
MSCOA CONFIGURATION VOTE DESCRIPTION
BUDGET ADJUSTMENT AS 

AT 30 JUNE 2021

TLSDBIP-BS001

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate sanitation and potable 

water to all households in Newcastle 

Municipality.    

Increase number of households with 

access to basic potable (drinkable) 

water.

BS1.1.1
The number of formal 

households with access to water
KPI not revised Output Number (No.) 49627 50729 50701

DPHS did not achieve the planned targets for the 

completion top-structures due to: a house 

encroaching upon the sewer line for the H39 

housing project and social instability amongst the 

H39 residents resulted in slow progress for the 

completion top structures. Top-structures at 

Charlestown were not completed timeously due to 

theft on site. 

DPHS is to follow up on the demolition 

order and DPHS ensure that the planned 

top structures are completed.  

TARGET NOT MET 49627 50474

DPHS worked proactively to 

complete the top structures. 

Town house verification shown 

an increase of 123 town 

houses. 

To ensure that the target for 

2020'21 includes the 

townhouse complexes

TARGET MET Technical Services Quarterly 

Quarter 1-4: Valuation roll from BTO, D6 

Completion forms from DPHS with 

beneficiary l ist, invoices for basic access 

to water with completion certificate and 

beneficiary l ist. 

10209010229
HOUSING PROJECTS: 

CONTRACTED SERVICES
R115 803 509,58

TLSDBIP-BS002

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate sanitation and potable 

water to all households in Newcastle 

Municipality.    

Increase number of households with 

access to basic sanitation 
BS1.2.1

The number of formal 

households with access to a 

basic level of sanitation

KPI not revised Output Number (No.) 50602 51040 51659

The department constructed more VIP Toilets than 

planned based on the availabil ity of funding 

through the operational budget. 

The department to set targets that are 

aligned to the budget and current rates for 

VIP toilets. 

TARGET MET 50602 51594

The municipality included 

townhouse complexes in the 

count to be more accurate

To ensure that the target for 

2020'21 includes the 

townhouse complexes

TARGET MET Technical Services Quarterly 

Quarter 1-:4: Valuation roll from BTO,  

completion certificates from WSA for VIP 

Toilets, D6 forms from DPHS and 

household count from Technical Services

10209010229, 

10403010481, 

10255010481, 

10251010481

CONTRACTED SERVICES 

AND HOUSING PROJECTS 

CONTRACTED SERRVICES 

170 140 000 + R14 329 900

TLSDBIP-BS003

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To reduce water loss
To reduce the percentage of water 

losses. (Non- revenue water loss)
BS2.1.1/5.1.2

Water loss by 2% of the 

baseline per annum for Non-

Revenue Water loss 

Water loss Reduction by 2% of the 

baseline per annum for Non-

Revenue Water loss 

Output Percentage (%) 2,00% 2,00% 1,53% (increase)

Not all burst pipes and water leaks were addressed 

immediately due to staff shortages in the operation 

team. Faulty meters that give inaccurate water 

consumption readings. 

All vacant positions to be fi l led by the 1st of 

September 2021. All burst pipes and water 

leaks to be addressed within 24 hours 

subsequent to the fi l l ing of vacant positions 

in the water operations teams. The 

replacement of faulty meters to be fast-

tracked by the Director WSA and a report of 

the same to be submitted on a weekly basis 

to the SED: Technical Services. 

TARGET NOT MET 2,00% 2,95% (increase) 

Not all burst pipes and water 

leaks were addressed 

immediately due to staff 

shortages in the operations 

team. Some areas of 

Newcastle East are not 

metered. Developed stand with 

no meters, account and not 

bil led. The Osizweni pressure 

management project was 

delayed as the scope of work 

had to be changed. 

To follow up with corporate 

services for the fi l l ing of 

vacancies in the operations 

team to ensure that water leaks 

and burst pipes are addressed 

timeously. To ensure that 

Osizweni 

TARGET NOT 

MET 
Technical Services Quarterly 

Quarter 1- 4  Water balance scorecard 

with all calculations

 70720020651 &                                                                                        

70712100451                                

 Pipe Replacement  & 

Osizweni Pressure 

Management    

R4 000 000 + R6 791 865

TLSDBIP-BS004

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To create a safe and healthy 

environment  

To implement the Waste 

Management Strategy in l ine with 

relevant legislation

BS3.1.1  

Annual review and approval of 

the Integrated Waste 

Management Plan by Council 

by June 2021

KPI not revised Output 
Integrated Waste 

Management Plan

Approved Integrated 

Waste Management 

Plan by June 2020

Annual review and approval of  

Integrated Waste 

Management Plan by Council 

by June 2021

Annual review and approval of  

Integrated Waste Management 

Plan by Council by 5th May 

2021

TARGET MET 
Annual review and approval of  

Integrated Waste Management 

Plan by Council

Integrated Waste Management 

Plan approved by Council in 

June 2020

TARGET MET 
COMMUNITY 

SERVICES
Quarterly 

Q1 Goals and Situational Analysis in the 

form of a table and input from stake 

holders                                                                    

Q2 Action Plans and Alternatives in the 

form of a table                                                      

Q3 Draft IWMP                                                       

Q4 Minutes of the Council Meeting and 

Final  Integrated Waste Management 

Plan 

COST CENTER: 222 Refuse removal R43 443 371,00

TLSDBIP-BS005

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To create a safe and healthy 

environment  

To provide a refuse removal service 

to the Newcastle Community 
BS3.2.1

Number of  formal households 

serviced: Refuse Removal  
KPI not revised Output Number (No.) 49627 50729 50701

DPHS did not achieve the planned targets for the 

completion top-structures due to: a house 

encroaching upon the sewer line for the H39 

housing project and social instability amongst the 

H39 residents resulted in slow progress for the 

completion top structures. Top-structures at 

Charlestown were not completed timeously due to 

theft on site. 

DPHS will  follow up on the demolition 

order and ensure that the planned top 

structures are completed.  

TARGET NOT MET 49627 50474

DPHS worked proactively to 

complete the top structures. 

Town house verification shown 

an increase of 123 town 

houses. 

To ensure that the target for 

2020'21 includes the 

townhouse complexes

TARGET MET 
COMMUNITY 

SERVICES
Quarterly 

Quarter 1-4: Valuation roll from BTO, D6 

Completion forms from DPHS with 

beneficiary l ist

COST CENTER: 222 Refuse removal R43 443 371,00

TLSDBIP-BS006

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To create a safe and healthy 

environment  

To establish a new landfil l site 

including management of the 

existing facil ity

BS3.3.1

Monthly internal monitoring 

checklist performed to ensure 

compliance with a landfil l site  

KPI not revised Output Monthly reports 12 12 12 TARGET MET 12 12 TARGET MET 
COMMUNITY 

SERVICES
Quarterly 

Quarter 1-4: Monthly Internal monitoring 

checklist on compliance with a landfil l 

site and a calculation sheet

COST CENTER: 222 Refuse removal R43 443 371,00

TLSDBIP-BS007

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To create a safe and healthy 

environment  

To establish a new landfil l site 

including management of the 

existing facil ity

BS3.3.2

To finalise and submit the EIA 

Report for Landfil l site approval 

to Environmental Affairs

KPI not revised Process Reports NEW KPI

Finalise and submit the EIA 

report for the approval of the 

landfil l site 

Finalization and submission of 

the EIA report for approval of the 

landfil l site is not complete

The municipality completed the screening report 

for potential sites but those sites belong to other 

government sectors. 

Identify potential sites from farms that are 

up for sale within the Amajuba district area
TARGET NOT MET N/A N/A N/A DPHS Quarterly 

Q1 List of identified sites                                   

Q2 Screening Report                                            

Q3 Progress report on specialist studies                                    

Q4 EIA Report

10161010105 SALARIES R10 118 434,00

TLSDBIP-

BS008.1

Km of Roads 

resealed/rehabilitated
KPI not revised Output Kilometres (km) 2,655km

0,9 Km of Roads resealed in 

Madadeni (Mad4=0,7km and 

Mad6= 0,2km)

0,90 Km of Roads resealed in 

Madadeni (Mad4=0,70km and 

Mad6= 0,20km)

Technical Services Bi-annual 

Quarter 1-4: Completion certificates 

signed by the Director/SED, Manager: 

Roads & Storm-water, and confirmed by 

relevant ward councillor. Resealing plan, 

invoices linked to the capital program. 

70174007921
Resealing of Roads 

Madadeni    
R1 714 724,00

TLSDBIP-

BS008.2

Km of Roads 

resealed/rehabilitated
KPI not revised Output Kilometres (km) 1,618km

0,3 km  of Roads resealed in 

Osizweni (JR4)

0,30 km of Roads resealed in 

Osizweni (JR4)
Technical Services Bi-annual 

Q1 - Resealing plan, monthly progress 

report                                                                 

Q2 & Q3 - Resealing plan, invoices 

linked to the capital program. 

Completion certificates signed by the 

Director/SED, Manager: Roads & Storm-

water, and confirmed by relevant ward 

councillor                                         

70174008021
Resealing of Roads 

Osizweni 
R1 739 129,00

TLSDBIP-

BS008.3
BS4.1.1

Km of Roads 

resealed/rehabilitated
KPI not revised Output Kilometres (km) 0,404km

1,1 Km of Roads resealed in 

Newcastle Residential 

(Drakensberg = 0,9KM, 

Panorama = 0,1 km and 

Henrietta = 0,1 km)

1,10 Km of Roads resealed in 

Newcastle Residential 

(Drakensberg = 0,90KM, 

Panorama = 0,10 km and 

Henrietta = 0,10 km)

Technical Services Quarterly 

Q1 - Resealing plan, monthly progress 

report                                                               

Q2 & Q3 - Resealing plan, invoices 

linked to the capital program. 

Completion certificates signed by the 

Director/SED, Manager: Roads & Storm-

water, and confirmed by relevant ward 

councillor                                         

70174009121
Resealing of Roads: 

Newcastle            
R3 655 073,90

TLSDBIP-

BD008.4

Km of Roads 

resealed/rehabilitated
KPI not revised Output Kilometres (km) 2,194km

1,1 Km's of Roads resealed in 

Newcastle  CBD (Terminus = 

0,5km, Voortrekker= 0,1km, 

Memel = 0,4km and York 

Street = 0,1km) 

1,22 Km's of Roads resealed in 

Newcastle  CBD (Terminus = 

0,47km, Voortrekker= 0,18km, 

Memel = 0,31km and York Street 

= 0,26km) 

The department did more km's of resealing than 

planned for York street and Terminus street. On 

York street instead of doing category 2 resealing 

the department did category 1 resealing due to the 

department addressing potholes report

The department to assess the category of 

resealing prior to setting targets on the 

SDBIP

Technical Services Quarterly 

Q1 - Resealing plan, monthly progress 

report                                                                     

Q2 & Q3- Resealing plan, invoices linked 

to the capital program. Completion 

certificates signed by the Director/SED, 

Manager: Roads & Storm-water, and 

confirmed by relevant ward councillor                                         

70174009221
Resealing of Roads 

Newcastle Residential West     
R1 990 871,00

TLSDBIPBS008.5 
Number of speedhumps 

constructed
KPI not revised Output Reports New KPI 

Completion of 70 speedhumps 

as per the speed hump plan.

70 speedhumps completed as 

per the speedhump plan 
n.a n.a n.a n.a n.a Technical Services Quarterly 

Q3 - Speedhumps Plan and orders            

Q4 - Invoices and a completion 

certificate signed by the Director/SED, 

Manager: Roads & Storm-water, and 

confirmed by relevant ward councillor    

70174007821 Speedhumps      R1 820 000,00

TLSDBIP-BS009 BS4.1.2 km's of roads gravelled KPI not revised Output Kilometres (km) 9 km 

0.2 km pf gravel layer 

completed at ward 7 Mndozo 

clinic area

1km of gravel layer completed at 

ward 7 Mndozo clinic area. 

Gravelling material was acquired by Mayor's Office 

for Mndozo (1km)

Targets to be revised in future when any 

additional materials are acquired. 
TARGET MET 9KM 8,644km 

Money from re-graveling was 

re-prioritised by the 

municipality

To add the 7km of roads of for 

re-graveling to the 2020/21 

financial year target 

depending on the budget 

allocation. 

TARGET NOT 

MET
Technical Services Quarterly 

Quarter 1 : BSC and BEC Minutes.                         

Quarter 2: Advert                                                 

Quarter 3 : BEC, BAC minutes and an 

appointment letter                                                         

Q4 : Order, delivery note/s, invoices,  

monthly report and a completion 

certificate 

10173010495 Gravelling of roads  R1 999 999,00

TLSDBIP- 

BS010.1

Km's of roads upgraded from 

gravel to blacktop 
KPI not revised Output Kilometres (km) new KPI

0,75 Km's of the sub-base 

layer complete  (MF18 & 

MF19)

0,75 Km's of the sub-base layer 

is  complete  (MF18 & MF19)
Technical Services Quarterly 

Quarter 1: BEC and BAC minutes and 

appointment letter contractors.                  

Quarter 2: Site handover minutes                                   

Quarter 3: BEC, BAC minutes and 

appointment Letter,                                                           

Quarter 4: Monthly progress report and 

invoice/s 

70245009851
Construction of MF18 & 

MF19 Roads  
R6 764 400,00

TLSDBIP- 

BS010.2

Km's of roads upgraded from 

gravel to blacktop 
KPI not revised Output Kilometres (km) New KPI

0,714 Km's of the sub-base 

layer complete (MF69, 7,10)

0,714 Km's of the sub-base layer 

is  complete (MF69, 7,10)
Technical Services Quarterly 

Quarter 1: BEC and BAC minutes and 

appointment letter contractors.                  

Quarter 2: Site handover minutes                                   

Quarter 3: BEC, BAC minutes and 

appointment Letter,                                                           

Quarter 4: Monthly progress report and 

invoice/s 

70245010051 Construction of MF 69, 7, 10    R8 881 875,00

TLSDBIP- 

BS010.3

Km's of roads upgraded from 

gravel to blacktop 
KPI not revised Output Kilometres (km) New KPI

0,375 Km's of the sub-base 

layer complete  (MC13)

0,375 Km's of the sub-base layer 

is  complete  (MC13)
Technical Services Quarterly 

Quarter 1: BEC and BAC minutes and 

appointment letter contractors.                  

Quarter 2: Site handover minutes                                   

Quarter 3: BEC, BAC minutes and 

appointment Letter,                                                           

Quarter 4: Monthly progress report and 

invoice/s 

70245018551 Construction of MC13 R3 901 709,00

TLSDBIP- 

BS010.4

Km's of roads upgraded from 

gravel to blacktop 
KPI not revised Output Kilometres (km) New KPI

1.1 Km's of the sub-base layer 

complete  (OB Link Road)

0,80 Km's of the sub-base layer 

not completed (OB Link road) 

The roadbed layer is 70% complete. Delays in the 

re-allocation of the water pipeline.

The contractor to submit a revised 

programme indicating how they are 

planning to fast track the project

Technical Services Quarterly 

Quarter 1: BEC and BAC minutes and 

appointment letter contractors.                  

Quarter 2: Site handover minutes                                   

Quarter 3: BEC, BAC minutes and 

appointment Letter,                                                           

Quarter 4: Monthly progress report and 

invoice/s 

70245010151
Construction of OB 1 Link 

Road         
R8 825 702,00

TLSDBIP- 

BS010.5

Km's of roads upgraded from 

gravel to blacktop 
KPI not revised Output Kilometres (km) New KPI

0,52 Km's of the sub-base 

layer complete  (OA27)

0,52 Km's of the sub-base layer 

is  complete  (OA27)
Technical Services Quarterly 

Quarter 1: BEC and BAC minutes and 

appointment letter contractors.                  

Quarter 2: Site handover minutes                                   

Quarter 3: BEC, BAC minutes and 

appointment Letter,                                                           

Quarter 4: Monthly progress report and 

invoice/s 

70245018851 Construction of OA27 R3 308 026,00

TLSDBIP- 

BS010.6

Km's of roads upgraded from 

gravel to blacktop 
KPI not revised Output Kilometres (km) New KPI

1.2 Km's of the sub-base layer 

complete  (H39 Bus Road)

1,08 Km's of the sub-base layer 

not  complete  (H39 Bus Road)

Box cutting is 50% completed. Delays due to 

community unrest in April which affected a progress 

of the project

An extension of time to be submitted to the 

municipality and the road be completed as 

specified in the extension of time request. 

Technical Services Quarterly 

Quarter 1: BEC and BAC minutes and 

appointment letter contractors.                  

Quarter 2: Site handover minutes                                   

Quarter 3: BEC, BAC minutes and 

appointment Letter,                                                           

Quarter 4: Monthly progress report and 

invoice/s 

70245018451
Construction of H39 Bus 

Road and Street Lighting  
R9 058 236,00

TLSDBIP-BS011
Approval of the Electricity 

Service Delivery Plan (ESDP) 
Kpi was not revised Process Reports Tender advert 

Approved Electricity Service 

Delivery Plan (ESDP) by 

council.

ESDP Not approved by Council. 
Appointment of consultant finalised. Budget was 

adjusted to cover only electrification designs 

Budget be made available for 2021/2022 

financial year
TARGET NOT MET Approved ESDP by Council ESDP not approved by Council

The tender was cancelled and 

will be readvertised. 

Department delayed in the 

compilation of the 

specifications. 

To ensure that the service 

provider is appointed in the 

first quarter of 2020/21 and 

that the Draft ESDP is 

submitted to council by 

31/01/2021

TARGET NOT 

MET 

Technical Services 

(Electrical and 

Mechanical 

Services)

Bi-annual 

Quarter 1:Inception report with 

departmental input                                    

Quarter 2: Finalised Draft Inception report                                                                

Quarter 3: PFSCM meeting minutes and 

signed Draft ESDP signed off by the SED: 

Technical Services                                     

Quarter 4: Final ESDP and Council 

Minutes 

10601010229 Consultant Fees   R190 000,00

TLSDBIP-BS012

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure access to electricity within 

the Newcastle Licence area 

To provide electricity within the 

Newcastle Municipality Licensed 

Areas.

BS6.2.1

Number of formal households 

with access to a basic level of 

electricity

KPI not revised Output Number (No.) 49827 50095 50111

Project is practically complete. The energising of 

houses was not completed due to defects identified 

on the Normandien and Blauwbosch projects. 

The municipality to meet with the 

consultant and contractor to ensure that the 

rural electrification program is completed 

TARGET NOT MET 49827 49334

Rural electrification program is 

sti l l in the construction phase 

due to the National Lockdown 

level 5 that delayed the 

Project. 

500 Households to be 

electrified by the end of July 

2020. 

TARGET NOT 

MET 

Technical Services 

(Electrical and 

Mechanical 

Services)

Quarterly 

Quarter 1-3: Valuation roll with 

calculations and Quarter 4: Valuation 

roll, completion certificates with 

beneficiary l ist and calculation sheet. 

10258010609 Rural Electrification   R7 000 000,00

TLSDBIP-BS013

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate sanitation and potable 

water to all households in Newcastle 

Municipality.    

Provide housing and other 

development projects reticulated 

water service through provision of 

new infrastructure and existing 

infrastructure upgrades

BS3.1.1/5.1.2
Progress on the Construction of 

Blaauwbosch Bulk Water Supply
KPI not revised Process Reports

Finalise Application 

process for the WULA 

Contractor appointed for the 

construction of 11.5 km 

pipeline from Brackfontein 

reservoir to Blaawbosch area.

Contractor not appointed for the 

construction of 11.5 km pipeline 

from Brackfontein reservoir to 

Blaawbosch area.

Provisional appointment of the contractor 

completed delays in the final  appointment of 

service provider are due to SCM not compiling the 

of Admin compliance report timeously.

Follow-up made to fast track the project 

with SCM
TARGET NOT MET Finalise Application process for 

the WULA 

WULA application is not 

finalised. 

Municipality is awaiting 

feedback from DWS for the pre-

application meeting. DWS was 

closed for the period of the 

National Lockdown. 

To follow up with DWS and 

arrange for a virtual meeting. 

TARGET NOT 

MET 
Technical Services Quarterly 

Quarter 1: Approval/certificate of 

approval for the WULA.                                               

Quarter 2: BSC Minutes and Tender 

advert.                                                               

Quarter 3: Tender Advert                                   

Quarter 4: Appointment Letter

70701009651 Blaauwbosch Bulk Water R1 971 902,47

TLSDBIP-BS014

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate basics services in 

Newcastle Municipality.    

Provide development projects 

through provision of new 

infrastructure and existing 

infrastructure upgrades

BS4.1.3
Construction of a new road for 

medical precinct 
KPI not revised Output Reports Inception Report

0.74 km of road excavation for 

the medical precinct 

completed

0.74 km of road excavation for 

the medical precinct completed
TARGET MET n.a n.a n.a n.a n.a Technical Services Quarterly 

Quarter 1: BEC Minutes.                            

Quarter 2: BAC minutes, appointment 

letter, site meeting minutes and progress 

reports.                                                            

Quarter 3: BEC, BAC minutes and an 

appointment letter                                        

Quarter 4: Progress reports and invoices

70161306421 Medical Precinct: road R2 931 104,00

TLSDBIP-BS015

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate sanitation and potable 

water to all households in Newcastle 

Municipality.    

Upgrade wastewater collection and 

treatment facil ities 
BS1.3.1

Upgrade of Madadeni Waste 

Water Treatment Plant 
KPI not revised Process Reports NEW KPI

Construction of chlorination 

building and paving parking 

area complete in Madadeni 

Waste Treatment and pump 

line, 10 speed mixers, 2 

mechanical screens, 2 

classifiers, 2 slush pumps, inlet 

channel around parking area 

and gravity pipe from 

distribution box to the waste 

activated sludge and scrum 

boxes.

Construction of chlorination 

building and paving parking 

area complete in Madadeni 

Waste Treatment and pump line, 

2 mechanical screens, 2 

classifiers, 2 slush pumps, inlet 

channel around parking area 

and gravity pipe from distribution 

box to the waste activated 

sludge and scrum boxes 

completed and 10 speed mixers 

were not completed. 

There was a delay in acquisition of materials for 

the project. 

The project to be rolled over to the 

2021/2022 financial year.
TARGET NOT MET n.a n.a n.a n.a n.a Technical Services Quarterly 

Quarter 1: BSC minutes and tender 

advert.                                                                   

Quarter 2: BAC and BEC minutes and 

appointment letter for service provider. 

Quarter 3: Progress reports (Civils work), 

Advert (Electrical work)                                      

Quarter 4: Progress reports (invoices for 

all expenditure)

70245018351
Upgrade of Madadeni Waste 

Water Treatment Plant  
R18 919 809,00

TLSDBIP-BS016

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate sanitation and potable 

water to all households in Newcastle 

Municipality.    

Increase number of households with 

access to basic potable (drinkable) 

water.
BS1.1.2 

 Vil joen park bulk water and 

sanitation

 Upgrade of Vil joen park bulk 

water and sanitation
Process Reports NEW KPI

Consultant appointed for the 

Viljoen park bulk water and 

sanitation (upgrade of 

Newcastle Waste water 

treatment plant)

Consultant appointed for the 

Viljoen park bulk water and 

sanitation (upgrade of Newcastle 

Waste water treatment plant)

TARGET MET n.a n.a n.a n.a n.a Technical Services Quarterly 

Quarter 1: BSC minutes and tender 

advert.                                                               

Quarter 2: BAC and BEC minutes and 

appointment letter for service provider. 

Quarter 3: Tender Advert                                   

Quarter 4: Appointment Letter

70701018251
VILJOENPARK BULK 

WATER AND SANITATION   
R2 015 623,38

TLSDBIP-BS017

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate sanitation and potable 

water to all households in Newcastle 

Municipality.    

To ensure that waste Water quality 

and sanitation services is rendered 

in an efficient and affordable 

manner

BS1.4.1
To achieve 90% green drop 

compliance for water quality 
KPI not revised Output Percentage (%) 90,00% 90% 86,69%

June Compliance is sti l l outstanding due to the fact 

that water quality analysis are a month behind.  

Mechanical and electrical breakdowns on the 

surface aerators resulted in the two ammonia non-

compliant counts. (Kilbarchan WWTW) The 

treatment works normally struggle with nutrient 

(nitrate) removal especially during the cooler 

climatic conditions. This is due to its process 

technology which is not effective for the 

denitrification process   ( Newcastle WWTW)  The 

malfunctioning of the aerators has had a negative 

effect on the activated sludge section of the 

treatment works and as a result contributed to the 

reduced ammonia compliance.    (Osizweni 

WWTW) 

Kantech is currently busy with the repairs of 

the aerators.(Kilbarchan WWTW ).  Kantech  

has been appointed to do maintenance to 

aerators (Osizweni WWTW)

TARGET NOT MET 90% 84,07%

The malfunctioning of the 

return activated sludge (RAS) 

pumps is resulting into poor 

nitrification process, negatively 

affecting the treatment works 

ammonia count compliance. A 

service provider has been 

appointed to into the matter 

(Madadeni WWTW). The 

treatment plant is sti l l 

struggling with the nitrate 

count compliance due to the 

poor denitrification reaction of 

a biological fi ltration process 

technology, especially during 

cooler climatic 

conditions(Newcastle WWTW). 

The poor state of the 

Refurbishment of Madadeni 

Sewer Pump Number one. 

TARGET NOT 

MET
Technical Services Quarterly 

Quarter 1-4: Compliance report with 

calculations signed off by the SED
10701010105 Salaries R50 776 247,00

TLSDBIP-BS018

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate sanitation and potable 

water to all households in Newcastle 

Municipality.    

Increase number of households with 

access to basic potable (drinkable) 

water.

BS1.1.3
Percentage Implementation of 

the water maintenance plan 
KPI not revised Output Percentage (%) 100% 100% 100,00% TARGET MET n.a n.a n.a n.a n.a

 Technical 

Services  
Quarterly 

Maintenance plan, progress reports, 

invoices linked to expenditure and 

calculation sheet 

10701010486
 Maintenance Plant 

Operations   
R3 770 000,00

TLSDBIP-BS019

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure access to electricity within 

the Newcastle Licence area 

To provide electricity within the 

Newcastle Municipality Licensed 

Areas.

BS6.2.2

Percentage Implementation of 

the electricity maintenance 

plan 

KPI not revised Output Percentage (%) 100% 100% 100% TARGET MET n.a n.a n.a n.a n.a
 Technical 

Services  
Quarterly 

Maintenance plan, progress reports, 

invoices linked to expenditure and 

calculation sheet 

10602010476/ 

10602010489/ 

10602010484                                                             

MAINTENANCE BY TEST 

SECTION, SWITCH GEAR 

MAINTENANCE & ROBOT 

MAINTAINANCE:        

R1 999 559,00

TLSDBIP-BS020

     Output 1: 

Implement a 

differentiated 

approach to 

municipal financing, 

planning and 

support.

Basic Service Delivery 

Improved access to 

basic service delivery 

(i.e. Water, 

sanitation, 

electricity, housing, 

waste removal)

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To facil itate the provision of 

sustainable human settlements in 

l ine with the national and provincial 

norms and standards.

To reduce housing backlog to meet 

the provincial and national targets
BS7.2.1

Number of Top-structures  

(completed house) built in a 

year

KPI not revised Output Number (No.) 329 247 214

The H39 housing project has been delayed due to 

the social instability and a house encroaching on 

the main sewer land that has to be demolished. 

The Charlestown project is delayed due to theft of 

materials on site. 

DPHS is to follow up on the demolition 

order and DPHS ensure that the planned 

top structures are completed.  

TARGET NOT MET 329 376

The implementing agents and 

contractors for the Siyahlala 

and Osizweni Phase 3 housing 

projects worked proactively to 

ensure that additional top-

structures were completed. The 

budget for Provincial housing 

commenced in the 4th quarter 

of the municipal financial 

year. 

To ensure that budget for top-

structures is aligned to the 

provincial budget for housing. 

TARGET MET DPHS Quarterly 
Quarter 1-3: D6 Forms with beneficiary 

l ist 
10209010229

HOUSING PROJECTS: 

CONTRACTED SERVICES
R115 803 509,58

TLSDBIP-BS021

     Output 1: 

Implement a 

differentiated 

approach to 

municipal financing, 

planning and 

support.

Basic Service Delivery 

Improved access to 

basic service delivery 

(i.e. Water, 

sanitation, 

electricity, housing, 

waste removal)

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To facil itate secure tenure and clear 

property rights

Fast-track Title Deed Restoration 

Project 
BS8.1.1

Number of houses transferred 

through Enhanced Extended 

Discount Benefit Scheme 

(EEDBS) 

KPI not revised Output Number (No.) 200 100 111 TARGET MET 200 189

The Deeds Office was closed 

during the National Lockdown 

and therefore not all title 

deeds were transferred 

timeously. 

To follow up with the 

conveyancer and the Deeds 

Office to ensure that the 

remaining title deeds are 

transferred by December 2020. 

N/A DPHS Quarterly 

Quarter 2 and 4: Copies of Title 

Deeds/windeed, acknowledgement letter 

for collection conveyancers certificate

10209010229
HOUSING PROJECTS: 

CONTRACTED SERVICES
R115 803 509,58

TLSDBIP-BS022

     Output 1: 

Implement a 

differentiated 

approach to 

municipal financing, 

planning and 

support.

Basic Service Delivery 

Improved access to 

basic service delivery 

(i.e. Water, 

sanitation, 

electricity, housing, 

waste removal)

Improved access to land 

(including Land 

Reform)

To facil itate secure tenure and clear 

property rights

Disposal of municipal land in l ine 

with Land Disposal Policy
BS8.2.1

Number of  Sites released for 

disposal  
KPI not revised Output Number (No.) 25 25 26 One additional property was identified by DPHS.  

Potential sites for sale be identified prior to 

setting the target on the SDBIP
TARGET MET 25 28

Council also approved that the 

department also sell previous 

properties that were not sold. 

Department to ensure that in 

future properties that are not 

sold are included in the target. 

TARGET MET DPHS Quarterly 

Quarter 1: List of properties identified 

Quarter2: Valuation certificate Quarter 3: 

Minutes of EXCO and Council Quarter4: 

Advertisement of properties for sale

10123010105 SALARIES R11 004 981,00

TLSDBIP-BS023

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate basics services in 

Newcastle Municipality.    

Provide development projects 

through provision of new 

infrastructure and existing 

infrastructure upgrades

BS9.1.1

Completion of  construction of 

0, 708 km of storm-water 

drainage for the medical 

precinct

KPI not revised Output Reports Inception Report

0.708km of trench excavations 

complete for the stormwater 

drainage for the medical 

precinct .

0.708km of trench excavations is 

complete for the stormwater 

drainage for the medical 

precinct .

TARGET MET n.a n.a n.a n.a n.a
TECHNICAL 

SERVICES
Quarterly 

Quarter 1: BEC Minutes.                          

Quarter 2: BAC minutes, appointment 

letter, site meeting minutes and progress 

reports.                                                              

Quarter 3: BEC, BAC minutes and 

Appointment Letter                                     

Quarter 4: Progress reports and  invoices 

for expenditure 

70161406421
Medical Precinct: Storm 

Water.  
R678 204,00

TLSDBIP-BS024

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate basics services in 

Newcastle Municipality.    

Provide development projects 

through provision of new 

infrastructure and existing 

infrastructure upgrades

BS9.1.2
Construction of Streetlights for 

the medical precinct 
KPI not revised Output Reports Inception Report

20 streetlight poles procured 

and 800m of electrical cable.

20 streetlight poles and 800m of 

electrical cable has not yet 

procured

The scope of work for the electrical design has 

been changed. 

The variation order and extension of time 

has been approved and work will continue 

as per the new scope of work.

TARGET NOT MET n.a n.a n.a n.a n.a
TECHNICAL 

SERVICES
Quarterly 

Quarter 1: BEC Minutes.                          

Quarter 2: BAC minutes, appointment 

letter, site meeting minutes and progress 

reports.                                                                

Quarter 3: BEC, BAC minutes and 

Appointment Letter                                     

Quarter 4: Progress reports and  invoices 

for expenditure 

70161506421
Medical Precinct: Street 

l ights. 
R943 763,00

TLSDBIP-BS025

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate basics services in 

Newcastle Municipality.    

Provide development projects 

through provision of new 

infrastructure and existing 

infrastructure upgrades

BS9.1.3
Servicing of land for the 

medical precinct water 
KPI not revised Output Reports Inception Report

 0,68 km of trench excavations 

for the water pipeline at 

medical precinct  completed

 0,68 km of trench excavations 

for the water pipeline at medical 

precinct is completed

TARGET MET n.a n.a n.a n.a n.a
TECHNICAL 

SERVICES
Quarterly 

Quarter 1: BEC Minutes.                          

Quarter 2: BAC minutes, appointment 

letter, site meeting minutes and progress 

reports.                                                             

Quarter 3: BEC, BAC minutes and 

Appointment Letter                                     

Quarter 4: Progress reports and  invoices 

for expenditure 

70161506421 Medical Precinct: Water  R574 549,00

TLSDBIP-BS026

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate basics services in 

Newcastle Municipality.    

Provide development projects 

through provision of new 

infrastructure and existing 

infrastructure upgrades

BS9.1.4
Servicing of land for the 

medical precinct with sewer 
KPI not revised Output Reports Inception Report

 0,933 km of trench 

excavations complete for the 

sewer pipeline at the medical 

precinct . 

0,93 km of trench excavations for 

the water pipeline at medical 

precinct is completed

TARGET MET n.a n.a n.a n.a n.a
TECHNICAL 

SERVICES
Quarterly 

Quarter 1: BEC Minutes.                          

Quarter 2: BAC minutes, appointment 

letter, site meeting minutes and progress 

reports.                                                                 

Quarter 3: BEC, BAC minutes and 

Appointment Letter                                     

Quarter 4: Progress reports and  invoices 

for expenditure 

70161506421 Medical Precinct: Sewer R371 313,00

TLSDBIP-BS027

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate basics services in 

Newcastle Municipality.    

Provide development projects 

through provision of new 

infrastructure and existing 

infrastructure upgrades

BS9.1.5

Completion of the commission 

of an electrical substation for 

the medical precinct 

KPI not revised Output Reports Inception Report

Foundation earthworks for the 

substation of the medical 

precinct  complete

Foundation earthworks for the 

substation of the medical 

precinct is not yet complete

The scope of work for the electrical design has 

been changed. 

The variation order and extension of time 

has been approved and work will continue 

as per the new scope of work.

TARGET NOT MET n.a n.a n.a n.a n.a
TECHNICAL 

SERVICES
Quarterly 

Quarter 1: BEC Minutes.                          

Quarter 2: BAC minutes, appointment 

letter, site meeting minutes and progress 

reports.                                                              

Quarter 3: BEC, BAC minutes and 

Appointment Letter                                     

Quarter 4: Progress reports and  invoices 

for expenditure 

70161506421 Medical Precinct: Substation R2 040 979,00

TLSDBIP-BS029

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate basics services in 

Newcastle Municipality.    

Provide development projects 

through provision of new 

infrastructure and existing 

infrastructure upgrades

BS9.1.7 Purchase of a Vehicle KPI not revised Output Reports NEW KPI

4 vehicles purchased ( 2- 4*4 

Long driven vehicles and 2- 3 

ton trucks)

4 vehicles purchased ( 2- 4*4 

Long driven vehicles and 2- 3 

ton trucks)

TARGET MET n.a n.a n.a n.a n.a Technical Services Quarterly 

Quarter 1: BSC minutes and tender 

advert                                                               

Quarter 2: BEC and BAC minutes  

invoices linked to expenditure and 

delivery note                                                                        

Quarter 3: Orders and price confirmation 

Quarter 4: Delivery notes and invoices

70174103721 Purchase of a vehicle R3 032 728,00

TLSDBIP-BS030

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved quality of 

roads and storm water 

infrastructure (including 

sidewalks)

Upgrade of gravel roads to tarred 

roads with storm water infrastructure 

and street furniture 

Implementation of the Capital 

Program (MIG+INTERNAL 

FUNDING)

0,78 Km's of roads upgraded 

from gravel to blacktop for 

MF55

KPI not revised Output Kilometres (km) Road Layer works 
0,78km of road upgraded from 

gravel to black-top completed 

0,78km of road upgraded from 

gravel to black-top completed 
TARGET MET n.a n.a n.a n.a n.a Technical Services Quarterly 

Quarter 1: Progress reports                              

Quarter 2: Progress reports, invoices and 

completion certificate signed by the SED 

and Service provider 

70245008551 MF55 R3 182 359,00

TLSDBIP-BS031

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved quality of 

roads and storm water 

infrastructure (including 

sidewalks)

Upgrade of gravel roads to tarred 

roads with storm water infrastructure 

and street furniture 

Implementation of the Capital 

Program (MIG+INTERNAL 

FUNDING)

0,821 Km's of roads upgraded 

from gravel to blacktop for 

MD35

KPI not revised Output Kilometres (km) Snag list 

0,821 Km of road upgraded 

from gravel to blacktop 

completed 

 Completion of 0,801Km of road 

upgraded from gravel to blacktop 

 The target was based on the design report 

however the actual construction on the ground that 

was necessary was only 0,801km and the 

expenditure incurred is related to the work done. 

 The department to ensure that targeted 

kilometers are set in accordance to the 

actual work that has to be done.  

TARGET MET n.a n.a n.a n.a n.a Technical Services Annual 

Quarter 1: Invoices, completion 

certificate signed by the SED and Service 

provider

70245008651 MD35 R1 198 108,00

TLSDBIP-BS032

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved quality of 

roads and storm water 

infrastructure (including 

sidewalks)

Upgrade of gravel roads to tarred 

roads with storm water infrastructure 

and street furniture 

Implementation of the Capital 

Program (MIG+INTERNAL 

FUNDING)

0,766 Km's of roads upgraded 

from gravel to blacktop for 

OA103

KPI not revised Output Kilometres (km) Road Layer works 

0.5KM base layer complete 

and 0.9km of roads upgraded 

from gravel to blacktop for OA 

103 is not complete

0.90km base layer complete and 

0.90km of roads upgraded from 

gravel to blacktop for OA 103 is 

not complete 

Project is at the practical completion stage. The 

contractor is delayed in completing the work due to 

a disagreement between the contractor and 

consultant over the rates. 

The project to be rolled over TARGET NOT MET n.a n.a n.a n.a n.a Technical Services Quarterly 

Quarter 1: Progress reports                        

Quarter 2 - 3: Progress reports and 

invoices                                                        

Quarter 4: Progress reports and 

completion certificate signed by the SED 

and Service provider 

70245009451 OA103 R2 624 982,00

TLSDBIP-BS033

     Output 1: 

Implement a 

differentiated 

approach to 

municipal financing, 

planning and 

support.

Basic Service Delivery 

Improved access to 

basic service delivery 

(i.e. Water, 

sanitation, 

electricity, housing, 

waste removal)

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To facil itate the provision of 

sustainable human settlements in 

l ine with the national and provincial 

norms and standards.

To reduce housing backlog to meet 

the provincial and national targets

REFURBISHMENT OF 

SURYAVILLE & FAIRLEIGH 

FLAT

KPI not revised Process Reports

Paving purchased - 

delivery is pending. Cat 

ladders awaiting for 

order and this will be 

processed as accruals. 

Work to be completed in 

2020/21 

Installation of 72 water meters 

for Fairleigh Flats,  installation 

of 5 cat ladders for Suryivil le  

Flats, installation of 12 fire-

hydrants at Suryivil le  Flats 

and the completion for the 

diversion of sewer for 48 flats 

at Fairleigh

Installation of 72 water meters 

for Fairleigh Flats was not 

completed.   Installation of 5 cat 

ladders for Suryivil le  Flats 

completed.  Installation of 12 

fire-hydrants at Suryivil le  Flats 

and the completion for the 

diversion of sewer for 48 flats at 

Fairleigh

The 72 flats did not require new water maters but 

only required that the fire hydrants be connected to 

water meters for the 72 flats. 

The Department is to ensure that in future 

targets on the SDBIP be set in accordance 

to the approved scope of work. 

TARGET MET 

Installation of water meters at 

72 flats. Re-divert  sewer at C-

block Fairleigh, Drainage and 

paving at 48 flats, fire 

extinguisher, cat ladders at 72 

flats, Fairleigh Facia boards 

and rebuilding outlet pipes 

and drains of 72 flats 

72 water meters at flats not 

installed. Re-divert  sewer at C-

block Fairleigh, Drainage and 

paving at 48 flats not 

completed, fire extinguisher, 

cat ladders at 72 flats  not 

purchased, Fairleigh Facia 

boards and rebuilding outlet 

pipes and drains of 72 flats not 

completed 

Paving purchased - delivery is 

pending. Cat ladders awaiting 

for order and this will be 

processed as accrurals. Work to 

be completed in 2020/21 

To ensure that the remaining 

funds is rolled over and the 

outstanding work is completed. 

N/A DPHS Bi-annual 
Q1: invoices, quarter 2: completion 

certificate and invoices and Quarter 3: 

Invoices and completion certificate

70123001151

REFURBISHMENT OF 

SURYAVILLE & FAIRLEIGH 

FLAT 

R578 550,00

TLSDBIP-BS034

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

Facilitate the provision of affordable 

housing opportunities 

To establish a sustainable human 

settlement
PURCHASE OF LAND KPI not revised Output Reports Registration Initiated

Purchase of 16, 3885 hectors 

of land for North downs farm 

16,3885 Hectors of land for 

Nothdowns farm purchased. 
TARGET MET Initiation of registration Registration initiated TARGET MET DPHS Bi-annual 

Q1 Invoice from BDM attorney,                                         

Q2 MBD7/ Appointment letter                          

Q3 N/A                                            Q4 

N/A

70161115421 PURCHASE OF LAND R500 000,00

TLSDBIP-BS035

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate basics services in 

Newcastle Municipality.    

Provide development projects 

through provision of new 

infrastructure and existing 

infrastructure upgrades

New KPI 

Completion of upgrades of the 

HRD building for the Unisa 

Building 

Process Reports New KPI

Appointment of the contractor 

to undertake repairs for the 

Unisa Building and contractor 

to Complete internal work. 

Appointment of the contractor to 

undertake repairs for the Unisa 

Building and contractor to 

Complete internal work was no 

completed  

The lease agreement for Unisa was not signed and 

work could not be finalised timeously. 

Newcastle Municipality will follow up with 

UNISA for the signing of the lease 

agreement 

TARGET NOT MET n.a n.a n.a n.a n.a DPHS N/A N/A 70161125421
UPGRADE OF HRD 

BUILDING: UNISA CENTRE      
R38 000 000,00

TARGET NOT 

MET

8,46 km 5,808km 

Due to the National Lockdown 

the construction of roads was 

stopped. MF55 poor 

performance by the contractor. 

OA85(B) delay in payment of 

the service provider by the 

municipality. OA103 Poor 

performance by the contractor. 

All MIG Funded roads be 

rolled over for completion in 

the 2020/21 financial year. 

TARGET NOT 

MET 

REVISED ANNUAL 

STANDARD/ ACCUMULATIVE 

/ AVERAGE TARGET ( 1 JULY 

2020 - 30 JUNE 2021)

RECOMMENDED CORRECTIVE ACTION 

ANNUAL 

DASHBOARD 

ASSESSMENT 

RESPONSIBLE 

DEPARTMENT

FREQUENCY OF 

REPORTING 

REVISED ANNUAL 

STANDARD/ ACCUMALATIVE / 

AVERAGE TARGET ( 1 LULY 

2019- 30 JUNE 2020)

ANNUAL ACTUAL  STANDARD/ 

ACCUMALATIVE / AVERAGE 

TARGET ( 1 LULY 2019- 30 

JUNE 2020)

REASON FOR VARIANCE
RECOMMENDED 

CORRECTIVE ACTION
DASHBOARD

BS5.1.1.

REVISED 2020/2021 BUDGET INFORMATION 
KPI TYPE (INPUT, 

OUTPUT, 

OUTCOME, 

PROCESS)

UNIT OF 

MEASURE
REASON FOR VARIANCE 

 ANNUAL ACTUAL STANDARD/ 

ACCUMULATIVE / AVERAGE 

TARGET ( 1 JULY 2020 - 30 

JUNE 2021)

PRIMARY SOURCE OF EVIDENCE

TARGET NOT MET

TARGET MET 

Money to be rolled over and 

ensure that the planned roads 

that were suppose to be 

resealed are completed in 

2020/21

10 KM 6,908km 

Some orders were cancelled as 

a result of the National 

Lockdown. The construction 

sector was closed from the 

26/03/2020 and only reopened 

on the 01/06/2020. 

BASELINE 
TLSDBIP REF 

NUMBER 
OUTCOME 9 NATIONAL KPA

BACK TO BASICS 

PILLAR
IDP PRIORITY GOAL/OBJECTIVES STRATEGIES

KPI No. LINKED 

TO IDP

APPROVED KEY 

PERFORMANCE INDICATOR

REVISED KEY PERFORMANCE 

INDICATOR

Refurbishment and maintenance of 

roads, storm water infrastructure, 

traffic calming devices  and 

provision of pedestrian walkways. 

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved quality of 

roads and storm water 

infrastructure (including 

sidewalks)

To ensure the provision and 

maintenance of safe roads and 

effective storm water infrastructure.

     Delivering basic 

services;

Improved quality of 

roads and storm water 

infrastructure (including 

sidewalks)

Upgrade of gravel roads to tarred 

roads with storm water infrastructure 

and street furniture 

Implementation of the Capital 

Program (MIG+INTERNAL 

FUNDING)



TLSDBIP-BS036

     Output 3: 

Implementation of 

the Community Work 

Programme.

MUNICIPAL 

INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION

     Putting people 

first;

Improved access to 

public facil ities 

(including educational 

facil ities -provincial 

mandate)

Facilitate the provision of a national 

data base that is transparent, and fair 

To Establish a walk in office for the 

community to register their names 

on a data base; that is transparent 

and information is available for all

Purchase of Furniture and 

Equipment (purchase 

computers)

KPI not revised Output Reports

Orders processed and 

quotations requested for 

the desks, visitors chairs, 

fridge and high back 

chairs. Laptops were 

purchased

Purchase 8 desktops for the 

Department of Human 

Settlements 

8 desktops for the Department of 

Human Settlements purchased 
TARGET MET n.a n.a n.a n.a n.a DPHS Bi-annual 

Q1Bid advertisement                                              

Q2 MD7 , Appointment letter , requisition 

and invoices                                                                  

Q3 N/A                                                                            

Q4 N/A

70209011251
Purchase of Furniture and 

Equipment   
R1 120 000,00

TLSDBIP-BS037

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

The purchase of equipment will assist 

in the establishment and 

strengthening role  of the beneficiary 

administration with the unit

To establish a walk in office for the 

community to register their names 

on a data base; that is transparent 

and information is available for all.  

Also where all queries to 

application forms can be addressed

Purchase of Furniture and 

Equipment (purchase laptop)
KPI not revised Output Reports

Orders processed and 

quotations requested for 

the desks, visitors chairs, 

fridge and high back 

chairs. Laptops were 

purchased

Purchase of 1 x laptop Purchase of 1 x laptop TARGET MET n.a n.a n.a n.a n.a DPHS Bi-annual 

Q1 Specification, quotation and 

requisition.                                                             

Q2 invoices,                                                               

Q3 N/A                                                                       

Q4 N/A

70261011251
Purchase of Furniture and 

Equipment 
R23 033,00

TLSDBIP-BS038

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To create a safe and healthy 

environment  

To provide a refuse removal service 

to the Newcastle Community 
Purchase of Recycling Bins KPI not revised Output Reports

Draft Tender Document 

Compiled

Purchase of 10  Recycling 

Bins
10 Recycle bins purchased TARGET MET Purchase of Recycling Bins Recycle bins not purchased 

Draft Tender Document 

Compiled and Bid 

Specification Assessment 

Report. Delays with SCM 

processes due to National 

Lockdown 

Expatiate SCM  Processes, Bid 

to be  advertised.  Project to  

be  rolled over. 

TARGET NOT 

MET

Community 

Services 
Quarterly 

Q1 - Specifications, proof of submission 

to SCM, advert notice, bid adjudication 

report, appointment letter and an order                                                     

Q2 - Delivery note                                                 

Q3 - Delivery note and an Invoice

70232000921 Purchase of Recycling Bins  R138 133,00

TLSDBIP-BS039

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To reduce water loss
To reduce the percentage of water 

losses. (Non- revenue water loss)
Soul-City Long Connection KPI not revised Process Reports New KPI 

2km of pipeline for Soul City 

completed , 2 Valves 

Chambers and 2 Fire Hydrants

2,6km Pipeline for Soul City 

completed, 2 Valves Chambers 

and 4 Fire Hydrants were 

installed 

Additional Km's of pipeline was identified for 

completion and a variation order was submitted 

and approved. 

The department to ensure that in future all 

final design reports are aligned to the 

actual work that has to be completed on the 

ground. 

TARGET MET n.a n.a n.a n.a n.a Technical Services Bi-annual 

Quarter 3 - Progress Report and/  

invoice/s                                                           

Quarter 4 - Progress report, an invoice/s 

and a completion certificate  

70244100651 Soul City Long Connection      R3 000 000,00

TLSDBIP-BS040

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved quality of 

roads and storm water 

infrastructure (including 

sidewalks)

To ensure the provision and 

maintenance of safe roads and 

effective storm water infrastructure.

Refurbishment and maintenance of 

roads, storm water infrastructure, 

traffic calming devices  and 

provision of pedestrian walkways. 

Stormwater Management                    

(NN, MAD and Osiz) 
KPI not revised Output Report New KPI 

500 tons of crusher, 120*617 

sheets, 700*600mm diameter 

pipes, 800 tons*G2 material 

and 600 m of stormwater 

channel procured

500 tons of crusher, 120*617 

sheets, 700*600mm diameter 

pipes, 800 tons*G2 material not 

procured and 600 m of 

stormwater channel not procured

Department did not timeously procure the material 

as per the project implementation plan. 

The balance of funds to be rolled over to 

the next financial year. 
TARGET NOT MET n.a n.a n.a n.a n.a Technical Services Bi-annual 

Quarter 3 - Bid Notice, BEC, BAC 

minutes and an Appointment Letter                             

Quarter 4 - Invoice/s and delivery note/s

70174011821
Stormwater Management 

(NN, MAD and OSIZ)     
R1 453 398,00

TLSDBIP-BS041

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure basic service delivery 

To provide the municipality with an 

effective and efficient Project 

Management Unit that 

Purchase of Furniture and 

Equipment 
KPI not revised Output Report New KPI 

Purchase of 1 x survey 

equipment, 1 x cell phone, 10 

x chairs and 2 x measuring 

wheels for the PMU office

Purchase of 1 x survey 

equipment, 1 x cell phone, 10 x 

chairs and 2 x measuring wheels 

for the PMU office completed 

TARGET MET 

Purchase of 3 laptops and 1 

desktop Purchasing of 2 desks, 

purchasing of 20 visitors chairs, 

purchase of 1 fridge and 

purchase of 9 high back chairs

The following were not 

purchased: 3 desktops, 1 

desktop Purchasing of 2 desks, 

purchasing of 20 visitors chairs, 

purchase of 1 fridge and 

purchase of 9 high back chairs

Orders processed and 

quotations requested for the 

desks, visitors chairs, fridge and 

high back chairs. Laptops were 

purchased. Due to the National 

Covid Pandemic there was a 

delay in scm processes. 

To ensure that the remaining 

funds are rolled over and the 

balance of the items are 

purchased

N/A Technical Services Bi-annual 
Quarter3 and Quarter4 - Quotations, 

order/s, delivery note/s and invoice/s        
70245015021 Furniture Equipment R513 000,00

TLSDBIP-BS042

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate sanitation and potable 

water to all households in Newcastle 

Municipality.    

Increase number of households with 

access to basic potable (drinkable) 

water.

Newcastle West Management 

Construction of 3km of pipeline 

and 15 standpipes in ward 12 and 

P46

Output Report New KPI 

Appointment of service 

provider and construction of 

3km pipeline, 15 standpipes in 

ward 12 and p46

Service provider appointed for 

and construction of 8,3km of 

pipeline, 16 standpipes 

constructed in ward 12 and P46 

completed.  

The budget increased after the mid-year 

adjustment and the scope of work was increased. 

Department to ensure that all targets are 

revised according to the budget changes. 
TARGET MET n.a n.a n.a n.a n.a Technical Services Bi-annual 

Quarter 3 - Appointment letter                                              

Quarter 4 - Monthly Progress report,  

invoice/s and a completion certificate 

70712100551
 Newcastle West 

Management  
R10 800 000,00

TLSDBIP-BS043

     Output 2: 

Improving access to 

basic services.

Basic Service Delivery 
     Delivering basic 

services;

Improved access to 

basic service delivery 

(i.e. Water, sanitation, 

electricity, housing, 

waste removal)

To ensure the provision of 

appropriate sanitation and potable 

water to all households in Newcastle 

Municipality.    

Increase number of households with 

access to basic potable (drinkable) 

water.

Construction of Ablution 

Facilities 
KPI not revised Output Report New KPI 

Contractor appointed for the 

construction of ablution 

facil ities , site establishment, 

site handover and site 

establishment and excavation 

for foundations 

Contractor was not appointed for 

the construction of ablution 

facil ities.  Site establishment, 

site handover and site 

establishment  was not 

completed. Excavation for 

foundations not completed

The department did not have a process plan for the 

implementation of this KPI, Specifications were not 

finalised timeously and submitted to BTO therefore 

only the provisional appointment was completed

Final appointment letter to be issued within 

14 days provided there are no objections. 

Then site establishment and excavations 

for foundation to commence 

TARGET NOT MET n.a n.a n.a n.a n.a Technical Services Bi-annual 

Quarter 3 - BSC minutes and an advert                                                   

Quarter 4 - BEC and BAC minutes, 

Appointment Letter, Monthly Progress 

report and / invoices/s 

70253205121 Ablution Facilities R1 500 000,00


