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MUNICIPAL MANAGER 

MMPIP1 MUNICIPAL MANAGER                       I.T.                                    1001 EXTERNAL LOAN                          Exchange Server                                             INSTITUTIONAL 1,100,000.00 0.00 1,100,000.00 0.00 0.00 0.00% 1,100,000.00 1,100,000.00 0.00

BTO recommended that project 

should moved to operational 

budget

Project to be moved to license 

fees vote in the operational 

budget

MMPIP2 MUNICIPAL MANAGER                       I.T.                                    1005

GOVERNMENT GRANTS 

AND SUBSIDIES         Hardwares INSTITUTIONAL 600,000.00 0.00 600,000.00 0.00 0.00 0.00% 600,000.00 300,000.00 300,000.00 0.00 Bid Advertised Delays in SCM

SCM processes to stick to the 3 

months procurement timeline

MMPIP3 MUNICIPAL MANAGER                       I.T.                                    1005

GOVERNMENT GRANTS 

AND SUBSIDIES         Softwares INSTITUTIONAL 334,000.00 0.00 334,000.00 0.00 0.00 0.00% 334,000.00 334,000.00 0.00

Awaiting adjustment budget. 

Other software to be procured 

progressing, SCM to advertise 

for 7 days.

Issue to be resolved in 

adjustment budget. SCM to 

advertise bid.

Finalization of adjustment 

budget and SCM processes.

MMPIP4 (RO-1) MUNICIPAL MANAGER                       I.T.                                    1001 EXTERNAL LOAN                          

Website Development 

Project - Phase 2 INSTITUTIONAL 0.00 500,965.00 500,965.00 0.00 437,750.01                 87.38% 63,214.99                166,345.00 166,345.00 166,345.00 145,916.67

Deployment and 

Implementation of release 1.0

2,034,000.00 500,965.00 2,534,965.00 0.00 437,750.01 2,097,214.99 0.00 0.00 166,345.00 166,345.00 166,345.00 0.00 1,734,000.00 0.00 300,000.00 0.00 0.00 0.00
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