NEWCASTLE

MUNICIPALITY

TOP-LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN : 202312024 - 2026/2027

CROSS CUTTING 202312024

YEAR 3 ANNUAL

YEAR 4 ANNUAL

YEAR 5 ANNUAL

KPITYPE (INPUT, MID-TERM STANDARD YEAR 2 ANNUAL STANDARD/ BUDGET 202312024 STANDARDI STANDARDI STANDARDI
TLSDBIP REF BACK TOBASICS KPINo. LINKED |  KEY PERFORMANCE OUTPUT, UNIT OF TARGET QUARTER ENDING | TARGET QUARTER ENDING | /ACCUMULATIVE/ AVERAGE | TARGET QUARTER ENDING | TARGET QUARTER ENDING | ACCUMULATIVE / AVERAGE FREQUENCY OF LINK OF WARD LOCALITY|  ACCUMULATIVE / ACCUMULATIVE ACCUMULATIVE
NUMBER OICOMES) iaponased PILLAR LDEERIORY SOSCRIECIIE SIRATES Y TOIDP. INDICATOR OUTCOME, MEASURE EX=E 30 SEPTEMBER 2023 31 DECEMBER 2023 TARGET (1JULY 2023 - 31 31MARCH 2024 30 JUNE 2024 TARGET (1JULY 2023-30 | RESPONSIBLE DEPARTMENT REPORTING GRS e TOKPI AVERAGE TARGET (1 | AVERAGE TARGET (1 | AVERAGE TARGET (1
PROCESS) DECEMBER 2023) MSCOR CONFIGARATION |VOTE DESCRIPTION | BUDGET AMOUNT gl S | e SIS || g S
Todewlopan et and
Output 1: Implement a tive | 1. identity the problematised Quarter 1 list of pmblemaﬂc buildings
TLSDBIP-CC00L differentiated approach to Cross cuting Puting people proved access to land manaqemem ysrem s0asto| Toundertake efficient and (s EEETIE T O R Output Reports New KPI identify at least five (5) s || B EEEDE prepare advert in advertiser for | Final adoption of by-laws by | DEVELOPMENT PLANNING & Quarterly Quarter 2, letters served 1o the owner 10161010105 e R9 740 036,00 ) Final Adoption of Building | Final Adoption of Building | Final Adoption of Building
municipal financing, planning first; (including Land Reform) promote a rational and effective building controls. of buildings problematic buildings “with notice «demolishment of structure council HUMAN SETTLEMENT Quarter 3.report to council by-laws by Council by-laws by Council by-laws by Council
and support harmonious land use acivty Quarter 4, advert for demolishment
system
To ensure that the
Output 1: Implement a o ensure an effective and | Geographic Information
. g 100% capture of the 100% capture of the 100% capture of the 100% capure of the 100% capture of the 100% capture of the 100% capture of the 100% capureal the | 100% capureof he | 100% capure of the
TisoBip.coony | difterentated approach to Cross cutting puting people l.”n‘é'fﬁn“ secess ;;:ry\"a' megrated Geogaphic Syste faciates the cc211 propertes that change Output Reports New KPI properties that change change change O e Quarterly Quarter 1 4 Progress report and Maps. 10161010105 Salaries. R9 740 036,00 Instiutional change change change
i 0. planning d 9 12 ownership ownership ounership ownership ownership ownership ownership mrmersh\p mrmersh\p mrmersh\p
and support System. information and provides
Support to ofher departments|
Output 1: mplement a
gt 12 implement & ating people | improved access t lan o promote spata Development of municipal Approval of Spatial Approved Spaial » . i of b1 Approved Spaial Development Quarter 1 Counci Minutes Quarter 2 N/A, Approved Spatial Approved Spatial Approved Spatial
TuspaiP-coops | | iferentated approach to Cross cutting puting peopl :.n:m o ecces R‘E,‘Lm"’ s romote Spaal | SDF nlne with the 5ih CC113 | Development Framework by, output Reports Development Framework | APRIOVL ofpracess pian by NiA Approval of process pan ey | Tabing of Draft SOF to Bxco | Approval of SDF by Bxc0.and | Framework by Councilin May | P=VELOPMENT PLANNNG & Quarterly Quarter 3 Draft SF and Council Minutes 10161010105 Salaries. R9 740 036,00 Institutional Development Framework | Development Framework | Development Framework
: nd suw:;\p 9 N 9 9 o9 Generation of IDP Council in May 2024 by 31 May 2023 0 0 2y 2024 Quarter 4: Approved SDF and Council Minutes by 31st May 2025 by 31st May 2026 by 31st May 2027
Output 1: Implement a
y differentiated approach to ross cutin Puting people | Improved Community | To ensure the provision of | Intensify Law Enforcement Number of Internal o umber arter Quarter 1-4: Road block statstcs register and RS Al ward 2 2 2
TLSDBIP-CCO04 municipal financing, planning o g first; Safety traffic management services activities CElod Roadblocks conducted Output Numb 2 S t B t 5 2 COMMUNITY SERVICES Quarterly road block plan e DTS S ’ o
and support
Output 1: Implement a To provide and maintan an D
. difterentiated approach to ross cutin Puting people | Improved Community | To ensure provision of fire and| effcient and effective umber of Disaste o eoors o e uarter 1.- 4: Annual Planned Campaigns for D P
TLSOBIPCCONS | i nancng,panning | C% €409 st Satey isastor management senices|dsasor managementsonice|  CO4S | Management Avareness | Ouput Repor ek 9 9 0 9 9 2 COMMUNITY SERVES Quarety | 262524 7Y, inviatons and atendance regsrs | 10266010108 Bl : g 2 2 2
and support. astle. L
Output 1: Implement a To provide and maintain an 100% (number of disaster 100% (number of disaster JOO% (number of disaster 100% (number of disaster 100% (number of disaster 100% (number of disaster Quarter 1 - 4 Disaster Assessment Form, Incident| 100% (number of disaster | 100% (number of disaster [ 100% (number of disaster
’ differentiated approach (o ross cutin Putting people | Improved Community | To ensure provision of fire and | effcient and effective Percentage of Disaster o ercentage of of of of | incidents of warter teport Forme, Summary of Calculation an Al wards Incident incident incident
TLSDBIP-CC008 | 1 unicipal financing, planning | 055 Cing st Satety disaster management servces| disaster management service|  CO® | related incidents attended Output Percentage (%) do0% e cidens rpore x| dester ncdents epred x i cidens fpore x| dsaste incident epred | diasir niens rored x| daser ncdnts epred x COMMUNITY SERVICES Quarterly Report Forms, Summry of Calculation and 10260010242 BB R70000000 * of disaster incident reported| of disaster incident reported| of disaster ncident reported|
upport. asle. 100) 100) 100) 100) 100) 100) ot X100) X100) X100)
Number of Local Task Team)
o faciitate the responsive_| To mainsiream programmes meatings held to refer
Output 1: Implement a
role of the municipaliy in OSS|  with the National and issues relating to Operation Quarter 1. 4 Local Task Team minutes and
. diferentated approach to oss cutin Putting people | improved Community e | prom e Natonal and R rocess wmber OFFICE OF THE MUNICIPAL e uarter 1. 4 Local Task Team minutes and 10105010105 & SALARIES and Operation P
TLSOBIP-CCOOT | 1 unicipal financing, planning | 055 Cting st satety oot ol sominy | oty b sy | ST S " Numb ° 3 3 ° 3 3 2 MANAGER Quarterly tendance regisers, Progress Reportof & 10300010819 Sukuma Sakhe 220122 o 2 2 2
and support private sector) 0SS structures Imerguvemmema\ Roaions
ramevor
Output 1 Implement a To faciltate the responsive | To mainstream programmes Percentage of issues raised 100% (number of issues 100% (number of issues 100% (i of issues 100% of issues Quarter 1- 4: Minutes and attendance register of mmmﬁlm og12| _ Description: Salaris: 101'1:: emn::vs ‘;'e‘f;“‘” m?:: emn::vs ‘:e‘f;“‘es m?:f emn::vs n;vewf;u‘es
it " N el < role of the municipality in OSS|  with the National and at Special Programmes fora referred by Special referred by Special referred by Special refered by Special referred by Special rfeed b Specil OFFICE OF THE MUNICIPAL the Fora meetingsiFor a Reports. and Registers ey hildren: Senior Gilzens : | R23 011263 R50336 Ra0 . . .
TLSDBIP-CC008 iforendaied approach o Cross cutting uting people | improved Community | \ajonal and Provincial | Provincial govemment; Civl | CC1.18 and referred to relevant Process Percentage (%) 100% of i of i ues ; . Quarterly and number of ssues receved including Disabilty  Men : Woman - | 000 R80 000 60000 RE5 Al vards. o o o
municipal fiancing, planning st safety : MANAGER issues raised and received | ssues raised and received | issues aised and received
government, Civl society and | socety, priate sector and departments by Special e e e | e e e e e [ e e telephonic issues and referred and calculation HIV& AIDS : Substance | 537 R60000 R30000
and support. rivate sector) 0SS structures ram Programmes x 100) Programmes x 100) Programmes x 100) Programmes x 100) Programmes x 100) Programmes x 100) sheet pacopinaal Abuse by Special Programmes x | by Special Programmes x | by Special Programmes x
L & og og oy & 10300010821 100) 100) 100)
Empowerment of target 100% (number of 100% (number of 100% (number of
Output 1: Implement a To respon o the needs of | 0T0UPS (Senir citzens, R e 100% (number of |mp\ememed 100% (number of implemented | 1006 (number of |mp\ememed 1009% (number of implemented | 100% (number of implemented | 100% (number of implemented Querter 1. 4: Year Planner as approved by the implemented plned implemented plned implemented plned
differentiated approach to ross cuttin Putting people. Improved Community vulnerable groups within Disability, People living with i ramm utpu ercentage new lanne lanne planned of lanne OFFICE OF THE MUNICIPAL arterl umm'a \anager, Attendance registers, All wards jannex jannex jannex
TLSOBIP-CC009 | 1 nicipal financing, planning | 0% Cttng s Safety ©inerable groups Wi | HIVIAIDS, Women and Meny | G149 | of the Special Programmes. Output Percentage (%) P lanned Speci s | s s | e Speci et || A s | P s || AT e MANAGER Quarterly Municipal Manager, Atendance regiters. 10105010105 S Re3 011263 * o | e e o P ed | romisiumber of planned
and support. L through human rights o0 Ly P P P
x100) x100) x100)
actiies
Output 1: Implement a Improved access o public
o ensure effcent use and | Establishment and provision Purchase and delivery of Gompilation of Deviation (S36). Quarer 2 Quotaon, Qurter 3 Requsion,
differentiated approach to ross Cuttin Putting people. facilities (including ‘management of communi community and Heritage Purchase and delivery of (3 utpu eports. x Sculpture and 1 x NA Request for Quotations from Request for Quotations from i isition Purchase and delivery of 3 x Purchase and delivery of 3 x ‘COMMUNITY SERVICES uarterls Jeviation form and an order ter 70274100321
TLSDBIP.COOI0 | O e g Cross Cutting e, nton o - gement of ity | of ity and Heritag ccri ) Output Repor: 1 xSculpture and 1 x At e P Compile Requisition and o S Quarterly deviation f d Quarter 4 At Purchases RE0 000.00 25 TBC TBC TBC
faciles facilties and senvces jece Acquire an order Ao Delivery notes and invoices.
and support provincial mandate)
Output 1: Implement a roved access 10 public | 7, oncyre effiient use and Quarter 1- NA Quarter 2 - Specifications and
differentiated approach to ross Cuttin Putting people. facilities (including ‘management of communi Establishment and provision Purchase and delivery of 1 utpu epor tew ‘Compilation of ificati d | Purchase and delivery of 1 x Purchase and delivery of 1 x ‘COMMUNITY SERVICES uarterls uotations. - uarter 3 Rex ;Ps ion and an Order Ne i RS0 000.00 25
TLSDBIP-CCOLL | 1ninicipal financing, planning | C'°%% U9 s ucatonal faciiles - gement of | of community facilties CCLLI2 |y printing Press Machine Output Report New KP1 n Request for Quotations. Request for Quotations. Obtain an order Printing Press Machine Printing Press Machine Quartety Quotations. Quarter 3 Requestion and an ot o G ee ee ee
and support. provincial mandate) « i
Quarter 1- Specication, proof of submission to
Output 1: Implement a Improved access to public Construction and Appointment of Contractor. Site | Construction of foundations.
To ensure effcient use and Ste establishment. Setting out Gonstruction and Completion | Construction and Completion SCM, Quarter 2 - Appointment ltter, site
difierentiated approach to 1055 Cutin Puting people | facilies (including | 1 7841 SHEET 188 | Etablishment and provision tion of o evorts o S : ) establishment. Setting out of | Base layer for Amphitheatre b ) COMMUNITY SERVICES arterh e iy S a
TLSDBIP-CCOZ | 1nunicipal financing, planning | C1°%% U9 s ucatonal faciiles - gement of community | ™ of communiy facilies COLLIZ | pmphitheatre Phase 2.at Output Repor New keI RoeTCeRie || SRR ioceD the Amphitheatre arena. | arena. Laying of paving brcks | ATPPReare Phase 2 alFortof Amphitheatre Phase 2 a Fort Quartety anandover minuies! progress report, Quarter - LT GELYLD ee ee ee
and support provincial mandate) Fort Amiel SEETICHIC D foundatons | for th in = O O cons
Agpoiment o Cntacr e
Output 1: Implement a Improved access to public clearance. Quarter 1- Anpmmmem \ellev quvess report
To ensure effcient use and Construction and Contactor. Site Appiica on Construction and completion of
difierentiated approach to 055 Cutin Puting people | facilies (including | 1 841 SHEET 188 | Etablishment and provision ek cen wiou evorts o o : Fe " e e e o o o o o COMMUNITY SERVICES ety and nvace Quarter 2- Progess epor. s e, Construction of Canteen
TLSDBIP-CCOL3 | 1nunicipal financing, planning | C'°%% U9 s ucatonal faciiles - gement of community | ™ of communiy facilties oD || e Output Repor New keI learance. Ste Establsiment | Inemalbroworkand | Refurbishment of oundations. | " nf“j;"‘:;"m':; =0 &m (IO SR || WOEnEn ey S Quartety Qe - progress opom, elcc 1 10 e Buiding GERFLY 4 ee ee ee
and support. provincial mandate) o C o Internal bricky e Quarter 4- Completion certificate and w\vmces
plas
Output 1: Implement a roved access 1o public | o iont use and Request for quotations (active | Request for quotations (active Quarter 1-N/A Quarter 2 - Quotations. Requisition!
diferentiated approach to oss Cuttin Puting people | facites (ncluding | "° enure eficentuse and | giapiighment and provision Purchase and delivery of 1 o eoorts o bid - A0 2021/2022). Purchase and delivery of 1x Purchase and delivery of 1.x COMMUNITY SERVICES warter arter 1A Quarter 2 Quotations. Requisito —
TLSDBIP-CCOL4 | 1nunicipal financing, planning | C'°%% U9 st ucatonal faciiles - gement of | of community facilties SELUY brush cutter Output Repor New keI A Completio of requisiion Completion of requisiton. brush cuter L Quartety o order. Quarter 3 Delivery note and e R AL GRLZE) 4 e N e
and support. provincial mandate) Obain orde Obtain order Q -
e Soccer field at Old Casino| Quarter 1: Signed monthly progress reports and
Output 1: Implement & roved access to public completion of combo court (soccer hem glasswng Construction and completion of invoicels Construction of Sport Construction of Sport Construction of Sport
differentiated approach to . in Putting people | facilties (including | Improved access to'sport | Increase the number of o ouput Report ase laye Completion of clear view | Completion of combo court and| TECHNICAL SERVICES i-Ann, Quarter 2: Signed monthly progress repors, Construction of sports. ” ih o ih o ih
TLSOBIP-CCOIS | il tnancig.panmang | 55 U0 st educatona fcites - el spons fcles n Nevwesste e i e O s oot siphese. | Comltonofcambocourt fencing coarvewfencng R p2 | o i | I v R Tachy - MG FEACEREERED e Faciy - Oid Casnophase | Faci - 1d Casino phase | Faciy - Old Casnophase
nd support. provincial mandate) Phase 1 layer for combo court) o and a Completion Certificate signed off by the.
280 constructed Contractor, Director an
cciis
Output 1 mplementa nproved acess o publc cestucn ax T
differentiated approach to . in Putting people | facilties (includi Improved access tosport | Increase the number of fesa ouput Report Appointment of contractor and | Upgrading of mhy cwer g e Weslassne | o |ermats et TECHNICAL SERVICES arterh Quarter 1-4: Signed monthly progress reports Construction of sports.
TLSDBIP-CCOI6 | 1 nicipal financing, planning | 053 Ctng s ucatonal faciiles - | faciies sports faciiles n Nevcastle: e G| ™ eports New kP! tking area | rehabiltaton of parking area | hockey cou and installation of 4 flood lihts |and installation of 4 flod lighis Quartety | ang invoces: LA facilty - DSR SRy g N N N
and support provincial mandate) o
Quarter 1 Signed monthly progress reports and
invoices
Output 1: Implement a roved access to public Upgradmg and completion \nstallaion of clear view ferice Upgrading and completion of Quarter 2: Signed "“::;‘c'is‘"““'e“ reports and
differentiated approach to . in Putting people | facilties (including | Improved access to'sport | Upgrading of facil output Report Site establishment and site | Top soiling of soccer ground | Top soiling of soccer ground ¢ | completion of fencing and | fencing and ablution faciles at TECHNICAL SERVICES arter 3 Signed M eress o Upgrade of Masihambisane
TLSDBIP-CCOL7 | 1 nicipal financing, planning Cross cutting first; educational facilities - | facilties in Newcastle. G racmues at Masmammsane P feports New KPI clearance and removal of old fence \d removal of old fence hm"f""s"“ FEnCICELE ablution facilties Masihambisane Sport Facilly in Quarterly Quarter 3: Signed mor mlisu ogress reports and New Vote ‘Sports Facil GEEEEEY 22 NA NA NA
nd support provincial mandate) ‘Sport Faciity in Ward 32 Ward 32
Quarter 4 Signed monthly progress reports,
inveices and a Completion Certiicate signed off
by the Contractor, Director and SED
Envronmental
Output 1: Implement a
sustainabily o ensure a healthy Number of Funeral
diferentiated approach to ross cutin Puting people ustanabiit o ensure ahealthy | conducting inspections at e ! mber m B 5 m 5 0 COMMUNITY SERVICES o Quarter 2 & 4 Plan of Funeral Undertakers to be i
TisoBP-Ceots |1, SHerentaed approach 0 | cross cuting "o Environmental envronment incomplance | SoTENG epecions ot | % undertaker inspeciions. Output Numbe New KPI Bi-Annual o ot e o s 10140010105 Salares RS 691,761 s 10 10 10
Mokt ser with legislation conducted
Imanagemen)
diferentiated approach to oss cutin Puting people ustanabiit o ensute A healty o | Conducton of inspections at | oy, | Numberof food premises mber . 3 e COMMUNITY SERVICES o uarter 1. 4 Plan of Food Premises 1o be i
TisoBP-Ceotg |1, SHerentaed approach 0 | cross cuting "o (Emvronmental environment in compliance oo rarapect % e Output Numbe New KPI 15 15 0 Bi-Annual ot oo e Nt 10140010105 Salares RS 691,761 s 60 0 0
Mokt conservation with legislation
Imanagemen)
Output 1: Implement & To ensure provision of Fire
dierentiated approach to roes cuts puting people | improved Community | 10 " "® | To mprove the firefighting Cerar | Numberof fre inspectons ’ ’ & @ D @ @ o COMMUNITY SERVICES - Quarter 1-4 Fire Safety Inspection Plan for P
TLSDBIP-CCO20 |1, STl PR g | Cross cuting i) Sy and Disastor Wanagemert gy e Output Number New KPI B | e e 10266010105 Salares R25239,370 s 210 210 210
and support
Ouput 3 mplement a improved access o publc | Toensure ticintuse, | O dproveon
diferentated approach to . . Puting people | faciles (including maintenance and . = = . . gecat ol CemseClaing /s Enow o cses g Cirel | Fo0sc s i 72} A€ol craee o el oot s Gl e COMMUNITY SERVICES - Quarter 2- 4 Grass Cutting Cycle Plan and Al ward 100% of Grass Cutting | 100% of Grass Cutting | 100% of Grass Cutting
TLSDBIPCCOZL e nancig.panning | O €400 ot ucatona actes - | mansgement of communy | 1% ‘g;;g’;;m;gﬂm P ehpes el oo | Pecemagecy New ke & Pian mplemenza Pian mplemenied Pian mplemend Pan mplemenied Pian mplemenid ol rogtess Report wih cacuaton sheet I B FECRERD g Cyc Pian Impemented | Cyle Flan implemenied | Cycle ian Impemented
and support. provincial mandate) faciliies and open space. ey QLY
Output 3 mplement a improved access topublc | Toensure licintuse, | IO proveon ercentageofGraing
TLsDBIP-Co022 diferentiated approach to Cross cutting putng ecple | faiies (ncludng maintenance and e ey o AT oupt percentage ) New k! 100% of Grading informal | 100% of Grading informel | 1009% of Grading informal | 100% of Grading informal | 100% of Grading informal | 100% of Grading informal COMMUNITY SERVICES N Quarter 14 Grading Plan and Progress Report B D 30000000 . 100% of Grading informal | 100% of Grading informal | 100% of Grading nformal

‘municipal financing, planning
and support.

provincial mandate)

management of community
facilties and open space.

Recreation Facilies and
Cemeteries)

implemented quarterly

grounds Plan Implemented

grounds Plan Implemented

grounds Plan Implemented

grounds Plan Implemented

grounds Plan Implemented

grounds Plan Implemented

with calculation sheet

grounds Plan Implemented

grounds Plan Implemented

grounds Plan Implemented




