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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE SPECIAL MEETING HELD IN THE CONFERENCE ROOM, SHOW HALL, HARDWICK STREET,  NEWCASTLE ON FRIDAY, 2015-05-29 AT 09:00

	AGENDA ITEM 

NO
	ACTION
	 SUBJECT
	MINUTED AS

RESOLUTION/

RECOMMENDATION NO

	
	
	
	

	  1
	
	Opening
	B 152

	
	
	
	

	  2
	A
	Leave of absence
	B 153

	
	
	
	

	  3
	BTO
	Approval of budget : 2015/2016 : Public comments
	A   30

	
	
	
	

	3(a)
	MM
	Urgent matters
	A   31 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SPECIAL EXECUTIVE COMMITTEE MEETING

29 MAY 2014 AT 09:00
ATTENDANCE REGISTER

PRESENT

	Councillor 
	A
	F
	
	Rehman
	:
	Mayor 

	Councillor
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ABSENT WITH APOLOGY
	Councillor
	N
	P
	
	Kunene
	:
	out of town

	Councillor Dr
	J
	A
	
	Vorster
	:
	ill


ALSO PRESENT 
	Councillor
	M
	E
	
	Ngcobo
	:
	Chief Whip

	Councillor 
	M
	F
	
	Zikhali
	:
	Speaker

	Representative 
	
	
	
	:
	Brand Partners


OFFICIALS PRESENT

	Acting Municipal Manager 
	:
	Mr
	B
	E
	Mswane

	Strategic Executive Director : Community Services 
	:
	Mr
	M
	P
	Sithole

	SED : DP&HS
	:
	Ms
	N
	
	Thusi

	Acting Strategic Executive Director : Corporate Services 
	:
	Mr
	N
	I
	Ndlovu 

	Acting Strategic Executive Director : BTO   
	:
	Mr
	S
	
	Nkosi

	Acting Strategic Executive Director : Technical Services 
	:
	Mr 
	V
	
	Mbonyana 

	Manager : Performance 
	:
	Mrs
	N
	
	Ticka-Ragunanan 

	Director : Administration 
	:
	Ms
	D
	R
	Molefe

	Director : Integrated Development Plan 
	:
	Mr
	T
	
	Mhlanga

	Director : IT
	:
	Ms 
	N
	
	Vinkhumbo 

	Acting Director : Budget
	:
	Mr
	J
	
	Cele

	Chief Risk Officer 
	:
	Mr
	W
	
	Ndlela 

	Senior Administrative Officer
	:
	Mrs
	F
	J
	Hadden

	Administrative Assistant
	:
	Ms
	Z
	
	Xulu





B152 :

OPENING


The Mayor requested all members to rise and observe a moment of silence.

B153 : 
APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)
The meeting was informed that Cllrs. N.P. Kunene as well as J.A. Vorster had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. N.P. Kunene as well as J.A. Vorster be granted leave of absence from attending the meeting.

B154 : 
ORGANISATIONAL STRUCTURE : (MM 2/1/2)



RESOLVED
That in an effort to fast-track the revised organisational structure a report be submitted at a special Executive Committee meeting to be scheduled during the following week.
B155 :

URGENT MATTERS
(i)
Presentation : Communications : (MM 10/1/2)

Following a presentation by a representative from Brand Partners, it was
RESOLVED

(a)
That the communication strategy, be noted;


(b)
that the communication strategy be considered be submitted to the Executive Committee.

(ii)
Expenditure report : Utilisation of JBC Housing funds : 

(DP&HS(H&L 18/4/6/2/2)

RESOLVED

(a)
That approval be granted to incorporate an amount of R1 049 413,00 into the current 2014/2015 financial year budget;

(b)
that the amount of R1 950 587,00 which is the balance from the total grant of R3 million be incorporated into the 2015/2016 financial year budget;

(c)
that it be noted that there is no reciprocal savings required as this is a grant from Provincial Department of Human Settlements;

(d)
that the Acting Strategic Executive Director : Budget and Treasury Office be authorised to proceed with the appropriation of these funds into the budget as outlined in recommendation (a) and (b) above.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 10:52.
                                                                                           CONFIRMED  

_____
                _____________ 
DATE 


 






CHAIRPERSON
A30  : 

PROCESS FOR APPROVAL OF BUDGET : 2014/2015 : PUBLIC COMMENTS : 



(BTO 6/1/1 - 2014/2015)

(i)
Draft Integrated Development Plan (IDP) Review 2015/2016 : (MM 13/15/6) 

RESOLVED TO RECOMMEND 


(a)
That the draft Integrated Development Plan review be approved in order to give guidance to the allocation of resources (Budget preparation process);

(b)
that it be noted that the approved Draft IDP Review document will be submitted to the MEC for Department of Co-Operative Governance and Traditional Affairs (COGTA) for technical assessment and monitoring and evaluation;

(c)
that it be noted that the recommendation for approval was made during the Integrated Development Plan Representative Forum (IDPRF) meeting held on 21 May 2015.

(ii)
Draft multi-year operating and capital budgets : 2015/2016 : (BTO 6/1/1-2015/2016)
RESOLVED TO RECOMMEND
(a)
That in terms of section 24 of the Municipal Finance Management Act, Nº. 56 of 2003, the annual budget of the municipality for the financial year 2015/2016 and indicative allocations for the two projected outer years 2016/2017 and 2017/2018 and the multi-year and single year capital appropriations be approved, in principle; 

(b)
that the revenue that will be utilised to fund both operating and capital budgets be noted and approved;

(c)
that the Municipality’s portion of the uThukela Water (Pty) Ltd operating budget of R62 021 858 as reflected in annexure A be approved for 2015/2016 financial year and two outer years (2016/2017 : R64 408 092), (2017/2018 : R66 984 416);

(d)
that in terms of section 24(2)(c)(i) of the Municipal Finance Management Act, Nº. 56 of 2003, and sections 74 and 75A of the Local Government Municipal Systems Act, 32 of 2000 as amended, the tariffs for the supply of water, electricity, waste services, sanitation services and property rates as set out Annexure F that were used to prepare the estimates of revenue by source, be approved with effect from 1 July 2015 for all services except for water and electricity consumption, which will be levied on the new tariff with effect from 1 August 2015;

(e)
that the Tariff of Charges be approved;

(f)
that it be noted that Property Rates will be increased by 10%, Water, Refuse and Sanitations tariffs be increased by 7% and other tariffs be increased by 10%;

(g)
that the new advertising bylaws and its revised tariff structure as contained in the Tariff of Charges be noted and approved;

(h)
that it be noted that electricity tariffs have been provisionally increased by 12,20% pending NERSA final decision;

(i)
that in terms of the Indigent Policy, the monthly household earnings of an indigent application be increased to R3, 500;

(j)
that the Customer Care, Credit Control and Debt Collection Policy be noted and approved;


(k)
that the Supply Chain management Policy be noted and approved;

(l)
that the Rates Policy be noted and approved;

(m)
that the Tariff Policy be noted and approved;

(n)
that the Debt Write-off Policy be noted and approved;

(o)
that the Cash Management and Investment Policy be noted and approved;

(p)
that the Budget Policy be noted and approved;

(q)
that the Virement Policy be noted and approved;

(r)
that the Fixed Assets Management Policy be noted and approved;

(s)
that the Funding and Reserve Policy be noted and approved;

(t)
that the Borrowing Policy be noted and approved;

(u)
that the Petty Cash Policy be noted and approved.
FURTHER RESOLVED
(a)
That the comments by Provincial Treasury on the 2015/2016 budget, be noted;

(b)
that it be noted that Provincial Treasury’s comments were taken into account when the budget was finalised;

(c)
that it be noted that the Chief Financial Officer and the Budget and Treasury Office met with Provincial Treasury to discuss the comments;


(d)
that the capital budget be increased to include the acquisition of Jo-Jo thanks to R500 000;
(e)
that operational budget be increased as follows :-

(i)   provision for street lights be increased to R6,5 million
(ii)
that a provision be made of R1 million for refuse backlog eradication ;
(f) 
that matter of the EPWP employees be referred to the adjustment budget and a detailed report on the recruitment and selection policy be submitted to the Executive Committee.

(iii)
Draft Performance Management System / Service Delivery and Budget Implementation Plan : 2015/2016 : (MM 2/1/2/1) 
RESOLVED TO RECOMMEND

(a)
That in terms of section 53 of the Municipal Finance Management Act read with chapter 6 of Local Government : Municipal Systems Act, Nº. 32 of 2000, as amended, the Performance Management System (revised PMS framework, monitoring framework for municipal entities, organisational score-card, service delivery budget implementation plans, cash flow projections (Opex and Capex), project implementation plans (Capex) for the 2015/2016 financial year be approved for inclusion in the draft IDP Review 2015/2016;

(b)
that in line with the back to basics programme from CoGta, the reporting template be adopted for inclusion in the PMS 2015/2016 and were relevant, targets be determined and incorporated into the SDBIP’s;

(c)
that the pro-forma performance agreement for the Municipal Manager and managers directly accountable to the Municipal Manager be noted for finalisation before 31 July 2015;

(d)
that the roll-out of individual performances assessments commence in phases for post levels 1 - 3 with effect 1 July 2015 and a policy in this regard as aligned to the PMS framework be submitted for approval;

(e)
that the approved PMS 2015/2016 be submitted to National and Provincial Treasury, CoGta and be published for public perusal.

A31 :

URGENT MATTERS
Recommendations for position of Municipal Electoral Officer (MEO) :  (MM 3/2/2/1)
RESOLVED TO RECOMMEND

That the names of the following possible candidates for the position of a Municipal Electoral Officer to serve on the IEC be submitted :-

· Mr. B.E. Mswane 
:
Acting Municipal Manager 

· Mrs. D.R. Molefe
:
Director : Administration 

· Mr. M.P. Sithole 
:
Strategic Executive Director : 



Community Services 
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