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 Who uThukela Water is and what it does.  

 Presents the Vision, Mission and Strategic 

Intent.   

 Describes the Entity`s Institutional 

Arrangements. 

Governance 

 
 Entity received an unqualified AGSA Audit 

Opinion. 

 The MD`s has developed an Action Plan to 

redress audit findings. 

 There is healthy relationship between the 

Shareholders, the Board and Company 

Executives. 

 Functional Board, with its Committees. 

 Functional Executive Management 

Committee. 

 

       Board  

Chairman`s  

 Report 

 
 

 Makes reflections on- 

- The importance of Good Governance, 

- COVID-19 implications on operations, 

- Company state of financials, 

- Service delivery achievements and 

challenges. 

 Concludes by acknowledging various 

contributors to company performance. 

    Managing  

      Director`s  

 Report 

 
 Focuses on the need to get the basics right. 

 Presents the MD`s perspective on the 

operational and financial performance of 

the Entity. 

 Discusses the importance of employer-

employees. 

 Highlights the imperatives of stakeholder 

management. 

 Concludes by acknowledging various 

contributors to company performance. 

Financials  

 
 AFS for year under review approved 

 Healthy financial position 

 Positive Financial Indicators/Ratios 

 Need to improve on: 

- Capital investment for infrastructure 

upgrades and new developments, 

- Infrastructure maintenance budgeting, 

- Revenue and debt management. 

Operational  

 
 Overall achievement on the execution of the 

Utility/Shareholder SLA. 

 Achieved a Blue Drop water quality status 

 There is need to improve operational 

efficiency, in particular on the control of 

water losses. 
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Who we Are 
 

uThukela Water (Pty) Ltd is a municipal owned Entity established in September 2001, then 

called uThukela Water Partnership (TWP). Its establishment was birthed from a study 

commissioned by the Department of Water and Sanitation (DWS) and the Australian 

government (AUSAID) between 1997 and 2000. The outcome of the study was made 

possible by the active participation of various stakeholders, including, all municipalities in 

the previous uMzinyathi and uThukela regions, organs of civil-society-based organizations, 

non-government organisations, organised business, agriculture, industry and labour. 

 

The Company was changed from its original form to a bulk water services provider as a result 

of a Provincial Cabinet decision dated 6 June 2013, which became effective from 1 July 2013. 

Its company registration number is 2003/029916/07. 

 
Note: uThukela Water will always adhere to sound business and corporate governance 

principles. 

“uThukela 
Water, your 
partner in 
growth” / 
“Amanzi o 

Thukela 
umngani wakho 
enthuthukweni”

The provisioning of 
quality bulk water 
services, and related 
laboratory and 
environmental services. 
From raw water sources 
(boreholes, rivers and 
dams) emanating 
mainly from the 
Ntshingwayo/Chelmsfor
d dam and the Buffalo 
and Ngagane rivers and 
purified at the Ngagane 
and Biggarsberg bulk 
water works.

Integrity

Trust

Transparency

Accountability

Teamwork

Professionalism

Passion

ORGANISATIONAL PROFILE 

VISION 
 

Where we intend to be 

MISSION 
 

Means towards the 

realisation of our vision 

VALUES 
 

Standards that define 

our day-to-day 

operations 



 

3  

Where we Operate  

 

uThukela Water was the first Municipal Entity which provided a full spectrum of bulk and reticulation 

water and sanitation services on a regional basis, covering three shareholding municipalities, namely: 

Amajuba District Municipality (DC25), uMzinyathi District Municipality (DC24) and Newcastle 

Municipality. The company`s Head office and Laboratory facilities are situated in Newcastle. 
 

   

The above maps portray the geographic coverage of uThukela Water service area. 

 

Operations within uThukela Water are centred in Newcastle, from which the bulk water 

works at Ngagane (outside Newcastle) and Biggarsberg (outside Dundee) are operated.  

 

The table below provides further details on the two Plants. 

 

Table 1: Summary of baseline information on Ngagane and Biggarsberg Plants 

Plant  Design 

Capacity 
Production  Service Areas Status  Future plans 

Ngagane 

Water 

Works 

115 mega-

litres per day 
100.8 mega-

litres per day 
Newcastle, Madadeni, 

Osizweni, Brakfontein, 

Kilbarchan, Eskom 

Village, Ballengeich 

and the rural areas of 

the Amajuba District 

Municipality. 

Blue 

Drop 
To increase this capacity to 150 

mega-litres per day in order to 

meet current and future 

demands, subject to the 

availability of appropriate 

resources. 

Biggarsberg 

Plant 

100 mega-

litres per day 
14.51 mega-

litres per day 
Dundee, Glencoe, 

Sithembile, Wasbank, 

Hattinghspruit and 

certain rural areas. 

Blue 

Drop 
To increase the Plant`s capacity, 

subject to the availability of 

sufficient and sustainable raw 

water sources. 

 

Company`s Master Plan 

recommends sourcing additional 

water from high-up in the 

Dranskensberg to augment 

water supply in the Umzinyathi 

area 
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What we Do 

 

uThukela Water (Pty) Ltd.’s business focus is on the provision of quality bulk water services 

to its shareholders for further distribution to their customers as well as providing bulk water 

services to farmers and industry with its area of jurisdiction. The Company also provides 

local laboratory services to the municipalities and the public at affordable prices. 

 

Consequent to a 2011 Section 78 assessment, the Company transferred the water reticulation 

services back to the municipalities, and now only operates as a bulk water services provider 

to its shareholders, farmers and industry. uThukela Water has established itself to be an 

industry leader with emphasis on a high-quality water product, and prides itself on this 

achievement. The Company provides bulk water from its Ngagane and Biggarsberg Water 

Plants and services approximately 250 000 households. 

 

The provision of water services to shareholders and the overall management and operations 

of services are carried out in terms of the policies established by the Water Services 

Authorities. These include prioritisation within funding constraints, and matching levels of 

service with affordability levels, as well as required income streams and tariff levels. 

 
 

- Operations and maintenance of water purification plants (WPPs).

- Produces approximately 150 mega-litres of potable water per day.

- Function technology ranges from borehole abstraction points, raw water river.  

extraction and dam water extraction, to formal process-based water purification 

plants.

- Operations and maintenance of bulk water supply.

- includes pump stations, reservoirs, rising mains and in excess of 30 kilometres of 

gravity and pumped mains.

- Operates from the Engineering Services Centre. 

- Functions include the application of professional engineering discipline of water services –

“river to tap” for optimal delivery in the short, medium and long term horizons.

- Utilises the concept of minimum total cost of ownership and maximum use of resources. -

- Planning activities carried out jointly with the Operations Service Centre, the Water 

Services Authorities and national government departments.

- Reliance on the Geographic Information System and technology based applications.

Water 

Purification 

 
 

Bulk Water 

Services 

Engineering 

Services  
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Strategic Intent 

 

The Entity`s strategic intent is derived from its Shareholder approved Strategic Plan 2030 

(SP2030), whose strategic deliverables are as follows:  

 

• Safe bulk drinking water for all our shareholder municipalities to distribute to their 

customers and rural clients (farmers and remote industries). 

• Raw bulk water to farmers and industries outside the developed areas. 

• Recognises affordable yet effective environmental and catchment management. 

• Creating and sustaining a pristine environment. 

• Being an important participant in the regional economy. 

• Being a world-class recognised utility for doing more with less. 

• Projecting a model example for capacity-building and empowerment. 

• Optimal deployment of appropriate and focused technologies, including information 

technology and systems. 

• Having a dynamic, pulsating and young professional workforce. 

• Facilitating unique sourcing deployment. 

• Facilitating resourcing at agreed risk. 

• Being a leader in digital workflow processes. 

• Implement continuous improvement processes to minimise tariff increases. 

• Adherence to the concepts of total cost of ownership, value of ownership and risk of 

ownership. (TCO, TVO, TRO). 

• Performance management to be based on self-management concepts linked to 

organisational performance management. 

 

As a bulk water services provider, we will provide the services on behalf of, and in agreement 

with, the Water Services Authorities (municipalities) who further distribute to their 

customers, i.e. community households, industries, businesses, agriculture, government 

institutions, etc. 

 

With the aim to improve value proposition, we may also provide water and related services 

beyond the current area of jurisdiction. 

 

 

 

 

 

 

 

 

 

 

 



 

6  

Institutional Structures 
 

The uThukela Water institutional structures comprise of four key committees, namely: 

Shareholders Committee, Board of Directors, Leadership Committee and Management 

Committee. 
 

uThukela Water Institutional Structures 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Synopsis of Shareholder Matters 
 

The relationship between the Shareholders and uThukela Water is governed by a 

Shareholders` Compact, born out of the Service Level Agreement (SLA) between the 

`Parties`. The SLA provides for the rights, obligations and responsibilities of both parties. 

The table below highlights a high-level summary of such. 

 

Table 2: High-level summary of key shareholder matters 

Shareholders 

Rights 
Shareholders 

Responsibilities 
uThukela 

Water`s 

obligation  

Communication and Customer Care 

Imperatives 

Accurate 

measurement of water 

produced and sold. 
 

The right to quality, 

clean, good and safe 

drinking water. 
 

Have the right to error-

free billing. 
 

Right to prompt and 

efficient service. 
The right to a reliable, 

efficient and effective 

water service 

Pay for bulk water services 

provided. 

 
Be water-conservation-

conscious and apply water 

demand management principles. 
 

Monitor and control Company’s 

budget and operational 

activities. 
 

Support and provide bulk water 

governmental grants and other 

grants to the Company. 
 

Adhere to acts, by-laws, and 

water restriction notices. 

See section 

under “What 

we Do” in 

page 4 of this 

report. 

 

 

Maintenance of effective communication between 

the Company, shareholders and customers that 

provides for feedback mechanisms. 
 

The customers of uThukela Water are the 

Shareholder Municipalities, who reticulate the 

water and provide sanitation services to their 

jurisdictional areas via their own reticulation 

infrastructure networks. 
 

The Municipalities administer customer care 

departments that filters bulk water queries and 

reports directly to the Company for attention. 
 

Billing: The Company bills the Municipalities for 

bulk water only, and the municipalities in turn bill 

their water customers directly for water consumed. 

 

Comprises of three 

Mayors and the Municipal 

Managers of the 

shareholding Water 

Services Authorities.  

 

Represents the collective 

interests of the company 

shareholding 

municipalities. 

 

The current Board was 

appointed by the 

shareholders on the 

15/03/2022, comprising of 

5 independent members 

and municipal managers 

from each shareholder 

municipality. 
 

With 1 member having 

resigned, the Board 

currently comprises 4 

independent members. 
 

It guides the company 

policy direction and 

provides oversight on 

management performance. 

 

Comprises of senior 

managers of the Company, 

inclusive of the Managing 

Director. 

 

Responsible for strategic 

management, policy and 

strategy implementation. 

 

Accountable to the Board 

through the Managing 

Director. 

Comprises of middle level 

managers. 

 

Its primary function is to 

ensure horizontal 

coordination of activities 

and functions within 

various functional centres.  

 

MANCO also ensures that 

the Company’s plans and 

policies are effectively 

implemented. 

Leadership 

Committee 

(LEADCO) 

Management 

Committee 

(MANCO) 
Board of Directors 

Shareholders 

Committee 
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 uThukela Water (Pty) Ltd. 

 

Section 87 of the Municipal Systems Act. 

 

Multijurisdictional Municipal Entity 
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Introduction  

 

“The best-performing companies are embracing governance activities, not as separate 

compliance needs, but as business essentials that are fundamentally linked; risks to strategy, 

strategy to purpose, and reward to what really matters to all.” Grant Thornton (2020) 

 

This 18th report encapsulates the performance of uThukela Water in line with its key performance 

objectives and targets as set out in the WSP/WSA business plans and agreements as well as its 

Business Plan for the year. 

 

Since the resignation of the Board Chairperson as well as the Acting Managing Director in July 

2021, the shareholders prioritised the appointment of the full board as well as the Managing 

Director, in order to ensure that the company fulfil its mandate to supply bulk water that meets 

the SANS 241: 2015 drinking water standard daily to its clients despite the challenging socio-

economic climate in which the company operates. 

 

The Year under Review 

 

Notably, this year`s operations were severely compromised by the COVID-19 pandemic with its 

resultant national lockdowns. This occurrence negatively affected operations and our ability to 

render services efficiently to our clients. Despite this, the company continued to implement 

stringent measures as directed by the government to keep its employees safe and ensure the 

continuity of quality bulk water services. 

 

As we continue to recover to return to ‘normal’ operations, business continuity planning has come 

under the spotlight. The recent devastating floods in the eThekwini region put a further strain on 

our operations. Consequently, the company has since included the development of business 

continuity plans into its strategy to ensure water resource sustainability, in addition to our 

endeavour to develop practical and implementable operational continuity plans that will enable 

the company to quickly respond to eventualities.  

The Board will thus continue to liaise with the shareholder municipalities for the rolling out of 

the regional bulk water infrastructure master plan which is critical to the process of business 

continuity planning, as the plan identifies a new raw water catchment facility, as well as a new 

water treatment, works to be built within the region. This will be of paramount importance should 

any eventuality threaten our current raw water sources as well as the operations of our water 

treatment facilities. 
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Financials – 

 

The 2021/22 financial year continued to be a challenging year for the company. The cash flow of 

the company showed a decline from previous financial years. This may be attributed firstly to the 

poor and inconsistent payments for services by shareholder municipalities, and secondly to the 

company’s new strategy to address its long-standing debt with the Department of Water and 

Sanitation, having committed to consistent payments as compared to previous financial years as 

well as lastly, to the rising costs to produce acceptable quality water in terms of the required 

drinking water standard. Evidently, these cash inflow challenges negatively impact the 

company’s liquidity. 

 

The bulk water tariff approved by the shareholder municipalities for 2021/22 was fixed at R3,92 

per kilolitre, with an additional R0,02 per kilolitre levy for laboratory services. The approved bulk 

water tariff of the company is not cost-reflective as it does not include depreciation cost recovery 

or any capital element to allow the company to adequately manage infrastructure maintenance 

and register new capital water infrastructure projects. The approved bulk water tariff can therefore 

be deemed unsustainable.  

 

Service delivery - 

 

I am glad that despite all these challenges, the company managed to provide the following agreed 

potable of106% to Newcastle Local Municipality, 97% to uMzinyathi District Municipality and 

94% to Amajuba District Municipality. The company also provided laboratory services to both 

Newcastle Local Municipality and Amajuba District Municipality. 

 

The company managed to keep its bulk water losses under 15% (best practice standard: 15%) 

compared to a 9.93% loss last year, which reflects a difference of 5,07%. These continued water 

losses could be attributed to the fact that the infrastructure of the company is ailing and failing 

significantly. 

 

Considering that the provision of bulk water is the core function of the company, rising water 

losses become a matter of significance. The company is aware of the root causes as well as the 

consequences of the high-water losses and is doing everything within its control to mitigate the 

risk of its ageing infrastructure by continuing to lobby to all shareholder municipalities for a cost-

reflective bulk water tariff that will include a capital element to refurbish and replace ageing 

infrastructure.  
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The company has a fully-fledged maintenance plan aimed at ensuring that all infrastructure and 

equipment are adequately maintained. Also, a reactive maintenance team has been set to respond 

to all maintenance-related outages and failures within 24 hours of being known to ensure an 

uninterrupted bulk water service provision to our customers. 

 

It is my strong assertion that the bulk water tariff modelling needs to be revisited in the subsequent 

financial years to address current deficiencies in the current pricing. Sadly, the many service 

delivery challenges facing local government today are forcing municipalities to base their water 

service budgets and allocations on other factors and not assigning water services the priority that 

it deserves. This must be corrected. 

 

The Board approved a strategic performance plan with measurable targets. I am pleased to report 

that the company managed to achieve 90% of all its pre-determined objectives as set out in the 

strategic performance plan.  The Board of Directors applauds the management of the company 

for this achievement, noting the challenging circumstances it worked under. The Board will 

continue to provide support and oversight to the company to ensure that it meets its strategic 

objectives. We will also work tirelessly to ensure that the company embeds a culture of good 

corporate governance and a staff complement that is motivated and performance-driven. 

 

I have noted that for the period under review, the performance scorecard shows that there has 

been a decline in compliance. The root causes have been identified and the Board will continue 

to play oversight on the management`s implementation of the corrective measures. The 

management`s critical function in the subsequent financial years will be to reverse the pattern of 

non-compliance with legislation that undermines the good work done by the company as this can 

compromise the reputation, confidence and public trust in the company. 

 

Acknowledgements- 

 

The Board would like to take this opportunity to thank the following people: 

 The LEADCO and the entire staff complement for their dedication to service delivery for us 

to be able to deliver on our mandate. I would also like to urge all staff to remain focused, 

always strive to bring their very best self to work diligently and be cognisant that we provide 

an essential service that directly affects the livelihood of ourselves and the people. 

 Our shareholder municipalities for their continuous support and cooperation, despite the many 

service delivery challenges they are all currently facing.  

 The Departments of Water and Sanitation and Co-operative Governance and Traditional 

Affairs for their continuous support and understanding.  
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 My colleagues on the Board, who sacrifice their time to make tremendous inputs and take 

hard decisions to ensure water service delivery and sustainability within the region.  

 

 

Dr. AS MOKOENA 

Board Chairperson 
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The Year under Review 

 

The activities of the year under review reflect the set of plans, strategic objectives and targets 

that formed the shareholders` compact agreement with uThukela Water. The finer details of 

these plans and strategies are set out in the operational and capital budget submissions, 

institutional performance plan, the bulk water master plan, the Business Plan and the risk 

management plan. 

 

The operations of the company during this financial year were affected by the of the COVID19 

pandemic, however, the company slowly eased out of the stringent measurements that were 

enforced by government at the beginning of December 2021. 

 

Doing the basics right  

 

The company prides itself in doing the basics right is a good premise to work from. Good 

business practices, controls, reporting and oversight provide the framework for successful 

operations. The Board and management are ever conscious of, and are focused on, delivering 

good quality, uninterrupted and economically viable cost-effective bulk water service, that 

seeks to create an environment for inclusive participation, teamwork, proper planning, and 

regular interaction across all levels within the water chain. 

 

Bulk water production 

 

A reliable and constant Bulk water supply was made available to the WSA’s, 33,6 million mega 

litres to the Newcastle municipality, 5,6 million mega litres to the uMzinyathi DM and 5 million 

mega litres to the Amajuba DM, who in turn supplied approximately 43 million mega litres to 

their customers. 

The design capacity of the Ngagane water purification plant in Newcastle is 115 Mega litres of 

purified water per day, whereas its current production is approximately 105 mega litres of water 

per day. This plant supplies the areas of Newcastle, Osizweni, Madadeni, Braakfontein and 

Kilbarchan, the Eskom village and Ballengeich, and Amajuba District areas of Emadlangeni, 

Buffalo flats Alcockspruit and Steildrift. Plans are in place to increase the design capacity of 

this plant to 153 Mega litres per day as per the regional bulk water master plan, as well as to 

build a new 150 mega litre water plant at the Ntshingwayo dam. The regional bulk water master 

plan also proposes the construction of a new dam higher up in the northern catchment area to 

augment the existing supply to Newcastle and Amajuba.  
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The Biggarsberg Plant at Dundee has a design capacity of 19, 3 Mega litres of purified water 

per day, and is currently delivering approximately 15, 84 Mega litres per day. This plant 

supplies the areas of Dundee, Glencoe, and Sibongile. In terms of the bulk water master plan, 

there are plans to supply this area from the proposed new water plant at the Ntshingwayo Dam. 

 

The proposal for building a dam and expansion of water works capacity is intended at ensuring 

the water supply and shareholder’s water supply security and support of the economic 

development initiatives in the regions. A process has been started towards the securing of a new 

water source (dam) in the area though still at its infancy stage. 

 

Product Quality 

 

The company produces excellent drinking water quality to its Shareholder municipalities. 

Laboratory water analysis and test results, on average has always exceeded 99% of SAB 

SANS241: 215 drinking water standards across all determinants. 

 

The regular water monitoring and statistical analyses results is detailed under the `Engineering` 

section of this report. 

 

The company also provides the Newcastle municipality and Amajuba District Municipality 

with regular monitoring and measurement of its reticulated water standards. The uMzinyathi 

District municipalities utilise a private service provider for laboratory services. 

 

Bulk water losses 

 

Bulk water losses on the bulk water mains, plants and installations were restricted to about 6.19 

%, during the year. Maintaining losses at this low level is a very good achievement particularly 

under the difficult financial circumstances in which the company operates, coupled with the 

aged condition of the bulk water infrastructure and the lack of funding to replace it. 
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Financial performance 

 

This year once again the company enforced strict and disciplined financial management to 

ensure that water service delivery is not interrupted. 

 

The payment for monthly Bulk water services billed to the municipalities, continues to be a 

matter of concern and frustration. It must be stated categorically and without fear of 

contradiction, that the management and Board of this company, has done all necessary to ensure 

that it collects its revenues. The reality is that the municipalities are, due to their financial 

predicaments, unable to honour their payment commitments to the Board. 

 

The historic debt of R78 million by the WSAs (uMzinyathi and Amajuba DM) remain 

unresolved. And as previously reported, this inextricably tied up to the Utility`s non- payment 

of the Department of Water and Sanitation raw water charges. Negotiations are taking place 

with all parties concerned to find a resolution to the matter.  

 

The company has continued to strive towards its audit preparedness, in line with the 

governments drive to achieve “clean audits”, by improving and developing its administrative, 

financial, operational, Information Technology, Human Resources Management and other 

controls necessary to achieve this purpose in the shortest possible time.  

 

A more in-depth and detailed analyses of the financial results and ratios of the company for the 

2021/2022 financial year are indicated in the Financial Review section of this report. 

 

The entities total revenue accrued for the year amounted to R 182 million (2021: R 167 million), 

and included in this figure is an amount of R 174 million (2021: R 165 million) which relates 

to Bulk water sales raised for the year, an amount of R 858k  (2021: R 1.1 million)  in respect 

of external investment interest income received and accrued, an amount of R 6.8 million (2021: 

R 0) in respect of interest on receivables, and finally an amount of R 369 K (2020: R 327 K) in 

respect of miscellaneous revenues accrued. 

 



 

17  

Total staff costs, as measured against expenditure (excluding depreciation and impairment0, 

equates to 33 %, well within the accepted norm of 35% for the industry. Depreciation provided 

on capital assets amounts to R 79 .4 million (2021: R 79.3 million), and this charge is not 

recovered in the bulk water tariff from the municipalities but is recovered against the capital 

grant contributions paid by the municipalities and reflected as their shareholding in the 

company. Only depreciation provided on assets funded by external loan is charged to the 

Statement of Financial Performance. By accounting for the depreciation charges accordingly, 

it is ensured that the consumer is not “double taxed” by having to pay for a service twice. 

 

Financial status 

 

The Statement of Financial Performance in the 2022 Annual Financial Statements of the 

company reflects a small surplus, (excluding non-cash items) of R 6 million and R 129 million 

in bulk Water Service Authority debtors to. The debt seriously challenged the Entity`s ability 

to render services post 30 June 2022 and the Board had to take drastic action to recover some 

of the debt to carry on with operations. 

 

The big creditor reflected in the Statement of Financial Position of R 443 million relates to the 

non-payment of the Department of Water and Sanitations raw water charges. This matter is 

being addressed with the Department with a view to finalising the unresolved tariff issues and 

the structuring of a payment plan with the relevant WSA’s and the Department. 

 

Performance management 

 

To achieve its goals, the company annually encapsulates its major outcomes for sustainable 

value creation within its pre-determined performance objectives and targets, and accordingly 

measures its results against these targets, in a determined effort to ensure its progression and 

the current sustainability of bulk water services. These areas include: 

• Manage stakeholder relationships: Producing understanding and support for water 

service budgets, water service levels volumes and quality, bulk tariffs, capital investment, 

risk management and water resource sustainability as well as the need to timeously pay and 

recover the costs of water services. 
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• Communicate performance to all stakeholders: Regular reliable and interactive 

reporting and communication, enabling all stakeholders to make informed decisions and 

responsive feedback on the challenges in the region. 

• Ensure good corporate governance: compliance with statutory legislation, water services 

provider agreements and maintenance of effective internal controls, procedures and 

policies and the regular review thereof. 

• Increase financial sustainability: achieved by understanding the water business and its 

costs, maintaining a balance between debt necessity and utilisation and asset replenishment 

requirements for future sustainability of water services. Also key is to carefully manage 

operating expenditures and collecting revenue driven by an affordable bulk water tariff. 

• Improve Service Delivery: achieved by working together to ensure that water resources 

and abstractions are carefully managed, optimized, shared, planned, and treated to the 

required SANS241:2015 standard and distributed as per the budgeted volumes with WSA’s 

with minimal bulk water service interruption. 

• Increase Water Resource Sustainability: achieved by understanding and performing 

regular asset condition assessments and including them within an asset replacement and 

maintenance program. Coordination of regional bulk water master plan meetings to 

continuously lobby for the rollout of the regional infrastructural master plan that will ensure 

the sustainability of our water resources and services and the business continuity planning 

which will ensure the resiliency of the company in the face of crisis and disaster. 

• Maintain Water Infrastructure: achieved by having a fully-fledged maintenance 

department that has annual proactive maintenance plans in place to ensure the longevity of 

the infrastructure. 

 

A detailed performance management scorecard in this report reflects the results of the 

company’s achievements. 

 

Customer Satisfaction 

 

The company is a customer driven and focused organisation, and this mandate is clearly 

provided and chartered for in the Bulk WSP agreement. The guiding principles encapsulated 

therein promote adherence to the “Batho Pele” principles and customer service. The principles 

embrace, the delivery and supply of value for money services and good quality and a reliable 

service. 
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The SANS241: 215 high water quality standards achieved by uThukela Water on behalf of its 

WSA Shareholders, attests to the superior and high-quality bulk water services delivered from 

both the bulk water plants at Ngagane and Biggarsberg. 

 

These achievements are attained on shoestring budgets and at very limited cost to the 

shareholders. Sheer dedication and hard work are the milestones by which these successes can 

be measured. 

 

Regular engagement with our municipalities ensures that we continue to remain responsive to 

our customer needs, and as a result we maintain compliance with our WSP principles 

 

Infrastructure Stability 

 

One of the major benefits of cost sharing is the regional approach to planning for water 

distribution. The company strives to ensure that its capital and maintenance programmes are 

aligned to those of its WSA’s, the government and provincial strategic plans. Its water demand 

projections, are regularly updated based on projections in the bulk water master plan. The 

company would like to be involved early in the shareholder’s IDP processes so that it can 

meaningfully contribute more to service delivery in terms of water services. 

 

One major challenge that directly affects the stability and sustainability of the region’s water 

services infrastructure is the lack of adequate budget allocations to fully implement the Strategic 

Water Services Master Plan. The budgets and plans should intend on providing a long-term 

solution to water provision in the area, and the provision of a safe, and affordable water service 

with sustainable infrastructure over the whole region comprising of some 26000 km2. The plan 

transcends over WSA boundaries, and eliminates the continued utilisation of expensive 

ancillary, ad hoc, and standalone water treatment plants. 

 

The existing ageing infrastructure has been successfully maintained. However, the only viable 

option is to (a) increase the capital investment infrastructure refurbishment and upgrades and 

new projects and (2) give focus to the objectives of the regional bulk water master plan. 

The status quo is simply not sustainable in the longer term, and if one looks at the capital 
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investment (R1.2million) injected into water infrastructure with the company during the current 

year, it is simply inadequate and does not address the R15 billion infrastructure requirements. 

The Financial Report shows the disinvestment in bulk water services over the past 10 years. 

 

A unified approach and pooling of all water revenue and government grants is required for any 

inroads to be made into resolving the water backlogs and demands of the region in the future. 

 

Water Resource Adequacy 

 

The Newcastle area raw water requirements are extracted from the Ntshingwayo/Chelmsford 

Dams, Ngagane River and the Buffalo River. These water resources have adequately served the 

developed areas of Newcastle, Osizweni, Madadeni, Durnacol and Dannhauser for many years. 

They however are not enough to sustain the increase in demand beyond the short to medium 

term. 

 

The uMzinyathi area has poor natural water resources and relies on the Blood and Buffalo 

Rivers for its main raw water supply. These water sources, although perennial, are not sufficient 

to ensure a constant supply of raw water to meet the demands of the area, in particular noting 

the high development in the rural areas. The water services master plan proposes solutions that 

will addresses this problem. One of the goals of uThukela Water should therefore be to link the 

many widespread rural developments to a sustainable raw water supply source. 

 

Community Sustainability 

 

With the transfer of reticulation and the smaller local bulk water plants back to the 

municipalities in July 2013, many of these responsibilities were to be returned to the WSA. 

However, the longer-term vision should be to focus attention on the Bulk Water Master Plan, 

and to eradicate these smaller and un-economically viable and unsustainable water plants, and 

to link them to the major water producing plants and more sustainable water resources.  
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Our approach, as a water service provider, and our investment in water projects, utilising the 

local community, is to optimise employment opportunities and provide development 

opportunities to emerging and BEE compliant contractors. 

 

The Board has a long-standing commitment for conservation of natural resources and has put 

in place key environmental sustainability indicators applicable to the water sector. We regularly 

assess our indicators for environmental friendliness. The increases noted in these indicators 

over the past few years are mainly attributable to, demand, extra chemical dosing to disinfect 

new schemes commissioned, poor raw water quality, and the above average inflation cost 

increases imposed by ESKOM, DWS and chemical suppliers due to high and fluctuating fuel 

and oil prices. We are always cognisant of environmental regulations and monitor all impending 

projects and our test results regularly to ensure compliance and high-quality standards. 

 

Operational Optimisation and Resiliency 

 

The company places great emphasis on effective and efficient governance and management 

structures to implement its strategy, and it has made great strides to ensure that in cases where 

there has been any deficiency in the past, that this is adequately addressed. The company has 

strengthened its internal controls by assigning direct responsibility to Managers on issues 

pertaining to AGSA findings, with keen focus on operational systems, asset management, 

infrastructure planning and Geographic Information System, financial systems (including 

billing and metering systems), Human Resources and Payroll systems, a central procurement 

system and other governance and control systems that will enhance risk management and 

corporate performance. 

 

Employee and Leadership Development 

 

uThukela Water has a sound human resource management strategy that supports management 

to operate effectively. A moratorium on the appointment of Senior staff, and on restructuring 

of the fixed staff establishment was lifted by the Board towards the end of the financial year, 

subject to the availability of funds. This will aid our advances in as far as the HR strategy is 

concerned. It must be noted that the moratorium, together with the uncertainty on the going 

concern of the Entity had affected the filling of critical posts, hence the prolonged acting 

appointments of the CFO and Director Operations. 
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The company continues to comply with statutory provisions in relation to labour matters. Local 

Labour Forum meetings are held on monthly basis unless parties to the forum resolve otherwise. 

This creates a platform for employer-employee engagements and resolve issues at LLF level.  

 

The company cares about the development of its employees and that is why it has successfully 

implemented its Workplace Skills Plan. Further, the Board has approved a study assistance 

policy to support staff to better their education, thereby developing institutional capacity. Also, 

in order to resolve the technical skills shortages, the company has trained and appointed and 

quite a number of artisans within the organization.  

 

All staff continue to commit themselves to the performance management system of the 

organization, which helps contribute to the achievement of strategic objectives of the board. 

The human resource management functions are managed in terms of the South African Board 

for Personnel Practices (SABPP) which assist the organization to adhere to the National Human 

Resource Management Standards. 

 

Future Financial Viability – going concern 

 

The company’s financial indicators are detailed in more depth in the financial performance 

report, and they reflect good positive ratios. The Board’s financial records reflect its resolve 

and determination to deliver a high class and affordable product, albeit with limited available 

financial resources. Its bulk cost indicator is well within the industry norm and is a catalyst for 

increased investment. 

 

The Balance sheet, post reticulation transfer, certainly highlights the reduced activities and 

value of the company, but also indicates positively on the viability and exposure of the company 

as a going concern. I am confident that that once the WSA and DWS outstanding debt matters 

are resolved; the Balance Sheet will appear very attractive. 

 

Improvements to budgeting techniques and cost allocations are continually being re-assessed 

and implemented. Proper scientifically calculated models are in place to measure and analyse 

the financial performances of the Entity. 
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The current practice of annually allocating popular fixed inflationary increments to budgets and 

tariffs is counterproductive and falls far short of good service delivery objectives. The 

implementation of a Bulk water tariff cost recovery strategy is the way forward and the way in 

which to manage future water costs. 

 

The formulation and development of short-, medium, and long-term financial plans that are 

aligned to the budgets and IDPs of the Shareholders is receiving high priority on the planning 

front, and is necessary to ensure that all communities are serviced with their basic constitutional 

rights: access to basic water. 

 

The financial success of uThukela Water is encouraging for the parent municipalities, and it 

should instil confidence that a sustainable and effective service delivery mechanism is in place. 

 

Obtrusive Challenges 

 

The inadequate capital funding continues to be the single most damning impediment to the bulk 

water operational and developmental objectives of this region. 

 

Similarly, the situation of poor and inconsistent funding for bulk water services, imposition of 

affordability-based budgets, the inappropriate provision of capital funding persists against a 

background of deteriorating financial circumstances in the municipalities. 

 

The key progressive challenges highlighted in the firm`s business plans, bulk water master plan 

and risk management plans, do not get the attention they deserve when compared to competing 

priorities. 

 

Some of the significant challenges and impediments to effective and efficient bulk water 

service delivery include: 

 

 The obligation and responsibility to pay for bulk services in line with the agreed terms of 

payment, e.g., payment within 30 days from date of invoice. 
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 Aligning the company`s and municipal bulk water operational and capital budgets based on the 

real cost of providing the water services, the developmental infrastructure needs and equitable 

and fair tariff. 

 The urgency persuading the bulk water services master plan and formulating a financial model 

that will be a catalyst to the implementation the plan. 

 Clearly establishing the responsibility for bulk water infrastructure development on the bulk 

water installations. 

 

These same critical issues have bedevilled the company since its inception in 2004 and have 

prevented it from effectively fulfilling its developmental objectives to the water service 

authorities and their communities in terms of the integrated development plans and the 

shareholder agreements in place. 

 

Conclusion 

 

We will continue to strive for continued service excellence and quality and work towards 

achieving all the targets set out in our joint strategic and business plans. It is our desire to fully 

service our shareholders and assist them with knowledge and the management of their water 

reticulation to ensure that end-users are service with minimal interruptions.  

 

With its turnaround strategies, the Board has ensured that this company has gone from strength 

to strength and is making a meaningful contribution to the development of sustainable 

communities in the region. 

 

I am indeed grateful for the contributions and partnerships which made it all possible to achieve 

these commendable results and would like to thank the following: 

 

 All Board members, past and present, and particularly to the Chairperson, Dr. AS Mokoena, 

who has worked hard to bring this company back into focus and on track to serve the objectives 

of its parent bodies, 

 LEADCO and the employees of the Board, who have worked tirelessly, sometimes under very 

difficult circumstances to keep the ship afloat and steered in the right direction, 
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 The WSA municipalities, their Councils and officials who also endured frustrating times of 

dealing with community complaints and concerns, we thank them for their support and for the 

way in which they have continued to deliver the same excellent services to their communities, 

 The Premier’s office for its continued support and for always holding the interests of all parties 

and communities at heart, and 

 Finally, the Department of Water and Sanitation, for its guidance, assistance and being readily 

available to us. 
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Corporate Governance Imperatives 

 

Broadly, corporate governance relates to way by which companies are directed and controlled. 

Board of Directors are responsible for the governance of the company, including setting the 

strategic direction of the company, as well as play oversight over management of the set 

strategic priorities. 

 

It is against this background that uThukela Water, despite experiencing many teething problems 

associated with the ever changing business environment, continues to commit to the principles 

of good corporate governance as per the Municipal Systems Act (32 of 2000), the Municipal 

Finance Management Act (65 of 2003), the Water Services Act (108 of1997), the Companies 

Act (61 of 1973) and the King Code of Governance Report IV. The Board activities for the year 

under review are discussed here below: 

Board Meetings 

 An annual general meeting and quarterly general meetings held in line with the Shareholders Compact. 

 The Company’s Strategy, Business Plan, monthly activity reports, Audit Reports, Annual Financial 

Statements, budgets and other reports were duly approved at the Board meetings. 

 Special Board and Ad-Hoc Committee meetings were held at the request of the Chairperson as required. 

Audit Function 

 As a state-owned company, uThukela Water is subjected to AGSA annual regulatory audit.  

 An independent Internal Audit (IA) function has been established to provide an assurance service on company 

administration. 

 The purpose and authority of IA is defined in the Board approved Audit Charter in line with the Institute for 

Internal Auditors and MFMA. 

 The Board reviews the accuracy, reliability and credibility of statutory financial reporting. 

 The internal auditors provide assurance to management, the Audit Committee, the Board and external 

auditors on the appropriateness and effectiveness of internal controls. 

Procurement Adjudication Committees 

 This Committee is constituted in terms of the Board’s Supply Chain Management Policy. 

 It comprises of five Senior Managers, and appoints tenders within its delegated authority.  

 The committee also recommends on procurement policy amendments when necessary. 

 It ensures that the Company’s SCM procedures are fair, equitable, transparent, competitive and cost effective.  

 Contracts which exceed the Committee’s delegation of authority are referred to the Managing Director for a 

final decision. 



 

28  

Leadership Committee 

 It is constituted by the Managing Director, Director Operations, the Chief Financial Officer, the Manager 

Human Resources, the Manager Customer Services and the Manager ERP Services. 

 Established to assist the Managing Director in guiding the overall direction of the business and to exercise 

executive control.  

 Meetings are held weekly and its task is to steer the effective management of the day to day operations of the 

business. 

Board Remuneration 

 The current Board Members are remunerated by the company at a fixed rate of R6000 per sitting. 

Delegation of Authority 

 A comprehensive delegation of authority framework governs the levels of authority for the Board and 

management.  

 The framework is exercised through the Board, LEADCO and individual Senior Managers 

 The framework assists the Board and Executives to discharge their duties with proper accountability and 

responsibility.  

 The Board reviews the framework periodically. 

Fraud Prevention 

 The Board acknowledges its responsibility to ensure that the organisation conducts its business in a fair, 

transparent and ethical manner.  

 A proper risk assessment was conducted. 

 A Fraud Prevention Plan was formulated during the year and will shortly serve before the Board for approval 

and implementation. 

 The purpose of the fraud prevention plan is to help prevent and respond to incidents of fraud, corruption or 

any other irregularity.  

 The company participates in the provincial fraud hotline. 

The Annual Report 

 The company views the report as an important instrument for its strategic execution system. 

 It is a valuable mechanism to measure performance over a specific period. 

 The report is prepared in compliance to Section 126 of the MFMA, which requires mandatory disclosure of 

annual performance against the annual Business Plan. 

 This report is therefore the means by which the company communicates its annual performance to all its 

shareholders and their customers, regulatory bodies, investors, employees and civil society. 



 

29  

Board Appointment and Composition 

 

uThukela Water (Pty) Ltd is a multijurisdictional water utility that was established in terms of 

section 87 of the Municipal Systems Act (32 of 2000). 

 

With a quest to achieve good corporate governance for uThukela Water, the shareholding 

municipalities appointed a Board with a balance composition. The initial Board was comprised 

of five independent members but one member has since resigned. The current Board was 

appointed by the shareholders of uThukela Water (Pty) Ltd, on the 15th of March 2022. It is 

comprised of the Chairperson: Dr. Albert Sepatake Mokoena and three other Independent Directors:  

Mr. Tshabang James Mphela, Mr. Mtsheneni Erickson Zungu and Mr. Mandla Patrick Ngcobo. 

 

 

 

Note: The Municipal Managers of the Shareholder municipalities (i.e., Newcastle, Amajuba and 

uMzinyathi), the MD and CFO of uThukela Water also serve in the Board. 
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Dr. AS Mokoena, Board Chairperson       Mr. TJ Mphela, independent Board Member 
 

   

Mr. ME Zungu, independent Board Member       Mr. MP Ngcobo, independent Board Member 
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The Board Chairperson: Dr. AS Mokoena 

 

 

 

 

 

 

 

 
 

Some of his community building endeavours include fund raising huge amounts of money for 

various sports clubs and associations. A selfless leader whose country and community always 

comes first. He is undoubtedly an ethical leader by example. His academic qualifications and 

experience are detailed here below: 

 

Shareholders Rights Work experience 

• Diploma in Computer Science – Rand Afrikaans 

University (1980)  

 

• B. Comm (Accounting) – University of the North 

(1983)  

 

• Post Graduate Diploma in Service Industry 

Management – 

 

• Wharton Business School (University of Philadelphia) 

 

• MBA – University of the Witwatersrand (1989)  

 

• Post Masters Certificate in Leadership Coaching – Wits 

Business School (2009)  

 

• Doctor of Business Administration (Knowledge 

Management) – University of Liverpool (2019)  

 

• Post Graduate Diploma in Corporate Governance (Cum 

Laude) – Monash University (2020)  

• Director-General – Department of Home Affairs  

 

• Consultant and Chief Executive Officer – FCAK  

 

• Chairman of the South African Basketball Association  

 

• NED and Chairman of REMSEC – Johannesburg Roads 

Agency  

 

• Secretary General - Basketball South Africa  

 

• REMCO Chairman – Premier Soccer League  

 

• Board Chairman and CEO – Mavambo ITS  

 

• Board Chairman – Johannesburg Roads Agency  

 

• Board Chairman – Basketball National League  

 

• Board Chairman – Sepatake Corporate Solutions (Pty) Ltd  

 

• Chairman and Chief negotiator for Basketball unification and 

many others 

 

 

 

 

  

Dr. Mokoena is a revered businessman, former Director General, 

academic, scholar, board member of various organisations, 

mentor and community leader with many awards under his belt.  

 

He has a wealth of experience in business and in government. 

His detailed academic record and experience is self-explanatory. 
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Executive Management Profile 
 

Managing Director - Mr. WB Nkosi 

 

Mr. Nkosi joined uThukela Water as the Managing Director in 2022, after serving as the 

Municipal Manager of the Dannhauser Municipality. He also worked as a Manager: Support 

Services at the AbaQulusi Municipality as well as the Manager of Corporate Services of the 

Utrecht Municipality to mention a few.  

 

Qualifications 

Name of Institution  Mangosuthu University of Technology  

Qualification   National Diploma  

Course    Public Management  

 

Name of Institution   University of South Africa  

Qualification   B-TECH  

Course    Labour Relations Management 

 

Name of Institution   University of Pretoria  

Qualification   Municipal Finance  

Course    Municipal Finance Management Programme 

 

Ms. F Moola (Acting Chief Financial Officer) 

 

Ms. Moola, holds a Bachelor of Accounting Science Degree (Hons) and is a Chartered 

Accountant. 

 

She has in excess of 20 years’ experience in the municipal and municipal entity environment. 

Ms. Moola joined uThukela Water as an Accountant in May 2005, having previously worked for 

an accounting firm at Amajuba District Municipality in the levy collections department for 27 

months. 

 

She was appointed to the position of Manager General and Expenditure Control and thereafter to 

the position of Manager General and Expenditure and Income Control. Ms. Moola is currently 

the Acting Chief Financial Officer since February 2017. 
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Mr. C. Dhliwayo - Acting Executive Director Operations and Engineering Services 

 

Mr. Dhliwayo Joined uThukela Water (Pty) Ltd as a 

planning and Design Engineer in February 2010 after 

serving the Government of Zimbabwe for 9 years as a 

Chief Provincial Engineer in the Ministry of Water and 

infrastructural Development. Appointed to the position 

of Acting Engineering Manager in July 2013, he is 

currently the Acting Executive Director Operations and 

Engineering since February 2017. 

 

His academic qualifications include: 

 Qualifications: BSc. Engineering Honours 

(1999), University of Zimbabwe 

 MSc. Water Resources & Engineering Management (2006), 

(University of Zimbabwe)  

 Post Grad Diploma Project Management (2015), 

(Management College of Southern Africa) 

 Master of Business Administration. (2019), Management College of Southern Africa 

 Certified Public – Private Partnership Practitioner (CP3P) (2000856050) 

  



 

 

Strategy, Performance and 

Sustainability
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Strategy, Performance and Sustainability 

 

uThukela Water continues to strive for a sound balance between performance, value creation 

and resource utilization. This balance is enabled through the pursuit of the organization’s 

strategic objectives and achievement of performance targets as set in the company’s annual 

Business Plans. 

 

Scientific Services 

 

The supply of safe potable water is an important performance indicator for uThukela Water 

and the laboratory provides assurance that the company complies with the guidelines of the 

South African National Standard (SANS 241:2015) for Drinking Water.  This is achieved by 

implementing a water quality monitoring programme that meets legislative requirements, 

water treatment process requirements and considers the risks that have been identified in the 

system, rendering water quality management efficient and effective. 

 

uThukela Water Laboratory is committed to providing accurate, reliable and professional 

services to its internal and external customers. The laboratory continues to improve its Quality 

Management System that is based on ISO/IEC 17025:2017 requirements. The targeted future 

goal is to fulfil all the requirements of ISO/IEC 17025:2017 and be a South African National 

Accreditation System (SANAS) accredited facility which will ensure that services rendered 

are in line with national and international quality standards, thus bolstering customer 

confidence.  

 

To complement this quality management system, the laboratory participates in two 

proficiency testing schemes, the South African Bureau of Standards (SABS) Water Check and 

the National Laboratory Association (NLA) Water Microbiology Proficiency Testing 

Schemes where it competitively continues to improve its performance in terms of accuracy 

and precision. 

 

With a quest to support its operations, the laboratory is in the final phase of development of a 

Laboratory Information Management System (LIMS). This system will assist the laboratory 

with more efficient sample management, instrument integration, reporting, improving result 

traceability and data security. 
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In addition to assuring the quality of bulk water produced, the Laboratory provides water 

testing and sampling services to municipalities, ensuring alignment in meeting their Blue Drop 

and Green Drop requirements.  

Water resource surveillance is also conducted to ensure wastewater discharges are not harmful 

to the environment and downstream users. uThukela Water Laboratory also monitors 

industrial effluent discharges into Municipal Wastewater Reticulation Network, and as a result 

pollution is minimized and controlled. 

 

Potable water quality performance 

 

The SANS 241:2015 for Drinking Water prescribes a structured and risk based systematic 

approach to the management of drinking water. In 2021/2022, uThukela Water demonstrated 

its commitment to customers by providing safe, clean drinking water. The quality of water 

produced was evaluated against the following five risk categories of the SANS 241:2015: 

 

 Acute Health: Microbiological. 

 Acute Health: Chemical. 

 Chronic Health. 

 Operational. 

 Aesthetic. 

 

 

Ngagane Water Purification Plant 

 

The Ngagane Water Purification Plant continued to supply good quality potable water during 

this financial year, maintaining the compliance of various risk categories above 99% as shown 

in figure 1. However, the operational and aesthetic categories recorded non-compliances. This 

was attributable to increased turbidity levels as displayed in table 1.
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Table 3: Bulk Potable Water Quality Compliance per determinant based on SANS 241:2015 

 

Ngagane Water Purification Plant 2021/2022. 

Unit SANS 241:2015 Limits No. of results Required 

Compliance

Actual 

Compliance

Count per 100 mL not detected 304 ≥99% 100.00%

Count per 10 L not detected 2 ≥99% 100.00%

Count per 10 L not detected 2 ≥99% 100.00%

Count per 100 mL ≤10 303 ≥95% 100.00%

Count per mL ≤1000 304 ≥95% 100.00%

Count per 10 mL not detected 2 ≥95% 100.00%

mg/L Pt-Co ≤15 107 ≥95% 100.00%

mS/m ≤170 305 ≥95% 100.00%

mg/L ≤1 200 303 ≥95% 100.00%

NTU ≤1 407 ≥95% 96.56%

NTU ≥5 407 ≥95% 99.75%

pH units ≥5 to ≤9.7 407 ≥95% 100.00%

mg/L ≤5 406 ≥97% 100.00%

mg/L

mg/L ≤11 107 ≥99% 100.00%

mg/L ≤0.9 107 ≥99% 100.00%

≤1 107 ≥99% 100.00%

mg/L ≤500 107 ≥99% 100.00%

mg/L ≤250 107 ≥97% 100.00%

mg/L ≤1.5 107 ≥97% 100.00%

mg/L ≤1.5 2 ≥97% 100.00%

mg/L ≤300 2 ≥97% 100.00%

mg/L ≤200 2 ≥97% 100.00%

mg/L ≤5 2 ≥97% 100.00%

µg/L ≤20 2 ≥97% 100.00%

µg/L ≤300 107 ≥95% 100.00%

µg/L ≤10 2 ≥97% 100.00%

µg/L ≤700 2 ≥97% 100.00%

µg/L ≤2 400 2 ≥97% 100.00%

µg/L ≤3 2 ≥97% 100.00%

µg/L ≤50 2 ≥97% 100.00%

µg/L ≤2 000 2 ≥97% 100.00%

µg/L ≤200 2 ≥99% 100.00%

µg/L ≤2 000 107 ≥97% 100.00%

µg/L ≤300 107 ≥95% 100.00%

µg/L ≤10 2 ≥97% 100.00%

µg/L ≤400 106 ≥97% 100.00%

µg/L ≤100 106 ≥95% 100.00%

µg/L ≤6 2 ≥97% 100.00%

µg/L ≤70 2 ≥97% 100.00%

µg/L ≤40 2 ≥97% 100.00%

µg/L ≤30 2 ≥97% 100.00%

µg/L ≤10 2 ≥97% 100.00%

≤1 2 ≥97% 100.00%

µg/L ≤300 2 ≥97% 100.00%

µg/L ≤100 2 ≥97% 100.00%

µg/L ≤100 2 ≥97% 100.00%

µg/L ≤60 2 ≥97% 100.00%

µg/L ≤1 2 ≥97% 100.00%

µg/L ≤10 2 ≥95% 100.00%

E.coli count Acute health

Microbiological determinands

Determinand Risk

Ngagane

Heterotrophic Plate Count Operational

Total Coliforms Operational

Cryptosporidium spp Acute health

Giardia spp Acute health

Colour Aesthetic

Physical and aesthetic determinands

Somatic Coliphages Operational

Turbidity Aesthetic

Turbidity Operational

Total Dissolved Solids Aesthetic

Conductivity at 25˚C Aesthetic

Monochloramine Chronic health

Free Chlorine Chronic health

Chemical determinands - macro

pH at 25˚C Operational

Sulphate Chronic health

Sulphate Acute health

Combined nitrate plus nitrite Acute health

Nitrite Acute health

Nitrate Acute health

Zinc Aesthetic

Sodium Aesthetic

Chloride Aesthetic

Ammonia Aesthetic

Flouride Chronic health

Arsenic Chronic health

Aluminium Operational

Antimony Chronic health

Chemical determinands - micro

Copper Chronic health

Total Chromium Chronic health

Cadmium Chronic health

Boron Chronic health

Barium Chronic health

Manganese Chronic health

Lead Chronic health

Iron Aesthetic

Iron Chronic health

Cyanide (recoverable) Acute health

Uranium Chronic health

Selenium Chronic health

Nickel Chronic health

Mercury Chronic health

Manganese Aesthetic

Chloroform Chronic health

Total Trihalomethanes (combined ratio) Chronic health

Total Organic Carbon Chronic health

Chemical determinands - organic

Phenols Aesthetic

Microcystin (Total) Chronic health

Bromodichloromethane Chronic health

Dibromochloromethane Chronic health

Bromoform Chronic health
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Figure 1: Percentage Bulk Potable Water Quality Compliance per risk category for Ngagane 

Water Purification Plant 

 

 

Biggarsberg Water Purification Plant 

 

During this financial year, Biggarsberg Water Purification Plant continued to supply good 

quality potable water, maintaining the compliance of various risk categories above 99% as 

shown in graph 2. The operational and aesthetic non-compliances were attributable to slightly 

increased turbidity levels and increased manganese levels respectively. 

 

 

Figure 2: Percentage Bulk Potable Water Quality Compliance per risk category for 

Biggarsberg Water Purification Plant 
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Table 4: Bulk Potable Water Quality Compliance per determinant based on SANS 241:2015  

 

Biggarsberg Water Plant 2021-2022 

Unit SANS 241:2015 Limits No. of results Required 

Compliance

Actual 

Compliance

Count per 100 mL not detected 174 ≥97% 100.00%

Count per 10 L not detected 1 ≥97% 100.00%

Count per 10 L not detected 1 ≥97% 100.00%

Count per 100 mL ≤10 174 ≥93% 100.00%

Count per mL ≤1000 175 ≥93% 100.00%

Count per 10 mL not detected 1 ≥93% 100.00%

mg/L Pt-Co ≤15 77 ≥93% 100.00%

mS/m ≤170 173 ≥93% 100.00%

mg/L ≤1 200 173 ≥93% 100.00%

NTU ≤1 305 ≥93% 99.02%

NTU ≥5 305 ≥93% 100.00%

pH units ≥5 to ≤9.7 305 ≥93% 100.00%

mg/L ≤5 305 ≥95% 100.00%

mg/L

mg/L ≤11 77 ≥97% 100.00%

mg/L ≤0.9 77 ≥97% 100.00%

≤1 76 ≥97% 100.00%

mg/L ≤500 77 ≥97% 100.00%

mg/L ≤250 77 ≥95% 100.00%

mg/L ≤1.5 77 ≥95% 100.00%

mg/L ≤1.5 1 ≥93% 100.00%

mg/L ≤300 1 ≥93% 100.00%

mg/L ≤200 1 ≥93% 100.00%

mg/L ≤5 1 ≥93% 100.00%

µg/L ≤20 1 ≥95% 100.00%

µg/L ≤300 77 ≥93% 100.00%

µg/L ≤10 1 ≥95% 100.00%

µg/L ≤700 1 ≥95% 100.00%

µg/L ≤2 400 1 ≥95% 100.00%

µg/L ≤3 1 ≥95% 100.00%

µg/L ≤50 1 ≥95% 100.00%

µg/L ≤2 000 1 ≥95% 100.00%

µg/L ≤200 1 ≥97% 100.00%

µg/L ≤2 000 77 ≥95% 100.00%

µg/L ≤300 77 ≥93% 100.00%

µg/L ≤10 1 ≥95% 100.00%

µg/L ≤400 77 ≥95% 100.00%

µg/L ≤100 77 ≥93% 90.91%

µg/L ≤6 1 ≥95% 100.00%

µg/L ≤70 1 ≥95% 100.00%

µg/L ≤40 1 ≥95% 100.00%

µg/L ≤30 1 ≥95% 100.00%

µg/L ≤10 1 ≥95% 100.00%

≤1 1 ≥95% 100.00%

µg/L ≤300 1 ≥95% 100.00%

µg/L ≤100 1 ≥95% 100.00%

µg/L ≤100 1 ≥95% 100.00%

µg/L ≤60 1 ≥95% 100.00%

µg/L ≤1 1 ≥95% 100.00%

µg/L ≤10 1 ≥93% 100.00%

Microbiological determinands

E.coli count Acute health

Cryptosporidium spp Acute health

Biggarsberg

Determinand Risk

Heterotrophic Plate Count Operational

Somatic Coliphages Operational

Giardia spp Acute health

Total Coliforms Operational

Conductivity at 25C in mS/m Aesthetic

Total Dissolved Solids as mg/L Aesthetic

Physical and aesthetic determinands

Colour as mg/L Aesthetic

pH at 25C in pH units Operational

Turbidity in NTU Operational

Turbidity in NTU Aesthetic

Nitrate Acute health

Nitrite Acute health

Chemical determinands - macro

Free Chlorine Chronic health

Monochloramine Chronic health

Sulphate Chronic health

Flouride Chronic health

Combined nitrate plus nitrite Acute health

Sulphate Acute health

Sodium Aesthetic

Zinc Aesthetic

Ammonia Aesthetic

Chloride Aesthetic

Aluminium Operational

Arsenic Chronic health

Chemical determinands - micro

Antimony Chronic health

Cadmium Chronic health

Total Chromium Chronic health

Barium Chronic health

Boron Chronic health

Iron Chronic health

Iron Aesthetic

Copper Chronic health

Cyanide (recoverable) Acute health

Manganese Aesthetic

Mercury Chronic health

Lead Chronic health

Manganese Chronic health

Uranium Chronic health

Nickel Chronic health

Selenium Chronic health

Chloroform Chronic health

Phenols Aesthetic

Dibromochloromethane Chronic health

Bromodichloromethane Chronic health

Bromoform Chronic health

Chemical determinands - organic

Total Organic Carbon Chronic health

Total Trihalomethanes (combined) Chronic health

Microcystin (Total) Chronic health
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Raw water quality 

 

The raw water sources forms part of the Tugela catchment, comprising of four main sources, 

Buffalo River, Ncandu River, Ingagane River and Nsthingwayo Dam. Of the four, the Buffalo 

River system which the Buffalo River System is the biggest and is one of the most significantly 

polluted rivers in the Tugela catchment. The key issues affecting the four major raw water sources 

of the catchment are discussed hereunder. 

 

Critical concerns affecting the four main Raw Water Sources 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The issues discussed, and the quality concerns are based on water quality information on the 

points used for raw water abstraction for drinking water purposes. 

 

To abate the risks discussed above, all the water sources are continuously monitored and 

treatment processes are proactively managed to produce potable water that complies with SANS 

214:2015 requirements. 

 

Highly polluted, hence the 

poor water quality of the 

river system. 

 

Poor water also caused by 

- pollution from Ngagane   

  River. 

- acid mine drainage from  

  old coal mines and  

  industrial pollution from  

  Newcastle. 

 

Flows from the high-lying south-

western parts of the area and 

meanders through an important 

drainage area before it enters 

Newcastle and joins the Ngagane 

River.  

The water flow in the river is 

impacted on by forestry and 

agricultural activities. 

Where it enters Newcastle it is 

impacted on by urbanization and 

the water quality impacted on by 

industries, especially from 

Wastewater Treatment Works 

effluent and sewage spillages. 

 

The river pollution leads to 

eutrophication, resulting in 

increased sulphide concentration 

downstream. 

 

 

This river rises in the high-

lying south-western parts 

and flows through highly 

transformed landscape 

before it meets the Ncandu 

river and flows into the 

Buffalo.  

Where the river meanders 

through the Bosworth and 

Ballengeich area, it is 

impacted upon by 

agriculture, industry, coal 

mining activities and waste 

dumps causing poor water 

quality.  

Where the river meets the 

Ncandu, an increased 

sulphite concentration is 

recorded. 

 

 

Dam flows originates from 

catchment areas higher in the 

mountains. 

Agriculture and forestry impacts 

on the inflow water quality of 

the dam.  

The Ntshingwayo Dam, the 

main raw water source’s 

biological water quality, is the 

best of all the raw water sources. 

 

Turbidity levels average below a 

hundred NTU’s during the 

reported period (figure 3). 

 
There are several issues that 

impact source water quality, 

such as but not limited to; 

rapidly changing turbidity 

levels, faecal contamination and 

associated pathogens; and 

chemical constituents. 
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Figure 3 to figure 7 presents Turbidity, Iron, Manganese, E. coli and Total coliform levels in the 

raw water sources. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Turbidity levels 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Figure 4: Iron levels 
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Figure 5: Manganese levels 

 

 
Figure 6: Coliforms levels 

 

 
Figure 7: E.coli levels 
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Operations 
 

 

Introduction 

 

The uThukela Water Operations function is responsible for the core business of the company, 

from raw water abstraction from dams and rivers, pumping and/or gravity feed of the raw water 

to plant inlets, the purification of raw water and the supply of bulk water to demand reservoirs. 

The function includes the operations and maintenance of raw and final water pump stations, raw 

and potable bulk pipelines and water purification plants, reservoirs and associated 

infrastructure. 

 

Raw water abstraction sites 

 

As already indicated, the main sources of raw water supply for the area is the Ntshingwayo 

Dam, Ngagane River and Buffalo River. The Buffalo River is one of the ten identified free 

flowing rivers in KZN, and it flows undisturbed from its source to the confluence with the 

Blood River. It is not a very reliable source as it is dependent on seasonal rains. The Ngagane 

River can also drop to very low levels during drought periods, however, similar to Buffalo 

River, it is supplemented by Ntshingwayo Dam releases during dry seasons. 

 

Ngagane River 

Ngagane Water Purification Plant receives resource water from the Ntshingwayo Dam via 

two gravity pipelines. The other suppliers are Buffalo River and the Ngagane River itself. The 

Ngagane River is the 2nd resource, via the Ngagane River pump station and the 3rd resource 

is the Buffalo River, Schurwepoort weir, higher up in the Volksrust area. An average daily 

supply volume of 80 Mℓ /day are received from Ntshingwayo Dam. The Buffalo River’s 

average supply volume is 25 Mℓ /day and the Ngagane River pump station supplies on 

average 20 Mℓ / day with one pump operational and 35 Mℓ /day with two pumps operational. 

 

Ntshingwayo Dam 

 

Ntshingwayo Dam is the main source of raw water supply to the Ngagane Water Purification 

Plant via two gravity pipelines, supplying it with a daily average volume of 80 Mℓ. 
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Buffalo River 

 

The Buffalo River (Tayside weir and pump station) is the main raw water source for 

Biggarsberg Water Purification Plant and can deliver a daily supply volume of 15 Mℓ/day.  

 

The Buffalo River supplies 90% of the required raw water volumes to the plant. Six dams 

(i.e., Upper and Lower Mpathi Dam, Tom Worthington and Verdruk Dams, Donald McHardy 

Dam and Preston Pan) in close proximity to the plant augments the river supply.  

 

 

Bulk water supply volumes 

 

A total of 44 291 Mega litres (Mℓ) of potable water was supplied to the three Water Services 

Authorities during the 2021/2022 financial year by the two Bulk Water Purification Plants. 

A 3.6% increase from the previous year’s total supply volumes was recorded. 

 

Amajuba consumption volumes decreased by 5.1% this financial year compared to the previous 

year. Newcastle consumption volumes increased by 4.9% and uMzinyathi increased by 0.2% 

compared to FY2020-2021 volumes. 

 

Ngagane Water Purification plant is the major contributor to the total supply volumes, it 

contributes 87% and Biggarsberg Water Purification Plant contributed 13% of the total bulk 

water supply volumes 

 

 

Figure 8: Bulk Water Plants contribution percentage to the total supply volume 

87%

13%

Water Plants Supply %

Ngagane Water Plant Biggarsberg Water Plant
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Ngagane Water Purification Plant 

 

Water produced at the Ngagane Water Plant amounted to 36 791 Mℓ for the 2021/2022 

financial year. The plant operated at an average daily supply volume of 100.8 Mℓ/day. The 

Ngagane Water Plant’s past five years’ annual supply volume trend is illustrated in figure 9. 

 

           
 Figure 9: Annual Ngagane Plant Production Trends in Megalitres (Mℓ) 

 

Biggarsberg Water Purification Plant 

 

Water produced at the Biggarsberg Water Plant amounted to 5297 Mℓ for the 2021-2022 

financial year. A daily average supply volume of 14.51 Mℓ/day was supplied for the year. 

The plant’s past five- years supply volume trend is illustrated in figure 10 below. 

 

 
         Figure 10: Annual Biggarsberg Plant Production Trends in Megalitres (Mℓ) 
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Amajuba Water Supply Area 

Amajuba supply area receives bulk water from both Ngagane and Biggarsberg Plants. A 

total supply volume of 5297 Mℓ was received in the 2021-2022 financial year. This amounts 

to a daily average supply volume of 14.51 Mℓ/day. Figure 11 indicates the supply volumes 

over the past five years for the combined Amajuba supply area. 

 

          

 Figure 11: Annual Amajuba WSA Consumption Trends in Megalitres (Mℓ) 
 

Water losses 

uThukela Water prides itself in continuous improvement of potable water supply, it therefore 

recognises the importance of efficient and effective water loss control in the bulk system. 

The main aim is to save a precious and valuable resource and increase the efficiency of the 

existing supply system. 

 

The water loss control strategy can only be effective if it is a continuous activity forming part 

of the Utility`s vision. The commitment and dedication at all levels within the Utility 

determines the success of the strategy. The water loss management strategy of uThukela 

Water includes the following: 

 

 Formulation of a water loss management plan. 

 Continuous flow monitoring which includes bulk meter accuracy assessment, meter 

readings and replacements plan. 

 Data capturing and logging of flow and level readings as well as permanent 

remote data logging and recording on plant scada systems. 

 Permanent system leak monitoring through actual inspections, flow readings and 

supply volume calculations. 

 Water balance calculations and minimum night flow analysis. 
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The existing ultrasonic flow meter readings functions provides a Daily Flow Dashboard with 

Meter Readings Reports (excel format) and Graphed Flow Trends, Line Pressure Trends, 

Battery Power, Antenna Power Trends and Events Logs of each meter. These functionalities 

are used by the Operations and Maintenance teams and also used for billing purposes. 

 

The current water loss control system needs to be rolled out further and the functionality of 

these mag flow meters used more effectively. Proposals for the upgrading of the current 

plants scada systems and live real-time off-site data availability are being investigated. 

 

Water loss is calculated over the entire system from raw water abstraction to potable supply 

points, demand reservoirs. For the FY 2021-2022, the total water loss percentage for the 

entire uThukela Water utility is 6.19 %. The water loss is calculated from the raw water 

abstraction points to the inlet of the Water Purification Plants, the water losses in the 

purification plants processes, bulk metered supply points and bulk reservoir inlets, where 

the WSA’s metered billing points are. The flow meters are monitored, and a maintenance 

program is rolled-out to allow accurate and consistent flow meter readings for accurate water 

loss calculations over the entire water supply system. 

 

Maintenance Management 
 

The provision of sustainable bulk water services by uThukela Water is largely asset 

dependent. Well managed and maintained infrastructure will support efficient bulk water 

supply to serviced municipalities, and by extension, good social and economic stability. The 

repairing or replacing of assets is costly, therefore, the Utility employs effective maintenance 

of assets that involves making provision for on-going cost on a planned basis to limit asset 

failures and to maintain infrastructure and asset stability. 

 

The drive to have assets perform at an optimum level was given high priority. This was 

achieved by the utilization of a Maintenance Plan which also incorporates an asset grading 

system. 

 

The implementation of Asset Maintenance Planning is aimed at ensuring that assets remain 

productive at the lowest possible long-term cost and involves: 

 A detailed functional analysis of maintenance needs that meet the required service 

delivery outcomes. 

 The development of maintenance strategies. 

 The institution of procedures to ensure adequate control of the implementation of a 

maintenance plan. 
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Asset Maintenance 

 

The implementation of the Asset Maintenance Strategy succeeded in directing asset 

maintenance, thereby achieving optimal results. A maintenance plan is of key importance in 

the strategic management of assets over its useful lifespan. 

The objective of this strategy is to develop maintenance and minor works plans for assets, 

which correlate and quantify the maintenance requirements for service delivery, asset 

performance standards and risk management for all assets as defined/segmented in the asset 

strategy. 

The following benefits were derived from the implementation of the Asset Maintenance 

Management System: 

 The minimization of breakdown time 

 Improvement in total availability of the system with optimum capacity 

 Extended useful life of asset and equipment 

 Safety of personnel and assets 

 

An asset grading system was used in conjunction with the Maintenance Plan, to establish 

the nature of maintenance action required with regard to maintenance being conducted, 

refurbishments, the upgrading of assets and infrastructure maintenance activities included: 

 Reconditioning of pumps and motors 

 Replacement of valves 

 Preforming condition monitoring at pump stations 

 Cleaning and repairs of clarifiers 

 Installation of safety signage. 

 Repairs of burst pipes 

 Repairs, calibration and replacement of flow meters and ultrasonic level indicators. 

 Filter and filter equipment refurbishment and replacement. 

 Vehicle repairs and services. 

 Buildings and grounds refurbishment and repairs. 
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Table 5: Examples of Planned and corrective maintenance carried out at the two plants 

Planned Maintenance Corrective Maintenance 

Repair of pump No.3 in the main pump station 

at the Ngagane WTP. 
Cleaning of Sump at Tayside low lift pump 

station. 
Reconditioning of a Backwash pump No.1 

as well as replacement of the electrical 

motor at the Ngagane Water Purification 

Plant. 

The repair of burst pipe on the 

Strekstrom to Biggarsberg WTP 

pipeline. 

Replacement of Tayside low lift pumps with 

boreholes as a temporary measure. 
Repair of tempered with NZ meter.  

Cathodic protection assessment was carried out 

for the new 700mm NB Steel pipeline at Ngagane 
Repair of Biggarsberg WTP pipe in the 

dosing room. 
Reconditioning of B1 pump spare motor at 

Ngagane WTP. 
Attend to Verdruik pump station break-in 

light which were stolen. 
Replacement of Bearing for Tayside high lift 

pump No.2. 
Replacement of gland packing on valve at 

Tayside pump station. 
 

 Examples of maintenance activities performed in the 2021-2022 FY 

 

Planned Maintenance of asset infrastructure 

ensured asset functionality. 

Corrective maintenance of infrastructure 

ensured asset functionality. 

 

Figure 12: Planned inspection and servicing of 

pumps at the Ngagane Water Purification Plant. 

 

Figure 13: Installation of a new coupling on B1 

pump at the Ngagane WPP. 
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 Examples of maintenance activities performed in the 2021-2022 FY 

 

Planned Maintenance ensured the functionality of 

Key assets. 
Corrective Maintenance of asset infrastructure 

ensured asset functionality.  

 

Figure 14: Installation of a new diesel tank at the 

Biggarsberg WPP. 

 

 

Figure 15: Installation of a new non-return valve 

on Backwash pump at Biggarsberg WPP. 

Corrective maintenance of asset infrastructure 

ensured asset functionality. 

 

Corrective maintenance of infrastructure 

ensured asset functionality. 

 

 

Figure 16: Repairing a burst on the Ntshingwayo raw 

water pipeline to the Ngagane WPP. 

 

Figure 17: Repairing a burst on the Hilldrop AC 

pipeline from the Ngagane WPP. 
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Examples of maintenance activities performed in the 2021-2022 FY 

 

Planned Maintenance ensured the functionality of 

Key assets. 

Planned Maintenance of asset infrastructure 

ensured asset functionality.  

 

Figure 18: Removal of a faulty multi-stage pump at 

the Verdruk pump station. 

 

Figure 19: Refilling the Clarifier after cleaning 

at the Tayside high lift pump station. 

Corrective maintenance of asset infrastructure 

ensured asset functionality. 

 

Corrective maintenance of infrastructure 

ensured asset functionality. 

 

 

Figure 20: Tracing an electrical fault incurred on the 

A-Pump panel at the Ngagane WPP. 

 

Figure 21: Removal of an electrical motor for 

testing at the Ngagane WPP. 
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Examples of maintenance activities performed in the 2021-2022 FY 

 

Corrective Maintenance ensured the functionality 

of Key assets 
 

Planned Maintenance of asset infrastructure 

ensured asset functionality.  

 

 

Figure 22: Installation of a new electrical 

conductor at the Tayside Low Lift electrical panel 

 

 

Figure 23: Cleaning the inlet chamber at the 

Buffalo river weir. 

Corrective maintenance of asset infrastructure 

ensured asset functionality. 

 

Planned maintenance of infrastructure ensured 

asset functionality. 

 

 

Figure 24: Repairing a burst on the Hilldrop AC 

pipeline 

 

Figure 25: Installation of a new electrical motor at 

the Glencoe pump station. 
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Examples of maintenance activities performed in the 2021-2022 FY 

 

Corrective Maintenance ensured the 

functionality of Key assets. 
 

Corrective Maintenance of asset infrastructure 

ensured asset functionality.  

 

 

Figure 26: Installation of a new mechanical seal 

on the Backwash pump at the Ngagane Water 

Purification Plant. 

 

 

 

Figure 27: Installation of a new mixer at the 

Biggarsberg Water Purification Plant. 

Corrective maintenance of asset infrastructure 

ensured asset functionality. 

 

Corrective maintenance of infrastructure ensured 

asset functionality. 

 

 

Figure 28: Installed a new electrical motor at the 

Indian village pump station. 

 

Figure 29: Repair of a burst on the Verdruk raw 

water pipeline. 
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Examples of maintenance activities performed in the 2021-2022 FY 

 

Corrective Maintenance ensured the functionality 

of Key assets. 

 

Planned Maintenance of asset infrastructure 

ensured asset functionality.  

 

 

Figure 30: Repairing a leak on the Ntshingwayo 

raw water pipeline to the Ngagane Water 

Purification Plant. 

Figure 31: Delivery of a new High Lift pump at 

the Tayside High Lift pump station. 

 

 

Engineering 

 

The company`s engineering service is hosted in its Engineering Department, which is 

mandated to identify, initiate, coordinate, negotiate, plan and manage the strategic 

direction regarding the growth of the business of uThukela Water in terms of infrastructure 

management to assess and advise on the bulk water supply systems performance and raw 

water resource utilization and availability. 

 

In all its operations, the department ensures that there is safety in all construction sites 

and ensures compliance with the OHS Act, Construction Regulations and Environmental 

management legislation.  

 

Further, the department is responsible for planning short, medium- and long-term 

solutions for bulk water supply to the company`s clients. To monitor the implementation 

of this mandate, quarterly meetings are scheduled to with the three WSAs to plan for bulk 

water supply to the region. Sadly, poor attendance of the meetings by officials from the 
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WSAs has derailed the process. This makes the WSAs to individually submit their bulk 

water business plans in silos and defeats the purpose of the existence of the bulk water 

supply company (uThukela Water) as it negates the ability to plan for the regional 

requirements holistically with an eagle’s view. 

 

 

 

 

 

 

 

 

 

 

 

medium to long term demands. The masterplan predicted that by the year 2025, the region 

will be faced with a serious shortage of raw water if the current resources are not maximized 

and augmented. This was affirmed by a pre-feasibility study that was commissioned by 

Amajuba District Municipality in June 2017, that came up with the same conclusion. 

 

Bulk Water Production Volumes  

 

During the 2021/2022 FY, the Utility has supplied more water its shareholder municipalities 

than in the previous years since 2018 when the region was hit by severe drought. 

 

 
Figure 32: Bulk Water produced and supplied to shareholder municipalities over time 
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Nonetheless, the planning and day-to-day 

engineering operations are guided by the Bulk 

Water Infrastructure Masterplan compiled 

Bulk Water Infrastructure Masterplan 

compiled in 2012. The masterplan identifies 

the crucial and fundamental lack of raw water 

as the main in the region. It then proposed the 

establishment of a new dam that would serve 

as additional raw water source to address the 
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Notably, the Amajuba District water resource demand is projected to rise steadily over the 

next 42 years (figure 33). However, with the proposed interventions of the upgrade of 

Ngagane River Pumps and some short-term treatments, the water demand curve shows a 

significant decline (figure 34).  

 

Figure 33: Amajuba District raw water availability. 

 

Figure 34 below depicts the raw water availability with proposed interventions where it is 

clear that for the region to meet demands beyond 2050, a new raw water source must be 

commisioned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 34: Amajuba District raw water demand graph 
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Noting the seriousness of the impact of the predicted shortage of raw water, the Utility has 

plans at advanced stage to kick-start the implementation of the Ncandu dam project. The 

construction of this dam will relieve pressure from the Ntshingwayo Dam, with new water 

production of 46Ml/day that can be used downstream by uMzinyathi District Municipality and 

the Dannhauser Local Municipality in the Amajuba District Municipality. 

 

Projects  

 

Despite the need, no new projects were registered in the 2021/2022 financial year. This is 

testimony to the lack of capital funding for the company. The same projects which were 

reported in the previous financial year are still ongoing. It is envisioned that the Braamfontein 

Reservoir Project being implemented by Amajuba District Municipality will be completed by 

January 2023.   

 

Table 6: Tayside Abstraction Works Drought Relief Refurbishment 

Phase 2-High Lift Pumping Station  

     

ITEM QTY UNIT PRICE TOTAL 

New high lift pumps 3 R 2 800 000.00 R 8 400 000.00 

New soft-starters for high lift pumps 3 R 850 000.00 R 2 550 000.00 
 

New 6.6kV 4 panel board including reprograming of PLC etc. 
 

1 
 

R 750 000.00 
 

R 750 000.00 

Associated new pipework and refurbishment of existing 

pipework 

 
3 

 
R 250 000.00 

 
R 750 000.00 

Electrical actuators for valves 3 R 78 000.00 R 234 000.00 

Application fee for upgraded supply from Eskom (from quote 

Dun138017828) 

 
1 

 
R 800 000.00 

 
R 800 000.00 

insulation, patch concrete bun walls, bird proofing, drainage, airvents, 

roller shutter door etc. 

 
1 

 
R 250 000.00 

 
R 250 000.00 

New Razor mesh boundary fencing 510 R 550.00 R 280 500.00 

New Pedestrian access gates 1 R 6 300.00 R 6 300.00 

Subtotal A R 14 020 800.00 

Add 15% for preliminary and general costs R 2 103 120.00 

Subtotal B R 16 123 920.00 

10 % Contingencies R 1 612 392.00 

Subtotal C R 17 736 312.00 

Add 15% VAT R 2 660 446.80 

Total construction Costs R 20 396 758.80 

     

 Professional Fees estimation based on 14% of the total construction cost (excluding 

disbursements) 

R 2 855 546.23 

     

 Total Project cost excluding specialist services   R 23 252 305.03 
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Phase two and Phase three of the Tayside upgrades in the uMzinyathi District Municipality is 

currently under construction. Two of the three high lift pumps were bench tested and performed 

to specifications. One of the unit was delivered to Tayside in June 2022 - awaiting installation. 

The rest of the works as per the scope below is still ongoing. 

 

Table 7: Tayside Abstraction Works Drought Relief Refurbishment 

Phase 3-Existing 450mm K9 Ductile Iron Pipeline 

       
ITEM QTY UNIT 

PRICE 
TOTAL 

Refurbish existing air and scour valve installations 

on rising main 

 
35 

 
R 35 000.00 

 
R 1 225 000.00 

Refurbish existing surge tank and associated valves 1 R 80 000.00 R 80 000.00 

Refurbish inline isolation valve chambers complete 3 R 200 000.00 R 600 000.00 

 
Refurbish/address corrosion protection on the rising 
main 

 
1 

 
R 2 500 
000.00 

 
R 2 500 000.00 

Additional 16.75m diameter clarifier 1 R 400 000.00 R 400 000.00 

Additional 500kl balancing reservoir 1 R 2 800 
000.00 

R 2 800 000.00 

Subtotal 
A 

R 7 605 000.00 

Add 15% for preliminary and general costs R 1 140 750.00 
Subtotal 
B 

R 8 745 750.00 

10 % Contingencies R 874 575.00 
Subtotal 
C 

R 9 620 325.00 

Add 15% VAT R 1 443 048.75 
TOTAL R 11 063 373.75 

       

professional Fees estimation based on 14% of the total construction 

cost( excluding disbursements) 

 
R 1 548 872.33 

       
Total Project cost excluding specialist services R 12 612 246.08 

 

  Tayside High Lift Pumps 

 
Figure 35: Photos of Tayside High Lift Pumps 

 
 

 
First high lift pumping unit delivered at Tayside 
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Tayside Civil works 
   

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    Figure 36: Tayside Progress Civil Works 
 
 
 



 

 

 

Financial Performance 
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This financial report is in line with section 126 of the MFMA, that requires Accounting Officers 

of municipal entities to report on the financial performance of their entities and accordingly 

prepare and submit Board approved annual financial statements to their parent municipalities 

and the AGSA. 

 

The ensuing sections present a review of an analysis of the key areas of the uThukela Water`s 

financial performance, operational results and financial position, which must be read in 

conjunction with the annual financial statements presented with this report. 

 

  Table 8: Graphical Presentation of Financial Performance 

 

 

2022 2021 2020 2019 2018

Capital Expenditure 1 233 541 1 258 341         1 648 854         18 661 411       3 927 556      

Total capital transfers recognised -                          222 372            13 598 135        -                       

Borrowing -                          -                          -                          -                       

Accumulated Funds 1 233 541 1 258 341         1 426 482         5 063 276          3 927 556       

Water services: bulk water sales 174 372 947 165 403 505    148 550 115    128 439 901    114 978 266 

Average bulk water cost per Kl produced 3,92                   3,81                   3,46                   3,03 3,15

Financial Position

Total current assets 177 348 284 194 713 303    151 757 865    111 934 609     99 292 996     

Total non current assets 711 289 570 789 451 219    867 454 343    936 160 385     965 994 728  

Total current liabilities 460 827 513 422 035 966    370 175 393    316 414 535     278 836 748  

Total non current liabilities 11 010 000 11 963 630       9 821 457         10 192 126        10 492 040     

Accumulated funds and share capital 416 800 341 550 164 926    639 215 358    721 488 232     775 958 936  

Cash Flows

Net cash from (used) operations (8 390 362)         10 612 266       7 652 415         2 033 404         19 308 280    

Net cash from (used) investing (1 233 541)         (1 258 341)        (1 648 854)        (16 778 498)      (3 927 556)     

Net cash from (used) financing

Net increase/ (decrease) in cash and cash equivalents (9 623 903)        9 353 925         6 003 561         (14 745 093)     15 380 724     

Five Year Financial Review
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    Table 8: Graphical Presentation of Financial Performance…continued 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial performance highlights 

 

The Company delivers on its mandate to provide bulk water services to its shareholder 

municipalities under severe financial constraints and trades under difficult circumstances with: 

 

 Curtailed and restricted water budgets due to affordability factors. 

 The absence of a capital budget to implement business and bulk water master plans. 

 Funding Model: grant funding not paid directly to company resulting in delays to water 

projects. 

 Delays with payment for bulk services impacting on cash flows and the ability to operate 

unrestricted in terms of its goals and objectives. 

 

Solvency and cash flow 

 

 

As indicated in table 6 above, the company is generally in a healthy financial position. Albeit 

the high employee related costs, there has been a significant improvement in 2021/2022 

compared to the past three financial years. 

 

Cash flow decreased over the last year from R 29 424 084 to R 19 800 255 owing to consistent 

non- payment by some of the shareholders. Nonetheless, more funds were invested in short 

term investments due to the deteriorating shareholder payments to provide a buffer in times of 

non-payment and this is barely sufficient to sustain the Company for a period of less than 1.5 

months. Should the municipalities update and pay their current bulk billing accounts up to date, 

it would bring the Company into a favourable position enabling it to operate effectively and 

efficiently. 

 

2022 2021 2020 2019 2018 2017

Employee related costs to total expenditure ratio excl 

depreciation 25% 33% 32% 32% 34% 27%

Employee related costs to total expenditure ratio incl 

depreciation 19% 23% 22% 21% 18% 14%

Number of permanent employees at year end 84                      87                      87                      91 94 86

Repairs and maintenance costs to total expenditure 

ratio excl depreciation 2% 3% 2% 3% 3% 2%

Repairs and maintenance costs to total expenditure 

ratio incl depreciation 1% 2% 1% 2% 2% 1%

Current ratio (current assets/current liabilities) (2,60)                  (2,17)                  (2,44)                  (2,83)                  (2,81)                  (3,82)                  

Financial Indicators/Ratios
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Budgets and planning alignment 

 

 

The alignment of the company’s operational and capital budgets, Integrated Development Plans 

and the Bulk Water Master Plan to that of the shareholder municipalities and moving towards a 

volume based bulk tariff driven business has still not been fully realised during the year. For 

the water business model to operate effectively, this is a priority and must be prioritized in the 

short-term. 

 
Bulk Water tariff 

 

Although the principle of a single Bulk Water tariff was approved and applied during the year 

for Bulk water service cost recovery purposes, the municipalities are still not adequately paying 

for the services. This places severe strain on the company to effectively deliver on its mandate. 

 

The Bulk Water tariff of R 3, 92 per kilolitre measures way below the National Norm of about 

R 8, 75 per kilolitre. The Shareholders have unfortunately not accepted the inclusion of a capital 

element within the bulk tariff structure. Consequently, the company has no means to raise 

sufficient capital to perform necessary and planned refurbishments and upgrades to its old and 

ailing water infrastructure and new water infrastructure projects. This anomaly has been 

identified and documented in the company`s Risk Management Plan. The municipalities also 

do not pay depreciation charges to the company to perform capital replacements. 

 

Creditors and Raw Water charges 

 

 

It must be noted in the statement of financial position records a substantial amount owed to the 

Department of Water and Sanitation (DWS) for unpaid raw water charges amounting to 

approximately R443 million. This is attributable to the shareholder municipalities not settling 

their old shortfall debt and current DWS raw water charges. The Minister of Water and 

Sanitation raised this matter in Parliament recently and it is imperative that this matter be 

finalised as a matter of priority. 

 

The cost of raw water purchases levied by the Department is in terms of their National Water 

Pricing Policy and is an integral cost component of bulk water production. 

 

uThukela Water is currently engaging the Department to finalise outstanding queries and to 

deal with certain issues pending the formulation of an agreement to settle the arrears. 
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Payment for bulk water services 

 

All three municipalities have approved their bulk water service operational budgets based on 

the costs of providing the service and at the cost recovery tariff of R 3, 92 per kilolitre. Despite 

this tariff being too low, municipalities do not pay their monthly billing as contracted (see figure 

36 for the rise in the bulk water service debt of the WSAs). 

 
 

 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

Figure 37: WSA bulk water service debt 

 

There has been a significant decline in the timeous payment by all three of the shareholders for 

the bulk water services rendered to them, and this places the company in severe financial 

distress and is a matter of extreme concern. The lack of payment commitment and uncertainty 

of when and how much will be received makes it extremely difficult to plan and function 

effectively and could result in the total collapse of water services in the very near future. 
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Capital requirements for infrastructure 

 

A capital budget comprising of most urgent and immediate capital requirements of 

approximately R 332 million was submitted to the WSA's for approval, unfortunately, no capital 

budget was approved by the shareholders. 

Furthermore, full depreciation charges are not provided by the Shareholder municipalities. 

Currently the municipalities pay minimal depreciation charges to the Company. 

 

Restrictions to implementation of adequate maintenance programs 

 

It must be noted that the bulk water service infrastructure is not being maintained and upgraded 

in terms of best practices due to shortage of funds. For the year under review, the total actual 

used on maintenance was R3 948 601.00, which is 1.41% of the overall expenditure of 

R278 785 942.00.  

 

Loans 

 

The Company’s external debt was either fully redeemed or transferred back to the 

municipalities with the transfer of reticulation services at the end of June 2013. 

 

The Utility had capacity to rid external loan debt off its balance sheet, but unfortunately, due to 

the impending incorporation into a new water structure this avenue has not been pursued further. 

 

Current Asset Ratio 

 

For the past five years, the current asset ratio has been unfavourable due to the non-payment 

of the DWS raw water charges by the company (see figure 37 below). 
 

 

Figure 38: uThukela Water Current Asset Ratio 
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Contribution to an affordable tariff 

 

As seen in figure 38, the company`s bulk water tariff is well below industry norm and 

unfortunately does not include a capital element or include depreciation charges. 

 

 
Figure 39: Comparison between uThukela Water bulk tariff with that of Industry Norm 

 

Income categories 

 

A depiction of the revenue streams of the Company is depicted by the diagram below. 

 

 
Figure 40: percentage contribution of the main company revenue streams 
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Cash and Investment Holding 

 

The Company’s cash and investment holding has been strained due to non-payment by the 

municipalities and it currently provides cover for less than 1.5 months of operations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 41: uThukela water cash and investment holding 

 

Expenditure Cost Drivers 

 

 
  Figure 42: Company expenditure cost drivers 
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An analyses of expenditure cost drivers. 

 

The main expenditure cost drivers for uThukela Water are chemical, electricity, repairs and 

maintenance, employees and bulk water purchase costs. Figure 43 and table present a 

summary analysis of the company`s cost drivers. 

 

 
  Figure 43: uThukela water cost drivers without depreciation 

 

Table 9: An analysis of uThukela Water cost drivers 

Cost Driver Analysis 

Chemical Costs Follow the same trend over the years, except for 2020, as the bulk water 

volume and had increased by the inflationary rate. 

Electricity Costs Energy costs show a sharp increase in the 2021/2022 FY. 

Repairs and 

Maintenance 

This category shows a general upward trend after following the bulk water 

volume production matrix. 

 

The expenditure in this category should be substantially more considering 

the age and the deteriorating condition of the water infrastructure. 

 

At 7, 5% of total expenditure, it should be more than triple the current 

expenditure and at 7, 5% of asset value, it should be substantially higher 

per year.  

 

Expenditure has been curtailed due to poor payments from the WSA’s. 

Employee Related Costs Employee related costs have shown a steady increase over the past five 

years. 

Raw Water Purchases Raw water costs follow the general upward trend of the potable water 

volumes production. 

2018 2019 2020 2021 2022

Chemicals 7 115 939 7 415 020 6 293 529 8 176 203 8 354 705

Electricity 27 192 158 31 793 389 37 924 168 39 787 833 45 101 236

Repairs and Maintenance 4 066 640 4 082 027 3 106 037 5 177 110 3 948 674

Employee related costs 41 348 370 48 940 715 52 754 301 58 215 964 58 425 937

Bulk water purchases 14 924 558 25 804 976 27 749 518 30 267 399 27 264 702
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Investment in Capital Development Projects 

 

Investment into the ageing and outdated bulk water infrastructure has been abysmal 

considering the bulk water demands of the region. Less than R 5 million a year, except for 

2019 (R 18.6 million invested), has been invested by the Shareholder municipalities over the 

last eight years (figure 44).  

 

 
 Figure 44: Capital Infrastructure Investment over five years 

 

In order to adequately address the infrastructure challenges, the Bulk Water Master Plan 

envisages an investment well in excess of R 15 billion over the next 10 years. This area 

requires urgent attention and will be the focus of the Board going forward. 

 

Capital Projects 

 

As already discussed, capital has decreased dramatically over the past five years. The reason 

for the disinvestment in infrastructure development is due to the retention of bulk water 

grants by the municipalities, non-payment by the municipalities and the lack of a capital 

element within the bulk water tariff to fund the company’s necessary capital refurbishments 

and upgrades. 

 

The tariff capital element needs to be considered as a serious option to raise capital funding. 

Dependency on Government grant funding (i.e. MIG, MWIG, and the DWS) will further 

stifle infrastructure development. The inadequate capital investment is a high risk are for the 

Utility and Shareholders. 
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As part of the solution to this challenge, several tariff models have been proposed, including a 

capital levy of R 1, 00 per kilolitre. This has the potential to raise approximately R 45.5 million 

per annum. 

 

The Board has targeted the next financial year to, jointly with its shareholders, re-strategize 

and prioritize water capital development requirements and to target key areas identified in 

the bulk water master plan for short, medium to long-term implementation. One key 

intervention would be the construction of a new water resource and a new water treatment 

plant to augment the three WSA current water demands. 

  

Funding Requirements 

 

Along with the registration of the Company in its current form in 2004, a 30-year Strategic 

Plan (SP2030) was developed for the delivery of water bulk infrastructure services. 

 

The purpose of the SP2030 is to have a reference for the sustainable provisioning of safe, 

acceptable and affordable water and sanitation services. The estimated total cost of bulk 

infrastructure required to implement the SP 2030 master plan amounts to R 5, 5 billion. 

 

The Water Services Master Plan is currently being considered for implementation as a matter 

of urgency as the water resources in the area have reached critical capacities and the drought 

in 2017 has served to further highlight the importance of planning for the future now. 

 

The company is very restricted in its limited institutional capacity to augment funding 

sources, as it is confined to the reliance on grant funding from the WSA's for its capital 

requirements. 

 

Retirement Benefit Obligations 

 

The scheme is currently unfunded, and the Board has recognised its full past service liability 

in the balance sheet at the actuarial valuation of about R 18 million. 

 

The provision for these costs is a GRAP accounting standard requirement and is a statutory 

obligation/disclosure. 
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Financial Risk 

 

The company faces fundamental operational and financial risks that need to be effectively 

managed to ensure that any negative impact on the its operational and financial performance 

is identified, minimised, measured and effectively mitigated. 

 

The Board has approved a risk management strategy and plan in place, and the plan is 

regularly updated, monitored and managed at LEADCO, Audit Committee and Board level. 

The plan rates the risks according to the level of threats they pose to the company and 

outlines the proposed actions to be taken at the various levels within the organisation in order 

to mitigate the effects of and properly control and manage the risk profile. 

 

The highest risks on the matrix are related to the non-payment for bulk water services, 

underfunded budgets and the lack of capital investment into the replacement, refurbishment 

and development of bulk water needs for the region. The inability of municipalities to, from 

within their own varied basket of services and water revenue, be able to afford and take 

seriously the vast water development needs is seriously impeding development and creating 

challenges for the Board. 

 

A rethink on these important matters and the possibility of restructuring the water business 

and tariffs to meet the future demands is essential. 

 

Accounting Policies 

 

It is concerning that the adoption of the new and revised accounting standards issued by the 

International Accounting Standards Board and the International Reporting Interpretations 

Committee effective for the current year, as noted in the accounting policies, have not led to 

any changes in the company`s accounting policies.  

 

Despite this concern, the company`s accounts are fully GRAP compliant for the 2022 

financial year. The Utility has implemented the Municipal Standard Chart of Accounts 

(mSCOA) with effect from 2018. 

 

Various finance and employee related policies have been developed and are reviewed by the 

Board on an annual basis. The Board has put in place mechanisms to monitor the 

implementation of the policies. 
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Future Dispensation 

 

Since 1 July 2013, uThukela Water operates as an interim Bulk Water Services Provider to 

its Shareholders, and will do so until such time that the Minister of Water Affairs has made 

a final determination concerning the future institutional arrangements and the composition 

of a new Water Structure that will deliver regional bulk water services in the area. 

 

The current situation is that the Minister of Water and Sanitation has gazetted the formation 

of a single water board for the whole of the Kwazulu-Natal province. However, this process 

has been discontinued and the Minister has referred the matter back to Cabinet for further 

consideration and a decision. 

 

The purpose of a single water board is to: 

 Regionalize Bulk Water service delivery. 

 Achieve, long term regional planning and match this to all available funding sources. 

 Achieve assurance of supply. 

 Maintain the current status of bulk water service provision. 

 Introduce and implement a sustainable bulk tariff for the region. 

 Foster potential efficiency of shared services 

 Enable sharing of scarce capacity within the region. 

 Reduce overheads costs. 

 Enhance the potential for direct access to regional bulk infrastructure grant funding. 

 

Statement of Directors’ Responsibility 
 

The Directors acknowledge their responsibility for the preparation of the annual financial 

statements for the year ended 30 June 2022, which in their opinion, fairly presents the results 

and cash flows for the financial year and the situation of uThukela Water (Pty) Ltd at the 

end of the financial year. The annual financial statements set out in this report have been 

prepared in accordance with International Reporting Standards, and in the manner required 

by the GRAP standards and the MFMA (56 of 2003). 

 

The Directors are also responsible for the systems of internal control. These systems are 

reviewed on an ongoing basis and the Auditor General`s preliminary "dashboard" report for 

the forthcoming year reflects very positively and is indicative of the enormous improvements 

made in this regard. "Green happy smilies” reflect in the report for these reforms.  
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Internal control systems are designed to provide reasonable but not absolute assurance on 

the reliability of the AFS and to adequately safeguard, verify and maintain accountability of 

assets and recorded liabilities as well as detect and correct material misstatements. The 

systems are implemented by suitably trained personnel with appropriate segregation of 

authority and duties. 

 

 

uThukela Water is equally serious about and supports the government`s "operation clean 

audit" initiative. It has thus set administrative structures accordingly and has as a result 

achieved clean audit in the 2017/18 financial year, with unqualified audit opinions in the 

2018/19, 2019/20, 2020/21 and 2021/22 financial years respectively. 

 

 

The Directors are firm in their belief that based on the information and explanations given 

by management, the internal auditors and the external auditors, that the system of internal 

control provides reasonable assurance that the financial records may be relied upon for the 

preparation of the consolidated annual financial statements. 

 

 

The AGSA reports on the fair representation of the AFS. Therefore, the AGSA has audited 

the AFS after being granted unrestricted access to all accounting and financial records and 

related data. The Directors believe that all representations made to the AGSA during their 

audit were valid, appropriate and complete. 

 

 

uThukela Water has reviewed its forecast financial performance for the year ended 30 June 

2022, as well as the longer-term budget, and in the light of this review and the current 

financial position, they are satisfied that the company has access to adequate resources, and 

to under the current circumstances, continue as a going concern for the foreseeable future. 

This does not detract from the fact that the current tariff, debt poor payment, capital funding 

requirements and budget issues need to be resolved. 

 

 

This positive sentiment is expressed on condition that shareholder municipalities address 

these pressing issues: scientific tariff determination, timorous payment of accounts, full 

payment of raw water production costs and adequate capital infrastructure planning and 

funding. 
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Approval of the Annual Financial Statements 

 

The annual financial statements of uThukela Water (Pty) Ltd for the year ended 30 June 

2022 have been approved by the Board of Directors and signed on its behalf and presented 

accordingly to the office of the Auditor General for the statutory audit thereof. 

 

Dr. AS MOKOENA          Ms. F Moola 

Board Chairperson          Acting Chief Financial Officer 
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Auditor General`s Report 

 





















Managing Director`s  

Audit Action Plan 
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ACTION PLAN TO ADDRESS AUDIT FINDINGS 

FOR THE 2021/2022 FINANCIAL YEAR 

 

A: MATTERS AFFECTING THE AUDITOR’S REPORT 

 

Expenditure management  

AUDIT FINDING AG RECOMMENDATION 
 

MANAGEMENT RESPONSE AUDITORS CONCLUSION 
 

PROPOSED 
ACTION 

 

RESPONSIBLE 
OFFICIAL 

 

RETURN/ 
TARGET 

DATE 

STATUS 

1. Suppliers not paid 

within 30 days 

Management should review 

and monitor the creditors 

age analysis to ensure that 

suppliers are paid within 30 

days of receipt of invoice 

and ensure that they are 

compliant with the 

requirements of the MFMA. 

Management has taken 

every reasonable step at its 

disposal to pay suppliers 

within 30 days. However, the 

Entity is unable to pay fully 

for the DWS raw water 

charges whilst the WSA’s are 

not timeously paying for 

their bulk water accounts, 

and, are not paying for their 

arrears relating to prior 

years. 

Management response has 

been noted however the 

entity did not pay the 

Department of Water and 

Sanitation within 30 days 

and as a result has not 

complied with the 

requirements of section 

99(2)(b) of the MFMA. The 

finding remains and will be 

included in the audit report 

as a material compliance 

matter. Follow-up will done 

in the next audit. 

The 
shareholder 
municipalities 
have agreed 
to implement 
payment 
plans. 
Payment 
plans have 
been 
submitted to 
the 
municipalities 
for their 
execution. 
If payment 
plans are 
executed, the 
entity can 
then draft a 
payment plan 
with DWS. 
 

MD and 
Chairperson of 
the Board 

31st January 
2023 

Pending 
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Procurement and contract management 

AUDIT FINDING AG RECOMMENDATION 
 

MANAGEMENT RESPONSE AUDITORS CONCLUSION 
 

PROPOSED 
ACTION 

RESPONSIBLE 
OFFICIAL 

RETURN/ 
TARGET DATE 

STATUS 

3. Contract 
performance measures 
were not in place and 
performance of 
contractors/ providers 
was not monitored on 
a monthly basis 
 

Management should 

ensure that they have 

proper contract 

performance measures in 

place to ensure effective 

contract management 

and ensure that the 

performance of the 

providers is monitored on 

a monthly basis. 

Management should 

have a proper 

documented and 

approved policy for 

contract management. 

UTW has drafted a contract 
management policy to 
ensure that it is in line with 
the National Treasury 
contract management 
framework in place. The 
contract management policy 
has been presented to 
MANCO and submitted to 
Provincial treasury for their 
review thereafter will be sent 
to LEADCO and subsequently 
to the board for approval. 
The contract management 
policy will serve as a guide as 
to how to manage existing 

Management comments are 

noted, therefore the finding 

remains as contract 

management policy is still 

being reviewed and has not 

been implemented in the 

period being audited. The 

entity did not comply with 

requirements of section 

116(2) of MFMA. The finding 

will be included in the audit 

report as a 
material non-compliance. 
Follow-up will done in the 
next audit. 

Board approval 
of contract 
management 
policy and 
implementation 
of the policy 
thereafter. The 
performance 
supplier 
evaluation 
forms has been 
designed and 
give to all heard 
of unit to 
monitor the 
performance 

SCM Manager  
Acting CFO 

31st March 
2023 

Pending 

AUDIT FINDING AG RECOMMENDATION 
 

MANAGEMENT RESPONSE AUDITORS CONCLUSION 
 

PROPOSED 
ACTION 

 

RESPONSIBLE 
OFFICIAL 

 

RETURN/ 
TARGET 

DATE 

STATUS 

2. No reasonable steps 

were taken to prevent 

fruitless & wasteful 

expenditure at the 

entity 

Management should 

adequately monitor the 

creditor's age analysis to 

ensure suppliers are paid 

within the payment terms. 

Management  and those 

charged with governance  

should take reasonable 

steps to prevent fruitless 

and wasteful expenditure 

Management has taken 

every reasonable step at its 

disposal to prevent fruitless 

and wasteful expenditure. 

However, the Entity is 

unable to pay fully for the 

DWS raw water charges 

whilst the WSA's are not 

timeously paying for their 

bulk water accounts and 

are not paying for their 

arrears relating to prior 

years. 

 

Management comments are 

noted. However, the finding 

remains as the fruitless and 

wasteful was still incurred 

regardless of management's 

efforts to reduce the 

expenditure and a Ml is 

raised on the matter. The 

finding remains and will be 

included in the audit report 

as a material compliance 

matter. Follow-up will be 

done in the next audit. 

Obtain 
approved 
payment 
plans from 
the 
shareholder 
municipalities 
Draft a 
payment plan 
with DWS 
Engage with 
DWS on the 
write off of 
interest and 
part of the 
debt 

MD and 
Chairperson of 
the Board 

28th 
February 
2023 

Pending 
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 contract and ensure that the 

management of the contracts 

is line with the National 

Treasury contract 

management framework. 

 

Attached is the draft contract 

management policy and 

provincial treasury response 

on the contract management 

policy review. 

 

The SCM unit has a contract 

register that records the 

contract period, spending on 

contracts on monthly bases 

and reports to MANCO when 

the contract is due to expire. 

The departments are 

responsible to manage the 

performance of suppliers 

where the service is rendered 

and to indicate to the SCM 

unit if goods are not delivered 

on time. UlW does not have a 

system in place to record the 

performance management 

however as soon as Provincial 

Treasury review the contract 

management policy and it 

gets approved by the board of 

uThukela Water, the contract 

management unit/function 

will be proper established. 
 

 of suppliers on 
monthly bases 
and report to 
SCM on 
quarterly bases. 
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Financial Statements 

AUDIT FINDING AG RECOMMENDATION 

 
MANAGEMENT RESPONSE AUDITORS CONCLUSION 

 

PROPOSED 
ACTION 

RESPONSIBLE 
OFFICIAL 

RETURN/TARGET 
DATE 

STATUS 

6. Insufficient 

information on the 

Valuation of staff 

houses, cottages, and 

buildings 

Management should 

ensure that the 

valuation report 

includes the workings 

on which the valuation 

amounts are based. 

Management should 

provide the auditors 

with the workings used 

to value the property. 
 

GRAP 17 paragraph 36 

states that if it is difficult 

to establish a market 

value due to an absence 

of a market then the 

entity may use the 

replacement cost of the 

asset. The entity has 

always used registered 

professional engineers 

to do the revaluation of 

assets, as they are 

industry experts. 

Attached Is a letter from 

the engineers stating that 

due to the lack of a 

liquid market of 

property in the area 

they used the 

replacement cost for the 

valuation of buildings. 

Management response 

is noted. Inspected the 

valuation report and 

financial statements 

confirmed that the 

adjustment has been 

made. The finding will 

remain as relates to non-

compliance with section 

122 of the MFMA and 

will be included in the 

audit report as it relates 

to material adjustments 

to the financial 

statements. 
 

A new 
valuation was 
undertaken 
which provided 
all the required 
information 
 
Obtain 
complete 
workings from 
Valuator for 
future 
valuations 
 
 
 
 

Asset 
Manager 
Acting CFO 

30th June 2023 Pending 

 

B: OTHER IMPORTANT MATTERS 

 

Property, plant and equipment 

AUDIT FINDING AG RECOMMENDATION 

 
MANAGEMENT RESPONSE AUDITORS CONCLUSION 

 

PROPOSED 
ACTION 

RESPONSIBLE 
OFFICIAL 

RETURN/TARGET 
DATE 

STATUS 

11. Motor vehicles 

registered in the name 

of uThukela Water (Pty) 

Ltd not Included in the 

fixed asset register. 

Management should 

ensure that the motor 

vehicles owned and 

controlled by uThukela 

Water (Pty) Ltd are 

Management does not 

agree with the finding. 

Please note the table 

below that indicates the 2 

assets that have been 

Management comments 

are noted. The 

transferred assets were 

not located to the fixed 

asset register. 

Deregistration 
of transferred 
assets 

Asset 
Manager 

31st March 2023 Pending 
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included in the fixed 

asset register and 

financial statements. 

These vehicles should 

include a cost, 

accumulated 

depreciation and 

carrying value together 

with the remaining 

useful lives of the 

vehicles in the fixed 

asset register. 

transferred to Newcastle 

Municipality in June 2013. 

Management needs to 

deregister these assets if 

they are no longer part of 

the entity. The finding 

remains. 

 

 

Trade and other payables 

AUDIT FINDING AG RECOMMENDATION 
 

MANAGEMENT RESPONSE AUDITORS CONCLUSION 
 

PROPOSED 
ACTION 

 

RESPONSIBLE 
OFFICIAL 

 

RETURN/ 
TARGET 

DATE 

STATUS 

12. Amounts as per 

supplier statements 

does not agree to 

supplier age analysis 

Management should 

review the creditors age 

analysis and creditors 

reconciliation to ensure all 

the relevant information is 

appropriately disclosed and 

accurately reflects the 

transactions of the entity. 

Management should 

review the financial 

statement to ensure that 

they are compliant with 

GRAP 

and the MFMA. 

Management should 

include all creditor 

accounts held in the name 

of uThukela Water (Pty) Ltd 

be included in trade and 

other payables 

These accounts were 

transferred from the entity 

to the WSA's when 

•the reticulation function 

was handed back to them. 

•when uThukela District 

Municipality withdrew. 

Management response has 

been noted. The table 

provided could not be 

reliably validated as the 

statements and accounts 

remain in the name of the 

entity. The finding therefore 

remains. Follow up will be 

done during the next audit. 

Engage with 
DWS to 
reconcile the 
account 

Acting CFO 30th April 
2023 

Pending 
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Procurement and contract management 

 

AUDIT FINDING AG RECOMMENDATION 
 

MANAGEMENT RESPONSE AUDITORS CONCLUSION 
 

PROPOSED 
ACTION 

 

RESPONSIBLE 
OFFICIAL 

 

RETURN/ 
TARGET 

DATE 

STATUS 

14. Awards to suppliers 

in service of the state 

Management should 

validate that information 

submitted by suppliers 

during the SCM process is 

correct to ensure that 

awards are not made to 

suppliers in service of the 

state as there is a risk that 

suppliers might submit 

inaccurate declarations. 

Both suppliers submitted 

MBD4 and did not declare 

that they are in service on 

the state. Additional 

controls will be 

implemented to ensure that 

MBD4 are checked for 

accuracy and correctness. 

Management comments are 

noted. The finding therefore 

remains. Follow-up will be 

done during the next audit 

Additional 
verification of 
MBD4 to be 
implemented 
by utilising 
National 
Treasury 
Central 
Supplier 
database 
portal.   

SCM Manager 
Acting CFO 

30th April 
2023 

Pending 

18. Water Services 

Development Plan not 

prepared by the entity 

Management should 

prepare and adopt a water 

services development plan 

as required by the Water 

Services Act and also 

budget for maintenance 

cost of the Water services 

system, refurbishment 

requirements and capital 

investment requirements. 

Management does not 

agree with this finding. The 

preparation and adoption of 

a water services 

development plan is the 

mandate of the Water 

Services Authorities. 

uThukela Water (Pty) Ltd is 

a Water Services Provider. 

Section 12 referred to in 

this finding is under Chapter 

3 of the act which is clearly 

stated: Chapter 3: Water 

Services Authorities. 

Everything discussed in this 

chapter pertains to Water 

Services Authorities, not 

Water Services Providers. 

Management comments are 

noted. uThukela Water is 

responsible for the provision 

of bulk water and the 

maintenance of the water 

infrastructure. The 

ownership of the water 

infrastructure is retained by 

the municipal entity as per 

the Transfer Agreements. 

The finding therefore 

remains. Follow-up will be 

done during the next audit. 

 

Engage with 
the WSA’s for 
the 
preparation 
and adoption 
of a Water 
Services 
Development 
Plan 

Acting 
Executive 
Director: 
Operations 
and 
Engineering 

31st May 
2023 

Pending 
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1. Introduction  

 

This report serves to table the annual performance of the entity as at 30/06/2022 against its 

pre- determined objectives planned out in May 2021. (Measurement of performance against 

the performance plan of FY 2021/2022). This report is subject to change during and after the 

internal audit process, finalisation of the annual financial statements for 2021/2022 as well as 

the audit outcomes received from the Auditor General of South Africa. 

 

2. Performance analysis  

 

uThukela water (Pty) Ltd uphold its mission statement by ensuring excellent and consistent 

performance across all areas of expertise within the entity. In May 2021, a pre-determined 

strategic plan/performance plan that converts into measurable criteria on how, where and 

when the strategic objectives and normal business processes of the entity will be achieved 

and implemented was tabled for the FY 2021/2022.Due to institutional changes the 

performance plan for the FY2021/2022 was not approved. The scorecard has been 

subsequently presented to the new Board of Directors for noting. 

 

a) Performance Setting 

 

The performance plan of uThukela Water (Pty) Ltd for the FY 2021/2022 comprised of 7 key 

strategic objectives. Which were filtered into key performance areas and key performance 

indicators. Below are the 7 strategic objectives of uThukela Water (Pty) Ltd. 

 

 

 
b) Monitoring Performance  
 

Due to institutional changes at board level the entity did not have a Board of Directors for the 
first three quarters of the financial year. Performance was thus measured by measuring 
targets vs actuals by the Performance and Risk Officer to determine if the entity is meeting its 
pre-determined objectives.  

 
As per the MFMA Section 88(1) the entity prepared and submitted a Mid-year Performance 

Report to its parent municipalities on the 20th of January 2022. 

uThukela Water (Pty) Ltd Key Strategic Objectives

Manage 
Stakeholder 

Relations

Communicate 
Company 

Performance to 
Stakeholders 

and Public 

Ensure Good 
Corporate 

Governance

Increase 
Financial 

Sustainability 

Improve 
Service 
Delivery  

Increase Water 
Resorce 

Sustainability

Maintain 
Water 

Infrastructure
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This report serves to table the annual performance of uThukela Water (Pty) Ltd at 30 June 

2022, for the financial year 2021/2022. 

 

The entity is currently in the process of establishing performance evaluation committees, one 

of which will be responsible for the measuring of the performance of the entity. 

  

3. Performance Outcomes 

 

The below chart (figure 1) serves to represent the performance outcomes at the year ending 

30th June 2022 of the financial year 2021/2022 of uThukela Water (Pty) Ltd. A detailed 

breakdown of performance outcomes can be found at the end of this report. 

 

The entity managed to meet all its agreed targets as per the performance plan FY2021/2022 in 

the key performance areas of the following strategic objectives:  

 

 Manage Stakeholder Relations 

 Increase Water Resource Sustainability  

 Increase Financial Sustainability 

 Maintain Water Infrastructure  

 

The entity did not manage to meet agreed targets in the following strategic objectives:  

 

 Communicate Company Performance to Stakeholders and Public  

 Ensure Good Corporate Governance 

 Improve Service Delivery  

 
The entity did not meet one target under the strategic objective: communicate company 

performance to stakeholders and public by failing to prepare and submit its annual report by 

the 25th of August 2021. The entity submitted a final annual report to the municipality and the 

auditor general in January 2022. As per the MFMA section 127 (1) a municipal entity has 6 

months after the end of the financial year or any date earlier than this to prepare and submit 

its annual report to its parent municipality. The entity has subsequently revised this target for 

FY 2022 /2023.  

 

The entity did not meet one target under the strategic objective to ensure good corporate 

governance as it failed to meet the target of receiving less than 3 material audit findings. The 

entity received 3 material audit findings in the final Auditor General Management report.  

The entity is currently taking all steps to rectify the findings raised by the Auditor General.  

 

The entity failed to meet two targets under the strategic objective: improve service delivery as 

the entity failed to supply the targeted bulk water volumes to 2 WSA’s. The entity supplied 

97.3% of the agreed bulk water volumes to the uMzinyathi District Municipality and 94.2% of 

the agreed bulk water volumes to the Amajuba District Municipality. The entity has 

subsequently revised the bulk water volume targets for the FY 2022/2023. 

 

Recommended Corrective Actions can be found within the performance scorecard that follows. 
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Figure 1- Annual Performance Outcomes of uThukela Water (Pty) Ltd against its annual pre-determined objectives for the Financial Year 2021/2022 

Manage Stakeholder 
Relationships, 100%

Communicate Company 
Performance to 

Stakeholders and Public, 
50%

Ensure Good Corporate 
Governance, 83.33%

Increase Financial 
Sustainability , 100%

Improve Service Delivery, 
99.7%

Increase Water Resource 
Sustainability, 100%

Maintain, Improve and 
Increase Water 

Infrastructure, 100%

Performance Outcomes as at 30/06/2022  FY 2021/2022

Manage Stakeholder Relationships Communicate Company Performance to Stakeholders and Public

Ensure Good Corporate Governance Increase Financial Sustainability

Improve Service Delivery Increase Water Resource Sustainability

Maintain, Improve and Increase Water Infrastructure
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uThukela Water (Pty) Ltd. 
Annual Performance Scorecard FY 2021/2022 

 

Strategic 
Objectives 

Key 
Performance 

Area 

Key Performance 
Indicator 

 

Annual Target 

 

Responsibility 

 
Annual Actual 

Target Met/ 
Not Met 

Reason for Variance Recommended 
Corrective Action 

 
 
 
Manage 
Stakeholder 
Relationships 

Align Business 
Plans & 
Budgets with 
Municipal 
IDPs, Budgets 
& Plans, and 
National / 
Provincial 
Development 
Objectives 

Submission of 
Business Plan, 
Budgets and Mid-Year 
Performance 
Assessments in terms 
of the provisions of the 
MFMA. 
One Meeting per 
annum with each 
Shareholder and 
Provincial 
Representative 
Committee to align 
budgets to Municipal 
IDPs, National and 
Provincial Plans 

 Submit an annual 
business plan to 
WSA’s 

 Submit a Mid-
Year 
Performance 
Assessment 
Report and, a 
final annual 
performance 
report 

 Schedule one 
meeting per WSA 
to align budgets 
and plans 

 
• Managing Director 
 

 

 1 Business Plan 
submitted To WSA’s 
on the 31/01/2022 

 1 Mid-Year 
Performance Report 
submitted to WSA’s 
on the 20/01/2022 

 1 Final Annual 
Performance report 
submitted to WSA’s 
on the 20/08/2021 

 1 meeting per WSA 
to align budgets 

 

 
Target Met 

 
 

 

 
 
Schedule and 
attend regular 
Operational 
Admin and 
Financial 
meetings with 
Parent 
Municipalities 

 
 
To schedule quarterly 
meetings with all 
WSA’s 

 
 

 4 Quarterly 
meetings 
scheduled with all 
WSA’s 

 
 
• Executive Director: 
Operations and 
Engineering 

 
 
12 Monthly meetings 
scheduled with all 
WSA’s 

 
 
 

Target Met 

 
 
 
It is important to note 
that only 2 meetings had 
a quorum 

 
 
 
Bring non-attendance of 
officials to these meetings 
to the attention of the 
Municipal Manager 
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Board, 
Shareholder 
and Audit 
Committee 
Meetings 

 
Quarterly meetings to 
be scheduled 

 
 

 4 Board meetings 
scheduled 

 1Shareholders 
meetings 
scheduled 

 4 Audit 
Committee 
meetings 
scheduled 

 
 
• Managing Director 
 

 
 

 6 Board Meetings 
 

 4 Audit Committee 
Meetings 

 

 3 Shareholders 
Meeting 

 

 
 

Target Met 
 

 
 
Target Met 
 
 
 
Target Met 
 
 

 
 

 
 
 
 

 

Strategic 
Objectives 

Key 
performance 
area 

Key performance 
indicator 

 

Annual target 

 

Responsibility 
 

Annual actual 

Target 
met/ Not 
met 

Reason for variance Recommended 
corrective action 

 
 
 
Communicate 
Company 
Performance 
to 
Stakeholders 
and Public 

 
 
Submission of 
Monthly 
Section 71 
Reports 
(Section 
87(11)) 

 
 
Compile and submit 
Monthly Reports to 
Shareholders 

 
 

 12 Monthly 
Section 71 
reports 
 

 
 
• Chief Financial 
Officer 
 
•Managing Director 

 
 
12 Monthly Section 
71 Reports submitted 
to WSA’s 

 
 
 

Target Met 

 
 
 
 
 

 

 
Compile 
Annual Report 
with Input from 
Stakeholders 

 
Compile and submit 
Final Annual Report to 
Stakeholders and 
Public by the 25TH of 
August each year 

 

 Compile and 
submit 1 annual 
report by the 25TH 
August each year 

 
Managing Director 
 

 
1 Final Annual Report 
submitted to WSA’s 
on the 10/01/2022 
 
 
 

 
Target Not 
Met 

 
Report not completed by 
the 25th August 2021.it is 
important to note the 
MFMA 127 (1) states 
that the municipal entity 
has 6 months after the 
end of the financial year 
to compile and submit 
an Annual Report to its 
parent municipalities. 

 
The entity has 
subsequently adjusted the 
target for the FY 
2022/2023 

Strategic 
Objectives 

Key 
performance 
area 

Key performance 
indicator 

 

Annual target 

 

Responsibility 
 

Annual actual 

Target 
met/ Not 
met 

Reason for variance Recommended 
corrective action 

 
 
 
 
 
 
 
 
 
 

 
Compliance 
with Statutory 
Company and 
Local 
Government 
Legislation 
 

 
To ensure compliance 
with Company, 
National, Provincial 
and Local Government 
legislative guidelines 
by updating and 
signing off control 
sheets on a quarterly 
basis 

 

 4 Quarterly 
Compliance 
Control Sheets 

 
 
Managing Director 
 

 
 
4 Quarterly Signed 
Compliance Sheet 
 
 
 

 
 
Target 
Met 
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Ensure Good 
Corporate 
Governance 

 
Compliance 
with Statutory 
Company and 
Local 
Government 
Legislation 
 

 
Number of material 
external audit findings 
in the Annual Audit 
Report to be less than 
3 findings. 
 

 
< 3 material external 
findings 

 
Managing Director 

 
3 material external 
findings 
 

 
Target 
Not Met 

 
The entity received 3 
material findings in the 
final AG Management 
Report. 

 
The entity has an action 
plan to address all findings 
from the Auditor General 
which is monitored 
monthly. The entity is 
addressing all findings 
emanating from the report. 

 
Ensure 
Compliance 
with the 
Occupational 
Health and 
Safety Act and 
Regulation 

 
Submit Quarterly 
SHEQ Oversight 
Reports 

 
 

4 SHEQ Oversight 
Reports 

 
 
Managing Director 

 
 
4 SHEQ Quarterly 
Oversight Reports 

 
 
Target 
Met 

  

 
Manage and 
Reduce Risks 

 
Carry out an annual 
institutional risk 
assessment and 
perform quarterly 
monitoring exercises 
thereof 

 

 1 Annual risk 
assessment 

 4 Quarterly Risk 
Monitoring 
Reports 

 
Performance 
and Risk Officer 
 
 

 
4 Quarterly Risk 
Monitoring Reports 

 
Target 
Met 

  

 
 
Attract, Retain 
and increase 
organisational 
skills and 
capacity 

 
 
Training and 
development of Staff 
in line with the 
institution’s 
succession plan, 
career pathing, talent 
management, 
performance 
intervention, WSP 

 
 

 Capacitating staff 
and developing 
staff in line with 
the succession 
plan. With a total 
of 80% of all staff 
in training and 
development 
programmes 
been from the 
staff highlighted 
to be developed 
in terms of the 
WSP 

 
 
Human Resource 
Manager 

 
 
1 report completed 
detailing that 92% of 
staff highlighted to be 
developed in terms of 
the WSP are 
currently enrolled for 
formal studies. 

 
 
Target 
Met 

 
 

 

 
Information 
Technology 
Systems 

 
Functional modern-
day and live IT 
systems that generate 
management and 
stakeholder 
information. 

 

 12 monthly IT 
reports 

 

 
Chief Technology 
Officer 

 
12 monthly IT reports 
submitted 

 
Target 
Met 

  

Strategic 
Objectives 

Key 
performance 
area 

Key performance 
indicator 

 

Annual target 

 

Responsibility 
 

Annual Actual 

Target 
met/ Not 
met 

Reason for Variance Recommended 
Corrective Action 
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Increase 
Financial 
Sustainability 

 
 
Bulk Water 
Tariff 
Modelling 

 
 
A single cost driven 
bulk water tariff for all 
WSA’s 
 

 
 

 To submit a 
cost based bulk 
water tariff 
model for board 
approval 

 Board approved 
bulk water tariff. 

 

 
 
Managing Director 

 
 

 Cost based 
bulk water 
tariff 
submitted 
to the 
Board 

 Board 
approved 
bulk water 
tariff of 
3.92 plus 
R0.02 Lab 
surcharge 
(VAT 
Exclusive) 

 

 
 
 
Target 
Met 
 

  

Revenue 
management 

To invoice bulk 
debtors within 10 days 
of each new month for 
services rendered. 
 

 12 monthly 
invoices per WSA 
 

Chief Financial Officer 12 monthly invoices 
per WSA submitted 

Target 
met 

  

 
Financial 
Performance 

 
To produce Annual 
Financial Statements 
by the 31 August each 
year 

 

 Annual Financial 
Statements by 
the 31st August 

 
Chief Financial Officer 

 
Annual Financial 
Statements submitted 
on the 31st August 
2021 

 
Target 
Met 

 
 
 

 

Strategic 
Objectives 

Key 
performance 
area 

Key performance 
indicator 

 

Annual target 

 

Responsibility 

 
Annual Actual 

Target 
Met/ Not 
Met 

Reason For Variance Recommended 
Corrective Action 

 
 
 
 
 
 
 
 
Improve 
Service 
Delivery 

 
To supply 
agreed bulk 
water volumes 
to WSAs 

 
To supply 
uninterrupted bulk 
water volumes in 
terms of WSP / WSA 
Agreements and 
budgeted volumes. 

 

 Newcastle 
33465000 KL 

 uMzinyathi 
       5 770 000KL 

 Amajuba 
      5 335 000 KL 

 
Executive Director: 
Operations and 
Engineering 

 

 Newcastle 
33651630 KL 

 uMzinyathi 
5612592KL 

 Amajuba 
         5026616KL 

 

 

 Target 
Met 

 Target 
Not Met 

 Target 
Not Met 

 
Due to raw water 
shortages in the 
uMzinyathi Region 
emanating from reduced 
pumping capacity at the 
Tayside abstraction 
works the entity could 
not fully supply the DM 
with budgeted volumes. 
This is also affected 
Amajuba DM in the 
Hattingspruit area as it is 
supplied from 
Biggarsberg plant. The 
Amajuba DM also has 
no secured supply as 
they share a reservoir 
with the Newcastle LM. 
Increased Loadshedding 
has also affected the 

 
Continue to lobby for the 
roll out of the Regional 
Bulk Water Master Plan to 
be implemented within the 
region. To develop a 
business plan to procure 
requisite generators that 
will assist the plants and 
pumpstations to function 
during power outages and 
submit such a business 
plan to WSA’s for funding. 
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production volumes in 
the Dundee Area. 

 
To supply 
quality bulk 
water in terms 
of SANS 
241:2015 

 
95% compliance of; 
Acute health, chemical 
and microbiological, 
Aesthetic and 
operational, and 
Chronic health 
chemical standards. 

 

 95% Water 
Quality across all 
determinants in 
terms of SANS 
241:2015 
 

 
Executive Director: 

Operations and 
Engineering 

 

 Newcastle: 
Acute Health 
Chemical 
Compliance 100% 
Acute Microbiological 
Compliance 100% 
Aesthetic Compliance 
99.93% 
Chronic Health 
Compliance 100% 
Operational 
Compliance 99.02% 
 

 Biggarsberg: 
Acute Health 
Chemical 
Compliance 100% 
Acute Microbiological 
Compliance 100% 
Aesthetic Compliance 
99.21% 
Chronic Health 
Compliance 100% 
Operational 
Compliance 99. 71% 
 

 
Target Met 

  

 
Reliability of 
Bulk Water 
Supply 

 
To minimise 
unavoidable or 
planned maintenance 
interruptions of bulk 
water supply to less 
than 24 hours in any 
one instance. 

 

 All planned and 
unplanned 
maintenance 
disruptions of bulk 
water should be 
less than 24 
hours per 
disruption. 

 
 
Executive Director: 
Operations and 
Engineering 

 
127 maintenance 
disruptions July 
2021-June 2022 less 
than 24 hours.  

 
Target Met 

  
Although the entity met its 
target it should be noted 
that on the 17th of 
December A water 
disruption lasted 22 hours 
due to an Eskom outage, 
the entity should urgently 
look into funding for 
backup power sources as 
70% of all disruptions are 
due to Eskom outages. 

 
Water 
conservation 
management 

 
To restrict bulk water 
losses on raw and 
potable bulk pipelines 
to less than 15% per 
annum 

 

 To restrict water 
loss on total bulk 
water system raw 
and potable 
pipelines to an 
average of less 
than 15% per 
annum. 
 
 

 
Executive Director: 
Operations and 
Engineering 

 
 
6.19% 

 
 
Target met 
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Strategic 
Objectives 

Key 
performance 
area 

Key performance 
indicator 

 

Annual target 

 

Responsibility 
 

Annual actual 
 

Target 
met/ Not 
met 

 
Reason For Variance 

 
Recommended 
Corrective Action 

 
 
 
 
 
 
Increase 
Water 
Resource 
Sustainability 

 
 
 
 
 
 
To coordinate 
the regional 
bulk water 
master plan 

 
 
 
 
 
 
To coordinate bi- 
annual meetings of the 
regional bulk water 
master plan 

 
 
 
 
 
 

 Schedule 2 
Meetings 

 To include at 
least 2 Bulk 
Water Master 
Planning 
initiatives in the 
annual capital 
budgets 
 

 
 
 
 
 
 
Manager: Engineering 

 
 
 
 
 
 

 4 meetings 
scheduled 

 >2 Bulk Water Master 
Planning initiatives 
included in the 
annual capital budget 
submission. 

 
 
 
 
 
 
Target 
Met 
 

 
 
 
 
 
 
It is important to note 
that the meetings had no 
quorum 
 

 
 
 
 
 
 
Bring non-attendance of 
municipal officials to the 
attention of the Municipal 
Managers. 

 
 
 
Increasing the 
resiliency of 
the institution 

 
 
 
Business Continuity 
Planning 

 
 
 

2 Meetings to develop 
an Institutional 
Business Continuity 
Plan 

 
 
 
 
• Managing Director 

 
 
 

2 Meetings Held 

 31st January 2022 

 10th May 2022 

 
 
 
 
Target 
Met 

 
 
 
 
 

 
 
 

Regular asset 
conditional 
assessments 

To annually assess 
the overall condition of 
all assets 

 
1Annual asset 
conditional 
assessment 

 
Asset and Budget 
Manager 

 
1 Annual Asset 
Conditional 
Assessment 
Completed  

 
 
Target 
Met 

  

 

Strategic 
Objectives 

 

Key 
Performance 
Area 

 

Key Performance 
Indicator 

 

 

Annual Target 

 

 

Responsibility 

 
 
Annual Actual 

 
Target 
Met/ Not 
Met 

 
Reason for Variance 

 
Recommended 
Corrective Action 

 
Maintain 
Water 
Infrastructure 

 
 
Maintenance 
Planning 

 
 
To update the Annual 
Maintenance Plan. 
 

 
 

1 updated Annual 
Maintenance Plan 

 
 
Maintenance Manager 

 
 

1 Updated Maintenance 
Plan  
Jan-Dec2021 
Jan-Dec 2022 

 
 
Target 
Met 
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In signing this document, I declare that all the content contained in this report is complete and accurate to the best of my knowledge, this is a 

true reflection of the performance of uThukela Water (Pty) Ltd. For the year ending 30th June 2022. FY 2021/2022 

 

Name and surname:       

 

Capacity:     

Signature:        

 

Date:          



 

uThukela Water (Pty) Ltd 
 

 

uThukela Water (Pty) Ltd 79 Harding Street Newcastle 

South- Africa Private Bag X644 2940 

Office Tel: (034) 3285000 

Office Fax: (034) 3263388 

http://www.uthukelawater.co.za 

 

 

 

email: info@uthukelawater.co.za 

 

 

uThukela Water (Pty) Ltd Reg. No. 2003/029916/07 

 

 

http://www.uthukelawater.co.za/
mailto:info@uthukelawater.co.za

