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1. Introduction

Section 46(1) of the Municipal Systems Act 32 of 2000 requires
municipalities to prepare annual reports consisting of performance
reports.

This report serves to table the annual performance of the entity as
at 30/06/2023 against its pre- determined objectives planned out
in June 2022. This report is subject to change during and after the
internal audit process, finalisation of the annual financial
statements for 2022/2023 as well as the audit outcomes received
from the Auditor General South Africa.

2. Performance analysis

uThukela Water (Pty) Ltd upholds its mission statement by
ensuring excellent and consistent performance across all areas of
expertise within the entity. The board approved a pre-determined
strategic plan/performance plan in June 2022. The plan translates
into measurable criteria on how, where and when the strategic
objectives and normal business processes of the entity will be
achieved and implemented.

2.1. Performance Setting

The performance plan of uThukela Water (Pty) Ltd for the FY
2022//2023 comprises of 7 key strategic objectives, that were
filtered into key performance areas and key performance
indicators.



2.1.1.

The Key Strategic Objectives for the financial year
2022/2023
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Monitoring Performance

The entity’s institutional performance management
reporting is guided by both the Municipal Finance
Management Act 56 of 2003 (MFMA) as well as the
Municipal Systems Act 32 of 2000 (MSA).

Section 88(1) of the MFMA requires municipal entities to
assess their performance against pre-determined
objectives at mid-year, ending 31 December of each
year. The outcomes of the assessment must be
submitted to the board of directors and parent
municipalities by 20 January. Accordingly, the entity
prepared a mid-year performance report and submitted it
to the board of directors and its three parent
municipalities on the 20t of January 2023.

Section 46(1)(a) of the MSA provides for the compilation
of the annual performance report. Therefore, this draft
annual performance report is compiled to satisfy and
comply with this legislation. The report serves to
document the annual performance outcomes of the
entity, and highlight variances in performance outcomes
from the prior financial year.




3. Performance Qutcomes

Figure 1 below represents the performance outcomes of the entity
at year end (30/06/2023). A detailed breakdown of performance
outcomes is at the end of this report, presented through a detailed
performance dashboard.
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Figure 1: The performance outcomes of the entity against its pre-determined
strategic objectives for the FY 2022/2023.

As depicted in figure 1, the entity met all its agreed targets as per
the performance plan of the entity for the FY2022/2023 in the key
performance areas of the following strategic objectives:

» Increase Financial Sustainability, and
° Maintain Water Infrastructure.

Notably, the entity did not meet its performance objectives in the
following strategic objectives:

e Manage Stakeholder Relations,



¢ Communicate company performance to stakeholders
and public through WSAs,

e Ensure Good Corporate Governance,

e Improve Service Delivery, and

e Increase Water Resource Sustainability.

3.1. Reasons for not meeting performance targets.

The reasons for not meeting the targets in the above
objectives are summarised below herein:

3.1.1. Manage Stakeholder Relations

The entity did not schedule an Operations, Admin, and
Finance meeting between itself and its WSAs in the
months of December 2022 and April 2023 due to other
competing operational commitments.

The entity was unable to schedule and convene for an
Audit Committee Meeting in Quarter 2. However, all
quarterly institutional reports have subsequently been
presented to the Audit Committee as two meetings took
place in the first quarter of FY 2023/2024.

3.1.2. Communicate Company Performance to Stakeholders
and Public through WSAs

The entity did not compile and submit April and May 2023
Section 71 reports to parent municipalities. The June 2023
Section 71 report was however compiled and submitted to



3.1.3.

3.1.4.

the parent municipalities, with information on the April and
May 2023 months.

Ensure Good Corporate Governance

The entity received four (4) material external audit findings
from the Auditor General which is above the maximum of
three (3) as pre-determined. The findings were mostly of
non-compliance with prescribed legislation, an example of
which is the entity failed to pay its creditors within the
prescribed 30-day cycle, and due to this on some creditor
accounts the entity incurred fruitless and wasteful
expenditure during the financial year. The entity has drawn
up and prioritised the implementation of an action plan to
address the Auditor General's audit findings. The Managing
Director monitors the implementation of the plan monthly
and is presented to the Audit Committee quarterly.

Improve Service Delivery

The entity supplied 85% of its predetermined budgeted bulk
water volumes to the Amajuba District Municipality. The
Amajuba District Municipality does not have a dedicated
reservoir. Currently, it shares a reservoir with the Newcastle
Local Municipality. Thus, if Newcastle Municipality uses
more water, it is often to the disadvantage of the Amajuba
District Municipality. The ideal solution for this would be the
completion of construction and commission of the Amajuba
District Municipality reservoir.

It must be noted that the entity produced more than its
budgeted volumes for the financial year, supplying Newcastle



Local Municipality and uMzinyathi District Municipality over and
above their budgeted supply volumes

3.1.5. Increase Water Resource Sustainability

The entity only scheduled and convened one meeting to
address business continuity planning in the financial
year. This was due to operational commitments during
the year. The entity will develop an annual meeting
calendar to ensure that all important meetings are
scheduled, aligned, and prioritised during the next
financial year.

Previous Year Performance Analysis Versus Current Financial
Year

Figure 2 below depicts the performance outcomes of the entity in
its strategic objectives in the previous financial year (2021/2022)
versus the performance outcomes of the entity for the current
2022/2023 financial year.
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Figure 2: A comparison of performance outcomes of the entity for the
current and previous financial year.

4.1 Variances in Performance Outcomes between the current
and previous Financial Year

The performance outcomes variances between financial year
2021/2022 and 2022/2023 are summarised in table 1 below.

Table 1: Performance outcomes variances between 2021/2022

and 2022/2023

Strategic Objective Variance
Manage Stakeholder Relationships -20%
Communicate Company Performance to Stakeholders +44%

and Public through the WSA’s

Ensure Good Cooperative Governance -3%
Increase Financial Sustainability 0%
Improve Service Delivery 0%
Increase Water Resource Sustainability | -17%
Maintain Water Infrastructure 0%




4.2 Performance Scorecard of the entity for the FY 2022/2023

A full breakdown of the performance of the entity as at the
30" of June 2023 is detailed in the annual performance score
card below. Reasons for the performance variances and
recommended corrective actions for all areas where the
entity failed to meet targets are also discussed in the
scorecard.
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5. Report sign-off-

|, Wiseman Bonginkosi Nkosi, in my capacity as Managing Director of
uThukela Water (Pty) Ltd hereby declare that the content contained in this
report is complete and accurate to the best of my knowledge. | also confirm
that this is a true reflection of the performance of uThukela Water (Pty) Ltd
at year end of the 2022/2023 financial year, ending 30 June 2023.

Signature: N __ Date:

[TV
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