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DRAFT INSTITUTIONAL TRANSFORMATION

DRAFT BUDGET INFORMATION

APPROVED ANNUAL
KPI TYPE (INPUT, APPROVED
TLSDBIP. TARGET QUARTER | TARGET QUARTER |, APPROVED TARGET
REFERENCE OUTCOME 9 NATIONAL KPA | BACKTOBASICS | o ppioriTy GOAL/OBJECTIVES sTRaTEGIES | KPINo- LINKEDTO | APPROVED KEY PERFORMANCE OUTBUT, UNIT OF MEASURE BASELINE ENDING 30 GEREER |t Tt TARGETS(1 | TARGET QUARTER | - 1 )ARTER ENDING 30 | ACCUMULATIVE/AVERAG|  RESPONSIBLE ) - FREQUENCY OF BORTEONI0 o8
SRR PILLAR INDICATOR OUTCOME, et || cE e - ) ENDING 31 MARCH e ETARGET(L JULv 2001, |  PEPARTMENT REPORTING EVIDENCE
PROCESS) 2022 TN, MSCOA CONFIGURATION VOTE DESCRIPTION BUDGET AMOUNT
To embark on an Quarter 1 - 4: Registers,
investigation aimed at. Eroaress repors or
Accelerated Municipal|  Maintain accountable, understanding 4 (Shortage of staff - Water
Output6: | Municipal Institutional | Building capable . . . . Final reports and Corporate
TLSDBIP-TDO0L | Administrative and local government Tm”?‘;"“;‘f‘;?;‘ and :;";’::;z’:ﬂ::ss“x’:&‘;: eﬂgmf‘yezg“m IT1.11 Number of work-study reports Process Number 4 i ﬁ"a“’;‘fg;:':e‘;" 4 (S“ng;g e 2 (Shotage of staff - water services and waste) ééj:g;?ﬂzg‘;?!an i (S"m;ifw‘f:s‘)a" il oo e nd | Corporate Senices Quarterly Senvices SED approved year| 10130010105 SALARIES R10395 009,00
financial capabilty. Transformation institutions. Deve"’; et e atome, raaneatora) conducted as per year plan Chl Sorvices) plan, submission to and
P ¥ st‘ems oy endorsement by the SED for|
Drocsdures by 2021 the relevant department
Vote no: 10134010383 Descripton (| Vote no: 10134010383 Description (| e 10 10134010883 Descrption (
Bursaries) Budget Bursaries) Budget Burearios) Budget - f17 600
10134010292 Description (Training | 10134010292 Description (Training 3
10134010292 Description (Training vote)
vote) Budget :R670 000 vote) Budget :R670 000
Budget :R670 000 Vote
Vote no: 10134010612 Vote Vote no: 10134010612 Vote
Accelerated Municipal| To enhance organizational Quarter 1-4; 1. Calculation X . | no: 10134010612 Vote Description: Grant
Oupute: | Municipal Institutional | Buiding capable | "e=*taiec Hmeal) o eobance oganBatenat| et the Percentage of the approved HRD D et ot oM | Description: Grant Training Budget: R | Description: Grant Training Budget: R EetRiroMe L
TLSDBIP-ITD002 | Administrative and local govemnment P P Y 9 Pl T211 budget actually spent on implementing| Output Percentage (%) 0,0374% 25% 50% 50% 75% 100%. 100% Corporate Senvices |QUARTERLY iget p 0 Ll
orporats and retaining the best | Workplace Skills Plan " 3 Annual workplace skils 10134010386 Description (ABET) Budget
financial capability. | Transformation institutions. its workplace skills plan 10134010386 Description (ABET) | 10134010386 Description (ABET)
Development talent by 2021 plan 1
Bu e 10134010402 Description (Studh
10134010402 Description (Study | 10134010402 Description (Study ectance) Bt R0 41
assistance) Budget : R110 441 assistance) Budget : R110 441 g
Submission to the
Dratt Policy tabled at | Council workshop on Corporate Services. Suarter 1: Minutes of e
a Departmental the followin Portfolio Comittee of|  Council Approval of the | Council Approval of the: uaror 2. Attandance
Meeting for the | poolicies: Induction |  Tabling of Draft Policies at the Departmental Meeting. | the following Draft | following poilcies: Induction | following poilcies: Induction R e e
Induction policy policy Council Workshop on the following Draft Policies: Induction| —Policies: Induction policy policy g
o poliey workshop and presentation
Overtime policy Overtime policy policy olcy Overtime polcy Overtime policy
Accelerated Municipal| To enhance organizational | To develop and/or Council resolution 7 ° of each of the policies that
Municipal Insitutional | Buiding capable | A£Ceetaed MUMIAREI| To B ce ot | T i i S S— e e Remuneration policy | Remuneration policy Overtime policy Overtime policy Remuneration policy Remuneration policy
TLSDBIP-ITD003 | Administrative and | Development and | local government P Y 9 P . m2.21 g P geil Output PP Development and approval of Office space allocation Retention and Retention and Remuneration poli Remuneration policy | Retention and Succession | Retention and Succession | Corporate Services |QUARTERLY and SALARIES R10395009 +R14 647 976
and retaining the best | procedures and by Council by June 2022 ‘Space Allocation ley 2 d uarter 3: Minutes of
financial capability. | Transformation institutions. policy for Councillors by June 20 Succession policy | Succession policy Retention and Succession policy. Retention and policy policy
Development talent by 2021 process flows Policy fon and Portfolio Standing
assment | Sexual Harassment Sexual Harassment policy Succession policy | Sexual Harassment policy | Sexual Harassment policy owie
policy policy Subsistence and Travel Allowance Sexual Harassment | Subsistence and Travel |  Subsistence and Travel
! v Quarters: Council
Subsistenceand | Subsistence and Acting Policy policy Allowance Allowance Resa o oval
Travel Allowance Travel Allowance Subsistence and Acting Policy Acting Policy P!
e of the Corporate Senvices
Acting Policy ‘Acting Policy Travel Allowance
! policies
Acting Policy
Quarter 1-4: Attendance
Accelerated Municipal register, LLF minutes,
Output: [ Municipal Institutional | Buiding capable |A5ceieoied MUMERRl) o | TO promote employee Percentage of LLF issues addressed in calendar plan, calculation
TLSDBIPTDO004 | Administrative and I cal g t relations (ER) and m3.11 terms of the resolutions taken at the: Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% Corporate Senices Quarterly sheet and supporting | 10130010105 and 10106010105 SALARIES R10395009 +R14647 976
Corporate Labour stabilty
financial capability. | Transformation insitutions. Labour stabilty LLF Meeting documents that the issue
Development
was referred/ addressed as
per the LLF Minutes.
Faciltate effective logistics
management & related | To provide quality Quarter 1-4: Progress report
Accelerated Municipal against approved Annual
Municipal Insitutional | Buiding capable | A5 *t@ed MUMERA!\ " agiviies to support administrative Percentage compliance with Annual ot
TLSDBIP-TDO05 | Administrative and | Development and |  local government Council committees, | services, to support 1m4.1.1 P Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% Corporate Senices Quarterly 10106010105 SALARIES R14 647 976,00
Meeting Plan as approved by Council Statutory committee
financial capability. | Transformation institutions. Management Committee & |optimal organizational
Development meetings and calculation
other related meetings, performance
sheet
and provide timely protocol
Effectively provide an
inclusive, clean, safe,
Accelerated Municipal env\mn:;t:t‘éﬁ; !unend\y To promote zero Q1-4: 10D and Safety
Ouput6: | Municipal Institutional |~ Buiding capable | "e=taiec Humapal] embionmenialy bend | e e Percentage of Safely issues addressed register of all cases reported
TLSDBIP-TDO07 | Adminisurative and local government " m5.1.1 in terms of the resolutions taken at the Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% Corporate Senices Quarterly and repors for each case 10106010105 SALARIES R14 647 976.00
Corporats innovation & producivity, | healthy and safe "
financial capability. | Transformation institutions. Saety Meeling with a calculation sheet for
Development strengthens working environment
each quarter
communication &
teamwork, and preserves
the Councifs assets
The number of people from 1 x Section 57
Accelerated Municipal| To enhance organizational employment equity target groups e 1 x Section 57 positi
Output & Municipal Institutional | Building capable o fil all vacancies positions (african - . X Section 57 positions
X Section 57 positions (african - female) (SED: N
TLSDI and | Development and | local government | 1""Srmaton and | performance by aactng | ggereq forin FY 1T6.2.1 e el Output Number 4 (3 Director and 1 Municipal Manager positions) o female) (SED: P 5 (@l ) ( o o (alrican - female) (SED: | Corporate Senvices Annual Leters of appomument and 10130010105 SALARIES R10 395 009,00
francin capapiity. | ranonmtion il orporate and retaining the best i management in compliance with the P Community Services) et employment equity plan
Development talent by 2021 municipality’s approved employment ity ity )
equity plan Services)
Application to KZN Quarter 1: Copy of memo
Internal memo to @ Transfer A20 records to
Accelerated Municipal magement v Annual disposal of Municipal records departments to epossiofhe | Intemal memo t departmentsto deiy, sortand batch | 1 e an | K21 archives and destoy | TESECAZT ECRCE 8 FEN Crer 2 copyol
Output 6 Municipal Insitutional | Buiding capable | 57 %% HATEPR! 7o render an Effective and | 92T o B e e Annual disposal of Municipal Records by transferring | idenify, sortand |, “ePPSS @ e | records for disposal i terms of Section 13 of the National | ©%=t PR35 1 | and obtain the destruction | #E1tC S0¢CE0oY ication”
TLSDI and | D nt and | local government il efficient records clectone and oaner 1T6.1.1 e s Process Documents them to KZN Archives Senvices and/or destroying |~ batch records for | "ST1EC ERECTEE | Archives Act.. Application to KZN Archives for the disposal | (23 MOIS#I000 | certcate ephemeral | €80 T ST | Corporate Senices Quarterly Quarter 5 foadback from 10106010105 SALARIES R14 647 976,00
financial capabilty. Transformation institutions. D management system. pap: roying records without value disposal in terms of 0 of the identified documents in terms of legislation for either P records (D), in terms of P r
Development based records by records without value for either transfer Archives (D), in terms of authorisation ZN Arct
Section 13 of the transfer (category A) or disposal (category D) authorisation received from
authorized users (category A) or received from KZN Archives. Quarterd: certiicate from
National Archives Act. Archives.
disposal (category D) KZN Archives
Quarter: Report. Quarter 2
courage an o foster a culture of Registers and minutes of
Accelerated Municipal . . Work shop Councillors, | Approval of the reviewed
Output6: | Municipal Institutional | Building capable organizational culture that | - peak performance Review and approval of the Individual Consultation meeting meetings. Quarter 3: Draft
TLSDH and | D tand | local govemment | T"SIOMAON and | " myiates professional | and improvement a1 Performance Management Policy Process Reports Approved IPMS Policy Framework by council | RESCIeh inomaton | =i internal e oot POy [Maneo, LLF, foco: Porolo] - Inchvdua) Performance | comorate Services Quarterly Policy and Quarter 4 10106010105 SALARIES R14 647 976,00
financial capabilty. | Transformation insiitutions. omorate excellence and personal across the Framework Y Stakeholders nten olders SR || SRR sy ZIELEILT RS Council minutes, registers
Development by council Framework by Council. .

leadership

organization

for workshops held with
MancolLLF/portfolio/Exco

SED: Corporate Services
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