DRAFT MEDIUM TERM BUDGET 2022/23 (T 6/1/1-2022/23):  BUDGET AND TREASURY OFFICE
24 MARCH 2022

1. EXECUTIVE SUMMARY

Section 16(2) of the Municipal Finance Management Act No.56 of 2003 (MFMA) stipulates that the mayor of a
municipality must table the budget to Council for approval at least 90 days before the start of the financial year.
The approval of the draft budget is then followed by a wide range of public consultations and the assessment of
the draft budget by National and Provincial Treasuries. 30 days before the start of the financial year, the
Municipal Council is required to approve the annual budget, having considered the comments of local
communities, Provincial and National Treasuries, and other relevant stakeholders. Section 25 of the MFMA
requires that if the Municipal Council fails to approve an annual budget, convenes meetings within every seven
days of the council meeting that failed to approve the budget until the budget is approved. Should the Municipal
Council fail to approve its annual budget before the commencement of the financial year, the mayor is required
in terms of section 55 of the MFMA to immediately report the matter to MEC for local government in the
province and my also recommend fo the MEC an appropriate provincial intervention in terms of section 139 of
the Constitution of the Republic of South Africa.

RECOMMENDATIONS

(a) That in terms of section 24 of the Municipal Finance Management Act, 56 of 2003, the annual
budget of the municipality for the financial year 2022/23; and indicative allocations for the two
projected outer years 2023/24 and 2024/25; and the multi-year and single year capital

appropriations be approved,

(b) That the funding sources to fund both operating and capital budgets be noted and approved;

(c) That the Municipality's annual allocation of R146 736 764 to uThukela Water for the provision

of bulk water be approved;

(d) That in terms of section 24(2)(c)(i) of the Municipal Finance Management Act, 56 of 2003, and
sections 74 and 75A of the Local Government Municipal Systems Act, 32 of 2000 as amended,
the tariffs for the supply of water, electricity, waste services, sanitation services and property
rates as set out Tariff of Charges that were used to prepare the estimates of revenue by
source, be approved with effect from 1 July 2022 for all services, except for water and

electricity consumption, which be levied on the new tariff with effect from 01 August 2022;

(e) That the Tariff of Charges be approved and be applicable with effect from 01 July 2022;

{j) That water, refuse, sewer and sundry tariffs be increased by 6% with effect from 01 July 2022,



0

That property rates tariffs be increased by 6% and impermissible rates on the first R85 000 of

the market value properties assigned in valuation roll or supplementary roll of the Newcastle

Municipality to category determined for residential properties with effect from 01 July 2022;

That the electricity tariff be increased by increased by 7% with effect from 01 July 2022 and it

be noted that the municipality is still awaiting for the approval of the municipal electricity tariff

increase from NERSA;

tariff increase.

- That bulk electricity purchases be increased by 8.61% as per NERSA'’s guideline of the Eskom

That in terms of the Indigent Policy, the monthly household earnings of an indigent application
be capped at R5000.00 per month (under 60) and R6000.00 per month (over 60)

That indigent benefit package be approved as follows:

Electricity consumption
Water consumption
Electricity availability
Water availability
Sewer

Refuse

Property rates

: 50 kWhh
6Kl

: 100%

: 100%
:100%
:100%

: 100%

That the rate rebates be capped and approved as follows:

Pensioners

Flood victims

Bread and breakfasts businesses

Business development with

Property greater than R50 million:
from 0-4 years
from 5-6 years
from 7-8 years

from 9 years onwards

That the Budget Funding Plan be approved;

1 25%
:50%
:10%

. 40%
: 25%
:10%
0%



(n) That the Budget Policy be approved;

(0) That the Tariff Policy be approved;

(p) That the Rates Policy be approved;

() That the Indigent Policy be approved;

n That the Customer Care, Credit Control and Debt Coliection Policy be approved;
(s) That the Provision for Doubtful Debt and Debtors Write-Off Policy be approved;
(t) That the Supply Chain Management Policy be approved;

(u) That the Cash and Investment Management Policy be approved;

v) That the Asset Management Policy be approved;

(w) That the Petty Cash Policy be approved;

(x) That the Virement Policy be approved;

) That the Funding and Reserves Policy be approved;

(2) That the Borrowing Policy be approved;

(aa)  That the Loss control Policy be approved;

(bb)  That the Short-term Insurance Policy be approved;

(cc)  That the Cost Containment Policy be approved;

(dd)  That the Property Rates By-Laws be approved;

(ee)  That the Tariff By-Laws be approved.

2. BUDGET REPORT

The high level summary of the Draft Operating Budget is attached as Annexure B. Capital budget per project,
per department, per funding source and per asset class are all attached in Annexure C hereto.



4. FINANCIAL IMPLICATIONS

4.1. OPERATIONAL BUDGET

The fotal estimated operational revenue for the 2022/23 financial year is R2.699 billion while total estimated
operational expenditure is R2.996 billion yielding to an operating deficit of R297.3 million. A detailed narrative of
the operational budget is contained in the Budget Document attached as Annexure B hereto.

4.2. CAPITAL BUDGET

The total capital expenditure for the 2022/23 is projected at R170.9 million, which will be funded as follows:

e Grants 'R 158.0 million
o |[nternal Reserves 'R 12.9 million

The list of capital projects to be implemented are contained in the draft budget document and Annexure C and
Annexure D attached hereto. A detailed narrative of the capital budget in contained in the Budget Document
attached as Annexure A hereto.

5. BUDGET DOCUMENTS

The budget related documents are attached as follows:

Budget Document : Annexure A
High Level Operating Budget : Annexure B
Capital Budget : Annexure C
A Schedule Budget Tables : Annexure D
Tariff of Charges : Annexure E
Budget Funding Plan : Annexure F
Budget Related Policies : Annexure G
KZN Provincial Treasury Assessment : Annexure H

Report seen by:

STRATEGIC EXECUTIVE DIRECTOR PORTFOLIO COUNCILLOR
BUDGET AND TREASURY OFFICE BUDGET AND TREASURY OFFICE

SM NKJSI K DX DUBE
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I. ABBREVIATIONS AND ACRONYMS

CPIX
DoRA
DOHS
DPLG
EXCO
GDP
GRAP
IDP
IT

Km

MFMA
MPRA
MSCOA
MTREF
NDP
NERSA
NT
SALGA
SDBIP

Consumer Price Index

Division of Revenue Act

Department of Human Settlements

Department of Provincial and Local Government
Executive Committee

Gross Domestic Product

Generally Accepted Accounting Practice
Integrated Development Plan

Information Technology

Kilolitre

Kilometre

Kilo watt hours

Municipal Finance Management Act

Municipal Property Rates Act

Municipal Standard Chart of Accounts

Medium Term Revenue and Expenditure Framework
National Development Plan

National Electrification Regulator of South Africa
National Treasury

South African Local Government Association

Service Deliver and Budget Implementation Plan
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II. ORGANISATIONAL STRUCTURE AND COUNCIL

EXECUTIVE COMMITTEE
PORTFOLIO POLITICA
SURNAME &
DESIGNATION COUNCILLOR L
INITIALS PARTY WARD
Mayor DUBED X Budget & Treasury IFP 18
Deputy Mayor THWALA SM Technical Services TSSA 28
Exco Member HLATSHWAYO Community Services IFP 6
ME
Exco Member KUBHEKA CB Governance IFP PR
Exco Member MEIRING AP Planning, Development DA 4
and Human Settlements
Exco Member MOLELEKOARM | Technical Services ANC 12
Exco Member SITHEBE LC Corporate Services EFF PR
Exco Member YENDE SA Budget & Treasury O ANC PR
Exco Member ZONDO VG Community Services ANC 27
Exco Member ZULU NS Community Services IFP PR
COUNCIL
POLITICAL
DESICGNATION SURNAME & INITIALS | PARTY | Vo
Speaker ZULUTM IFP PR
Councillor DUBE DX IFP 18
Councillor THWALA SM TSSA 28
Councillor ALLY YA PA PR
Councillor BAM VV IFP PR
Councillor BUTHELEZI ME IFP 33
Councillor BUTHELEZI SB EFF PR
Councillor CASSIM F ASA PR
Councillor CRONIJE EJC DA 2
Councillor DLADLA MJ ANC 11
Councillor DLAMINI TN EFF PR
Councillor DUBE NC DA PR
Councillor DUMA FL NFP PR
Councillor HADEBE VF TSSA PR
Councillor HARIRAM P DA 3
Councillor HLATSHWAYO MME ANC 17
Councillor HLATSHWAYO ME IFP 6
Councillor KHUMALO HN ANC 5
Councillor KHUMALO LM IFP PR
Councillor KHUMALO NR TSSA 31
Councillor KUBHEKA CB IFP PR
Councillor KUNENE NZB ANC 19
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Councillor LETHEA MT ANC 10
Councillor LUIC IFP PR
Councillor MADI BG ANC 8
Councillor MADI ZE IFP PR
Councillor MAKHOBA MTD ANC 21
Councillor MAKHUBO XM ANC 29
Councillor MALINGA FA IFP PR
Councillor MASEKO NP TSSA PR
Councillor MASONDO NSF TSSA PR
Councillor MASUKU SP IFP PR
Councillor MATHE LI EFF PR
Councillor MATHUNJWA BD ANC 20
Councillor MAZIBUKO LP IFP 9
Councillor MBATHA MV ASA PR
Councillor MEIRING AP DA 4
Councillor MKHWANAZI AE EFF PR
Councillor MKHWANAZI MP ANC 23
Councillor MNGOMEZULU SW ANC 22
Councillor MNISI PF ANC 15
Councillor MOLELEKOA RM ANC 12
Councillor MTHABELA NP EFF PR
Councillor MTHEMBU TE IFP PR
Councillor NDEBELE LP ANC 7
Councillor NDLOVU MO ANC 13
Councillor NGCOBO CS TSSA PR
Councillor NGCOBO RN DA 34
| Councillor NKOSI AT TSSA PR
| Councillor NKOSI SE EFF PR
Councillor NKOSI WP ANC 26
Councillor NTSELE S IFP 16
Councillor NTSHANGASE MJ EFF PR
Councillor RUSSEL RBS VFP PR
Councillor SHABALALA NP ANC 1
Councillor SHABANGU ANC 24
Councillor SIBEKO VN IFP 32
Councillor SINGH S ASA 25
Councillor SITHEBE LC EFF PR
Councillor SITHOLE IFP PR
Councillor THUSI BR ATM PR
Councillor XIMBA LP ANC 14
Councillor YENDE SA ANC PR
Councillor ZONDO VG ANC 27
Councillor ZULU NS IFP PR
Councillor ZWANE ZE ANC 30
Traditional Leader KHUMALO DO
Traditional Leader RADEBEB S
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SENIOR MANAGERS

DESIGNATION SURNAME &
INITTALS

Acting Municipal Manager Mcineka ZW
Strategic Executive Director: Budget and Treasury Office Nkosi SM
Acting Strategic Executive Director: Corporate Services Thabede PD
Acting Strategic Executive Director: Technical Services Shange S
Strategic Executive Director: Community Services V Govender
Acting Strategic Executive Director: Development, Planning and Khathide NP
Human Settlements
Strategic Executive Director: Governance and Strategic Support Vacant
Services
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PART 1 - ANNUAL BUDGET

NEWCASTLE MUNICIPALITY PROFILE

III. NEWCASTLE MUICIPALITY PROFILE

According to the recent Community Survey (2016) conducted by Statistics SA, Newcastle Local
Municipality (KZN252) remains the highest contributor in terms of population growth within
Amajuba District Municipality. As of 2016, the population of Newcastle is recorded at 389 117
people, thus marking a 7.1 % increase (25 881 people) over a 5-year period from the year 2011
(363 236 people). This means that on average, Newcastle has experienced a 1,42% annual growth
rate, which translates to 5 176 people per year. Newcastle has also experienced a significant
increase in the total youth proportion of the population. In terms of the wider KwaZulu-Natal
Province, Newcastle ranks 2nd as the local municipality with the highest number of people when
compared to other local municipalities, with the highest being the Msunduzi Local Municipality.
The population of Newcastle is spread unevenly over 34 wards as per the outcomes of the recent

delimation process by the Demarcation Board, marking a 3 wards increase.

Furthermore, there has been a 7% increase (6 075) in the number of households within Newcastle
from 84 272 in 2011 to 90 347 in 2016, with the average household size remaining constant at 4.3
people per dwelling unit. In relation to other local municipalities within the KwaZulu-Natal
Province, in the year 2011, Newcastle Local Municipality was ranked 3rd after the Msunduzi and
uMhlathuze Local Municipalities respectively. However, recent statistical figures reveal that
Newcasle Local Municipality has dropped to 4th place after the Msunduzi, uMhlathuze, and
KwaDukuza Local Municipalities respectively. In terms of the 2nd and 3rd ranked local
municipalities, the reason for growth in the number of households without any significant growth
in the population thereof may be attributed to a general decrease in the average household size

thereof, from 3,9 to 3,6 people, and 3,3 to 3,0 people per household respectively.

Traditionally, the town of Newcastle started off as Post-Halt Number 2 on the journey between
Durban (then Port Natal) and the Zuid-Afrikaansche Republiek (Transvaal) and Johannesburg. It
was strategically positioned in the year 1854, by the Surveyor General of the Natal Colony, Dr. P.
C. Sutherland. The city was later known as the Waterfall River Township because of the Ncandu
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River and, in 1864, the town of Newcastle was founded on the site becoming the forth settlement
to be established in natal after Durban, Weenen and Pietermaritzburg. Newcastle was named after
the British Colonial Secretary, the Duke of Newcastle and, in 1873 Newcastle became a separate
electoral division. In the year 1876, the Fort Amiel was built as a barrier against the Zulus, Fort

Amiel now being embraced as one of the significant national heritage sites.

In 1897, a sandstone construction of the town hall started and it was completed two years later in
1899. The town hall was constructed in commemoration of Queen Victoria’s diamond, the ‘60th
Jubilee.” The town was also used as a depot by the British during the First and Second Boer War.
It also functioned as a major transport junction and a popular stopover for wagons and post
chaises during the late 19th century. Newcastle also served as an arena when the British
preparation work for the Pretoria Convention of 1881 was done. In 1890, the first train arrived in
Newecaste and in the year 1891, Newcastle was declared a district with its own administrative unit.
The discovery of coal reserves brought a new era of prosperity and the planning of several

ambitious building projects.

Newcastle Local Municipality is one the three local municipalities that make up Amajuba District
Municipality, with the others being Dannhauser and eMadlangeni Local Municipalities. It is
located on the North-Western of the KwaZulu-Natal Province and borders onto Free State and
Mpumalanga Provinces to the West and North respectively. The local municipalities of
eMadlangeni and Dannahauser Local Municipalities are located along the Eastern and Southern
boundaries of Newcastle. Spatially Newcastle covers an area of approximately 1 854km? in extent.
A high majority of the people (80%) within Newcastle resides within the Newcastle East area,
which is predominantly township and semi-rural areas characterised by a general lack of adequate

infrastructure.

The boundaries of Newcastle Local Municipality were delineated in terms of the Municipal
Dermarcation Act, 1998 (Act No. 27 of 1998), and takes in account population movement trends,
regional economic patterns and the current land use pattern. Currently Newcastle has 34 wards
and out of these wards, wards 1, 6, 7, and 30 fall under the custodianship of the Tribal Authorities
(Inkosi u-Khathide and Inkosi u-Hadebe) held in trust on behalf of the Ingonyama Trust Board, in
terms of the KwaZulu-Natal Ingonyama Trust Act, 1994 (Act No. 3KZ of 1994). As mentioned
above, the population is spread unevenly amongst 34 wards with the majority of the population
residing in the Newcastle-East area. The boundaries are not just administrative, but are also

intended towards the promotions of social cohesion and economic development that’s mindful to
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environmental sustainability, whilst at the same time strengthening the existing regionally

significant economic and functional linkages.

Newecastle: Local Municipality is well placed to benefit from regional economic growth given its
strategic location at the nexus of major tourism, logistics, farming and industrial routes, and as the
seat of government in KwaZulu-Natal Province. It is located halfway between Johannesburg and
the harbours of Durban and Richards Bay, hence contributing to the export of manufactured goods
and supply to the large Gauteng market. Newcastle is also endowed with good access
infrastructure to the areas mentioned above, and such includes quality road and railway networks.
The town is situated on the national rail route between the Durban Container Terminal and City
Deep in the Gauteng Province, and has within its confines, a major rail exchange terminal,

supporting railway stations and extensive goods conversion/warehousing facilities.

The city’s local authority has jurisdiction over the surrounding maize, livestock and dairy farms
including the industrial areas such as Karbochem, Mittal Steel South Africa (previously
ISPAT/ISCOR), and the textile service industry. In addition, the city is also well endowed with
coal reserves hence opportunities for coal mining within the area. Arcelor Mittal produces over
105 million tons of steel products annually. Although the Arcellor Mittal steelworks and the
Karcbochem synthetic rubber plant dominate the Newcastle industrial portfolio, there is a wide
range of manufacturing undertakings sharing in the success of the region. Newcastle has
welcomed many Chinese and Taiwanese into the region with the addition of over a hundred textile

factories.

During the year 2002, the chrome chemical plant was completed in Newcastle which comes as a
clear reflection of the city’s industrial future. The joint venture project between Karbochem and
the German specialist manufacturing giant LANXESS has made Newcastle the largest producer of
chrome chemical in Africa. The company announced an investment of €40 million (almost R600
million) in 2012 towards the construction of a CO2 plant at its site. Mittal Steel also completed a
R400 million project to rebuild one of its coke batteries. Other large operations include a diamond
cutting works, various heavy engineering companies, steel reinforcement and slagment cement

factories.

The Blackrock Casino and Entertainment Hotel provides much entertainment to Newcastle and
the surrounding areas. The Newcastle Mall which was constructed by Zen Prop as a R500 million

investment, is found adjacent to the Black Rockcasino and Entertainment Hotel, and it serves as a
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one-stop shopping destination for the wider region of Northern KwaZulu-Natal. Current and
planned urban developments within Newcastle entail the new multi-storey Civic Centre, the 80
million expansion of the Victoria Mall, the Meadowlands Estate in Madadeni (residential estate),
major extensions and upgrade of the Madadeni Hospital (Northern KwaZulu-Natal Regional
Hospital), a R100 million upgrade of the Madadeni Police Station, the Vulintaba Estate, more
development at the corner of Allen street along the Trim Park, the new Audi dealership next to
Newecastle Mall (Aquarand), Spar at corner Allen and Memel Road, planned Mercedes-Benz and
dealership next to the Newcastle Mall (Aquarand), the development of the Heartlands Dry Port
next to the train station, and the possible extension of the Newcastle Airport (Newcastle Airport
Techno-hub). From the 1880s, Newcastle experienced rapid economic growth. Today Newcastle

has the largest concentration of industry in the North-Western KwaZulu-Natal region.

There has been a 23.04% decline in the level of unemployment within Newcastle, from 87 619
(60.48%) in 2001 to 37 686 (37.44%) in 2011. In terms of unemployment by gender, the highest
concentration is amongst the female population. With regards to formal employment by sector
within Newcastle Municipality, trade/retail is the highest employer of the population at 8 888 as of
July 2012, followed by Government services at 18 324. Government services as an employment
sector is closely followed by manufacturing at 6 419, and subsequently finance at 5 375. As of
2013 the GDP of Newcastle was recorded as occupying 80.20% of the total GDP (0.7%)
generated by Amajuba District within the KwaZulu-Natal Province.

In terms of the Human Development Index (HDI — the composite measure of life expectancy,
education, and income used to measure human development), Newcastle is currently sitting at
0.57 which is deemed by the United Nations Development Programme as being medium human
development index. The Gini Coefficient (the measure of inequalities) in Newcastle assumes a
municipality working towards addressing inequalities. In the year 2002 inequality was estimated
at 0.65 and in 2012 it was estimated to be 0.62 hence marking a move towards perfect equality.
Regarding the levels of poverty, Newcastle has also experienced a decrease from 56.0% in 2002,
51.0% in 2006 and 44,4% in 2012. The annual income per capita of Newcastle Municipality is
currently sitting at 29 264 thus meaning that the majority of individuals within Newcastle earn R2
438,66 per month hence falling above the global poverty line of $1,25 per day based on the dollar

—rand exchange rate.

Newcastle Municipality 2021/22 to 2023/24 Draft Budget 10



1.1 MAYOR’S REPORT

To be included with the final budget

Newcastle Municipality
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1.2 BUDGET RESOLUTIONS

(a)

(b)

©

(d)

(e)

®

(®

(h)

That in terms of section 24 of the Municipal Finance Management Act, 56 of 2003,
the annual budget of the municipality for the financial year 2022/23; and indicative
allocations for the two projected outer years 2023/24 and 2024/25; and the multi-

year and single year capital appropriations be approved,

That the funding sources to fund both operating and capital budgets be noted and

approved;

That the Municipality’s annual allocation of R146 736 764 to uThukela Water for

the provision of bulk water be approved,

That in terms of section 24(2)(c)(i) of the Municipal Finance Management Act, 56
of 2003, and sections 74 and 75A of the Local Government Municipal Systems
Act, 32 of 2000 as amended, the tariffs for the supply of water, electricity, waste
services, sanitation services and property rates as set out Tariff of Charges that
were used to prepare the estimates of revenue by source, be approved with effect
from 1 July 2022 for all services, except for water and electricity consumption,

which be levied on the new tariff with effect from 01 August 2022;

That the Tariff of Charges be approved and be applicable with effect from 01 July
2022;

That water, refuse, sewer and sundry tariffs be increased by 6% with effect from 01
July 2022.

That property rates tariffs be increased by 6% and impermissible for all properties
be capped at 85 000 with effect from 01 July 2022;

That the electricity tariff be increased by increased by 7% with effect from 01 July
2022 and it be noted that the municipality is still awaiting for the approval of the
municipal electricity tariff increase from NERSA,;
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1) That bulk electricity purchases be increased by 8.61% as per NERSA’s guideline

of the Eskom tariff increase.
G) That in terms of the Indigent Policy, the monthly household earnings of an indigent

application be capped at R5000.00 per month (under 60) and R6000.00 per month
(over 60)

&) That indigent benefit package be approved as follows:

Electricity consumption : 50 kW/h
Water consumption 16Kl

Electricity availability : 100%

Water availability : 100%

Sewer : 100%

Refuse : 100%

Property rates : 100%

M That the rate rebates be capped and approved as follows:

Pensioners 1 25%
Flood victims 1 50%
Bread and breakfasts businesses :10%

Business development with

Property greater than R50 million:

from 0-4 years 1 40%
from 5-6 years : 25%
from 7-8 years : 10%
from 9 years onwards : 0%

(m)  That the Budget Funding Plan be approved;

(n) That the Budget Policy be approved;

(0)  That the Tariff Policy be approved,
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(p)  That the Rates Policy be approved;

(@) That the Indigent Policy be approved;

(r) That the Customer Care, Credit Control and Debt Collection Policy be approved;
(s) That the Provision for Doubtful Debt and Debtors Write-Off Policy be approved;
®) That the Supply Chain Management Policy be approved;

(v That the Cash and Investment Management Policy be approved;

v) That the Asset Management Policy be approved,

(w)  That the Petty Cash Policy be approved;

(x) That the Virement Policy be approved;

) That the Funding and Reserves Policy be approved;

(2) That the Borrowing Policy be approved;

(aa)  That the Loss control Policy be approved;

(bb)  That the Short-term Insurance Policy be approved,;

(cc)  That the Cost Containment Policy be approved,

(dd) That the Property Rates By-Laws be approved;

(ee)  That the Tariff By-Laws be approved.
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1.3 EXECUTIVE SUMMARY

1.3.1 INTRODUCTION

The 2022/2023 draft budget is a consolidated budget of R2.5 billion which has been developed
with an overall planning framework and includes the programmes and projects to achieve the
minimum strategic objectives of Newcastle Municipality as per the IDP. This budget has been set
against the back and the current slow economic growth, escalating debtors, historical
commitments on loans and creditors, while at the same time take cognisance in respect of burden
to consumers through rates and services. Economic challenges continue to put pressure on
municipal revenue generation and its ability to collect revenue in the 2022/23 financial year,
hence a very conservative approach was adopted when projecting revenue and receipts based on
the current payment factors. It is however hoped that, with easing of the Covid-19 restrictions, the

payment factor will start to show a positive trend during the budget year.

Despite these challenges, it remains the mandate and responsibility of the municipality to sustain
service delivery through this budget by reprioritising expenditure to ensure key objectives are
achieved. Provision in this budget continue to support government’s commitment to broadening
service delivery and expanding investment in infrastructure, especially through capital projects,
while at the same time taking into account the limited fiscal environment upon which this budget
was prepared. The budget has further been structured to contribute to the municipality achieving
the minimum strategic objectives of the IDP, taking into account the effect of limited resources.
The National Treasury’s MFMA circulars were used to guide the compilation of the 2022/23
budget. Furthermore, the budget format and the content incorporates the requirements of the

Municipal Budget and Reporting Regulations.

The following principles were applied in formulating the draft budget:

- The municipality’s Budget Funding Plan;

- Cost containment strategies;

- National economic outlook and its impact on local government;
- Affordable, realistic budget;

- Realistic and achievable collection rates;

- Budget to contribute to achieving strategic objectives of the IDP;

- Repayment of loans to be properly provided for, with no new loans planned for;

Newcastle Municipality 2021/22 to 2023/24 Draft Budget 15



This

Capital expenditure to be mainly funded from grants;
Indigent subsidy for water and electricity be limited to the national guidelines;
Indigent subsidy package to include property rates;

Revenue driven budget with a view to achieve affordability;

budget was not crafted without challenges. The main challenges experienced can be

summarised as follows:

The on-going difficulties in the national and local economy which necessitated costs
containment measures as required by Treasury circulars;

The prevalence of COVID-19 coronavirus pandemic, which required reprioritisation of
funds from other functions. The impact on the collection of revenue due to economic
slowdown could also not be overlooked;

The ongoing military conflict between Russia and Ukraine, which project a bleak
economic future globally;

National Treasury austerity measures with minimal growth on conditional grants;

Slow economic growth and unemployment, coupled with the fact that, a number of key
industries are shutting down businesses in the area of Newcastle;

Inadequate allocation for repairs and maintenance due to funds limited;

Limited capital infrastructure injection with limited provision for future maintenance due
to limited resources

Inability to extend capital budget projects in terms of the IDP, other than those funded by
grants and already on the business plans.

Inability to provide for adequate vacant and critical positions due to limited funding.

Bulk electricity tariff increase above the increase in revenue tariff increase, which implies

additional burden to the municipality to provide electricity function.
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1.3.2 OVERVIEW OF THE 2022/2023 BUDGET

OPERATING BUDGET

The operating budget, which funds the continued provision of services provided by the
municipality, is projected to increase from R2.654 billion in 2021/22 to R2.996 billion in 2022/23,
representing an increase of R342.5 million (13%). The increase is mainly due to the increase in

contracted services, bulk water and electricity purchases and employee cost.

There has been a reduction in the provision for finance charges due to the cost containment
measures being implemented by the municipality. This is the indication that the municipality is
serious about its path towards cost containment of non-core functions and reprioritisation of
service delivery functions. The increase in the overall operating budget is mainly due to the

provision of the following:
- Costs of bulk purchases of electricity and water due to tariff increases;
- Increased costs of employee related costs due projected annual salary increase;
- Increased contracted services due to additional grant funding for housing projects
- Increased depreciation due to due new capital projects appropriated in the budget;

OPERATING REVENUE

Total operating revenue is projected at R2.699 billion in the 2022/23 financial year, representing
an increase of R321.0 million (13%) from the current year’s adjusted budget of R2.278 billion.

The major items of the operating revenue for the 2021/22 financial year are as follows:
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Details 2022/2023 % of Total Revenue
R'000
Electricity 742 521 27.5%
Water 191 731 7.1%
Sanitation / sewer 123 426 4.6%
Refuse 96 675 3.6%
Property rates 359 246 13.3%
Grants and subsidies 1145 707 42.2%
19 487 0.7%
Other revenue
Interest on outstanding debtors 4 501 0.2%
Rental of facilities 9452 0,2%
Fines 4180 0.2%
Interest on investments 2431 0.1%

The following is the analysis of the revenue sources which have had the main impact in the

increase in revenue:

e Electricity services: R742.5 million, increase of R16.1 million (2%)

Electricity tariffs are expected to irnicrease by 7%. It must be noted that this tariff increase is
provisional while municipalities are awaiting for NERSA to communicate the final electricity
tariff increase. With the tariff increase of 7%, electricity revenue is expected to increase by R16.1
million (2%) in the 2022/23 financial year. Cognisance should also be taken that this percentage
increase of 7% slightly above the inflation rate of 4.8%, however this increase is based on the
NERSAS tariff approval for municipal tariffs. The revenue figure of R742.5 million is also net of
the cost of free basic service of R16.8 million in respect of electricity as required in terms of the

Budget and Reporting Regulations.
e Water services: R191.7 million, increase of R4.6 million (2%)
Water tariffs are expected to increase by 6% in the 2022/23 financial year. The increase of 6% in

tariffs is expected to generate additional revenue of R4.6 million (2%), from R187.0 million in the

current year to R191.7 million in the 2022/23 financial year. The revenue figure of R191.7 million
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is net of the cost of free basic services of R18.3 million in respect of water as required in terms of

the Budget and Reporting Regulations.

¢ Refuse removal: R96.6 million, decrease of R2.3 million (-2%)

Refuse removal tariffs are expected to increase by 6% in the 2022/23 financial year. The increase
of 6% in tariffs is expected to result in a decreased revenue of R2.3 million (-2%), from R99.0
million in the current year to R96.6 million in the 2022/23 financial year mainly due to the
substantial increase in the indigent benefit. The revenue figure of R96.6 million is net of the cost
of free basic services of R20.7 million in respect of refuse removal as required in terms of the

Budget and Reporting Regulations.

e Sanitation: R123.4 million, increase of R3.4 million (3%)

Sanitation tariffs are expected to increase by 6% in the 2022/23 financial year. The increase of 6%
is expected to generate additional revenue of R3.4 million (3%), from R120.0 million in the
current year to R123.4 million in the 2022/23 financial year. The revenue figure of R12.4 million
is net of the cost of free basic services of R18.8 million in respect of sanitation as required in

terms of the Budget and Reporting Regulations.

e Property rates: R359.2 million, decrease of R3.1 million (-1%)

Property rates tariffs are expected to increase by 6% in the 2022/23 financial year, while the
impermissible amount will be remain at R85 000. The increase in the property rates tariffs is
expected to a decreased revenue of R3.1 million (-1%), from R362.4 million in the current year to
R359.2 million in the 2021/22 financial year. This is mainly due to the additional indigent and rate
rebates that needs to be provided for. The revenue figure of R359.2 million is net of the rates
rebates and indigent benefit of R99.5 million as required in terms of the Budget and Reporting
Regulations.

o Transfers recognised: R1.145 billion, increase of R302.7 million (36%)
Revenue from grants is expected to generate operating revenue of R1.145 billion in the 2022/23

financial year. This represents an increase of 302.7 million (36%) from the budget of R828.4
million in the current year to the budget of R1.145 billion in the 2022/23 financial year. These
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operating grants include the equitable share, the Finance Management Grant (FMG), Expanded
Public Works Programme and various other provincial grants from department of Arts and
Culture and the Department of Human Settlements. A portion of the Municipal Infrastructure
Grant (MIG) and Water Services Infrastructure Grant (WSIG) have also been included in the
operating grants in order to deal with capacity operational issues in the department of Technical
Services. The appropriation of grant transfers in the budget has been made in accordance with the

Division of Revenue Act and the provincial gazette.

¢ Fines: R4.1 million, increase of R236 thousand (6%)

Revenue for fines is expected to generate revenue of R4.1 million in the 2022/23 financial year.
This represents an increase of R236 thoudand (6%) from the budget of R3.9 million in the current
year, to R4.1 million in the 2022/23 financial year. Fines will be imposed in accordance with the
traffic laws and regulations and will be influenced by law enforcement and the behaviour of road

users in the jurisdiction of Newcastle.

¢ Interest on investments: R2.4 million, an increase of R92 thousand (6%)

Interest on investments is expected to generate revenue of R2.4 million in the 2022/23 financial
year. This represents an increase of R137 thousand (6%) from the budget of R2.3 million in the
current year to R2.4 million in the 2022/23 financial year. Interest will be earned based on the
value of the investments that the municipality will make with various financial institutions for any

additional funds during the financial year.

e Interest on outstanding debtors: R4.5 million, increase of R254 thousand (6%)
Interest on outstanding debtors is expected to generate revenue of R4.5 million in the 2022/23
financial year. This represents a decrease of R254 thousand (6%) from the budget of R4.2 million

in the current year to R4.2 million in the 2022/23 financial year. Interest will be earned based

overdue business accounts without any arrangements in place.

e Rental of facilities: R9.4 million, increase of R535 thousand (6%)

Tariffs from rental of municipal facilities will be increased by 6% and is expected to generate

revenue of R9.4 million in the 2022/23 financial year. This represents an increase of R535
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thousand (6%) from the budget of R8.9 million in the current year to R9.4 million in the 2022/23

financial year.

¢ Licences: R43.9 thousand, increase of 2 686 rands (6%)

Tariffs from licences will be increased by 6% and is expected to generate revenue of R43.9
thousand in the 2021/22 financial year. This represents an increase of R2 686 (6%) from the
budget of R41.4 thousand in the current year to R43.9 thousand in the 2022/23 financial year.

e Other revenue: R19.4 million, increase of R1.1 million thousand (6%)

Sundry tariffs will be increased by 6% and are expected to generate revenue of R19.4 million in
the 2022/23 financial year. This represents an increase of R1.1 million (6%) from the budget of
R18.3 million in the current year to the budget of R19.4 million in the 2022/23 financial year.

¢ Inflation target
In terms of the National Treasury’s budget circular No.115, the projected inflation rate for
2022/23 is 4.8%. It is noted that the tariff increase of 6% for rates and services and 7% for the
electricity are slightly above the projected CPI projection but within the South African Reserve
Bank inflation ceiling of 6%.

OPERATIONAL EXPENDITURE

Total operating expenditure is projected at R2.996 billion in the 2022/23 financial year,
representing an increase of R342.5 million (13%) from the current financial year’s budget of

R2.654 billion. The municipality’s expenditure for the 2022/23 budget is informed by:

e National Treasury budget and cost containment measures circulars
o Relevant legislative imperatives,

o Expenditure limits set by realistic and realisable revenue levels,

e National, provincial and local economic and fiscal conditions,

e Electricity load shedding and COVID-19 challenges.

The major items of the operating expenditure for the 2022/23 financial year are as follows:
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Details 2022/2023 % of Total Budget
R'000
Bulk purchases 605 107 20.2%
Other materials 153 188 5.1%
Employee related costs 601 652 20.1%
Depreciation 372385 12.4%
Debt impairment 274 669 9.2%
Other expenditure 115 462 3.9%
Interest of loans 35 846 1.2%
Remuneration of councillors. 29 460 1,0%
Contracted services 809 029 2_7 0%

The following are expenditure items included in the budget:

o Employee Related Costs: R601.6 million, increase of R28.9 million (5.1%)

Employee related costs has increased from R572.6 million to R601.6 million, representing an
increase of R28.9 million (5.1%). Included in the employee related costs is an amount of R32
million for overtime. This constitute 5% of the total employee related costs, which is also within
the National Treasury norm of 5%. The bulk of this provision relates to overtime for essential
services which the municipality cannot avoid. These services include waste management,
electricity maintenance, water maintenance, waste management, public safety and other essential
services which the municipality is required to provide to communities. It must be noted that the
municipality is currently implementing a number of measures to ensure that overtime is not

abused and is kept to the bear minimum.

¢ Remuneration of Councillors: R29.5 million, an increase of R577 thousand (2%)

Remuneration of councillors is projected to be R29.4 million, representing an increase of R577
thousand (2%) from the current financial year budget of R28.8 million. The projection is based on
the 2021/22 expenditure trends and the fact the MEC has not made any increases on the

councillors’ upper limited for the past 2 years.
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¢ Bulk Electricity Purchases: R605.1, an increase of R47.9 million (8.61%)

Expenditure on bulk electricity purchases is projected at R605.1 million, representing an increase
of R47.9 million (8.61%) from the current financial year budget of R557.1 million. The provision
of R605.1 million is informed by the NERSA guidelines and the expected demand for electricity

to the municipal consumers in the 2022/23 financial year.

¢ UThukela Water Entity: R146.7 million, an increase of R15.4 million (11.8%)

The municipality’s contribution to uThukela Water increased from R131.2 million to R146.7
million which represents an increase of R15.4 million (11.8%) from the current financial year.
This provision is in line with the entity initial submission. It must be mentioned that the entity
submitted another version of its budget of R210 million, which cannot be afforded by the

municipality —given the financial constraints that it currently going through.

¢ Debtimpairment: R274.6 million, a decrease of R313 thousand (-.01%)

The municipal has projected to incur R274.6 million on debt impairment, representing a decrease
of R9.8 million (-0.1%) from the current financial year budget of R274.9 million. The provision
and the increase is based on the collection rate versus the amount expected to be billed in the
budget year. It must however be mentioned that the recent campaign to collect outstanding debtors
and to build the culture of payment of services in the townships has started to yield positive

results.

o Depreciation: R372.3 million, an increase of R7.3 million (2%)

Provision for depreciation has been projected to be R372.3 million, representing an increase of
R7.3 million (2%) from the current financial year’s budget of R365.0 million. The provision is
based on the municipality’s asset register the expected lives of the assets. The increase is
attributable to the projected capital expenditure and the infrastructure projects which were
completed during the current financial year, the impact of the depreciation in expected fully

during the budget year.
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¢ Finance Charges: R35.8 million, a decrease of R3.9 million (-9.8%)

Expenditure on interest on loans is projected to be R35.8 million, representing a decrease of R3.91
- million (-9.8%) from the current financial year budget of R39.7 million. The estimation of finance
charges of R35.8 million is based on the amortisation schedules of the loan portfolios of the
municipality and the loan agreements with the financial institutions, which is expected to last for
at least next nine years. It must however be noted that no new loans will be taken by the

municipality in the 2022/23 financial year.

e Contracted services: R809.0 million, an increase of R243.9 million (43.2%)

Expenditure on contracted services is projected to be R809.0 million, representing an increase of
R243.9 million (43.2%) from the current financial year budget of R565.1 million. The increase is
due to the increase in housing and other grants from national and provincial departments. It must
be noted that, included under this provision is an amount of R567.8 million in respect of the

housing grants for the various housing projects.

e Other materials: R153.1 million, an increase of R13.6 million (9.8%)

Expenditure on materials is projected at R153.1 million, representing an increase of R13.6 million
(9.8%) from the current financial year budget of R139.5 million. Included under this item is the
allocation for Uthukela Water for R146.7 million as well as the materials for the cleaning of

municipal buildings, halls, chemicals, cleansing material, pest control.
e Other expenditure: R115.4 million, an increase of RS.0 million (4.6%)
Other expenditure is projected to be R115.4 million, representing an increase of R5.0 million

(4.6%) from the current financial year budget of R110.3 million. The increase is mainly due to the

additional provision for departmental rates and services due to revenue tariff increases.

OPERATING SURPLUS/DEFICIT

The operational budget therefore yields an operating deficit of R297.3 million. It is noted that the
operating deficit has increase of R21.4 (7.8%) million when compared with the budgeted deficit of

R275.9 million in the current financial year. It remains the commitment of the municipality to
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comply with MFMA Circular No.72, which encourages municipalities to adopt a surplus position
over the MTREF with a view to achieve and maintain financial stability of the municipality. It
must also be recorded that the municipality’s budget in yet funded as it unable to provide all
provision as indicated in table A8. The municipality has however adopted a Budget Funding Plan,
which is aimed to achieve a funded budget by 2023/24 financial year. At this stage, it is important

that the municipality remains committed to the strategies and targets of the funding plan.

CAPITAL BUDGET

The municipality’s capital budget is projected to be R170.9 million, consisting of R158.0 million
to be funded from government grants, and R12.9 million to be funded from internally generated

funds. The summary of the capital budget over the medium terms is depicted as follows:

Details 2021/2022 % of total
R'000 expenditure
Total Capital Budget 170 933 ) 100%

Funded as follows:

Grant funding 158 032 92%
Internal funding 12 901 8.0%
134 293 100%

Government grants continue to fund the bulk of capital programme over the next three financial
years, covering about 92% of the capital expenditure in the 2022/23 financial year. Due to the

current cash flow position, the municipality has no plans to take new loans.

The capital budget summarised by asset type can summarised as follows:

ASSET CLASS 2022/2023 % of total
R’000 Expenditure
Water distribution 64 647 37.8%
Roads and storm water 56 941 33.3%
Sports % Recreation 11 000 6.4%
Furniture and Equipment 3120 1.8%
Sanitation 30 000 17.6%
Buildings 2224 1.3%
Airports 3 000 | 1.8%
TOTAL CAPITAL BUDGET 170 933 100%
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The municipality will be spending the bulk of its capital programme towards basic infrastructure,
with R56.9 million towards roads, R64.6 million towards water, R30.0 million towards sanitation.
A further R3.1 million will be tools of trade, R3.0 million for the upgrade of the airport and R2.2
million towards the refurbishment of buildings.

The following the list of capital projects which will be implemented over the medium term:
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DIRECTORATE FINANCE SOURCE PROJECT DESCRIPTION DRAFT
DESCRIPTION BUDGET
22123
COMMUNITY SERVICES |MUSEUM ART GALLERY |IT EQUIPMENT 20 000
GRANT
COMMUNITY SERVICES |MUSEUM ART GALLERY |ART PURCHASES 100 000
GRANT
COMMUNITY SERVICES |MUSEUM ART GALLERY |CARPORTS : ART GALLERY 50 000
GRANT
COMMUNITY SERVICES |FORT AMIELMUSEUM  |AMPHITHEATHRE: FORT AMIEL 150 000
GRANT
COMMUNITY SERVICES |FORT AMIELMUSEUM  |CONSTRUCTION OF ADMIN BUILDING 24 500
GRANT
BUDGET AND TREASURY |INTERNALLY FUNDED  [IT EQUIPMENT 2500 000
OFFICE
BUDGET AND TREASURY |INTERNALLY FUNDED  |FURNITURE EQUIPMENT 300 000
OFFICE
BUDGET AND TREASURY |INTERNAL RESERVES MACHINERY AND EQUIPMENT 100 000
OFFICE
TECHNICAL SERVICES  |MIG - CAPEX UPGRADE & REFURBISHMENT OF BULK 10 000 000
SEWER PIPELINE FROM SIYAHLAL
TECHNICAL SERVICES  |MIG - CAPEX UPGRADE OF MA23,26 & 25 7520 000
TECHNICAL SERVICES  |MIG - CAPEX CONSTRUCTION OF ME26 & ME27 ROADS 11 700 000
TECHNICAL SERVICES  |MIG - CAPEX CONSTRUCTION OF OB 1 LINK 2 000 000
STORMWATER
TECHNICAL SERVICES  |MIG CONSTRUCTION OF OSIZWENI URBAN -
ACCESS ROAD PHASE 4
TECHNICAL SERVICES  |MIG CONSTRUCTION MADADENI URBAN ACCESS -
ROAD PH3
TECHNICAL SERVICES  |MIG CONSTRUCTION OF H39 BUS ROAD & -
STREETLIGHTS
TECHNICAL SERVICES  |MIG - CAPEX UPGRADE OF OC44, 0C22 5720 000
TECHNICAL SERVICES  |MIG - CAPEX UPGRADE OF MADADENI WASTE WATER 20 000 000
TREATMENT
TECHNICAL SERVICES  |MIG - CAPEX BLAAUWBOSCH BULK WATER 20 000 000
TECHNICAL SERVICES  |MIG - CAPEX PIPE REPLACEMENT AND UPGRADE PROJECT| 16 647 532
TECHNICAL SERVICES  |MIG - CAPEX VILJOENPARK BULK WATER & SANITATION | 13 000 000
TECHNICAL SERVICES  |MIG - CAPEX FURNITURE EQUIPMENT 100 000
TECHNICAL SERVICES  |MIG: CONSTRUCTION OF SPORT FACILITY- OLD 11 000 000
CASINO (WARD 5)
TECHNICAL SERVICES | ASSET FINANCING RESER\RESEALING OF ROADS MADADENI 2 000 000
TECHNICAL SERVICES | ASSET FINANCING RESER{RESEALING OF ROADS OSIZWENI 2 000 000
TECHNICAL SERVICES | ASSET FINANCING RESER\RESEALING OF ROADS NEWCASTLE 4 000 000
TECHNICAL SERVICES | ASSET FINANCING RESER\RESEALING OF ROADS - RESIDENTIAL WEST 2 000 000
TECHNICAL SERVICES  |WSOSG NEWCASTLE EAST WATER MAINS 15 000 000
EXTENSION
TOWN PLANNING NDPG JB ROAD 3 20 000 000
TOWN PLANNING AIRPORT GRANT REFURBISHMENT OF AIRPORT 3 000 000
TOWN PLANNING HAWLKER STALLS CONTRUCTION OF HAWLKER STALLS 2 000 000
TOWN PLANNING INTERNALLY FUNDED  |BR 10 LINK 1 000
‘TOTAL DRAFT CAPITAL BUDGET 170 933 032
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COST CONTAINMENT MEASURES

The municipality adopted the its cost containment policy in the 2019/20 financial year in line with
the Circular No.82 with regards to the implementation of the cost containment measures. The
policy is further reviewed as part of the budget related policies in order to align with the Cost
Containment Regulations. The municipality has also put measures through the curbing of
unnecessary expenditure and reduction of other expenditure from the budget. This is however

done without compromising service delivery and with the available cash resources.

DRINKING WATER QUALITY

The municipality complies within the required Blue Drop status in terms of the quality of water
being provided to the citizens of Newcastle. Water test samples are being provided in all water
storages to ensure that necessary standards is being met before water is distributed to

communities.

WASTE WATER MENEGEMENT QUALITY

The municipality complies within the required Green Drop status in terms of the quality of waste
water management being provided to the citizens of Newcastle. While it is acknowledged that the
is a challenge of sewer infrastructure in areas currently not zoned under Newcastle Municipality,
the municipality doe reach out to such areas using the VIP dislughing system. The municipality
further distributes VIP toilets in areas where water-bone sewer is not yet available. The larger part

of Newcastle Municipality does have the necessary sewer system.

BUDGET FUNDING PLAN

The municipality is currently facing financial challenges and is operating with an unfunded
budget. This is reflected in table A8 of the A Schedule table. While this is fact, the municipality is
however confident that it will be able to generate adequate cash to deal with all its operational
needs during the budget year, including the payment of the Eskom debt. This is reflected in table
A7 of the A Schedule.

In order to respond to the above situation, the municipality has put together the Budget Funding
Plan, which seek to acknowledge the municipality’s budget is currently not funded, but also
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putting measures and strategies which will ensure that the budget of the municipality is eventually
funded. A detailed Budget Funding plan is which is aligned to the draft budget is attached. It is
therefore critical that the draft budget is approved together with a revised funding plan as the

figures have changed since the initial plan adopted has changed somewhat.
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14 BUDGET TABLES AND RELATED CHARTS

As attached in Annexure D - Schedule A tables
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| PART 2 - SUPPORTING DOCUMENTATION

2.1 OVERVIEW OF BUDGET PROCESS

2.1.1 OVERVIEW

Budgeting is primarily about the choices that the municipality has to make between competing
priorities and fiscal realities. The budget process is an effective process that every local
government must undertake to ensure good governance and accountability. The process outlines
the current and future direction that the municipality would follow in order to meet legislative
stipulations. The budget process enables the municipality to optimally involve residents and other

stakeholders in the budgeting process.

The budget preparation process is guided by the following legislative requirements:

e Municipal Finance Management Act;

e Municipal Budget and Reporting Regulations;
» Municipal Systems Act; and

¢ Municipal Structures Act.

Section 21 of the MFMA requires that a time schedule setting out the process to draft the IDP and
the budget be tabled ten months before the financial year. In compliance with this requirement the
IDP and budget time schedule was tabled before council in August 2021 as per the provisions of
the act. The main objective of the timetable is to ensure integration between the Integrated
Development Plan, the budget and aligned process towards tabling a balanced budget. The tabling
of the 2022/23 Medium Term Budget for the Newcastle Municipality laid the foundation by which
strategic functions within the municipality could apply sound financial planning and management
over the medium to long term. It facilitates the critical alignment of planning, budgeting and

sustainable service delivery in line with Newcastle’s vision as enshrined in the IDP.

The purpose of the 2022/22 budget is to comply with the Municipal Finance Management Act
(No. 56 of 2003) and is a financial plan to enable the municipality to achieve its vision and
mission through the IDP which is informed by our five year programme and
community/stakeholder inputs. The tabled budget is a start of a journey towards the final budget
for approval. It will be followed by many processes both politically and administratively, amongst

others, consultations with communities in the municipal area. In December 2021, budget
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instructions were issued to departments by the Budget and Treasury Office. Staff budget
requirements were also reviewed for budgetary purposes with an intense scrutiny of human

resource needs and assessment of the critical vacancies.

A budget workshop was held during January 2022 with extended management committee and in
March 2022 with the members of the Executive Committee of Council, which focused on the state
of financial affairs, limited resources and how the budget will be allocated to departments. The
workshop further dealt with past performance trends of operating budget and capital budget,
identified budget approach going forward and set the criteria and basis to be used in the
appropriating financial resources amongst municipality’s functions during budget processes.
Budget meetings were also held with various departments and the Management Committees to
provide detailed clarity on the budget preparation. At these meetings, budget strategy, budget
policies and the alignment of the budget with the IDP were discussed. The IDP’s strategic focus
areas informed the development of the budget, in addition to assessing the relative capacity to

implement the budget, taking affordability considerations into account.

2.1.2 POLITICAL OVERSIGHT OF THE BUDGET PROCESS

The key to strengthening the link between priorities and spending plans lies in enhancing political
oversight of the budget process. Strengthening the link between Government’s priorities and
spending plans is not an end in itself, but the goal should be enhanced service delivery aimed at
improving the quality of life for all people within the municipality. Section 53(1) (a) of the
MFMA, states that, the mayor of a municipality must provide political guidance over the budget
process and the priorities that must guide the preparation of the budget. The Management
Committee and the Executive Committee will use the budget process to advise Council
accordingly in this regard. Political oversight of the budget process allows govermnment, and in
particular, the municipality to manage the tensions between competing policy priorities and fiscal

realities.

2.1.3 PROCESS FOR CONSULTATIONS WITH EACH GROUP OF STAKEHOLDERS
AND OUTCOMES

Local government policy and legislation put great emphasis on municipalities developing a culture
of community participation and the creation of appropriate and relevant community participation

mechanisms, processes and procedures. The municipality prides itself of enjoying the reputation
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of actively engaging many of its citizens as possible in its planning, budgeting, implementation
and monitoring processes. In order to strengthen public participation, the municipality will be

rolling out its budget programme to all wards in the municipal area, during the year.

The municipality will be conducting the public consultation meetings with the local communities,
in order to engage on the draft budget. The consultation process will also include the radio,
newspaper platforms with various stakeholders. Accordingly, the tabling of the draft Budget in
council will be followed by the extensive publication of the budget documentation in the local
newspapers, libraries, and all municipal public areas. Copies of the tabled budget in both
electronic and printed formats will be submitted to National Treasury as well as the Kwazulu-
Natal Provincial Treasury and the Provincial Department of Co-operative Governance and
Traditional Affairs. The tabled budget will also be published on the council’s website. In terms of
the Municipal Systems Act and in conjunction with the Municipal Finance Management Act,
hearings on the budgets are planned to take place physically prior to the final budget being
adopted by council May 2021, where the Mayor will officially respond to budget submissions
expected to be made by various stakeholders. The key target groups for the budget hearings will

include:

e Ratepayers Association
e Newcastle Business Chambers;
e Farmers Association; and

e DPolitical Parties
2.1.4 SCHEDULE OF KEY DEADLINES RELATING TO THE BUDGET PROCESS
The budget time schedule for the compilation of the 2022/23 budget cycle was tabled in August
2021, well before the start of the budget year and in compliance with the MFMA. The plan was

accordingly implemented and reviewed where considered necessary to do so.

The following table reflect the activities and key deadlines that were included in the schedule.
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| DATE ACTIVITY RESPONSIBILITY |
August 2021 | e 10 months before start of the budget year: Tabling of | Mayor/MM
' time schedule outlining key deadlines to the
municipal Council as per MFMA S21 (b).
¢ mSCOA and Budget Steering Committee meets to
discuss new mSCOA requirements
» Roll over process begins
September e Advertising of budget and IDP time schedule. MM/CFO
2021 e Conclude initial consultation and review policies,
confirm priorities, identify other financial and non-
financial  parameters including  government
allocations, and the financial outlook in order to
needs and to review fiscal strategies.
October 2021 | = Meeting with Mayor, Exco and Manco to discuss the | MM/BTO
strategic direction and objectives for the 2019/20 | BTO
fiscal strategies and to discuss the budget preparation
process of the budget framework to provide
parameters and request budget inputs for 2019/2020.
» Compilation of Salary Budget.
=  Assess impact on tariffs and charges.
. Finalize inputs from bulk resource providers
(NERSA, uThukela) and agree on proposed price
increase.
Submit all Budget related policies for review.
November * Revenue assumptions BTO/HR
2021 = Fixed cost projections
» Preparation of budget guidelines
e Submission of guidelines to portfolio for comments
Submission of budget guidelines to EXCO for
approval
December ¢ Submission of budget guidelines to Departments( | BTO
2021 First week)
e Departmental visit to departments (second week
December)
e Budget will be captured on the financial system
January 2022 | ¢ Preparation of Mid-year Review BTO/MANCO
Mid-year submitted to portfolio, EXCO & Council
(before 25 January)
e Review the proposed National and Provincial
allocations for incorporation into the draft budget.
e Report back on progress with Budget inputs.
February e TFinalize detailed operational and capital budget, | Extended MANCO
2022 finalize all budget related policies. and EXCO
e Budget/IDP Strategic Workshop to discuss budget
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| DATE ACTIVITY RESPONSIBILITY
inputs, link capital and operational plans to the IDP,
and determine proposed tariffs.
: e Link all IDP projects to budget & PMS |
March 2022 | Budget Workshop: EXCO
e Discussion of budget inputs, link capital and | MANCO
operational plans to IDP and determine proposed
tariffs.
¢ Validation of budget on the financial system
March 2022 | Draft Budget: MAYOR, MM, CFO
e 90 days before the start of the budget year, Council
must consider approval of the draft budget.
¢ Submit the draft multi-term operational and capital
budget and all budget related policies for approval.
e Submission of approved budget both printed and
electronically to COGTA, National and Provincial
Treasury.
e Make public notice in terms of S22, 75 of the
MFMA and 21A of the Municipal Systems Act.
April 2022 Public Consultation Process: MAYOR
* Public Consultation on draft budget throughout the | EXCO
municipality in terms of Chapter 4 of the Municipal | MM
Systems Act. CFO
=  Engagement with Provincial Treasury to discuss
draft budget
May 2022 Respond to Public Comments in terms of S23 of the | MAYOR
MFMA. BTO
e Response to public comments and sector comments. | MM
Incorporate recommendations into draft budget.
o Bilateral engagement with Provincial Treasury.
May 2022 Approval of Final Budget - MFMA S24. COUNCIL
e Approve the final multi-term operational and capital
budget together with the adoption of resolutions that
may be necessary.
June 2022 Publication of Annual Budget. MM
e Submission of the approved budget printed and | BTO
electronically to COGTA, National and Provincial
Treasury, S22(b).
e Make public notice in terms of S22(a), 75 of the
MFMA and 21A of the Municipal Systems Act.
Validation of budget on the financial system.
Submission of locking certificate in terms of S74(1)
of the MFMA.
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2.2. OVERVIEW ALIGNEMENT OFANNUAL BUDGET WITH INTEGRATED
DEVELOPMENT PLAN

The municipality’s Integrated Development Plan (IDP) is its principal strategic planning
instrument, which guides and informs its on-going planning, management and development
actions. The IDP represents the municipality’s administration’s commitment to exercise its
executive authority (except in cases where it is in conflict with national or provincial legislation,
in which case such legislation prevails), and is effectively the local government’s blueprint by
which it strives to realise its vision for Newcastle in the short, medium and long term. However,
while the IDP represents the strategic intent of the municipality, it is also compiled with the
understanding that a number of challenges will need to be overcome in order to achieve the
strategic objectives it sets out. Some of these challenges are known, while others are as yet
unknown and may arise at any time due to any number of local, national and international

economic, political or social events.

2.2.1 KEY NATIONAL AND PROVINCIAL GUIDING DOCUMENTS

To ensure that the municipality is a more responsive, efficient, effective and accountable local
government, we will outline, precisely how we intend to translate our long term 2035
Municipality Vision into an effective plan that aligns the municipal budgets, monitoring and
evaluating mechanisms as well as timeframes for delivery. The municipality has taken the
strategic direction to achieve closer alignment between the Long Term Development objectives
and its IDP. The development of the strategic approach for the municipality is guided by — but not

limited to — the following;

National Development Plan (Vision 2030)

The intention of this plan is to improve service delivery for citizens of South Africa, whilst
integrating national, provincial and local policies and programmes into a single, target orientated
and long term based plan. In this plan a collective approach of improving the lives of the citizens
is applied, and communities themselves have a role to play in this regard. The Spatial component
of the NDP which is the Integrated Urban Development Framework provides a macro spatial

context for urban development at a national level.
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Delivery Agreement Qutcome 9

The aim of Delivery Agreement: Outcome 9 is to ensure a responsive, accountable, effective and
efficient local government system so as to restore the confidence of citizens in the local
government sphere. As such municipalities need to ensure that the basic needs of communities are
met; build clean, effective, efficient, responsive and accountable local government; improve
performance and professionalism and strengthen partnerships between local government,
communities and civil society. Whilst primarily there is a reporting line to Outcome 9, the

municipality also reports on Outcome 8 which concentrates on human settlements.

National Priorities: SONA (State of the Nations Address 2022)

The State of the Nation address for the 2021 confirmed the President Cyril Ramaphosa’s
commitment to fight the spread of Covid-19 pandemic and improve the economy of the country
which has been hit by the impact of the pandemic. The President admitted that the country is
facing serious challenges but said action was being taken to address them. The following are some

key points from the State of Nation Address:

e Defeating Covid-19 Pandemic — economic relief packages;

¢ Economic reconstruction and recovery planning — Infrastructure development;

e Economic reconstruction and recovery planning — Industrialisation and local production;
e Economic reconstruction and recovery planning — Energy security;

e Economic reconstruction and recovery planning — Employment stimulus;

e Strengthening economic reforms: State —-owned enterprises

e Strengthening economic reforms: Building a capable state;

e Strengthening economic reforms: State —owned enterprises

e TFighting crime and corruption by giving focus to Gender Based Violence;

Towards an Integrated Urban Development Framework

A key objective of government is to facilitate economic growth, job creation and reduce poverty
and income inequality. The framework for integrated urban development is a key governmental
initiative to realise this objective because it leverages the potential of our cities and towns, which
are South Africa’s engines of growth and job creation. Urban areas offer the advantages of
economic concentration, connectivity to global markets, the availability of new technologies and
the reality of knowledge economies. Given the challenges that urban areas face, there is a need to
forge a sustainable growth vision for our urban and rural spaces that will guide our development

priorities and choices. As such the framework begins to identify key levers.
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Provincial Priorities (State of the. Province Address 2022)

The Premier, Honourable Sihle Zikalala, highlighted key intervention areas for the province that
would influence the IDP for municipalities. In the SOPA the alignment of the IDP, PGDS and the
NDP were stressed. In the speech the KZN Premier listed the priority Interventions which remain

the foundation of the Provincial Growth and Development Plan. The Interventions are:

- Building a thriving economy and job creation;

- Industrialisation through Special Economic Zones;

- Promoting clothing and textile industry

- Harnessing export capacity;

- Promoting tourism growth and development;

- Promoting regional airports;

- Digital Hubs, ICT and innovation;

- Establishment of coastal smart cities to realise Vision 2030;
- Radical Economic Transformation through Operation Vula Programme;
- Radical Agrarian Socio-economic Transformation;

- Environmental sustainability;

- Re-igniting economic growth through infrastructure development;

The Premier also stressed on the alignment of all the above interventions with a view to create a
progressive and a viable province aimed at achieving national strategies. The alignment of the
provincial action plan with the President’s State of the Nation Address remain the priority of the

provincial government of KwaZulu Natal.

Provincial Growth and Development Strategy

In line with the National vision 2030, the Provincial Growth and developmental Strategy will
ensure economic growth and improved quality of life in KwaZulu-Natal. An integrated service
delivery mechanism will be applied by various stakeholders in an effort to create employment
opportunities, skills enhancement, effective and efficient governance, human and community
development, improved infrastructure and adequate utilization of spatial form. The PGDS is
currently under review to ensure that the plan meets the objectives of the National Planning

Commission as well as the SDG’s.

Long Term Development Framework
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Many town and cities around the world are competing with one another on the local global open
market to become economically competitive and in doing so, are inadvertently creating
unsustainable environments. Against this background then, it is clear that the municipality has
indeed a direct role to play in the facilitation and management of long-term planning and

development processes that consider the issue of sustainability.

2.2.2 DEVELOPMENT CHALLENGES

Significant strides have been made to address the key development challenges in the municipality.
While significant progress has been made in all areas, there is still some distance to go towards

addressing the following challenges:

e High rates of unemployment and low economic growth;

e High levels of poverty;

o Low levels of skills development and literacy;

e Limited access to basic household and community services;

e Increased incidents of HIV/AIDS and communicable diseases;

e Unsustainable developmental practises;

¢ Ensuring adequate energy and water supply;

o Infrastructure degradation;

o Ensuring financial sustainability;

o Ineffectiveness and inefficiency of inward-looking local government still prevalent in the

municipality.

The essence of the Newcastle Municipality’s IDP is to achieve a balance between meeting basic
needs, strengthening the economy and developing people skills and a technology base for the
future.

2.2.3 MUNICIPAL STRATEGIC PRIORITY AREAS

In order to achieve our vision and to address the development challenges, there are a number of
key strategic priority areas which need to be taken into consideration. These priorities lead to the
creation of structures which support, house and associate other actions and activities — the
building blocks around which actions and prioritisation take place. It also acts as a point of

leverage for creating a sustainable municipality that is caring and liveable.
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2.2.4 POLITICAL PRIORITIES AND LINKAGES TO THE IDP

The IDP is an all-encompassing plan which provides the framework for development within a
municipality. It aims to co-ordinate the work of local and other spheres of government in coherent
plans to improve the quality of life for all the people living in the area. All operating and capital
programs in the 2022/23 medium-term budget have been assessed through a prioritisation
mechanism that was developed to ensure that there is alignment to the development strategy of the
municipality. The IDP formed the basis of the priorities identified in the strategic plan and all
resources are focused on the achievement of the priorities. The Mayor, Ward councillors, ward
committees, and the full council full an active part in the community based planning and ensuring

that budget takes to the priorities of the IDP.

2.2.5 IDP OVERVIEW

The Municipal Systems Act requires that each Municipality prepare an Integrated Development
Plan to serve as a tool for transforming local governments towards facilitation and management of
development within their areas of jurisdiction. The IDP is a five year plan whose principal
purpose is to ensure the development of the local community in an integrated manner which
involves strategic business units within the municipality, relevant strategic stakeholders and the
community. This draft IDP marks the new 4% generation of the five years period of the new

Council which occupied office in August 2016.

2.2.6 IDP PROCESS AND STAKEHOLDER PARTICPATION

The IDP is prepared every five years and reviewed yearly to inculcate a democratic approach to
local governance by ensuring all stakeholders get an opportunity to voice their opinions in
influencing the shape, form, direction and pace of development in their localities. The
municipality is committed to addressing the needs of the people and values the inputs from
communities and stakeholders. The IDP draft process plan for 2022/2023 was presented to the
Executive Committee and is included in the draft IDP for consideration. The plan specified

timeframes, actions and procedures and appropriate mechanisms for public participation and

alignment.

The fifth generation of Newcastle’s Integrated Development Plan (IDP) was initiated in 2021 and

seeks to address community needs and how the municipality will achieve same over the next five

Newcastle Municipality 2021/22 to 2023/24 Draft Budget 40



years. As set out in the Municipal Systems Act (2000), a stakeholder consultation process is
necessary. Of critical importance is for the municipality to ensure that there is thorough
consultation with the community and strategic stakeholders. The review of the five year plan in
2021/22 has provided further opportunity for the citizens to actively participate in the
development of the IDP.

2.2.7 LINK BETWEEN THE IDP AND THE BUDGET

In compliance with the Municipal Structures Act (1998) and Municipal Financial Management
Act (2003), our municipal budget is informed and aligned to the IDP objectives. The IDP
determines and prioritises the needs of the community. The budgetary allocations for both the
capital and operating expenditure are undertaken in a manner that will not only ensure that our
IDP outcomes are achieved but also to ensure that our municipality’s 2035 vision is realised. The
2022/23 Annual Budget has therefore been directly informed by the revised 4% generation IDP

Process.

We have come a long way in capital budgeting — away from departmental budgeting. Based on
such nationally developed models, the municipality is able to link its budget with its programmes,
and is able to adequately spread its capital budget geographically as well in accordance with the
IDP. In terms of the operating budget we have made excellent progress but are now more
committed than ever to ensure that critical operating budget resources are prioritised in terms of
stated IDP outcomes. More importantly, the Performance Management System (PMS) allows the
municipality an opportunity to monitor and evaluate organisational performance in meeting our
IDP outcomes and vision. As with previous year’s, our IDP remains the strategic driver of both

our budget and performance management system.
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2.3. MEASURABLE PERFORMANCE OBJECTIVES

2.3.1 KEY FINANCIAL RATIOS / INDICATORS

The benchmarks reflected in the table below are based on the a;:tual audited results of the

municipality for the 2020/21 financial year:

Financial Benchmark Basis of calculation 2019/2020

Debt to Asset Ratio | Total debt / Total Assets 0,050

Debt to Revenue Total debt / Total Income 19.3%

Average Interest Paid on Debt Interest Paid / Total Interest Bearing Debt 16.5%

Capital Charges to Operating

Expenditure Interest and Principal Paid / Operating Expenditure 21.0%

Interest as a % of Operating

_Expenditure - Interest Paid / Operating Expenditure 2.9%

Current Ratio Current Assets / Current Liabilities 0.84

Creditors System Efficiency % of Creditors paid within terms 75%
Total units purchased less units sold / Total units

Electricity Distribution Losses- purchased 8%
Total units purchased less units sold / Total units

Water Distribution Losses purchased 34%

The financial benchmarks reflected in the table indicate a favourable financial state, however, one

needs to indicate that the bulk of assets of the municipality include Property Plant and Equipment,

as well as consumer debtors, which the municipality is struggling to convert into liquid cash.

Debt to Asset Ratio:

The ratio indicate the leverage ratio that defines the total amount of debt to assets. The ratio of

0.050 indicates the ability of council total debtors to cover for total liabilities.

Debt to Revenue:

The ratio indicate the extent of total borrowings in relation to total operating revenue. The purpose

of to provide assurance that sufficient revenue will be generated to repay liabilities.

Capital charges to Operating Expenditure:
Capital charges to operating expenditure (the measure of cost of borrowing in relation to the

operating expenditure) compares unfavourably to the acceptable norm of around 9%.
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Current ratio:

This ratio measures the short-term liquidity, that is, the extent to which the current liabilities can
be paid from the current assets. The higher the ratio, the healthier is the situation. The ratio of 0.84
: 1 is below the norm of 1.5 and indicates that the municipality’s current assets are not adequate to
cover for short term liabilities. This is a clear indication that the municipality facing serious cash-

flow challenges.

2.3.2 FREE AND SUBSIDISED BASIC SERVICES

Municipalities play central role in supporting economic development and alleviating poverty. The
provision of basic services is a critical input to social well-being and economic activity. Newcastle
Municipality comprises both rural and urban areas as well as wide spread of income groups. Due
to variation in living environment, the municipal area has a number of households who currently

do not have access to all services.

The basic social package is an affirmation of the municipality’s commitment to push back the
frontiers of poverty by providing a social welfare to those residents who cannot afford to pay,
because of adverse social and economic realities. The social package will also assist the
municipality in meeting its constitutional obligations. The estimated cost of social package

amounts to R65.6 million for the 2022/23 budget year.

Details of initiatives carried out by Newcastle Council in this regard are detailed below:

Million

Service Social Package R)

All residential property owners are exempt from paying rates on
Assessment Rates the first R85,000 of the property value. Indigent residents will 99.5

receive 100% rebates on rates.

The first 6kl of water is free to all residents qualified as indigents 18.3
Water in terms of the policy

The first S0kwh of electricity is free to all residents qualified as 16.8
Electricity indigents in terms of the policy |

Refuse is free to all residents qualified as indigents in terms of 15.5
Refuse the policy

Sewer is free to all residents qualified as indigents in terms of the 20.7
Sewer policy
Indigent Support 95.6
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The cost of indigent benefit to the tune of R95.6 million is funded from the equitable share
provided by the National Government, which amount is based on the estimated +8 000 number of
indigents currently in the Indigent Register. The assistance to the qualifying households is
regulated by Council budget related policies which are reviewed annually based on modelling the
impacts of the tariffs on all residential properties. An additional R78.7 in respect of rates rebates
will be funded internally by the municipality and will be recognised as revenue foregone in the

2022/23 budget.
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2.4 OVERVIEW OF BUDGET RELATED POLICIES

The MFMA and the Municipal Budget and Reporting Regulations require budget related policies
to be reviewed, and where applicable, to be updated on an annual basis. The main purpose of
budget related policies is to govern and guide the budget process and inform the projections of the

medium term budget.

2.4.1 APPROVED POLICIES

The following budget-related policies have been approved by Council and no amendments have

been done:

Petty Cash Policy

Borrowing Policy

Supply Chain Management Policy

Budget Policy

Cash and Investment Management Policy

Short-term Insurance Policy

Cost containment Policy

- Asset Management Policy

- Funding and Reserves Polity
- Loss Control Policy

- Virement Policy

- Rates policy

2.4.2 DRAFT POLICY AND POLICIES REVIEWD

The following policies have been amended and/or reviewed and attached with the budget for
consideration.

- Tariff policy

- Indigents policy

- Debt write-off policy

- Credit Control and Debt Collection policy
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2.4.3 RATES POLICY

As required in terms of section 5 of the MPRA, the Rates Policy has been reviewed for the
2022/23 financial year. The policy is to be amended with the current budget prior to

implementation.

2.4.4 CREDIT CONTROL AND DEBT COLLECTION POLICY

The primary objective of the policy is to ensure that all monies due and payable to the
municipality in respect of services are collected efficiently and promptly. As required in terms of
sections 97 of the Municipal Systems Act, the credit control and debt collection policy for the

2020/2 financial year has been reviewed and is to be adopted with the current budget.

2.4.5 TARIFF POLICY

The Municipal Systems Act requires a municipality to have a Tariff Policy on the levying of fees
for municipal services provided by the municipality itself or by way of service delivery, and
which complies with the provisions of that Act, the MFMA and other legislation. Accordingly, a
Tariff Policy which is attached with the budget for Council adoption. No amendments have been

made to the Tariff Policy.
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2.5 OVERVIEW OF BUDGET ASSUMPTIONS

Budget assumptions and parameters are determined in advance of the budget process to allow
budgets to be constructed to support achievement of the long-term financial and strategic targets.
The assumptions and principles applied in the development of this budget are mainly based upon
the guidelines from National Treasury and other external bodies such as NERSA, SALGA,
Government Departments and the major service providers. A number of assumptions that guide
growth parameters have been built around the projected increase in the inflation (CPI), being 3.9%

for the 2022/23 financial year.

OPERATIONAL BUDGET

The municipal fiscal environment is influenced by a variety of macroeconomic control measures.
National Treasury determine the ceiling of year-on-year increases in the total operating budget,
whilst NERSA regulates electricity tariff increases. Various government departments also effect

municipal service delivery through the level of grants and subsidies.

The following key assumptions underpinned the preparation of the medium term budget. Revenue

are projected to increase by the following percentages:

Revenue source 2021/2022 2022/2023 2023/2024 ‘
Property rates 6% 4.4% 4.4% ‘
Electricity 7% 8.0% 9.0% '
Water 6% 4.4% 4.5%
Sanitation 6% 4.4% 4.5%
Waste/Refuse 6% 4.4% 4.5%
General Sources of Revenue 6% 4.4% 4.5%

Over the years, the municipality has been increase tariffs for rates, service charges and sundry
services for more than 7%. Guided by the National Treasury and the current economic climate, the
tariffs for 2022/23 will be 6% for rates, water, sewer, refuse and sundry services. The tariff increase

of 7% for electricity is based on the NERSA’s bulk tariff increase guideline.
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The projected increases in the expenditure items are as follows:

Revenue source BT 2021/2022 2022/2023 2023/2024 |
Employee related cost 4.8% 4.4% 4.5%
Electricity budget purchases 8.61% 8% 89% |

The increase in employee related costs is based on the South African Local Government Bargaining
Council multi-year wage agreement. The projected increases in the upper limits of councillors is
based on the upper limits for the remuneration of councillors for the current financial year, and the
2% estimated increase during the 2022/23 financial year. The tariff increase of 8.61% is based on

the NERSA’s guideline on municipal tariffs increase for ESKOM bulk electricity purchases.

Expenditure in respect of repairs and maintenance has been increased by 4%. While it is
acknowledged that the costs of providing such goods and services may be more or less than what is
projected, the municipality will however employ stringent budget monitoring and control measures
to ensure that the municipality operates with the approved budget on these items. Also, the
municipality has been very effective in ensuring that expenditure is prioritised and reallocated on

service delivery functions, such as the repairs and maintenance.

CAPITAL EXPENDITURE

The municipality’s capital expenditure has been funded from a mix of government grants and
internally generated funds. About R158.0 million is expected to be received from government
grants and the balance of R12.9 million from internally funds. Based on DORA and the provincial
gazette, it is expected that all grants appropriated in the medium term budget will made available by
the National and Provincial governments. Where grants are withheld or additional grants made
available during the budget year, such will be addressed by way of an adjustment budget. Internally
generated funds is expected to be realised from refunds which will be claimed from the SARS
capital VAT input as well as from the disposal of the municipal land or properties.
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2.6 OVERVIEW OF FUNDING THE BUDGET

FISCAL OVERVIEW

Although the financial profile of the municipality is not healthy and liquid due to commitments
from the previous financial years, the municipality has ensured that realistic revenues and
affordable expenditure are projected in the medium term budget. This has been achieved through

the following measures:

e Adequate revenue and collection rates to ensure that normal operations are funded (Funded
Table A7).

e Measures will be put in place to ensure that the municipality operates within the budget as
approved by Council. There is no intention to incur unauthorised expenditure.

e The municipality will ensure that it strives to develop and maintain a positive cash and
investment position (cash and cash equivalents).

e Budget Funding Plan will approved with the budget to ensure that the municipality moves

towards a funded position over time.

FUNDING OF CAPITAL BUDGET

The capital budget is funded mainly from allocations to be made to the municipality by National
and Provincial governments in the form of grants, as well a minor portion to be generated interally.
No external loans will be taken by the municipality to fund its capital programme. Furthermore, no

reserves are available or earmarked for the purpose of funding the capital budget.

The municipality has appropriated R158.0 million from grant receipts to fund the capital budget,
both from National and Provincial Governments. This amount is made up of MIG, WSIG, NDPG as
well as provincial allocations from the Departments of Sports and Recreation. R12.9 million worth
of projects will be funded from internal funds to be generated through Vat refunded on conditional
grants as per Circular 58 of the MFMA, and the sale of municipal properties.

FUNDING OF OPERATING BUDGET

Funding of operational budget is achieved through various sources of revenue, the major ones being

service charges of electricity, water, sanitation, refuse, property rates as well as grants and subsidies
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from National and Provincial governments. The municipality is expecting to collect R269.4 million
from property rates, R974.7 million from services charges, R1.145 billion from operating grants,
R2.4 million from interest income, R29.8 million from other revenue. These receipts will assist with
the payment of expenditure which is expected to be incurred during 2022/23. This amount is also
expected to assist with the payment of the outstanding Eskom debt and capital loan repayment of
R98.6 million and R35.7 million respectively. The municipality is also planning to make provision
for the unspent condition grant (R24.3 million), Housing Development Fund (R28.3 million) and

Leave provision (R10.1 million).

COLLECTION RATES FOR EACH REVENUE SOURCE

In accordance with the relevant legislation and national directives, the municipality’s projected
revenue collection rates as based on realistic and sustainable trends. The rate of revenue collection

is the cash collected from consumers expressed as the percentage of the amount billed.

The average collection rates for 2022/23 have been projected as follows:

Average
Revenue Source 2020/2021
Property rates 85.0%
Electricity 98.0%
Water 60.0%
Sewer 60.0%
Refuse 60.0%

The total average collection rate is projected at an average of at least 89% and is based on the
combination of actual collection rates achieved to date, and is the estimated outcome for the current
financial period. The intervention of council through the intensive scheme and the consumer
outreach programmes which are aimed at encouraging and building the culture of payment of

services is expected to improve the payment factor by even a larger margin than currently projected.

The credit control measure of service disconnection is being applied on consumers whose electricity
is supplied by the municipality. A programme of water meter testing is currently underway in order
to identify unmetered water supply and encourage the payment of services. By and large, these are
areas from which a substantial and long overdue debtors of the municipality is being owed. The

water meter testing programme is expected to improve the collection of outstanding debtors, and to
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build a culture of payment. It will also assist the municipality to clean-up its indigent register by

identifying those consumers who can and those who cannot afford to pay.
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2.7 GRANT ALLOCATIONS AND PROGRAMMES

Municipalities play a critical role in furthering government’s objective of providing services to all,

while facilitating local economic development. Local government conditional grants are being

reformed to provide targeted support to different types of municipalities.

The following are the projected grants allocations to the municipality in terms of the 2021 Division

of Revenue Act have been included in the medium term budget.

National allocations

Grant Description 2022/23 2023/24 2023/24
Estimate Estimate Estimate
Equitable Share 466 902 500 292 537 7420
Finance Management Grant 1850 1850 1850
Neighbourhood Development Partnership 20000 20 000 15000
Water Services Infrastructure Grant 48 000 50 000 50 700
Municipal Infrastructure Grant 129 141 135 086 141 410
Integrated National Electrification 0 8 000 11494
Energy Efficiency and Demand side Management 0 0 0
Expanded Public Works Programme Incentive 3753 0 0
Total National Allocations 669 646 715 228 758 196
Provincial allocations
2021/22 2022/23 2023/24

Grant Description R'000 R'000 R'000
Housing 123 885 93 456 94 590
ISU Housing grant 478 733 172279 172 279
Accredited Municipalities 5439 5439 5439
Sports and recreation 11 000 10 097 20 000
Museum 449 476 476
Provincialisation of libraries 6 992 6 992 0

2595 2595
Community Library Services Grant 2595 0 0
Municipal Employment Initiative 2 000 0 | 0
Airport grant 3000 ,
Total Provincial Allocations 634 093 291 334 295 379
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2.8 ALLOCATIONS AND GRANTS MADE BY NEWCASTLE MUNICIPALITY

No grants will be paid by the municipality to other organs during the medium-term budget.

Please refer to tables A 21 of Schedule A.
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2.9 COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS

Please refer to tables SA22 and SA24 of Schedule A
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2.11 ANNUAL BUDGET AND SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN — INTERNAL DEPARTMENTS

The SDBIP will be submitted separately.
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2.12 ANNUAL BUDGET AND SERVICE DELIVERY AGREEMENTS — MUNICIPAL
ENTITIES AND OTHER EXTERNAL MECHANISMS

Municipal Entities

The agreement in currently in force in the following brief details:

(a) Name of Entity : Uthukela Water (Pty) Ltd
(b) Period of agreement : 30 years

(c¢) Service provided : Water and sanitation

(d) Expiry date : 24 May 2034

The Entity is currently under Provincial Administration and being investigated in terms of section

78 of the Municipal Systems Management Act, 32 of 2000.
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2.13 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In terms of the municipality’s Supply Chain Management Policy, no contracts are awarded beyond
the medium-term revenue and expenditure framework unless section 33 of the MFMA has been

complied with.

In ensuring adherence to this time frame limitations, all reports submitted to either Bid Evaluation
or Bid Adjudication Committees must obtain financial comments from the Budget and Treasury

Office.
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2.14 CAPITAL EXPENDITURE DETAILS

Please refer to Annexure A5 of Schedule A
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2.15 LEGISLATION COMPLIANCE STATUS

DISCLOSURE ON IMPLEMENTATION OF MFMA AND OTHER LEGISLATION

Compliance with the MFMA implementation requirements has been substantially adhered to

through the following activities:

BUDGET AND TREASURY OFFICE
The Budget and Treasury Office has been established in accordance with the MFMA.

BUDGET

This draft annual budget has been crafted taking into account MFMA, Municipal Budget and
Reporting Regulations, and National Treasury circulars into account. Budgets are being tabled,
adopted and submitted to National and Provincial Treasuries within the required legislative

frameworks.

IN-YEAR MONITORING
100% compliance with regards to monthly, quarterly, mid-year and annual reports to Council,

Provincial and National Treasuries.

IDP
The 2022/23 to 2024/25 Budget Process has been prepared to align with the Budget in accordance
with the MFMA and the Municipal Systems Act requirements.

ANNUAL REPORT
The 2020/21 Annual Report has been developed taking into account the MFMA and National
Treasury requirements. The report was be tabled to Council at the meeting held on 31 January 2022

and enter the public participation phase for comments immediately thereafter.

AUDIT COMMITTEE
The audit Committee, an independent external committee, provides an oversight function over the

financial management and performance of the municipality.
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
The committee ensures that the administration and municipal entity are held accountable for their
management of municipal funds and assets, and to ensure the efficient and effective utilisation of

council resources.

MUNICIPAL STANDARD CHART OF ACCOUNTS
As all municipalities are required by National Treasury to be fully mSCOA compliant as of 01 July
2021, the municipality was 95% ready to comply with this requirement. The following is the

progress on the implementation of mSCOA thus far:

The mSCOA champion has been appointed

- Steering committee has been established

- Implementation Plan developed

- Proof of concept has been presented to NT

- Data clean-up issues has been identified and resolved

- Changes to chart are attended to on an on-going basis

- System are currently in the process of being integrated

- The municipality went live on 01 July 2017, but still cleaning up as per developments
- Projects has been identified and linked in terms of the IDP and the budget.

- The municipality is addressing issues integration of systems

- The municipality is addressing challenges on alignment between budget schedules and data

strings.
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2.16. ANNUAL BUDGET OF MUNICIPAL ENTITY ATTACHED TO THE
MUNICIPALITY’S ANNUAL BUDGET

The budget of the Entity Uthukela Water has not yet been received for Council consideration. A

provision of R146.7 million has however been made in the annual budget.
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ANNEXURE B
High Level Operating Budget
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ANNEXURE C
Capital Budget
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ANNEXURE D
A Schedule Budget Tables



KZN252 Newcastle - Table A1 Budget Summary

Description 2018119 2019/20 2020/21 Current Year 2021/22 Budget Year +1 2022123
Rihousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year = Budgetf Year  Forecast
Outcome Qutcome Outcome Budget Budget Forecast outcome +12022/23  +22023/24 2024125
Financial Performance
Property rates 287110 319656 348822 362426 362426 362 426 362426 359 248 401075 412829
Service charges - 1003 885 950 968 1015634 1119128 1-132522 1132522 1132522 1154 353 1288859 1393 027
Investment revenue 4981 2690 2373 2296 2294 2294 2294 2431 2510 2623
Transfers recognised - operational 498 547 611725 724 384 695021 842932 842 932 842932 1145707 869 077 945028
Other own revenue 48 384 53667 40040 35371 38170 38170 38170 37 665 39233 42767
Total Revenue (excluding capital transfers and 1842887 1938707 2131252 2214242 2378344 2378 344 2378 344 2699 402 2600755 2796272
contributions) | |
Employee costs 557 861 540 376 544 453 570234 572674 572674 572674 601653 628125 669 720
Remuneration of councillors 24657 25106 27 352 28882 28882 28882 28882 29460 30049 30 650
Depreciation & asset impairment 361880 338 886 390035 378675 365084 365084 365 084 372385 387 281 402772
Finance charges 61665 51592 42882 39754 39754 39754 39754 35 846 37945 39653
Materials and bulk purchases 530 186 526 370 632 410 693 252 696716 696 716 696716 758 296 820284 894 839
Transfers and grants - - - - - - - - - -
Other expenditure 469721 | 567 261 758 576 778133 951142 951 142 951 142 1199160 | 893413 924709
Total Expenditure 2005971 | 2049591 2395707 2488931 | 2654252 2654252 2654 262 29006800 | 2797097 2962343
Surplus/(Deficit) (163 084) (110 884) (264 455) (274 689) (275908) (275 908) (275 908) (297 397) (196 342) (166 071)
Transfers and subsidies - capital (monetary allocations})
(National / Provincial and District) 127639 76 576 108 904 121377 156 106 156 106 156 106 158 032 142183 119950
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Deparfmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public Corporatons, Higher Educational Institutions) &
Transfers and subsidies - capital (in-kind - all) ~ - | - - = | - - - - -
(35 445) (34 308) {155 551) (153312 (119 803) (119.803) (119803) (139 365) (54 159) (46 121)
Surplus/{Deficit) after capital transfers & contributions
Share of surplus/ (deficif) of associate - - - - - - - - - -
Surplus/{Deficit) for the year (35 445) (34 308) (155 551) (153312) (119 803) (119 803) (119 803) (139 365) (54 159) (46 121)
Capital expenditure & funds sources
Capital expenditure 158 893 105 605 150 390 145 393 185 393 185 393 185393 170933 170083 117 850
Transfers recognised - capital 127639 76 576 108 904 121377 156 105 156 105 156 105 158 032 157 183 104 950
Borrowing - - - - - - - - - -
Internally generated funds 31254 29028 41486 24016 29289 29 289 29 289 12 901 12900 12900
Total sources of capital funds 158 893 105 605 150 390 145 393 185 393 185 393 185 393 170 933 170083 117 850
Financial position
Total current assets 804 211 908 359 600 944 652 375 646 675 646 675 646 675 646 374 700674 882047
Total non current assets 7 186 662 7175844 7241364 6982 268 6982268 6982 268 6982 268 6982 268 7261658 7552021
Total current liabilities 858 485 978 251 515385 735824 741635 741635 741635 872626 861 182 945 661
Total non current liabilities 559614 566 829 791498 743 344 548 117 548 117 548 117 593 962 617721 642430
Community wealth/Equity 6572774 6539123 6535425 6155475 6339190 6339 190 6339190 6162053 6483330 6845976
Cash flows
Net cash from (used) operating 120217 152 459 123839 158 959 202 958 202 958 202 958 202738 232846 307734
Net cash from (used) investing (158 893) (101 042) (132 390) (134 393) (174 393) (174 393) (174 393) (170 933) (170 083) {117 850)
Net cash from (used) financing (9 064) (25871) (26 757) (31884) (31884) (31884) (31884) (32 106) (34 082) (35 156)
Cash/cash equivalents at the year end 9724 35 546 936 8667 6181 6181 6181 5880 34 561 189 289
Cash backinal/surplus reconciliation
Cash and investments available 9724 35545 936 8667 6181 6181 6181 5880 34 561 189289
Application of cash and investments 127 909 32365 12302 157 557 148 646 148 646 148 646 142 103 142911 118403
Balance - surplus (shortfall) (118 185) 3180 (11 366} (148 890) (142 465) (142 465) (142 465) (136 223) (108 350) 70 886
Asset management
Asset register summary (WDV) 21460671 22228652 6638512 6982 268 6210643 6210643 6210643 6 459 069 6717 431 6986 129
Depreciation 361880 338886 390035 378675 365 084 365 084 365084 372385 387 280 402772
Renewal and Upgrading of Existing Assets 72583 47035 51140 74623 115 314 115314 115314 105 648 131983 78700
Repairs and Maintenance 85873 73296 30685 86 495 78829 78829 78829 83007 63658 72491
Eree services
Cost of Free Basic Services provided 37 450 37 450 44703 49614 45157 45157 74829 74 829 50 406 53238
Revenue cost of free services provided 22463 71881 76 194 79176 79176 79176 99 565 99 565 87619 97 857
hol low mini rvice level
Water: 8 290 307 - - - - - - -
Sanitation/sewerage: 27 29 35 - - - - - - -
Energy: - - - - - - - - - -
Refuse: - 7 kil 31 k1l kil 32 32 33 35




KZN252 Newcastle - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description Ref 2018/19 2019/20 2020/21 Current Year 2021/22 Budget Year +1 2022123
R thousand Audited Audited Audited Original Adjusted Full Year  |Budget Year +1 Budget Year+2  Forecast
Outcome Outcome Outcome Budpet Budget Forecast 2022/23 2023124 2024125
Revenue - Functional
Governance and administration 409 524 435104 535705 432 062 484 385 484 385 510 086 589 155 578 588
Executive and council 14638 8859 7149 7046 13647 13647 11667 11929 12301
Finance and administration 394 886 426 246 528 556 475016 470738 470738 498 419 577 226 566 287
Internal audit - - - - - - - - -
Community and public safety 56 195 106 328 204 643 229414 390 530 390 530 640739 303 801 317470
Community and social services 35506 12704 12903 13250 14475 14475 13877 14382 14916
Sport and recreation 1127 410 697 11724 11132 11132 11139 10243 20152
Public safety 8524 10596 9676 3214 3903 3903 4138 4320 6243
Housing 11011 82579 181 306 201163 361016 361016 611581 274853 276 152
Health . 27 39 61 63 4 4 4 4 6
Economic and environmental services 145 344 180 902 136 126 130 284 142 356 142 356 168 204 169 602 171411
Planning and development 26 161 18 647 100 860 11102 134316 134 316 39063 34516 30001
Road transport 119183 162 256 35266 119 182 8040 8040 129 141 135 086 141410
Environmental protection - - - - - - - - -
Trading services 1359319 1292795 1363 516 1493 686 1517 005 1517 005 1538 221 1680 187 1848 551
Energy sources 708 486 655124 702 391 806 767 822 980 822 980 824 964 930 604 1078043
Waler management 328148 309037 269 215 318574 311775 3775 330 465 346038 356 056
Waste water management 200 996 209 851 259788 231907 241210 241210 242 897 251074 257 045
Waste management 121688 118782 132122 136 438 141040 141040 139 894 152 471 157 406
Other 4 144 154 167 173 174 174 184 193 0
Total Revenue - Functional 2 1970 526 2015283 2240157 2335619 2534 450 2534 450 2857434 | 2742938 2916 222
Expenditure - Functional
Governance and administration 430746 392 249 464 026 412 892 463 170 463170 467 446 474 477 497 144
Executive and council 80413 65659 80202 81428 95 154 95 154 99 368 101 908 105931
Finance and administration 350 334 325857 377 080 324629 367 278 367 278 367 328 371790 390 395
Internal audit - 733 6744 6835 737 737 750 779 818
Community and public safety 226 089 266 880 314 205 363 201 517110 517110 792 231 499 506 512 766
Community and social services 29949 27069 33738 39395 42032 42032 43129 45 306 47 949
Sport and recreation 74762 67072 75287 81049 71745 71745 73339 75325 78 607
Public safety 64 540 68334 54 430 60 864 67611 67611 70215 72 867 77148
Housing 48638 98 365 141786 172577 326 119 326119 595 591 295679 298 127
Health 8201 6040 8963 9315 9603 9603 9956 10329 10936
Economic and environmental services 267781 304 847 294 890 290 015 271605 271605 278 581 284 975 205720
Planning and development 25563 86 389 83736 85704 80996 80 996 85041 88 191 93 565
Road transport 242 218 218 450 211144 204 303 190 601 190 601 193 533 196778 202 149
Environmental protection - 8 10 8 8 8 7 6 6
Trading services 1079 524 1083921 1321 560 1419052 1399012 1399012 1455173 1534635 1653 130
Energy sources 610157 552417 638 592 701055 705018 705018 742 466 806 065 880528
Water management 381588 408372 546 519 615329 585 992 595992 608 635 631654 658 785
Waste water management 14 306 56 658 99798 63720 56 661 55661 60 542 51990 66 598
Waste management 73473 66 474 36 652 38 948 42342 42342 43530 44925 47220
Other 4 1831 1694 1026 im 335 3356 3 369 3503 3582
Total Expenditure - Functional 3 2005971 2049 591 2395707 2488931 2654 252 2654 252 2996 800 2797097 2962 343
Surplus/(Deficit) for the year (35 445) {34 308) (155 551) (153 312) (119 803) (119 803) (139 365) (54 159) (46 121)




KZN252 Newcastle - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref 201819 2019/20 2020/21 Current Year 2021/22 Budget Year +1 2022/23
R thousand Audited Audited Audited Original Adjusted Full Year  (Budget Year +1 Budget Year+2  Forecast
Outcome Outcome Outcome Budget Budget Forecast 2022123 2023124 2024/25
Revenue by Vote 1
Vote 1 - CORPORATE SERVICES 76913 73749 145940 79482 85078 85078 112747 149822 187 022
Vote 2 - COMMUNITY SERVICES 167 803 142 531 155 449 164 689 170 596 170 596 169 097 181 465 198772
Vote 3- BUDGET AND TREASURY 331560 361355 388 294 402 570 399 306 399 306 397 589 439333 451 567
Vote 4 - MUNICIPAL MANAGER 1050 - 1500 - - - - - -
Vote 5 - DEVELOPMENT PLANNING AND HUMAN SETTL 37316 101 380 202900 209 490 381375 381 375 647 031 305763 302 554
Vote 6 - TECHNICAL SERVICES 647 397 681144 843 683 672 611 675 115 675115 706 256 735952 758 265
Vote 7 - ELECTRICAL AND MECHANICAL SERVICES 708 486 655124 702 391 806 767 822 980 822 980 824714 930 604 1018043
Vote 8 - [NAME OF VOTE 8] - - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13) - - - - - - - -
Vote 14 - [NAME OF VOTE 14} - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - | - - - - - - -
Total Revenue by Vote 2 1670526 2015283 2240157 2335619 2534450 2534 450 2857434 2742938 2916222
Expenditure by Vote to be appropriated 1
Vote 1- CORPORATE SERVICES 133 300 121 205 148 052 146 849 102 856 102 856 105 002 107 795 111872
Vote 2- COMMUNITY SERVICES 306 831 287 455 254 095 252079 298 538 298 538 306 164 317 560 334 097
Vote 3 - BUDGET AND TREASURY 163 707 139996 171711 165010 192 008 192 008 192074 192 256 202 589
Vote 4 - MUNICIPAL MANAGER 77 983 78740 90 589 75573 88499 88499 89 335 89345 93526
Vote 5 - DEVELOPMENT PLANNING AND HUMAN SETTL 76 031 125741 172310 203132 357 475 357 475 627 848 328833 332864
Vote 6 - TECHNICAL SERVICES \ 637 961 744 037 911483 938 144 894 952 894 952 918 540 938 688 989 678
Vote 7 - ELECTRICAL AND MECHANICAL SERVICES 610 157 552 417 647 467 708 144 719925 719925 757 837 822618 897 718
Vole 8 - [NAME OF VOTE 8] - - - - - - - - -
Vote 9- [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - -
Total Expenditure by Vote 2 2005971 2049591 2395707 2488931 2654 252 2654 252 2996 800 2797097 2962 343
Surplus/(Deficit) for the year 2 (35 445) (34 308) (155 551) (153 312) (119 803) (119 803) (139 365) (54 159) (46 121)




KZN252 Newcastle - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref 2018119 201920 2020/21 Current Year 2021/22 Budget Year +1 2022/23
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year +1 Budgef Year+2  Forecast
Outcome Outcome Outcome Budget Budget Forecast outcome 2022/23 2023/24 2024125
Revenue By Source
Property rates 2 287 110 319656 348822 362426 362 426 362426 362 426 359 246 401075 412829
Service charges - electricity revenue 2 630 194 581207 619100 710188 726 407 726 407 726 407 742521 839436 923 380
Service charges - water revenue 2 176 507 178 594 187 535 193910 187 084 187 084 187 084 191731 207 034 216 351
Service charges - sanitation revenue 2 108 894 108 915 116 274 119429 120014 120 014 120014 123426 132812 138 789
Service charges - refuse revenue 2 88 291 82251 92725 95601 99017 99017 99017 96 675 109 576 114 507
Rental of facilties and equipment 8141 | 7817 7442 7532 | 8917 8917 8917 9452 | 9868 10312
Interest earned - extemal investments 4961 2690 2373 229 2294 2294 | 2294 I 2431 2510 2623 |
Interest eamed - outstanding debtors 8015 5754 | 5107 4642 4247 [ 4247 4247 | 4501 4611 | 4818
Dividends received - - | - = - - - - - -
Fines, penalties and forfeits 8589 ‘ 9054 | 8614 2105 | 3944 3944 | 3944 | 4180 4364 6328
Licences and permits 12 8 15 105 4 41 4 44 46 48
Agency services - - - - - - | | -
Transfers and subsidies 498 547 611725 | 724 384 695 021 842932 842932 842 932 1145707 869077 | 945 028
Other revenue 2 23627 31034 18 862 20987 18 384 18 384 18 384 19487 20 345 21 260
Gains N B T )1 I = ! 2638 | 2638 2638 | - P |
Total R ding capital transfers and 1842 887 1938707 2131 252 2214242 2378344 .2378344 237834 2699402 2600 755 2796272
contributions)
Expenditure By Type
Employee related costs 2 557 861 540 376 544 453 570 234 572674 572674 572674 601653 628125 669 720
Remuneration of counciliors 24657 25106 | 27 352 28882 | 28 882 28882 28 882 29460 30049 | 30650
Debt impairment 3 89608 137 893 253 000 283536 274982 | 274 982 274982 274 669 286 755 299 658
Depreciation & asset impairment 2 361 880 338 886 390 035 378675 365 084 365 084 365 084 372385 387 281 402772
Finance charges 61665 | 51592 42882 39754 39754 39754 39754 35846 | 37945 39653
Bulk purchases 2 524211 524 253 499 675 557138 557 138 557 138 557 138 605 107 659 567 725524
Other materials 8 5975 | 2117 | 132735 136114 | 139578 | 139 578 139 578 153 188 160716 | 169 315
Contracted services 74012 215154 385 428 388 306 564 999 564 999 564 999 809 029 491 032 504 192
Transfers and subsidies - = - - - - - - - -
Other expenditure 4,5 306 101 214115 120 147 106 290 110 501 110 501 110 501 115 482 115626 120 858
Losses | 100 | 1 1 659 | 659 659 | ==
Total Expenditure 2005971 | 2049 591 2395707 2488931 2654252 2654 252 2654 252 2996 800 2797097 2962 343
Surplus/(Deficit) (163 084) (110 884) (264 455) (274 689) (275 908) {275 908) (275 908) (297 397) (196 342) (166 071)
Transfers and subsidies - capital (monetary | |
allocations) (National / Provincial and District) 127 639 76 576 108 904 121377 156 106 156 106 156 106 158 032 142183 119 950
| : |
Transfers and subsidies - capital (monetary | |
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private |
Enterprises, Public Corporatons, Higher Educational
Institutions) 6 -
Transfers and subsidies - capital (in-kind - all) | | | | | |
Surplus/(Deficit) after capital ransfers & (35 445) (34 308) (155 551) (153 312) (119 803) {119 803) (119 803) (139 365) (54 159) (46 121)
contributions
Taxation | B | ) | | =
Surplus/{Deficit) after taxation (35 45) (34 308) (185 551) (153 312) {119 803) (119 803) (119 803) (139 365) {54 159) {46 121)
Attributable to minorities | | i ! | | |
Surplus/(Deficit) atiributable to municipality (35445) (34 308) {155 551) 153 312} {119 803} 118 803) (119 803) {139 365) (54 159) (46 121)
Share of surplus/ (deficit) of associate 7 | I il | E . : |
Surplus/(Deficit) for the year (35 445) (34 308) (155 551) (153 312) (119 803) 119 803) {119 803) (139 365) (54 159) (46 121)




Vote Description

R thousand

Ref

201819

Audited
Outcome

2019/20 2020121

Audited
Qutcome

Audited
Outcome

Original
Budaet

Current Year 2021/22

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Budget Year +1 2022/23

Forecast
2024125

Budget Year +1|Budget Year +2
2022123 2023124

Capital expenditure - Vote
Multi-vear expenditure to be appropriated
Vote 1- CORPORATE SERVICES
Vole 2 - COMMUNITY SERVICES
Vote 3- BUDGET AND TREASURY
Vote 4 - MUNICIPAL MANAGER

Vote 5 - DEVELOPMENT PLANNING AND HUMAN SETTL

Vote 6 - TECHNICAL SERVICES

Vote 7 - ELECTRICAL AND MECHANICAL SERVICES

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 1§]

Capital multi-year expenditure sub-total

Single-year expenditure fo be appropriated
Vote 1 - CORPORATE SERVICES
Vote 2- COMMUNITY SERVICES
Vote 3 - BUDGET AND TREASURY
Vote 4 - MUNICIPAL MANAGER

Vote 5- DEVELOPMENT PLANNING AND HUMAN SETTL

Vote 6 - TECHNICAL SERVICES |

Vote 7 - ELECTRICAL AND MECHANICAL SERVICES

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE §]

Vote 10 - [NAME OF VOTE 10}

Vote 11 - [NAME OF VOTE 11]

Vole 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]
Capital single-year expenditure sub-total
Total Capital Expenditure - Vote

6858
1329
19923

127 158
3625

158 893
158 893

5970
2904

1964
360
19038 30107

83819 111409
424 -

150 390
150 390

105 605 |
105 605

1200
300
10651
130 342
2900

145393
145 393

13812
20686
239

26 405
139971
29500

13812
2066
239

26 405
139 971
2900

185393 |
185 393

185393
185393

185 393
185 393

10097
2900

11345
2900

20000 -
137 086

25001
131688

170933
170933

170 083
170083

147 850
117 850

Capital Expenditure - Functional

Governance and administration
Executive and council
Finance and administration
Internal audit

Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health

Economic and environmental services
Planning and development
Road transport
Environmental protection

Trading services
Energy sources
Water management
Waste water management
Waste management

Other

Total Capital Expenditure - Functional

1329
1329
6902
4147 |
2711 |

44

113238
19879
93 360

37424
3625
33799

158893

360 2904

360 2904

7554
3927

196
1709
1722

1719
861
230
448
180

90 502
28 386
62 116

97 564
18 858
78706
5962 48431
424 -
5113 21988
425 27 305
- 138

105605 150 390

4400
300
4100 |

11035

11000

35
47143
10731
36412

82815

46 707
36108

145 393

5205
239 |
4966
13637
1490
11098 |

5205
239
4966

13637
1490
11008 |

1049 1049
58384 |
25471
32913

58 384
25471
32913
108 167 108167 |
64577

42 366
1224

64 577
42 366
1224

185 393 185 393

5205
239
4966
13 637
1490
11098
1048
58 384
25471
32913

108 167
64577

42366
1224

185393 |

2900 2900 2900

2900 2900 2900

11345 10097 20000
345

11000 10097 20000

45250 |
250
46000

50 200
20200
30000

62 041
25101
36 940

94 648 106 886 48700

64 648 | 70 400 45000
30000 | 36 486 3700

170933 170083 117 850

Funded by:

National Government
Provincial Government
District Municipality

Transfers and subsidies - capital (monetary

allocations) (National / Provincial Departmental

Agencies, Households, Non-profit Institutions,

Private Enterprises, Public Corporatons, Higher i

Educational Institutions) ‘
Transfers recognised - capital

Borrowing
Internally generated funds
Total Capital Funding

108 854
18785

127639 |

31254 |
158 893

76 576 108 538
= 367

76516 108904

29029 41486 |

110 342
11035 |

121377

24016 ‘

132942 |
23163 |

132942 |
23163

156105 | 156 105

29289 |

29289

105 605 150390 |

145 393

185393 185393 |

132942
23163

156 105

29289

185 393

147086 |
10097

141688
16 345

84950
20000

158 032 I 157 183 104 950

12901 | 12900 12900
170933 170083 117 850

|




KZN252 Newcastle - Table A6 Budgeted Financial Position

Description Ref 2018119 2019720 2020721 Current Year 2021/22 Budget Year +1 2022123
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year +1/Budget Year +2 Budget Year +3
Outcome Outcome Outcome Budget Budget Forecast outcome 2022123 2023124 2024/25
ASSETS
Current assets

Cash 4688 | - 936 8 667 390 390 390 390 406 422

Call investment deposits 1 5036 35645 - 5791 | 5791 5791 5490 34155 188 867

Consumer debtors 1 680 874 617 310 549 655 535943 544 148 544 148 544 148 544 148 565914 588 550

Other debtors 99 348 241621 36 838 92771 | 81351 | 81351 81351 | 81351 84 605 87 990

Current portion of long-term receivables 2 0 1 - ‘ - - - -

Inventory 2 14264 | 13883 | 13514 14995 | 14995 | 14985 14995 14995 | 15 594! 16218
Total current assets 804 211 908 359 600 944 652 375 646 675 646 675 646 675 646374 | 700 674 882 047
Non current assets

Long-term receivables - - - - = - - " - -

Investments - - - - - - -

Investment property 281223 355 564 355 564 341874 341874 341874 341874 341874 355 549 369771

Investment in Associate 275 279 234 928 234928 217 333 217 333 217333 217 333 217 333 226 027 235068

Property, plant and equipment 3 6615669 6573 347 6638512 6410126 6410126 6410126 6410126 6410126 6 666 531 6933192

Biological - - - - - | - - - - -

Intangible 3003 517 690 1224 1224 1224 1224 1224 1273 | 1324

Other non-current assets 11488 11488 11670 171 1711 11711 1711 1711 | 12179 | 12667
Total non current assets 7186662 | 7175844 7241364 6982 268 I 6962268 | 6982 268 6982 268 6982 268 7261 558 7 552021
TOTAL ASSETS 7990873 8084 203 7842308 7634 643 7628 942 7628 942 7628 942 7628641 | 7962233 8434068
LIABILITIES
Current liabilities

Bank overdraft 1 =1l = = = = = = = | - -

Borrowing 4 25598 12149 28757 15118 15118 15118 15118 15118 15722 16 351

Consumer deposits 23587 | 24493 | 24914 27095 | 27095 27 095 27095 | 27095 | 28179 29 306

Trade and other payables 4 780 456 932 941 451962 683 859 689 671 689 671 689 671 820 661 807 139 B89 457

Provisions 28844 8668 | 9762 9752 | 9752 9752 9752 | 9752 10142 | 10548
Total current liabilities 858 485 978 251 515 385 735824 741 635 741635 741635 872626 861 162 945 661
Non current liabilities

Borrowing 401232 389 630 584 012 540 880 345 654 345 654 345 654 548 117 570 042 592 844

Provisions 158 382 177 199 207 485 202 464 202 464 202 464 202 464 45845 47679 | 49 586
Total non current liabilities 559 614 566829 | 791498 743344 | 548117 548 117 548 117 593 962 617721 642 430
TOTAL LIABILITIES | | 1418 099 1545080 | 1306 883 1479168 | 1289752 1289752 1289752 1466 588 1478 903 1588 091
NET ASSETS 5 6572774 6539123 6535425 6 155 475 6339 190 6339 190 6339 190 6 162 053 6 483 330 6 845976
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficif) 6 544 255 6510001 | 6505 984 6125401 6313 348 6313348 6313348 6133174 | 6453296 | 6814741

Reserves 4 28519 29032 29441 30074 25842 25842 25842 28879 30034 31235
TOTAL COMMUNITY WEALTHIEQUITY 5 6572774 6539123 6 535 425 6155475 6339190 6 339 190 6 339 190 6162 053 6 483 330 6 845 976




KZN252 Newcastle - Table A7 Budgeted Cash Flows

Description Ref 2018119 2019120 2020/21 Current Year 2021/22 Budgst Year +1 2022123
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit  |Budget Year +1 Budget Year+2  Forecast
Outcoms Outcome Qutcome Budget Budget Forecast outcome 2022123 202324 2024125
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 216 435 247 108 | 262 868 271820 | 271820 | 271820 271820 269 434 300 807 308 487
Service charges 789214 1096 265 842 958 942 901 955 548 955 548 955 548 974770 1094 362 1402738
Other revenue 114 557 84 390 27611 229 053 257 709 257709 257 709 334409 253 555 261958
Transfers and Subsidies - Operational 1 395172 535 551 701 384 695 021 828 432 828 432 826 432 1145707 869 077 945 028
Transfers and Subsidies - Capital 1 93 964 119740 108 904 121377 152 677 152677 152 677 158032 142183 119 950
Interest 12938 8444 | 2373 229 2294 2294 | 2294 2404 2510 2623
Dividends - - - - - - - - - -
Payments
Suppliers and employees (1458480), (1887 448) (1779 378) (2063 754) (2225 766) (2225 766) (2 225 766) (2646 173) (2391702) (2 693 396)
Finance charges (43 582)| (61582) (42 882) (39 754) (39 754) (39754) (39 754) (35 846) (37 945) (39653)
Transfers and Grants 1 - | = = = - | - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES | 120217 | 152459 | 123 839 156 959 202958 202958 202958 202738 232 846 307734
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 18 000 11000 | 11000 11000 11000 - - -
Decrease (increase) in non-current receivables - 4563 | - - - - - - - -
Decrease (increase) in non-current investments - = - - - - - - - -
Payments
Capital assets | (158 893) 105 605) {150 390) (145393 (185 393) | (185 393)| (185 393) (170 933) (170 083) (117 850)
NET CASH FROM/(USED) INVESTINGACTIVITES | (158 893) (101 042) (132 390) (134 393) (174 393) (174 393) (174 393) (170933) (170 083) (117 850}
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - ‘ - - - - - - - - -
Increase {decrease) in consumer deposits = | - | 2000 - - = - - - -
Payments
Repayment of borrowing | {9064)| (25871)| (28 757) (31884) (31884) (31884) (31884) (32 106) (34 082) (35 156)
NET CASH FROM/{USED) FINANCING ACTIVITIES (9064) (25871) (26 757) (313884) (31884) (31884) (31884) (32 106) (34 082) (35 156)
NET INCREASE/ (DECREASE) IN CASH HELD 47741) 25547 (35 308) (7318) (3319) (3319) (3319) (301) 28681 154728
Cashi/cash equivalents at the year begin: 2 57 465 9999 36244 15985 9500 9500 9500 6181 5880 34 561
Cash/cash equivalents at the year end: 2 9724 35 546 936 [ 8 667 6 181 6181 6181 5880 34 561 189 289




KZN252 Newcastle - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description Ref 201819 2019/20 2020121 Current Year 2021/22 Budget Year +1 2022/23
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year +1 Budget Year+2  Forecast
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 202223 202223 202324
Cash and investments available
Cash/cash equivalents at the year end 1 9724 35546 936 8667 6181 6181 6181 5880 34 561 189 289
Other eurrent investments > 90 days 0 U] 0 - - - - - - - -
Non current assets - Investments 1] - - | - - - - - - | - | _
Cash and investments available: 9724 35545 936 8667 6181 6181 6181 5880 34 561 189 289
Application of cash and investments
Unspent conditional transfers - 27185 15402 22249 286776 26776 26776 24 342 22129 20117
Unspent borrowing - - - - - _ _ _ _
Statutory requirements 2 | | (3947) 47 876 45229 45229 45229 43489 41816 41816
Other working capital requirements 3 127 909 (20 256) (36 744) 48338 41075 41075 41075 35733 35733 13032
Other provisions | 9711 8150 9752 973 8723 9723 10112 10517 10756
Long term investments commitied 4 - - - - - - - - N -
Reserves to be backed by cashfinvestments 5 | 15754 29441 | 29341 | 25842 25842 25842 | 28426 | 32716 32682
Total Application of cash and investments: 127 909 32 365 12302 157 557 148 646 148 646 148 646 142103 142 911 118 403
Surplus{shortfall} (118 185) 3180 (11 366) (148 890} (142 465) (142 465) (142 465) (136 223} | (108 350) 70 836




KZN252 Newcastle - Table A9 Asset Management

Description

R thousand

Ref

2018119

Audited
Qutcome

2019/20

Audited
Outcome

2020121

Audited
Outcome

Current Year 2021/22

Origlnal
Budget

Adjusted
Budget

CAPITAL EXPENDITURE

Total New Assets
Roads Infrastructure
Stonn water Infrastnicture
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
ion end C: jcati
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Senvitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Renewal of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electricat infrastructure
Water Supply infrastructure
Sanitation Infrastructure
Solid Waste Infrastricture
Rail Infrastructure
Coastal Infrastructure
Inf jon and C
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Asssts
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-blological Animals

86 310
37699

3625
13707
5943

60075
23948

23948

46912

23015

58
52

14

569
695

99 250
60068

17 000
1050

8117
11704

11704

0770 70080
23170 33956
2184 -
4758 27 000
36109 1100

66 220 62065
- 3038

- 3038
- 50

10593
10 593

Budget Year +1 202223
Full Year |Budget Year +1 Budget Year +2  Forecast
Forecast 2022/23 2023/24 2024/25
70 080 65 286 38100 39150
33956 24 941 20 000 36 000
- 2000 - -
27 000 35000 15000 -
1109 - - -
62 065 61941 35000 36 000
3038 345 - -
3038 345 - -
50 - - -
1460 2900 3000 3050
2838 100 100 100
628 - - -
10593 10000 10 000 10000
10593 10 000 10000 10 000
10593 10000 10 000 10000




Total Upgrading of Existing Assets 6 25671 32943 41018 65623 104720 104720 95 648 121983 68700
Roads Infrastructure 15442 26 367 3546 8762 2989 2999 20 000 20 000 -
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure - - - 1348 1348 1348 - - -
Water Supply Infrastructure 6 307 6576 9506 29109 36170 36 170 29648 55 400 45000
Sanitation Infrastructure - - 22 805 15404 41563 41663 30 000 36 486 3700
Solid Waste infrastructure - - - - - - - - -
Rail infrastructure - - - - - - - -
Coastal Infrastructure - - - - - - - - -

fi ion and C ication Infr - - - - - - - - -
Infrastructure 21748 32943 35857 54623 82081 82 081 79648 111 886 48700
Community Facilities 3336 ~ - - 6000 6000 5000 - -
Sport and Recreation Faciiities 561 - 44 11000 11000 11000 11000 10 097 20 000
Community Assets 3896 - 44 11000 17 000 17 000 16 000 10097 20 000
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-+evenue Generating - - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings - - 4979 - 5639 5639 - - -
Housing 27 - - - - - - - -
Other Assets 27 - 4979 - 5639 5639 - - -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Fumiture and Office Equipment - - - - - - - - -
Machinery and Equipment - - 138 - - - - _ -
Transport Assets - - - - - - - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biologlcal Animals - | - - - - - - - -
Total Capital Expenditure 4 158 893 105 605 150 390 145393 185 393 185393 170933 170 083 117 850
Roads infrestructure 76 155 93 085 73485 40932 47 549 47 549 54941 50 000 46 000
Storm water infrastructure - - - - - - 2000 - -
Electrical Infrastructure 3625 - - 3532 1348 1348 - - -
Weater Supply infrastricture 43910 8045 26 506 33867 63170 63170 64648 70400 45000
Sanitation Infrastructure 5943 - 23854 51512 42672 42672 30 000 36 486 3700
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Informetion and Communication Infrastructure - | - - - -1 - - | - -
Infrastructure 129 635 101130 123 845 129 843 154 740 154740 151589 156 886 94700
Community Facifities 27283 861 11704 - 9038 9038 5345 - -
Sport and Recreation Facilities 561 - 44 11000 11000 11000 11000 10 097 20000
Community Assets 27 843 861 11749 11000 20038 20038 16 345 10 097 20000
Heritage Assets - - - - 50 30 - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - 55 - - - - - - -
Investment properties - 55 - - - - - - -
Operational Buildings - - 4979 - 5639 5639 - - -
Housing 27 69 - - - - - - -
Other Assets 27 69 4979 - 5639 5639 - - -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - 994 - - - - - -
Intangible Assets - - 994 - - - - - -
Computer Equipment - - - - - - - - -
f and Office Equig 1256 4 2682 1350 1460 1460 2900 3000 3050
Machinery and Equipment 132 1116 2401 - 2838 2838 100 100 100
Transport Assets - - 324 3200 628 628 - - -
Land - 1302 500 - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class 158 893 105 605 150 390 145393 185393 185393 170 933 170 083 117 850




ASSET REGISTER SUMMARY - PPE (WDV) 5 21460671 22228 652 6638512 6982 268 6210643 6210643 6 459 069 6717431 6986 128

Roads Infrastructure 4032009 | 3444338 | 2988083 4212893 4212893 4212893 4381 409 4 556 665 4738932

Storm water Infrastructure 80404 365 832 387 781 387781 387 781 387781 403 293 419424 436 201

Electricel Infrastructure 307 467 983122 1042110 270 485 270485 270485 281304 292 557 304 259

Water Supply Infrstructure 279939 610 826 647 476 647 476 647 476 647 476 673375 700310 726 322

Senitation Infrastructure 605 978 852 837 692 008 692 008 692 008 692 008 719 688 748475 778 414

Solid Waste Infrastructure = | - 2 - = = = = =

Rail infrastructure = | 103235 108429

Coastal Infrastructure -

Information end Communication Infrastructure =] | _ - . I
Infrastructure i 5305 887 6 160 190 5 866 887 6210643 6210643 6210 643 6 459 069 6717431 6986 129
Community Assets 185731 100 805 | 106 853 106 853
Heritage Assets 11488 124177 12177
Investment properties 1255048 350780 a7 827 371827 i |
Other Assets 214928 227823 227823
Biological or Cultivated Assets - - -

Intangible Assets 1736 1840 1840
Computer Equipment 7507 | - - -
Furniture and Office Equipment - = -
Machinery and Equipment 7275523 7595 646 - -
Transport Assets - - -
Land 48 212 51104 51104
Zoo's, Marine and Non-biological Animals | 7450976 | 7744 868 - — | 1
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 21460671 22 228 652 6638 512 6982 268 6210643 6210 643 6 459 069 6 717431 6 986 129
EXPENDITURE OTHER ITEMS 447753 412181 420720 465170 443913 443913 455 392 450938 475 263
Depreciation 7 361880 338 886 390 035 378 875 365084 365 084 372385 387 280 402772
Repalrs and Maintenance by Asset Class 3 85873 73296 30685 86 495 78829 78829 83007 63658 72491

Roads Infrastructure 752 822 948 4 466 5042 §042 4897 3608 3280

Storm water Infrastructure - - - 18422 18 266 18 266 - - -

Electrical infrastructure 12436 8807 5788 723 7231 7231 9433 6837 6215

Weter Supply Infrastiucture 16429 10 966 10877 11466 12022 12022 10750 9936 9033

Sanilation Infrastructure 32014 41901 2868 27383 19758 19758 23011 12622 25311

Salid Waste Infrasticture - - - 2065 - - - - -

Rail Infrastructure - - - - - - 16 786 15104 1373

Coastal Infrastructure - - - - - - - -

Informetion and C . - | _ _ _ _ _ _ - | _
Infrastructure 61632 62 496 20481 71033 62320 62320 64677 48107 57 570

Community Facilities 2605 830 1002 1767 1387 1387 1465 1427 1298

Sport and Recreation Faciliies 208 186 | 298 298 295 295 268 272 248
Community Assets 2814 996 1300 2065 1682 1682 1733 1700 1545
Herltage Assets 43 - - - - - - - -

Revenue Generating - - - - - - - - -

Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -

Operational Buildings 9519 - - 3367 3268 3266 3678 2646 2405

Housing - 177 233 1052 808 806 679 666 606
Other Assets 9519 177 233 4419 4072 4072 4357 3312 3011
Biological or Cultivated Assets - - - - - - - - -

Servitudes - - - - - - - - -

Licences and Rights 3033 3899 3739 3109 3009 | 3008 3784 3051 4128
Intangible Assets 3033 3899 3739 3109 3009 3009 3784 3951 4128
Computer Equipment - - - - 1839 1639 2300 1815 1897
F and Office £ - - - 38 37 7 kx} 30 28
Machinery and Equipment 8832 5728 4931 5830 6070 § 070 6122 4743 4312
Transport Assets - - - - - - - - -
Land - - - - - - - - -
Zoo's, Marine and Non-blologlcal Animals - - - - | - - - = | -

TOTAL EXPENDITURE OTHER ITEMS 447 753 412 181 420720 465 170 43013 443 913 455 392 450938 475 263
R I and upgrading of Existing Assets as % of total capex 45,7% 44,5% 34,0% 51,3% 62,2% 62,2% 61,8% 77,6% 66,8%
Re { and upgrading of Existing Assets as % of deprecn 20,1% 13,9% 13.1% 197% 31,6% 31,6% 28,4% 34,1% 19,5%
R&Mas a % of PPE 1,3% 1,1% 0,5% 1,3% 12% 1,2% 1,3% 1,0% 1,0%
Renewal and upgrading and R&M as a % of PPE 1,0% 1.0% 1.0% 2,0% 3,0% 3,0% 3,0% 3,0% 2,0%




KZN252 Newcastle - Table A10 Basic service delivery measurement

2018119 2019/20 2020121 Current Year 2021/22 Budget Year +1 2022/23
Description Ref
Original Adjusted Full Year |BudgetYear+1 BudgetYear+2  Forecast
Outcome | Ouicome | Outoome Budget Budoet Forecast 2022123 g_m#zi 2024125
Househeld service tarets 1
Water:
Piped water inside dwelling 134 217 142538 151090 161637 151638 151839 157 705 164 013 170573
Piped water inside yard (but net in dwelling) 101659 107 962 114 439 - - - - - -
Using public tap (at least min.service level) 2 27215 26902 30636 - - - - - -
Other water supply (at least min.service level) 4 1832 1946 | 2062 - | -
Minimum Service Level and Above sub-total 264 922 281347 298 228 151637 151638 151639 157705 164 013 170 573
Using public tap (< min.service level) 3 - 281347 298228 - - - - - -
Other water supply (< min.service level) 4 - - - - -
No water supply 7767 | 8248 8744 - - - - - -
Below Minimum Service Level sub-fotal 7767 | 289 507 306 972 - = || - - | - |
Total number of households 5 272 690 570944 605201 151637 151 638 151 639 157705 164013 170 573
Sanitation/sewerage:
Flush tailet (connected to sewsrags) 170 094 180 640 215145 217003 217 003 217003 225683 234710 244 099
Flush toilst (with septic tank) 5429 5766 6867 1300 1300 1300 1352 1406 1462
Chemical toilet - - - - - - - - -
Pit toilet (ventilated) 35064 41485 49410 - - -
Other toilet provisions (> min.service level) 12 683 13470 16 043 - | - | - - - -
Minimum Service Level and Above sub-fofal 227 270 241381 287 465 218303 218 303 218303 227 035 236 117 245 561
Bucket loilet - - - - - - - -
Other toilst provisions (< min.service level) 27 474 2177 34751
No toilet provisions - - - -
Below Minimum Service Level sub-total 27474 | 2177 34751 - - - - - -
Total number of households 5 254744 270538 322215 218303 218303 218 303 227 035 236117 245561
Eneray:
Electricity {at lsast min.service level) 39642 39642 47214 56233 56233 56 233 58482 60 822 63 254
Electricity - prepaid (min service level) 2233 | 2233 2660 3168 3168 3168 3294 3426 3563
Minimum Service Leve! and Above sub-total 41875 41875 49874 59400 59400 59 400 81777 | 64248 66817
Electricity {(< min.service leval) - - - - - - - - -
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources - - - = - - - -
Befow Minimum Service Levef sub-fotal - - - - | - - = - -
Totat number of households 5 41875 41875 49874 59 400 59 400 59 400 81777 64248 66 817
Refuse:
Removed at least once a week 59 198 70910 59199 59199 59 199 59 199 81567 64 030 66 591
Minimum Service Leve! and Above sub-tofal 59 199 70910 59199 59199 59 199 59198 61567 64 030 66 591
Removed less fraquently than once a week - 70910 2086 2066 2066 2066 2149 2235 2324
Using communal refuse dump - - 1451 1451 1451 1451 1500 1569 1632
Using own refuse dump - 23805 23805 23805 23805 24757 25747 26777
Other rubbish disposal - - 2334 2334 2334 2334 2427 2524 2625
No rubbish disposal - - 1024 1024 1024 1024 1085 1108 1152
Below Minimum Service Level sub-total - 70910 30680 30680 30680 | 30680 31907 33183 34511
Total number of households § 59 199 141 820 89 879 89 879 83 879 83879 93474 87213 101 102
Households receiving Free Basic Service 7
Water (6 kilolitres per household per month) 8000 9000 9139 9139 9139 9139 - - -
Sanitation (free minimum level servics) - 8000 9139 9139 9139 9139 - - -
Eleclricity/other energy (50kwh per househald per month) 8000 9000 9417 9447 9417 9417 - - -
Refuse (removed at least once a week) 20 500 9000 9138 9138 9139 | 9139 - - -
Cost of Free Baslc Services provided - Formal Settlements (R'000} 8
Waler (6 kilolitres per Indigent household per month) 7000 7000 9035 10326 7988 7988 18325 8840 9238
itation (free sani service to Indigent t hold: 10000 10000 13278 15176 15095 15095 18 890 16 705 17 457
Electricityfother energy (50kwh per indigent household per month) 7000 7000 8136 8562 8855 8855 16 862 10233 11257
Refuse (removed once a week for indigent households) 13450 13450 14254 15 651 13218 13218 20751 14628 15286
Cost of Free Basic Services provided - Informal Formal Settlements [R'000] - - - - - - — — -
Total cost of FBS provided 37450 37 450 44703 49614 45157 45157 74829 50406 53238
Highest level of free service provided per housshold
Property rates (R valus threshold) |
Water (kilolitres per household per month) |
Sanitation (kilolitres per household per month) |
Sanifation (Rand per household per month}
Elsctricity (kwh per housshold per month)
Refuse (average litres per week) |
Revenue cost of subsidised services provided (R'000] 9
Property rates {tariff adjustment) ( impermissable values per section 17 of MPRA) |
Properly rates exemplions, reductions and rebates and impermissable values In excess of
section 17 of MPRA} 22483 71861 76 194 79176 79178 79176 99 565 87619 97 857
Water (in excess of 8 kilolitres per indigent housshold per month}) - - - - - - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - - - - - - -
Electricity/other energy (in excess of 50 kwh per indigent household per month) - - - - - - - - -
Refuss (In excess of one remaval a week for indigent households) - - - - - - - - -
Municipal Housing - rental rebates |
Housing - top structure subsidies [ |
Other | | |8 | A—! —| 1 —
ided 22 483 71 861 76194 78178 79 178 79176 99 565 87618 97 857

Total revenue cost of subsidised services
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Firal Tarift 2021/2022] Draft Tarifl 202223
ASSESSMENT RATES
A it b determingd s Gl
In terms of the Municipal Property Rates Act, No. 6 of 2004, the general rate for the financial year is levied as follows:
@] Residential rupersy (Impermissible - R85 000) 1,204 Cents in the Rand| 12438 Cents tn the Rand

(i) Business and commercial

3,234 Cents in the Rand

3363 Cents in the Rand)

(iii) Industrinl property

3,234 Cents in the Rand|

3 363Cents in the Rand|

) Asicultoral progurty

0,0288 Cents in the Rand

001300 Cents i the Rand|

|Gv) _ Public service infrastructure 0,0288 Cents in the Rand| 10,0300 Cents m the Rand|

(v)  Mining propert; 3,234 Cents in the Rand| 3.363 Cents m the Rand|

(vi) __ Rural communal land 0,0288 Cents in the Rand 10,0300 Cents u the Rand|
- (viii) _ Places of public worship Exemp Exempl
0,0288 Cents in the Rand 103010 Cendts i the Rand

(ix) _Public Benefit Orpumiizations
!(x) Public Service Purpuss

0,323 Cents in the Rand

03339 Conts m the Rand]

3,881 Cents in the Rand,

H.0.452 LCents tn tie Rand)

(xii) Vacant land.
s { Rebates pranted in terms of the Rates Polict

P siumats 25%) .
0%,

Propertiss effoctsd by dissater

C fal Industrial Devel ‘with mark= value of at Icast RS0 millie. A8 ger policy A e palice
oA oy laiiders e sbidised 100%)| e

Priverties sitgated Outside of the Myelaimed [l dasies of yfjie Jown shigs

1i,__ Residential mroper; Airgl

\il _‘acantLand ETN

Fubii Temefit & jon whis gl i tess ol the polics ure greeipd from pates
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2015/2020

Actual|  Final Tariff 2021/2022/ Draft TlriTl'ZMZﬂ_‘i
Tai

FF'EES FOR ALCESE 7O INFORMATION - PUBLIC BODIES

1. |The fec for a copy of the manual as contemplated in regulation 6 (c) for every photocopy of an A4 size page or part R2.00, R2Z
gl

The fees for iuroduction referred to in resulation 7,1 are as follows:- R2, K2

For ¢ hatecony of an Ad size puze or yer thercof R2.0i R2

For every printed copy of an A4 size page or pert thereof held on a computer or in electronic or machine readable from R2.00 R2|

For a copry in 8 comyuter readabe for v stifly fis i} E
For a copy in @ computer readable form on comyuict dise R2
i of visual images for an Al sixe pegs or purt thereot Rl
f visual images R2

z2EEkERR] & BEEELgaa gfEig| &

. {The request fee puy every requester_other than s personel reguester_referred to in resulation 124 R2
4. [ The access fees payable by a requester referred to in regulation 7(3) are as follows:- X R2
cay{Fore hotocor of an A4 gize gess or part therect = £
)| For every printed copy of an Ad size page or part thereof held on a computer of in electronic or machine readable form R2.00) R2

For & copry in a computer readable form on stitly disc R2.00; R

For a con in 8 computer readable form im compect die (7] '.—'li B

fora ipijon of visual imagys for an A4 size naye or purt thereof R2.00] R

Fora copy of visual imeees R0l B

telliii lorthets ijion of an sudio record for an Ad size gy or purt thercof. R

(i1 _Fora cony ofan audio recordjng B2 00

(f)| To search for and prepare the record for disclosure for each hour or part of an hour, excluding the first hour, reasonable R2.00 R 2

Jrequired for such search and preparution
Al the abovementioned tariffis in respect of services rendered are subject to value added tax as determined from time to

timy
MISCELLANEOUS SERVICES
(0l Thee fedlossimy Toes re pavatle diw the productun of dociments, provislon of certificees. sspply ol plmis e cvms
Lsn rpeonle g -
(63 rch foy, pet uccoun | plan, Gt o G sitoduond G inspetion of du plivuly scezviintn | J R 47
(i) Certified capy of extract from Couneil’s minuies seud s lisasins, pov 100 winds oo gt thves el I Ri
|___lGii)_Extracts of bylaws, per page or part thereof B
(iv) Valnation certificate or any other certificate, fie each certifiuute s
1s: Jnspection of Council's minutes for eah injsexerion TR Ki
{8} Hale of [ daty oyt =3 9%y Coul 1%
{3iih Phetesiuts, primts sl plans s P hotsdol ts ol g il L =334y s Hi%
(viii) Certificate, per application per property, in accordance with section 118(1) of the Systems Act, No. 32 of 2000, R429.67 R473.57 T 493 10)
I'hased out
(ix) Eletronic Certificate, per application per property, in accordance with section 118(1) of the Systems Act, No, 32 of R341.17 R375.55 TR
2001
11114 Jbt coflection sundyy tariffs
Final demand [TRENE]
{iE_Prissation of R136.57]
i, Preporation of R0 961 i
v it ion of water supgily Cost +§‘/1 Ce Cot %
) Prezuration of: orders / rental [NERT) [P |
(il | Prejisration of Section 65 Notice Lincludiny, ajgurance in court when necessar | mo4.§§} ]
P # of wy[ it of arrest 134 |4 5
ix) charges for "Refer ta Drawer"_debit ordes RI |9As_o| Rizel
¢l leleshone warnine service
For ane local telephone call during office hours, once per month, payable by the cansumer, who requested in writing 8 R2 L73| R23 [0
wamine resirdiny of consumer aceouyts 1 tlj¢ dav Juior t the cut-off da
1d)|Fees for land affairs zm' RO m
(i} luaus pl biddiie documents Ri 00| RO ‘%
- The feo for a cor of a biddins document based on ice 0.00
A4 hard g F2i373 R224 e
Comjuct disc R90.04 53} R
~ The o4 Ly 8 coj'y | s biddiny document based on jyiice and devel cropals RO.00, RO I
Ad hard cooy R3:3| R 353
Comyuict disc R112.387 R17| B 12
(i, Whereay  hes to be closed rezoned surveved subdivided and consolidaied Cost +6%) Cost +5.9%] Cost +6¢
(iti) Administrative charge where a land sale is cancelled, per cancellation 6% of sclling 3.9% of selling price 6%0f selling price
(e){Interost on arrear amounts owing to Council in excess of 30 days {per annum), excluding all residential accounts Prime ralcas|  Prime rate as notified by, Prime rate as notified by
wotified b the ilve Council bankers the Council bar]
Al the abavementioned tariffs in respoct of services rendered are subject to value added fax as determined from time to
time
PROPERTY RATES BYLAWS
The tanifl for ¢ach qucre raised ggainst a property valuation RlSl.gi I 138 n_ul
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Thenft TordlT 202323

Achu Final Tariff 2021/2022}
2019/2020}
T £
Jigmoval of dead animals
The charge for the removal and diseosal of dead animals within the ivipality shall be as follows ;-
jadFor such vurcas of u duw oreal Bs54 !
(b 4For cach carcass af a sheep. calf or pig R94.66 #105)
(Lo each carcass oy ljorse huustis wiinila) lajpn sijpal BATOT) 214
iddRemoval of ca:. request of societies for the rroiccijon of animals E:eel Frec!
The aforesaid charges shall be payable in advance or upon demand ot otherwise as may be amanged with the Council RO.00) RO|
.___{Vacuum tanfer services to wid ejininy of ventilated impyoved pit wnilgys
La)|Per sinule draw 11024 LANE
i stailopd 1ill and Osirnesi Seation E anif | A LX) Biial
R Sqptic tank and waste water .0 i
(@)|Charge for the emptying of seplic tanks and remaval of waste water in respect of & domestic sewnge gulley, industrial R876.35 T
sewape il sitated withiz the municial s por 5000 Herg Sl o part el
£ [TINTTRTY STl
Sewerage canservane: tanker services
es are yusble in the CI jinistrative unit :- 40
(ajiResidential ropities perload R38.80
il Hyn-rgsidagtial propertizs, por inad 802 3t
All the sbovementioned tariffs in respect of services rendered are subject to vajue added tax as determined from time to
time.
| |BYLAWS RELATING TO THE KEEPING OF DOG*. ANIMA L% BIRDS AND BEES
1. |The following license fees are payable annually in rospoct of dogs kept within the municipal arca for which rabics
ificates have to be produced :-
Lo for i g R400 7.5 o |
o Fory spcond dog Lz Lo TR el
(¢ or any additomal dog and subject to submission of Council suthorization for the keeping of additional dogs, per dog RIu2(0
1 |The foltowing fees are povatile in iesines il snub dovnestip il (inpo ded
{n}JPound fees per animal 18 K217
Lou 1%l [
Lot 5l Carst = &%

3 Ui suilowsy tves are pevghle o reapest 08 gah oqbee mymal opundes

()| Trunsgert foe

The Kilometref  Thio HiSometer tusidl for
tariff for vehicle|
which| vehicle which indescretion

indiscretion i
thepound|  ©fthe pound keeperis
Keeper i]
reasonably reasanably ncoessary tof
mecessary o) transport the refevant]
transport the|

relevant animal|  animal to the pound , as|

to the pound

The Kilometes il for)
vehicle which|
|mmdeseretion of the pound|
keeper is reasonably)
necessary 10 transport thel
relevant animal to thel

pound , as dertimined by

it dertimined by tht
a3 detestiined spimined by the the Automobile]
by the '
i ke Association of South
Association of =
South Africa]  South Africa (AA) from| Affica (AA) from time to)
(AA) from time time 10 time time
)| All inclusive pound fees which include: R15,00 perday| RIS 00 per day or part RIS, 00 per day or par
or part theereo! y
) thereaf, for any pig thereof, for any pig
 for any pig ,
- sheer .soat] shees or woat] sheep or w0
(1) Pound foc R50,00 per dsy] R0 00 per day or parf RS0 00 pet day or par
or part thereof ,
thereof ,of any other] thercof of any other}
for any other
animal animal
(2) Tending fee Cost plus 6% Cost + 5% admistration) Cost + 6% admistratica|
administration|
fe =5 fee}
(c)| Dipping or Spraying fees Cost plus 6%  Cost + 5% admistration Caost + 6% admistration
administration |
i lez sl
(d)| Wound dressing costs and fees, medication costs and fees Cost plus 6%/  Cost + 5% admistration| Cost + 6% admistration
administration
i i fee]
(e)] Vetesinarian foes Cost plus 6%|  Cost + 5% admistration Cost + 6% admistration|
administration
™ S =
|All the sbovementioned tariffs in respect of services rendered are subject to value added tax as determined from time to
g
CLEANSING SERVICES BYLAWS
L |Seccinl churses and charses for refase removal services
18| Builders refirse dri industrial refisse, bulk: refuse - ver foad of $ cubic metres (5 tons or urt thereof R R Rl
(b)|Bulky garden refuse from premises within the municipality, for loads not exceeding 5 cubic metres shall be removed at R706.00) R 769.90 RA 6]
1= Joad or gt thereof
{¢)| Sawdust and wood waste from premises within the municipality, for loads not exceeding § cubic metres shall be R706.00) R 769.90 HE1H
removed at e load or juirt thereof
(d)| Mixed refuse (garden, domestic, trade, builders rubble) from premises within the municipality, for loads not exceeding R706.00) R 769.90 RATH)
~subic meties sl be rmmoved gt s load of rur shersa]
1¢ Sresiial Indnstrial Refuse Cost +6% Cost +5%| Ut © 6o
(11| Chazes for domestic and business refiise removal service _RO.0K
(i) Residential and non-residential properties in Neweastle West, exoept where the sccount holder is registered as R139.20] R 152] 3031
ingdisgsl - not exoceding ome renoval ber week o sinth
Residential properties in Newcastle East, except where the account holder is registered as indigent - not R139.20 R152| Rl
al pet week, gy ipuath
dal iwowenties jn Newcastle East - not exceeding one semova| per week, v month R139.20] R152] Rlsl
idential and Non-residential properties in b /Kilbarchan -not exceeding one removal per week, per R139.20 R152 Rlal|
menth
(v} Residential and N idential properties in C| -not exceeding one removel per week, per month R139.20/ R 152 Rlel
\L_Leisaered lndiget account holders Hiia0 ) Rigil
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201572020
Ja

Act:‘J Final Tariff 202112022

2. | The charges for the removal and disposal of domestic containers only and business refuse bulk containers within the
ki, ial| b

Draft Taniff 2022723

_Aaziﬁsmmmm:r s month;
1 removal ¢

(L1440 20 R 133 Binl
. |Rental of bulk container of 1.1m® per month: | Existing service beinz chased out;
| semuval o week RB865.35| R0
2 romovals 11 weck 17066% L LEs] Rl
3 rewovals iy wee £ 578,05 2313
4 removals i week L4435 13739
S removels per week 4 305 59| 4697 1
ental of bulk container of 1.75m® fr month:
| renneval po week R1050.94] 1147
removals pe W 2153
restivals pus weel: 344° R,
|4 removals e week 1619] i)
removals e weel R37:
6 removals (= wegl AR
U 3 R 8037
d 12401 wheele: bin |
1 removel fr week R 6700
1 rumovals et week LB R 134 |
3 removals v week R1843 07 Aol 0]
1 e y R2 456.95 R268] #2847
5 removals per week FANCTRCT L7 [
3. |The cherge for the rental of bulk refuse cantainers with the under mentioned sizes and removal of domestic and l
business refuse within 4 km of the Municirul Waste Facilir. shall be as follows:
4, |Hel||||| pes container pei month:
8 m* Bulk Containers RL208
10 11" tiulk Containers R2010.11
3t a® Halk Contupors 77 i B
[t Shipy Coilaingty 2 Lk
19 ! Ship Centuisers L] lﬁi
b} Wy tul por contniser per sock:
W' Eull Ciuitainers [T | TR
100 Bl g priz a3l B 55
20 m! Bk Cinivers 11995 30] B 10K ]
" iz Conduien YT B en )
19 o Skip Cmtsner [ESH
Ag il Tes sl peicoutmimer pes dan
2t Bk Contaness RiZ
R 131
R231
R3oy
Ri12 B
ilbar
W Ehll G R1.682.97 R 1.834 I Qﬁt
A0 Uik Contdagipers 1158257 L1814 T j Gad
10 7" bulk Containers R1 68297 R 1834 B
6 m® Skip: Containers JTIEE] 11 895
19 =° Skip, Contas RLZS R 13691 2
i¢.|For deliver" of containers rented for a juriod less than one month «r container: é‘ﬂ'l
8 m*_Bulk Cont EEE | 1917
10 = Nulk Containers R840.79] R 917
30 m? Bulk Cont 18417 1917
6 =2 Skin 9 7
m* $kii: Containers HAAB ER 1L, 729 [T5E]
Chaives in v <! of services mentianed in (318 to ie; sholl be made in advance
nless other arrangements have been made with the Director of Community Services or a duly authorised officer
|All services used by Councit may be cansidered an exempt charge Tariffs per] Tariffs per Tariff of “Taniffs per Tarift o
Tariff of Charyes|

i The remaval of containers in .\) will be done on the followiny basis:

removal per month

For a weekend: Deliver: of contuiner on Friday and the collection thereof on Monduy

¢\|For ada: . Removal of contaiier

(4|1 Short-term sental - ather than weekend: A minimum of 2 remavals within a [x=od of five
davs_or less. excluding Sunda:

5. ICharees for the disruil of refuse at the Neweasi|z Ly dfili sjte {wasie jisjosaly

ia)|Mixed refuse | sarden. domestic, trade refuse. including builders rubble . jer R 250 ky or juint there off’

5111 Builders 1ubble and gxcavated material, per R 250 ka or yurt there off
c|Butk food waste and condemned food_j=r R 250 k= or gart there off’
1d||Garde refise per R 250 ky or purt there ofl.

el Sewdust and wood yl peirt there off.
‘tilia; to el above are not aiiclicable for iivate LDV's cars and cars with trailers. limited ta 1 tonn per week

&\ Tarif¥ for the voluntar: weishini of vehicles 'excluding Council vehicles' p vehicle

I

Wl Srievipl Disnwmal per 230 k= of purt thers off "%g»
il ifin bt L et ol 1= veauired be S

Sale of comixi¢ 1
ailver 10ks bas FETET
1t iler Tan T

7. |Sals of recvelate: rerie

& |Plastic =
g0 RO.03 m
ol|Metals RO
1d || Papey/Cardbosard RO °5| A
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20192020,

Actual|  Final Tariff 2021/2022 | Urradt Tarifr 2002703
Tard

FIRE BRIGADE B’ W

W Liss 7= I-
‘ralepayers &s set oul of Tariff as set out] Tariff s set out in {2))| Tanfl as set outin {2
TAPE
(c)| Services rendered regarding call- out cost for a grass fire on an undeveloped tot, payable by the owner. If more that Cost +6% Cost + 5% Lost i)
i oo b Jhe gwnge
ices puvable by ihe viiier List 4404 Cout+ 5% Ll 4o

addi
Fire end rescue servioes rendered outside Council's area of jurisdiction, per kilometre
L 1o 3 Lslomigiigs
6 to 15 kilometres
16 to 20 kilometres
21 1030 kil pparizes
i) to 50 kilometres
5] + kilometres
1a1iCall out cost 1 officer
(11| Services pendesed by officers pur huus v part heseid jur officer
1 {Call-gut cost g firefighter
sl sprices oydered by fire-figliiers per finay or pary hereal, por fire-fighter Cost +6%|
i Call-out cast p- fire engine HeT 70!
(| Cost for use or svailabilir, i hour or purt thereof
Lz | Additional cost for distances wavelled per i
1t ® kilometes
6 to 15 kilometre:
16 3 20 Aoty
21 10 30 kil
31 1o 50 kilometres
51 +kilometres
(liylCall-out cost for rescus vehicle
131]Cost for use or availability, per hou or part therziil
il Addjtional cost for distances travelled, per km

Hdo ool
R 2500
L0

11035 kilometres EE |

kilapetres 15,00
L6 s Ju bilomeeres a0 od|
2L to 30 bl 3 24
31t 5 Ljometrg TR

21+ hilonwires

Call-out cost for servics vehicle

[Cost for use or availability, per hour or part thegeo(

1 Cost for use of. ipation service vehicle and fire fluhinig tihe
i e i e i vabibalin pur Diowr wr et shergaf

Additmunsd cost e dimangas srovalied, per km

5 fjlomsins

et Kilonestres

L 1o 50 kitseatoes
31 - kilmnetres
L) Rerveoen rwibered j) prweec) of encoial wervigen o pessibonte sl T on ey & ptepgyars of Neweasile

g L pey pgtiice

e by wflicers, per four or part therea| e officer
|__(c)|Call-out cost jw fire fiuhter

1l 1{ Service rendered Iy fire fiuhters pr hour or part thereaf’

{e}{Call-out cost = fire enzine

(1] ost for uss or availabilits = hour or purt theroof

i -out cost yiew poriable g chainsaw

1 Cost for use or availsbility, = hour or purt thereof

Li}|Cost for use of breathiny Bryu-stus comjsiessor. v hour or yurt thereof

| All the abovementioned tariffs in respect of services rendered are subject to value added tax as determined from time to
simg

TRAINING AND SPECIFIC INSPECTIONS

)

ot #i%a]
Cugi -6l
sl - il

Cost of instructor gz hour or yuirt thereof
(b1 Cot of materials/traininy aids

Call-out cost g« fire fijhter

Printing of certificates

=

a

Al the abovementioned tariffs in respect of services rendered are subject 10 value-added tax as determined from time 1o

lige
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Actuall  Final TII'HTZUZUIOZZI Draft Tariff 2022:23
2019/202
CERTIFICATE OF REGISTRATION =
ey nenderod 1o saepavene geddenis sl o residiniy satepuyis —
Issuing of s certificate ylus one certified com B b B 200
All the abovementioned tariff in respect of services rendered is subject 1o value-added tax as determined from time to
S
STREET, TRAFFIC AND ENTERTAINMENT BVIAWS
1. |Application for pormit fo use taxi rank, per aanum R390-00 to be R 390.00 R390-00 1o be capped atf
capped at this
rate. This is this rate, This s
consistent 5 5
consistent according &
according to o m e ¥
discussions discussions throughau
throughou the
P the Provinee
2. tion for permit to use bus renk, cer annom
3. ion for duniicate permit to use bus/taxi rank i e LB
4 Escort of abnormal Inads <t jw- hour o1 thereof Cost 162
5. bapdoned vehicles
fage for memeial, pepwhicly Cost +5% Comp p*
Charze for storaxe for a period not sxeeedine 3 months =r da-
king hteter Jartffs fov (At Farking R 250,00
king meter fees - Tariff for & =17 minure S pod Ji3 o]
ifly |eter fees - Tariff for 31 minutes - L hour RS,
arkinz meter fees - Ta| B 1y o6
Varking toeter loes - Tari R 19.00] B30 14!
t 5| Parking peter fons - Tan Bl 2
i 6] Park g cter fors - Tunif] for s & hours T 5T
e 7 | sk g weer Bz - Tan T fou mawyihly parkers R550 (10 % escalation - LS50 (11 %5 escalabon
unaisliv) mrull
Pusiing Meter Tariils for em-hireet Parcing
A stir Sews - Tustd log 31 muiiuies - 4 Hags
s eputer o 2l for 0 - 2 Dgnips n
iy aneter fees - Tomfl for 3 -3 bowurs
g moter fo= aryf] for 3 - 4 hours
11g mghey foms - Turifi for > 4 bosrs
T B duriig el sorvices during apecisl sceasons d in section 113A_per hour or pert thereof
| S perimtendens, per fanr o et thereos Mmdny 10 Shisinduy R377.12 R 421.00 R4t 26]
: Sunda’ and Public Holidays R769.92 R 859.00 54
()| Traffic Officer. [er individual. per hour or pusi thereof : Monday o Saturday R330.56 R 367.00, R385.02
: Sunday and Public Holidays R642.51 R 7138.00| R761.08)
(c)| Treffic escorts with funcrals, per Traflic Officer, por hour o part thereof: Monday 1o Saturday R300.46 R 335.00 R355.10)
: Sunda. and Public Holida = R600.91)] R 671,00 Eriiael
|All the abovementioned tariffs in respect of services rendered are subject to value-added tax as determined from time to
BYLAWS RELATING TO THE REGISTRATION AND REGULATION OF DAIRIES, COW SHEDS, MILK
SHOPS. MILK DEALERS AND PU] 0]
Bad o i terms of Section 11t bader R1SS Rz il

| All the abovementioned tari ffin respect af services rendered is subject to value-added tax as determined from time to
-

CEMETERY BYLAWS

The following fees are payable upon request to bury a deceased within the cemeteries, the control of which is vested in

(=

Y POINT CEME R\

Resident Bugial plat - headstones onl,

15mx ! 2m

2.2mx 0.7m x 1 8m

R1.182.56

R1 367 403
1 R6E7

2 m:07mx24m

R1.RS59.77

Casket

}2.018.0%

Burial slot - fisll-sized

1.5mx 1.2m

R1.950.81

2 -m3z 07w ] 8m

R2011.12

2. mx07mx2dm

i Al

R 2.138.00
R 2154.00
1230450

i agket
id Burial clot d

15mx 1.2m

22m=07m = | Bm

2.mx07mx2.4m

| askel

1Burial piot - full-sized tomb:

Limx1im

22mx 0.7m x L8m

2.:mx07mx2.4m

Casket

12

JA] S ZW] | 'S

a1[Residents Burial plot

1L5mx0mx 1.2m

22mx07mx18m

Casket

ids Burial plot

15m07mx12m

22m X0 7m X} Bm

RE11
R

Cashet

I

lcuring olulats

1
;
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Actusl] Final Tariff 202172023

r——
Dirale Twel{f 202273

iii)__Mon-residents

[T userals: Per funersl

2019/2020|
L
3. |CHARLESTOWN CEMETERIES |
Luililesidet: Jugial plot
15mx lim TR FIETEN]
2 2ms07nis |8 £ 476.00 B
X It 45
(1) INon-residents Burial piot
Lima | 3m 174419 gz ol
201x07mx18m FU01.67 R 9i1.00
Lkl Hijo723 E 149000 K]
4 [For pening 8 sryve for exhomation and fillins in thereof BL17.14 R1zl ?ul RLIE |4
figiin s of sraves 1o an extended dejth Per 100mm or s thereol RE1543 R 126.00; ‘UH}
i lot.
! ten by i
a[|Reeiystion | Spwee for 2 ums)
(il Hesidaiy HafRaT TEERE

i1 Residents

(i) b d

. |The smve numberi ved on the lombstone at the famik:'s cost

INOTE: Permenent residence in relation to any person means a ratepayer or consumer of municipal services and their
immediate families where such person has beea resident in the Council's area of jurisdiction for a continuous period
|exceeding 3 months. The submission of a currenl consumer account will serve as proof of permanent residence.

PUBLIC SWIMMING POOL BYLAWS

|Entrance fec

cholars, ger dav

R7.70 R8.00]

it BE0n

(bl Adise por duy
i Segeon ncists

4 idPer child under 18 vears

I T4 0

(el Pt aduly

JLation

) Par wlic cannot afford the preseribed tarifls may apply in writing to the Director: Culture and Amenities who, after
o w1l eration, may decide ta issue a free season ticket for the eforementioned schoal-going children

i btk slshats

Director - Gyl and Amenitics gacluding ihe persouyl use of (e awiipming el facifities

LailPer chibid under 18 ypurs 654, i RER
(il e wihali 94 9] Bt
f Pensioners are exempted provided hes been made for " entranee ticket I
Mipwcastip ewinenin g pois
- 4400 {ow e el R206.50 R 217.60] i
iz pnit et RI70. R 170, B
purt thersall R257 R 271,
11155 12 11182 o] Hi2
¥ viRImiIg i r Tl o) uccodil slhad) oy LY T peer hour snd hal| R0.00 10 0]
Sisther biondciueed be ke 2 s crmantils Judel
()| Parents of members of swimming clubs during practic sessions, with proof of idcutity lo the satisfaction of the Free] Free] Fres

(8)| The tari T of charges per floodlight standard for the use of Hoodlights at the Newcastle swimming pool shall be
determined according to the formuta [(T+N) x Z.T = teriff of cherge, N = maintenance costs, Z = percentags increase

L decrezse in Tagd B gs J b Council oo fime 1o gl

6. Hire of Newcastle swimminy gl hall
[Mondss to | buralay
11| Hire for ial parpusss per hour

i, Hall R217 MI
i Side room £ 109] Hllssa
| Kitchen R‘lﬂ' AilS
ire for meetine weddinag children's purtics & syeirts funetion s, yuir howr
Hall R 152 siel i3]
Side room R 77
Lijii:_Kitchen R77
cilllire o expibitions por hour
| i Hall R 183] uwu@
Side room R Ri713
. Kitchen 1
1d i§Hire [or mon-piifit orean it et hour
Hall R100.04 R 105}
Side jjem R42.33 R44
Kitchen R42. e
ywration for functions lated in (a -d abave. fur hour RS56.43 RS9
(| Hire for sport and recreational achivities by member groups of the Recreation Centre residing in Neweastle — Monday
1 Sundine
{g)|Hire for sport and recreational activities by member groups of which more than 50% of the group members arc non-
residents of Neweastle and not owning eny fixed member-property in the town - Mondays to Saturdays
7. Hire of public-add; wysem, pe day or prt thereof R192.391 R.202.00 Baldial
8. |Hire of tuck shoy r<r dav or vurt thercof 11(8,0 1176, Rig7!
9. | Fridays and Saturdays the tarifT1o hire the Newcastle swimming pool hall and ek shop Normal tariffin| Normal tariff in 5(a) o (¢)) Normal tariffin 5(a)
Salolel sbove + 25%) lel above + 259,
10. | Sundays and public holidays the tariff to hire the Newcastle swimming pool hall and tuck shop Normal teriff in| Narmal tariff in 5(a) to (¢) Normal tariff in 5(a)
Saita el above + 25% ie) above + 25
11. | Hire of hall and facilities b: non-residents Normal rate +] Normal mle+25%| Nontial rate + 253%f
cfundable dervsit per function meeting, gte. i 98397 R3] ER A
13. | School utilizing a municipal swimming poof during the swimming season for physical exercise for all their pupils, per R779.82] R 819.00) R868 14
seasen
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2019/2020]
L

Amﬂ:l Final Tariff 202172022]

INEWCASTLE RECREATION CENTRE

Draft Taril1 202223

The terifls of charges set out below shall be applicable to the hire of the halt or any of the facilities in connection
therewith and shall be payable in advance logether with a rofundable depasit. The hell and all facilities and services
shell, in the discretion of Council, be mads avaitable frec of charge for civic mayoral reccptions, fanctions and
mectings hetd by Council, municipal elections, functions specially approved by Council,

Ifrmdais to Thursda: s
1 |Hir= for commercial purposes, danoes, banquets, performances, cancerts, film shows, bazaars, bexing and wrestling R249.85 R272.00 [EITER
natelies best fguivals weddings aniversaries and children's purties per hour
e limie 9 L 218.00! e
Hire for exhibitions of arts and crafls, art exhibitions, industrial and where the hall is required
.| For one da or gt thereof. per hour __R206.37 R 225.00 RIIE Y
r R708. R 773.oo|
4 L 1) (1] 1|
5 R 6100
™ fire of kitchen_ g fiour [LIZ562 B 137000 R1452
7. |Hire of side room, per hour 50% of tarifl|  50% of tariff under 14 50% of tarift under 1]
under 1-4 abov above]
i |ilieof siblic-eddress o stem et ds or pur thercof 11561 2 2ii00f k20
9. |Hire for sport and recreation activities by member group residing in Newcastle - Mondays to Seturdays 50% of group| 50% of group membership] 50% of graud
membershi| membership fees derived|
fees derived per fees derived jvr month| par
10. | Hire for sport and recreation activities by member groups of which more than 50% of the group membership members |  15% of group|  15% of group member 15% of group member)
ore nan-residents of Newtastlc and not owning and fixed property in the town — Mondays to Ssturdays [t S
month) derived per month] derived per nonthi

11, [Fridays and Saturdays: The tariff to hire the Newcastle Recreation Hall

vl taril]

Feormal waridf for e

Teoemual twn £ dur hate]

forhirel o rtioned 14 above 4 mentioned 14 above §
mentioned 14|
A - A 50%| Aol
17 |Sundays and Public Holidays: The tariffto hire the Newcastle recreation hall Normal tarit} Notma! taniff for fi:r Normal tantf for hie}
for hire| . 3
mentioned 14 mentioned 14 ahvine mentioned 1-4 abave
s S blall Sl
15 [¥iere of hall and facilities by non-rendunils Normal rate + Normal rate + 144 Narral eaty = 8%
e degouil pes fnctlon, meating, eic FLETH 44 K 20470 3
o
Hire for sport by member group S%ofmenthls| 5% of monthly income 6% of monthly income]
NTAEESTY
I empbership fee perponil [TEIL R [T
[N s J members R7.42 3
|anil\ membership | 3 oy yore [smilv members enrolled for activities at the centre| kAL EY

for sront b member wiwmp withiout an ystructor j«i month

20

AMembership fee (=1 member monthl:

IN idential members mimitalv lee pey member R7.42
[}
Hire for recreational activitlics by member groups (e.g. toddler playground , after care group) 5% of mnthl: 6% of monthly inmmel
iileonig
i thl R330]
idential j<r member month!: R7 i
. 2row smme s member monthl: R3.18 JIEET!
The tariff of charges set out below shall be applicable to the hire of sports grounds and unspeeificd open spaces and
Lbe pueable i gdvesce:-
For public or cxivate use b profit-meking uruagislions
+__For the first three davs_per da. excludiny services 1,024) B,
ereafic_per iix: or et thercof. excludins services R 194
For sjyrts facilities. per faciliry per da: R 328 [E
For non ruflf oran sativnis, groups o individuals other then for [iivate sain
For the first three davs_excluding services F Frec]
Thereafier. jur dai or purt thereof_excludiny sorvices R 194 e |
 \MP AND CARAVAN PARK BYLAWS
“ees puyuble in respwct of pormits for camy and caravan sites
1 da, R 104 RL
te_serda for sronf= with mare than 10 caravans RTS
1¢ [Pyt purion over five vears of ee_pe- dav: Maximum of six ersons per site 29 i
(3)|Per persan aver five years of age, per day for groups with more than 10 caravans: Maximum of six persons per site R 20 2l
1| Use of elestricity. yer day_per site _R4o] 19.'
(111 se of elestricity,_per da_oe: site lor grvaiie with rore than 10 carsvans ;m} i)
Fees for use of the followina: i
8| Washine machine, vy load Rﬁ izl
([ Tumble drier_ver load R i
i Fees [ix permus king in Newcastle per day par (wiim Bl Kl
4. [Fee (i ablo by bona fide travell=r» b the use of sblution facilities cer perett iy
S.  |Entrance fee to the Amcor Dam Recreation Resort, including admission to the swimming pool, but excluding the usc
ol Lscilifies limiid 1 buua hde visiiors Lo the caraves marh onls
1alkAdulls prda R 16| 217
b Scholars rr da: 112 vears and under RS
il Busscs porbus perdas T 185
N Entrance fee fothe Llu picnic area.
il Adulis_cerday B3 e |
kil Children =t dax R EI
7. [Hire of Amcor Dam for [ublic or rrivate use by prufit motivated
81| For the first d=+ _cx<uding the cpst, of service: R22.773. 523910 R25.347]
(| Thereafter (= ds:, excluding the cost of services LI RiLO RI2173
< dable deqwsit, per finction R: L d 783 RouT2
| Hire of Amcor Dam b nan profit motivated
‘or the first da' excludins the cost of services R2.278, R 2792 R2 530!
|t ThereaRer. per dus. excludin the cost of service: RL143, R1201 R] 273
| Refundable derwsit, por liction E178.49 R [F]
0. Hire of caravan site. ver porson, oo month R3.311.85] R3477 R3 686
1S ol ey por i e ut] R Eaal
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Actual|  Final Tariff 2021/2022|

Draft Tarily 2022/23

2019/2020}
Turil

CLEANING OF PLOTS / VACANT ERVEN

Cleanins of ylots / vacant srven:
Ll rveo ot eseseding | 000m? R1590.74 R 1652.7!
()| Erven from 1000m? to 2 000m? R2726.77 R2833.11 I
il Frven from 2 IHIH2 iy 4 Diliim? R4 998.82 i5193.77
()| Erven from 4 000m? 1o |0 000m? Retalss ROOI50Y Rioslg,
le{Erven iy grgess o 10 Oiig® [ 1227575 BLY

| Favnents 10 be receinied against cost

RI1
=
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Final Tariff 202172022]

Draft Taritl 202223

Actusl
2019/2020
Tari
HALLS
Leneral
The tariffs of charges sct ot under the various categories below shall include all the facilities in connection therewith
and shail be payable in advance. No reservation will be mede or date for any hall will be reserved unless the amount for|
the i scoamodasion togedtr it ahe peiuedably desieuil e Boey ¢ LBl
The full rental amount, excluding the deposit, will be forfeited to Council when the hirer cancels or postpones a
seservation, unless Council is notified in writing at least 30 days prior to the reserved date about the cancellation
| Any hall referred to below and all facilifies and services concemed shall, at the discretion of Council, be mede
available free of charge for civic mayoral fanctions, functions and meetings held by Council, municipal elections and
Sunciioe apesially sopnned by Counil
A hirer shall re-errange and clean the premises and exterior surrounding of the under mentioned halls andfor facilities
within the time permitted by the Caretaker, failing which he/she shall forfeit tho depasit paid. The Dirsctor: Culture
aud A wesiieomay (G lgenired inceces the sigien donoil
Should the hall or facility been booked by a hirer, and the facility is mquin:d for use by Counicil, the hirer will be
= five il os facility wapilaiile from Lol
H.\!Hs shall not be used es ovemight accommodation and will be available daily from 08h00 to 24h00. Penalty fees of
500,00 per hour or part thereof shall be levied in instances where the halls are 5ot vacated by 2410, (Shows and
cubibitions weiil) & darsion (o AN oog Ay e
OWN HALL
Monduns it Thumluns
1 Hire for commercial purposes, dances banquets, performances, concerts, film shows, bazaars and beer festivals, per R352.13 R 384.00] R307 14
o op et {ereed.
i mities por hour of (=i thereol R275.18 R 300.00 R 3§00
i M @I TR
industrial and ibitions where the hall is required R282.17 R 308.00] R 32648
cop duy il e gt dhepiol per fionis
5. Hire for exhibitions of arts and crafts, art industrial end where the hall is required R959.62 R 1,047.00} CERCE T
fu Jopeor S oo diy, g dacor pect oeol
. Hire for non-profit organisations. per hour or part therwal Ji6idnd 3 204 00
7 IHire for religious purposes, per hour or part thereof klss.@! BL6E il
0 Preparation of functions in 1 1o 7 above, per hour ar pust thursul } i R 92,004
4 |Rehearsals, per day or part thereof 1 [HTY
Hirg of Supper Room: Tariffs applicable as per ] 10 9 above S of s
Hire of kitchen, per hour or part thereof, K168 ol

Hire of upright piano. per day or part thergof R 16% 0
3 ize of public-address system, per day or part thersot R 35 i)
14 _{Hize of hall for sport purposes, per hour or part thereof R
15 Hire of hall and facilities bv non-residents Mgl ssie + 2 Maesnal pare - J5%
16 |Fradevs unid Saturduvs Tundl b bie tse Towdi Hall Normal tariff for hirc| Noranal tanll far kirel
for hire| mentioned in 1-15 above + mentioned in 1-15 above
sicntionel in | 289 4
17 |Sundays and Public Holidays: Tariffto hire the Town Halt Normal taril/ ‘Normal tariff for hire| Normal tariff for hire]
for hire|
mentioned in 1-| mentioned in 1-15 above + mentioned in 1-15 above]
15 gbove +
" 50%) + S
12 derit et function_meetnz efc. R2 15532 Rzﬁ' Ril
19 |Municipal Councillors utilizing the halls with special writien consent from the Munieipal Manager, for the purpose of | Free of charge] Free of charge] Feee of clzirge}
ward meetings, information sessions to the public, c.g. crime aids ete.
20 [Municipal Councillors and Municipa! officials for private use (payment due immediately with booking of facility) Tariffsas|  Tarifhs as applicable to] Tariffs as applicable to]
applicable to]
private yersons| giivate sersons| privai por
B __|FARMERS HALL

Monds: to Thursde.

Hire for commercial purposes, dances, banquels, performances, concerts, flm shows, bazaars and beer festivals, per R268.18| R 292.00)
Lz ol I]Ic'(UI
R226.20/
xgaogol y
Hire for exhibitons ofars and crafis, art industrial and whers the hall is roquired R233.20/ RaT0.3]
gl aulv, or gen (herect per hour
Hire for cxhibitions of arts and crafis, art indusirial and where the bsll s required R50233 R683.70
e da:
RO9.14 m
re0 R190.06) 204
Prts i bt fne o cantemyated in 1 107 shove. e hour o rar tereaf Rxs,lzl 96 it
Rehea wls cor da. o 1y thereof R169.07 RIS
ilities. =1 hour or fart thercol [a6960)

of a
Im—lers‘ Hall srounds perda = port thereof

RI4S.08|
R726.42;

new stables pur stable, par dav or murt thereof

old stables. jur stable_pcr de or jmurt thereof

1oilet facilities p=1dav or jurt thereol

R55.97
R41.98]
R190.06]

Jrivate persons)

15 f hall siet simz grojpomes, et hour or pagt tiervar Haa 17
16 | Additional charge for special preparation of the arena, per day or part thereof R240.20

17__|Hire of hall and facilitics b non-residents Normal rate + Normal rate + 25%|

18 |Fridays and Saturdays: The tariff to hire the Farmers Hall Normal tasill Normal tanf for hire|

for hire| mentioned in 1-17 above +| mentioned in 1-17 above|

in 1 25%| 4 2504

19 |Sundays and Public Holidays: The tariff 1o hire the Farmers Hall Normal taif! Normal tariff for hire| ‘Normal tariff for hizel
for hire|

mentioned in 1| mentioned in 1-17 above +| mentioned in 1-17 ghove|
17 gbove +

[ 50% > 50|

4 fundable derosil rer fanefion. meeting ete. R2 017, e
fundable derait for cleaning of stables .00, R 110400 AN
21 |Municipal Councillors utifizing the halls with special written consent from the Municipal Manager, for the purpose of | Free of charge Free of charge] Free of chaige)
'ward meetings, information sessions to the public, e.g. crime aids etc.

22 |Municipal Councillors and Municipal officials for private use (payment due immediately with booking of facility) Tariffsas|  Tarifis as applicable tof Tanis us appicabie i

applicable to|

crivate prsont

girivate perhtsd
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Actual|  Final Tariff 202112022 Torati Tarifi 302303
20192020
Tari!
RICHVIEW CIVIC CENTRE
Mevidgws 10 Thuradass
1. |Hire for commercial purposes, dances, banquets, performances, concerts, film shows, bazaars and beer festivals, per R331.14 R 362,00 R383.72]
R268 |1 R292.00 _@
. R268 8] B 2-1:.03] K309 5
4. |Hire for religious purpases, cxhibitions of arts and crafls, art industrial and inl exhibitions where R289.17] R 315,00 R3339
| _dtlee hail s reowied forong siay only qr et thereol, pier Tom
5. Hire for religious purposes, exhibitions of arts and crefis, ant industrial and i ibitions where R754.40] R 823.00, RB72 38
the hall s wusized for lraper thup s e per day o gt therenl
6. |Hire for pon-rofit 11 hour or st thereof. E204 05 B 22210 R23s 32
7 Pearaiiie v fonctiow ia f et purbour ui gt ihuronl R85.12 R93.DDI 5
8. Rehearsals_por daw or part thereof Rl o I TR
Uit lor ieligious pususes per hout o et thersat R35.12]
110 {Hire of cookiny arca. gwi; hour or piy thereof |including jas) R310.16,
Liry o giiblic-edd: svitgn), pe day or pent thereof R240.20]

1 z
12| Hire of hall for seeort syrpurss: v hour or par| thereol D282 17 %
TERm T wf hall iz Cxcilities b = rzsidents Normal rate + Normal rate + 25%] Normal rate
14 |Fridays and Saturdays: The tariff to kire the Richview Civic Centre Normal tarif!] Normal tesiff for hire| ‘Notmal tariff for hire]
for hire
mentioned in 1-| mentioned in 1-13 above| mentioned i 1-13 abovel
13 above + 25
) +25 %) +25 %}
15 |Sundays and Public Holidays: - The tariff to hire the Richview Civic Centre Normal tari(l] Normal tarifl for hire| Normal tauft for hiref
for hire
mentioned in 1-| mentioned in 1-13 above| mentianed in 1-13 above|
13 gbove + 50|
o +50 % 450 zq
L‘L{rﬁmdﬂble deposit per function, meetine _ete R2.5 150 L2903 1 R3.079
17 en gonsent ftom e Mumapel Wunsge for the purpass ol | Free of charge] Free of charge Froe of chargs)
s wacs et
18 [Muonicipal Councillors and Municipal officials for private use (payment due immediately with booking of facility) Tariffs as| Tariffs as applicable to] Tantty as applicable fod
applicable to]
el vy fersn ) Jort b ot o) i
FAIRLEIGH COMMUNITY HALI I
Mondays to Thursdays
1. Hise for somimessral purposes, dances, banquets, petformances, concerts, film shows, bazaars and beer festivals per R268.18| R292.00

feaisi 1#
L]

fueag) oo gy the
2. |Hirs jor weudegs anad chaldren's urties_per hout i pan ibeneot
sst pul sl ipeelinge. pez g or par h 20
4. Hire for exhibitions of arts and crafts, art exhi industrial and i ibitions where the hall is required R240.20
| ___Ifor ame du onl o pars therel se funat
5. |Hire for exhibitions of arts and crafts, art tions, industrial and i H where the hall is required R592.33|
for longer than ane da:_jwr dav or pur! thereof
46 |Hiro for non-praft organisations_per hour or zart thereof Fianor
(7. |I'epuration for functions: Jated i | -6_jut hour R78.12
8. purdar or piurt thereof 1216907
9. |ilire for reliuions inirjames w0 fuwit ot pirt thereof R99.11
10. |Far the purpose of | i by any referred to in 6 above, daring week days: For cvery R226.20) R260.76)
growij of 30 children or ust thereof, per month
11, |Hr¢of blic-add; ;stem, p=r da. of pur therenl 11240 20| R27772
1 lilire of hall for sport psposes. pox hour or part thereof R282.17
13 |Him of hat) and facjlities b+ non-residents Narmal sate + Nommal rate + 25! Normal rate + 25%
14 |Fridays and Saturdays: - The tariff to hire the Fairleagh Community Hall ‘Normal tarif] Normal tarifl for hire| Nomal tarift for hire|
for hire|
meationed in 1-| mentioned in 1-13 above| mentioned in 1-13 abovel
13 above +
+25% 1
15 |Sundays and Public Holidays: The tafiffto hire the Fairleigh Community Hall Normal tari Normal tariff for hire| Nonnal tarift for hire|
for hire|
mentioned in 1-| mentioned in 1-13 above +| mentioned in 1-13 above|
13 above +
a0 50%, + 50%)
16 __|Refuncianle deposit per function meeting elo. R1996.19 R 2178.00 _R2
17 |Municipal Councillors utilizing the halls with spesial written consent from the Municioal Manager, for the purpase of | Free of charge) Froe of charge Frec of charge)
ward meetings, information sessions to the public, e.g. crime aids etc.
18 |Municipal Councillors and Municipel officils for private use (payment due immediately with booking of facility) Tariffsas|  Tariffs as applicable to Tarifls as applicable to]
applicable to]
private peruans, {Tivate vrs) [itge persims)
JE.__|NEWCASTLE SHOW HAL]
Mondav to Thursdav
1. |Hire for commercial purposes, dances, banquets, performmces, concerts, film shows, bazears and beer festivals, per R352.13] R 384.00] R4D7.64/
hous or (=5t theseal
re for weddings, iveraries and children's parties pur hour or pert thereof R275.18) R R31
X i litical meetins: v=r hour o 1w thereol R275.18] &% kugﬁl
4. |Hire for exhibitions of arts and crafis, art exhibitions, industrial and where the hall is required R289.17 R 325.00] R344.56
for one da- onl= or part thereof yi= hour
5. Hire for exhibitions of arts end crafis, art i industrial and ial exhibitions where the hall is required R938.63 R 1,024.00 R1,08S 44/
for Jon er than one day; et dav or puni thereof
ir for non- it i s=r hour or yurt thereof R226 20

jous purpcses per hour or part therrof

A in 1 to 7 ahove. par hour or mirt thereof

+ or turt thersof

ities, to:r da- or vurt thereof

gu1 hour or pert therof.

svstem, perdas or part thereof

orerator for reblic-address = vtrm Costs + 10%]
pur iour o poit thereof R437.25
¢ of hall for poses, [ hour or rurt thereof
ire of hall and fa.iliffes b* non- residents Nonnal rate Mormal rate + 25% o)
17 |Fridays and Saturdays: -The tariff to hire the Show Hall Nommal tariil ‘Normal tariff for hire| Normal tarniff for hire|
for hire| mentioned in 1-16 above + mentioned 1n 1-16 above}
scloed i) ss0g, L msc
18 |Sundays and Public Holidays: The tariff to hire the Show Hall Normal tari!l Normal taniff for hire| Normal tanff for hire|
for hire
mentioned in 1-| mentioned in 1-16 above; mentioned in 1-16 above]
16 above H
e + 50%| 0t
19 IRefundable derwsit par fincti, murtinge eto, R2 948 81 R3117.00
20 | Municipal Councillors utilizing the halls with special written consent {rom the Municipal Manager, for the purpose of | Free of charge| Free of charge} Frec of charge)
ward meetings, information sessions to the public, ¢.g. crime aids ete.
21 |Municipal Councillars and Municipal officials for private use (payment due immediately with booking of facility) Tariffsas|  Tarifis as applicable fo Tarifts ax applable to
applicable tof
Lrivate [ Jiivate serace priuate potuoe

Page 13

DRAFT TARIFF OF CHARGES 2022 23



Actusl] Final Tariff 20212022 Drah Tacit 20z
2019/2020]
L aril
F. MADATFEN] COMMUNITY HALL 0
Monds: s to Thursdass 0
1. |Hire for commercial purposes, dances, banquets, performances, concerts, ilm shows, bazaars and beer festivals, per R268.18 R 292.00) [TRITER
LG i fliegeol
Hire for weddings, smnives: R226.20 R 246.00 LT
[Hire for g titical meetings pes hour or part Migezal 1240 'UE R 262.00 21172
4. [Hire for exhibitions of arts and crefis, art exhibiti industrial and where the hall is required R240.20 R 674.00] Erlaaa
fio cmg duy gl or pan theregd ja oy
5. Hire for exhibitions of arts and crafts, art industrial and i ibitionis where the hall is required R61798 R 674.00| TR
for louger than ane din_per das of pari thersof.
5l o el e o b o7y i R99 11
I Hire for non grafit isati pr hent o patt thereed K10 06]

Prygisiion for functi dated in 1 167 sbove zor hour or pmrt thereof

part therout

svatent, per day or purt thereof. B
Hirc of hall for sport purposcs, per hour or part thereof R 308,00/ .
Hire of hall and facilities by non- residents Normal rate +25%| Nomnal rate + 15'/!
Fridays and Saturdays: The tariff 1o hire the Community Hall Normal tanff for hire Normal tanff for hire)
mentioned in 1-12 above| mentioned in 1-12 aboved
4 25%] - 3549
14 |Sundays and Public Holidays: The tariff to hire the Community Hall Normal tariff for hire| ‘Normal tanift for hire}
mentioned in 1-| mentioned in 1-12 above| mentionied in 1-12 abovel
12 sbove +
s +50% - 309
15 Iteinndanle depwil per fonction meeting vic R2165.26] R2 :62.00 R2.504
16 |Municipal Councillors utilizing the halls with special consent from the Municipal Manager, fos the puspose of ward Free of chargel Fres of charge| Free of charge|
mectings, information sessions to the public, ¢.g. crime aids etc.
17 |Municipal Councillors and Municipal officials for private use (payment due immediately with booking of facility) Tariffsas|  Tarifis as applicable to) Tareti o5 applicable 0
applicable tof
private persons|  |wiiuie sy
(i |OSIZWENI COMMUNITY HALL
Mondays to Thursdays
1. | fire con 100 pruiposes, dasces DTS PETINCILEGAN, EOGCOME 1A shot. sy and boor fostivals, per W2 17 R315.00 [EEE] 'Bnl
Ipus i pert dheeat
Hire for weddings, end children's parties, per hour of part fhersof, 11BLYNL) LIRS L) iaog jof
[or political meetings, per hour or part thereof, ban] el S 00| 307 Iﬂ
4 [t fim exdiiitions o ures and crafts an evbimtions, indastriel snd conmervial exlibitions whire the bl s requised 201,18 12RA.00) B0 10}
v g pert dhored oy howr
Hire for exhibitions of arts and crafis, an industrial and where the hall is required RB18.53 R894.001 TR
for Jongsr then one da, pes day or part thereof
6 Llire for non-prfit or 1zt bt et liur or ! thereof R190.08]
7. |Hire for reliZous qurposes poy hour of rs R99.1|
8. |Pseguruiion for functions comesipiated iy | - 7 sbove per hour or part thereof R85.12)
9. [Rehearsals. =rda; or purt thereof R169.07) R18%.0d)
10 [Hire of hall for sport purposes, per hout or part thereof R282.17] BII6AH)
1| Tiire of supper room per hour or part thereof 50%of tarill|  50% of tarifl mentioned| 5% of tanfl mentioned
mentioned|
under 1-9 above| under 1-9 sbove| 1
12| Hirc of rublic-address v slem r=r dat or cut thereof R33R [4 R351.00] p,vui
13__|Hire of hall and ficilities by non-residents Normat rate + Normal rate + 25%| Normal rate + 25!
14 |Fridays and Saturdays: The tariff to hire the Community Hall Normal tarill Normal tariff for hire Normal taniff for hire]
for hire| mentioned in 1-13 sbove mentioned in 1-13 gbove
mentioned in 1- +25%) 25
15 [Sundays and Public Holidays: The tariff to hire the Community Hall Normal tarill Normal tariff for hire Normal taniff for hire]
for hire|
mentioned in 1-| mentioned in 1-13 above| mentioned in i-13 above]
13 abave +
aiez, +50% = 508
16 | Refandable decoisit yer function, mestine, et R2511.56] R 2741,000 [T
17 | Municipal Councillors utilizing the halls with spegial written consent from the Mugicipal Manager, for the purpose of | Free of charge Free of charge] Free of charge]
ward meetings, information sessions to the public, ¢.g. crime aids etc.
18 [Municipal Councillors and Municipal officials for private use (payment of amenity immediately with booking of Taniffs as Tariffs as applicabls to| Tariffs as applicable to}
facility) applicable o
private jersons| private [wraies) privae pomote]
1 |CHARLESTOWN COMMUNITY HALL
Mondavs to Thursda:s
1. Hire for commercial purposes, dances, banquets, performances, concerts, film shows, bazaars and beer festivals, per R99.11 R 108.00| R114.48]
oui o juiit iberont
2. iHire for weddinzs_snniversaries and children's rartics pes hour of ruri thercof R78.12 R 85.00 90,10
irg for elitical me=tinss per hour R85,12/ R92.00{
4. |Hire for exhibitions of arts and crafts, art industrial and where the hall is required R85.12 R92.00 R97.52]
Jgr one dav oty or par beryed, per fonr
5. |Hire for exhibitions of arts and crafts, art industrial and where the hall is required R190.06] R 208.00 R220 48]
for longer than onc day, per day or past thereof
6. |Hire for non-profit oresnisations ey hour or urt thereof RTLI3 R 78.00
7. |[repamtion for 1 In 1 to & above. per hour or purt thereof ESs R6L
chearsals cer day or part tlesenl R78.12 R
I9. |Him for reliious surcoses pur hour or ort thereol gl R4S, 8 T/
10 | Hire ol the kitchen ey tumsr or peri thereof R169.07) R 184.00! R
Hire of jublic address system, per day or 1 thereof R226.20) R 246.00 Fa2hi 7b|
re of hall for sport j:rjses, per hour or [ert thereof R282 |7
Hire of hall and facilities by non-residents Nommal rate + Normal rate ~ 25¢
14 |Fridays and Saturdays: The tariff to hirc the Community Hall Normal terif] Nomal tariff for hi
for hire| mentioned in 1-13 above| mentioned in 1-13 above
mentioned in 1 +25%) £+ 259
15 |Sundays and Public Holidays: The tariff o hire the Community Halt Normal terif] Nommal tariff for bire ‘Normal tariff for hirel
for hire|
mentioned in 1-| mentioned in 1-13 sbove mentioned in 1-13 abovel
13 sbove +|
() + 50%| - 300
16 Vil ndsble derwsit v funtion, mesting ete. R308.38} R 554 R387)
17 |Municipal Councillars utilizing the halls with spesial written consent from the Municipal Manager, for the purpose of | Free of charge] Freo of charge] Free of charge}
ward meetings, information sessions 1o the public, e.g. crime aids etc.
18 |Municipal Councillors and Municipal officials for private use (payment due immediately with booking of facility) ‘Tariffs as} Tariffs es applicable tof Tariffs ax apphuable tof
applicable to
_[mivate persons; {=ivate persons; [ovEle persom
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“Actual]  Final Tarill 202172022] Thealt T arifl 2033723
201912020
In
1 |9BCHALL
Monda's to Thusylais
Y. |Hire for commercial purposes, dunces, banquets, performances, concerts, fiim shows, bazaars and beer festivals per R268.18 R 292.00 K 309.52
‘.I Lo "’nﬂiﬁl
26.20] R 245.00) R 260.7¢
wiitical meetin_pe hour or ) thereof B2 F 245 0] R
o iiie for exhibitions o ats and cref, art ebibitions, Fndusiil and ial oxhibitions where the hall is required R240.20 R 262.00) R 271.72
Lo sy dagade or g theread per b
5. |Hirc for exhibitions of arts and crafis, art industrial and where the ball is required RS92.33, R 646.00 R 68476
for longer than one day, per day or part thereof
ire 7 non-s it Jor hour or jart thereof R169.07]
7. ioa for functi ind et el

8 Lelrearsls per day op pant thereof
A Hire for relizous puiposes per hour or part thereo!

For the purpose of i byany referred to in 6 above, during weok days: For overy

zrouy af 30 children or pert thereof, per month

i ire of jublic-address s+ em_per da: or part thoreof 4030
12 |Hire of hall for sport purposes, per hour or part thereal R282.17|
13 [Hire of hall and facilities by non-residents Normal rate + Normal rate +25%| Notmal rute + 25%)
14 |Fridays and Saturdays: - The tariff to hire the Fairleigh Community Hall Normal tari} ‘Norme! tariff for hire] ‘Normal tariff for hire]
far hire;
mentioned in 1-| mentioned in 1-13 ebove| mentianed in 1-13 above
13 above +|
LU +25%| + 259
15 [Sundays and Public Holidays: The tariff to hire the Fairleigh Community Hall MNormal taritl Normal tariff for hire| Normal tanff for hire}
for hire|
mentioned in 1-| mentioned in 1-13 above +| meationed in 1-13 above|
13 above H
Aip Ay < i)y
16 __IEgiundibls deposit per fanction, meeting etc RLIS 34 R 2075 %1 R |
17 Wi it lfoes utilietmg this Bty witk gpogiol wriless gomment (rom the Municined Mmager. for the (srpassof | Fros of charge) Free of charge| Fioo of vharpe]
wanl 0 the pable, = . cree
18 |Municipal Councillors and Municipal officials for private use (payment duc immediatoly with booking of facility) Tarifias|  Tarifs as applicable 1o) Tantls ax apy
applicable
pivate persons] kil peesens peirats perond
1 _|OSIZWENI ARTS CENTRE
Leprral
[The taifls of charges shall be peyable in advence. No reservation will be made or dato will be eserved unless the
Lot fo e ingd secon plundabic Suneait, Sis foey paid in full
The full rental amount, excluding the deposit, will be forfeited to Council when the hirer cancels or postpones a
reservation, unless Council is notified in writing at least 30 days prior 1o the reserved date about the cancellation
The facility. shatl, at the discretion of Council, be made available free of charge for civic mayoral functions, functions
ol smeetings feld b Council. gud funcions spocially aporyed by Couscil,
A hirer shall Te-armange and clean the premises and exterior surraunding of the facility within the time permitied by the
Caretaker, ich he/she shall forfet the deposit paid. The Director: Culture and Amenities may, if required.
g (e
Mondars to Thursdass
1 lnira for commercial [ rpies. [eriormances concerts film shows per haur or part thereof B 346,00 el
2 |Hire for cxhibitions of arts end crals, where the Arts Centre is required for one day only or part thereof, per hour R226.00) R 246.00 Ban
3 |Hire for cxhibitions of arts and crafls, where the Arts Centre is required for longer than ong dev, per day or pert thereof | R754.00) R 823.00 (TEE
4 Hire for relieions i poses por hour or part theref
E Hire fo nam-pnnfit usnisations ves hour or purt thereof I
Proymtion for fanctions contemplated in 1 to 6 above pe hiour or mury thereof
|Rehearsals por day or pun thereof 1T
i ilities I« non- residents MNormal sate +] FVET
o Fridays and Saturdays: The tariff 1o hire the Ards Centre ‘Normal tarii Normal tanff for hiref
for hire| mentioned in 1-8 ahovel
mentioned in 1- 259
10 |Sundays and Public Holidays: The tariff to hire the Arts Centre ‘Norme! tariil Normat tartff far hire|
for hire| meationed in 1-8 above + mentioned in 1-8 above]
mentioned in 1 50%| &
1L ble devssit yur function meeting etc w Ha,

67.00] R2.155 OE
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Actusl]  Final Tarifl 2021/2023] Tivalt Tariff 202220
2019/2020
Tari _
FORT AMIEL MUSEUM
Grneral
1]Functions and ised by /or done in lisison with the Directorate Cltiry ud Amenities Lovs ol Chagel Frix of chargel Lo of charye
2| Hire of facility andfor grounds for commercial purposes, festivals, brais, picnics, children's parties, for goups below 20 141.086) R 90] 94
e
3| Hire of facility and/or grounds for commercial purposes, festivels, braais, picnics, childran's partics, for goups over 20 R181 RIv|
reupls
4|Hire for exhibitions of ans and crafts and basars where the facility is required for one day only, per hour or part 165.07] R 181
tereo g
5| Hire for exhibitions of aris and craft where the facilils is recvired for longer than one d=1 yer da: 70543 74
[lie lor non-yrofit yr ganisations por honr or purt thereof Riil
Z4Preparytion {o funet uyntepplated i 1-* glgve AL% Rid]
!lHerdnbl; duposit per function, mesting, ete 1128688 R1196]
9| Municipal Councillors and officials for private use (payment due immediately with booking of fecility) Normal tariff as| Normal tasith e
contemplated in contemplated in 1-5,
1-5 abovel s
IBYLA\VS RELATING TO PUBLIC LIBRARIES
1|1In instances where the library material is retumed after the specified retumn date, & borrower of such material shatl be RO
lighle Lo gov's fing -
(e} |In the case of audio visual material, per item per day or part thereof RI1,00 subject| R1,00 subject to maximum| R1,00 subject tof
to maximum|
fing of BA K fine of R5.00) maximum fine of RS 60|
() [In the case of books for which there is a waiting list of more than ten members per day or part thereof R1,00 subject| R1,00 subject to a| R1,96 subject to af
10 a maximum
ol Blo 0 maximum of R10 00} maximum of R10 60
() |In the case af any other library material, including books, for which there is no waiting list of more than ten members |  R1,00 subject| R1,00 subject to a) R100 subject to g
per week or past thereof fo & maximumy v fine of R5,00 maximum fine of RS 00/
fine of R5,00)
sz e per il pit item
In the case where reminders have been sent to members, g sl v S !jj B a6 04| i
2 IMembershig fin ;fl
] | et dee s Jivipp oniue the mmacrpal ares of Hen oasile and wha do not swe propery siibm it R327.00 R 309.57 Rz
el ien, Logble snuuully i adsis
sa kil [Memihership dees T whildrms ol schivdgomg age o vonmges, |jving mitside th Fres of charge] Free of charge Fiss uf sharg]
i |whoss porents o fe arihine o mot Gnti popeery sithen the said ana, on o
s ganibinn 18 o wenber of e Jibsur
(7111 | Tae following deposit is payable by p usually resident in Neweastle (visitors) and can be forfeited R496.00) R 47043 TAON o]
in total or partially if the books are not refumed or retumed in a damaged condition which is not dus to ardinary wear
Ll T
{(b)ii | Persons not usually resident in Newoastle (visitars) must supply a fixed rosidential address and are limited 1o borrow 3
L iims a1y pxg person
3 Pat;;m Cards
Fes for the raron carl R14,00] R 1348 [
i) | Thereafter oo lost card T TS [ IEY
4] Photostat cpies R
Photostat cories - | 1 A i JiLo
6| R 6.00 Jif;
ses « per A3 <oy i Black end Whire 2] R200
Photostat capies - ger A3 copw (Colour, 12 R 12 2
5 |Public access
1o, |For the use of the public access or the internet Frox uf charuel Fiee of charze| Tooe o charge]
fis Irom fine per A co (itlack and White X TFuF |
o1 IFor [yinting gur A4 copy (Colour) :
d ‘or (vinting cxr A3 cope (Black and White ! 2
e, IFor jrinting_g=r A3 cop (/1lack and White| e
|6 |Damsge or loss of librars matecisl &
(a) |Damage 1o books Estimated velue| Estimated value of book as| Estimated valug of book]
ofbook as deter| defer-mined by he asdeter-mined by thef
minedbythe| ) libsarian at the time o
librarian at the| librarien at the time of’ .
ime of damage, " 52 e,
uton damage, but not exceeding| exceeding the cost of the]
ikt the cost of the item! iter
() | Lost books Fult cost of Full cost of item| Full cost of item|
item
(c) |Damage or loss of records, videas, films or any other library material Full cost of Full cost of item Full cost of item)
lhum

M GROUP ACTIVITIES ROOMS

Newastle Librar,

Ma not be used fii relizious and/or puilitical jurioges,

The tariff of charges shall be applicable to the hire of any group activifies room or any of fhe faclitics In
therewith and shall be ;i3 able (n advance,

[Any group ectivity room and all facilitics and services shall, at the discretion of the Council, be made available free of
charga for civic mayoral fnctions, functions and mectings held by the Council and functions specially spproved by the

private persons|

Conyil
Cultural and/gr i — tr: the Directorste Culture and fimenities Free of Charse| Fres of Frec of Cliares]
2 'Where the sivup activity soom is reived for one day onl or purt thereol i<t hour A 15801 E_148.19) RIF7 61
3 (a)|Use of group activity room where it is required for periods longer than one day, per day or part thereof (normel office R 1,061.00) R 1,006.52 K160 91

Iuory 000 - 1IN0 igilvi

1b! | Thereafter nomal hour' ta-iffs azuly
4 degesit per function, meeting. ete. 496] 1 470.871 FITRH
5 |Municipal Councillors and Municipal Officials for private use (payment due immediately with booking of facility) Approved Approved tarifls as Approved tariffs ay
tariffs as|

applicable tof applicable to privatef applicable 10 povate|

e appl

gern s ongly
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ELECTRICITY SUPPLY BYLAWS

e
Dhrult Tarldf 203233

1.__|Abbreviations and Definitions
Tl A bkt
< Less then
= Less than or ¢ynal o
> Greater than
Ed Uiiisieg than e gl 1o
A Ampere
3 Cainy
c/kWh___Cents per kilowati-hour
LPL Consume; juice index
W] Gi
Ll
kVA Kilovoll-ameere
kverh Resctive kilovolt-amp=re-hour
kV Kilovolt
LW hilowep

he
IMF MA_ Mlusicin

iiance Musmusemit Act No. 56 02003

IMVA _— Megsvolt-amper=

A ot apyticable

byionil Engrye igusiaor of Sowih Afijca
ified maximum demand

‘et lueint

Dhgfinitions

| Account: Jsa grouping of of delivery according to the sante valtage or location

mwed Tyl gt v ms o WWI 0 TOMWi

Bnrye - wich Wit of energy oo
L e tanifls the uhaige mas be line sensimally 4l

(vctive) Enrgy Chargr

Administration Charge / Baslic Charge: It is a contribution towards fixed costs such as meter reading, billing,
administration and maintenance input and is a fixed charge payable every month whether electricity is consomed or

-
el Utilised Capacity: 1s the higher of the customer's NMD ar maximum demend, messured in KVA, registerod
duriig a sollivy twelvs miorth peyiied

Billing: Is the process of producing and delivering a bill (an sccount or invoice) for payment by a customer, calculated
from the tariff schedule o as per agreement between tho parties (e.g. special pricing agreements), and for the majority
of creomen the miznred sod recoodod b ihe muiering oot

Billing Period: [s the period from one meter reading date {actual or estimated) 10 the (ollowing meter reading date
actual or estimated.

Chargeable Demand: 1s the highest average demand measured in kVA in a billing month during the chargeable time

crivaks wiwiciliedl ¥ egub lacil

Chargeable Time Periods; Are the time periods when demand registered will be charged for. The chargeable time
uziials diflor wnil eyibed with 1l resseurive Uil

o
IEnergy Demand Charge: Applicable to Scale 4 end 5 tariffs, is 8 R/KVA charge per premise which is seasonally

Cost-reflective Tariffs: Ane tariffs that distingnish between the unigue cost components (or cost drivers) for a specific
custamer or cnstomer class and where the cost compenents recover the full economic cost to supply electricity to that

differentisted and is based on the chargeable demand registered during the month in order to rocover peak energy

Estimated Load: The total connected load of an installation reduced by the diversity Factors acconding to SABS ©

[Key Customer: Is a customer identiied by the Municipality that recsives special services or consumes/records more

+ A nominal voltage of 132 000 Volt (£ 5%) betweon any of the thres phase conductors (SABS 1019).

b it SO0 VA revenlings ai gonli sites

Licensed Area of Supply: Is an arca for which the National Electricity Regulator of South Afiica (NERSA) has
issued 1 licence to the Municipality under the provisions of the Elcctricity Act, No. 41 of 1987, as amended, for supply
of elestricity in that arca. Newcastle Municipality tariffs arc anly applicable where the Municipality is licensed to

sy
Load Factors 15 a ralio borwoen the actual energy consumed and the energy that could have been consumed bad the
omamid rermained g i auasiem fir s ilsns porivd

Low Voltage : A nominal voltage of 400 Vol( (+ 10%) between any of the three phase conductors and 230 volt (+
1024 bytwer ainy phase sid e poutral condnstor |SATIS 10141

Maximum Demand: Is the highest averaged demand measured in KVA or kW during eny integrating period (normally|
3 pmintes) within 9 desi o illing gerivd ddusing ull diie seriods)

Maximumm Demand Charge: Payable for cach kilovoli-ampére (kVA) supplied by the Council to & consumer during
the demand integrating period of 30 (thirty) consecutive minutes in the month or such time periods in the manth as

auid b sl

Medium Voltage : A nominal voltage of 11 000 Volt (£ 5%) betwoen any of the thres phasc conductors (SABS 1019)

Manthly Utilised Capacity: Is the higher of the customer's NMD or maximum demand, measured in KVA, registered

duiin ihe billing wenth
Network Charge: s a charge payable per premise every month, The purpose of the netwark charge s 1o recover past
of the fixed netwark costs (including capital, oporati i and reforbishment) associated with the provision
of network capacity required and rescrved by the customer. For some tariffs the network charge is unbundied into
Network Demand Charge (NDC) and/or a Network Access Charge (NAC).
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Acn:;l Final Tariff 2021/2022|

Network Demand Charge: Is a charge that recovers notwork costs on 4 variable basis and is payable for the
hargeable demund segiatetol durize the manih

Dralt Tariff 2022723

Network Access Charge: Is a charge that recovers network cosis on a fixed basis and is based on the annual utilised

v

| Notified Maximum Demand (NMD): Is the maximum demand notified in writing by the customer and accepted by
the Municipality, that the customer requires the Municipality 1o be in a position to supply on demand during all time
periods. It is normally the capacity that the Municipality will reserve for a customer for the short term, ie. the
following year. One calendas-month's notice must be given in writing by the consumer 1o the Council of any increase
or decrease in the notified maximum demand and of the date upon which the revised supply is made available, the
notified maximum demand shall be incrcased or decreased accordingly. Note: The notification of demand is

L L Ll e AN el

Point of Supply: Means a physical point on the clectrical network where electricity is supplied to the customer or
'Wiiees the sustomer's erwork conneces to tha ai the Municipaliv ol see puemise|

Power Factor: [s the ratio of kW to kVA measured over the same integrating period. Note: Contractually a
centomar mar o hae g dadae pomer focror o @ o ficror fhedonr (LAS

Premise or Paint of Delivery: Means sither a single Point of Supply o a specific group of Points of Supply located
within a single substation, at which electricity is supplied to the customer at the same declared voltage and tariff, and

b g igscring o & d

0l
Rate Companents: Are the different charges associnted with  aril that recover different costs, for example energy

AT

Rate-rebalancing Levy: Is a separate rate component, shown on Scale 5, Time-of-Use tariff for customers' bills and
indicating inter-tariff subsidies (subsidics between tariffs) in & more transperent manner. The rate-balancing levy is
applied to the total active energy consumption and is not subjest to the voltage and/or transmission surcharge.

Reactive Energy Charge: Isa chasge applicable if applied, to Time-of-Use tariff and is based on the reactive power
used. It is levied on every kvarfh (reactive energy) which is registered in excess of 30% of the KWh (active encrgy)
supplied during the specified periods of the month. Thers is no reactive energy charge for r customer aperating with a
lagging power factar of 0,96 or better. The method of caleulating this excess differs and is described with the

dlae ducill

ingle-phase Supply: A 50 Hz n.c. supply ot 230 V r.m.s, phase-to-neutral. The neutral carries the full load current,

Tariff: 1s s combination of monthly charges cach at particular rates that aro usually escalated annuslly and are applied
to recover measured quantities such as consumption end capacity costs and unmeasured quantities such as service

Three-phase Supply: A 50 Hz a.c. supply 41230 V r.m.s. phase to neutral; 400 V r.m.s. phase-to-phase (120" vector
Lihase di

Time-af-Use (TOU) TarifT: Is a tariff that has different energy rates for different time periods and seasons in order to
more accurately reflect the shape of the Municipality's long run margina! cnergy cost of supply at different times.

Voltage Surcharge: Is a percentage surcharge [evied to customers with lower supply voltages as s contribution 1o the
cost fo transform electricity from 11 kV to lower voltages. 1 is calculated es a percentage of the active energy charge,
the energy demand charge (where applicable) and the network charge to reflect the higher cost at lower voltaga.

Conditions agpilicable to all tariff scales

A consumer may apply to the Council to be billed on cither the standard or the Time-of-Use ariff. A consumer may

A cxesda srcripd w12 oty

not apply 10 change over from the standard 10 the Time-of-Use tariff or from the Time-of-Use to the standarg tarifi more

®)

A consumer may apply to the Council to reduce or to increase the size of a circuit breaker (MCB) or the notified
maximum demand, A consumer may not apply to reduce a circuit breaker or 1o reduce the notified maximum demand
ey s occe i w'vniid of 12 wonthe

()

Definitions not covered by the Council's Bylaws will be the same as those recorded in the Eskom Tariff of Charges.

@)

Al infi structure up to the paint of supply remains the property of the Newvastic Municipality and shall be handed
over in accordance with the Electricity Dep s standards. Mai af these assets and repl will
sheiefore be for the Nevaaails. Jcimalin’s sucomn

Scale 1: 20A domestic supyplies__ —
“This scale shall also aral to indients with a maximum ostimsted load of 20A single phase

|Scale 2 : 60A domestic supglies

Monthl. basic charac j=r metered on coint of supplv whether electricity is consumed or not 6

Acive enery: cl per kWh consumed durin: the month L 358| Contal
1| Preguy inent meter taniff:

lii Active enery chavr et KWh consumod 103 ot

‘This scalo shall also apply to domestic dwellings, churches, charitable organisations and sporting bedies with a single
| hase sug

Monthi: basic charyi:-

+ Per metered {=-int of suyijdy whether electricity is consumed or not i8] 137117 3
Per vacant lot where electricity can be connected R21685 R 26395 %Eiz:gl
Active eners: charue
1 Standard tariff j; kWh consumed during the month -
i, _Inclining Biock Rate Tariiff |IBTs) for i ic customers as follows:
Domestic Conventional —
Block 1 : (0-50kWh R105] 1.2583 cents| 136
_|Block 2+ 151-350kWh | R134 10137 et 178 cents
___|Block 3 : (351-600kWh) Rl 18105 cents| 195 gend
Block 4 : (>600kWh) : = R1.52] 1.8678 cents| 2 2cen
(i) Time-of-Usc tariff per kWh consumed during the menth in sccardance with Eskom’s specified time schedule
__|TOU-Tariff Hish Season -
4.3206 cents] 467 culit
= 1.6580 cents| 1.7 gent
0.9813 cents 1116 cents]
| |Navlonal Szovis Codes to be exemsted Irom turving electricity consumytion during oll-pak il 22H00:.
TOU-Tariff Low Season
| laiPesk _ R2.15 2.6195 cents T
Standard 12| 1 3673 cent; 146 oo
ic1 Off-peak RO6) 0.7446 cents i
tivi Inclininz Block Rate Tariiff (([T’s! for residenti ic cust on {retid electricity, as follows:
| Domestic Pre-«id
R[.(ﬁl 1.2583 cents| 1 3 ceniil
== RL34 L6157 cenl 175 et
51-600kWh' R R. g{ 1.510% ceyig 195 sents
_Block 4 : | “500kWh RL52 LBG78 cents|
st inatigent Dol =il ke setaidiacd to g g ol 8o BN god the bauis chirge oy b |

Page 18

DRAFT TARIFF OF CHARGES 2022 23



Draft Tariff 202223

Acl Final Tariff 2021/2022
201972020
L
5. Scale 3 : Large domestic sujjilies and small business jiremises
(8)| This scale shall lso apply to churches, charitable orgenisations and sporting bodies with a load greater than 60A
single hase but not exceeding 904 three phase
(0)| This scale shall apply ta the small business consumer where the notified maximum demand is less than 65KVA
supplied al low voltase
(51| Manthl basic chaive
) Per point of supply whether eleciricity is consumed ar not to metered connections for large domestic and small R616.95 R751.01| FRL ]
business consumers —
(3i) For a vacant business siand where electricity can be connected R615.43 R 749.09] [T
1iil_For a vacant domestic stand where electricity can be connected 1]16.85] i F
1) Active en¢sxy charue
1i)__ Standard tadff per kWh consumed during the month R1.44] 1.7561 cents [T}
(i) Time-olvse tariff per KWh consumed during the monlb in accordance with Eskom's specific time schedule
TOU-Tarifl High Season
(a) Peak } 2883 gty (I
ify Standard i
ic) Offusk
TOU-Tariff Low Season
(a) Poak 1.9044 cents 20
ihh: Standard L2119 couls L
161 Offspesic 0.628 cents) Lt vend
16, Scale 4 : Medium business snd industrial premises
{8)| This scale shall apply where the notified maximum demand is 65 KVA but less than 500 KVA supplied at low voltage.
Where the notified maximum demand on the premises of & consumer exceeds 100 kVA, the Council may require the
i consumiy 16 be gunsestpd 1o e wgdivin oe high voltage s
(Il Manthty hasiz Charps-
(i) _For a vacant stand whem eloxt ITRER) R T4% 18
1ii) For & metered stand et ;wsint of supply whether clectricis: |soa|s\lmed arnot IR dLinyian TEEET
{¢)|Maximum demand Charge:
ii) Standard: Network demand chazos ¢ prer month I3 B GH.3T!
Network access charse ¢ S TR B 144,03 7
__liii)_Time of Use: Network demand che s MLl 12 43 maf 5
*agtwork access char. B3139 EAL FR]
01| Active enezer Ch
11} Standard tariff gus KWh consumed durins the month D IR UG53 ] cont e
(i) Time of Use tariff per kWh consumed during the month in sccordance with Eskonr's specified timo schedule:
‘TOU-Tariff His | Season
a1 Peak 411,08 3.7506 cents! iy
it Standard Lol ooy 3
[ ol Off-euk ROS8/ 1.0729 cents [T
| TOU-Tariff Low Season
|a| Peak R261 3.1732 cents! 4
1:1_Standard 2117 14274 cents| TE)
icl Off Peak = _Ro.73 0.8884 cen 56 genly
7. Scale S : Larye business and industrial jiremises .
(8)| This scale shall apply where the notified maximum demand is 500 kVA but less than 4500 kVA supplied at medium ar
hizli voltage
&) | Monthl. basic Chatue: - i
{i1__For a vacant stand where electricil: can be connected R61:43| _11749.16/ ki q
i For a metered stand ser toint of supply whether electricity is consumed or not R2 606.44 R 3.I1L7_91 R
(c)| Maximum demand Charge: -
i, Stendard;  Network demand chuiw tr VA supwlied per manth RI25.72 153l TR1&S T
Network access charar ror kYA supplied, per month 11111.47) R 135.69] lah &
1#i) No demsnd charye is pavablo in the off pusk j<rinds according to Eskom’s ‘nijht save' aniff
(i) OFF Peak period shall be between 22:00 and 06:00 on weekdays including Saturdays, Sundays and public
holida: 1. as amended from time to time.
(iv) Time-afuse tariff per KVA supplied per month payable in peak and standard periods on weekdays and Saturdays
(v)_Timo of Use: Netwark demand charue per kVA sujiplied, J'u_mmuh R43.17 R 52.53 SR
Network access chaius ¢ m_ml 19 Q it
‘VIJ Na demand charge is applicable during of peak peviods lcoondmg to Eskom’s jpewified time schedule
7078 0.9521 cents| 1 C2H
3.2886 cents| R3 5517
14018 cents) R1 5149
i 0.6811 cents| Ru 2356
| TOU-Tariff Low Season _
inl Peak R1.56 1 R2 0568
il Standard Rl éﬁ] 2119 cents, kTG
ic: Off Peak —— R0.52] 0.6288 cen & n%uil
i, Volase surcharie | Onls ajlicable on the Time-of-Use tariif|
| Caleulated asa of the network demand, network access and active energy charges
Supul: voltass;  >500 V and <66 kV. 10 07%, 10,07° 10,077
<500V 17 17.30%| 17304
1w (Onl alicable ou the Time-of-Use tarifl) _
Anidied 10 the total active enetic: consumuiion. vur kilowatt hour 3.10 3.10 Cents - i
Scale 6 ; Special
‘The Council reserves the right to negotiate special agreements and the applicablo tariff with consumers where the
notified maximum demand is 4 500 kVA and higher suzlied at medium or high volige,
9. |Scale 7 : Departmental
Al electrical services used by Council may be considered an axempt charge. This applies to the consumption and
availsbility charges.
Sundry Charges
Rejlacins the existin sinsle-rhase meter with another t11= of sinule ifiase meter | [#=-[iiient/ standard__ 12 500, I ‘Qol.nol
Revlacing the existiny standard three chase meter with:- R0.00)
13} A time of use meter R22, 0 R 26 866.00
1iil A three rhase irent meter (0ot available! R3, R4091 “ | Ed, A
(c)| Replacing the existing billing programme in an electronic electricity energy meter 1o accommodate & change in tariff R1,100.27 R 1,324.00 R1AGT 44
1d | Retlavins the existi d/bumt/lost ket for pres mofer
()| Any clectrical service connection up to 1500 amperes as desvnbud inscale 1,2,3,4, 5 and 7 shall comprise of the
basic charge as indicated in schedule A, B and C as well as the metering required as indicated in schedule D. All costs|
uex find pacludine VAT
SCHEDULE ‘A’
| |SINGLE-PHASE DOMESTIC SCALE |.2 &3
AMPERE KVA
60 13.8 R7.021.34
184 | 195431 R12,1769
230 R11.693,09] RI1913
[UspiEss DTTETIIA) SINGLE- TIIASE 1
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Tari
7 -
13.3 R 17.406.00, jLEL )
184 ——— 5] '~1|,5-9<.! I *uI 27,
Il 230 R26 284.32| 1131 626.00]
SCHEDULE 'C
THREE-PHASE: SCALE3 4 5&7
AMPERE KVA
I T - [EESTET T i (A w
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|30 55 R73.826. ik 1 i — ]
100 70 — U2 260 4] BT
125 87 RI33R15.3:] RI70 465 36
1150 100 i |64 878.12] m:xz_gg}
175 120 91.800.8 i
200 138 R213.168.7
225 - 185 —
250 173 — 347,950 65
300 207 R473778.48)
350 242 o6 379,47
450 315 R536.483.657]
600 415
| 1700 485 — 72843 20 3
| o0 624 RRG69 455,28 R 1,046 1zs.@l
— 11200 831 REYE533 D)
1500 1040 R1049 452.98]
___|SCHEDULE ‘D*

METERING AND CIRCUIT BREAKER |PER ONE SET|

Sinule-Phase KWh standard tarifffjrepsyment/time of use tariff

for @ redussion in supwls

()| The tacifs contained in Schedule E shalk be payable for circuit breaker replacements when requested by the consumer

__|Threc Phase kWh standard tariff
Three Phase kWh time of use tariff 124,02 2
| Three Phase kVA/KWh standard or time of use tanff RI0.03 1.4

costs where after the consumer vl bo lisble for payment of RS48:54, per KVA (VAT nat applicable) fr incieased

o iy

____|SCHEDULE ‘E’ B

CIRCUIT BREAKER REPLACEMENT . R0.00
Sinule-Phase to a maximum 30 amy+res for scale | consumer . 121 26727 R 1527 001
Sinule-phase to a maximum 100 ampsnos R1609.06 R1 ] Ry
Three-thase to 8 maximum 100 amixres Biio2] R 2005 00] I BLT

(g} All service connections above 1500 ampéres as described in Scale 5, 6 and 7 are based on cost plus 10% plus extra
metering costs as indicated above in Schedule E as determined by the Director: Technical Services
f Elegarical hochasical Senipet

(h}| Any slterntions to existing service conneclions shall be charged at cost plus 10% which shall include the contribution
10 the additional transformer capacity requirements. The minimum amount payable when ouly a circuit breaker change
is required for the upgrade, shall be the difference between the old and new scale as indicated in schedule A, B and C
unless the client is within the capacity originally applied and paid for, or as determined by the Director: Technical
Services (Electrical/Mechanical Services)., Domestic premises requiring three phase electricity shall be charged the

_...lmr.mn acale s indlvatest in sohodile Cand 11

| The existing service connection or 65 KVA, the greater of the two, shall be deducted from the transformer capacity [TITE] R 660.00 T )

Whero the consumer has ariginally contributed in full for the tata! transformer capacity or & larger transformor is
installed acainst the consumer’s oridect. no KVA i ion charge will be levied.

of the current store stock value of these materials. When a service connection is reduced the consumer shall bear the
full cost of al! the material, transport and iaboor and no refund of any monics on material will be allowed.

Store stock materiat which is re-usable shall be returned to the municipal stores. The consumer will be credited 50%

C_ jlus metering as rejuired.

More than one supply o metering point per domeslic premises shall bo charged for as per three phase supply, Schedule

srl seit KVA as pe the Network Charge (7c1.

Upgrades from single phase to three phase supply shall be caloulated by subtrasting the existing KVA from the requirsd

ions above 1500 amzre.
The consumer may supply material and labour or appoint an electrical contractor. All material supplied and work
carried out shall be to the specification and satisfaction of the Director : Technical Services (Electrical/Mechanical

Services (Elestrical/Mechanical Scrviess) o oversee the project, Tasks and materials &s determined by the Director:
Technical Services (Electrioal/Mechanical Services) shall be carried out/supplied by the Department
Electrical/Mechanical Services. The project shall be approved in writing by the Director: Technical Services

labour or appoints a contractor, all existing materials shall be reumed 1o Council and the consumer will not be

hed e st kil

Sorvices) (Second-hand materials life time guarantee). A cletk of works shall be appointed by the Dircctor: Technical

(Eloctrical/Mochanical Services) prior to the commencement of any work. When a consumer supplies material and/or

All mateial supplied by the consumer, and workmanship, shall be guaranteed for & minimus of twel ve months or

tonger as required by the Dircctor : Technical Services ical Services). All costs as

for the consumer's account. All materiad as determined by the Director: Technical Services (Elestrical/Mechanical
Sorvioes) shall be coded to Council upon completion of the project. All material, transpart and labour supplied by

determined by the Dircctor : Technical Services (Elestrical/Mechanical Services) during the guarantee period, shall be

Cauncil shall bo at cost plus 10% as determined by the Dircetor: Technical Services (Electrical/Mechanical Services).

unless the consumer reyuests alterations to the oriuinal design.

(,) The cost of service connections shall be & fixed cost calculated at cost plus 10% and valid for sixty days from date of

(k) The paint of service connections is the point at which the inslallation on the consumer’s premises is connected to the
‘Council’s supply maing, or as determined by the Director : Technical Services (Electrical/ Mechanical Services).

|| The followinz shall be the regcmisibility of the electrical

1i1__The joint of the cables between the yropurt: and Council at the =-int of suyy.

for th between the oy and Council's equirrent
(m)| A security deposit shall be paysble by all consumers as determined by Council from time to fime. When the
application for the provisian of servioss is made by a corparate bodyflegal person, a natural person together with the
corporats body/legal porsan, shall be accountable for the payment of all levies duc to Council for serviees rendered.

(i} An edditional length (as determined by the Director: Technical Services (Electrical/Mechanical Services) of cable|

Deposns may be recalculated to cover an estimated two énd a half months supply as determined by Council from time

fee/ late suyment fee ici ~

Inon indigznt! di ion fee / late pizsent fes elestriciry !

tindizent di ion fee / late (=« sient fee  electricity |

rmepmid meter 20 AMP) blocking of meter

Busmss ‘water restriction fes 219
(nan indigent. water restriction fec —
lindisent| water restriction fee *LiLl
viii | Business reminder fee notice (hand deliver:'|
ix: Business mminder fee notice sms / mms/ email
. Residential reminder fee sms / mms/ email Rl i
sidential (non indiz=ut) fee notice | Hand deliver: |
(o) (.) Fee payable for the reading of meters on finalising an account, supplementary meter readings requested by R167.61 Waid 13]
and rersst visits due to Jack of normsl access for manth]' meter readini. re visit. -
ii._Fee for new servic . notice of which was received av'after 13H00 for same day service. 1130527 B.ﬁﬂlﬂ‘ BETTHE!
(iif) Fes for the reading as well as analysis of special meters which are equipped with memory-bank facilities, R1,180.89 R 1,421.00 R1 50 26/
derendinge on the total data available in the memary-bank of the meter
\Fees for each visit of a ive of the Elcctricity I to the consumer’s premises: RO.
Demestic S A3y T30
(i) Business/Industrial R708.54 R 853.00 LR
ns[ction fees: -

i) Initial inspection ct‘my installation

Free of Charue

i) The following tariffs shall be applied for the inspection of en existing installation if requested by the consumer

F:ﬂnﬂ:h!j

Al ey

flsa0as]

Eigei i)

FTRTE
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The following shall apply to unmetered elestsicity temporary connestions: Should the electricity be mmed off and the
consumer requests an extension of timo, the consumer shall be charged for a new connestion, Should the consumer
request an extension of time prior to discannection, then only the daily rate will apply (a minimum of 24-hours written
notice shall be required for an cxtension of time), A call-out charge of R569.87 shell be payable for the connection

2019/2020
{l'} Busi dustrial = R2.223.12
iri|Fees v able for the testing of ene;y: meters ;-
(i} Testina of each sinsle-phase meter R1.17337
1ii)__Testink of each three-phuse meter — JLL 30
(i, Testing of any other iy« of encray meter Cost +10% Loxt 100
181|A fee of R1 073.54 is purveble per 24 howr rius a feo of R536.08 RL 07%%4’1 1 368 46)
ench 24 hour wriod thereafter for the followin.c R53607 ROHL 1)
Sinulc-ziliase voltass recordings o Uil
" Sineleliase current secordi .
{jii: Three-phase cumrent
(iv] Thiee-{hase voltags recordinus
ivi_Power-factt dii
(vi}_Chuality of sucly to a consumer according to the resjui of NRS 048
(1| Temporery connections shalk be restricted to unoccupied premises, gatherings and functions. Temporary connections
wmay not exceed a periad of sixty days tnless written approval has been obtained from the Director : Technical Services
(Electrical/Mechanical Services). After sixty days the electricity shall be turned off without farther notice.
Temporary metered connestions shell be charged at the samo ratc as a permanent connection as indicated in schedules
____|ABC and D. For consumition as well as ion. the reriod of sitt. davs shall anply.
R569.87| R 685.00| Lol

consumption fees for unmelered electricity temporary connestions as indicated in schedule F shall apply per
uLpeiad oloan thopal
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SCHEDULE ‘F — -
___|Single-Phase

|AMP¢RE

T 46 a0

R312.37

[194.65]

R 47400
J 6iis 00

No refund will be allowed after di

u.| Floodlishtins for security ruirzwacs shall be sutelied an the followiny con

(i) A consumer requiring floodlighting for security purposes shell be mponsnble for the total installation costs
thereof. The il ion shall be performed by Council,

il Fixed amount fu: ablc on o monthl: basis for electrici: consumed ey indicated below :-

125-watt —

R70.10

R AL 004

250-wart

R14323

400-watt

RI0%5]

E

Giii) Luminaire(s) shall b< removed upon request, however, peyment of rental shall terminate at the end of the month

following the date of removal thereof.

(iv) Removal of the lumineire(s) shall be free of charge, however, all luminaires end associated equipment shall
remain the progoity of Council.

() Repair costs shall be the responsibility of the consumer in the event of vandalism. Repairs shall be performed by
the Conncil.

1vi}_Amount jaable for the sunyl- and i on of floodlizhts. jt floodlizt:

125 meroury vapcur fitting
iali-tressure sodium fittins

[ Amount plynbl: for the installation of a floodlight fitting supplied by the client. Only floodlight fitings approved

b the Director: Technical Services (lectrical/ M ical Services) shall be scuepnad

{vi1i| Amount ;s sble 1o iant a sireetlizit ple for the mounting o s firoslighi R 52342.00
21| Fees rxvable for the secositioning of stroetlicdit pedes:-

(i) __3 metre mounting hei: A2 TRitH
\ii; 7.5 and 10 metre mounting height . B 105

Lw | Fesmporan izhts installed on existing streetlizht prles onl
Instal and removal:
400w ] 2
250W — 112 173.00 ATIRT
125 W ; R217300
Hiriny, and clec fon per 24 hour period:
400 W R11Z 73] 111152200 14333
250 W _ R74.67
125W Ji3s 10| B4R

1% )| The followins shall apclyto i od sizis supilies with electricit from streetlichts circuits:

i1 the installation costs shall be as per schedule B or C _*
Monthly fec payable, per 100W o portion thereof. Paymeni shall terminato at the end of the month following the R38.10) R 46.00) A n|
____|date of removal thereof .
v)|Demand control relavs shall be installed prior to the ene=izins of electricity sugwies.

The electrical contracior appointed by the property owner shall install the demand control relay at no cost to Council
and according 1o the requirements of the Director: Technical Services (Electrical/Mechanical Services). The said
putavs shall regnain (e oty of Council .
Demand control relays are obtainable from the offices of the Director: Technical Services (Electrical/Mechanical
Services|. .
Demestic consumers on the standard tariff shall have a demand conirol relay installed contralling e« sers.
Domestic consumers on the time-of-use tariff may have the demnnd control relay removed in which instance the relay
shall be retumed 1o the Directar: Technical Services (1 ical Services|.

(2)| The Director: Technical Services (Electrical Mechanical Services) will provide, frec of charge, such technical
assistance which may be required to comply with the regulations as set ont in the Occupational Heath and Safety Act

- o sdiaritiem R419.03
a4, Tl\e reticulation cost for & a subdivision ofan existing residentinl pragerty will be R599741 R7.16.00 R a4l

(ab) Whera an eloctrical supply is found 1o have been tampered with or the meter bypassed, the following tampering fee

plicable Network Charce

B e et
Maeter replacement fez es per om 10, Snndry Charges (d), Schodule D, which depends on the type of meter used

R6,221 38

| Sundry charyes ss pvi (L sbove
Electricity ion as per
.10 of the Sugpls Bylaws,

ho-2OtEeiat Eevo Prov ettt imatingCH i hapler

{Seven (73 day notice period for payment from date of letter deliver by hand, failure to comply shall result in the
electrical rower to be switched off i

Payment/Arrangements to be mado at the Budget and Treasary Dy proof of tobe

|troduced,
(m:) Damages ta Traffic Control Equipment, in cases of an accident, inclusive of damages 10 any electrical equipment :

R7,618.64)

TAIl the abovementioned tarifls in respect of services rendercd arc subjoct to value added tax s determined from time to
time
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DRAINAGE BYLAWS

| The followins fees shall be p=d for blocked sewers and sewer connections:- — —

1. |Fee for clearins g ivate sewer blociux _
&1 Durins normal office hours. s+ blockase RI 05067 B 1092 FTRCEAT]
(b After normal working hours, (7 blockage. R727.ﬁ| RmE m:q

.| Fee for irovidine sewer i
(8| 100mm i =__ _7837.327:1 R8 143} 3
(11 Connections in excess of 100mm Cau +1%] Cost + %] st £ 1%

All the nbovementioned teriffs in respect of services rendered are subject to value added tax as determined from time o
time

[INDUSTRIAL EFFLUENT BYLAWS

1. |The monthly charge payable by the owner or occupier of any trade premises in respect of any industeial effluent
discharged into the Couneil's sewers, shall be assessed by uThukela Water at half yearly intervals and be notified to
such owner or ocoupier not later than the 315t day of December and the 30th day of June in each year in accordance
‘with the formula prescribed in paragraph (3) hereof, on the basis of the average result of not less than six enalyses of
the streagth and quality of such effluent carried out at any time by uThukela Water during the preceding six months,
which analyses may be at the discretion of uThukela Water be based on individua! snap samples or on composite
samples collected i a manner and under conditions approved by them from time to time, provided that each time a
sample for enalyses is taken one hal{ thercof shall on his request be made available to the owner or occupier of the

"The charge thus assessed shall be payable in respect of the volume of iadustrial efluent recorded or determined as
having been discharged each month during the preceding six months with effect from the first reading of the industrial
efilucnt or water meter e the case may be for the month of Januery or Julyin esch year.

2. |In the case of trade premiscs from which industrial efiluent is discharged into the Council's sewers for the first time, &
charge shall be payable in respect of the interim period between the date of the first discharge and the 3 st December
or 30th June as the case may be. Such charge shall be assessed in accordance with the formvla preseribed in paragraph
(3) hereof on the basis of the average rosult of not less than six analyses carried out by uThukela Water from the date of
first discharge and shali be paid in respect of the volume of industrial efflent discharged each mouth dusing the said

inirrim.oeriod

‘The charge payable in torms of paragraph (1) and (2) herof shall be nssessed in accordance with the following
formula:

30.8 +OA - 50; cents per kilolitre.
20

1OA = ma3A 4hr KMn04 .
Where OA is the oxygen absorbed, expressed in milligrams per litre, from acidic N/8 potassium permangenate in 4
bours - and whera the OA is determined by uThukela Water on the well shaken sample in accordence with the method
of chemical analysis given in Schedule D of the Couneil's Indusirial Efluent Bylaws, or as he may deem proper, having
regard o the nature of the industrial eMuent to be analysed, details of such methods and the results obtained to be kept
available for & period of 12 months for inspection by the awner or acoupier of the premises from which the cffluent

In the absence of any direct measurements, the volume or quantity of trade effluent discharged inta the sewer each
tmonth from any trade promiscs shall be estimated and determined by uThukela Water from the monthly quentity of
water consumed on the premiscs concerned, whether obtained from the Council or from other soures, due allowance

being madc for water used for domestic purposes, water lost by reaction or evaporation during the process of
I )

i et . Ve gt G e il epodiicts

| Al the sbovementioned tariffs in respect of services rendered are subject o value added tax as determined from time 0
time

WATER SUPPLY BYLAWS AND SEWER BYLAWS

A, |WATER

| Charges for the supply of water to all properties within the municipal area on condition that the property can be

s develope:! and can be connested to the water suzyl, mains.
1. Monthly availabilils levy

R247.79| R270.14

Vacant pruperties. vuvable by the owner

‘AUl other properties. pr metered connection of sujyl: _juable :_the ocoupier RS0.12 RS5.07

[Indijent 5 will b full | subsidised

2, Consumption Charjes

Charges for the supply of waler (o cansumers for every kilolitre metered over & monthly meter reading period where a

| measering device has been installed:-

0-06k . R11.14 RI2.16
0720kl RILIS Ril.17 5]
| 21.40K R12.52 Rmil gl
4160k Rii(7 T
more than 60 k1 RI13.92 ms.|_91 “q
Bod: Curjxnite. Sectional Titlex Cluster Homes & Old Aal Peoy les Home:
Consumtion: Charye at the 3rd block of the residential tariff. yur k. RI12.52 R13.66] L .E;F
| Indiz=t households will receive & maximum 6 kilolitres free basic water.
Industrial and business R1L14 RI12.16 mz_d
Bulk - Karbochem | Per airsmient) R18 Per. Fit T
| 1iis_Residential proseriies connected to water sujply meins, = month - not metered R278.41 R303 7 EFD
idential sroirties served be standuites. per month _
| Non-residential morrties connected to water supipiy mains. p<r month not metered R278.41 R303.39] TFIED
4. Drousiit surchaize

| The drought surcharge will be charged as & percent, which will not exceed the limit of water use percentage as gazetted
in terms of item 6 (1) of Schedule 3 of the National Water Act from time to time, that will apply to all customers only
during & declared drought and only on the vahime of water used. (FY16'17 drought surcherge maximum is 30% based

e et Mo A0
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Tayil
haviny water borne sewer. excluding bod: yarprrsie unit_pomble by owner monthl: L4 a7 B4 2o
Bod' corprate unit. o able b owner monthl: — R169.41] ml
Residential other than water bome sewer_ s+ able by owner monthl: W3 24 A2l
Business and Industi~. ger kilolitre of water consumed. jir: ulde monthly R4.17, RA.Sj
The Lesos will be responsible for the availablity levy charged against any State owned improved property which is
ini: &y the Provincial Depurtment of Public Works —
Indizeit holds will be fulls subsidised
C. |MUNICIPAL OWN USE -
Al water and soweraga sorvices used by Council may be cansidered an exempt charge. Thig also applies to the
availability and fixed charges.
D._|GENERAL
1. |A security depasit shall be payable by all consumers as determined by Council from time fo Gime. When the
application for the provision of services is made by a corporate body/legal person, o natural person together with the
corparate body/legal person, shall be accountable for the payment of all levies due to Council for services rendered.
Deposits may be recalexlated to cover an estimated two and a half months supply s detormined by Cotncil from time
2 service connestions are as follows;-
7,906 19 FTEIrED)
_20m Dicks Halt and Manzana R1050.43 RLOG] 401

Connections in excess of 20 mm

Lot + 6%)

3. |Chaiwe for the testinu of meters uj to 50mm

G it
T |

4, Chares for the testins of meters in excess of 50mm

5, |Closing or oewins of control valve, per visit = =
6. Discenncction or restricted flow fee and reconnection or removing of restrictor fee for default payment, per visit

|i1__Durins normal effice hours

170.76] R729]

[lif) _After nonmal office hours — AWET i1 210
T All the abovementioned tarifls in respect of services rendered ars subject to value added tax as determined from time 1o
[ MISCELLANEGR 8 SERVICES -
1. |Forexecuting the following services or hiring out of plant or equipment for the purpose envisaged in section 222 of the
Local Autharities Ordinance, 1974, the following chasges shall be levied and paid, provided that prior to thess services
being undertaken or the plant er equipment being hired out, arrangements to the satisfaction of the Strategic Executive
Director: Budget and Treasury Office shall be made for the payment of the amount involved, except where it is
oy (beallv atadont that the bees shall be il in advaoe
a1/ Hardenins of footpsths, including reinstatements of existiny footzaths Cost +6 %) Cost +6 % Cost 16
(6)| Special drainage. Conneating storm water drains and channels from private property 10 open channels adjoining kerb Cost +6 %) Cost +6 % Cost 46
1c:|Rei of road surfaces Lot 752 Lost 5 %) Coni 5
1d||Hire of machinery includinz opcrator durins normal workinu hours — Cost +6 % Cost +6 % Cost +5 50
2. Altering storm water culverts, channels, sewers, kerbs or footpaths to permit the ereclion of veranda columns or other Cost +6 %| Cost +6 % Qost + %4
3. c ion of yutler bridis or kerb entrences across strect drains st 0 %] Cost 46 % [
18| When i with the laving of any stroet dmin, one vehicle entrance — B No churge! s £l
{b)| Additional vehicle entrance Cost +6 %) Cost +6 % Cost +£ %)
'.'?,. When const afier the strect drain has been completed Cost +6 %, Cost +6 %) Lot -5 4]
'All the sbovementioned tariffs in respect of services rendered are subject to value added tax as determined from time 1o No charge o churgh
time -
Cost +10% Lo ot
[e1{When after the street drain has been completed Cost + 10% Lot = 104
All the abovementioned tariffs in respect of services rendered are subject 1o value added tex as determined from time to
Liiig.
BYLAWS FOR THE REGIONAL AIRPORT AND MUNICIPAL AERODROMIE
The fallawing landing fees and charges are payable 1o the Council for the use of the Council's runways and facilities
providid g b givpeat:
1. |Singelanding
(a)| 70% of the tariff applicable to State sirports as published in Government Gazette No, 10931 of 25 September 1987,
e | it Motice No. 112120 wuded from time e tie by the State
it Helicouacts: 20% of the chaye for an girerafl of eqial weight is ceraerach iay
2. Block landing i
(a)| Companies, flying clubs and similar organisalions operating one or mors aircraf, or bandling a number of airoreft in
the course of their business or activities respectively may apply for black landing privileges as stipulated in terms of
2(b). Registration letters of aircrafl 1o be charged under the block landing scheme shall be registered with
3 g D, Dullune sl Ameninios
(b){ The monthly charge raised under this scheme shall be calculated as follows: Number of landings per month calculated
Do 1alg e Ui actysl sundber oof landinge the drevioys month op peen Weicaf as 8 tanffoercmiage
1-25 100% 1009 T
26 . 5D 90%| % St
5] - 75 80% 80%; i1 i
76 _-100 1%, 70‘/-| Jue
L s o100 ke il
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2015/2028|
T:
3. |Special charges Pupil pilots shall pay
 Juytinee foe el o bucted it omi Sibh o e srorma) i foe
Flying clubs Lending fees for flying Above with a| Above with & maximum ol Abcve with a maximum
clubs shall be 50% of the fees prescribed in 1(a) maximum of
R220,00 per
gl R220.00 per month) ot B340
2 Liciyilons pur monis]
()| No landing fecs shalt be payable in respect of aircralt referred to in rule 6 of the airport charges as published in
Government Gazetle No. 20749 of 30 December 1999, under Notice Mo, 2887, as amended from time to time by the
Ly
(b)|In addition to (a) above, the under mentioned aircraft shall be exempted from paying landing fees:- ambulance aircraft,
vintage aircrafl belonging ta historical aircrafl preservation arganizations, aircraft belonging to the South African
| Aerobatics team and sircraft used by the President or the Premier of the KwaZulu Natal Province
Lgninl: Hengars
(.)Ingm constructed by Council, per month R9176,20 with| R914,32pm| 14, 33}
an anaval
escalation of
6% with effect
by private indivi per month RA57,16pm| BASY 16
6% with effect|
Seoa, b bul
[Fee to b levied Lo v tuvpmet [t Iondins ot Hie Neweastls irpe: R62.08 TR |
HUILDING BYLAWS
1. |Every application for the approval of any building plan in torms of these bylaws shall be accompaniad by the following
5
cover: mw builibing, wmpocnry bl g, pddition 19, ot silsgin of eaiigbllnes
Tl T e fir 20so* ol Door aies or purs thesenl A pman of R360.000 FEITR LEITEN
i o bubidiin g - esgessnl Jiw? and up to 1500m*
LI 1K) R 415,410 WAd0 4
FLART iR {520 ¥y 7
JLATd ) 623.40 F BU)
R662.00/ 227.30 b el
R770.00 841.59) 2.0
HRETIR JL04% 49

[T R9740
190590 W1 I 06 161.68]
[ [100-109m? R1150.00 257,19
110-119m? R1.67.00
126-12902 R] 14,00
130-139m” 1463.0
_T%?-lugmi 530110
[ 1150-159m* 636,00,
| |160-169m 734,00,
170-179=7 852,00,
180-189m* RO
[ 150-19027 R2.046,0
[ 1200-200m* 450
210.219m* 142.00
| 1220.220m? 39,00
[230:239,5 _R2437,
240-249m” R2525.00
250259, R2 631.00
|zso-269mx R2.728.00
270279 1.827.00
X 924.00/
290-299° 10
300-3091° 3 119.00
310-319n° 205.00
011502 313.00
5:10-339m’ 113410.00 19.62
340-149m?
350-359m 13.616.00 3 948.;21
360-369m .703.00 4041.71
370-379m? 801,00 4145.61]
3g0-180y2 11207 00 4 ‘ssﬁi
1390-399m® 435341
4002092 Td 117100 R 4457.31]
41041907 R 457160
L {420-4200°

ji2
24044907 Ks
[450459n2 R§297 4%
45046907 RS
470479 RSS17.7)
480-480n7 g
490499 RS
500-509m" RS 35S 3
510-519m2 RS
520-529m?
£10-510m2 Bl sel
540-549m*
550-550m® 3
|560-56907 R6161.27] RG.530.95
570:575n2 Boisiil Resss 111
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580-589° R 68985 R6773.24f
JL{-40L 75 33
697,65
g ;7 «_:p.(;'z
2224 gl
R7 389 99|
ANERITT 7 4560
1650-659m* ns T 5TT 2
bga 7252221 R7.687 350
670-679m* 1356 13 73 M_ﬂl
7.460.02 R79u7 62
759509 ¢
R 767821
; 277172}
17207203 78860
730-739m® 7,98
710749 5 !
-250m’ R 80810
760-769,"
770-77907
780-789m*
T
809 B 1741 33 4 271
A LR 1R R9 372 4
220-829m 94174 RO i 3
L0-n39)2 907047} 0
[840-R49m? 9,163.98| 713.82
W0 T8 27
5543 99k
L AL H0 ke
BTN K R0 ETn 3
]
11,506
IR 1N
10.119.36]
10223.76] ¥
10,338.05] 1
1045234 1794
S
£

LT

10801089
| 1100-1099n7
[ [1100-1109m 111095200
L1101 107
1120-1129m? 3111360 R 1214591
11301 1i9a7 R11_244.00 2 ;sn.zot
1140-1149n° R|1341.00 2374.49
1150-1159m° R11.440.00) 2.47839]
116917 00| 2 57l.ﬂf
7079w 11161501 L 12006 58
[ 11180-1189m 11.732.00
[ 1190-1190m 111.8/0.00
1200-1209m° 11,926.00)
0-1219m? 11701400
122012297 121 R13:264°|
1230-1239n [12715,00 R 1333037]
1240-1249m° 12 306,00 13 423,#
1250-1259m 12.414.00 13.538.17
160-1269m* RIZ0000 13.631.68
1270-1279¢ 617 1376675
1280-1289m* 71 00) R 13.870.65] ;
1290-1299a¢ 12 803,00 R 13 964.16) 2802 0]
1300-1309m* 12 910.00 R 14088.84 53317
1116-] 1]9m° 12.998.00 R 1418235 9
1320-1329m° R13.0'4 00 R 148625
1310-1 139m? R13 203.00 .54
1340-13490° RI13.2B9 (10| R 1449405
11350-1359m° RI3, R 1461873
1360-1369m* R13484 R1471:24
| 11370437002 RI3 R14 81614
1380-1389m? R13.698.00 R 14.940.87
| 11390-1310n2 R13.773.00] R 1503433
1400 RI3.875.00 R 15.138.23
1410-14§9n° RI13.973 E1zz42 11
- 2 R14.070 R 15,346,03]
1430-1439m° R14.188¢ i1r4707]
1440-14497° R14.265.0 R 1556422 R16,498 07)
1450-1459m? 51567851 RIS euﬂi
| 11460-1469m? R 1578241 RI6 720 35
1470-1479° R 1588631 3
| 11480-1489m? Rle 971 03]
| 11490-1290m? RI7070
Lailim? FTERTT |
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(c)|For areas greater than 1500mm : Sliding scale : [ Sliding scale ; 1500m? = Sliding scale : 1500m? -/ =
1500m? =
RI4,859 + 50%|R15,600 + 50% of rate RIS 00k St ol aic
of rate R58.00 RE0.060 (R30.00) perd
(R29.00) per  [R60.00 (R30.00) per 10m* 105 pls R38O for fis
10m? plus R380
i fim Yim2 | lus R38O for first 20m? i)
2. |Fees payable to rencw plans where the application has not yet lapsed - 50% of the fees prescribed in (1) above.
3. |Minor i ions grmienl per certifioate 1252 04 TETRE) 207 361
1 [iiyor alterajions to lydugy inl buildings RLS F1736 13
Avvlications for the relaxation of vuildinu lines sii¢ sed rens puves gt wpglialiins R7 301 RO00 [TREL]
6. |Alterations to existing buildings, including alterations to floor layont plans, pedestrian malls, toilcts, fire fighting ~30%ofthc | - 50% of the fes = 51 af th tos)
equipment, refuse equipment, refse arcas and substations (s proscribed
in (1| above ibed in | 1] above prescribed in (1) sbovel
7. imming pools and mi: fixed tariff for plens for swimming pools and other installations {Additicaal to R305.00 R 353.26 37|
other plap fees
Firs g2 g tewlll gl ineileniioni: I'er neglect jii scovcdance with section 14A1[)
Fire fighter pet hour or part thersaf Cost + Cost +10* Lo s m-:
i lOfficer, cer hour or put thereof Loy +-‘|-S_?I Coai + 1Y [FFENTY |
0, [Hire in respect of street jrui geyable per annum |
1a1] Veranda rosts - cach H"-Dﬂ| pissal Bl
(bl Vermds and canfilever canories per square metre or cat thereof R3.00 0 X}
Under each untesory + Minimum il
U der each category : Maximom Ri2l
B buitding sites perabie per montl]
(@) General building work including hoardines for consirustion work. demalition. material storage on Council property or R10.00) Ri6 52
Ll VTR s, Dot SguarE mete or pa kel
(] At construction sites affective to metored parhing bays the tarifl shall be determined by the Director of Community R10.00) R 15.59 RIE 32
Sepvjees with due regard 1o the parkiog indil i et geva per il hout wuriag de
12 IBuilding plan statistics, pavable annually L ERRAC BT g 44
13.  |The following fecs shall be paid for the examination and approval of plans for the installstion of essential services in
rexpect of new township develapumy
fal[lasc lpe alad
b Water reticulation, per linear metre 144
Sewerge reli ion, pet lineag metre -!.i
414 Storm weter dminage, per linear metre
iz |f Strects, pey linear metre
() Bl Saelimgs
1We Council may charge an edditional fee should special circumstan ces arise resulting in additienal inspection work Cost plus 10% Cot plus 1074
ot ygmally eovergd by the hargid gbows
14, eareli nid batilay, (ee on each buildiny vlen Gle R B3.12)
15, |Submiss§m| fee for cellular masts B 164167 R4
16. _|Laving of Fibre Outic Cables - Aguilication Fee from Ok to 10km R 600542 Itd 108 73]
17. |La:i ing of Fibre {ysic Cables - et kilometer after 10km B f‘m A1 i
bmissior fee (i urglieatins fis Lesies ui tnd R 55067, JRAEIT]
Building brlaw dilerces md pensliies
wal Ri21.15
Commencement aad erection ofmcmm ‘without approved building plans having boen wamed by Council (first R 10,000.00 R10,600.00
offence)
[ |Commencement and erection of structures without approved building plans having been wamed by Council (sscond R 30,000.00] R31,800.00)
offence)
| Commencement and erection of structures without appraved building plans having been wamed by Council (third R 60,000.00 RAA A 0]
offence)
Oocupying & building prior ta issuo of oceupation certificate by Local R4,500.00/ R 4,904.08 FIRTEE |
| |Authori
Changing the use of a building without consent of Local Authority and not CComplying with notice to cease the new R4,500.00| R 3,904.08| R .2
use.
| |Deviation from ajjproved plans to material deee R 4.500. 00’ R 4904.08) RS 198.32
(Carrying out plumbing work by person othier than trained plumber or exempted person R 4,500.00 R 4,904.08 RS,198 32
Putting into use a drainage R 4,500.00 R4,904.08 RS,198.32
System prior to insye and ajyroval by Local-Authority
i 4 of sewer and Drainaee il 4.500.10 R 4904.08
Backfillinz driinase | Sewer | i ion prior to testinu kid apiroil
Na notice siven of ntention to erect or demolish a buildiny
No notice give for inspection of trenches or excavation prior to placing of conerete for foundation
C. i dation before ayproval of trenches [3 15832
II||II||. to comgl . with a notice 1o cut into or la: o1 Work o1 to carry out tests < 1|
L demolishing a building without piovidiny sanitiey facilities for emplovee R5,198.32]
in; -nhuu pormission ('rom Local Aullmntv R&19E x'-l
4
Leaving a building in course of demolition in u state dangerous fo the public or any adjoining property RS.198.32]
Failinz to comet= with a potics to remove rubble, ibhish and/or debris from o buildin sitc v
Failing to comply with a notice to remove surplus moterial and matter form the site or land or Public Street ar place R 4,500.00 R 4,504.08 R5,198.32
rising (o builting or demelitivg wiak
Permitting sewerage to enter a street, drain or system R 4,500.00 R 4,904.08| R5.198 32
| |Permitting storm water to enter any sewer installation R 4,500.00] R 4,504.08 R5.198 32
Faiting to control access fo 8 swimminE pool R 4,500.00 R 4,904.08 R5.198 32
'When an unoccupied/vacant property is kit in a unsighly objectionable and not in the interest of good health and R 0.00] R 5,787.23| R6.134 464
dering or ing a building inspector (Authorized by the Council) in the exercise of his powers R 45,000.00 R 49,092.75 R52,038.32§
COSTS OF INFORMATION FROM GEOGRAPHIC INFORMATION SYSTEM (GIS)
A4 size - fully color i R 40.,00] R 41.56] R44.05
A3 size - fully color mfurmnllm R 80.00] R 83.12] R88 11
A2 size - fully color i R 120.00] R 124.68 R132 16
Al size - fully color m!‘ormauun R 160.00 R 166.24) R1%76 21

0 size - full color __R 200 gi Rzom,} R220.27
1
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Actual]  Final Tarifl 202172022] Tiralt Tariff 161223
201972020
Tay L
ADVERTISING SIGN BYLAWS ]
AT__OUTDOOR ADVERTISING
AL ajyy shall be i with the Newcastl icipality’s Qutdoor Advertising Pollcy and By-
m Tempual Adverfising Signs
(i) In respect of genersl advertsments of a of a cammercial nature jeventsi:
| Each jester with an acroved sticker R35.00 R 41.56] T 03]
(bb] Removal of pusters by Council for each pster R50.00 R 6234 oo |

(i) In respect of general for with ial content  logo:

(an) Ench poser with an aporoved sticker R30¢.00 R31.17; 83 o

__ibb, Removal of pasters I Council for each poster R50.00 R 62.34 n 0%

(i) In respect of general advertsment for non-profit orgarmisations (subject to submission of a NPO
Ceriificais fri ibe refavani githoriti- e

(8a; Each v ster with an agpervel sticker 11100 1520 T8} 3
{5b) Removal of pssters i1, Council for each puter R50.00 R 62.34] f
Tivi In respect of election advertismenis. jier yari/ jer _|
{aa_ Posters (unlimited number R2 700,00 R 294037 B3 11679
b) Removal of posters b. Council for each xiter TLAC 16234 R ,31
{v; Banners: |
(aa) Per Banner with an approval sticker R1000.00 R 1.090.95 Rl
(b, Removal of banners . Council for each banner R530.00| R 581,84 REIHT
h| Aerial Advert: |
(1] Application Fee R2 00 00 009 2 444 14
i Advertisiny, Vehicles
i| Ajylication Fee R700.00] (IR 4
(i Anoual display feo per sign R6,000.00 R 6,545.70 P N
L} haibibing Shgiin
i1 Ayt e 572
glis Al Huplsy e per sii oo Privare Puilfing 1740113
dipepiy fiee por wpn om Murcipnl bilding IRV |
1 Husinated Signs
{41 M pyieadi o Jog JL1 400100 Rl 74
{il} Anminl pmal e fos eheon s advensang wpns snespectng ol whether ihe g i orecied o prviie o [N Ttk NAH 44
[ imencil pioperts
[5Gl Sigmal exchusting hilltasrds 1
11
ol Duned § gy gt ppienre ot gaed sgn hoe g
i) Amiual displuy fist per sigs 2 Ri 5
() Praifecting Slgms e |
Acilication Fee R 654.57 ]
Annual disobiy fee per siei B isd] 62 LEReETNE
i Encroachment foe  Council I for cach sz 1 R2.503.99] K205 20
fund R 1.090.95 61 150 41
(i Ansual disjla, fee R 4,904.08 5 158 12
_Py_l’urllhk Boards
(i) Aydication Fee R 654,57 19
Uil Annual displa. fee poi sie: R.4904.0 HAIGR Y
(i} Veranda/Under Canog Sigi:
(i, Application Fee R1 osg.gsl TN
i Annual disla: fee e 5 R 654.57
[ Wall Slgus/ Fascla Slon 1
1i_ Aptication Fee R 1641 e_zl _RI740.12
{11 Street Furniture Signs
11t Application Fee :
i) Annual disla foe pet siui R2 48551
in) Headline Poster
i Application Fee R7.500.00/ R8176.93
Annual disylav fee pur siw) o1 woek R2 600.00 V2 436,47
Per Siun: Per Sie
1. For the erection of any s without apyroval, ;=r week 2 000.00 R2181.90
1| Far the erection of an' billboard without azr:val, s week 5.200.00 R $672.94
i, For the erection of posters without ap-oval_rer week 1 000,00/ R2181.90 3
|SPATIAL PLANNING AND LAND USE MANAGEMENT ACT NO. 16 OF 2013
In terms of Section 1(2)(f) of Schedule 1 of the Planning and Development Act, the application forms must be
ind b the fovs g sl 1y ibse Munisinalin:
Covies of. o Ad R 3.00 R4.16 Had
Cuviss of oo A3 R 400 R 5200 <
Ame dment of Scheme:
- Processing of the anclication R 3.500.00 R3823.52 ST
- i slation fee £ 600.00 R 654.57 51 8
Plus ifthe jropert is:

0.5 ha 0 R 654.57 Ao i
205hatuts 0% R987 QEI 146 27
210habut£50ha R 1309.14 Ri
250habut £10.0 ha R1963.71] H2 0] A3

10 he R2732.57| 2 Rem 43
_Relsxation of a buildiny line in terms of the scheme R 831.20] X8} 07
- Zoning Certificate 'Vith th 1 of the resistered owner ! - A4 Cetiiffeate R 166.24 Kl7621

Consent in terms o scheme i 35 W

Subdivision and consolidation ofland up to 5 portions of land R3 273 + R332 per new| B3 0 RIED per mew,

Subdivision end consolidation of land over 5 portions R2,732.57) R vssd
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Final Tariff 2021/2022 Tiraft Tariff 2022123
- Cancellation of appeuvved lavuut plan R 38235 Rd 052 93
- Altcration _suspesision and deletion of condition of titl relatins to land R2732.57 R2 896 52)
- Alteration fon et deletion o cemdition R 2950.7
- Devel situated outside the tawn lanning scheme - For_non-residential puircncs R& 545.73 RG 030 44/
- Ucclumuent slusie] oytside the tiv planiing heme - For residenial jurpeses
[ e | i u,.u&* F4 625 61
Eautgey Atos R3 R3272.85 R3.469 22
- Closure of municijz foads B A0l 13718
- Closure of yublic jlace R 3,000.00] R 3272.85 Rs.asy.zzl
LAND USE ACTIVITY 1st OFFENCE| Is1OFFENCE| 2nd OFFENCE| 3rd OFFENCE) It OFFENCE 2nd OFFENCE 3rd OFFENCE|
I
Enjirs Level of wiv offemce (1708 the value of the yfiemcal R340.28 RS72. 7
|| Accommodatian and Dweflins R 7636.65 R 11 561.67) R 18.546.15 R8094 s| R12155.37)
Atrudrone L1616 65 ii 15 868.96) E2lE00i 113 05185 311682 1.10)
Agricultural Activir: and Related Rssas.'@l R13 601.96| R 19 637.1 6938 R14.1)8.08
Dot R 13,091 50 R 28.137.43) R 43 638.01 R3003767,
ilder’s Yard B ta3 0l L 1501en] TRURAGAT [NERITLT
Car Wash Eastorn Revion R4.240.00)
L8] Wasi: Westery Reg I | 12 1.216.08
Cemeter. R1963.71] RI441.81
Clinic R2 aev.s«ai
IClub Buildine £ 19637.10 RI4 418,08
Cimeervational Activily and Related P | i mla )
[ IConvention Centre R 8 506.63) R 12 000.45 R9 017.02
Correctional Facili RIS sss.%l R 19 ssv.w! RIS 82l.10|
Cremsior: R 4.000.00 EER | B 12.00045 RO
Ffuational 00 DX FETYASAT: | LA LE O
Eamy Head 4 i fiid B3y Rialan
|.n-mm—lu-lu--u-. D B0 3|7 0
Funeral Parlonr and Related Bt e ERTLIT RaUR] T A
Figture Rawid KA 25203903 R li 20
| R b0 )] LA 7] R2.2008 3 FERTERN |
General Industrial Building IERTT RIS R & Su6 i FTERTTET)
G: Purposes 1L.5.000.00 T 545075 R 850 0] 111 S8
1 al 2 (hi o) R 4,533.90] R Hiih 01
| |Hipher Education Institution 18, i RI0 25 62
Ve Agiiiy R2.266,9 R2.403.1
Hluny Buimess R2 -ss,wl R24030)
Himapis JO [R50 00 [ERITE IJon|sE
Hospuial i R4
Ligpsrind Aativity and fealaied 600098 4 L 119 534 97
syl R 13 601.96 R 19.637.10) RGGIR 44 R14418.08 R20 81533
wdfil Gitg TERXETH 4 16.364.25 i R14.1180: 17436,
Landiny Strin R 17.002.46 R 21 819.00 11180226 R23 128.14]
aundren= B LEpLSs 1 19 637.1 144 SRS 1
ihears 7 R 7636.65] 6 007 94,
Market Stalls R 1.160.20) R2181.90 RO25 1 R144131 R2 11281
Medical Related R 10.903.50) H1ETS R 28 364.70) RI1 5640 RI9224.11] 1,10 066,58
|tixed Use R 13 091.40) R 24.936.94 i 18 |81 25 76 1116.433.15) R40 474,25
Motos Trade Shes | R14 418
Obstructin or hindering an Officer (Autherised i Councillin th isc of hig duties . 4%,000.00 R 49 092.7: 7 49.092.7. RS54 067.81 3.
Parkin: Garaye R 6000.00 R 6545, i | 19,637,101 R14 418,08 R20.81533
Ploce of i asino R 20 000.00) R 21 R19.00) R 45339.88 R 65.457.00) R23 1281 R48 060,27 R69 184,42
[ [Place of Worshin 14 361,50 R 7.934.48 f£_jil 0113 50) T4 128 6 FRPEH | R|] 764,07
Police Station R 6.000.00 654570 13 601.96 7,10 441808 0
Prisos R 17.000.00 R 15354615 24 10 545,61 ]tm 3 R26.433131 212 374 40!
ional/Pri ic Office R 6.000,00 R 6 545.70) R 1360196 19 637,101 44 R144|s,o_§| R208]533
Public Park R 1.500.00 R 164162 R 3400.49) R 545475 R1 7401 R3.604,52 RS 782.04
Railway Line R 6.000.00 R 6.545.70 R0 067.98! R 10.909.50} R6 938 44] RO 612.05] RI1564.07
Refimator, R 6.00 iL4 a5 70) R 11 =34.97[ TR Jio T30
Restricted Building R 4000.00 9
L lissure R 4.000,00 I 4. 363,80 R 6239.63) B E727.40] Ra 6346l Roptdng RU2%1 26
Servicg (Fuel: Station R 4.000.00, R 4.363.80) R 6 800.98| R B.727.60) R 62363 R7.209. 04[
Servioe Station i 17.000.00 R 18 545,15 R 38.538.90) R 54.547.50} RI9 (5892 R40.851.23)
Sho R 6 545 70 i 1160190 R19 116 42k 33 R14 418181
Small Holdin 4.000.0 63 7.934.4 10.900. 2563
Spevinl Use £ 000.00 B 63545 ) R 1160090 R 19 637.1 LAl EE)
S peinl Uso (as jart of a School o hig)ier education Instifution 4.000.00 R 4.363.80 ROEIRSS| Rd462563
[ [iasem | 6.000.00 R 6.545.70. R |9 637.10 R6938.44
Tren gert Depot R_5.000,00. R 5454.75 909.50) RS 782 04f
“Tuck Shoy <10% of he jopuer: 1 4000 0 R R_10.909. 3|
Tuck Shay' >11% & above of the rricer: R 4.000.00 R 4.363.80) R 7.934.48] R 12 00045 R8 410.55
R25 R27273.75 R 56 674.85 R 76,366.50 R60.075.34
Waste Recalini Centre R3 R3'723§.| i) R13 R8410.55
W ase Transfer R 450010 R 4914.47] R7 118410 °
Welfare Centre Rw} R 654,57| £141417 R
Whelesale R 111000, R10 909.50' R 20402.95] £ 30 46,60 #3137
'Worshir: R 3.500.00] R3823,521 R 6.800.98! R11.564,07
Removal of Container R 10,500 RLLL
Storase of Comtainer R 270.14] 11270 ey da 285 per dad
Removal of Vehicle/Trailer R 6545 4
Storaue of VehicleTrailer P270 per day!
Removal of Shack 1 R 6.546 mﬁ
Storage of Shack 1 Re70cdm
Cellylar Mast and Base Staficn R 6.000.00] R6545.70] R 1309140 R 19.637.104 IS | R 13877 R20 815}

1o refinds on all

(If the application is consolidated, individual tasiff will be applicable 1o cach type of application reflected on the

aculication pem|

(Tariffs shali be weived if the application is initiated by Council or if the Council is the land owner of such propenty}
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Actusl]  Fonal Tarif 202172023
2019/20;

(All posting, display and advertiscment costs shell be bome by the applicant. When the application is accepted as
it shall be and the applicant will be stipulated time to prepare for advertisement of the
o b ol ne v rt gl ied bn Cogocdly

|All the abovementioned tariffs in respect of services rendered are subject 10 value added tax as determined from time to
sing

Trading violations according to Thelaws:
inistration feo for busi joat

A s0.00

| Trading without tradiny; licence within the formal sconomy

Trading without tradinu licence within the informal econom:

—
Drafe Tariff 202223

R 5.300.00
R 530,00

1st OFFENCE \2ND OFFENCE _|3RD OFFENCE_|1st OFFENCE - 2ND OFFENCE 13RD OFFENCE
12,000 00) JL 10 400 () A
R 1.500.00

RI1D0 600 R15 900]
R1 060 R1.590]
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BUDGET FUNDING PLAN
1. Purpose

This Draft Budget Funding Plan 2022/23 (BFP) has been developed in in order to align with the Draft Budget and
in response to the municipality's current financial situation and the strategies that will be applied to ensure a
funded budget of the municipality within the next five years. The plan must also assist with the long-term financial
stability of the municipality beyond the duration of the plan. The plan is aligned to the 2022/23 draft budget, which
is being tabled to council for adoption. The municipality does acknowledge that fact that its budget is not yet
funded, hence, the need for a credible plan, which its purpose is move the municipality into a funded budget
position within the next five years.

2. Introduction

The 2021/22 medium term budget framework indicates that the municipality will be operating at the deficit for at
least the next two financial years. In order to continue to provide services and extend its services to the
community, the budget should be funded in accordance with the legal requirements of the Municipal Finance
Management Act (MFMA). It is therefore imperative that a plan that will respond to the situation be crafted and
monitored by the Council. The importance of tabling funded budgets was indicated to council before and it is also
highlighted in the National Treasury circulars, however there are cases that may warrant a plan since the budget
could not be funded continuously over the Medium Term Revenue and Expenditure Framework (MTREF) period.
This is currently the case with Newcastle Municipality. As a result, the municipality is required to table and adopt
a Budget Funding Plan which aligns to the Budget for the 2022/23 financial year. The purpose of the BFP is to
ensure that the municipality continuously moves from an unfunded to a funded budget position. The plan must
also ensure that the funding position is maintained even beyond the period in which the budget is projected to
be funded in order to maintain a financial stability as required by MFMA Circular No.93.

The table below reflects a high level operating results of the municipality's budget over the next three years.
Evidently, the municipality is projecting a deficit of R274.6 million, R265.0 million and R237.5 million for the
2022/23, 2023/24 and 2024/25 financial years respectively:

Table 1: Budget summary (financial and capital performance)

- _Budg_et Year | Budget Year +2 | Budget Year +2 |
Description St B 2022123 2023124 2024/25
Original Budget | Adjusted Budget ' Budget Budget
R’000 R’000 R’000 R’000 R'000
2214 2425 2378344 | 2699402 2600755 2796 272
Total Revenue Budget
2488 931 2654 252 2 966 800 2797 097 2962 343
Total Expenditure Budget |
(296 397) (196 342) (166 071)
| Surplus/(Deficit) (274 689) (275 908)
| Capital expenditure 145 393 185 393 170933 170083 ‘ 117 850

From Table 1 the above, it is evident that the municipality is not financially viable and without sufficient cash flow
it will not be able to continue to provide services to the community. The municipality is currently experiencing cash
flow challenges resulting in insufficient cash to support its current service delivery mandate.
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A high level assessment performed by the municipality and KZN Provincial Treasury has revealed the following
factors as the main contributors to the financial crisis that the Newcastle Municipality is faced with:

The municipality is operating at a deficit;

Escalation of outstanding debtors, especially domestic consumers;

Huge operating expenditure base from employee costs, contracted services and other expenditure;
Over-commitment on external borrowing;

Huge Eskom and Uthukela Water debts;

Tariffs not cost-reflective, especially for water and sanitation;

Limitation in revenue generation and revenue enhancement strategies;

Reserves, conditional grants and reserves not fully cash backed;

Reduction in the equitable share allocation due to the impact of Covid-19;

The high increase in the electricity bulk purchases compared to the revenue tariff increase;
Actions and spending that give rise to unplanned cash outflows.

3. Strategic objectives of the Budget Funding Plan 2022/23 (BFP)

The principle objective of the BFP is to ensure financial viability and sustainability of the municipality, a funded
budget and to subsequently ensure the ability of the municipality to meet its obligations in terms of the Service
Delivery and Budget Implementation Plan (SDBIP) and Integrated Development Plan (IDP). In order to achieve
these objectives, the municipality has developed strategies which are aimed at improving its financial status.
These strategies have been developed by senior management of the municipality, in consultation will all other
staff members. The plan indicates the key focus areas, the responsible official, the time frames of implementation,
as well as revenue and costs projected to be generated or incurred over the period of the plan.

The following table contain a list of the strategies that management has put together in order to ensure that the
budget of the municipality will be funded within the next five years and beyond:
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Table 2: Budget Funding Strategies

Budget Funding Plan
STATUS &  |Task complatad: Task almost completed: Task commenced: %« Task not yet
PERCENTAGE|100% 51% - 99% 1%-50% —/|started:
0%
No Strategy Focus Area Key Actlvities Responsible| Start Date | End Date | Status & | Comments regarding status and progress
Person I; related to activities
Infafon linked tarifiincrease and inproved collecion Steadiy increase increase revenue based Task almost completed: 513~09%
1 rae Proprly rates on CP! targst MM&CFO  [01/07/2018 |30/06/2024 70% g
Inlafion inked tariflincreasa and inproved collecion Seadily increass increass revenue based Task almost completed: 51~09%
2 raie Service charges on CPl target MM&CFQ  |01/07/2018 | 30/06/2024 70% g
Infafion Inked fariff increase and mproved colieciion Steadily increase increase revenue based Task almost corpleted: S1P9—09%
3 rakg Other revenue on CP! target MM&CFO  [01/07/2018 | 30/06/2024 90% @
Subrit business plans and ensure Task commenced:
4 Ensure full access b all government grants Transfers recognised - capital condifonal grants are fully spent MM&CFOQ  |01407/2015 |30/06/2030 25% | 1%-50%
Identfy unused land for residenfal and Task almost completed: 5%
5 Dispose unused Jand and cher assets Proceeds on disposal of PPE business use MM&CFO  |01/07/2015 [30/06/2030 70%
Do notfil any non-crilcal posiions being Task commenced: @
6 Curb recruitnent on new personns! Ermployes related costs vacaisd MM&CFO  |0107/2018 |30/06/2024 40%| 1%-50%
No new capital expenditurs will be fnanced Task aimost completed: -‘1@%
7 No commiment on new loans - inerest Finance charges hrough external loans MM&CFO  |01/07/2018 | 30/06/2024 70%
No new capital expendibre wil be financed Task almostcompled: 59%
8 No comritment on new loans - capital Repaymentof borrowing through external loans MM&CFO  |01/07/2020 |30/06/2026 70%
Reduction and very minimal increase cn Task commenced: @
9 Limit exhobolantinerease in non-core expendibure |Conkracked services contracied services MM&CFO  [0107/2020 |Conlinous 450 | 1%-50% -
| Reduction and very minimal increasa an Task commenced: @
) -
10 Limit exhobotant increase in non-core expendire  |Other expendiurs ohher expendiure MM&CFO  |01/07/2020 |Coninous 45| 1%-50%
fastrack early appoinimentof service Task almost comploled: ﬁ@’ﬂi
1 Reducs inrnally funded capital exoendulure Inernally generated Linds |providers MM&CFQ  [01/07/2018 [Coninous 50%
Priorifse payment of grantrelated payments Task commenced: @
12 Reduce unspent oondiional granks Unspent condifional ranskrs and clean up the grant regisier MM&CFO  ]01/07/2018 |Confnous 155 | 1%-50%
Keep up wih the Eskom agreement and Task commenced: @
13 Improve payment of erediors Other working capital requirement |nsure fmely payment ofother crediors MM & CFO  [01/07/2020 | Coninous 305 | 1%-50%
Buiids up reserves up ensuring increased Task notyetstaried: .
14 Ensure cash-backing of provisions Ofer provisions cash and cash equivalents MM&CFO  |01/07/2020 |Goninous 0% 0%
Buiide up reserves up ensuring increased Task commenced: @
15 Ensure cash-backing of reserves Reserves b be cash-hacked cash and cash equivalenis MM &CFO  |01/07/2019 |Confinous 20%| 1%-50%
Ensure fimely payment of invoices and Task amost completed: 5@“{
16 Claim all vatreceivable fom SARS Stabifory requirements subrission of Vat relurns MM&CFO  |01/07/2020 | Coninous 75%

3.1 Increase on the collections rates for service charges and property rates

The Newcastle Municipality is planning to steadily increase collection rate over the next five years by 1% basis
points and above the consumer price index (CPIX). This will be done in order to steadily achieve cost reflective
tariffs over the same period. Furthermore, through an aggressive awareness campaign aimed at instilling a culture
of payment within our communities, arresting water losses and the implementation consumer of incentive
schemes, the collection rate is projected to steadily improve from 78% to 85% over the next five years.

3.2 Full access to conditional grants.

The municipality will drive an aggressive strategy to submit business plans to ensure that its capital programme
is gradually and eventually fully funded from government grants. The departments are also being encouraged to
investigate and access all grant opportunities available with other sectors, in order lessen the impact of rates and
service charges. Equally, the municipality is be putting measures in place to ensure that all grants are fully spent.
This will also assist to ensure that no funds are reverted to the National Revenue Fund.

3.3 Disposal of unused land and other properties.
The municipality has already identified and put a plan to service unused land for disposal, especially for

commercial purposes. For some of the properties the Municipality has already received bids from the public and
same have since been awarded thorough the supply chain management system, with the transfer processes still
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underway. The developmental plans include, but not limited, the upgrading of the Human Resources Development
unit's building for use by University of South Africa (Unisa), servicing and disposal of land next to the Medical
Precinct Centre next to Mediclinic. This process is already at an advanced state.

3.4 Delay recruitment in new positions

The municipality is planning to delay recruitment on some of the positions, which are not considered to be critical.
These include positions that will be exited during the next five years, and other new positions currently vacant.
The budget for the employee related costs is however expected to increase steadily of the next four years in order
to accommodate the expected annual increase on staff salaries. The municipality is also revisiting its strategies
to limit the use of overtime by using EPWP and to limit the rate of those above the threshold.

3.5 No commitment to new loans

One of the challenges of the Newcastle Municipality is faced with is its over-commitment on external long-term
loans. In order to deal with the funding position, the municipality is not planning to take any loans until a favourable
funding position has been achieved. No loans are planned to be taken over the next five years in order to deal
with the impact of finance charges in the budget.

3.6 Limit increase on non-core expenditure

The municipality will enforce its cost containment policy to ensure that non-core expenditure is reduced or
eliminated over the next five years. In this case, focus shall be given to other expenditure and contracted services.
The municipality will utilise reporting on this plan, as well as the quarterly reporting to trace and monitor
expenditure. The municipality has also established the Finance Committee, which deals with scrutinising of all
purchase requisitions in line with the budget and the cost containment policy. This budget has also been used to
limit the expenditure on classes of contracted services and other services, except for those items that are grant
funded.

3.7 Reduce internally funded capital expenditure

The municipality is planning to reduce the internally-funded capital expenditure over the next five years. While it
is acknowledged that this cannot be done in the current year due to commitments, internal funding is expected to
be fully eliminated over the next five years. To supplement this, the Municipality is planning to improve the
submission business plans to donor institutions to ensure that those projects that were funded internally are in
future funded from grants instead. It is evidence from the 2021/22 budget that the internally funded capital budget
has been reduced drastically in line with this strategy.

3.8 Improve payment of creditors

The Municipality will use the Finance Committee to ensure that the payment of key creditors is prioritised. These
include the payment of current account and arrear debt to Eskom and Uthukela Water, SARS and loan institutions.
This will assist to ensure the outstanding debt does not continue to escalate. It will also help to ensure that interest
and penalties on late payment are not incurred and thereby curtailing incidences of fruitless and wasteful
expenditure. The municipality is currently monitoring this plan successfully since the agreement with Eskom was
entered into in June 2020.
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3.9 Cash-backing of provisions and reserves

One of the key challenges to the funding position of the budget is that provisions of the municipality were not fully
cash-backed. These include leave provision and other provisions which are required to be cash-backed.in line
with the Funding and Reserves Policy of Council. The Municipality shall use the opportunity of each budget
process to ensure all excess funds are invested to ensure funding of all provisions and reserves.

3.10  Claiming VAT Refunds from SARS

The municipality is already utilising the services of a specialist to ensure that VAT refunds due to the Municipality
are claimed from SARS. While staff members of the municipality focus on the reconciliation and submission of
VAT returns, the specialist is focusing on the VAT review covering the period of the past five years. The financial
system has also been improved to ensure that VAT is configured correctly. This will assist in ensuring that
accurate VAT returns are filed timeously and refunds received on time.

4. Financial Impact of the Budget Funding Plan

Itis expected that the strategies and activities put in the plan will have a positive financial impact to the municipality
over a long-term period, which will ensure that the municipality’s budget is fully funded in the 2023/24 financial
year. Although some of the strategies reflect negative impact on the plan, it is however critical to reflect how these
are likely to improve over a period, and eventually yield a positive long-term impact in funding the budget. The

table below depicts the impact of each identified strategy on the budget:

Table 3: Financial Impact

Financial Impact of the Budget Funding Plan

{
No Strategy Focus Area Key Activities Key Activities
Original | Proposed | Increase /| 2021/22 | 2022/23 | 202324 | 2024/25 | 2025/26
Budget | Adjusted |(Decrease)
Budget
2020/21 2020721 2020/21 Year 1 Year2 Year 3 Year 4 Year 5
inflafion linked triftincrease and inproved collecton Sieadlly increass inerease revenue based on
1 |rab Property rales CPl-target 70 349 694 15758434 -55190250| 45104502| 12938617 14124040| -11615095| 20421560
Inflation Iinked tarffincrease and inproved collection Seadly inarease mcrease revenue based on —— T ;
2 |rae Service charges CPl target -283915132| -253308 360 10608771 99943197  39601861) 43230146) 42071483 20 402554
Inflaton finked tariffincreasa and inpraved collacton Skadiy increase increase revenue based on |
3 |rae Oter revenue CPl target 56769295  -56778802 9507, 1457 251 1220866 1332720 -880 833 172726
L — oo o B Er | e
4 |Ensure fuf access o al gover 5 Transkrsrecognised - operaonal |gransarefulyspent | 127281750| 165833723)  38550964) 6362060 20190862 31865323 76756027 33966050
i plans and ensure condifonal
S |Ensure kll accass b all governmentgranis Translers recognised - capital grants are fully spent -28192363|  -10835925 18356 438| -15196883) 20570168 -12338 147| 36387948 6902 626
" |\deny unused land for residentaland | o
6 |Dispose unused land and oher assels Proceeds on disposal of PPE business use 18000000| 18000000 0|  11000000] 13 150000 9000000| 10000000 10000000
Do not#l any non-crifcal posikons baing i
7 |Curb recrvitment of new personne! Employes related costs vacakd 53935813 4076402  -49859411| 12585934 18935708| 25020075 24039807 25001399
" |No new capital expenditire wil be inanced T i
8  |No commitmenton new loans - merest Finance charges frough exkernal lans 8710012 8710012 0 3127 440| 3408 245 3640 680 3449603 4079784
=T o - [ - No new capital expendiure will be inanced
9 |No commitnenton new loans - capital Repayment of borrowing fhrough external loans -2886 287 -2.866 287 0] 3127441 -3408245) -3640680| -3440603| -4079784
Reduckon and very minimal norease on i — -
10 |Limitexhobotant increase in non-core expendiure Confrackd services 122565338) 170274707 47708 367/ 2877349 -32746563] 25772320 -18158645) 13966 188
..... o . i e ”
11 | Limit exhobotantincrease in non-core expendiure | Cther expenditire expendiure 90327 129|  -93967665| -184294704| -13857 314 4207 980 4844 245 -5 496 765 -4228 281
Separakly vest condifonat grants and
12 |Reduce internally unded capital exoendubre Inernally generaled unds fastrack early appointmentof service providers 5971 390 12 457 288 18428678| -17568898| -12916000 0]  -6000000 0
i T o T 1 - | Prioriise paymentof grantrelaied payments DR
13 |Reduce unspent gank Unspent fanskrs and clean up the grantregiskr -14844129| 11752527 3091602 1232181 698 647/ 762656]  -1645069, 1495517
Keep up wih he Eskom agresment and (N
14 |Improve paymentof crediiors Oher working capital requrement |ensure imely paymentof other crediors 97721030/ -6 600 000 28121030/ -89600000| -99600000| -8 60000 0 0
Buide up reserves up ensuring increasad
15 |Ensure cash-backing of provisions Oter provisions cash and cash equivalents -10526 12| 0 10526 112 8639 106 362842 308 OBB‘ 563 882 597 715,
Buide up ressrves up ensuring increased
16 |Ensure cash-backing of resarves Ressrves b be cash-backed cash and cash equivalents 980 845 0 -980 B4§ 30220726 1269270]  1385560] 1772385 1 3_6&18
Ensure imely payment of invoices and
17 |Claim &l vat receivable fom SARS Stalutory requirements submission of Vat retums 34174589, 34174589 0f 23916000{ 11000000 11000000 5000000/ 5000000
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The following sections seek to highlight the impact of each of the strategies in achieving a budgeted budget
position.

4.1 Increase on the collections rates for service charges and property rates

The impact of an increase of a 1% basis points and above the consumer price index (CPIX) on the collection rate
and the increase in tariffs within the CPIX on rate and services is expected to generate a cash-inflow of at least
R150 million to the budget over the next five years.

4.2 Full access to conditional grants.

Over the next five years, the Municipality will implement measures to ensure full access to conditional and
unconditional grants. This is expected to generate an additional R48 million over the next five years.

4.3 Disposal of unused land and other properties.

As part of its revenue enhancement strategy, the Municipality has already started rolling our programme to service
and dispose all unused land to generate more revenue. This is expected to generate about R53 million over the
next five years.

4.4 Limit increase on non-core expenditure

Through the containment and curtailment of other expenditure and contracted services, the Municipality is
expecting to save about R50 million over the next five years. This will be done by steadily by reducing expenditure
on non-essential items by monitoring expenditure using the Finance Committee in line with the approved budget
and the cost containment policy.

4.5 No commitment to new loans

The municipality will not save any costs by maintaining this position. However, through this commitment, it will
ensure that additional costs on borrowing through finance charges is not incurred until the funding position has
improved. The municipality will start realising saving as more loans are being paid up.

4.6 Reduce Internally Funded Capital Expenditure

The municipality is projecting to save about R120 million through the strategy of cutting its internally funded capital
budget over the next five years. Current the municipality is spending in excess of R40 million on internally funded
capital expenditure, and this expected to reduce to only RS million per year over the next two years. This will be
supplemented by re-aligning capital grant funding.

4.7 Improve the working capital position

The municipality has put together an aggressive strategy to improve its collection of outstanding debtors over the
next four years. Equally so, the municipality will also improve payment of its bulk and other key creditors in order
avoid interest and penalties and to improve the working capital position. Which the municipality is committed to
pay in excess of R200 million for the Eskom and Uthukela Water debts, the long term benefits are however huge,
as the municipality will be relieved of such debts, and begin to realise the cash surplus.
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4.8 Claiming of Vat Refunds

The municipality is projecting to receive in excess of over R55 million over the next five years through statutory
requirements. The use of a VAT specialist, internal capacity and financial system configuration will ensure this
strategy is attained.

5. Operating Financial Performance

The municipality will continue to accelerate revenue as part of its long-term plan. Tariffs will be increase by at
least 3.9% over the medium term framework and over the next five years. This will ensure that the Municipality is
able to provide services within the CPIX increases but also not putting pressure to consumers, who are already
strained due to the dire economic circumstance. The municipality is also planning to ensure that non-essential
expenditure is eliminated in order to ensure tariffs and cash-backed. While the increase will be noted on some of
expenditure items like employee costs, councillor remuneration and bulk purchases, these increases be
maintained at a bare minimum in order to continue to provide services within the projected increases. Items like
contracted services and other expenditure have however been reduced drastically over the next five years, in

order to compensate for the payment of the Eskom debt and other unavoidable expenditure.
The table below depicts the projected financial outcome of the plan.

Table 4: Financial Performance

Financial Impact of the Budget Funding Plan on the Financial Performance (Table A4/B4)

Description Original Budget Adjusted Budgat 1 (Decrease) Year 1 Yoar 2 Year 3 Year 4 Yoar §

R thousand 2021122 2021122 2021122 2022123 2029024 202425 2025126 2026127

Revenue By Source
Pmpeﬁy rates 362426 238 362 426 238| 0 359 245832 401075372 412828745 433470182| 455143691
Service charges - elsctricity revsnus 710188 478 726 407 135 16218 657 742 521472 839436085 923379 694'_' 978 782 476 1037509424
Service charges - water revenue 193909 678 187 083 603 -6 826 075, 191730629 207034199| 276350737 290168274 304676688
Service charges - sanilation revenue 119428 804 120014 166 585 362 123 426 141 132812366| 138788923 145728369 153014788
Service charges - refuse revenue 95 600 842 99017 292 3416 450 96 674 924 109576496| 114507438 120232810| 126244450

0

Rental of facilies and equipment 7532029 8916 743 1384714 9451748 9867624 10311668 10827251 11368614
Interest eamed - extemal inv esfments 2295 SOS 2293788 -1721 2431415 2509 661, 2522 596 2753726 2891412
Interest eamed - oulstanding debiors 4642 465 4246 536 -395 929 4501328 4610719 4818 201 5059111 5312067
Dividends received 0 0 0 0 0 0 0 0
Fines, pendlfies and forfeits 2104944, 3943759 1838815 4180383 4364320 6328 265 6644678 6976912
Licences and permits 103 620 41433 -62 187 43919 45852 47 915 50311 52826
Agency services 0 0 0 0 0 0
Transfers and subsidies 695021 001 842 931 651 147 910 650 1145 706 986 869077000, 885027499 i 938 129149| 985035606
Other revenue 20986 800 18384 423 -2 602 377, 19487488 20324938 21 260 460 22323483 23439657
Gains on disposal of PPE 2637 520 0 0| 0

Total ing capital and

contributions) 2214240 408 2378 344 287 161 466 359 2699402265| 2600754632 2796272 141| 2954 169820| 3 111 666 136

Expenditure By Type
Eml;lbyee related cosls 570233898 572674199 2440301 601 652 651 628125368 669720235 703206247 738366559
Remunerafon of councillors 28 882 467| 28 882 467 0 29460117, 30049320 30650 306 31876318 33151 371
Debt impaiment 283 536 108| 274982 230 -8553878 274 669 020 286754530 299658484 308648239 317907686
Depreciation & asset impairment 378675137 365 083 525 -13591 612 372385195 387280603| 402771827| 410827264 419 043 809
Finance charges 39754 198 39754198 0 35845953| 37945175 39652707| 28255670 24175886
Bulk purcha§es 557 137890 557 137 890 0 605 107 462| 659567134 7255233847 798076232| 877883 855
Other materials 136114 419 139578 253 3463 834 153 188322 160716394| 169315161 172701464 176155 494
Contracied services 387905778 564998774 177092996 809028833 491.031880| 504192459 504192459 499200454
Trensfers and subsidies 0 ‘ 0 0 0 o __ o N
Otter expenditre 106 689 848 110501 418 3811570| 115461996 115626206| 120858326/ 118488555 116165250
Loss on disposal of PPE 1000 659 462 658 462 0 0

Total Expenditure 2488930743 2654 252416 165321 673 2996799619 2797 096610| 2962343 352| 3 076 272447| 3 202050363

Surplus/{Deficit) -274 690 335 -275 908 129 -3 855 314 -297397354| -196341978| -166071211| -122102627| -90384228

Transfers and subsidies - capital

(monetary allocations) (National /

Provincial and District} 121377000 156 104 513 34727513 158 032 032 142 183000| 119950000 138327518| 145230143

Surplus/(Deficit) after capital transfers and

subsidies -153 313 335 -119 803 616 30872199 -139 365 322 -54158978| -46121211 16 224 890 54 845 916
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6. Capital Financial Performance

The municipality will continue its drive to, by and large, finance its capital programme from the government grants.
The municipality is also not planning to take any new loans over the next five financial years. This is necessary
in order not to exert additional financial pressure to the Municipality. The Municipality is further planning to cut on
funding the capital expenditure from internal reserves gradually over the next five years. The table below depicts
the projected capital performance over the next five years.

Table 5: Capital Financial Performance

Financial Impact of the Budget Funding Plan on the Capital Financial Performance (Table A5/BS)

Description Original Budget Adjusted Increase / Year1 Year 2 Year 3 Year 4 Year §
Budget (Decrease)
R thousand 2021122 2021j22 2021122 202223 2023124 2024i25 202526 2026127
Capital Expenditure - Functional
Governance and administration 4400000 5204075 804075|  2900000( 2900000 2900000 1000000 1000000
Executve and council 300000 237608 -62392 0 0 0
Finance and admiristration 4100000 4966467 866467| 2900000| 2900000 2900000| 1000000 1000000
Intsmal aueit 0 0 0 0 0 o
Community and public safety 11035000 13637347 2602347 11344500( 10097000 20000000 0 0
Communiy and social services 0| 1490364| 1490364 344500 0 0 0 0
Sport and recreation 11000000 11097809 97809| 11000000 10097000 20000000 0 0
Public safety 0 0 0 0 0 0 0 0
Housing 35000 1049174] 1014174 0 0 0 0 0
Healh 0 0 0 0 0 0
Economic and environmental services 47142860 58383739 11240879 62041000 50200000 46250000 49641437 50572385
Planning and development 10731000] 25471149| 14740149 25101000 20200000 250000 255000 262650
Road ransport 36411860 32912590 -3499270) 36940000 30000000 46000000| 49386437 50309735
Environmental protection . 0 0 0 0 0 0
Trading services [ 82815140( 108167018 25351878 94647532 106886000 48700000 45900000 47277000
Energy sources 0 0 0 0 0 0 0 0
Water menagement 46706540 64577205| 17870665 64647532| 70400144 45000000 45900000 47277000
Weaste waier management 36108600| 42365838  6257238| 30000000| 36485856| 3700000 0
Waste menagement o 1223975 1223975 0 0 0
Other 0 0 0 0 0 0 0 0
Total Capital Expenditure - Functional 145393000| 185392179 39999179 170933032 170083000| 117850000 96541437 98849385
Funded by:
National Govemment 110342000| 132942000 22600000] 141687532 147086000 84950000 91541437| 93849385
Provincial Govemment 110350000 23162513| 12127513| 16344500 10097000 20000000 0 0
District Municipality 0 0 0 0 0
Other ransfers and grants 0 0 0 0
Transfers recognised - capita 121377000 156104513| 34727513 158032032| 157183000 104950000 91541437 93849385
Bormowing 0 0 0 0 0
Intemaly generated fimds 24016000] 29287666]  5271666] 12901000] 12900000| 12900000 5000000 5000000
Totdl Capital Funding 145393 000| 185392179| 39999179 170933032| 170083000 117850000| 96541437 98849385

Capital expenditure is decreasing from R185 million in the current year, to R170.9 million in 2022/23 adjustments
budget, however such increase is the movement of grant funded projects from operational to capital budget. The
municipality still maintains its commitment to limit internal funding for capital projects. It is however noted that the
internal funding will be reduced drastically, from R24.8 million in 2020/21 current year to only R5 million in 2025/26
financial year.
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7. Financial Position Plan

The municipality is projecting to remain within a favourable equity position, with the total assets exceeding total
liabilities by a large margin. The net current position of the municipal is also projected to improve over the next
three years, which is good indicator of the ability of the municipality to meet its short-term obligations over the
next three years.

The table below depicts the Financial Position Plan of the municipality for the next five years:

Table 6: Financial Position

Financial Impact of the Budget Funding Plan on the Financial Position (Table A6/B6)

Description Original Budget Adjusted Budget Increase / Year 1 Year2 Yaar 3 Year 4 Yeoar §
{Decreass)
R thousand 2021122 202/22 2021122 202223 2023724 2024/25 2025126 2026/21
ASSETS - =
Current assets
Cash 3902071 390207 > (. 390207) _ 405815| 422048 170400408 173685353
Cdlinvestment deposits_ .B759345|  5790814| -2968731| ...34155238|

Consumer debiors | sawres 65| - | 584147765 _588550223| 328488107| 335433162
Onercetors 81351346  81351346| - | s1351386( _ 87989616
Current portion of long-term receiv ables L - - -
ey 14994 565 14994565 14994565| 15594348| 16218122| 16866846| 17541520
Total current assets 649643428| 646674697 -2968731| 646373622 700674476| 882046950 515755361| 526660036
Non current assets
Long-term receivables - -
Tiwestmens - . -
Imesimentpropety | 341873618 341873618 - | _3sms73618| 355508563| 369770505 415474140
invesimentn Associse 217333222 217333222 - | 217333222| _226026551| 235067613
_Propery. pant and sqipmert 6410126071| 6410126071 - | 6410126071 | 6666531114 | 6933192358
Biological - - - - - -
nangte 1223846| 1223846 - 123846| _1272800| . 1515518
“Otrer non-cument assels 11710932 11710932 - 11710932| 12179369 14501926
Total non current assets 6982267689 | 6982267689 - | 6982267689| 7261558397 | 7552020732| 7635477142| 7721374330
TOTAL ASSETS 7631011117| 7628942386| -2968731| 7628641311| 7962232873 | 8431067683| 8151232503| 8248034366
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - -
Bomowing 15117588| 15117588 - | 1517588 15722292| 16351183 35156170 38525548
Cansurer deposic 27094773| 27094773 - | 270773| 28178564| _29305708| 31305706 33305706
Trate and et ey s 601094204| 689670593 88576389| 820661218| 807138668| 889456787 375004480| 392146971
Provisons 9752 000 9752000 - 9752000| 10142080| 10547763| 11180629| 11851467
Total current lisbilities 653058565| 741631954 88576389| 872625579| 861181604| 945661440| 452645986| 475829692
Non current liabilities
Borowing M5653584| 345653584 - | s48117403| _S70042100| 592843784 | _ 557687613| 519162065
Povisions 202 463 819 202 463 819 - 45845090| 47678894|  49586049| 52561212 55714885
Total non current iabilities 548117403| 548117403 - 503962493 617720993| 642429833| 610248826 574876950
TOTAL LIABILITIES 1201175968 | 1289752357| 88576389| 1466588072| 1478002597| 1583091273 1062895811 1050706642
NETASSETS 6430735149 6339190029 -91545120| 6162053239| 6483330276 6845976410 7088336691 7197327724
COMMUNITY WEALTHIEQUITY o . | e
Accum e Supls/(Dofc) £400660838| 6313348128| -87312762| 6133174300| 6453296179| 6814740949 | 7055851812| 7163543449
| Reoves 30074259| 25841301 -4232358| 28878940| 30034097 31235461 32484880 33784275
TOTAL COMMUNITY WEALTHIEQUITY 6430735147 | 6339190029| -01545120 6162053239| 6483330276| 6845976410 7088336691| 7197327724
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It is noted from table 5 above that the trade and payables is projected to remain high over the next three financial
years. This due to the fact that the municipality has included the long-term portion of the Eskom debt. This is
expected to improve as soon as the Eskom debt is fully paid up.

8. Cash Flow Plan

The municipality is planning to improve its collection rate of the next four years in order to ensure that adequate
revenue is collected. The collection rate is projected to increase from 78% to 85% over the next five years. The
municipality will also put measures in place to ensure that all grant opportunities are being accessed fully. The
municipality has already identified and put plans in place to ensure that unused land and other assets are
disposed-off in order to enhance revenue. The repayment of borrowing is also expected to continue fo decrease
over the next five years as no external borrowings will be taken. The table below depicts Cash Flow Plan over the
next five years.

Table 7: Cash Flow

Financial Impact of the Budget Funding Plan on the Cash Flow (Table A7/B7)

Description Original Budget AdJusted Budget Increase Year 1 Year 2 Year 3 Yoar 4 Yoar 5
{Decrease)
R thousand 2021122 202112 2021122 202223 2023/24 2024125 2025126 2026/27

CASH FLOW FROM OPERATING ACTIVITIES

Recelpts
Property rates 271819678 271819678 - 269434374 300 806 529 308 486 757 1320826 227 333659276
Service charges 942 901 455 955 547 969 12 646 514 974770053 | 1094361525| 1402738025| 1486902307 " 1576 116445
Other revenue 29044 755 257708832| 228664077 334409 117 253 554903 261958 096 275056 001 286058 241
Govemment - operafing 695 021 000 828 431651 133410651 1145706986 869077 000 945 027 500 736 194 903 736 194 903
Govemment - capital 121377 000 152 677 000 31300000 158032032 142 183 000 119 950 000 138 327 518 138 327 518
Interast 2295509 2293788 -1721 2403 820 2509 661 2622 5% 3212117 3436965
Dividends - V - - ‘ - - -

Payments -
Suppliers and employees -1863263092| -2225766468| -362503376| -2646172971| -2391701720| -2693396160| -2801132006| -2913177287

Finance charges -39754 198 -39754 198 - -35 845 953 -37945175 -39 652 707 -24 175 886 -21350 125
‘fl:ansiers an& Grants - - - - - )

|NET CASH FROM/{USED) OPERATING
ACTIVITIES 159 442 107 202 958 252 43 516 145 202737 534 232845723 307 734 107 135211180 139265937

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE ) 11000 000 11000 000 - - - - 10000 000 10000 000
Decrease {Increase) in non-current deblors
Decrease (increase) other non-current receiv ables
Decrease (Increése) In non-current investments
Payments
Capital assets -145 393 000 -185 393 178 -40 000 178 -170933 032 -170 083 000 -117 850 000 -124 456 160 -128 159843

NET CASH FROM/(USED) INVESTING ACTIVITIES -134 393 000 -174393178 -40 000 178 -170933 032 -170083000| -117 850 000 -114456160| -118159 843

CASH FLOWS FROM FINANCING ACTIVITIES

Receipls
Short term loans
Bormowing long term/refinancing
Increase (deérease) in consumer deposits = - - - 2 000000 2000000
Payments 7
" Repayment of borrowing -31884 356 -31884356 - -32105578|  -34081616| 35156170  -38so5548|  -a1253082
NET CASH FROM/(USED) FINANCING
ACTIVITIES -31884 356 -31 884 356 - -32 105 578 -34 081 616 -35156 170 -36 525 548 -39 253 082
NET INCREASE/ (DECREASE) IN CASH HELD -6 835 249 -3319282 3515967 -301 076 28 681 107 154727 937 -15770527 -18 146 989
Cast/oash equivalents al te ycar begin: 15 985 000 9500 303 6181 022 5879946 34 561053 189 288 990 173518463
Cashicash equivalents at the year end: 9149751 6181 021 3 515967 5879 946 34 561 053 189 288 990 173 518 463 155 371 474

Table 7 above indicates that the municipality cash during the 2021/22 financial year will be adequate to cover all
necessary payments. It is noted however that the cash position of the municipality will steadily improve from R6.1
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million in the current year to R155.3 million in five years’ time. It is noted that, once the municipality have fully
paid its key outstanding creditors, it will then start to realise some reserves that can be utilised to provide for
provision and other reserves to be cash-backed.

9. Cash Backed Reserves Plan

Through its five-year plan, the municipality aims to ensure that adequate reserves are generated to cover for any
unspent conditional grants, provisions and reserves that are required to be cash backed in terms of GRAP and
the municipal policies. By far possible, the municipality has ensured that all provisions and reserves have been
reliably and adequately provided for. The municipality will also ensure that its working capital position improves
over the planning period. This will be ensured by payment and reduction of trade creditors, especially Eskom
debt.

Table 8: Cash-backed Reserves

Financial Impact of the Budget Funding Plan on the Cash backed reserves/accumulated surplus (Table A8/B8)

Description Original Budget Adjusted Budget | Increase / (Decrease) Year 1 Year2 Yeard Yeai 4 Year §

R thousand 201122 2021i22 2021122 2022123 202324 2024125 2025/26 2026127

Casgh and investments available
Cashloash g lnts a oy ur end 9149751|  6181021| __-29B730| 5879946 34561053 | 189283990 183518463| 177371474

Other curent investments > 90 days

Non current assets - nv estments - - = - - y
Cesh and Investments available: 9149751 6181 021 -2968 730 5879 946 34561053 | 189288990 | 183518463 | 177371474

Agpplication of cash and investments

Unspertcancional ansiers 2279330|  26776314|  449984|  24342103|  22129185| 20117441 18288583| 16625984
nsportborowing_ = — - - - - =

Sy roonens MEQS000|  45228715|  -2376285|  43489149| 4181640 418164%0| 38014991| 34553082
Oer woting st eqromons S1074803| 41075012  78B36631| 35732904  35732904| 35732904| 32484458| 29531326

Oterprovioe 972125  972325|  _ -28869|  10112186|  10516673| 10755814| 10863372| 10972006
Long lrm i esuants commited - - - : = -
Reserves b be backed by cash/investments 30074 259 25841901 -4 232 358 28426 289 32716 223 32681541| 33335171| 34001875
Total Application of cash and Investm 160 785 517 148 645 198 -80977 159 142102 631 142911474 | 141104189 | 132986575 | 125690273
Surplus{shortfall) -151 635 766 -142 464 177 78 008 429 -136 222 684 -108 350421 481842801 | 50531888| 51681201

Table 8 above indicates that the adjustments budget is currently unfunded by R142 million. With the
implementation of strategies mentioned above, as well as the monitoring of this plan, the municipality is planning
to have a funded budget by the year 2024/25, where is projecting to generate a cash surplus of R48 million. The
municipality appears be currently unfunded until the end of 2023/24 financial year. With effect from 2024/25 and
after the Eskom debt is fully paid, the table reflects that the municipality will be fully funded and will be able to
provide for any provisions and reserves. It will be critical that this plan is monitors closely so that its objectives
are realised.

10. Reporting timeframes
It is imperative that the progress and challenges be reported on quarterly basis to council, through the Finance
Portfolio Committee. Other platforms of reporting will be the Management Committee and the Executive

Committee of Council. Reporting on the implementation of the funding plan shall also take place during the tabling
of each and every budget and the mid-year assessment over the MTREF period.
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11. Conclusion

This plan has been crafted with a view to address specific challenges of the unfunded budget. Over-commitment
to the Eskom debt, lower collection rate, loan repayments, and high operating expenditure base are but some of
the causes of the situation the municipality finds itself in. The plan therefore aims at addressing most of the
challenges and to change business processes and financial culture in the municipality. It is therefore critical that
councillors, senior management buys into the plan and that its implementation filters through all the municipal
levels. It is also recorded that the Chief Financial Officer will be responsible for driving its implementation.

Lastly, it is also important to mention that the municipality must not easily deviate from the plan. While the
municipality might be challenged to amend the plan especially during the preparation of each budget, it is
however very key that the strategies contained therein are not easily altered. This will ensure that the long term
objectives of the plan are eventually attained. Council is also encouraged to make use of the quarterly progress
reports to guide and monitor implementation of the plan.
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ANNEXURE H

KZN Provincial Treasury Assessment



KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF SOUTH AFRICA

DIRECTORATE:

PO BOX 3613, PIETERMARITZBURG, 3201 MUNICIPAL FINANCE MANAGEMENT

Treasury House, 145 Chief Alberi Luthuli Street, Pietermaritzburg, 3201

Tel 033 897 4200  Fax: 033 342 4662

Our Ref: 11/6/13/1(KZN252)-2022
Enquiries: Mr, W.C. Donnelly
Date: 25 February 2022

THE ACTING MUNICIPAL MANAGER
NEWCASTLE LOCAL MUNICIPALITY
PRIVATE BAG X6621

NEWCASTLE

2940

Fax No: 034 312 7089
Dear Mr. Z.W. Mcineka

2021/22 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT AND
IMPACT ON THE 2021/22 ADJUSTMENTS BUDGET

I. Reference is made to your Mid-Year Budget and Performance Assessment Report for the 2021/22
financial year that was submitted to Provincial Treasury in accordance with Section 72(1)(a) and
(b) of the Municipal Finance Management Act, Act No. 56 of 2003 (MFMA) which states that the
accounting officer of a municipality must by 25 January of each year assess the performance of
the municipality during the first half of the financial year and submit a report of such an assessment
10 the mayor of the municipality, National Treasury and the relevant Provincial Treasury. Section
72(3)() and (b) of the MFMA also state that the Accounting Qfficer must as part of the review
make recommendations as to whether an Adjustments Budget is necessary and recommend revised
projections for revenue and expenditure to the extent that this may be necessary.

[

An assessment was conducted on the Mid-Year Budget and Performance Assessment Report that
was submitted to Provincial Treasury to verify whether the Mid-Year Budget and Performance
Assessment Report for 2021/22, as submitted to Council on 25 January 2022, conforms with the
Municipal Budget and Reporting Regulations (MBRR) and provides the relevant information
required to inform your 2021/22 Adjustments Budget. Refer to the attached Annexure A for the
detailed assessment

Provincial Treasury Circular PT/MF 06 of 2021/22 requested that municipalities ensure that the
2021/22 Mid-Year Budget and Performance Assessment Report (Schedule C) submitted to Council
and the monthly MFMA Section 71 data string (Month 06) are both produced directly from the
financial system to eliminate the possibility of any differences and/or misalignments.

(V%)

Provincial Treasury notes with concern that your municipality’s performance as reflected in the
Schedule C (MFMA Section 72 report) does not fully align to the performance for the six-month
period as reflected in the extracted Schedule C (MFMA Section 71 data string (Month 06)) which
was downloaded from the LG Database by Provincial Treasury on 31 January 2022. The
differences between the financial performance information in the Section 71 Report (data string)
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and the Section 72 (Schedule C) have been highlighted throughout the report. Refer to Annexure
A.

4. In addition, the feedback relating to the review of your In-year monitoring Section 71 data strings
which includes a segment analysis review is in the process of being communicated to your
municipality by the mSCOA Advisor assigned to your municipality.

The misalignment of the MFMA Section 71 and 72 reports and the findings on the use of the
mSCOA segments potentially indicate that your municipality has not achieved the required level of
implementation for mSCOA as per the mSCOA Regulations, Provincial Treasury Circular PT/MF
06 of 2021/22 and MFMA Circular No. 98.

5. MFMA Circular No. 112 states that if your municipality has not yet achieved the minimum required
level of mSCOA implementation, then a detailed action plan (road map) must be developed to
indicate how the municipality will fast track the implementation of mSCOA. The action plan should
include the following focus areas, as applicable to the municipality:

¢ System landscape ~ whether or the municipality has access to updated ICT hardware, software
and licences that is sufficient to run the chosen financial management systems solution;

¢ Governance and institutional arrangements — whether the municipality has a functional
mSCOA steering committee or equivalent structure consisting of representatives from all
business units, that meet regularly to monitor and report on mSCOA related issues to
Management Committee (MANCO), Executive Committee (EXCO) and Council.
Furthermore, whether or not the municipality has appointed a suitably qualified System
Administrator and if the municipality has the required IT securities in place:

¢  System functionality — whether or not the functionality of the system is complying with the
minimum business processes and system specifications articulated in MFMA Circular No 80;
whether or not the municipality is utilising the core financial system solution and its modules
optimally; and whether or not the third party sub-systems are seamlessly integrating with the
mSCOA enabling financial system; and

» Proficiency of municipal officials to use the financial system — whether or nat the relevant
municipal officials sufficiently capacitated on all system modules and functionalities to use the
financial systems solution; whether or not the relevant officials in the organisation are familiar
with the mSCOA chart, balance sheet budgeting and movement accounting; and have change
management taken place to ensure that mSCOA is institutionalised as an organisational reform
and not only a financial reform.

It should be emphasised that the onus to ensure compliance with the mSCOA Regulations and
minimum system specifications as per MFMA Circular No. 80 and its Annexure B rests with the
municipality and not the system vendor. Municipalities should ensure that they budget sufficiently
to become and remain mSCOA compliant.

The progress against the action plan must be monitored by the municipality’s mSCOA Project
Steering Committee and copies of the action plan and progress reports should also be shared with
the National and Provincial Treasuries.

6. National Treasury has issued correspondence to municipalities on 19 January 2022 stating that

failure of municipalities to adopt a 2021/22 funded main Adjustments Budget will constitute a

material breach of the MFMA that leaves the National Treasury with no choice but te invoke

Section 216(2) of the Constitution and additionally withhold the Equitable Share allocation
tranche due to be released to the municipality in March 2022. Tt should be noted that the above

measures and consequences will also apply to a municipality whose 2021/22 Approved Budget was
assessed as funded and however for various reasons, their 2021/22 Adjustments Budget is assessed
as unfunded
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The municipalities were reminded in the correspondence that unfunded budgets is a contravention
of Section 18 of the MFMA and may trigger Section 171 of the MFMA. Municipalities were urged
to make use of February Adjustments Budget to reduce their expenditure to fully align with the
municipalities® realistically anticipated revenue for the remainder of the vear.

For municipalities where a funded position is not achievable in one financial year as per MFMA
Circular No. 93 and have previously adopted a Budget Funding plan, National Treasury has
emphasised in the same correspondence that the municipal Council will then have to adopt an
updated Budget funding plan and closely monitor its implementation of the Adjustments Budget in
conjunction with the updated Budget funding plan. This must include the submission of monthly
progress reports supported with documented evidence to the National and Provincial Treasuries
parallel and as part of the monthly MFMA section 71 reports.

Failure by municipalities to adopt a 2021/22 funded main Adjustments Budget or a credible updated
Budget funding plan (refer to paragraph above) will constitute a material breach of the MFMA that
will leave the National Treasury with no choice but to invoke Section 216(2) of the Constitution
and additionally withhold the Equitable Share allocation tranche due to be released to the
municipality in March 2022.

During the engagement held on 18 February 2022, the municipality noted the issues raised by
Provincial Treasury and committed to attend to them in preparation of the 2021/22 Adjustment
Budget to be tabled in Council in terms of Section 28 of the MFMA. Furthermore, a draft copy of
Provincial Treasury’s detailed assessment was also shared with the municipality prior to the
engagement, which was discussed at the above mentioned engagement.

The municipality is required to table Provincial Treasury’s comments on the 2021/22 Mid-Year
Budget and Performance Assessment Report at the next Council meeting following the receipt of
this report. The municipality must thereafter forward to Provincial Treasury a copy of the Council
resolution as well as the remedial actions on how the errors and concerns raised were addressed.

You are also kindly reminded to ensure that the 2021/22 Adjustments Budget data string (ADJB)
is uploaded to the LG Database portal within one working day following the approval of the budget
in Council and that the PDF copy of the 2021/22 Adjustments Budget (PDF extracted directly from
the financial system) and related documents, completed in the required format, are submitted to the
National and Provincial Treasuries after they have been tabled to Council by the Mayor as required
by Regulations 21 and 24 of the MBRR and approved by Council.

Yours faithfully

Mr. F. d‘ \Lsim jee
Chief Director: Municipal Finance Management

ccC.

Mayor
Chief Financial Officer
Audit Committee Chairperson
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Municipality: Newcastle

Annexure A: Evaluation of the Section 72 Report -

Table 1: General Compliance - Section 72 (Mid-Year Budget Performance Report)

No. Key Focus Areas Status Findings/
(Yes/ Impact on the Adjustments Budget
No/N/A) (if applicable)

A. High Level Checklist

1 |Was the Mid-year Budget and Performance Assessment Report submitted by 25
January 2022 and tabled in Council by 31 January 20227

2 |Has the Mid-Year Budget and Performance Assessment Report been prepared
using:

- Schedule C Format in the prescribed PDF format (PDF extracted directly from the
financial system

- Version 6.5

3  |Was the Mid-year Budget and Performance Assessment Report placed on the
Municipality's website within 5 working days (by 01 February) after submission (by
25 January)?

4 | Hasthe municip_ality prepared the Mid-Year Budget and Performance Assessment
Report in accordance with Schedule C of the MBRR ? {which incorporates the
following):
[ PART 1- IN-YEAR REPORT

|« Mayor's report (required if tabled in the municipal councit)

| * Resolutions {required if tabled in the municipal council)

* Executive summary

* In-year budget statement tables

PART 2 - SUPPORTING DOCUMENTATION

* Debtors’ Analysis
¢ Creditors’ Analysis

» Investment portfolio analysis
* Allocation and grant receipts and expenditure

* Councillor and board member allowances and employee benefits

* Material variances to the service delivery and budget implementation plan

~® Parent municipality financial per_formance
¢ Municipal entity financial performance

s Capital programme performance

® Other supporting documents

¢ In-year reports of the municipal entities attached to the municipality’s in-y_ear |
report

. ﬁunicipal Manager’s quality certification

5 |Do the Original Budget/Special Adjustment Budget ﬁgu_res in the Schedule C
reconcile with the budget figures in Schedule A/ Schedule B?

Does the Year to date Budget in Schedule C agrees to the Year To date (?TD)
Budget in the Original Budget/Special Adjustments Budget?

o

7 |Do the figures in Schedule C reconcile with the Section 72 and Section 71 monthly
figures (Six months figures reported)?

|Has the municipality provided explanations and remedial/corrective measures for
the major variances on Table SC1?

oo ‘




No. T(ey Focus Areas

Status
(Yes/
No/N/A)

Findings/

Impact on the Adjustments Budget

(if applicable)

B. 2021/22 Original Budget/Special Adjustments Budget
9 iErrors —Sec 28(2)(f)
Based on the 2021/22 Original Budget/Special Adjustments Budget comments
letter :

Did the 2021/22 Original Budget/Special Adjustments Budget have material errors
in respect of grant allocations? (Refer to the High level assessment of the Original
Budget/Special Adjustments Budget).

Were all the schedules completed accurately?

(Refer to budget comments letter/high level assessment of the Original Budget/
high level assessment of the Special Adjustment Budget for 2021/22 and budget
errors noted in the IYM feedbacks)

10 |Borrowings

With reference to the 2021/22 Original Budget/Special Adjustments Budget,
determine if all budgeted loans have been approved or obtain progress made to
date to obtain the loan.

C. 2020/21 Audited Annual Financial Statements
11 |Unauthorised Expenditure — Sec 28(2){c), Sec 32(2){a}
Inspect the municipality’s audited AFS for 2019/20 and Audited AFS for 2020/21
for unauthorised expenditure. Enquire if the 2019/20 unauthorised expenditure
has been condoned by Council {if applicable).

' D. Vifements

municipality stated that not all unauthorised
expenditure has been condoned.

During the engagement of 18 February 2022, the

12 |Virements - Circular 51(4.6) and 58(4.9) and MFMA mSCOA Circular No. 8

Advise the municipality to adhere to requirements of Circular 51(4.6) when
preparing their Adjustments Budget.

Remind the municipality of Circular PT MF 06 of 2021/22 Section G which
addresses the need to update the virements policy in line with the mSCOA
framework.

 YES




| No. Key Focus Areas Status Findings/ |
(Yes/ Impact on the Adjustments Budget |

‘ No/N/A) (if applicable)
|
:_E.General_ S __ N S ____ |
r 13  |Additional Allocations- Section 28(2)(b} MFMA . YES  |The municipality is advised to include any adjusted |

Was there any amendments to the municipality's grant allocations as per Adjusted
DoRB (Gazette No. 45390 of 27 October 2021} read in conjunction with Adjusted
DoRA (Gazette No. 45784 of 19 January 2022) and

- Provincial Gazette No.2355)? |

allocations in the Adjustments Budget in respect of
the Adjusted DoRB (Gazette No. 45390 of 27 October|
2021) read in conjunction with Adjusted DoRA
(Gazette No. 45784 of 19 January 2022) and the ‘
Adjusted Provincial Gazette No.2355).

| The Municipality is also advised to adjust their annual‘

|budget in respect of approved Rollovers for 2020/21 |

. == @@



‘Newcastle

Table 2; Financial Performance - Operating Revenue - (Table C4)

Description

R thousand

Qriginal
Budget/
Speclal
Adjustments
Budget

Section72 | Section 7% | Section 71

Report
(Y1D
Actual)

Report
(TD
Astual)

YiDasa'
of Budget

[Comments

Revenus By Source

The figures as per the 5.71 data stringe ditfer to the figures es per the Scheduls C
submitted to Councll. For analysis purposes, the Provincial Treasury utilised the Section
71 data strings figures,

Property rales

362426

181212

Sexvice charges - electricily ravenus

710 188

68259 | 368289 G

®1212|

Servica charges - water revenue

183910

94511

94511

Servica charges - sanitation revenus

119429

60031 |

Servics charges - refusa raverue

Rental of facilities and equipment

95601

49315

60031
49315

4564

4564

percent) against the 2021/22 Approved Budget of R7.5 million as at 31 December
2021, In Table SC1 and on page 4 of the Mid-Year Narrative, the municipality
attributed the variance to the increase in the renta! of council facilities due to the
easing of lockdown restrictions and there has also been an increase in the number of
staff flats being rented. The municipality has undertook to adjust the budget during the
Adjustments Budget process.

Interest eamed - extemal investmeants

2206

762

Tnterest eamed - outstanding deblors

4642

2154

2158

3,

1Y

Dividends received

Fines, penalties and forfsits

The municipality has generated Interest eamed - external investments of R762 000
(33.2 percent) against the 2021/22 Approved Budget of R2.3 million as at 31
|December 2021. No reasons were provided by the municipality in Table SC1. In page
4 of the Mid-Year Review Narrative, the municipality stated that it has generated more
linterest on investments due to more investments made than expected. The
municipality further stated that with the implementation of strategies in the funding
plan, this item is expected to improve even more during the second half of the financial
year, However the R1.1 miflion stated in the Mid-Year Narrative is not collating to the
R1.2 million in the S72 report nor the R762 000 in the S71 report. Itis therefore not
clear as to which is the correct amount. Provincial Treasury recommends that the
budget be adjusted during the Adjustments Budget process in line with current
|orojectinns,

2105

Licences and permils

2328

1957

The municipality has generated Fines, penalties and forfeits of R2 milfion (33 percent)
against the 2021/22 Approved Budget of R2.1 miflion. In Table SC1 and page 4 of the
Mid-Year Review Narrative, the municipality atiributed the variance to Fines, penalties
and forfeits being dependent on law enforcement and compliance of motorists thereto.
The municipality has undertook to adjust the budget accordingly during the
|Adjustments Budget process.

Agancy services

Transfers and subsidies

.9 |The municipality has generated Licences and permits of R18 000 (16.9 percent)

against the 2021/22 Approved Budget of R105 000 as at 31 December 2021. In Table
SC1 the municipality stated that the generation on this revenue item is dependent on
the consumers reaction while the municipality did not provide any reasens in the Mid-
Year Review Narrative. The municipality has undertock to menitor this item during the
course of the year and adjust the budget during the Adjustments Budget process.

835021

Other revenue

20 987

8727

483 366

6727

Gains

Total Revenue {excluding capital
transfers and contributions)

2214242

3045

2386 |

695

The municipality has recognised R483.4 million (69.5 percent) on Transfers and
subsidies against the 2021/22 Approved Budget of R695 million, The 2021/22 National
Treasury Payment Schedule indicates that R342 million has been transferred to the
municipality, a difference of R141.4 million. No reasons were provided by the
municipality in Table SC1 for the variance. On page 5 of the Mid-Year Narrative the
municipality stated that the R541.4 million generated by the municipality is in line with
the budget. The municipality undertook to adjust the budget during the Adjustments
Budget process. However this amount does not collate to R492.1 million in the S72
report nor the R483.4 million in the S71 report. The municipality is advised fo review its
records for cor and make where Y.

The municipality has generated Other revenue of R6.7 million (32.1 percent) against
the 2021/22 Approved Budget of R21 million as at 31 December 2021. In Table SC1
the municipality atiributed the variance to consumer reaction due to the increased
number of deaths. On page 5 of the Mid-Year Review Narative, the municipality
atfributed the variance fo less revenue from sundry revenue than the year-to-date
budget of R10.5 million. The municipality has undertook to adjust the budget during the

Budnet ntocees,

The municipality has generated Gains of R2.4 million against the 2021/22 Approved
Budget of nil as at 31 December 2021. No reasons were provided by the municipality
in Table SC1 for the variance. On page 5 of the Mid-Year Review Narrative the
icipality attributed the variance to devices that were sold to coungillors and
employees during the last term of office of the previous council. The municipality has
undertook to adjust the budget during the Adjustments Budget process.

1285483

1255262

56.7

In total, the municipality generated R1.3 billion {56.7 percent) Total Revenue
{excluding capital transfers and contributions) as at 31 December 2021 against
the 2021/22 Approved Budget of R2.2 billion. This is above the benchmark of 50
percent for the six manths ending 31 December 2021 and is dua to the
comments above.




Municipality:

Newcastle

Table 3: Financial Performance - Operating Expenditure - (Table C4)

Description

R thousand

Original
Budgast!

Section?1 | Section 71

Report
{YTD
Actual)

YTDasa%
of Budget

Expenditurs By Type

| The figures as per the §.71 data strings dlffer to the figures as per the Schedule C
submitted to Council. For analysis purposes, the Provinclal Treasury utilised the Section
71 data strings figures.

Eﬁioyee related costs

Remuneration of councillors

Debt impaiment

570234

282105

282105

495

28882

28353 |

12175

10061

12175

10081

422

The municipality has incurred R12.2 million (42.2 percent) on Remuneration of

councillors against the 2021/22 Approved Budget of R28.9 million. In Table SC1, the
municipality has attributed the variance to the delay in the inauguration of councillors.
On page 6 of the Mid-Year Review Narrative, the municipality attributed the variance to
the ime lapse during which pesitions of certain councillors were vacant and the fact
that Exco councillors are currently paid as part-ime councillors pending approval by
the MEC for CoGTA. The municipality undertook to review the budget during the
Adjustments Budget process.

36

The municipality has ircurred R10.1 million (3.6 percent) on Debt impaimment against
the 2021/22 Approved Budget of R283.5 million. In Table SC1, the municipality has
attributed the variance fo the fact that only Debt tmpairment for indigents is calculated
monthly and that all other debtors impaimment is calculated bi-annually. On page 6 of
the Mid-Year Review Narrative, the municipality attributed the variance to the fact that
the full impact of debt impairment will be effected at the end of the financial year end.
The municipality undertook to review this expenditure item during the Adjustments
Budget process. The 2020/21 Audited Actual is R217 million,

Depraciation & asset impairment

378675

18344

138611

municipality has incurred R138.5 million (36.6 percent) on Depreciation & asset
impairment against the 2021/22 Approved Budget of R378.7 milfion. In Table SC1, the
municipality has attributed the variance to low capital expenditure and projects stil
under work in progress (not yet capitalised). On page 6 of the Mid-Year Review

the munigipality has atiributed the to the slow capital expenditure
as well as the infrastructure projacts still under construction. The municipality
undertook o adjust the budget downwards durting the Adjustments Budget process.
The 2020/21 Audited Actual is R351.1 million.

Finance charges

39754

19929

19929

50.1

Bulk purchases

857 138

274003

237753

427

The municipality has incurred R237.8 million {42.7 percent) on Bulk purchases against
the 2021/22 Approved Budget of R557.1 million, No reasons were provided by the
municipality in Table SC1 for the variance. However, on page & of the Mid-Year
Review Narative the municipality attributed the low expenditure to a lower demand for

lectricity as busil in the municipal district are fly struggling economically
due to Covid-19 resfrictions. The municipality further stated that the effect of load
shedding has also resutted in a lower demand for electricity. The municipality stated
that they will assess the Bulk purchases based on expected demand during the
remainder of the financial year and adjust where necessary.

Inventory oonwrr_m_i
Contracted sarvices

136194

68024

68024

50.0

258 058

259630

669

The municipality has incurred R258.6 million (66.% percent) on Contracted services
against the 2021/22 Approved Budget of R388.3 million. in Table SC1 the municipality
attributed the variance to high expenditure on housing projects. On page 6 of the Mid-
Year Review Narrative the municipality atiributed the variance mainly to the
acceleration in fine with the current performance and additiona grant funding already
received. Expenditure must be closely monitored for the remainder of the financial

Transfers and grants

Other di

106 290

55191

51619

486

Losses

658

228

The municipality has incurred R228 {22.8 percent) on Losses against the 2021/22
Approved Budget of R1 000. No reasons were provided by the municipality in Table
SC1 for the variance. However, on page 6 of the Mid-Year Review Narrative the
municipality atiributed the low expenditure to inventory lesses identified during the
stock count exercise. The municipality undertook to adjust the budget accordingly

during the Adjustments Budget process.

Total Expenditure

2488831

1141549

1079627

434

In total, the municipality incurred R1.1 billion {43.4 percent) Total Expenditure as
at 31 December 2021. This is below the benchmark of 50 percent for the six
months ending 31 December 2021. The under expenditure reported is due to the

Total Revenue (excluding &lpilal transfors

and contributions)
Total Expanditure

214242

1265483

1265262

2488931

1141549

1079827

Surplus/{Daficit)

(214689

123934

175435

The municipality has reported a Surplus of R175.4 million for the six months
ending 31 December 2021 against a budgeted Deficit of R274.7 million for the

year, This figure may be over stated dua to the comments above.




Municipality:

~ Newcastle

Table 4: Capital Expenditure by vote, standard classification and funding - (Table C5) & R&M/Renewals - (Table SC13b&c)

Descripion  ~ Origlnal Section72 | Section71 | Section71 |Comments
Budget/ Report Report YTDasa%
R thousand Special (Y Y10 of Budget
Adjustments |  Actual) Actual)
Budget
Capital Expenditure The 2021/22 Approved Budget figures as per the Data Strings differ to the approved
2020421 Approved Budgst {Schedula A} and the Schedule C as per S71 data strings differ
to the Schedule C submitted to Councll in some | For analysls purp the
Provincial Treasury utilised the Approved Budget data strings figures and the Section 74
data strings figures.
Governance and administration 5472 151 835 | 153 -
Exacutive and councit = = | = =
Finance and administration 5472 | 851 835 153
Intemnal audit - = = =
Commuhity and public safety 26257 4508 44 171
Community and social sarvices 25364 924 908 36 |In total, the municipality has incurred R62 million {90 percent) Total Capital
Sport and recreation e 3116 3116 - |Expenditure against the 2021/22 Approved Budget of R68.8 million as at 31 Decemnber
Publi; safety 138 = = - |2021. This is above the benchmark of 50 percent for the six months ending 31
Housing 755 466 466 61.8 |December 2021.No reasons were provided by the municipality in Table SC1 for the
Healh = =1 = - |variance, On page 8 of the Mid-Year Review Narrative, the municipality stated that the
Economic and environ. services 34275 20141 20148 | 588 |attributable factor to the poor performance of capital expenditure is delays in the
Pl e 7178 332 Fa5 5.3 |implementation of some key projects, lockdown regulations as well &s the cash-flow
Road transporl 27008 16813 16824 62t within the municipality against the pproved budget of R145.4 million as per
Enionsmental pratacion = = = ~|the 2021/22 Approved Budget. The pallty further stated that departments are
Trading services 2826 36 480 36480 1280, ourag dto spend more on gra‘ngs lo a\{md lh.e reverting od conditional grants to the
BT TS = = = = .:laqnnal Revenue Fund. The municipality is advised to comect the budget data strings
Vol — 5490 T %26 10545 |during the Adjustments Budget process
Woasls water | 3% 10216 10216 30388
Waste management - - = ——
Other = ~ i =
Total Caplital Expenditurs 68831 B1o78 61952 90.0
i | i
Funded by: - | | -
National Government 28563 46112 45116 | 161.5 | The municipality has recognised R46.1 million (161.5 percent) from Nationa!
| Government against the 2021/22 Approved Budget of R28.6 million as at 31
December 2021. In Table SC1 the municipality attributed the vari to SCM
p being at initial stages. On page 9 of the Mid-Year Review Narrative the
icipality stated that the vari is due to project and procurement plans as
prepared by departments, slow SCM processes as well as the cash flow challenges
faced by the municipality. The municipality stated that expenditure on these projects
will be fast-tracked in order o avoid funds to being reverted back to the National
Revenue Fund at year end,
Provincial Govarnment 755 3147 3116 412.7 |The municipality has recognised R3.1 million (412.7 percent) from Provincial
Government against the 2021/22 Approved Budget of R755 000 as at 31 December
2021. In Table SC1 the municipality attributed the variance to SCM p being at
initial stages. On page 9 of the Mid-Year Review Narrative the municipality stated that
the variance is due to project and procurement plans as prepared by departments,
slow SCM processes as well as the cash flow challenges faced by the municipality.
The municipality stated that expenditure on these projects will be fast-tracked in order
to avoid funds to being reverted back to the Provincial Revenue Fund at year end.
However, according to the 8.71 report the actual performance has exceeded budget.
District Municipali - - = =
" Other transfers and grants = - _— i
Transfers recognised - capitat 29318 49259 49232 1679
Borrowing = = = +
Infemally generalad funds 84n 12719 12719 323 [The municipality has recognised R12.7 million (32.3 percent) from Internally generated
[ funds against the 2021/22 Approved Budget of R39.4 million as at 31 December 2021,
In Table SC1 the municipality attributed the variance fo SCM p being at initial
stages. On page 9 of the Mid-Year Review Narrative the municipality stated that the
variance is due to project and procurement plans as prepared by departments, slow
SCM processes as well as the cash flow challenges faced by the municipality, The
municipality stated that it is to consider stopping expenditure on projects not started
Total Capital Funding 68741 61078 61852 90.1 | The municipality has recognised Total Capital Funding of R62 million {90.1
percent) against the 2021/22 Approved Budget of R68.7 mitlion. On page 7 of the
Mid-Year Review Narrative, the municipality attributed the under expenditure to
delays in the supply chain process as well as the cash-flow situation faced by
the municipality. Total Capital Funding does not agree to Total Capital
Repairs and maintenance 126 075 35685 45218 359 [The municipality has incurred expenditure of R45.2 million (35.9 percent) against the
(Table SC13c) 2021/22 Approved Budget of R126.1 million for Repairs and maintenance. On Table

SC1 the municipality stated that this was due to SCM processes being at initial stages.
The municipality undertook to fast frack SCM processes and the management of
contractors. The municipality is advised to review its records for accuracy and make
[the necessary adjustments,




Description Original Secion72 | Section71 | Section71 [Comments
Budget/ Report Report | YTDasa%
R thousand Special {70 (Y10 of Budget
Adjustmants |  Actusl) Actual)
Budget
Renewal of existing assels (1344) T240 7240 (538.5)( The municipality has incurred expenditure of R7.2 million {-538.5 percent) against the
(Table SC13b) 2021/22 Approved Budget of negative R1.3 million for Renewal of existing assets. No
reasons were provided in Table SC1 and no remedial steps have been indicated by
the municipality. The municipality is advised to review its records for accuracy and
make_____ y adjustments during the Adjustments Budget process.
Upgrading of existing assets 7 31924 272 43098 | The municipality has incurred expenditure of R32,7 million (4 309.8 percent) against
{Table SC136) the 2021/22 Approved Budget of R759 000 for Upgrading of existing assets. No

reasons were provided in Table SC1 and no remedial steps have been indicated by

the municipality. The municipality is advised to review its records for accuracy and

make necessary adjustments during the Adjustments Budget process.




Table §: Cash Flow- (Table C7)

Description

R thousand

Original
Budget/
Special
Adjustmants
Budget

Section 72
Report

oD
Actual)

Section 74
Report

i)
Actusl)

—Section 71
YtDasa%
of Budget

Comments

CASH FLOW FROM OPERATING ACTIVITIES

The 2021122 Approved Budget figures as per the Data Strings differ to the approved
2020721 Approved Budget (Schedule A) and the Scheduls C as per S71 data strings
differ ta the Schedule C submitted to Councll in some Instances, For analysis
purposes, the Provinclal Traasury utilised the Approved Budget data strings figures
and the Section 71 data strings figures.

Receipts

Property rates

 Service charges

21110

180 920

476137

172225

548572

Other revenua

2861664

10476 |

1569854

8158

Transfers end subsidies - Operatianal

Transfers and subsidies - Capital

99169

522800

309821 |

103668 |

The municipality has collectad R172.2 milion (815.8 percent) on Property rates
against the 2021/22 Approvad Budget of R21.1 milion. Table C4 raported to have
billed Proparty Rates of R181.2 milion. This indicates that the municipality has
coflected 85 percent of billed Proparty rates. The municipakty budgeted a colisction
rate of 75 percent in the 2021/22 Approved Budget.

The municipality has collacted R548.6 million on Service charges against the

2021/22 nil Approved Budget. Table C4 reported to have generated R572.1 milion,

therefore equating to a collection rate of 98 percen, the norm is €5 percent. The

|municipality budgeted an average Service charges collaction rate of 70.9 percent in

the 2021/22 Approved Budget. The municipality is advised to review its records for
{ness and make fions where Y.

53.0 [ The municipality has collected R1.6 billion {59 percent) on Other rovenue against

the 2021/22 Approved Budget of R2.7 bilion which does not appear reasonable,
This abnormal figure wae highlighted during the IYM process. Table C4 reflects a
total of R13.3 miflon for Other revenus (Rental of faclities of R4.6 milion, Fines,
penalties and forfeits of R2 milion, Licences and permits of R18 000 and Other
Revanue of R6.7 mifin). In page 4 of the Mid-Year Review Narrative, the
icipality stated that the municipality has generated mors intsrest on

dus to more i its made than expected. The municipality further
stated that with implementation of strategles in the funding plan, this tem is
pected to improve evan mara during the sacond hak of the financial year, fines,
penalties and forfelts baing dey on law enft and compliance of
motorists thereto, Nicences and permits g Is dependent on the
reaction and other revenus being infkienced by consumer reaction due to the
increased number of deaths. The municipality is advissd to review its records for

and make whers Y.

The municipalty has received R309.8 million on Government - operating against
Ithe 2021722 Approved Budgst of nil. The 2020/21 Naticnal Treasury Payment
Schaduls indicates that R342 milion has been transferred to the municipality. At a
minimum, the municipality should have reported to have recsived Government -
operating of R342 milfion. No reasons were provided by the municipality in Table
SC1 for the variance as at 31 December 2021 and the corrective steps it intends
taking. The municipafity is advised to review its records for coectness and make
corrections where necessary.

capital against the 2021/22 Approved Budget of nil. The 2020/21 National Treasury
Payment Schedule indicatss that R88.2 milion has been fransferred to the
municipakty. The municipality is advised to review its records for comeciness and
make carections whers necessary.

Interest

376

3378

152

40.3

Dividends
Paymo;lm

The municipality has collected R152 000 (40,3 percent) revenue from Interest
against the 2024/22 Approved Budget of R376 000, In Table C4 the municipality
reported nferest eamed - extemal investments of R762 000 and Interest sarned -
|Outstanding debtors of R2.2 million, a fota! of R2.9 miffion, No reasons were
|provided by the municipality in Table SC1 and remadial actions to be undertaken by
the munlcipality. On page 4 of the Mid-Year Review Narrative, the municipality
stated that the municipality has generated more interest on investments dus to
more investments made than expected. The municipality further stated that with
implementation of strategias in tha funding plan, this item Is expected to Improve
even more during the second half of the financial year and the municipality stated
that the variance on Interest eamed - outstanding debtors Is attributabls to the
ffective incentive scheme impk d by the municipality aver the past 24
months. The municipality has undertook te adjust the budgst accordingly during the
Adjustments Budgst process. The municipality is advised to revisw its records for
corectness and make corections where necessary.

Suppliers and employess

Finance charges
Transfers and Grants

(1427 232)

(945 014)

{876 804)|

614

The municipality paid R876.8 millien (61.4 percent) on Suppliers and employses
against the 2021/22 Approved Budget of R1.4 bilfon, No reasons were provided by
the municipality in Table SC1 and remedial actions to be undertaken by the
municipaity. When comparing the Section 72 report figure of R845 milion, the
municipality has spent 66.2 percent of the biidget. The municipality is advised to
review its records for comectnass and make corections where necassary.

(19929)

NET CASH FROMI(USED) OPERATING
ACTIVITIES

1255918 |

nrsn

1827487




Description Originel Section 72 | Section 71 | Section71 [Comments
Budpet/ Report Report YiDasa%
R thousand Special {TD {0 of Budget
Adjustments | _Actual) Actual)
Budget
CASH FLOWS FROM INVESTING
ACTIVITIES - B
Receipts i 3
Proceeds on disposal of PPE - 1566 3062 - | The municipafty has recsived R3.1 milion on Proceeds on disposal of PPE against
the 2021/22 Approved Budget of nil. No reasons were provided by the municipality
in Table SC1 for the variance. The municipality is advised to revisw its records for
ard make tions where Y.
" Decrease {Increase) in non-current deblors - = - i
Decrease (increase) other non-cutrent rec. - - - - N
Decrease ) in non-current invest. - - - =
FPayments T
Cagild assals - (62041) &792) - |The municipality has paid R57.9 milion on Capital assats against the 2021/22
Approved Budgst of nil. The municipality is advised to review its records for
arxd make ctions whare Y. According to Table C5, the
municipaiity has incurred R&2 millon on Capital Assets. No reasons were provided
by the municipakty in Table SC1 for the variance. The municipality is advised to
review its records for coectness and make corections whers necessary.
NET CASH FROM/(USED) INVESTING - meaas)|  (54860) .
ACTIVITIES
CASH FLOWS FROM FINANCING B =
ACTIVITIES . ———
Receipts L T
Short term loans . - = = - =
B long tenm/refi = =dim 1 =qin =1 S s
Increase {decrease) in consumer deposits (0} - 70| (1394 540)|Consumer deposits increased by R70 000 (1 394 540 percent) against the 2021/22
Approved Budgst of RS. No reasons were provided by the municipality in Table
5C1 and the Mid-Year Review Narvative for the variance. The municipaity is
advised to review [ts records for correctness and make comections where
Inecessary.
5 S
Repayment of borrowing - (46 726) - - | The municipality has reported nil Repayment of borrowings, whilst the Section 72
| report shows R46,8 milion against a nil budget. The municipality is advised to
| review its records for and make ions whers Y.
NET GASH FRONU{USED) FINANCING o (45 726) [ 701 (13845400) = -
ACTIVITIES | g 3| |
NET INCREASE/ (DECREASE) IN CASH 1255918 l 220 786 [ 1772697 | (TTE]
HELD i i
Cash/cash equivalents at beginning: 705 | 9500 - - | The municipality has reporied to hava nif Cash/ Jui at baginning
agalnst the 2021/22 Approved Budget of R705 000 in Table C7, whereas ths
2020/21 Audited Annual Financial Statements (AFS) shows R9.5 million, The
municipality is advised to comect the budget during the Adjustments Budgst
| process as well as comect their data strings accordingly,
Cashlcash equivalents at monthiyear end: 1256623 230208 1772697 1411 [The municipafity has reported to have R1.8 bilfon Cashicash equivaents at

thiyear end. The bank as at 31 December 2021 shows that the
municipality had R47.2 milfon In the bank and the Investments Register shows a
balance of R151.6 milion, a total of R198.8 milion. However, based on the Grants
Register submitied by the municipality, the municipaity had Unspent Grants of
R121.8 milfon, This indicates that a net avallable cash position of R76.9 milion.
The municipality is advised to review its records for correctness.




Table 6: Cash Position as at 31 December 2021

Newcastle

Cashbaok Balance (Reconclled)
Nedbank
Standard Bank
Standard Bank
Standard Bank
Standard Bank
AbsaBank :
Nedbank
Nadbank
Nedbank
Nedbank
Nedbank
Nedbank
Nedbank

Total Cash

Account Number R'000
1162 667 338 47194
068450354015 1145
068450354015 082
0684503540036 3949
0684503541040 8676
9956 019 502 552
037648555441 46 0
037648555441 47 0
037648555441 48 ©
037648555441 49 (0]
037648555441 52 106813
037648555441 53 ()
037648555441 56 383

Less Unspent Conditional Grants{*As per Reconciled Grant Reglster)

Net Cash Position

Less Reserves to be Cash Backed
Capital Replacement Reserve
Donations end Public Cantributions
Insurance Reserve
CoID
Housing Development Fund
Reserve for Rehabiftation of Landfill Sites and Quarries

Final Net Cash Posltion
Cash Coverage {Months)

ed O; Lo ents
Employes Related Cosls
Remuneration of councilors
Bulk Purchases
Operating lease(rent premises and machines ste.}
Rentplant
Contracted services
Municipality's Electricity & Water
Muricipality's sewer charges
Security Services
Insurance
Telephone costs

Curent portion of long term loan(if applicable). NB: include Finance charges

Other Opsrating Commitments {specify)
Qther Operating Commitments {specify)
Total Fixed Qperating Commitments

Monthly Fixed Operating Commitments

Comments

The calculations based on the information supplied by the

shows that the

198773 |
121843 |
76930

76 530
-_—

534 158
6612
§59 335

273731

4156

139 951
232832

hasaCash

coverage ratio of 0 manths, the norm is 1 ta 3 months. NB. While the calculation above provides an estimalion of the

municipality's cash coverage as at 31 Dacamber 2021,

the net cash positian and the calculated cash covarage noted above may vary significandly and be impacted by the assumptions
used, subssquent cash movernents and accuracy of the municipality's reporting.

Comments



|Municipality:
Table 7: Debtors - (Table SC3)

Newcastle

Description Section72 | Section71 | % of Debtors (Comments
Report Report by Age/
R thousand {10 {YTD Customer
Actual) Actual) Group

Debtors as at 30 June 2021 1355555 | 1355555 Receivables from exchange transactions is as per the 2020/21 Audited AFS.

Debors as at 31 December 2021 1200269| 1075811 The Section 71 data strings shows a decrease in Debtors as at 31 December 2021 of
R280 000 whilst the Section 72 report shows a decrease in Debtors of R155 000 as at 31
December 2021, The municipality is advised to review its records for correctness ang
{make the commections where necessary.

By age analysls

0-30 days 5804 (619653 -57.6% [ The municipality reported negative Debtors of R619.7 million (-57.6 percent) in the 0-30
days category. The municipality is requested to review the information reported geing

rward,

3160 days == 50375 95373 m*""‘—“

61-90 days 3361 43970 | 41% i

>90 days 110872 1556 H2 144.6% The bulk of the Debtors, R1.6 billion (144.6 percent) of the Total Debtors owed to the
municipality of R1.1 billion are in the over 90 days category. The municipality is advised to
target this category of Debtors as part of its debt collection strategy.

Total by age anafysis 1200260 | 1075811 The Section 71 and Section 72 reported figures do not align.

By customer group

Organs of state 31739 9167 0.9%

Ci ial 113918 92 466 B.6% ] ]

Households 1150 214 1137 564 105.7%| The bulk of the Debtors owed to the municipality is owed by the Households customer
group at R1.1 billion (105.7 percent). The municipality is advised 1o target this category of
Debtars as part of its debt collection strategy.

Other (135602) {163 385) -15.2% | The municipality reported negative Debtors of R163.4 million (-15.2 percent) in the Other
category. The municipality is requested to review the information reported going forward.

Total by customer group 1200269 1075811 The Saction 71 and Section 72 reported figures do not align,




Municipality; Newcastle

Table 8: Creditors - (Table SC4)

Description Secion72 | Secion 71 %of  [Comments
Report Report Creditors by
R thousand {YTD (YTD Age!
Actual) Actual} Customer
Type

By age analysis |

030 days 86219 16 891 | 0%

31-60 days 16665 16 665 50%

The municipality has unpaid Creditors for greater than 30 days of R318.2 million. This is in
contravention of Section 65(2)(e) of the MFMA. This may lead to the municipality incurring

51900 days T osem 25880 7% interest on outstanding Creditors, thus incurring fruilless and wasteful expenditure.

>80 days 295465 275611 B2.3%

Total by age analysis 424 230 335049 The Section 71 and Section 72 reported figures do not align.

By customer type

‘Bulk Elecricity . 213808 - 0.0% el

Bulk Water 150973 - 0.0%

PAYE deductions 9794 - 0.0%

VAT (output loss input) [ = 0.0% m = .

Pensions / Reti ded 17780 - 0.0%!

Loan repayments - - 0.0%

Trada Creditors 31065 327799 97.8%| The bulk of the Creditors, R327.8 million (37.8 percent) owed by the municipality is due to
Trade Creditors. This indicates that the municipality did not report by customer type in their
data strings. The municipality is advised to review its records for comrectness and make
corrections where necessary.

Auditor Ganaral = - 0.0

Other - 7250 2.2%

Total by customer type 44230 335049 The Section 71 and Section 72 reported figures do not afign.




Table 9: Transfers and Grants Expenditure - (Table SC7(1))

Dascription

R thousand

Original
Budget/
Special
Adjustments
Budget

Saction 72
Repart
(YTD
Actual)

Section 74
YTDasa%
of Budgat

Operating expenditure

Tha 2021722 Approved Budget figures as per the Data Stringa differ to the approved
2020/21 App d Budget ( dule A) and the le C as per S71 data strings differto
the Scheduls C submitted to Council in some instances. For analysis purposes, the
Provincial Treasury utilised the Approved Budget data stiings figures and the Section 71
data strings figures.

National Government
Local Equitable Share

483728

417790 |

3315

14484 |

298 886

Finance Management Grant (FMG)

1650

01

1440

87.3

The municipality has incurred expenditurs of R1.4 miflion (87.3 percent) on the Finance
Managsment Grant against the 2021/22 Approved Budget of R1.7 milion. No reasons
were provided by the municipality in Table SC1 for the variance. On page B of the Mid~
Year Budget Narrative, the municipality atiributad the under perf to slow SCM
procasses as wall as the cash flow nall faced by the municipality. The municipality

dertook to fast frack expenditure on thesa projects in order to avoid funds being
reverted to the National Revenue Fund at the end of the year.

Water Services Infrastructure Grant
wsic)

36000

Municipal Infrastruclure Grant {MIG)

9654

9654

26%0

@

26

The municipality has incurmed expenditure of R9.7 million {26.8 percent) on the Water
Services Infrastructure Grant (WSIG) against the 2021/22 Approved Budgst of R36
million. This may lead to unspent funds being returned to the National Revenue Fund at
yaar end. No reasons were provided by the municipality in Table SC1 for the variance.
On pags 8 of the Mid-Year Budget Namative, the municipality attributed the under

performance to slow SCM procasses as well as the cash flow challenges faced by the

ipality. The municipality undertook to fast track expsnditure on these projects in
order to avoid funds being reverted to the National Revenue Fund at the end of the year,

203 [The municipality has incurrad expenditure of R2.7 million (20.9 percent) on the Municipal

Infrastructure Grant (MIG) against the 2021/22 Approved Budget of R12.8 miltion. This
may lead to unspent funds being returned to the National Revenue Fund at year end. No

were provided by the municipality in Talle SC1 for the variance. On page 8 of
Ithe Mid-Year Budget Narrative, the municipality attributsd the under parf fo slow
SCMpmoessssssweﬂssﬂlacashﬂow hall faced by the municipality. The

ipality undertook to fast track expsnditure on these projects in order to avoid funds
being revemd to the National Revenus Fund at the end of the year,

- Energy Efficiency and Demand
Management

4000

| The municipality has incurred nil expenditurs on the Energy Efficiency and Demand
Management against the 2021/22 Approved Budget of R4 million. This may lead to
unspent funds being returned to the National Revenus Fund at year end, No reasons
were provided by the mumclpallty in Table SC1 for the variance. On page 8 of the Mid-
Year Budget Narrative, the municipali ibuted the under perf: to slow SCM

processes as well as the cash flow chall faced by the municipality. The ipality

Jertook to fast track expenditure on these projects in order to avmd funds being
reverted to the National Revenue Fund at the end of the year.

Integrated National Elecirification
Programme

EPWP Incentive

Provinclal Government
Housing

13500

2948

206203 |

The municipality has incured nil expsnditure on the integrated National Blectrification
Programme Grant against the 2021/22 Approved Budgat of R13,5 miliion. This may lead
to unspent funds being retumed to the National Revenus Fund at year end. No reasons
wers provided by the mumelpdtty in Table SC1 for the variance. On page 8 of the Mid-
Year Budget Narrative, the y attributed the under perf to slow SCM
pmcessesaswallasthecashﬂow hallenges faced by the municipality. The municipality

lartook fo fast track expenditure on these projects in ordsrtoavcld funds bsing

rted to the National Revenue Fund at the end of the year.

72

154170

™

154170

23,

@

The municipality has incurred expenditure of R701 000 {23.8 percent) on the EPWP

I ive grant against the 2021/22 Approved Budget of R2.9 million. This may lead to
unspent funds being retuned to the National Revenue Fund at year end. No reasons
were provided by the municipality in Table SC1 for the variance. On page 8 of the Mid-
Year Budget Namrative, the municipality attributed the under perf to slow SCM
processes as well as the cash 1'Iow hell faced by the municipality. The municipality

dertook to fast track expenditure on these prejects in order to avoid funds being

reverted to the National Revenus Fund &t the end of the year.

192783

148770

146770

Provincialisation of Libraries

6757

2527

2527

761

The municipality has incurmed expenditura of R146.8 million (76.1 percent) on the
Housing Grant against the 2021/22 Approved Budgst of R192.8 million. No reasons were
provided by the municipality in Table SC1 nor the Mid-Year Review Narstive for the
varianca. The municipality is advised to menitor expenditure to ensure that it is
maintained within budgst.

The municipality has incurred expenditure of R2.5 million (37.4 percant) on the
Provincialisation of Libraries Grant ageinst the 2021/22 Approved Budget of R6.8 million.
No reasens were provided by the municipality in Table SCt nor the Mid-Year Review
Narrative for the variance. The municipality is advised to fast track expenditura to avoid
returning Unspent Provincial Grants to the Provincial Revenue Fund.




Description Original | Section72 | Section71 | Section71 [Comments
Budget! |  Raport Report YTDasa%
R thousand Special (YD {YT0 of Budget
Adjustmants |  Actual) Actual)

Budgst

Communily Services 2475 2017 2017 | 81.5 |The municipality has incurred expenditure of R2 million (81.5 percent) on the Community
Services Grant against the 2021/22 Approved Budget of R2.5 million. No reasons were
provided by the municipality in Table SC1 nor the Mid-Year Review Namative for the
|variancs. The runicipality is advised to monitor expenditure to ensure that it is
{maintained within budget.

Accredited municipalities 3832 285 2856 744 | The municipality hs incurred expenditure of R2.9 million (74.4 percent) on the
Accredited municipalities Grant against the 2021/22 Approved Budget of R3.8 million. No
were provided by the municipality in Table SC1 nor the Mid-Year Review
|Narative for the variance. The municipality is advised to monitor expenditure to ensure
that it is maintained within budget.

WMuseums Services 7 - - - [The municipality has incurmed nil expenditura on the M Services Grant against
the 2021/22 Approved Budget of R428 000. No reasons were provided by the
municipality in Table SC1 nor the Mid-Year Review Naative for the variance. The
municipality is advised to fast track expenditure to avoid returning Unspent Provincial
Grants to the Provincial Revenue Fund.

Capital expenditure

National Govemment 125342 0118 (7 488),
Municipal Infrastructure Grant (MIG) 106342 | 45300 18399 | 17.3 |The municipality has incutred expenditure of R18.4 million (17.3 percent) on the
Municipal Infrastructure Grant (MIG) against the 2021/22 Approved Budgst of R106.3
imillion. This may lead to unspent funds being retumed to the National Revenus Fund at
year end. No reasons were provided by the municipality in Table SC1 for the variance.
On page 8 of the Mid-Year Budget Narrative, the municipality atiributed the under
performance to slow SCM processss as well as the cash ﬂow challenges faced by the
icipality. The municipality undertook to fast track expenditure on these projects in
order to avoid funds being reverted to the National Revenue Fund at the end of the year,

Neighbourhood Development 15,000 - (5940) (39.6)[The municipality has incurred expemﬂure of negative R5.9 million (-39.6 percent) on the

Partnership Neighbourhood Development Partnership Grant (NDPG) against the 2021/22 Approved
IBudgetof R15 million, This may lead to unspsm funds being retumed to the National
Revenus Fund at year end. No reasons were provided by the munlupdny in Table SC1
for the variance, On page 8 of the Mid-Year Budget Narrative, the ipelity attributed
the under perf: to slow SCM as well as the cash flow chalanges
facedbythe icipality. The lity undertook to fast track expenditire on thase
|projects in order to avmd funds being mverted to the National Revenus Fund at the end
of the year.

Water Services Infrastructure Grant 4000 816 | (19954) (498.9)(The municipality has Incurred expenditure of negativa R20 milion (-498.9 percent) on the

(WsIG) Watsr Services Infrastructure Grant (WSIG) against the 2021/22 Approved Budget of R4
milion. This may lead to unspent funds being returned to the National Revenue Fund at
year end. No reasons were provided by the municipality in Table SC1 for the variance.
On page 8 of the Mid-Year Budget Narrative, the municipality atiributed the under
it to slow SCM p as well as the cash ﬂow challenges faced by the
-munlclpalrty The mumclpdlty undertook to fast track expenditure on these projects in
order to avoid funds being reverted to the National Revenue Fund at the end of the year.

Provinclal Government 11 000 INE | 3116
Sport and Recreation ooa| 3118 3116 28.3 |The municipality has incurred expenditure of R3.1 million (28.3 percent) on the Sport and
| Recreation Grant against the 2021/22 Approved Budget of R11 million. No reasons were
provided by the municipality in Table SC1 for the variance. The municipality is advised to
fast frack expenditure to avoid retuming Unspent Provincial Grants to the Provincial
Revenue Fund.




Municipality: Newcastle

Table 10: Expenditure against Approved Rollover - (Table SC7(2))

Description - Approved Saction 72 | Section71 | Section74 |Comments
Rollover Raport Raport YiDasa%
R thousand 202004 {Y1D [\a1] of Approved
Actua}) Actual) Rollover
Operating expenditure
National Government - - -
Provinclal Government 1m 50 -
Provincidlisation of Libraries Grant 346 12 - e
The municipality did not report on the Approved Rollover as approved by the Provineial
Camegie Art Gallsry Grant 30 = - -G tin S71.
Fort Amie! Museum Grant 397 ] - -
Qﬁiﬂ'_"m
National Government - - -
Provincial Government 1225 24 -
P isation of Libraries 857 540 - -
Communtty Library Service 413 347 - -
Museums Services 155 ki - -




ANNEXURE |

Draft Service Standards
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ANNEXURE J

uThukela Water submission



UTHUKFI A WATER (PTY) | td

DRAFT MTREF MEDIUM TERM BUDGET
2022/2023-26



Table 1 below, depicts a summary of the 2022/23-26 MTREF Operational Budget for the relevant period as reguired

by legislation.
2021/2022  2022/2023 | 2023/2024 2024/2025 2025/2026
' Budget Budget Year ' Budget Year ' Budget Year ' Budget Year
(1) +1 +2 +3
OPERATING REVENUE BUDGET 182 325 680 | 194 826 740 205542 210 216 847 032 228773 619

Shortfall not provided by WSA’s
OPERATING EXPENDITURE BUDGET A 180923930 193406 715 204 044 084 215 266 509 227 106 167
SURPLUS/(DEFICIT) 1401750 1420024 1458 126 1580522 1667451

Note

OPERATING REVENUE

Total operating revenue is projected at R 194.8 million, representing an increase of R 12.5 million {6.9%) from the
current year’'s adjustment budget of R 182.3 million.

OPERATING EXPENDITURE

Total operating expenditure is projected at R 193 406 715 in the 2022/23 financial, an increase of R 12.4mil (6.9%)
from the current year's adjustment budget of R 180 923 930.

Hereunder is a summary of the expenditure per category;

Table 2: Summary of the 2021/22 MTREF-Operating Expenditure Budget

DESCRIPTI CURRENT YEAR MEDIUM TERM REVENUE AND

ON EXPENDITURE FRAMEWORK
| 2021/2022 | 2020/2021 | | 2022/2023  2023/2024  2024/2025
' Original Budget = Adjustment Budget ‘ Buag_et Year Budget Year BudgetYear

Budget (1) Differenc +1 +2 +3
e% |

EXPENDITURE PER !

CATERGORY

Employee related 66290419 64313792 = 3.1% 69936392 73782893 778400953

costs

Depreciation . 1970151 1885 312 45% 2078509 2192827 2313433

Operating Lease . 1640891 1570230 45% 1731140 1826 352 1926 802



Bulk Water 28 740 807 27503 164 4.5% 30321551 31989236 33748 644
Purchases

‘Materials & Supplies 7962782 | 7619 887 45% 8400735 & 8862776 9350228
Contracted Services | 14 252 109 13638382  45% | 15035975 15862953 16735416
Other Expenditure | 72549557 64393163  13% | 76539783 | 80749471 | 85 190 692

TOTAL OPERATING 193 406 715 180923930  6.9% | 204044084 215266509 227 106 167
EXPENDITURE |

All bulk water service expenditures including bulk raw water charges are included in the expenditures reflected above
and this is consistent with the provisions of the Municipal Budget MTREF Circular number 89 of 2018.

Depreciation charges on capital grants transferred to the Entity are not included as these are written back against the
capital grants received.

The following comments and motivations in support of each category of expenditure is provided herewith:

o Employee Related Costs:R 66 290 419

The salaries and allowance budget for the 2022/23 financial year reflects an increase of 3.1% over that of last year's
budget. Employee costs represent 24.49% of total expenditure, including the full impact of depreciation costs,
however it must be noted that due to the continual reduction in the municipalities budgets the staff cost percentage
is continually escalating.

The increase in employee costs is due to annual salary adjustments (5.%), an annual performance based notch increase
for all staff in terms of the staff conditions of service, the increase in Medical Aid membership and Medical aid annual
consumer price adjustments, all new staff are required to contribute to the highest Pension Fund option of 18%
company contribution increased from 9.75% and the budgeting for vacancies required on the fixed staff establishment.
The Salary and Wage Collective Agreement for the period has been concluded by the SALGBC and is average CPl we
are estimating it to be 5%. The reason Employee related average costs are less than 5% is the reduction of overtime
and stand-hy costs.

. Depreciation and Impairment: R 1 970 151

Provision for depreciation relating to external funding has been increased by 4.5% for capital increases. The full costs
of depreciation is not provided for, shareholders should look at providing for the full costs of depreciation for the
replacement and upgrade of the ageing infrastructure. As the current funding is not operationally sustainable.

o Operating Lease: R 1 640 891

The budget for Operating Lease has been increased by 4.5% from the 2021/22 adjustment budget.

. Bulk Purchases: R 28 740 807

Budgeted expenditure on bulk purchases of raw water decreased on 2021/2022 budget by -6.8% due to the budget
being reduced, we have increased the review budget and the increase based on the increased review budget is R1.2
mil or 4,5%.

. Materials & Supplies: R 7 962 782

Expenditure on contracted services is projected to increase by 4.5% from the 2021/22 adjustment budget.



. Contracted services: R 14 252 109
Expenditure on Repairs and Maintenance has increased by 4.5% from the 2021/22 adjustment budget.

Maintenance was under budgeted in the previous budget year due to the limits placed on the increase on the previous
budgets, however, no adjustments were made except for inflationary increases.

The norm of maintenance budgets being 8% of the Fair Value of assets and not budget value, the current budget
amounts to 1.8% of Fair Value. This provision is therefore well below the norm, but the entity will strive to ensure that
the available infrastructure is maintained within available budget.

. Other Expenditure: R 72 549 557

Expenditure an General Expenses increased by 13% to 2021/22 adjustments budget. This is mainly attributable to
the allowance for an increase Eskom tariffs of 15%. Eskom budget was reduced by R6.3mil due to the forced cuts by
municipalities in the 2021/2022 budget, which was reinstated in the adjustments budget. This shortfall will have to
be addressed in the adjustments budgets,

3. FUNDING OF OPERATIONAL BUDGET AND PROPOSED BULK WATER TARIFF MODEL

The proposed funding of the MTREF 2022/2023 Operational Budget is provided herewith in terms of the
requirements of the bulk water services provider agreement.

The proposed bulk water volumes to be supplied to each WSA for the 2022/2023 financial year is estimated
herewith and is based on current usage patterns and historical use.

Being a volume based water business, these volumes are utilised to calculate the unit cost of recovering the costs of
providing the bulk water service to each WSA.

The Entity has no other source of revenue to fund its bulk water services and is restricted to recovering its costs from
the municipalities through a bulk water tariff.

The importance of tabling funded budgets is highlighted in MFMA Circular No. 74 to ensure financial stability.

Proposed bulk water volumes

Table 3 below, depicts the proposed bulk water volumes per supply point to be supplied to each WSA during the
2022/2023 financial year.

The bulk water volumes are based on current usage data and historical volumes supplied. It must be noted that the

volumes have been adjusted post the drought restrictions.
These volumes are utilised for the purposes of calculating the bulk water tariff for the year under review.

Bulk Production Water Volumes per Supply | Estimated Flows % ‘
Ngagane to Newcastle 33215000 75.53% ‘
Biggersberg to Dundee Glencoe 5500 000 12.51%
Biggersberg to Hattingspruit AMIJ 90 000 0.20% |
Ngagane to Allcockspruit/Steyldrift AM) 3400000 7.73% |
| Ngagane to Emadiangeni 323 200 073% |
Ngagane raw water direct to Durnacol AMD | 1450000 | 3.30%
Total annual flows/production | 43978200 | 100.00% |




Table 4 below, depicts the bulk water volumes for the year grouped per WSA;

.. Bulk Production Water Volumes per WSA ~ Totalflows % attribute

Newcastle municipality 33215000 75.53%
UmzinyathiDM 5500000  12.51%
~ Amajuba DM | 5263200  11.97%
Total Distribution 43978200  100.00%

Calculation of the proposed Bulk water tariff for the 2022/23 financial year.

Utilising the above proposed bulk water volumes, Table 5 below depicts the calculation of the proposed bultk water
tariff for the 2022/23 financial year.

The bulk water tariff is arrived at by dividing the total bulk water supply volume divided by the total costs of providing
the bulk water service. The relevant bulk water tariff is then recovered from each WSA based on their individual bulk
water volumes to be supplied.

It will be noted that the costs of providing a Laboratory service to the Newcastle and Amajuba municipalities is charged
for separately as a bulk unit cost and that this is also based on bulk water volumes supplied

Table 5: Proposed Bulk Tariff

Volumes ‘ Lab [Total ‘ Lab
WSA | supplied Tariff | Surcharge | Tariff | Bulk water | surcharge | Total recovery
_ Newcastle municipality 33215000 440 = 0.02 442 146072464 664300 | 146736 764 |
UmzinyathiDM 5500000 = 4.40 - 440 24187823 | 24187823
" Amajuba DM | 5263200 440 002 442 23146428 105264 | 23251682 |
| Total Distribution 43978200 | 440 | 002 | | 193406715 760564 | 194176279 |

The bulk water tariff model provides for the fair and equitable sharing of bulk water costs amongst the WSA’s based
on their actual supply and demand.

The proposed bulk water tariff of R4.40 per kilolitre, excluding the R0.02 lab charge, measures favourably with the
industry norm which is around R 7.75c¢ per kilolitre.

The proposed bulk water tariff currently does not contain a capital element and also does not provide for the recovery
of capital depreciation.

The municipalities are urged to look at the proposed capital tariff depicted in Annexure B (Capital Budget) in order
to fund Capital projects identified by the municipalities in their IDP’s and as proposed by the entity. This capital
element of the tariff will be added to the operation bulk water tariff and a single tariff will be recovered accordingly.

It must be noted that, in terms of Municipal Budget Circular, 2019/2020 MTREF, MFMA Circular No.89, that the
Entity and its municipal shareholder municipalities must ensure that their tariffs charged are able to cover for the

cost of providing bulk water services, ongoing operations, as well as provision for future infrastructures.

These proposals are contained within and are included in the recommendations made herewith.



RECOMMENDATIONS

That in terms of the provisions of section 87 of the MFMA 56/2003, the Budget MTREF Circular 89, the Water Services
Provider agreement and the shareholders compact agreements;

® That the Board and Shareholders herewith consider and approve the 2022/2023 MTREF multiyear
operational budget and proposals submitted, and that it note that the final approved budgeted
amount of R 193 406 715.

e That it be noted that the budget expenditure shows an increase of 6.9% over the previous year's
amended Adjustment Budget.

» That the estimated bulk water supply volume of 43 978 200 mega litres.

¢ That a bulk water tariff of R 4.4 per kilolitre supplied, plus a R 0.02 laboratory surcharge where
applicable, and as depicted in Table 5, be approved and charged with effect from the 1stJuly 2022,

¢ That the Board and Shareholders consider the Draft MTREF 2022/23 capital budget amounting to R
372 144 000, and align this budget with their IDP’s and identify the most important projects to be
approved and implemented for the 2022/2023 financial year. That the board and shareholders
consider all available funding options including the proposed capital tariff element in order to finance
the approved capital projects.

ACCOUNTING OFFICER’S QUALITY CERTIFICATION
I, Adv. N Khambule, Acting Managing Director of uThukela (Pty) Ltd, hereby certify that the annual budget and
supporting documentation have been prepared in accordance with the Municipal Finance Management Act and the
regulations under the Act, and that the annual budget and documentation are consistent with the Integrated
Development Plan of the parent municipalities and the business plan of the entity.
| 'r:,'l.'t/_‘

b o [
Adv. N Khambule
Acting Managing Director

Mo
F Moola
Acting Chief Financial Officer



uThukela Water Services Budget 2019 Cost driver |Budget

Salaries and allowances 66,290,418.9 66,290,419
Depreciation and impairment 1,970,150.9 1,870,151
Operating Leases 1,640,880.7 1,640,891
Bulk purchases 28,740,806.7 28,740,807
Materials & Supplies 7,962,782.1 7,962,782
Contract services 14,252,108.9 | 14,252,109
Other Expenditure 72,549,557.3 | 72,548,557
Total Budget 2019 193,406,715.5 | 193,406,715

= Salaries and allowances

» Depreciation and impairment

#* Operating Leases
Bulk purchases
= Materials & Supplies

= Contract services

Bulk Production Water Volumes per Sug] Estimated Flows %
Ngagane to Newcastle 33,215,000 75.53%
| Biggersberg to Dundee Glencoe 5,500,000 12.51%
| Biggersberg to Hattingspruit AN 90,000 0.20%
ta Allcockspruit/Stayldrift AN 3,400,000 7.73%
N to Emadlangs 323,200 0.73%
Npagana raw water direct ta Durpacol AN 1,450,000 330%
Total annual flows/production 43,578,200 100.00%
Bulk Production Water Volumes per WS4 Total flows % attribute
Newcastle municipality 33,215,000 75.53%
Umzinyathi DM 5,500,000 12.51%
Amajuba DM 5,263,200 11.97%
Total Distribution 43,978,200 100.00%
|Tariff | 4.40 ]
WsA v i i Lab w |
‘olumes supplied Tariff Total Tariff Bulk water Lab surcharge |Total recovery
Surcharge
Newcastle municipality 33,215,000 440| 0.02 4.42| 146,072,464 664,300
Umzinyathi DM 5,500,000 4.40 - 4.40| 24,187,823
Amajuba DM 5,263,200 4.40| 002 4.42| 23,146,428 105,264 =
Total Distribution 43,978,200 4.40 0.02 193,406,715 769,564 194,176,279
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BUSINESS PLAN lLUJl uthukela
—-2022/2023- 26 MULTI-YEAR water

1.EXECUTIVE SUMMARY - LEGAL STATUS

The entity operates as a bulk water services provider to the parent municipalities of;
Newcastle, Amajuba and Umzinyathi.

In terms of the articles of association of the company it is required that board
members are appointed o play an oversight role. Due to the resignation of all the
board members, an interim board must be appointed immediately in order to
comply with section 66 of the company Act { Read with section 67).

The Articles of association provides that Meeting agendas are circulated to all
members to attend the quarterly Board meetings, any special Shareholder meetings,
and an annual Shareholder and Annual General Meeting of the Board.

The Board and its governance structures are supported by LEADCO (Senior
Management Committee), an Audit Committee, an internal audit function, a Risk
Management plan, Performance Management system, other statutory Committees
i.e. Safety Committee, Remuneration/Job evaluation Committee, Joint Regional
Operations, admin and Finance Committee, Bulk Water Master Plan Committee,
and the annual external statutory audit functions performed in terms of the Public
Audit Act.

The Share value of the Company has been issued in 100 ordinary shares valued at R
100, and, the individual shareholding is as follows; Newcastle local Municipality 34 %,
Umzinyathi District Municipality 33 % and Amajuba District Municipality 33 %.

The aims and objectives of the WSP/WSA agreement is to achieve benefits for the
shareholder municipalities by the pooling and purposeful utilisation of scarce human
resources, operational and capital funds, and other shared infrastructure resources.
Benefits are achieved through cost savings/economies of scale, and the advantage
of greater access to capital markets in order to fast track on water service delivery,
municipal IDP mandates, and the eradication of bulk water service backlogs.

The Board has a Bulk Water Services Master Plan in place, which plan replaced the
initial 2030 Water Services Plan with effect from the 1 July 2013. This was because of
the Section 78 split and transfer of the water reficulation services back to the
municipalities. The revised Bulk Water Services Master Plan has since been aligned with
the National, Provincial Universal Water Axis Development Plans in order to ensure a
unified approach to bulk water master planning in the region. Due to persistent delays
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BUSINESS PLAN LUJ uthukela
-2022/2023- 26 MULTI-YEAR l J water

with the acceptance and implementation of the bulk water services master plan, the
Board has taken up the initiative to go ahead despite these challenges and to drive
the emphases forward and jointly with the municipalities to ensure that the strategic
objectives are kicked in during this multiyear plan.

The purpose of this multiyear business plan is to set out the Boards agreed key financial
and non-financial performance objectives and measurement criteria, the Boards
proposed operational and Capital budget initiatives, alignment of the bulk water
master plan with the municipal IDP’'s and development plans, to provide detailed
information that sets out the key performance plans and objectives of the Board
reflecting their consistency with the water service level agreements in place, and to
indicate all potential liabilities and commitments including any potential borrowings
that relate to the period of the business plan.

Details relating to these plans and objectives are discussed herein and attached
hereto for information, planning and implementation purposes.

It is imperative that the municipalities align the entity's business plan, operational and
capital budgets, tariffs and key performance management objectives in order to
ensure an uninterrupted and sustainable water supply to allits customers.

SALIENT EXPECTATIONS AND BUSINESS REQUIREMENTS FOR THE SUCCESSFUL RENDERING
OF A WORLD CLASS BULK WATER SERVICE TO THE SHAREHOLDER MUNICIPALITIES

This business plan, amongst other things, highlights the many successes, expectations,
unreadlised potential, and consequent failings which impact on an effective and
efficient bulk water service delivery to the water service authorities.

It isimperative that the shareholder municipalities take note of the high risk factors that
impact on the entity, and ultimately on sustainable bulk water delivery, and when
considering the plans and objectives of bulk water services delivery, that they
resolutely and decisively, resolve on the following high risk and critical factors
impeding effective and efficient delivery;

e Ensure that the entity annual and adjustment operational bulk water
service budgets are carefully considered and fully funded and are driven
by a sustainable and affordable recovery bulk water tariif.

e Ensure that the municipadlities honour their annual budgetary
commitments to the entity timorously in order to ensure that water
services are delivered in a sustainable and uninterrupted manner.

e Assist the entity to access capital revenue via its bulk water tariff
mechanism, available government grant mechanisms, available internal,
external, and other funding sources in order to implement the bulk water
master plan and aligned annual capital budget.
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e Ensure that the shareholders embrace the strategic objectives of the bulk
water master plan and implement the plan as a matter of urgency.

Focus on these key areas will eliminate the high failure risks facing the entity and
sustainable bulk water services in this region and secure the services well into the future
as envisaged by the water services master plan.

The Company’s audited financial statements for the 2021 financial year reflect its
assets and liabilities as follows;

Assets

Total assets: R 984 164 522
(Comprising primarily of, PPE R 789.5 million, cash and investments of R 29 Million and
Debtors of R 142.7 Million)

Liabilities

Total liabilities: R 433 999 596

(Comprising of primarily trade and other payables of R 415 Million. The creditors are
mostly made up of unpaid DWA raw water charges amounting to R 405 Million
because of non-payment by the WSA's).

Net Assets
Share Capital and accumulated funds of R 550 164 926
2. VISION AND MISSION

uThukela Water is faced with a huge challenge of helping ensure that all communities
within its area of supply have access to a sustainable good quality safe drinking water.
The Company is ready to meet this challenge, which willresult in the Company playing
a meaningful role in the development of the region.

The Company intends to remain proactive in its efforts to develop innovative solutions
required 1o meet the above-mentioned challenge. It has an obligation to its current
and future customers to manage its business affairs in a way that compares favourably
with the best in the world.

In 2007, the Board and senior management met to review the Company'’s strategic
plan. The Board proposed to retain the following uThukela Water Vision Statement:

“uThukela Water, Your Partner in Growth”
“Amanzi oThukela Umngani Wakho Entuthukweni”
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Mission Statement

The uThukela Water Strategy is based upon the following, agreed, Mission
Statement:

Our Business Focus

¢ The provisioning of bulk water services and related Laboratory services.

e Bulk water master planning and sustainable uninterrupted water supply and
the safeguarding of water resources 1o maximize customer benefit.

e To support the WSAs with water services wherever required to do so.

3 Our Mandate and Customer Focus

3.0.1

3.0.2

As a Water Services Provider, we will provide the bulk water services
on behalf of, and in agreement with, the Water Services Authorities
(Municipalities) to the municipalities who in turn will reticulate the
freated water to their respective community households, industries,
businesses, agriculture, government institutions and other users.

We may also provide water and related services beyond the area of
jurisdiction, on the condition that those services will create benefits for
the uThukela Water stakeholders.

Our Services Provisioning and Deliverables Focus

3.0.3

3.04

3.0.5

3.0.6

3.0.7

Safe drinking water for all customers and compliance with all relevant
legislation.

Implement Continuous Improvement processes in order to minimize
tariff increases.

Important participant in the regional economy.
Recognised as a World Class ufility.

A model example for capacity building and empowerment.
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3.0.8

3.0.9

Cost-effective  implementation of appropriate and focused
technologies, including information technology and systems.

A motivated, energetic, committed, creative, innovative, professional
team.

Our Resourcing (Processes, System and Standards) Focus

3.0.10

3.0.11

3.0.12

3.0.13

Ovur Values

3.0.14

3.0.15

3.0.16

3.0.17

3.0.18

3.0.19

3.0.20

Integrated, effective information systems

Adherence to the concepis of total cost of ownership, value of
ownership and risk of ownership (TCO, TVO, TRO).

Performance management to be based on self-management
concepfts linked to organizational performance management.

uThukela Water will adhere to sound business and corporate
governance principles.

Integrity

Trust
Transparency
Accountability
Teamwork
Professionalism

Passion

4. ORGANIZATIONAL PROFILE

uThukela Water is a multijurisdictional municipal entity established in terms of the
Municipal Systems Act for the provision of bulk water services within the area of
jurisdiction of its shareholder municipalities who are the Water Services Authorities,
namely uMzinyathi District Municipality, Amajuba District Municipality and Newcastle
Local Municipality. The Company is the first multijurisdictional municipal entity of its
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kind. The Company delivers bulk water services from raw water abstraction,-through
treatment, distribution and quality monitoring and then finally delivers bulk water to its
shareholder municipalities at bulk metered points for distribution to their customers.

The entity has continued to provide bulk water services to the municipalities at a very
high standard. Both water plants have been measured and graded by the
Department of Water and Sanitation Services as “Blue Drop” water quality standard
plants.

The entity has struggled since its inception to obtain fully funded operational and
capital budgets, and this has been the achilles heel of the Company and its intended
goals. A lack of adequate and available funding from the shareholder municipalities,
exasperated by late and non-payment for water services by the municipalities, has
frustrated the water development and water services delivery objectives, and will
ultimately result in an escalated tariff due to the delays.

The infrastructural element of the Water Services Master Plan envisages the
implementation of bulk water infrastructure projects crossing WSA boundaries
using grants and loans amounting to approximately RS - 10 billion. Such grants
and loans have however not materialized, thus resulting in lost opportunities and
a retarded and slower pace of implementation of regional infrastructure.

4.1 Geographic Area of Supply

The map of uThukela Water’'s operational area on the next page (Figure 1)
illustrates the geographic area of operation of the Company, which is bounded
by the municipal boundaries of the shareholder WSAs.

Page 6 of 72



BUSINESS PLAN
~2022/2023- 26 MULTI-YEAR

U

uthukela
water

“\Skurwepoon Weir

] nummhmnﬂpfnmhi
9ag \ A

Eusen| : i =

7 ( par l

—r
i o

] %
[\ N/
,-ah-?'é.l,?'l 5 P 1 ";..l E
“omald Myhrey Dam
Endumeni [KZ241]
\
Y !
0
uvlnlrauﬁ'-:rh
g
2340
Tl (427)24 320 5000 Legend
Faxt (#2734 328 5095 . T
g wie
N s pOMINCa voudS
4+ T L1t
Ljﬂnl
0 25005000 10 000 15 000 20 ooo ]
Meters [E] rwesmsen

auser [KZ254]

\,& “1"("!--\\’;\ l[

[

f
1 1 '
gan [y
{:.- ‘E"‘“” - U - r‘{‘L _““"T
Newcastle ThzZ2 )

e R U125

Page 7 of 72



BUSINESS PLAN |LUJ, uthukela
-2022/2023- 26 MULTI-YEAR water

4.2 Management Structure

The uThukela Water's top management structure, depicted below, shows that
the Company has a functional structure, albeit a temporary workable structure
under the current circumstances, with a Board made up of both Executive and
Non-Executive Directors. As prescribed in the Company’s Articles of Association.
The Non-Executive Directors are appointed by the Councils of the shareholder
municipalities and the Managing Director is appointed by the Non-Executive
Directors. The rest of the Executive Directors are appointed by the MD and the
Non-Executive directors.

Business Assistant » |
|
{

0 ]
Cmte. Clerk, Recept.
" Messenger, Office ;

Manager

Laboratory

5 AREAS OF BUSINESS

uThukela Water delivers the full cycle of bulk water services from abstraction of
raw water to freatment thereof, quality conirol and distribution to the
municipalities at bulk supply water supply points. The Company is only involved

in Primary Activities as defined in Section 29 of the Water Services Act of 1997.
The Company’s products and services include:
e Raw and potable water supplied in bulk.

¢ Water freatment to potable water standards

e Wastewater and sanitation monitoring for the Newcastle municipality |
through the labotary services ).

e Assist the WSAs with water services wherever needed.
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In addition to the above, there are several other activities which are critical
support functions of the primary activities. These include:

e The development of bulk water infrastructure through planning and
implementation of projects

¢ Scientific and technical services to ensure quality and security of supplies

6 THE PLANNING PROCESS
6.1The Strategic Planning Cycle

The strategic planning process is designed to encourage the optimum level of
participation from line management and to ensure that all objectives, strategies
and action plans developed are in accordance with the overall corporate
strategic direction of uThukela Water. Consultations regarding action plans
involve all employees.

Although the future form and role of the Company is in the process of change,
it is assumed, for planning and budgeting purposes, that no significant change
in its mandate will take place during the current and ensuing financial year and
the business plan therefore assumes the current institutional arrangement.

Through a cascading process, the corporate long-term plans and strategic
issues were franslated into divisional strategies and long-term goals and then to
departmental business plans and action plans. The intention is then to use these
strategies and action plans 1o measure the departmental and individual staff
member’s performance. Since even the best plans have no value unless they
are implemented, on-going monitoring and reporting by LEADCO will ensure
that the executive is able to determine the level of success and evaluate the
implementation of strategy.

The institutionalization of the philosophy of strategic management in uThukela
Water has unfortunately been impeded by poor attendances at Board and
Shareholder level, the lack of adequate budgets and zero capital funding, and
the failure to obtain approval for and funding to implement the bulk water
master plan.

This impedes the requirement to produce effective policy statements and a

business plan in terms of the Water Services Act and which is imperative in
supporting long term planning that entrenches the strategic planning process.

6.2 Planning for Infrastructural Development
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The bulk water master plan, in summary, envisages; a new raw water source
being secured higher up in the northern catchment area, and the construction
of an additional water freatment plant at the Ntshingwayo dam. This new water
source, new treatment plant, together with the existing plants at Ngagane and
Biggerberg, would be enough to serve the whole region including the Amajuba
and Umzinyzthi areas with adequate bulk water for the next 30 to 50 years. Other
augmentative schemes are also proposed in the plan where areas are either
too sparse or remote to be served by the regional bulk water schemes.

Included in the revised plans is the possibility of considering, as a short to
medium term interim solution while the northern upper catchment new dam
study is being pursued, the construction of a new dam on the Ncandu River. It
is notable that all the required feasibility, environmental and other statutory
studies have been completed in respect of this dam, enabling this dam fo be
constructed within a very short period. This new dam will yield approximately 48
mega litres of bulk water per day to the Newcastle and Amajuba District areas.

The success and the failure of the proposed infrastructural developments was,
and is still, clearly dependent on a joint unified vision and capital funding plan
utilising pooled and available grant and loan funding. Since the anticipated
grant funding through the Municipal Infrastructure grant (MIG) was not going to
be adequate, the plan was reliant on the Shareholders and the Company
being able to supplement the MIG funding by obtaining additional RBIG Grants
and external loans. The Loans, although substantially and successfully secured
at a stage, never materialized due to the uncertain future of the Company and
the lack of determination by the relevant stakeholders to drive the initiatives to
its conclusions.

6.3 Involvement of Stakeholders

Apart from the involvement of all employees in the planning process, municipal
legislation requires the involvement of Water Services Authorities (WSAs) in the
planning process. The WSAs are responsible for the compilation of the Water
Services Development Plans (WSDPs), which form part of their Integrated
Development Plans. The role of uThukela Water is to influence the WSDPs so that
they are aligned to the Company's Infrastructure Master Plan. The Company
will therefore be actively involved in the development of the Integrated
Development plans of both the Local and District Municipalities.

The biggest challenge in this regard relates to motivating the municipal
stakeholders for bulk infrastructure with higher capital costs but lower operating
and maintenance costs, and in most cases lower life cycle costs. The
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municipalities tend to prefer the implementation of standalone schemes with
lower capital costs, which speeds up the elimination of backlogs. The main
disadvantage of the small stand-alone schemes is the high operating and
maintenance costs and low sustainability.

7 ANALYSIS OF THE WATER INDUSTRY
The South African water sector is facing several challenges related to
institutional transformation, historical service backlogs and inadequate water
resources and high demands for service provision. Key amongst these is ensuring
that all South Africans have universal access to basic water services as per the
Millennium Development Goals. The transformation of the sector will redefine
the role of DWS, local government and water services institutions.
The sector has set some targets on service delivery and it is widely
acknowledged that capacity constraints remain a challenge for local
government,
Maijor challenges facing the water sector include:
¢ Lack of adequate water resources.
e Lack of secure and adequate funding sources.

e Failure to implement medium- and long-term plans

e Institutional arrangement/realignment (WSA/WSP and CMA) aimed at
stfreamlining the service delivery effort

e Resident capacity (technical and managerial) to deliver required water
services,

e Governance and regulation of water services (number of institutions and
their defined roles).

e Addressing the negative impact of the historical poor asset’s management
practices (e.g. neglect of maintenance)

e Costrecovery in economically underdeveloped rural areas
e Water scarcity

e Climate change
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e Developing sustainable financing strategies for new infrastructure especially
in rural areas.

7.1The Macro Business Environment

7.1.1

Socio-Cultural Influence

Millions of people living in rural areas throughout the country still have no access
to basic water services. The elimination of the backlogs in water services delivery
has proven to be more difficult to achieve than had been anticipated. The
problem is further compounded by the migration and immigration patterns in
some areas resulting in the creation of new backlogs which negatively impacts
on planning processes.

Regular surveys by the medical industry point to a high incidence of COVID 19
which significantly reduces economic activity and sustainability of water
services delivery. The high number of immuno-compromised individuals results
in a need for improved access to water services in order to reduce the
incidence and impact of water borne diseases.

Political / Legal Environment

uThukela Water is registered as a Private Company and should therefore
comply with the provisions of the Companies Act. However, the Company is
owned by three municipalities (Water Services Authorities) constituting its area
of supply. It is therefore a municipal entity and should comply with the provisions
of the relevant municipal legislation {Municipal Systems Act and Municipal
Finance Management Act). If there is any conflict between the Companies Act
and the said municipal legislation, the municipal legislation prevails. Since the
Company is the first of its kind (a municipal entity which is a multi-jurisdictional
water services provider and a private company), it must carefully tfread through
various interpretations of the legislation since there is no legal precedence for
some of the issues.

The biggest legal / polifical challenge faced by the Company relates to the
fact that the Company, whilst delivering a basic service, does not have enough
financial resources (i.e. budget allocation approved by its parent
municipalities) fo deliver the services in line with expectations of the
communities it serves. The delivery of water services is a basic right afforded to
citizens by the constitution of the Republic of South Africa. Citizens therefore feel
entitled fo demand that such services be provided. A failure to do so is generally
regarded as poor performance by the company. This challenge is aggravated
by the fact that the previous and some of the current political representatives
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of the Water Services Authorities served by the company do not seem to
accept the outcome of the Section 78 Assessment carried out by their
municipalities before the company was established. A comparison of
operating costs as envisaged by the Section 78 reports (escalated for CPl and
growth in infrastructure) indicates that the budgets required by the Company
are lower than was envisaged in the assessment reports. Such budgets are
however still considered “too high” by the current WSA representatives and the
Company's proposed budgets are cut to suit the financial affordability of the
municipalities every financial year as opposed to the actual costs of providing
the services. The basis for expecting lower operating costs than required by the
company has never been scientifically / professionally substantiated. Since
services delivery is highly politicized, the company is therefore facing a
substantial amount of political pressure which needs to be properly managed.

Several challenges facing the Company relate to its institutional model. When
the Company was established, the parent municipalities formed a private
company in order to reap efficiency benefits that can be achieved by a private
sector organization. When the Company was being established, the Municipal
Finance Management Act (MFMA) had not yet been promulgated. According
to municipal legislation, uThukela Water is a municipal entity as explained
above. The company should therefore operate like a municipality in several
respects. Several key decisions such as those relating to its capital expenditure
and operating budgets must be approved by Councils of the parent
municipalities on a yearly basis. Although the Company operates in terms of a
Water Services Authority / Water Services Provider agreement, the agreement
is not structured in a way that allows proper long-term financial planning. The
following examples illustrate this point:

e The agreement does not include a set agreed framework for budget
increases, thus making it very risky for the Company to obtain loan funding,
especially since the parent municipalities have approved budgets that are
significantly lower than those approved by the Company's board or
projected from the Section 78 estimates. The Company is thus losing
opportunities fo implement even those projects with a short payback period.
The implementation of some of the projects in the water industry, including
those aimed at efficiency improvements require long term financial
planning.

e The decisions regarding the prioritization of CAPEX projects are made by
Councils of shareholder municipalities and such decisions are normally
made at the beginning of or during each financial year, which can
negatively impact on long term planning.
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7.1.3

e Section 87 of MFMA 56/2003 (MTREF) requires operational and capital
budgets to be based on short- and medium-term planning forecasts and
these requirements are not enforced in practice.

e The water business is a volume/cost and tariff driven business and these
principles are overridden too easily by the controling authority’s financial
positions. This should not and cannot be a factor when considering the
rendering of basic services.

The Company is moving closer to a solution in this regard and has achieved a
meeting of minds and understanding for the optimal water business with all the
shareholders and it is expected that the water business will be fully tariff driven
by 1 July 2018.

There is no other option as this will be the case when the new water institutional
setup takes effect.

The adoption of the KZN Bulk Water Strategy and Universal Access Plan by the
provincial government, as well as the decision by DWS to support the
implementation of regional bulk infrastructure should be an opportunity. The
company should therefore ensure that all bulk infrastructural needs are properly
packaged in “approved business plan format”.

Expenditure on current projects should also demonstrate that the Company has
the capacity to effectively spend available funds since it has been made clear
that future funding will favour water services institutions with capacity to utilize
the available funds.

Economic Influence

Because of the high level of poverty and low economic activity within the
company's area of supply, the cross subsidization of services delivery by those
customers able to afford payment for services is minimal, especially within the
Amajuba and uMzinyathi Water Services Authorities, where the billable
customer base is between 6 and 8 % of the total population served. The water
services delivery is therefore heavily grant dependent and the quality of service
will depend on the amount of equitable share allocated to water services
delivery by the Water Services Authorities.

The Company will be expected to increase productivity and efficiencies in
order to decrease the cost of services delivery. It will however be difficult for the
parent municipalities to determine appropriate productivity targets since they
do not trust the output of the studies previously carried out (during the
establishment of the Company). The company will have to develop its own
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7.1.4

comprehensive performance criteria and recommend these to the parent
municipalities for adoption.

Most of the company's area of supply has been declared a priority
development corridor. The Company will be required to actively participate in
the planning processes of the WSAs in order to ensure that its infrastructural
planning processes do not become a limiting factor for development and that
the company obtains optimum benefits from the economic developments that
will contribute towards the sustainability of water services delivery.

Technological Influence

In order to improve levels of productivity and to be a leader in the water
industry, there must be greater investment and increasing reliance on IT. This
investment will be required for various business systems ranging from financial
management systems, process control, monitoring and supervision, engineering
design, assets management, data management, etc.

The company will need to strike a balance between technological
advancement and the implementation of systems that are capable of being
utilised using those skills that are available to the company.

Environmental Influence

There is an increasing awareness of the negative impact on the environment of
various business activities. This has resulted in attempts for example to reverse
some of the negative effects of the use of ozone-depleting chemicals and the
use of fossil fuels in energy generation. This means that organizations involved in
development must minimize the negative impacts on the environment. Since
the Company is involved in the implementation of many capital projects, which
has an impact on the environment, technologies and infrastructure
development introduced by the Company must ideally contribute towards the
enhancement of the environment.

Water conservation has been raised to new levels of awareness particularly
during the current prevailing drought conditions. Water is regarded as a limited
resource that must be managed in a holistic manner. Since our water resources
are limited, the potential to meet the increasing demand for water may only be
met through better and more responsible management of available resources.
The water industry is rising to the occasion by developing and implementing
water conservation strategies, using supply and demand management as
components of integrated water resource management strategies. The more
efficient use of water would require programmes to reduce unaccounted-for-
water. This will include educational programs to encourage consumers to use
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water sparingly and wisely, the involvement of agriculture and the use of
devices in households and industry that reduce the use of water.

7.2 The uThukela Water Business Environment

7.2.1

7.2.2

7.23

This section summarizes the analysis of the effect of various factors and forces
that have a direct influence on uThukela Water.

Suppliers of Goods and Services

Suppliers of goods and services include all business entities that are involved in
adding value at various stages in the production of water. It includes skills,
materials and plant needed to deliver the final water service.

The Board is in the process of revisiting its broad-based triple BEE policies with a
view to encouraging and developing more participation from the potential and
existing businesses in its previously disadvantaged communities. The
municipality local economic development programmes need to be tied to
these initiatives as without this support many of the potentialities will be lost.

The fact that the area of supply is made up of small towns and mostly rural areas
makes it difficult to obtain adequate competition at the right level amongst
local suppliers of the required goods and services, thus negatively impacting on
costs. Some of the services must be sourced from outside the Company's area
of operation.

Availability of Skills and Labour

Staff turnover at uThukela Water is low at less than 5% per annum. However, the
Company might have difficulty attracting the staff with certain categories of
scarce skills that are required for water services delivery. These include
engineers, scientists, fechnicians and artisans. One of the causes is that the
Company does not offer competitive remuneration packages for these
categories of employees. The remuneration policy is used and benchmarking
of salaries will be done regularly in order to retain scarce skills. The Company will
also intensify, where possible, its fraining and development effort.

Training and Development Capacity
The Company does not have adequate technical skills referred to above as

scarce, It is essential that the Company ensures that it takes full advantage of
the available SETA funds
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7.2.4

7.2.5

The assisted education program will also help encourage employees to further
their studies in disciplines relevant to the company’s business.

The Training and Development function will be strengthened by the
appointment of a Training and Development Officer/Administrator (or
Workplace Skills Facilitator).

Supply of Raw Materials

Most of the raw water is purchased from DWS mainly through abstraction from
the Nishingwayo Dam, the Ngagane River and the Buffalo River. The Company
also owns and manages several small dams, weirs and boreholes. Most of the
boreholes are not sustainable and the water source should be replaced by a
different source through regional bulk infrastructure. Climate variability is
therefore currently a very significant factor affecting water supply. The growth
in water demand within existing settlements makes this situation worse. There is
also a danger of over-abstraction since ground water monitoring equipment is
not affordable due to financial constraints.

The recent drought has served to highlight that the current water resources are
inadequate and that a new and additional water source must be located
within the very near future.

The possible re-commissioning of an old power station, together with other
possible industrial and agricultural developments has necessitated a need for
DWS to fast track planning processes for a new dam.

Competitors

Although there now appears to be more acceptance amongst various
representatives of parent municipalities, at a stage there were indications that
they were not wholly satisfied that uThukela Water was the correct option to
pursue, and doubted its service credibility, believing that the company could
have done more with the funding available to it. Although this view is not based
on any professional assessment, it cannot be simply ignored.

There are several water utilities (private companies) in South Africa who perform
the functions performed by the Company. The Company should therefore
ensure and be able to demonstrate that it delivers the services competitively. It
should manage the threats and opportunities presented by the competitors in
a way that benefits the customer and the regional economy.

The Board regularly monitors and measures itself against other similar water
institutions, and it is aware of the fact that its bulk water tariff of around R 3, 05
is substantially less than its competitors, around R7, 75. The large disparity is
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7.2.6

7.2.7

obviously due to the approval and application of a hon-economic tariff and
the absence of a capital element within the fariff structure.

In addition to the private sector competitors, there are neighbouring water
boards delivering similar services. Although the company currently views them
as partners in the KIN service delivery strategy, more needs to be done to
ensure that their capacity and experience is used to assist with improving the
capacity of the Company. It now is quite clear that this is the direction that the
Department of Water Affairs and Sanitation is pursuing.

It is a fact that since the municipalities have taken back some of their bulk and
all the reticulation services, that their costs in this regard have escalated
alarmingly, some by over 800%. The advantages of the regional concept
becomes lost in the individual municipality budgets amongst a vast basket of
services that they are require to render

Customer Leverage

The end customers are represented at a political level by the Water Services
Authorities. These institutional customers (the WSAs) are also the Shareholders of
the Company and have legal powers over the company, including the powers
to appoint and dismiss the Board. They also have powers to disestablish the
company if they can demonstrate that this is in the interest of the customers
(e.g. through Section 78 Assessment).

Financial and Business Risk

One of the most serious challenges facing most municipalities is the historical
neglect of maintenance of infrastructure. In this area of supply, the high
incidence and threat of failure due to the age and natural deterioration of the
infrastructure is high risk. What makes this a bigger threat to the Company is the
fact that most of these threats/failures occur within the developed urban areas,
thus affecting mostly the paying customer base, including commerce and
industry. Since the use of loan funding to address this is not a wise option under
the current circumstances and current institutional arrangement, this threat
must be taken into consideration when decisions are made on the institutional
structure, including contractual agreements. Efforts to obtain grant funding
should also be intensified.

The Company's main customers (Water Services Authorities) determine the
operating and capital expenditure budgets of the Company and there is
currently no proper or agreed framework for annual budget increases. This
makes it difficult for the Company to carry out proper medium to long term
financial planning and increases the risk of using loan funding in the absence of
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predictable future revenue streams. Some of the projects identified may pay
back in the medium to long ferm and would therefore be justifiable if future
budget escalation guidelines were clear. The impact of the uncertainty of future
budgets is compounded by the fact that the company implements new
infrastructural projects, but the approved budget increases do not make
adequate provision for the operation and maintenance cost impact of this new
infrastructure.

Poor payment for metered bulk water services rendered to the municipalities is
another serious threat that the Company faces on a regular basis. It is a difficult
balancing act to maintain as the Company has no other source of revenue and
is singularly dependant on the municipalities to pay for their water services
rendered for it o sustain theses services.

The WSA's do not provide and pay for the depreciation on existing assets and
this makes it very difficult for the company to systematically replace ageing,
obsolete and redundant assets. The current practice of replacing assets through
the limited and under-funded maintenance budget and or on an ad-hoc basis
is not conducive to good financial practice.

These issues are clearly highlighted; reported and managed in terms of the
Boards risk management plan, risk tolerance and appetite levels.

The Company manages its risks as best as it can under the circumstances in
order to at least ensure compliance with applicable legislation.

8 CORPORATE LONG-TERM GOALS

The strategic planning processes require that each Division formulates goals,
strategies and action plans that support the long-term corporate goals. This is
the first step in the cascading of the corporate plans, ultimately resulting in the
formulation of action plans at the individual level. The long-term goals that have
been adopted by uThukela Water are as follows:

8.1Coverage (Water)

“Access to potable water to all within the Newcastle, Umzinyathi and Amajuba
District municipalities areas of supply by the year 2030

This target must take into consideration that all projects must be sustainable;
there must be adequate funding from the Water Services Authorities mainly
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through the RBIG, MIG and DWS programmes. Other sources of funding must
also be explored by the company.

8.2 Cost Effectiveness

In the medium term, it is uThukela Water's objective to reduce the unit cost of
producing water in real terms. In the short term, however, it will not be possible
to achieve this due to expenditure required to ensure legal compliance as
mentioned elsewhere in this report and to ensure that proper maintenance of
infrastructural assets is carried out. This includes deadling with maintenance
deferred during the last Ten years. It is nevertheless necessary to set challenging
targets. It is imperative to become more cost effective and to be competitive.

Various actions that are being faken to address issues of cost effectiveness
include ratfionalization of resources, infroduction of an improved financial
management system, benchmarking and studies to evaluate outsourcing of
certain non-core functions.

In addition, uThukela Water will adopt an approach of bringing about a change
within that focuses on serving customers, both external and internal. The forging
of a stronger relationship with external customer groups includes various
institutions, such as the Water Services Authorities, Provincial Government,
Department of Water Affairs and, Department of Agriculture, Department of
Public Works, Department of Local Government and various funding agencies.
Internally, the customer focus initiative aims at improving inter-divisional co-
ordination and the recognition that internal service Departments have
customers within the organization.

The bulk water cost drivers e.g. ESKOM and DWA, are revisited and monitored
regularly in order to ensure that the best economic BENEFITS are always
achieved.

8.3 Financial

The budget of uThukela Water is currently approved on a year to year basis by
the parent municipalities and the gap between the budgets required by the
company and the budgets approved is still substantial. A framework for future
budget increases needs to be agreed before the long-term capital expenditure
program can be finalized. The infrastructure master plan should be guiding the
budget, grant and financial plans and a consequent commitment should
accordingly be obtained from the Water Services Authorities.
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The 2022/2023 multiyear budget and plans intend addressing this problem going
forward and it is envisaged that a volume and tariff budget principle will finally
be implemented together with a MTREF capital program.

As aforesaid, the new insfitutional arrangements will also assist to focus these
programs into the right direction.

8.4 Area of Supply

The area of supply is currently limited to the geographic boundaries of the
parent municipalities. However, there are several opportunities for selling water
in bulk to neighbouring Water Services Authorities. These opportunities will be
properly evaluated in the future and included in the company’s long-term
plans.

8.5 Human Resources

The company plans to ensure the constant supply of skilled employees to meet
the organisational mandate and to ensure compliance with applicable
legislations and collective agreements. To achieve this the employer will
develop enabling policies and procedures. The organisation will also
endeavour to comply with the Government initiatives on employment equity
and if new and revised organizational structure is approved, there will be further
opportunities to employ and develop staff from designated groups at
appropriate levels.

uThukela Water focuses on the development and retention of its team of
motivated staff to ensure the delivery of world class water services. The Boards
Remuneration Policy also helps as best as possible to avoid the loss of skills,
especially those skill regarded by the water industry as being scarce.

One of the most important initiatives will be to ensure that the corporate values,
as defined in the company’s Strategic Plan, are inculcated.

9 KEY FOCUS AREAS

9.1

Transformation

There is pressure on all enterprises, public and private, to perform at a level
which is comparable with international best practice. The presence of private
sector organizations in the water services industry has increased, thus increasing
competition in the industry. The budget constraints that are currently
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experienced by the company are also putting pressure on the Company to
become more cost effective.

The company is committed to a tfransformation process which will ensure that it
will achieve its ambition as espoused in its vision statement. This type of initiative
is not taken lightly and is implemented to the full letter of the law. Leadership,
management, policies, procedures and systems are reviewed and fransformed
where appropriate, ultimately ensuring and contributing o a change in culture
of the organization.

9.2 Bulk Water Master Plan

During the establishment of the Company, and subsequent thereto, a Bulk
Water Services Master Plan for water services, was updated and developed.

The master plan is also aligned to the National and Provincial Universal access
plans and ensures a unified and single approach to bulk water planning and
delivery in the country. This assists with planning submissions and faster access
to funding.

The purpose of the Master Plan was to have a reference document for the
sustainable provisioning of safe, acceptable and affordable bulk water. The
proposed bulk water master plan is in respect of the Northern KwaZulu-Natal
area of 26 000 km2 comprising the Newcastle, Amajuba and Umzinyathi District
Municipalities, that aim to guide the delivery of:

e A unified Nafional, Provincial and Regional approach to bulk water
development and planning and supply.

e Cost saving and economies of scale achieved by a unified approach.

o A strategy for the eradication of cholera and other water borne diseases.

e Adequate environmental auditing and monitoring systems.

e Basic water service levels for all customers.

e Adequately controlled metered bulk water for all shareholder municipalities.

e FEradication of all drinking water backlogs within a short- and medium-term
framework.

e Inwardly focused and driven capital expenditure program for water
development of about R10 to R 15 Billion.
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e Assurance of supply in the short, medium and long term

The uThukela District Municipality withdrew from the future of the Company in
2006 and has since not featured in any part of the company’s development
plans. The municipalities also took back the water reticulation and sanitation
functions on the 1 July 2013. All plans are continually reviewed, and the
following areas need to be considered for the master development plan to
become meaningful:

e That securing of grant funding and the raising of external loans of
approximately R 10 to 15 billion to implement the capital expenditure plan
over a short and medium term but with longer term repayment obligations.

o That the approved (by Water Services Authorities) operating budgets would
be in line with the costs as per the Section 78 Assessment (escalated for CPI
and growth).

Because of inadequate funds for capital expenditure, the Water Services
Authorities have opted 1o approve several small standalone water
infrastructural schemes which are less sustainable and result in higher operating
costs. It is anticipated that grant funding will be available in future to implement
the required regional bulk water infrastructure.

According to the Water Services Provider / Water Services Authority agreement,
the parent municipalities are responsible for the preparation of the WSDPs.
These should however be influenced by the Bulk Water Master Plan.

An analysis of economic growth within the company’s area of supply indicates
that, except for the town of Newcastle, no significant economic growth is
anticipated. The District Municipalities of uMzinyathi and Amajuba have plans
for agricultural development initiatives. These however are unlikely to result in a
significant increase in their paying customer base. This implies that the planned
capital expenditure on new infrastructure will not in the short-term result in @
significant increase in revenue, and thus place further strain on the already
scarce financial resources available. This will result in more pressure on the
company to become more cost effective or more innovative regarding
revenue generation.

The realization of uThukela Water's vision in line with that of the National,
Provincial and Regional Universal Axis Plan, requires a future orientation and a
long-term planning horizon. This will require the implementation the
Infrastructure Master plan which will be a living document guiding the efforts
towards providing water infrastructure to serve the people in this region, both
rural and urban fo the year 2040 and beyond. The company’s area of supply
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includes areas which rate among the areas with the highest backlogs in water
services.

The proposed development of infrastructure in the Infrastructure Master plan is
based on an analysis of the existing population and its growth and the water
demands generated by such growth up to the year 2040. The Integrated
Development Plans of the parent municipalities and the Provincial Growth
Strategy was used as a point of departure in determining water demand
projections for each of the demand nodes. Existing infrastructure have been
assessed to arrive at dates where its capacity or design life exceeds that of the
projected demands. Planning was carried out in consultation with both the
Local and District municipalities.

The availability of water resources is a serious constraint, especially within the
uMzinyathi District Municipality. The sustainability of water services therefore
hinges on the use of the existing Ntshingwayo Dam, together with an extensive
network of bulk freated water pipeline infrastructure to satisfy future demand
from most of our area of supply. Many the current local sources of raw water
(mostly boreholes) have proven to be unsustainable as a result of seasonal
drought fluctuations and inability to meet increasing demand.

The time is now to start implementing the Bulk Water Services Master Plan.

The preferred option for bulk water services delivery as detailed in the
Company's Master Plan can be summarized as follows:

e Two regional water purification plants, one situated in Newcastle and a new
plant at the Nishingwayo dam with capacities of 150 Ml/day respectively.

e A new bulk water pipeline from the envisaged new water plant at the
Nishingwayo dam, to replace the Dannhauser, Durnacol water works, to serve
the rural areas of Amajuba DM, and to serve the Dundee Glencoe and Nquthu

aredas.

e A new dam to be built higher up in the catchment area on the Slang River to
augment the Nitshingwayo dam.

e The Ngagane and Ntshingwayo Purification Plants located in Newcastle to
supply all local municipalities in our area of supply.

e Four local water purification plants and abstraction points sized at less than 2
Ml/day each in areas far outside the supply areas.

e 350 kilometres of regional gravity mains between 20 mm and 800 mm in
diameter.
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9.3

9.4

250 kilometres of rising mains between 125 mm and 600 mm diameter At least
10 regional pump stations with a total pumping capacity of 190 Ml / day.

At least 20 regional storage reservoirs to receive pumped water and reduce the
risk of unavailability.

The total cost of bulk infrastructure is estimated fo be about R 10 to 15 billion.

Environmental and Safety Management

Water services delivery may affect the environment through damage to
habitats due to abstraction of water and construction of new infrastructure,
energy consumption from pumping and leakage from pipes.

Information Technology

The promotion and development of information technology is clearly a key
component in any organization's strategic objectives. The use of information
technology can result in significant gains in efficiencies and effectiveness. To
achieve this, it is essential that the information technology strategy is guided by
corporate strategy to ensure that the expenditure on technology is aligned with
corporate objectives

10 RESOURCES

10.1

The resource requirements are a key part of any plan. This section outlines these
in terms of operating and capital budgets, and human resources

Financial Plan

The annual Multiyear Operational and capital Budget submissions are the
Boards Financial Plans that deal with the cost of resources needed in the
2022/2023 financial year and beyond. It matches affordable expenditure with
the expected income stream.

The Budgets are linked to a sustainable and affordable bulk water tariff which is
measured against other similar bulk water providers.

The Board has achieved its ultimate objective of getting all the shareholders to
base their bulk water budgets on the volumes they purchase at the agreed bulk
water tariff determined in terms of the existing bulk water services agreement.
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10.2

Operating -Budget: Section 87 (5) of the Municipal Finance Management Act
requires that the budget of uThukela Water as a municipal entity be balanced
(income to equal expenditure) and that it be within limits determined by parent
municipalities. The budgets required by the company have historically been
significantly higher than those approved by the parent municipalities. There is
also no agreed framework for future budget increases (including ftariff
increases). This has made it impossible for the company to have a proper
financial plan, except for a one-year plan, which is not appropriate for the
capital-intensive water industry.

The 2022/2023 multiyear financial Budget and plans makes a request for
approximately R 193 Million in financing to run the bulk water operations. It is
proposed to recover these costs by charging the shareholder municipalities a
bulk tariff of around R 4,40 c per kilolitre, which tariff is well below the Industry
norm of around R 7, 75 ¢ per kilolitfre at present.

A capital element of around R 1, 00 per kilolitre, currently not included in the
budgets but strongly recommended to the Shareholders, would raise an
additional R 44 Million rand per annum, that would go a long way towards
financing a capital budget to attend to the most urgent capital infrastructure
needs. It is better to maintain these assets with available funding than to do
nothing and postpone the inevitable.

Capital Budget: The municipalities have not approved or allocated a capital
budget to the entity since the 2012 financial year.

The above-mentioned issues will hopefully be resolved during the current
financial year as part of the process (which has already started) aimed at
reviewing the institutional setup of the company.

Human Resources Plan

The Company values the positive contribution of employees to its success. It is
therefore essential to ensure that employees are motivated and supported in
their service delivery effort through:

e Providing adequate fraining 1o ensure that they meet the job requirements.

e Providing opportunities for personal advancement within the Company
using the assisted education programme and attendance of various courses
relevant to the water industry.

e To ensure that the development initiatives are informed by the Company's
succession plans, personal development plans, aoffimative action and
performance appraisals.

¢ To ensure that there is constant supply of skilled personnel both from internal
and external.
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In order to maximize the training and development effort, maximum use of
available funds from the Sector Education and Training Authority will be made.
This will require proper planning and a full-time training officer/administrator. This
will also help ensure that most of the required skills, especially the scarce skills,
are sourced internally.

Due to the stringent financial resource constraints, the most pressing need is to
ensure optimum utilization of the human resources, doing more with less. This will
ensure that, without increasing the staff establishment where possible (except
for new schemes), we are able to eliminate the problem of non-compliance
with legal, corporate governance and contractual (e.g. WSP Agreement)
requirements such as the following:

¢ Inadequate reporting as required by legislation such as the MFMA.

e Failure to comply with the Basic Conditions of Employment Act by allowing
extended working hours and not approving leave due to insufficient staff.

o Failure to adequately respond timorously to emergencies due tfo insufficient
resources

e Failure to adequately monitor operations and react proactively before
failures occur

e Failure to adequately conduct routine maintenance which would reduce
failures and extend the life of assets

s Consequences to service standard levels and National grading of water
facilities.

e Failure to provide manpower for completed new schemes due to budget
constraints

Use is made of appropriate technology where cost and efficiency benefits can
be demonstrated, such as the remote monitoring of key infrastructure (e.g.
reservoirs and pump stations)

The training effort mentioned above will also ensure that, where required, the
employees are sufficiently multi-skilled to be able to competently operate with
a broader range of skills. This is essential in our environment due to the large
geographic spread of our operations.
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A new organizational structure aimed at ensuring optimal deployment of
human resources has been held in abeyance due to the delays in the finalizing
of the institutional arrangements and will have o be revisited.

11 PERFORMANCE MANAGEMENT

11.1

A fully fledged goal-orientated Performance Management System cascaded
right down to the lowest levels of staff performance has been implemented. The
system concenftrates on the core issues and values of first-class water service
delivery.

The Entity’s most audited performance management score cards for the 2021
financial year reflect well on the high strategic, corporate, governance,
financial, technical and operational targets, objectives and standards set by
the Company. An excellent overall scorecard showing that the entity achieved
96.08% of its pre-determined objectives during the FY2020/2021.

Individually, on average, nearly 100% of all employees performed at
acceptable levels with only a handful of employees not meeting with their
targets and expectations.

The Performance targets and indicators have been re-assessed for the

2021/2022 financial year and are aimed at meeting all the Company’s
objectives and targets during the forthcoming year.

STRATEGY AND LEADERSHIP
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The Strategy and Leadership Functional Centre comprises the top leadership of
the Company, namely the Board (Executive and non-Executive Directors) and
includes the administrative support (Professional Assistants).

The purpose of the Strategy and Leadership Functional Centre is to provide
leadership, monitoring and controls in the following areas:

Strategy formulation, review and implementation
Development and review of company policies
Corporate governance

Key risk areas and key performance areas of the business

Open, prompt and effective communication with shareholders and key
stakeholders

The key deliverables of the Strategy and Leadership Functional Centre,
especially during and following the corporate restructuring / institutional
transformation of the Company will be as follows:

Review corporate Water Services Master Plan

Inculcate agreed corporate value systems

Institutionalize strategic planning processes

Draft and implement all the required policies and procedures
Prepare and implement turnaround strategies for the organization
Develop corporate performance management framework

Actively influence Integrated Development Plans of municipalities within
area of supply

Ensure compliance with King Code on corporate governance
Investigate innovative funding mechanisms for capital expenditure
Prepare and implement a strategy for enhancing relationships with Provincial

and Central Government entities and departments, particularly DWS, DPLG
and water services providers
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12. COMPANY SECRETARY / CORPORATE ADMINISTRATION
The purpose of this section is to:

Provide advice and support on legal issues

Provide advice and support to ensure good corporate governance

Ensure that the most suitable corporate contracts are drafted and
implemented

e Implement sound corporate administrative systems

The company secretary function of uThukela Water deals with the corporate
management matters for the company, which includes ensuring legal
compliance and legal information distribution, risk management, information
workflows and archiving.

The most important aspect to be addressed within this service centre is o
determine and prioritize the risk exposure of the board of the company. This is
to be done through an integrated risk management policy. Presently it is known
that uThukela Water is exposed to several risks. Some of these are the financial
management requirements to be met as prescribed in the Municipal Finance
Act, the shortages of skills in the technical areas for the water sector, the
imminent ageing infrastructure failures, safety standards and many operation
and maintenance exposures.

The key deliverables for this service centre are as follows:

¢ Confirm all legal compliance requirements and recommend action plans to
ensure compliance

e Prepare and ensure implementation of risk policies and procedures

e |Institutionalize effective risk management practices

e Implement new document management and archiving systems / facilities
e Test all policies and contracts for legal risk / compliance

e Ensure that all legal action against or by the company is afforded the best
affordable chance of a positive outcome.
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13.RISK ASSESSMENT

The Company has a fully functional Risk Management Plan, policy and
guidelines in place which are regularly assessed by a qualified Risk Assessment
Manager. Risks assessments are reported on a quarterly basis to the Audit

Committee, LEADCO, the Board and Shareholders.

The ten highest risks of the entity are identified as follows

Identified Risk inherent | Resicual Ap':j':';"e roiask | Appetite | Tolerance
Failure of Company to operate as a going Outside of | Qutside of
concern 100 80 41 61 Appetite Tolerance
Bulk Water Tariff not reflective of true cost Outside of | Outside of
of water supply 70 63 41 61 Appetite | Tolerance
Failure of infrastructure and safeguarding Ouvuiside of | Outside of
of assets 100 60 21 41 Appetite | Tolerance
Inability to Respond / Recover from Quitside of | Within
Disaster 10 60 4] 61 Appetite | Tolerance
Lack of cohesive approach to bulk water Qutside of | Within
service delivery 70 42 41 41 Appetite | Tolerance
Within Within
Failure to supply agreed volumes of water 20 12 21 21 Appetite | Tolerance
Occupational health and safety non- Outside of | Within
compliance 100 35 21 41 Appetite | Tolerance
Non-Compliance with legislation and Within Within
policies 56 20 2] 4] Appetite | Tolerance
Institutional Reform and Inability to Within Within
establish optimal staffing requirements 56 20 41 61 Appetite | Tolerance
Failure to supply potable water of Within Within
required standards 16 2 21 21 Appetite | Tolerance

There are 4 risks that pose a serious threat fo the entity currently, falling outside
of the risk appetite and risk tolerance levels of the Board of the entity, thus
placing extreme pressure on the entity. Failure to further mitigate these risks
timeously and effectively could lead to the collapse of the entity. these risks

are.

e The failure for the company to operate as a going concern- the root
cause of which being the poor and inconsistent payment from
shareholder municipalities.

e Bulk water tariff not reflective of true cost of water supply- the root
cause of which is the failure for a Capital Budget to be included in the
approved bulk water tariff of the entity. Resulting in the infrastructure of
the entity not been upgraded and adequately maintained over the
years which leads to the next high risk of the entity

e Failure of Infrastructure and safeguarding of assets- The root cause of
which been the tariff not been sustainable as well as cashflow
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constraints caused by the inconsistent payment for bulk water by
shareholder municipalities.

e Inability to respond and recover from disaster- the root cause being that
should the entity be struck with disaster and the infrastructure like Water
Treatment Plants and pipelines be affected the entity will have no way
to supply freated bulk water to the community until infrastructure is
repaired or replaced. The lack of capital investment within the entity has
prevented the entity from building back up water treatment plants and
pipelines which could be used in case of a disaster,

The detailed risk profile of uThukela Water (Pty) Ltd can be analysed below

Risk Profile uThukela Water (Pty) Ltd FY 2021/2022

Risk areas of concentration are;

Water resource planning management and development

Bulk water master plan, financial planning and implementation
Effective budgeting and bulk tariff application

Assurance of supply and minimum service interruption
Maintenance and safeguarding of water Infrastructure

Water quality standards and health issues

O Ln o N s

14.FINANCE
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Executive Summary

The purpose of the finance functional centre is 1o provide timely, online, accurate
and integrated accounting records for all financial fransactions effected by the
company. This is aimed at ensuring that uThukela Water meets its goals effectively and
efficiently by providing liquidity, financial information, financial controls and
acquisition of goods and services.

This business plan proposal is aimed at detailing the processes and activities to
achieve the goals.

This document sets out: the strategy for managing financialrisks, the operational
plans to support this strategy and requirements for monitoring and review of the
strategy.

Key expected outputs:

e Establishing sound financial systems and procedures in terms of the Municipal
Financial Management Act and other relevant legislation and regulations

e Improved financial reporting, systems, controls and revenue enhancement
mechanisms

e Ensure that all relevant finance and procurement policies are developed
and implemented

¢ Ensure the availability of timeous, reliable financial information

¢ Management of assets and cash reserves

Page 33 of 72



BUSINESS PLAN '@' uthukela
—-2022/2023- 26 MULTI-YEAR water

e Support services

In conclusion the development framework of the Finance Function is
addressed.

Introduction

The purpose of this document is to present a business plan that clearly points
out the mission, goals and objectives of the Finance function for uThukela Water.
With effective utilization of Financial Management and Financial Accounting
systems, this section will ensure that all financial resources are managed and
controlled and that accurate timeous reports are produced.

The business plan will serve as guidance in achieving identified goals and a
financial strategy that defines sound financial management and expenditure
conftrol, as well as ways and means of increasing revenues and external funding.
The strategy will address the following:

e Revenue enhancement strategies;

e Asset management strategies;

e Financial management strategies;

o Capital financing strategies;

¢ Risk Management strategy;

¢ Operational financing strategies; and

e Cost-effectiveness enhancement strategies.

The accomplishment of this plan will require team effort. Determined and
motivated personnel to translate it into actual deliverable activities and to
ensure that there is sustainability in all initiatives accomplished.

The focus of this plan lies on matters relating to, or which have bearing on, the
overall financial management of uThukela Water (Pty) Lid and performance of
the finance department.

This plan will provide a description of the finance functional centre, a brief
history of past events, highlight the challenges and path a way forward.
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Description of the Finance Function

The Finance Function is responsible for the Financial Management and Financial
Administrafion processes of uThukela Water and will fulfil the required services in
accordance with the approved financial strategy. It is proposed that the
Finance Function should focus and improve on the following specific support

services:

. finance processes,

o finance legal compliance,

. policies and procedures,

. budget administration,

. revenue management,

o treasury management (cash management, banking),

e expenditure and liability management (procurement, creditors, expenses,

payments),

o asset management support services (insurance, depreciation),
° general ledger (reconciliation),

. payroll support services,

) Financial reporting.

Objectives

Functional Mission

Finance shall ensure the effective and efficient delivery of all finance services
to the Board, the leadership, other functions (Departments), and other
stakeholders by achieving an effective support service.

Functional Goals (KPAs) and Objectives (KPls)

The strategic goal of the functional centre: Finance is the provision of timeous,
online, accurate, integrated transaction processing and financial services.

The functional goals and objectives of the Finance function are the following:

e Accurate and timely fransaction processing

e To ensure that the entity complies with all financial legislation
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e Timely and meaningful management and external reporting

e Sound financial governance

Background and History of the Finance Depariment

In the design, the company is meant 1o be a cost recovery non-profii
organization and any surpluses made should be invested into service delivery
to the credit of the relevant shareholder.

The sources of operational income are water revenue, laboratory sampling
revenue and investment interest.

On the expenditure (cost) side, the cost allocation model is used to share and
adllocate costs amongst the shareholders and it entails that the cost of
laboratory services, and head office will be shared by the shareholders. The
bulk costs are for the account of the individual shareholder.

Financial Performance Indices

The following financial ratios are utilized as a guide in financial management
and the reasons for selecting these are set out below:

Return on Assets - (Earnings before interest divided by total assets)

This is an indication of the return before interest in relation to the investment that
uThukela Water has made on infrastructure. This percentage can be used as a
comparison to the average cost of borrowing. This is one of the primary
measures of financial performance.

Debtors Collection Period - (Trade debtors x 365 divided by total sales)

This ratio equates trade debtors to turnover and shows how many days that a
debtor on average owes uThukela Water before we get paid. This we aim to
bring in line as far as possible with our creditor payment policy, i.e. we would
like to be in the situation where we do not have to raise funds.

Equity to Total Liabilities - (Reserves and provisions divided by long-term debt)

This ratio indicates at what level we are internally funded.

Current Ratio - (Current assets divided by current liabilities)
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This ratio gives an indication as to how well the organisation is matching its
operating cash flows, i.e. that the monies received from consumers match that
paid to our creditors.

Tariff Increases - (% increase on previous vear's tariff)

This is clearly one of the most significant of all the performance indices. It is thus
crucial that the annual increase is reasonable in relation to the CPI.

Other financial targets are to maintain and confinually upgrade the
management accounting controls and to meet the budgetary limits set for
each year. Some additional ratios that will be monitored are:

e Total Expenditure divided by Budget

e Overhead cost ratios (total overhead costs divide by total costs)

About corporate governance reporting issues, the goal is to improve our
reporting to stakeholders. This takes the form of:

(a) Audited annual financial statements (sustain 100% compliance with
deadlines and unqualified audits with the objective of obtaining clean
audits)

(b) Monthly Financial Statements and Variance Reports submitted to the Board
and the Water Services Authorities timorously.

15. OPERATIONS/ENGINEERING AND LABORATORY SERVICES

15.1 Operations and Technical Services

t Operations /lab
Services

§Senior Managerj
|

Administrator - L3 Administrator

Blue Drop
B L i ' !
; Lab Manager Works Manager -] i‘Works Manager - Maintenance
g Ngagane WTP Biggarsberg Manager
Ngagane WTP:
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The Operations Function of uThukela Water is to ensure the strategic objective
of sustainable, affordable, but safe water services. The utilization of
appropriate technology and the optimized application of a motivated and
well-trained workforce is a challenge that needs to be continually monitored
and addressed.

The Vision of the Department is:

To become a leader in the provision of equitable, sustainable, people-
centred, affordable and credible Water Services to all within our area of

supply.
To fulfil the Vision statement, we will as a Mission ensure:
Equitable

e The provision of basic Water Supply for improved qudlity of life and poverty
alleviation.

e The provision of a higher level of service to stimulate economic growth in
the region.

Sustainable

¢ Available and reliable water resources

e Safe drinking water
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¢ Protected environment

e Enough capital and operational budget to sustain and maintain existing
and future infrastructure.

People-Centred

e Customer satisfaction

o Skills, Competencies, Innovation of employees to meet objectives
e Meaningful stakeholder relationships

Affordable

o Fair/Affordable tariffs to our customers

Credible

¢ Apply international best practice management

e Aim to be the preferred water services institution/provider

The Business units and key areas are focused and driven as follows;

¢ The Operations business unit, main streams of, Bulk Water Services,
Maintenance and Support Services, Environmental Laboratory and
Scientific Services, and Dam and water Resource Management.

Bulk Water Services, the area of supply is divided into two areas (Ngagane
and Biggarsberg).

e Engineering, design, health and safety, Rudimentary, and project
management.

The Department has since 2012 operated without an Executive Director and
with the minimum budget and no capital budget to effectively implement the
objectives of the water services agreement, master plan and municipal water
IDP’s.

It has consequently only implemented;

e Small and ad-hoc Infrastructure refurbishment / renewal projects.

Page 41 of 72



BUSINESS PLAN '@' uthukela
—-2022/2023- 26 MULTI-YEAR _ water

e Basic and most urgent Infrastructure upgrade to meet growing demand or
requests to increase service levels.

e No new extensions of existing infrastructure to cover un-serviced and new
developmental areas.

Business Plan and funding requests are made through the budget processes
and on an ad hoc request basis throughout the year.

Due to budgetary constraints, the following high-risk areas are not receiving
the necessary attention;

e Adequate number of skilled Maintenance Personnel to attend to routine
maintenance issues.

e Addressing the continued decline in the condition of the water assets,

¢ Safety and health issues at the plants and installations although huge
inroads have been made into this area.

e Systematic replacement of outdated plant and equipment with modern
and more effective systems.

¢ Total maintenance support (no extra teams and limited
operational/maintenance cost) of all new infrastructure

e Operational contingencies (no operational emergency funds available)

Without proper budget planning and allocation for these unavoidable costs
more pressure is brought to bear upon the Department by uncontrollable cost
drivers such as ESKOM, DWA raw water charges and staff costs, which
ultimately crimp the budget to accommodate these.

Raw Water

The Department of Water and sanitation annually increases its raw water tariff
within the Ngagane Government Scheme. Although the current increase is
inflation linked the Board has only increased this item by the National Treasury
limitation of 10 %.

The municipalities have at times not been being paying their DWS raw water
charges to the Company and this has resulted in a backlog of payments to
the Depariment amounting to approximately R 410 Million inclusive of interest
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This is a serious anomaly and National Treasury has instructed municipalities to
make provision for these charges and any areas in their current and
consolidated budgets.

Energy

The electricity costs have been budgeted for per registered point, per SC, at
actual demand. NERSA, the electricity cost regulator has restricted ESKOM's
increase to around 20 % and the budget has been adjusted accordingly.

Maintenance and Repairs

The maintenance of existing infrastructure has not been adequately
addressed in the past. This imposes a significant risk to the assurance of a
sustainable water supply to the customer.

Conditional assessments of all major mechanical, electrical, equipment /
machinery, vehicles, plant and administrative assets is conducted annually
and aligned to maintenance programs and budget allocations.

Several serious life-threatening events have occurred, or are posing a threat,
due to the poor state of some of the electrical and mechanical equipment.

Provision and Funding is required for building and structural repairs, cleaning of
sludge dams, sand filter refurbishment, pumps/motors due for critical
maintenance.

Vehicle cost and service intervals are being stretched/delayed due to the
age and condition of the vehicle fleet.

Provision for increased security costs is required due to theft and vandalism at
the plants, particularly after hours. The poor state of some of the fencing also
requires attention.

The major bulk pipelines serving to and from the water treatment plants have
reached the end of their useful lives and require upgrade and or total
replacement.

In the interim, all the Board can do, is ensure that the infrastructures and
installations are maintained in terms of routine and planned maintenance
programs with whatever funding it has available to it. This will help ensure that
the assets can still operate, albeit beyond its design life.

Due to budget constraints, a minimal operational staff unit mans the water
treatment plants on a 24/7 basis. This does result in excessive overtime due to
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longer statutory shifts being worked, i.e. 12 hours shifts, particularly over
weekends to meet the water demand

Teams are in place to carry out routine maintenance of plant, grounds and
equipment, the cleaning of the plants, reservoirs, pump-stations, the cutting of
grass and the handling of chemical stocks.

Electricity cost management

NERSA have ensured that electrical costs have been maintained at affordable
levels and these increases have been catered for accordingly.

The following measures are in place to reduce electricity consumption;
e Effective utilisation of the high voltage pumps at all pump stations.
¢ Control supply volumes and save on additional pump utilisation.

e Effective use of ESKOM tariff tables for on and off-peak times, having
regard to the continuity of supply.

e Use of the telemetry IT system to monitor and balance the supply reservoirs
and to optimise the operation of the pump sets.

e Monitor all Pump sets efficiencies on an on-going basis subject to the
availability of maintenance and CAPEX funds.

e The upgrading of all electrical panels on an on-going basis subject to the
availability of maintenance and CAPEX funds. This will optimize and ensure
the effective use of electricity and reduce losses associated with the old
equipment,

o The upgrade and refurbishment of telemetry and level control systems This
will ensure that pumps stop when reservoirs are full and that the reservoirs
don’t overflow unnecessarily This will optimize and ensure the effective use
of pumping hours that will have a saving in the electricity use.

¢ Installation of automated timer controls to switch lights on and off at the
plants and save on daylight hours.

LABORATORY AND SCIENTIFIC SERVICES

The current Laboratory staff Structure does not allow for an optimal deployment
of resources and needs o be updated.
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The Operations Water Services Activity

This activity manages Bulk Water service provision. This division will carry out the
core business functions of water abstraction, water purification, production and
water distribution.

This is a flat top structure which broadens the responsibility of each manager.

Engineering Departiment

Manager:
Engineering
&, 1
o — I | i
Planning / Design
/ Project GIS Officer SHEQ, Manager
Engineer

The Engineering Centre is responsible and accountable for the planning and
implementation and control of new water infrastructure projects. Engineering is
structured info design and projects and implements new infrastructure projects,
controls health and safety aspects and Rudimentary water service projects.

The Design Team delivers engineering planning, design services, drawing
services, compilation of specifications, drawings, schedule of quantities,
feasibility studies, assessments and audits, tender documents, request for
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proposals, tender evaluation, loan and grant applications, NAV determinations,
engineering informatics and geometrics, and other centre tasks. Some of the
design work for the projects will be outsourced to external consultants.

The Projects Team is responsible for projects planning, project review and
closure, projects management, quantity surveying, payment certificates,
quality assurance, quality control, cash flow management, testing,
commissioning, operating manuals, site inspections, as build drawings and asset
registers. Most of the construction for new projects is outsourced.

The Operations Services Team
The Team provides all the necessary support to carry out the core business
functions of water production and bulk water distribution. The functions include

maintenance, safety, water demand management and metering.

Compliance with Treated Water Standards (Given as a percentage of the
number of samples in compliance)

The quality of portable water that uThukela Water produces at its tfreatment
plants generally complies with the requirements laid down in law and are in fact
of “Blue Drop” standard as measured and reported by the Department of
Water Affairs and Sanitation. This trend must clearly be contfinued.

Water Supply Interruptions (Given as the percentaae of time when water is not

available)

A major influence in the design of uThukela Water's infrastructure is the level of
assurance of water supply to the customer. At an operational level, this is
measured by the number of hours without water relative to the total operating
hours.

In the event of an emergency cut-off of water supply, uThukela Water has set
the target that it will restore supply within 24 hours, except in those cases where
a delayed response makes business sense (infrastructure to be repaired in a
future planned shutdown).

Unaccounted-for Water — Production and Distribution.

Before an accurate picture can be obtained of water that may not be readily
accounted for as a result of various types of losses, it is necessary to ensure that
measurement devices are installed at the various stages of water abstraction,
production and bulk distribution. This entails separating the stages into the
abstraction of raw water, treatment and bulk distribution establishing trends,
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and then setting targets to reduce the unaccounted-for water. It is
acknowledged that percentages are not the best means of measuring losses
andi it is the intention in future to move towards more scientific means of analysis.

Bulk water losses are currently maintained below 15% and around 8 - 9% but the
ageing infrastructure is a matter of concern and could spiral the losses over time
if not attended to.

i. Infrastructural Development Indices

Projects Completed on Time [(Number of projects / phases of projects
completed before or on time divided by total number of projects / phases of

projects)

This is an indicator of good project planning. Significant cost savings are
possible by ensuring projects are completed on time.

Projects Completed within Budget (Number of projects / phases of projects
completed within budget divided by total number of project / phases of

projects)

Project spending according to budget deviation is an important tool to
determine quality of planning and implementation since funds are limited.
Improvement of cash flow forecasts will ensure that no projects are put on hold
or delayed due to insufficient funds and that all available grant funding is used.

Environmental Studies Completed (number of projects for which environmental
studies have been carried out divided by total number of projects)

This measure is to ensure that environmental studies are carried out for all
projects that may have an impact on the environment.

Productivity Indices

Production Costs (Total operational costs excluding interest and redemption
and Head Office divided by total water produced)

This gives a measure of our efficiency in terms of the cost of producing water by
focusing on direct operational costs.

Assurance of Supply Indices
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Percentage of demand supplied (Percentage of time that a certain proportion
of demand is guaranteed)

This gives a measure of how often (or rarely) it is necessary to introduce
curtailments as a result of drought conditions or infrastructure failures.

16.HUMAN RESOURCES

| HR/IR Manager
’ 010HRMOO01

| |

Training & Development
Administrator
010TDO001 '

Vacant| |

HR Admin Officer
010HRAQO1

HR Administrator
010HRDOO1 =y ____ HR Clerk 010HRCO01

| il |

Introduction

The Human Resources Division is located at the Company's Head Office with a
staff complement of 86 permanent staff and 2 contract staff members.

The Human Resources department offers human resource service to other
divisions, heads of departments, line management and employees. Its broad
role is the management of human capital of the organisation. The role of the
HR staff is to add value to the Company through strategic input and value add
through human capital provisioning, development and retention. The focus is to
assist the organisation to also optimise its human potential. Huma Resources is
responsible to monitor and ensure effective supporting the following initiatives:

e Sourcing and developing the human resources required by the organisation
to achieve its objectives;

e [Implementation of Boards Equity plans;

e Supporting the development of the organizational culture;
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Ensuring the optimal deployment of skills, competencies and capabilities of
all those employed in the organisation;

Ensure maintenance of the required culture and management style;
Ensuring that the organisation meets its social and legal responsibilities
towards its employees with reference to reward and pay, conditions of

service and quality of working life provided to them.

Development and implementation of enabling polcies.

HR is providing the following services to all departments/service centres:

Human Resource provisioning

Providing advise of a wide spectrum of areq, including, labour relations,
training initiative, compliance with various legislations,

Skills audit, providing and organizing training interventions,

Offers dispute resolution assistance, grievance and disciplinary hearings
support,

PMS implementation and monitoring,

Assist with talent identification, monitoring and counselling,

Interpretation of HR and other labour related legislation and agreements,
Facilitate the finalization of the Workplace Skills Plan and EE Plan
Facilitate training and development for staff,

Facilitate and improving communication internally and externally (SALGBC,
ESETA etc.)

Developing service culture within the company,
Aligning staff to the organization’s vision, mission and goals,
Providing all services which are labour and HR-related to the company,

Conducting human resources audit.
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Key Performance Areas of the Business Unit

As a strategic support service, the human resources department’s deliverables
will be grouped according to the following key performance areas:

Labour Relations

Training and Development

Performance management

Human Resource planning and employment, and succession planning
Human Resources administration

HR Risk Management

The structures and institutions required to deliver on the HR Department’s KPIs
shall be:

Local Labour Forum

Training and Development Committee

Employment Equity Forum

Health and Safety Committee

Scarce Skills Committee

South African Local Bargaining Council
Performance Management Committee

Job Evaluation Committee

Mission of the HR Department

The Human Resources department mission is to provide:

Quality performance
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Transparency, participation and accountability
Development and training
Fair labour practice

Flexibility and creativity

HR Strategy

Human Resources strategy as defined in the Board's Policy documents:

Appropriate Human Resources systems shall be used for all administration
functions.

OQutsourcing to consultants shall be used only if required, especially, on
specialized expertise e.g. training, job-evaluation, restructuring, PMS Etc.

Operations management shall be fully capacitated to exercise human
resources functions at their levels with HR only supporting on a need basis.

Obtaining, developing and monitoring the human resources required by the
organisation to achieve its objectives.

Developing an organisational structure and climate and evolving «
management style which will promote co-operation and commitment
through-out the organisation.

Assist in making best-use of skills and capabilities of all those employed in the
organisation.

Ensuring that the organisation meets its social and legal responsibilities
towards its employees with reference to conditions of employment and
quality of working life provided to them.

Key Objectives of the HR Department

The company's human resources philosophy is "people create the business". This
demonstrates the paramount importance attached by the Company to its human
capital. Therefore, the human resources mission of the Company, emanating from
its philosophy and key objectives are the following:
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Quality Performance

The organisation shall pursue a SMART and high standard service delivery strategy
and employee productivity improvement programmes shall be vigorously pursued
to enhance efficiency and improve the unit costs; more productive employees will
contribute to a lower unit cost.

Transparency, Participation and Accountability

In order to entice their maximum conftribution towards organisational objectives,
the staff of uThukela Water shall be fully participative. The company shall effectively
communicate and involve staff in the formulation of its labour relations policies,
procedures and programmes. This approach shall inform and guide the company
practices adopted by the LEADCO and the Board. The ultimate focus is
accountability to both the customers and water service authorities.

Development and Training

A continuous and systematic fraining and development programme shall be
incorporated in the workplace skills plan of the Company. All these programmes
shall be incorporated in the strategic objectives identified in the WSP. The future
growth and prosperity of the Company is largely dependent on the knowledge,
skills and expertise of its human resources.

Development and training is a single most important motivation to staff. The training
and development effort will be stepped up significantly in order to deal with the
challenge of lack of skills within our area of supply and the high competition for
some of the key skills such as the engineering / technical skills.

Structured Recruitment

The company shall source high quality personnel capable of meeting the high-
performance standards expected of them. The recruitment shall be informed, not
only by competitiveness but by employment equity obligations. A comprehensive
HR strategy will also support specific strategic objectives undertaken by the
customer care, financial, operational and technology departments.

It will aim to capture "the people element’ of what the company is hoping to
achieve in the medium to long term ensuring that:

o It has the right people in place
o It has the right mix of skills

It will also consider issues like the following:
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a) Workforce planning issues

b) Succession planning

c) Workplace skills plan

d) Employment Equity plan

e) Pay levels designed to recruit, retain and motivate people

f) Career development framework which looks at development within the
Company.

g) Changes in the overall employment market, demographic and remuneration
levels.

Fair Labour Practice

The labour relations and treatment of staff shall be based on fair labour practice.
Labour policies and procedures shall substantially comply with all relevant labour
legislations and Collective Agreements.

Flexibility and Creativity

The human resources planning shall be guided by flexibility and creativity. The
ultimate objective in this regard shall be the retention of staff and improvement of

their loyalty.

Industrial Relations

The following shall be part of maximizing HR functions and legal compliance:
e Compile and implement an industrial relations policy.

e Ensure that all employees understand and utilize grievance and disciplinary
procedures.

e Ensure that all managers and supervisory staff are tfrained in IR procedures.
Monitor their implementation of the relevant procedures (e.g. disciplinary
enquiries and grievance hearings).

e Ligise with and negotiate/consult with organized labour.

¢ Dispute management including advice, briefing.
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e Ensure and monitor the establishment for all structures, provision of secretariat
services and advice.

o Implementing an employment equity strategy and targets.

¢ I|dentify potential conflict situation and minimize the implications.

e Conducting inductions for all staff ITO policies and procedures.
Employment Equity

The following shall be applied or effected as part of HR functions:

e Ensure that the company adheres to Employment Equity Act. 55 of 1998.

e Ensure that the company is free from any discrimination and actively seeks to
support employment equity.

e Oversee and monitor the compiling and implementing Employment Equity
plan.

e Monitor evaluate and report results according to legislation requirement.

¢ Report to Department of Labour on an annual basis as stipulated by the Act.

Employee Assistance Programme
e Compile and implement an Employee Assistance programme

e Ensure that HR staff members are trained in the principles and the requirements
of the EAP.

e Ensure that all managers and supervisory staff are trained to understand the
principles and requirements of the EAP referral procedures.

e Regularly assess the value and cost-effectiveness of the programme and report
feedback to LEADCO.

Human Resources Data/Records

This is also one of the important functions of HR which forms part of legal
compliance and cannot be performed elsewhere.
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Ensure that all HR records and data are maintained and standardized
according to all relevant legislations and SALGBC agreements.

Ensure that the data is always safely secured.

Ensure that such data is updated, and records especially leave records are filed
and kept safe.

Ensure that record storage system is maintained and serve the needs of the
organisation.

Ensure that HR system can meet all the functional requirements of the division.

Employee Benefits and Remuneration

This is also one of the crucial functions of the division:

Benchmark employee benefits and remuneration practices at least once after
two years.

Provide feedback to LEADCO about the outcomes of the benchmarking, salary
survey, remuneration anomalies and programmes developed for this purpose.

ORGANISATIONAL STRUCTURE - HR FUNCTIONAL CENTRE

Ensure that the organisation operates with an approved organogram and update
it as and where changes are required.

STAFF TRAINING AND DEVELOPMENT

Training and Development is one of the crucial requirements of the organisation
and it often don't get the attention it deserves. The following activities are planned:

After submitting the Workplace Skills Plan, monitor its implementation and
encourage the culfure of learning in the organisation.

Implement the Learnerships to upskill the employees and the community
subject to the availability of funding.

Training of artisans is ongoing in the organisation.

There are also preparations for training scheduled for the following:
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o Procurement staff at Finance

o Safety Committee representatives

o First Aids representatives

o Finance staff

o HR Staff

o EE and PMS training

e The following are scarce and critical skills which were identified by ESETA and
will be developed within the company as and they are needed:

EWSETA Ciritical Skills List

Management Soft
skills Technical
Other

Soft skills

Technical Skills

Other

Leadership and
management skills

Decision making

Health and Safety

Customer relations

Mentoring and

coaching Interpersonal skills Arc Welding Customer service
Plapnlng and Emotional . Communication
project . . Scaffolding .

intelligence skills
management
Conflict Assertiveness Uno!erground Telephone
management setting course etiquette
Negohqhon and Teamwork Water Purification ABET(numerocy
persuasion and literacy

Business skills

People skills such
as managing

Fire fighters

Ability to apply

diversity knowledge
Analytical skills Communication SHI.E awareness Access ’rp
fraining information
Sqenorlo planning Presentation skills Safety officer In’rerperson.ol
skills course relations skills
Problem solving
Report-writing skills | Listening skills Forklift and decision-
making skills
Life skills {personal, Basic lab & Conflict resolution

Morals/ethics skills

finance, time
management,

Instrument Training

skills
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resilience, stress
management)

Skills to address the
Green Economy

Innovation and

Technical Report

Time

Agenda creativity Writing management skills
Project . Lubrication Anger
Personal hygiene . )
management Essentials management skills
Risk Management
Teamwork Food safety Advanced Listening Skills
Operator Training
. Business and
Basic eneral skills
Labour law First aid Environmental gene
training for Shop
Awareness
stewards

Labour economics

Care of HIV/AIDS
patients, & care of
disability)

Dangerous Goods
Training

Caose
management

Numeracy

Hazardous
Materials Transport

HIRA (Hazardous
|dentification of
Risk Assessment)

Landfill Operations

Water reticulation
pipe laying

Supply chain
management

HIGH LEVEL STRATEGIES

ESETA also fried to come up with strategies 1o be considered by water Utilities in
order to address the retention and development of the identified scarce skills. The
following were agreed to be part of strategies:

¢ Research and Development strategy (including curriculum development)

o Partnership strategy (including SMME strategy)

¢ Marketing and Communication strategy

e Delivery strategy

e Skills Retention support strategy
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e Funding strategy

The company is therefore expected to embark on a strategy towards ensuring
training for the identified scarce skill is taking place and Managers are now
required to submit list of staff members with potential to be developed and
capacitated in order to ensure that we develop scarce skills within the company
on the continuous basis. It is the responsibility and duty of the company to train staff
that occupy positions requiring scarce skills.

REMUNERATION STRATEGY

An effective remuneration strategy and policy is in place that ensures that the staff
are remunerated in-line with the market related salaries.

Considerations are made for the following:

Scarce skills

Retention of skills

Succession planning

Mentorships

Recruitment

The company will conduct a salary survey in order to ensure that it is remunerating
its staff fairly and equitably where funds are available.

Remuneration policies and procedures have been developed and are linked to
the performance appraisal system as one of the important aspects and
performance motivation.

The issue of annual notch increases is linked to the above policy and performance
management system.

PERFORMANCE MANAGEMENT

The company has implemented a performance management system for all levels
of employees of the Company and this system seeks to ensure that the entire
institutional structure is measured and monitored in order to ensure maximum
efficiency of service delivery.
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PMS is one of the key requirements in terms of the Municipal Systems Act and
Municipal Finance Management Act and other legislations. lis purpose is to
promote accountability and productivity enhancement towards service delivery.

The PMS has ensured that the Board operates at a very high level and all KPI's are
measures quarterly and reported on to the Board and Shareholders.

SUCCESSION PLANNING

A policy was approved by the Board in order to effectively implement succession
planning. There is a great need for these policies to be applied as there are many
areas of operation where failure to plan properly for succession will negatively
affect service delivery.

DISCIPLINARY MATTERS
The company conducts its disciplinary processes in line with the provisions of the
Collective Agreement and Disciplinary Code.

PERMANENT STAFF MEMBERS EMPOLOYED BY THE BOARD

The company currently employs 86 permanent employees across its various
sections.

The senior posts of Managing Director, Chief Financial Officer and Executive
Director Operations and Engineering, Company Secretary are all currently vacant,
due to a DWA and Shareholder moratorium on the filling of senior vacancies, and
are performed, either on a consultancy and or fixed term contract basis, or in
Acting capacities by existing staff employed on lower positions.

This matier is currently being re-considered by the Board due to length of time it is
taking to finalise the new institutional arrangements.

Human Resources Indices

Staff Turnover (Given as the percentage of staff departing due to resianation,
death, retirement, etc. in relation to the total number of staff)

As an organisation that is aspiring to high standards, the retention of staff to
retain the intellectual capital is vital. The success of programmes and
interventions to retain staff may be compared to market forces that encourage
the movement of skills to the sites of greatest demand. Staff turnover is a
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measure of employee satisfaction and motivation to remain in uThukela Water's
service. Staff turnover is currently and 0-1 level.

Although there are statutory requirements to maintain safety standards, the
nature of the water industry involves a 24-hour production. |t is, therefore,
important to keep injury at low levels, both from the employee health and
business perspective.

Staff Development Expenditure (Given as d percentage of total manpower

costs)

As an organisation that is committed to the development of its people, it is
important to maintain development costs at a level that is comparable to the
best in the industry, and to comply with national statutory requirements.

Employment Equity (Compliance with Employment Equity Plan)

This measure is an essential requirement for both statutory reasons as well as to
monitor uThukela Water's success in achieving equity targets. Detailed
demographic statistics will be maintained until the targets have been achieved.

17. INFORMATION TECHNOLOGY

Summary

* Business application development and acquisition should be subject to
basic business rules, should infegrate with existing systems and should be
evaluated by the Technology function

» uThukela Water data should be managed as an asset and should be
maintained and managed in a way that is consistent with global best

practices.

+ Allrelevant locations of uThukela Water should be interconnected with both
telecommunications and data communications infrastructure

* A scalable, cenfral processing infrastructure should be maintained for
effective data management and integration and this infrastructure should
be managed by the Technology function

¢ Users should be provided with appropriate hardware and software and fast,
available, professional support
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The Technology function should enter a partnership with other Functions for
procurement and development co-ordination

Description of Function

The Technology function is responsible for the management and operation of
Technology Infrastructure within uThukela Water and will include the following
domain responsibilities:

The planning, design, specification, acquisition, testing, operation and
maintenance, support of all Technology infrastructure in accordance with a
Technology Business Plan. Technology Infrastructure includes all Information
Technology and Communication Systems necessary for business process
and production process functioning

Capacitating and eradicating the “digital divide™

The design and delivery of provider and user training in terms of Technology
Infrastructure

Ensure that all data in the organization is based on sound meta data design
and ensure data quality

Responsible for the availability, scalability, total cost of ownership, security,
disaster recovery and risk management of all Technology Infrastructure

Responsible for the setting up and support of shared technology resources
centres in order to optimize the use of technology

The design, implementation and management of Technology Infrastructure
standards

The provision of Research with regards to Technology Infrastructure focused
on the uThukela Water business processes and production processes

The design, implementation and management of policies and procedures
required for the management of Technology Infrastructure

The asset management of Technology Infrastructure
SCADA, APC and other

Technology TCO services
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Electricity / UPS

Functional Mission

The purpose of the function of Technology is envisioned to include the following
domain responsibilities:

Support for the planning, design, specification of business processes
Responsible for the planning, design, specification, acquisition, testing,
operation and maintenance of all Technology Infrastructure. Technology
Infrastructure includes all Information Technology and Communication
Systems necessary for business process and production process functioning
Special focus will be on capacitating and eradicating the "digital divide”

Provider and user training in ferms of Technology Infrastructure

Ensure that all data in the organization are based on sound meta data
design and ensure data quality

Responsible for availability, scalability, total cost of ownership, security,
disaster recovery and risk management of all Technology Infrastructure

Responsible for the setting up and support of shared technology resources
centres in order to optimize the use of technology

Functional Objectives (KPA)

Objective Affordable and effective interactive digital access and

information to all the staff, our customers and business partners

Objective  Effective technology and business skills training and capacity

2:

building for all our designated staff, customers and business
partners

Objective Provide in time and effective communication about our plans,

3:

projects, achievements and knowledge to our user communities
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Objective The total annual operating expenditure (OPEX) be

4:

predetermined at not more than 4% of the annual OPEX of the
Utility. That this objective be reviewed when updating the
Technology Functional Plan

Objective  All existing and future investments in Technology Infrastructure

5.

should achieve at least a value adding of 10% benefit to cost
percentage.

Objective Technology Infrastructure end to end availability should be 99%

6:

during business hours and 95% after hours

Key Assumptions

The design of the Function: Technology will be based on the following key
assumptions:

Business and Information Technology will continue to change rapidly
requiring short design life cycles of not more than 3 years

Technology licensing and intellectual capital structures will remain
unchanged for the planning period

The R/$ exchange rate will weaken not more than 20% per annum
Telecommunication cost must reduce

That purchasing will be based on brand names and standardization

Systems

The Technology Systems design is presented according to the following
functionalities:

Software: All corporate and divisional computer software systems
Servers & OS: All computer servers and storage devices

Networks: All network devices, cables and linkages, wireless and telephony
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e Desktop Services: All desktop equipment including desktop computers, thin
clients, telephone instruments, cell phones, printers, fax machines,
photocopiers and related software

Software Systems

Enterprise applications must at least comply with the following attributes:

High availability (24h*7d*365d)

Integrity

Scalability

Security

Interoperability

Distributed transaction processing systems should comprise the following:
e Data access layer

e Business logic layer and middleware

¢ Client access layer

o Object fransaction service

¢ Security service

¢ Management service

PLC and SCADA
e Adroit or similar

Input from Operations Division will be solicited

Siemens/ ABB

Intelligent Meters
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MES

Excel Spreadsheets

Flows
Electricity

Input from Operations Division will be solicited

Bespoke

Spatial Data Model (SDM)
Environmental Management Object System (EMOS)
Internet/Intranet

OPSWQMS

ERP / DSS

SAGE Evolution Mscoa compliant chart of accounts
SAGE people
WMIS (EMIS & PlantMAN)

ArcGlS

Networks

Best practices design and implementation for an area network generally
calls for standardization, flexibility, convergence and scalability of network
infrastructure

Cenftralize and remote enterprise systems management of all network
devices
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Infrastructure must be planned and allow for convergence such as VolP
(voice of IP) telephony, wireless local area networks, and broad banding to
include audio/video

Standardization on the Ethernet technology allow for Gigabit and Terabit
Ethernet

Must also accommodate thin client connectivity technology like SMS/RAS.
Manage the corporate network in the same way as best practices utility
management, focusing on cost and time of networking, redundancy and
reliability. Optimize centralization-decentralization mix.

Service level agreement and management should be well established

Mission critical neftwork devices to be supported by CUPS (clean
uninterrupted power supplies) to ensure 24/7 availability

Network Infrastructure

10Mbps DSL (Unshaped & Uncapped Vodacom Managed)

4Mbps DSL (Unshaped & Uncapped Vodacom Managed)

MPLS Network (Vodacom Managed) (Satellite connections to remote sites)
Corporate APN (Mobile access for phones and laptops)

Long-range Ceiling Mount Wireless Access Points at Head Office and
Ngagane

NetGear 24x Port POE Switches

Mitel VOIP PABX

Servers and OS

Standardization, right sizing and procurement of good brand names of all
servers, storage and backup devices will lower TCO and reduce compilexity

Manage the corporate and business server farms in the same way as best
practices ulility management, focusing on cost and time of processing,
storage type, space, cost, redundancy and reliability. Optimize
centralization-decentralization mix
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e Server & OS management deliver effectively on:

(o}

24/7 operability

Storage area networks (SAN)

Clustering (redundancy optimization and fail over)
Storage back-up and disaster recovery

Physical environment of server farms, including physical and virtual
security access, environmental conditions and monitoring there-of

Clean uninterrupted power supply (CUPS) and backup power
generation

Stand by availability of mission critical components

Smart remote device management as part of enterprise
management system

Suitably qualified staff to set-up and manage servers and OS.
Mail Server (Windows 2008 R2)

Database server (Windows 2008 R2)

AD Application Server (Windows 2003/2008 R2)
File Server (Windows 2003)

Antivirus (Windows 7 Pro)

Printer Server (Windows 2003)

Firewall (SonicWALL)

WWW Application server (Windows 2008 R2)
GIS Server (Windows 2008 R2)

VM Image Server (Windows 2008)

Surveillance (Windows 7 Pro)
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o Backup Server (Windows 2008 Storage)
o EMIS Server (Windows 2008)

o Mitel Management (Windows 2008)

Desktop Services
User support

The Technology function has a strong support function to internal computer
users.

o Network monitoring

e First-line IT support (problem resolution)
e Second-line IT support

e Configuration management

¢ License management

e Asset management

¢ Infrastructure diagnostics services
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Information Technology Indices

Network and Major Systems Availability (% of time of availability of main systems)

These systems are in many cases mission-critical to the organisation and thus a
very high degree of uptime is required.

Glossary of Acronyms and Abbreviations Used in this Document

No. Term Full Form / Definition

1. AD Active Directory

2. APCI Assistant Process Controller
Company name of a manufacturer of uninterruptible

3. APC2 power supplies, electronics peripherals and data
centre products

4. BBBEE Broad-Based Black Economic Empowerment

S. BCEA Basic Conditions of Employment Act

6. CAPEX Capital Expenditure

7. CFO Chief Financial Officer

8. CMA

9. DM District Municipality

10. DOL Department of Labour

11. DPLG Department of Provincial and Local Government

12. DSS

13. DWS Department of Water and Sanitation

14, EAP Employee Assistance Program

15. EEF Employment Equity Forum

16. ERP Enterprise Resource Planning

17, EWSETA Engrgy and Wq’rer Services-Sector Education and
Training Authority

18. GIS Geographic Information System

19. GSM Global System for Mobile Communication

20. IDP [nstitutional Development Plan

21. ISA Internet Security and Acceleration

22. 1o In Terms Of

23. KPA Key Performance Area

24, KPI Key Performance Indicator

25. MES Manufacturing Execution System

26. MFMA Municipal Finance Management Act

27. MIG Municipal Infrastructure Grant

28. MTREF Medium term revenue expenditure framework

29. OHSA Occupational Health and Safety Act
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30. OPEX Operational Expenditure

31. ON Operating System

32. PABX Private Automatic Branch Exchange

33. PLC Programmable Logic Controller

34. PMS Performance Management System

35. SAIX South African Internet Exchange

36. SALGA South African Local Government Association
37. SALGBC South African Local Government Bargaining Council
38. SCADA Supervisory Control and Data Acgquisitions
39. SCM Supply Chain Management

40. SHEQ Safety, Health, Environment and Quality
41. SMME Small, Medium and Micro Enterprises

42. TCO Total Cost of Ownership

43. TRO Total Risk of Ownership

44, VO Total Value of Ownership

45. UPS Uninterruptable Power Supply

46. VM Virtual Machine

47. WPP Water Purification Plant

48. WSA Water Services Authority

49. WSDP Water Services Development Plan

50. WSP Water Services Provider

Sl. WWTP Wastewater Treatment Plant
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