NEWCASTLE MUNICIPALITY

CROSS CUTTING 202021

TLSDBIP REF

KPI No. LINKED

APPROVED KEY PERFORMANCE INDICATOR

REVISED KEY PERFORMANCE INDICATOR

TARGET QUARTER ENDING

TARGET QUARTER ENDING

MID-TERM STANDARD

MID-TERM STANDARD

TARGET QUARTER ENDING

ANNUAL STANDARD/
AACCUMALATIVE / AVERAGE

ACCUMALATIVE | AVERAGE

REVISED ANNUAL STANDARD/

REVISED TARGET QUARTER

REVISED TARGET QUARTER

REVISED ANNUAL STANDARD
ACCUMULATIVE/AVERAGE

TARGET QUARTER ENDING 31 MARCH FREQUENCY OF
JACCUMULATIVE/ AVERAGE TARGET |ACCUMULATIVE/ AVERAGE TARGET REVISION MOTIVATION RESPONSIBLE DEPARTMENT PRIMARY SOURCE OF EVIDENCE
NUMBER 0 1DP 30 SEPTEMBER 2020 31 DECEMBER 2020 e o o et | 2021 30 JUNE 2021 TARGET (1JULY 2020- 30 JUNE | TARGET (1JULY 2020-30JUNE|  ENDING 31 MARCH 2021 ENDING 30 JUNE 2021 L e REPORTING
100% compliance in respect of| 100% compliance in respect of | 100% compliance in respect of statutory | 100% compliance in respect of statutory 100% compliance in respect of|  100% compliance in respectof | 100% compliance in respect of uarter 1- 4: Planning registers or
TLSDBIP-CCO01 cc111 100% compliance i respect of statutory time frames for KPI not revised statutory time frames for statutory time frames for | time frames for processing of buiing | time frames for processing of building | 07 COMPliance n respect of statutory fime | "oy or ime frames for | statutory time frames for processing | statutory time frames for processing o revision DPHS Quarterly checkist (Formula to be used) and
processing of building plans frames for processing of building plans Subsequent approvals by
processing of building plans | processing of building plans plans plans, processing of building plans of building plans of building plans Qe
Interphase the GIS information with
Final report and recommendations Final report and recommendations
Interphase the GIS information with the user | Final report and on properies that are outined on | 1€ USEr account and submit the | ginyy o1 ang recommendations | on properies that are outlined on
nase the e o s " Lo forthe| Determine the current land use " landuse of the | Current land use of the 4 the 26c0UNt and submit the same to Finance | recommendations on o Anal forindi oA o o | same to Finance Department for X recommendat o e or | Targets were revised for quarter 4 Q: Process Plan; Q2:Progress
TLSDBIP-CC002 ccza1 | Toimterphase the GIS with the Biling information and submit KPI not revised Produce a process plan for the | ¢ o properies and the use | ocormine e curtent land use of the | Current land use of the properties and te) . riment for review and effect changes on | properties identified from the | 2 /ATalYsIS Maps for indigents and | TABS report as properties that do o je; and effect changes on 0 properties identiied flom the | TABS report as properties that do | 41y annual to be aligned to the DPHS Quarterly Report; Q3 Progress Report; Q4
- e same to Finance Department interphasing properties and the use account user account determined 4reports not intergrate between the. TABS report as deemed not intergrate between the : g
account propertes that can be updated internally report as deemed propertes that can be updated quarterly processes Close out Report
Valuation, GIS Offce and Billng outstanding properties Valuation, GIS Offce and Billng
without requiring any budget outstanding properties internally without requiring any
system B system
Q1 Minutes of Department meeting
with Director TP and Staff, minutes
Receiving , amend _ the SDF |Review of the draft SDF 20/21 Receiving Approved Spatial Avproved Spatial Development of meetings with inter-departments
TLSDBIP-CC003 ccaal Approved Spatial Development Framework by 31 May 2021 Review of the draft SDF 20/21|  to include inputs from |, amend ~ the SDF to include inputs from | Draft SDF Workshop the Draft SDF to Council Development Framework by ""mm 'k”by i ;’021 no revision DPHS Quarterly or relevant stakeholders Q2
Departments Departments. 31 May 2021 & Amended Dratt SDF QaMinutes of
Council Meeting Q4 Minutes of the
Council and Final SDF
Q1LNA
coping Report
o finalise and submit the EVA Report for cemetery approval Identfication of the candidate | Preliminary screening of the | Preliminary screening of the candidate. Commence vith specalist To finalise and submit the EIA Q3 Progress report on all specialist
LS il to Environmnetal Affairs KPI not revised sites candidate sites for the landfil | sites for the landfil Eae=tngitlcanileclorantaS==gu Iniiate the scoping report Studies. Report to Enviro Affairs poleviziy DPHS Quarterly ‘studies completed
Q4 Submition of the EIA Report to
Enviro Affairs
TLSDBIP-CCO05 cest Number of roadblocks conducted 6 6 12 16 6 6 2 2 o revision COMMUNITY SERVICES Quarterly Quarer :4; Foad ok sutsties
Q.- Presentation, MANCO minutes
and Register
Winter Cotingency pian developed an Q2 - Community Senvices Portflio
TLSDBIP-CC006 cce11 June 2021 and Submission to the Amajuba District eparimame heougha | Planto Community Services | (N0 worienep 270 SUSSEn O Aigust 2020, Contngeney Plan served at o oy o e | o e bt o revision COMMUNITY SERVICES Quarterly Contingency Plan
Municipality o] Portfolio Committee: O Community Services Portiolio Committee e o Q3 - Presentation and Register
P on the 3rd of November 2020 G i Q4 Adopted Contingency Plan‘
‘Council Minutes and Pror
Submision 0 istiet Muncipalty
nsompcon | cosia Percetage o Disastor rled ncdrts aended 1o0% 1008 1008 1o 1008 1008 1o0% 1o oz CommuTy seRvices Quarery | Duion Fms and Summary of
Number of Local Task Team meetings held to address and mg:;’f;;‘ﬂ:::i:ﬁffg;g‘ﬁ
refer issuies relating to Operation Sukuma Sakhe in OFFICE OF THE MUNICIPAL .
TLSDBIP-CC008 COTLL [ (e e i v avermonta Relatons bramowork 2 2 4 4 2 2 8 8 o revision G Quarterly Registers and number of issues
o received including telephonic issues
and referred
Quarter 1-4: Minutes and
attendance register of the Fora
Percentage of issues raised at Special Programmes foraand OFFICE OF THE MUNICIPAL
TLSDBIP-CC009 ccs11 racsed oy (oo Saoe Dot oo 100% 100% 100% 100% 100% 100% 100% 100% o revision ANAGER Quarterly meeings and Register ofissues
raised and addressed, Telephonic
register ofissues raised
Quarter 1-4: Year Planner as
jumber of special programs (Women, men, children, approved by the Municipal Manager,
TLSDBIP-CCO10 ©Co1 | disabilty, senior citizens and substance abuse) psychosocial KPI not revised 2 2 4 7 2 3 8 9 3 9 The quarter and annual target were| - OFFICE OF THE MUNICIPAL Quarterly ‘Attendance registers, program,
increased by 1 more program MANAGER
ampaigns implemented as per the year plan photos and Questions and Answer
forms
Business plan submitted to DAC. Signed .
Memorandum Of Agreement received Q1.- Business plan and proof of
ffom DAC 0n 07/09/2020. AIOGAIION Of [y 0o submission 1o Deparment of Ats &
Submission of business plan tol Submission of business plan to t purchased placed on the Accession ulure.
TLSDBIP-CCO11 cc10.11 Purchase of Artworks KPI not revised epartment of Arts and Allocation of funds from DAC. | Department of Arts and Culture. funds confirmed by Department of Afts | o icte"an request BTO to place purchases | N/A Purchase of Artworks Purchase of 5 x Artworks L ) D L I Purchased of 5 x Artwork The annual target was revised tobe | ¢\ vuNITY SERVICES Quarterly Q2 - Proof of Payment from DAC
and Culture. Quotations requested and process invoice for payment more specific
Cuiture: Allocation of unds from DAC. into the Assests register Q3 - Accession Register and
received from Arists. An order obtained
and Art Purchases has been delivered memorandum (o requestiemall
Project is complete communication
Business plan submitted to DAC. Signed
Memorandum Of Agreement received QL- Business plan and proof of
ffom DAC on 07/09/2020. Allocation of submission to Depariment of Arls &
Submission of business plan tol Submission of business plan to Supply, deliver and installation of air Supply, delivery and insiallation of 1
TLSDBIP-CCO12 cc1012 Purchase of Air conditioner Unit for Mobile Office KPI not revised epartment of Arts and Allocation of funds from DAC. | Department of Arts and Culture. funds confirmed by Department of Afts | ¢oioner for mobile office and process NA e | Purchasa of 1 X Ak conditiones Uit xair conditioner for mobile office | -urchase of 1x Air conditioner Unit | The annual target was revised tobe | o\ Ty SERVICES Quarterly Culture.
D T e and Culure. Specifications compiled and |°20% 1" Mobile Office for Mobile Office T i for the Mobile Offce more specific Q2 - Proof of Payment from DAC
request for quotation was submitted to Y P payr Q3 - Completion certificate / Job
SCM. Quotations received, requisition card and invoices
compiled and an order has been obtained
QL- Business plan and proof of
ubmission to
Business planjsubaited to}DAC Sioned The Quarter 3 and 4 target was. Q2-Building Plans, EIA report and
Memorandum Of Agreement received
Dratting of Buiding Pians and_|SUBTISSIOn of business plan to e et revised based on that the. approved detailed designs. BSC
Submission of business pian tof 129 91 Bulding Departmentof Ars and Culure. Drating |0, 24”0 LG LC L oS OISO | i of foundation and consiction Construction and Gompletion of| L ion | CONStruction and completion of | Building of foundation and Construction and completion of | Construction and completion of | department is implementing the minutes Q3 - Quotes, delivery note,
TLSDBIP-CCO13 cC101.2 Construction of Administration Building at Fort Amiel KPI not revised Department of Arts and e e Building Plans and costing, EIA Report 1% =20 Bedies A0 8 o g | e Fort Aol Administration Building at Fort | £ 98 B T uilding at Fort Building uilding at Fort |Administration Building at Fort project interally and actual COMMUNITY SERVICES Quarterly rogress Repor
Culture oD ans. |ong e i g 9 Amiel J Amiel. at Fort Amiel, Amiel. Amiel, achieved during the mid-year Q4 - Quotes, delivery note, invoices,
Bid to serve at BSC Requisitions completed, orders obtained,
serve at B! e e e assessment. The annual target was Progress report, completion
0 revised to be more specific certificate, Occupation certificate &
payment. Buiding materials delivered.
te of compliance
electrical and plumbing
MBD?.1 was signed by the Service
Provider on the 21t of July 2020 and
Finalisation of MBD7.1 and | Delivery of rescue tools Jaws | Finalisation of MBD7.1 and generate an | orders were generated. Rescue OO o i cf Reocie Tocks (o Quarter 1: MBDT.1 Coruract Form
TLSDBIP-CCO14 Purchasing of Rescue Tools (Jaws of Life) ke e - of Life) and process invoice for |order. Delivery of rescue tools (Jaws of | Equipment (Jaws of Life) were delivered |N/A N/A 9 of Life) 9 no revision COMMUNITY SERVICES Bi-annual

payment

Life) and process invoice for payment

on the 22 October 2020, invoices
received and submitted for payment
Project is complete

f Life)

Quarter 2: Delivery note and an
invoice




MID-TERM STANDARD

MID-TERM STANDARD

ANNUAL STANDARD/

REVISED ANNUAL STANDARD/

REVISED ANNUAL STANDARD

TLSDBIP REF | KPI No. LINKED TARGET QUARTER ENDING | TARGET QUARTER ENDING TARGET QUARTER ENDING 31 MARCH |TARGET QUARTER ENDING| ACCUMALATIVE | AVERAGE | ACCUMALATIVE/AVERAGE | REVISED TARGET QUARTER | REVISED TARGET QUARTER | ACCUMULATIVE/AVERAGE FREQUENCY OF
Ty N o APPROVED KEY PERFORMANCE INDICATOR | REVISED KEY PERFORMANCE INDICATOR R e g\ | IACCUMULATIVE/ AVERAGE TARGET | IACCUMULATIVE/ AVERAGE TARGET P e T N e | [ e (L N A | ATa R e R TARGET(LIULY 2016:30 JONE |  REVISION MOTIVATION RESPONSIBLE DEPARTMENT XS |PRIMARY SOURCE OF EVIDENCE|
(1JULY 2020- 31 DECEMBER 2020) | (1 JULY 2020- 31 DECEMBER 2020) o By o]
Bid closing date extended to 3 July 2020,
Advert closing date.
Finalisation of Bid adjudication Advert closing date. Finalisation of Bid | B\0 diudication report finalised on
report. Appoiniment of Service adjudication report. Appointment of qei020. Cal appolninentic Q1 - Advert closing date, Bid
TLSDBIP-CCO15 purchase of Furiture for JBC Hall Provider. Obtain an order from | /A i r. Obtain an order from | 55ued on the 18/08/2020. Order obtained |\, NIA Purchase of Fumiture for JBC Hall |Purchase of Funiture for JBC Hall | urehase of 25 x folding tables for |, jachazeloizeiiond pglableshicl | [avetsins sl ey ssdiopiara COMMUNITY SERVICES Annual adjudication report and appointment
e S e Sefvice Provider, Oetain an der fom | rom SCM and fumiure deivere JBC Hall Hall and 4 to be specific letter. An order, delivery note and
Y w 2210912020 and an invoice has been invoice
receive and process invoice for and process invoice for payment. o
ccenve & processed for payment. Project is
payment. complete
Bid closing date extended to 3 July 2020.
Ao asluas] . Bid adjudication report finalised on
Finalisation of Bid adjudication Advert closing date. Finalsation of Bid
report. Appoiniment of Service adjudication report. Appointment of 18812020, Final appointment letter Q1 - Advert dlosing date, Bid
TLSDBIP-CCO16 Purchase of Fumiture for Charlestown Hall Provider. Obtain an order from | N/A Senvice Provider. Obtain an order from | (55Ued on the 18/08/2020. Order obtained| NA uchaseetEumine fol Ruchasolor Fumitre By Euchaselot, xfokiing tebles oo Purchase of 4 xfolding tables for | gers were revised for COMMUNITY SERVICES Annual adjudication report and appointment
ffom SCM and furniture delivered on Charlestown Hall Charlestown Hall Charlestown Hall Charlestown Hall Ietter. An order, delivery note and
SCM. Delivery of furniture and SCM. Delivery of furniture and receive
" 2210912020 and an invoice has been invoice
receive and process invoice for and process invoice for payment
processed for payment. Project is
payment
complete
Appoiniment of consultant was done. - Letter of appointment
Specicatons compled ad subited (Consultant), Specification and proof
Appointment of consultant. :::;‘ﬁ"c'::i’: ::\;“s’:z‘:::’:mg“’s‘g"c“s"” ©fl ScM on the 21 September 2020. Bi Bid to serve at BAC Committee. Request of Completon of Refurbishment Completon of BAC process and ‘of submission to SCM and BSC
TLSDBIP-CCO17 Completion of Refurbishment, Extension of Newcaste Library P! not revised Compilation of specifcation | Advertisement of Bid. Bid o~ [ShSCiCation and Subission to advertioed and cloted on the 27ihof | alocation o Work or 56 A0SO Constucton of parking Avea | Exeeion o Nowencll Lisiry and.|EStablshment of Parking area N | ZOmPSton BACPIAORES | Completon of Consinucion for | Completon of Consiruction for | Rlled over project rought on the COMMUNITY SERVICES Querty minutes
and parking area for Newcastle ibrary and submission (0 SCM. BID. | serve at BEC commitiee [ 1o 5ove A 83C Conmttee. - November 2020. Bid Admin Compliance | 2019/20,obtain an order and Site O e e Loty a0 | brary e Newcastle Library parking Area | Newcastle Library parking Area | TLSDEIP Q2- Advert. BEC minutes Q3 -
10 serve at BSC Committee. = Report compiled. Bid tabled at BEC on | establishment BENETY w & BAC minutes, Memorandum,
the 10th of December 2020 and Bid Progress report and order
Evaluation Report compiled Q4 -Progress reports and invoices
Purchase of Furniture and Q1.- Specifcations, proof of
Procurement of Office desks, Equipment: Fort Amiel (70 Plastic .
T — e
provider for the Purchase of steel fiing cabinets, steel ; 10 trestle tables, 1x Office desk, [The quarter 3 and annual targets
Furniture and Equipment: Fort | EAUPment: Fort Amiel (70 | Purchase of Furniture and Equipment: |70 Plastic chairs, 1 deskiop, 3 flamingo | » y 6 tisement of Bid and Bid Evaluation shelving, maps cabinets, Purchase of Fumniture and Purchase of Furniture and Gl SEEElEn ) TS office chairs, 1 x steel cupboard,1 x |were revised to be speciy the type invoice. Q2 - Specifications, proof
TLSDBIP-CC020 Purchase of Furniture and Equipment: Fort Amiel | KPI not revised Plastic chairs, 1 deskiop, 3 | Fort Amiel (70 Plastic chars, 1 deskiop, 3| chairs and 10 trestle tables has been 0 cabinet, 1x vacuum cleaner, 1x  [n/a COMMUNITY SERVICES Quarterly of submission to SCM, quotations,
Amiel (70 Plastic chairs, 1| 1oste CFals, Ldeskiop, 3| Fort Amiel (70 Plastic chais, 4 d hairs an Report, obtain an order vacuum cleaner, fridge, urn, | Equipment; Fort Amiel Equipment: Fort Amiel S S e steel fing cabinets, steel shelving, [and quantity of furiture to be o Submission ( SCM, duotations.
desktop, 3 flamingo chairs, 10 % d g d P microwave, mobile air idge, um, 1. x mi g 1xmaps cabinet, 1x vacuum procurred o v
tables. mobile air conditioner, 1 storage. invoice. Q3 - Advert, Bid evaluation
trestle tables conditioner, storage moble ar cleaner, 1 x fidge, um, 1 o i 0 B
containers. - icrowave, 1 x mobile air P ivery
note and invoices
conditioner, 1 x storage container.
Commiatonat ionot e | E2TEon comped an onrded to Q1. Speciications, prootof
i alarm system submission to SCM. Quotations and
TLSDBIP-CCO21 Installation Alarm Systems for Mobile Office [ el it S e anu process nvoce for 10 S T e GUATER £ A NA NA Ut ST A ) ST LTSI, S0 i s COMMUNITY SERVICES Bi-annual an order
for quotations. Award and and obtain an order. Istallation of alarm | obained. Alarm system delivered and Mobile Offce Mobile Office Q2 - Delvery smte sl completion
obtain an order system and process invoice for payment|installed. Invoice processed for payment. ey ot ol o
Project is complete
Receive quotations. Complete requisition | QUOatons recelved, requisition and Q1 -Reauitin,devaion oms
Obtain an order from SCM. eviaton completed: Orders received
TLSDBIP-CC022 At Purchases Recelve quotations. Compiete | 00 47,90 1o 5 and deviation form. Obtain an order from [=422%% SOMPIeted. Orers (6celed | o oratjon, Requisition,Completion of deviation | Delivery of artworks and (oo Purchase of 6 X At Works Quotation, Requisition, Completion of | Delivery of 6 x artworks and Purchase of 6 x At Works The target were revised to specify COMMUNITY SERVICES shannual Q2 -Ordars, Detery notels and
requisition and deviation form. b SCM. Delivery of artworks and process Ao form and obtain an order process invoice for payment deviation form and obtain an order | process invoice for payment the quantiy to be purchased invoicels Q3- Quotations, deviation
process invoice for payment e o) B s
invoice for payment form, requistion and order
complete
Q4- Delivery note and invoice
Finalisation of specifcations
M to request Finalisation of specifications and submit z:’:’h:'fsf‘g":;‘s’mfe“u::‘: 5::'“'"9“ © Q1. Speciicatons, proo of
[ TeuE e ATy [ SIE) e Gl s, A Quolauon: N e Purchase and installation of Air | Purchase and installation of Air rchase and installation of 1 x Air | The target were revised to specify submission o SaM. Qubrations, an
TLSDBIP-CC023 Purchase and installation of Air conditioner unit: Art Gallery obtaining an order. Delivery | NIA by obtaining an order. Delivery and 0 NA NA o ettt o % o COMMUNITY SERVICES Annual sbmissi uotations,
R B ey ot cess | SCM- Alf condiioner unit delivered and conditioner unit Art Galery condiioner unit Art Gallery conditioner unit: Art Gallery the quantiy to be purchased order, delivery note and/ completion
iondsoner . pocss e ey installed on the 17/0912020. Processed certificate and an Invoice
invoice for payment. Project is complete
invoice for paym
Q1- Evaluation report and BEC
Bid administration compliance report
Bid served at BAC, Award and . minutes
Evaluation of Bid. Bid served | *PPOMment of servic 5:.1':3"""51'5 varan opoMmant | senen oL BEC onthe Sub020,Bd | Dslvery and nsalnion of CCTV Cameras etveryand nstalation o124, 4 The target were revised to specil Q2- BAC minutes, Provisional and
TLSDBIP-CC024 Installation of CCTV Cameras 8 ider. Obtain an order. ippoi - livery and i . " NA Installation of CCTV Cameras Installation of CCTV Cameras. CCTV Cameras. Process invoice for | n/a Installation of 24 CCTV Cameras o 8 pecy COMMUNITY SERVICES Quarterly Final appointment letter. An order
atBEC e nice provider. Delivery and Served at BAC on 1/10/2020. Provisional | Process invoice for payment o the quantiy to be purchased e Baery i
e nsallaion of CCTV Cametas and Fina appoinient Leters ssuec. A1 05 ey et ) Completion
tiezhespeenobiang Certiicate, and an invoice
. o Compilation of specifications and submit | Specification finalised and submitted to 1.- Specifications, proof of
= ?S:‘.:uu:"::'ssgrewcf‘ocvam::s: EeRep = LD ol Sl e e L | SCM ta request for quotat Installation of Air conditioner unit: | Instalation of Air conditioner unit: | Installation of 1 x Air conditioner Installation of 1 x Air conditioner | The target were revised to specif submission to SCM. Quotations, an
TLSDBIP-CC025 Installation of Air conditioner unit: Ward 7 e ormons. A e 15! |aiconitoner unt. Process by obtaining an oder. Delivery an obtained from SCM. A conditioning unit | N/A NA [t ezl | mvton o nia el Dy COMMUNITY SERVICES Bi-annual order
em:“:“"" ;’nsm d:;a invoice for payment installation of airconditioner unit. Process | delivered and installed. Invoice processed a a unit: Ware unit: Ware ol Q2 - Delivery note and/ completion
9 invoice for payment for payment. Project is complete certificate and an Invoice
Q2 -Bid Notice and a evaluation
report
Bid advertised and closed on the 13th Supply, delivery of alarm The annul target was revised to Q3 - Appointment ltter & MDB7.1,
TLSDBIP-CC026 Installation of alarm systems in Libraries KPI not revised NIA o“" Femiatd and evaluation | 54 ¢ ticement and evaluation of the bid | November 2020, Evaluation Report opointmert “;Zi";"“;’:‘;"‘:; ‘;“’;‘; an | ystems process invoice for 'L':;';:::‘;"" ISR L’::::‘v':s'”" G TS :.’:;"‘::::D" CRMEEMISEETS ||y :.’:;"‘::::D" of 8 alarm systems in | Soc ity the quantity of alarms to be COMMUNITY SERVICES Bi-annual an order, Delivery notes/Job Cards
completed » Supply. delivery Y payment purcahse Q4 Delivery notes/ Job cards and
Completion Certifcate and an
invoice
Q2 -Bid Notice and a evaluation
report
Bid advertised and closed on the 13th | Appointment of Service Provider, obtain an | Supply, delivery of access The annul target was revised to Q3 - Appointment ltter & MDB7.1,
TLSDBIP-CC027 Installation of Access Control Newcastle Library KPI not revised NIA o“" Femiatd and evaluation | 54 ¢ ticement and evaluation of the bid | November 2020, Evaluation Report order and supply and delivery of Access control system and process ',3'25!5:‘7: m}f‘cess (G L;‘:;;‘;f;f:;’bgcce” (el :‘:V”f‘c":‘:“l’: S'hf:”“ (G specify the quantity to be COMMUNITY SERVICES Bi-annual ‘an order and Delivery notes/Job
completed. ontrol invoice for payment 2 Y 24 purchased Gards Q4 - Delvery notelJob Card,
Completion Certifcate and an
invoice
Budget confirmed by BTO on the
Confirmation of budget information. 07/08/2020. Bid advertised on the
Confimation of budget e an appoInmert of | Advertisement of Bd (7 days closed Bi). 4/9/2020 and closed on the 1610912020, Q1 - Budget confimation sheet and
TLSDBIP-CC028 Installation of Books Security System: Ward 7 information. Advertisement of | order, delivery and installation | AWard and appointment of Service lepronmenteraadRuMERZC /s NIA st STt e G2 iy Lt il B""ks S o revision COMMUNITY SERVICES Bi-annual Q2 - Appointment letter, MBD7.1, an
y Provider. Obiain an order, delivery and | contract form signed. Order obtained, System: Ward 7 System: Ward
Bid (7 days closed Bid) of book security system. order, delvery note and/ compietion
installation of book security system. | equipments has been delivered and
Process invoice for payment f certificate, Invoice
Process invoice for payment installed. Invoice has been processed for
payment. Project is complete
Q- Appointment letter (consutant),
Appointment of consultant was done and O caton and Do o
Appointment of consultant. Appoinent of consufan. CompAation of an appintmen e has boon ssuec Bid Evaluation Report, BEC M. o et
TLSDBIP-CC029 Erection and compltion of Fencing for Modular Libary | KPY not revised Compilation of specification . and closing of ID to serve at BSC | Specifications compiled and submitted to | Bid to serve at BEC and BAC commitees. Re.|and BAC and appointment of | Establishment of Parking Area and | Establishment of Parking Area and B e Eancinoox the. | The annual target s revised tobe | couuniry services Quartery Q5 BEC ant e mimines. Advert
and a BID to serve at BSC | the Bid. oo, Aveisman and iosn of | Sevh it e af B TSI002020 o | dverisement of 5 Senice Provider and Site | Fencing Modular Library. Fencing Modular Library more speciic
Modular Library Q- Bid Evaluation Report BEC and
Committee Bid again on 30109/2020. Bid advertised and dover & B
closed on the 20th November 2020 BAC inutes | Abpaintment fetter
and MBD 7.1 and Site Hand over
minutes, Progress report and invoice
b O BT Q1 - Evaluation eport and BEC
Bid served at BAC, Award and | Evaluation of Bid. Bid served at BEC. Bid minutes
Evaluation of Bid. Bid served | appointment of service ‘Award and appointment | (S5ued: An order has been obtained and ||\ pejivery and Process invoice for The quarter 3, 4 and annual target Q2 -BAC minutes, Provisional and
TLSDBIP-CC030 Installation of CCTV Cameras KPI not revised ; an invoice has been processed. CCTV. . NA Installation of CCTV Cameras | Installaion of CCTV Cameras | Installation of 24 CCTV Cameras | Installtion of 32 CCTV Cameras | Installation of 56 CCTV Cameras 3 COMMUNITY SERVICES Quarterly g

provider. Delivery and
installation of CCTV Cameras

of service provider. Delivery and
installation of CCTV Cameras

Camera's not yet installed because the
service provider requested for a deposit
0 be paid prior to delivery.

payment

was revised to be specific

Final appointment letter. Delivery
notes and/ completion certificatels
Q3 - Invoice and Delivery note




