
MSCOA 

CONFIGURATION

VOTE 

DESCRIPTION

BUDGET 

AMOUNT 

TLSDBIP-FV001

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To improve access to basic 

services 

To promote and / improve indigent 

subsidy and / benefit by ensuring 

that all indigent are eligible for the 

support and to eradicate a culture 

of non payment

FV1.1.1

The percentage of  formal households earning 

less than R1100  per month with access to free 

basic services; (R5000 as per approved NLM 

indigent policy)

Output Percentage (%) 20% (10000/49329*100) 23,3% (11500/49329*100) 16,8%

The number of indigent households decreased based on the criteria 

for qualifying indigent support that is done monthly. An indigent audit 

was performed which resulted in 605 indigents been deregistered

TARGET MET 20% (10000/49329*100) 16,78% (8287/49357)*100

The indigent audits are resulting in fewer 

indigent approvals, the online verification 

system is assisting to ensure that only 

valid indigents are approved, increase in 

residential properties, this figure is not 

constant and it changes according to the 

number of properties on the valuation roll. 

There were deregistration of 877 

indigents as a result of the audit 

performed by the Auditor General.

We will continue to approve indigents as 

per the approved policy, those that qualify 

will be granted the subsidy and the 

households that do not qualify for the 

indigent subsidy will be removed from the 

list. 

TARGET MET Budget & Treasury Office Quarterly

Quarter 1-4: Indigent register at end of quarter 

together with the number of residential stands 

is as per the valuation roll and calculation 

sheet.

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV002

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To ensure implementation 

of capital programme

To ensure compliance with budget 

planning and implementation 
FV2.1.1

The percentage of a municipality's capital 

budget actually spent on capital projects 

identified for a particular financial year in terms 

of the Municipality's Integrated Development 

Plan (IDP) 

Output Percentage (%) 100% 100% 80%

Procurment activities were delayed as a result of the instrcutuion 

received from National Treasury to stop all bidding processes in 

February 2022. There was also slow performance by the service 

providers for some road projects. The service provider appointed for 

the purchasing of bulk containers was unalble to deliver the 

requested number of bulk refuse removal containers. 

Prioritise the payment of grant related 

invoices  in order not to revert funds to 

National Treasury.

TARGET NOT MET 100% 70% TARGET NOT MET All Departments Quarterly
Quarter1-4:Year to date(Month-

end)expenditure reports from BTO.                

All Capital budget 

MSCOA 

Configuration

All Capital budget vote 

descriptions
R145 393 000,00 10200010105 All Capital budget 

vote descriptions
R184 693 178     185 393 160,00 151 014 158,37           

TLSDBIP-FV003

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

Improve the quality of credit 

control and the quality of 

revenue management

To ensure effective and efficient 

billing and revenue collection 

processes in order to achieve the 

norm of 95% which has been set by 

National Treasury. 

FV3.1.1 Quarterly percentage of collection rate Output Percentage (%) 87% 87% 82%

We are only 1% below the budgeted collection rate of 83%. The 

following was not considered when we estimated the budgeted 

figure as these events occurred after May 2021: July unrest, 

increased unemployment due to covid 19 pandemic, loadshedding 

affected small businesses and the local government elections. 

Strict implemnetation of the credit control 

and debt collection policy, outreach 

programs aimed at sensitising the public 

about the various incentive schemes.

TARGET NOT MET 87% 85%

The payment factor target was not 

achieved due to cinsumer patterns and 

the current economic situation that 

country is facing as a result of the covid-

19 pandemic. 

To continue with the credit control 

processes and implementation of the 

credit control policy

TARGET NOT MET Budget & Treasury Office Quarterly

Quarter 1-4: Minutes of FPSC and the debtors 

reconciliation report and the revenue 

reconciliation reports, collection rate report 

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV004

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability
Achieve Value for money

To have an effective Supply Chain 

Management system in place;
FV4.1.1

Approval of  2022/23 annual  procurement plan 

by June 2022 by the Municipal Manager
Output Reports 

Approval of  2021/22 annual  

procurement plan by June 2021 by the 

Municipal Manager

Approved 2022/23 annual 

procurement plan by June 

2022 by the Municipal 

Manager

Approved 2022/23 annual procurement 

plan by June 2022 by the Municipal 

Manager

TARGET MET 

Approved 2021/22 annual procurement 

plan by June 2021 by the Municipal 

Manager

2020/2021 Annual procurement plan was 

approved on the 24/06/2021 by Municipal 

Manager

TARGET MET Budget & Treasury Office Quarterly

Quarter 1 - 2 - 3 draft procurement plan and 

proof of consultation with end users Q4: 

Approved procurement plan by Municipal 

Manager.

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV005

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

     Sound financial 

management; and

Sound Financial 

Management /Viability
Revenue enhancement

To report on the implementation of 

the Revenue Enhancement 

Strategy.
FV5.1.1

Percentage implementation of the Revenue 

Enhancement Action Plan for BTO. 
Output Report to PFSC New KPI 100% 21%

The Revenue Section of BTO did not implement some of the action 

plans.  The response is contained in the progress report.

The  action plans for the 2022/2023 

financial year has been revised to 

exclude action plans that cannot be 

implemented due to constraints 

experienced in the Revenue Section.

TARGET NOT MET 

Quarterly reporting to the FPSC on 

Departmental Progress made on the 

Revenue Enhancement Action Plans.

Quarterly reporting to the FPSC on 

Departmental Progress made on the 

Revenue Enhancement Action Plans.

Experiencing delays from departments in 

submitting complete reports and POE's.

A meeting was held on 30 Nov 2020 with 

M & E, it was discussed that once reports 

are received from departments gaps will  

communicated to departments.  

TARGET NOT MET Budget & Treasury Office Quarterly
Quarter 1 - 4: Revenue enhancement action 

plan, progress reports, calculation sheet 
10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV006

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability
Achieve Value for money

To have an effective Supply Chain 

Management system in place;
FV4.2.1

Percentage implementation of the procurement 

plan per quarter
Output Percentage (%)

100% Implementation of the 

procurement plan.
100% 45%

Delays on SCM processes in Q3 due to temporal suspension of BID 

Specification does delaying advertisements, evaluation and 

adjudication. 

include delayed projects to 2022/2023 

procurement plan and be finalized in Q1
TARGET NOT MET 

100% Implementation of the procurement 

plan.

 198% implementation on procurement 

plan

The SCM Unit was unable to meet 

procurement plan  perfomance targets for 

Q1 and 2 due to late submission of 

specifications and delay in finalising 

technical evalautions by end-user 

departments. The deadlines which were 

not met in Q1 to 3 were brought foward to 

the 4th quarter hence the 

overachievement. 

1. Senior Demand Accountant send 

reminders through emails to end-user 

departments when due dates are closer 

and also send reminders three days after 

deadline.                                                         

2. SCM Director will report end-user 

departments who fails to submit on time 

to the CFO and Accounting Officer for 

consequence management purposes.     

3. All missed deadlines will be adjusted 

accordingly during adjustment 

procurement plan.

TARGET NOT MET Budget & Treasury Office Quarterly

Quarter 1-4: Procurement plan ,progress 

report with calculation sheet, minutes of Bid 

committees (BSC/BEC/BAC) and appointment 

letters to service providers

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV007

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To ensure sound financial 

and fiscal management and 

good governance

Review the financial policies to 

ensure sound financial and fiscal 

management and good governance
FV6.1.1

Number of Financial policies reviewed and 

approved by May 2022:                                                                                                       

1.   Provision for doubtful debt and                                                                                                    

debtors write-off policy.

2. Tariff policy

3. Rates policy

4. Indigent policy

5. Customer care, Credit control, and Debt 

collection policy

6. Budget policy

7.  Virement policy

8.  Petty cash policy

9.  Short Term insurance

10.  Fund & Reserve policy                                                                                                                                                     

11. Cash management and Investment policy

12. Borrowing policy

13. Loss control policy

14 Asset management policy

15 SCM Policy                                                          

16, Cost containment policy

Number of Financial policies reviewed and 

approved by May 2022: by Council                                                                                                       

1.   Provision for doubtful debt and                                                                                                    

debtors write-off policy.

2. Tariff policy

3. Rates policy

4. Indigent policy

5. Customer care, Credit control, and Debt 

collection policy

6. Budget policy

7.  Virement policy

8.  Petty cash policy

9.  Short Term insurance

10.  Fund & Reserve policy                                                                                                                                                     

11. Cash management and Investment policy

12. Borrowing policy

13. Loss control policy

14 Asset management policy

15 SCM Policy                                                          

16, Cost containment policy

Output 

Council resolution 

and Approved 

policies

Approved 16 Financial policies 
Approved 16 Financial 

policies 
Approved 16 Financial Policies TARGET MET Approved 16 Financial policies 

 16 Financial policies was approved on 

the 26 May 2021
TARGET MET Budget & Treasury Office Quarterly

Quarter1: Approved IDP,Budget/PMS process 

plan 2: Emails  Quarter 3: Approval of 16 draft 

policies by Council by 31 March 2022 together 

with the budget  Quarter 4: Approval of 16 

budget related policies and council resolution.

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV008

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability
Revenue enhancement

Facilitate the annual Review of the  

Revenue Enhancement Strategy
FV5.2.1

Annual Review and Approval of the Revenue 

Enhancement Strategy by Council by June 

2022

Output 

Council Minutes and 

Approved Revenue 

Enhancement 

Strategy

Annual Review and Approval by 

Council of the Revenue Enhancement 

Strategy and action plan by June 2021

Annual Review and 

Approval by Council of the 

Revenue Enhancement 

Strategy and action plan by 

June 2022

Approval of Revenue Enhancement 

Strategy by Council
TARGET MET 

Annual Review and Approval by Council 

of the Revenue Enhancement Strategy 

and action plan by June 2021

Annual review and approval of the 

revenue enhancement strategy and 

action plan was submitted to Exco by the 

22 June 2021 

TARGET MET Budget & Treasury Office Quarterly

Quarter 1: Attendance Registers/minutes of 

meeting. Quarter 2-Copy of emails sent  

Quarter 3 - Revised Revenue Enhancement 

Strategy and action plans -.  Quarter 4 - 

Council Minutes on the approval of the 

Revenue Enhancement Strategy and Action 

plans.

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV009

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To ensure sound financial 

and fiscal management and 

good governance

To ensure efficient and effective 

implementation of financial internal 

controls

FV6.2.1
Percentage compliance with MFMA Calendar 

for all Financial Reporting 
Output Percentage (%)

100% Percentage compliance with 

MFMA Financial reporting obligations 

100% Percentage 

compliance with MFMA 

Calendar for all Financial 

Reporting 

100% Percentage compliance with MFMA 

Calendar for all Financial Reporting 
TARGET MET 

100% Percentage compliance with MFMA 

Financial reporting obligations 
TARGET MET Budget & Treasury Office Quarterly

1. S71: submit monthly report to the mayor, 

provincial treasury and national treasury                                                 

2. . Submit monthly statements to the 

provincial or national organ state on 

allocations received within 10 working days of 

the start of the months                                             

3. S66 Submit monthly report on salaries and 

wages to council within 10 working days.

4. S52d: submit quarterly report on the budget 

implementation and financial state within 30 

days after the end of each quarter

5. S75(1)(k): Place report (S52) report on 

budget implementation on the municipality.                                              

6. S11(4): submit quarterly report to council on 

all withdrawals not approved in the budget and 

submit a report to provincial treasury and 

auditor general.

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV010

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To ensure sound financial 

and fiscal management and 

good governance

To ensure efficient and effective 

implementation of financial internal 

controls
FV6.2.2

Financial viability in terms of debt coverage 

within the financial year
Output Percentage (%) 5,2% 5,0% 4,7% over estimation on expected revenue collection TARGET MET 5,2% 5,0% TARGET MET Budget & Treasury Office Quarterly

Quarter 1-4: Loan repayment schedule and  

Section 71 Report (cumulative figures) (Table 

C1/C4) and/or monthly AFS

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV011

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To ensure sound financial 

and fiscal management and 

good governance

To ensure efficient and effective 

implementation of financial internal 

controls
FV6.2.3

Financial viability in terms of cost coverage 

within the financial year 
Output Month 1 Month 1 Month 14 Days Over commitment on Eskom debt and salaries

Improve collection rate. Implement cost 

contentment measures in non-core 

expenditures

TARGET NOT MET 1 Month 2 days

Implementation of the Eskom repayment 

debt, which was not planned for the 

current year.

Implement more cost containment 

measures during the special adjustments 

budget.

TARGET NOT MET Budget & Treasury Office Quarterly

Quarter 1-4: Bank Statements for primary and 

collection accounts,  Investment register and 

Section 71 Report (Table C4)

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV012

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To ensure sound financial 

and fiscal management and 

good governance

To ensure efficient and effective 

implementation of financial internal 

controls

FV6.2.4 
Financial viability in terms of outstanding 

service debtors 
Output <1 <1 <1 170,58 Days

The debtors days increased from 155 days in 2021 to 170 days in 

2022. Although the collection rate increased from the previous year 

the time taken for consumers to pay their monthly bills increased 

due to the following:   The impact of the covid 19 pandemic which 

resulted in loss of jobs, retrenchments etc                                       -

	The downturn of the economy with increasing inflation rates, petrol 

prices and daily living expenses made it difficult for consumers to 

pay their bills -	The local government election also had an impact 

to a certain extent          -	The low collection rate in the Eastern 

Region (area where we do not supply electricity)                                                      

Strict implemnetation of the credit control 

and debt collection policy, outreach 

programs aimed at sensitising the public 

about the various incentive schemes.

TARGET NOT MET <1    <1,2 TARGET MET Budget & Treasury Office Annual

Quarter1-4: Calculation support proof of total 

receipts for the year and the total debtors 

outstanding at year end (Audited AFS), 

Debtors reconciliation as at 30 June 2020, P 

receipt from the financial system

10200010105 Salaries R45 204 635,00 10200010105 SALARIES R51 923 010 R51 923 010 49 241 079                  

TLSDBIP-FV013

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To purchase tools of trade 

for the use by staff members 

and councillors of the 

municipality

To purchase IT equipment FV7.1.1 Purchase of IT Equipment by June 2022 Output Reports Purchase of 97 IT Equipment 

Purchase of 35 x laptops, 

14 x desktops, 1 server  2 x 

drones, 2 x 4D CAD system

70 Laptops, 24 Desktops, 2 Drones
Cancellation of order in Q3, delays due to unavailability of stock 

from supplier and delays on SCM Processes

Revise Plan , early submission of 

specifications to SCM and changing of 

supplier to avoid delays.

TARGET NOT MET Purchase of 97 IT Equipment Purchase of 46 IT equipment

Delays in delivery of IT equipment due to 

limited stck and Covid-19 restrictions 

internationally.

Split orders to different suppliers in the 

panel to avoid bulk ordering and delays 

with one service provider.

TARGET NOT MET
Budget & Treasury Office                                     

Technical Services       DPHS
Quarterly Quarter 1 - 4: Delivery note and invoices 

70200035021        

70150015021           

NEW VOTE  

IT Equipment        

Furniture and Equipment        

Furniture and Equipment

70200035021        

70150015021     

70209011251                  

70261011251                           

70261012251                                 

IT Equipment        

R 1445087,00                 

R 115 000,00                        

R1004563,00                 

R 9611                                          

R 35 000.00 

R 1445087,00                 

R 115 000,00                        

R1004563,00                 

R 9611                                          

R 35 000.00 

1 446 143,56               

TLSDBIP-FV014

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To purchase tools of trade 

for the use by staff members 

and councillors of the 

municipality

To purchase furniture and 

equipment
FV7.2.1

Purchase and delivery of Furniture and 

equipment as per the approved Purchase of  

Furniture and Equipment Plan

Output Reports 

Purchase of 1 x survey equipment, 1 x 

cell phone, 10 x chairs and 2 x 

measuring wheels for the PMU office. 

Purchase of 1 x laptop. Purchase of 1x 

Fridge freezer, 1x  bar fridge, 1x 10ltr 

urn, 1 x Dell latitude 5500 intel core 

i74 x Executive chairs, 3 x wall units, 1 

x boardroom table, 8 x boardroom 

table and 4 x executive chairs 

Purchase and delivery of 

Furniture and equipment as 

per the approved Purchase 

of  Furniture and Equipment 

Plan

Purchase and delivery of Furniture and 

equipment as per the approved Purchase 

of  Furniture and Equipment Plan

TARGET MET 

Purchase of 1x Fridge freezer, 1x  bar 

fridge, 1x 10ltr urn, 1 x Dell latitude 5500 

intel core i74 x Executive chairs, 3 x wall 

units, 1 x boardroom table, 8 x boardroom 

table and 4 x executive chairs 

Purchase of 1x Fridge freezer, 1x  bar 

fridge, 1x 10ltr urn,  6 x Executive chairs, 

5 x wall units, 1 x boardroom table, 8 x 

boardroom chairs and 4 x executive 

chairs, 5 x high back chairs, 1 x office 

blinds and 4 x visitors' chairs

TARGET MET Budget and Treasury Quarterly

Quarter 1: BSC Minutes and tender advert. 

Quarter 2: BEC Minutes and appointment 

letter. Quarter 3: copies of the order Quarter 4: 

Invoices and delivery notes 

70200015021 Furniture Equipment R 200 000.00   70200015021
Furniture and 

Equipment
R296 144,00 296 144,00           237 866,39                  

TLSDBIP-FV015

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To purchase tools of trade 

for the use by staff members 

and councillors of the 

municipality

To purchase Machinery Equipment FV7.3.1

Purchase of Machinery Equipment  in terms of 

the Approved Purchase of Machinery and 

Equipment Plan

Output Reports 
Purchase of machinery as per the 

approved procurement plan 

Purchase of Machinery 

Equipment  in terms of the 

Approved Purchase of 

Machinery and Equipment 

Plan

Machinery and Equipment purchased TARGET MET 
Purchase of machinery as per the 

approved procurement plan 

Purchase of 2 water dispensers and 1 air 

conditioner.
TARGET MET Budget & Treasury Office Quarterly

Quarter 1: BSC Minutes and tender advert. 

Quarter 2: BEC Minutes and appointment 

letter. Quarter 3: copies of the order Quarter 4: 

Invoices and delivery notes 

70200025021 MACHINERY & 

EQUIPMENT
R100 000,00 70200025021 MACHINERY & 

EQUIPMENT
R169 125,00 169 125,00           R178 350,37

TLSDBIP-FV016

     Output 6: 

Administrative and 

financial capability.

Municipal Financial 

Viability and 

Management 

Sound Financial 

Management; and 

Sound Financial 

Management/ Viability

To purchase tools of trade 

for the use by staff members 

and councillors of the 

municipality

Construction of municipal offices FV7.3.2 N/A 
Completion of the construction of the Madadeni 

Cashiers Offices
Output Reports  99% completion of construction of the 

Madadeni Cashiers Office 

Completion of construction 

of the Madadeni Cashiers 

Office 

Construction of Madadeni Offices 

Completed
TARGET MET 

Final Completion of construction of 

Madadeni Cashiers Office 

overall progress on this project is at 99% 

complete

Client Department (BTO) upon site visit 

requested additional work to the scope , 

Burglar bard and trelli door for security 

reasons

To submit the quote to SCM director TARGET NOT MET Budget & Treasury Annual 
Quarter 2: Completion certificate signed by the 

SED: Technical Service, service provider and 

SED: BTO. Invoices and orders. 

70200104721

LAND & BUILDING 

- CONTRUCTION 

OF MADADENI 

OFFICE

R123 284,00 123 284,00           R50 700

NEWCASTLE MUNICIPALITY 

TOP-LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN : 2021/2022

QUARTER 4/ ANNUAL PERFORMANCE REPORT FOR FINANCIAL VIABILITY

APPROVED 

BUDGET

YEAR TO DATE 

ACTUAL SPENT 

JUNE 2022 / (ON 

ORDER )

ANNUAL ACTUAL REASON FOR VARIANCE 
RECOMMNENDED CORRECTIVE 

ACTION 
ANNUAL DASHBOARD 

REVISED BUDGET IN LINE WITH THE ROLLED OVER 

BUDGET/ADJUSTMENT BUDGET  
 REVISED ANNUAL 

STANDARD/ 

ACCUMULATIVE/ 

AVARAGE TARGET (1 

JULY 2021-30 JUNE 2022)

RESPONSIBLE 

DEPARTMENT

FREQUENCY OF 

REPORTING 
PRIMARY SOURCE OF EVIDENCE

MSCOA 

CONFIGURATION
VOTE DESCRIPTION

 ANNUAL STANDARD/ 

ACCUMULATIVE/ AVARAGE TARGET 

(1 JULY 2020-30 JUNE 2021)

ANNUAL ACTUAL REASON FOR VARIANCE 
RECOMMENDED CORRECTIVE 

ACTION 

2020/2021 ANNUAL 

DASHBOARD 

UNIT OF 

MEASURE

TLSDBIP REF 

NUMBER 
OUTCOME 9 NATIONAL KPA

BACK TO BASICS 

PILLAR
IDP PRIORITY GOAL/OBJECTIVES STRATEGIES

KPI No. LINKED 

TO IDP/COST 

CENTER

KEY PERFORMANCE INDICATOR

KEY PERFORMANCE INDICATOR 

BROUGHT ON THE TLSDBIP THROUGH 

THE ROLL-OVER BUDGET 

KPI TYPE (INPUT, 

OUTPUT, 

OUTCOME, 

PROCESS)

BUDGET 

AMOUNT 
BASELINE 


