
OSC REF NUMBER OUTCOME 9 NATIONAL KPA
BACK TO BASICS 

PILLAR
IDP PRIORITY GOAL / OBJECTIVE STRATEGY

KPI No. LINKED TO 

IDP
KEY PERFORMANCE INDICATOR

KPI TYPE (INPUT, 

OUTPUT, OUTCOME, 

PROCESS)

UNIT OF MEASURE BASELINE 

TARGET QUARTER 

ENDING 30 

SEPTEMBER 2019

ACTUAL QUARTER 

ENDING 30 

SEPTEMBER 2019

REASON FOR 

VARIANCE 

RECOMMENDED 

CORRECTIVE ACTION 

QUARTER 1 

DASHBOARD 

TARGET QUARTER 

ENDING 31 

DECEMBER 2019

ACTUAL QUARTER 

ENDING 31 

DECEMBER 2019

REASON FOR 

VARIANCE 

RECOMMENDED 

CORRECTIVE ACTION 

QUARTER 2 

DASHBOARD

MID-TERM 

STANDARD/ACCUMU

LATIVE/AVERAGE 

TARGETS(1 JULY 

2019-31 DECEMBER 

2019)

ACTUAL MID-TERM 

STANDARD 

/ACCUMULATIVE/ 

AVERAGE TARGET (1 

JULY 2019- 31 

DECEMBER 2019)

REASON FOR 

VARIANCE 

RECOMMENDED 

CORRECTIVE ACTION 

MID-TERM 

DASHBOARD 

TARGET QUARTER 

ENDING 31 MARCH 

2020

ACTUAL QUARTER 

ENDING 31 MARCH 

2020

REASON FOR 

VARIANCE 

RECOMMENDED 

CORRECTIVE ACTION 

QUARTER 3 

DASHBOARD

TARGET QUARTER 

ENDING 30 JUNE 

2020

ACTUAL QUARTER 

ENDING 30 JUNE 

2020

REASON FOR 

VARIANCE 

RECOMMENDED 

CORRECTIVE ACTION 

QUARTER 4 

DASHBOARD

ANNUAL 

STANDARD/ACCUMU

LATIVE/AVERAGE 

TARGETS(1 JULY 

2019-JUNE 2020)

REVISED ANNUAL 

STANDARD/ACCUMU

LATIVE/AVERAGE 

TARGETS(1 JULY 

2019-JUNE 2020)

ACTUAL FOR 

ANNUAL 

STANDARD/ACCUMU

LATIVE/AVERAGE 

TARGETS(1 JULY 

2019-JUNE 2020)

REASON FOR 

VARIANCE 

RECOMMENDED 

CORRECTIVE ACTION 

ANNUAL  

DASHBOARD

ANNUAL TARGET 

2018/2019

2018/2019 ANNUAL 

ACTUAL 

REASONS FOR 

VARIANCE 

RECOMMENDED 

CORRECTIVE

2018/2019 ANNUAL 

DASHBOARD 

 FREQUENCY OF 

REPORTING  

PRIMARY SOURCE 

OF EVIDENCE

RESPONSIBLE 

DEPARTMENT 

2019'20 BUDGET 

INFORMATION

YTD ACTUAL AS AT 

30 JUNE 2020

TLSDBIP-LED001

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

To develop LED Strategy in line 

with the 4th generation IDP
ED1.1.1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Development and Approval 

of the New LED Strategy in 

line with 4th Generation 

IDP by 30 June 2019

LED Strategy was 

approved on the 27th of 

March 2019 by council. 

SED was appointed in 

Quarter 3, and worked 

proactively to ensure that 

the LED Strategy is 

approved

TARGET 

OVERACHIEVED
 N/A N/A DPHS N/A N/A

TLSDBIP-LED002

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

To Promote Business Retention 

and Expansion (BRE)  to support 

local businesses

ED1.2.1
Review and approval of the Business Retention 

and Expansion (BNR) Strategy by council
Output

Q1.Appointment letter 

Q2. Attendance register 

and minutes. Q3 Council 

Resolution and Approved 

BRE Strategy 

Quarterly reports to  

PFSC on 

implementation of BRE 

strategy to support 

local Business

Manco workshop with 

departments 

Manco workshop with 

departments 
TARGET MET 

Engagement with  

external role players

Engagement with  

external role players
TARGET MET Draft BRE Strategy 

Draft BRE Strategy 

compiled 
TARGET MET

Submission of the 

Draft BRE Strategy to 

PFSC

Approved by Council 

on the 18.02.2020
TARGET MET

Approval of the BNR 

Strategy by council

Approved by Council 

on the 18.02.2020
TARGET MET

Approved BRE 

Strategy by council 

Approved BRE 

Strategy by council 

Approved by Council 

on the 18.02.2020
TARGET MET

Quarterly report to PFSC 

on implementation of BRE 

Strategy to support local 

business

2 Quarterly reports 

submitted to PFSC on the 

implementation of BRE 

Strategy to support local 

business and 2 reports on 

components of the BRE 

Strategy submitted to 

PFSC. 

Change in management 

and there was no acting 

director or manager for 

Quarter 1 and 2. -

SDBIP'S to be 

discussed monthly with 

KPI Owners 

TARGET NOT MET  Quarterly 

Q1. minutes and 

register of Manco  Q2. 

Attendance Register 

and Minutes of meeting 

with external role 

players  Q3 Draft BRE 

Strategy and PFSCM 

minutes Q4.Council 

Resolution and 

Approved BRE 

Strategy

DPHS

Vote No:10121010105, 

Vote description: 

Salaries, Budget 

Amount: R 2,535,059

R2 509 538,19

TLSDBIP-LED003

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

Facilitation and Promotion of 

SMME development and 

Entrepreneurship

ED1.3.1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A  N/A  N/A DPHS N/A N/A

TLSDBIP-LED004

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

Facilitation and Promotion of 

SMME development and 

Entrepreneurship

ED1.3.2 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A  N/A  N/A DPHS N/A N/A

TLSDBIP-LED005

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

Facilitation and Promotion of 

SMME development and 

Entrepreneurship

ED1.3.3 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A  N/A N/A DPHS N/A N/A

TLSDBIP-LED006

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

Facilitation and Promotion of 

SMME development and 

Entrepreneurship

ED1.3.4 Number of SMME's Trained Output Number (No.) 50 15 15 TARGET MET 15 28

More SMME's attended 

the training than 

planned. 

To revise the targets 

during the mid-year 

review. 

TARGET MET 30 43 TARGET MET 15

16 SMME's trained and 

as on attendance 

register 4 x Municipal 

staff

More SMME's attended 

the training than 

planned. 

TARGET MET 15 15 TARGET MET 60 60 74

More SMME's attended 

the training than 

planned. 

TARGET MET 50 86

Training was conducted by 

external stake holders i.e. 

NPC. And the SED:DPHS 

was appointed in quarter 3 

and he put extra efforts to 

ensure that more SMME's 

were trained.

To increase the target 

for the number of 

SMME's to be trained 

in the 2019'20 financial 

year

TARGET 

OVERACHIEVED
 Quarterly 

Quarter 1-4: Training 

registers / Attendance 

registers

DPHS

Vote No:10121010373, 

Vote description: 

SMME DEVT: 

PROGRAMME, Budget 

Amount: 100 000

R27 772,28

TLSDBIP-LED007

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

Promotion of the value-chain 

opportunities for SMME's
ED1.4.1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A  N/A  N/A DPHS N/A N/A

TLSDBIP-LED008

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

Establishment of Newcastle as a 

Regional Airport Hub for Northern 

KZN 

ED1.5.1
 SCHEDULED FLIGHTS between Newcastle and 

other major airports by 31 March 2020
Output Reports to PFSC New KPI

Award suitable service 

provider in respect off  

expression of interest

Service provider in 

respect off  expression 

of interest awarded in 

May 2019

N/A

Launch of 

SCHEDULED FLIGHTS 

between Newcastle 

and other major 

airports by 31 March 

2020

No target was set for 

Q2. Launch of 

schedule flights 

between Newcastle 

and other major 

airports is to be 

achieved by March 

2020.

N/A

Award suitable service 

provider in respect off 

Expression of interest 

and Launch of 

SCHEDULED FLIGHTS 

between Newcastle 

and other major 

airports by 31 March 

2020

Service provider in 

respect off  expression 

of interest awarded in 

May 2019

TARGET MET N/A N/A N/A N/A N/A N/A N/A N/A

 SCHEDULED 

FLIGHTS between 

Newcastle and other 

major airports by 31 

March 2020

N/A N/A N/A N/A N/A

Tender advertisement and 

award of tender to 

successful air line

Tender advertisement 

completed in Quarter 3 

and the successful airline 

was awarded on the 

02/05/2019 

TARGET MET  Quarterly 

Q1 Municipal Contract 

and Q2 Company 

Brochure Q3 and Q4 

Minutes of the meeting 

held with the service 

provider 

DPHS

Vote No:10121010105, 

Vote description: 

Salaries, Budget 

Amount: R 2,535,059

R2 509 538,19

TLSDBIP-LED009

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

Establishment of Techno Hub 

Innovation Centre Building in 

Newcastle

ED1.6.1 Occupation of phase1 of the Techno Hub Output Completion Certificate N/A
SCM Process (EOI)for 

the lease of space 

Final Appointment of 

expression of interest. 

Completed on the 29th 

May 2019

N/A
Concluding of Lease 

Agreements

No target was set for 

Q2. Launch of 

schedule flights 

between Newcastle 

and other major 

airports is to be 

achieved by March 

2020 and thereafter a 

lease is to be 

concluded.

N/A

SCM Process (EOI)for 

the lease of space and 

Concluding of Lease 

Agreement

Final Appointment of 

expression of interest. 

Completed on the 29th 

May 2019

TARGET MET N/A N/A N/A N/A N/A N/A N/A N/A
Occupation of phase1 

of the Techno-Hub
N/A N/A N/A N/A N/A N/A N/A N/A Quarterly

Q1 Copy of the Advert 

for EOI: Q2 Lease 

Agreements :  Q3 and 

Q4 minutes of the 

meetings held with 

tenants

DPHS

Vote No:10121010105, 

Vote description: 

Salaries, Budget 

Amount: R 2,535,059

R2 509 538,19

TLSDBIP-LED010

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To facilitate economic 

development that will result in 

sustainable job creation and 

growth of the Town

To promote  local and foreign 

investment to Newcastle
ED1.7.1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A  N/A N/A DPHS N/A N/A

TLSDBIP-LED011

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

To ensure radicalisation of the 

local economy 

Support livelihood initiatives and  

home based enterprises( sector 

specific infrastructure for 

hairdressers, motor mechanics, 

car wash, music production and 

film making, etc.) – enhance what 

is already there.

ED2.1.1 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A  N/A N/A DPHS N/A N/A

TLSDBIP-LED013

     Output 1: Implement a 

differentiated approach to 

municipal financing, planning 

and support.

Local Economic 

Development 
     Putting people first;

Local Economic 

Development 

(Eradication of poverty 

and unemployment)

Local Economic Development 

(eradication of poverty and 

unemployment)

To promote economic 

development that will result in 

sustainable job creation

ED3.1.1

The Number of jobs created through 

municipality's local economic

        development initiatives including capital 

projects

Output Number (No.) 1968 492 296
Target was incorrectly 

set.  

To revise the targets 

at mid-year review
TARGET NOT MET 492 295

Target was incorrectly 

set.  

To revise the targets 

at mid-year review
TARGET NOT MET 984 591

Target was incorrectly 

set.  

To revise the targets 

at mid-year review
TARGET NOT MET 233 196

Department did not 

revise the target as 

per the approved 

revised budget. 

Department to ensure 

that the target set for 

the 2020/21 financial 

year is aligned to the 

PIP's and budget. 

TARGET NOT MET 233 283 TARGET MET 2568 932 1070

The department did 

not align the target to 

the EPWP budget from 

the department of 

Public Works

To ensure that the 

2020/21 target is 

aligned to the EPWP 

budget 

TARGET MET 1968 1509 TARGET NOT MET  Quarterly 

Quarter 1-4: Epwp 

register, smme 

register, housing report 

from the IA's and 

reports from pip's, 

Appointment letter and 

contracts

DPHS

Vote No:10166010377 

and EPWP Salaries  

Budget Amount: R 

2,757,220

R2 842 220,00

NEWCASTLE MUNICIPALITY 
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