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FINANCIAL VIABILITY

KRIIVEE MIDEIERN ANNUAL STARNDARD/
KPI No. LINKED (INPUT, TARGET QUARTER-  |TARGET QUARTER- | STARNDARD/ACCUMULATIV
TLSDBIP REF BACK TO BASICS UNIT OF TARGET QUARTER-ENDING 31 | TARGET QUARTER-ENDING 30 |ACCUMULATIVE/ RESPONSIBLE FREQUENCY OF M BUDGET
NoBeR OUTCOME 9 NATIONAL KPA | EHCR T IDP PRIORITY GOAL/OBJECTIVES STRATEGIES TOIDP/COST  |KEY PERFORMANCE INDICATOR outpur,  [WIOL |BASELINE ENDING 30 ENDING 31 DECEMBER | E/AVARAGE TARGET (1 aner 200 TonES00 @ |BaeEy | e PRIMARY SOURCE OF EVIDENCE oNEe URATION | VOTE DESCRIPTION oo
CENTER OUTCOME, SEPTEMBER 2021|2021 JULY 2020-31 December
JULY 2021-30 JUNE 2022)
PROCESS) 21)
To promote and /improve indigent The percentage of households earning less
Output & Municipal Financial ’ Sound Financial . subsidy and / benefit by ensuring , , Quarter 1-4: Indigent register at end of quarter
TLSDBIP-FV001 |Administrative and | Viability and Sound Financial | yanagemeny Toimprove access (o basic. |y i ingigent are eligible for the Fvii1  |thenR1100 per month with access tofree Output Percentage (%)| 19% (9000/48424*100) 22 D 20% (10500/49329*100) 22,2% (11000/49329*100) 23,3% (11500/49329+100) 23,39% (11500/49329+100) | BUI9Et & Treasuy | o oyeryy together with the number of residential stands is [10200010105 |Salaries R56 776 598,83
Management; and services basic services; (R3 500 as per approved NLM ( 100) ( 100) Office
financial capabillty. | Management Viabilty support and to eradicate a culture of as per the valuation oll and calculation sheet.
indigent policy)
non payment
The percentage of a municipality’s capital
Output & Municipal Financial ’ Sound Financial budget actually spent on capital projects ives ) All Capital budget
TLSDBIP-FV002 |Administrative and | Viability and Sound Financial Management/ To ensure implementation of | To ensure compliance with budget Fv211 identified for a particular financial year in terms | Output Percentage (%)| 100% 15% 0% 0% 70% 100% 100% All Departments | Quarterly Quarterl-4:ear to date(Month-end)expenditure | AICEEIEERNER R134 258 000,00
Management; and capital programme planning and implementation h reports from BTO. descriptions
financial capabillty. | Management Viabilty of the Municipality's Integrated Development Configaration
Plan (IDP)
To ensure effective and eficient
Output & Municipal Financial | o |Sound Financial |improve the quality of credit billng and revenue collection Budget & Treasu Quarter 1-4: Minutes of FPSC and the debtors
TLSDBIP-FV003 | Administrative and | Viability and o e o | Management/ control and the quality of | processes in order to achieve the FV3.11  |Quarterly percentage of collection rate output Percentage (%)|87% 85,5% 86,0% 86.0% 86,50% 87% 87% fers Y | Quarterly reconciliation report and the revenue 10200010105 | Salaries RS6 776 508,83
financial capability. | Management gement; Viability revenue management norm of 95% which has been set by reconciliation reports, collection rate report
National Treasury.
Progress report on the.
approved procurement plan for
" 2021/22
Approval of 2021/22 annual Guidelines on the Approved 2022/23 annual Quarter 1 - 2 - 3 draft procurement plan and
Quiput & Municipal Financial | g 1 Financial Sound Financial To have an effective Supply Chain Approval of 2022/23 annual procurement plan procurement plan by June | og1ESS reportonthe i nion on EuEEliE e ARG i s AVAED il procurement plan by June | Budget & Treasury proof of consultation with end users Q4: §
TLSDBIP-FV004 | Administrative and | Viability and Management/ Achieve Value for money Fva1l output Reports proved procurement 5 on drafting of plan by June 2022 by o ‘ Quarterly 10200010105 | Salaries RS6 776 508,83
Management; and Management system in place; by June 2022 by the Municipal Manager 2021 by the Municipal drafting of the 2022 by the Municipal office Approved procurement plan by Municipal
financial capability. | Management Viability plan for 2021722 the Procurement Plan with end users the Municipal Manager
Manager Procurement Plan ° Manager Manager.
Guidelines on the.
implementation on drafting of
the Procurement Plan
Quarterly reporting to the | Quarterly reporting to the. . . Quarterly reporting to the
Output 6: Municipal Financial Sound Financial To report on the implementation of Quarterly submission to the FPSC on Quarterly submission of the | zp " pC L1 | EpSC on Departmental | | QUEATIery reporting to the FPSC | Quarterly reporting to the FPSC on | Quarterly reporting to the FPSC on | soqeo il ooy
Sound financial Report to Progress Report- Revenue on Departmental Progress | Departmental Progress made on | Departmental Progress made on Budget & Treasury Quarter 1-4: Progress report and minutes of )
TLSDBIP-FV005 | Administrative and | Viability and Management Revenue enhancement | the Revenue Enhancement FV5.11  |Department Progress made on Revenue output Progress made onthe | Progress made on the y Progress made on the ¢ Quarterly 10200010105 | Salaries RS6 776 508,83
management; and PFSC Enhancement Action Plans to made on the Revenue the Revenue Enhancement Action | the Revenue Enhancement Action Office FPSC
financial capability. | Management Niability Strategy. Enhancement Action Plans. Revenue Enhancement | Revenue Enhancement Revenue Enhancement
FPSC Enhancement Action Plans. | Plans. Plans. v
Action Plans. Action Plans. Action Plans.
Quarter 1-4: Procurement plan progress report
Output & Municipal Financial Sound Financial !
TLSDBIP-FV006 | Administrative and | Viability and Sound Financial Management/ Achieve Value for money | 10 Nave an effective Supply Chain Fv421 Percentage implementation of the procurement | ¢ o, ¢ Percentage (9)| 100% mplementation of the |50, 100% 100% 100% 100% 100% Budget & Treasury | o arterly with calculation sheet, minutes of Bi 10200010105 Salaries RS6 776 598,83
Management; and Management system in place; plan per quarter procurement plan. office committees (BSC/BEC/BAC) and appointment
financial capability. | Management Viability
letters to service providers
Workshop to Council on policy
changes, and approval of 16 draft | Approval 16 Final budget policies
Number of Financial policies reviewed and policies to Council by 31 March | submitted to council by 31 May
approved by May 2022 2022 together together with the | 2021 together with the final budget
1. Provision for double debt and draft budget 1. Provision for double debt and
debtors write-off policy. 1. Provision for double debtand | debtors wite-off policy.
2. Tariff policy debtors write-off policy. 2. Tariff policy
3. Rates policy 2. Taiiff policy 3. Rates policy
4. Indigent policy 3. Rates policy. 4. Indigent policy
5. Customer care, Credit control, and Debt 4. Indigent policy 5. Customer care, Credit control, QuarterL: Approval of IDP/BudgetPMS process
collection policy Council Drafting of the Budget 5. Customer care, Credit control, | and Debt collection policy plan 2: Review and wrkshop of any possible
Output & Municipal Financial Sound Financial | To ensure sound financial | Review the financial policies to 6. Budget policy Approval of the Guidelines, including of ) - and Debt collection policy’ 6. Budget policy policy changes to Manco Quarter 3: Workshop
TLSDBIP-FV007 | Administrative and | Viability and a"a‘:‘":;‘;‘:r"‘f‘:,“ 4 |Managemeny and fiscal management and |ensure sound financial and fiscal FV6.11  |7. Virement policy output f’f"r':\',';’d" and ée g'o";':ez"o‘g'f'es approved |\ ppdgetand PMS | the notification of the m‘;‘“zﬂ ﬂ"‘e'g':e“’a:“’::‘“:‘ . |- Budget policy 7. Virement policy. Ag’l’c'z’:" Etance] g“mdcg:' &Treasury | o arterly to Manco on policy changes and approval of 16 [10200010105 | Salaries R56 776 598,83
financial capability. | Management 9 d Viability good and good 8. Petty cash policy OI“’C‘ES Yy Y Process Plan review of the Budget 9 Pated. 17 Virement policy. 8. Petty cash policy P draft policies by Council by 31 March 2022
9. Short Term insurance P Related Policies 8. Petty cash policy 9. Short Term insurance together with the budget Quarter 4: Approval of
10. Fund & Reserve policy 9. Short Term insurance 10. Fund & Reserve policy 16 budget related policies.
11. Cash management and Investment policy 10. Fund & Reserve policy 11. Cash management and
12. Borrowing policy 11. Cash management and Investment policy
13. Loss control policy Investment policy 12. Borrowing policy
14 Asset management policy 12. Borrowing policy 13. Loss control policy
15 SCM Policy 16, 13. Loss control policy 14 Asset management policy
Cost containment policy 14 Asset management policy 15 SCM Policy
15 SCM Policy. 16,Cost containment policy.
16,Cost containment policy.
Council Consultation with all P — Quarter 1: Attendance Registers/minutes of
Minutes and departments on a one on Annual Review and Approval by ! meeting. Quarter 2-Copy of emails sent Quarter
Oulput & Municipal Financial |4 Financial Sound Financial Facilitate the annual Review of the Annual Review and Approval of the Revenue Approved Reviewed the Revenue one basis to reviewthe | Creulate the Revenue | o oo o Enhancement | Revised Revenue Enhancement | Council of the Revenue Approval by Council of the | 5 01 ¢ Treasury 3 - Revised Revenue Enhancement Strategy
TLSDBIP-FV008 | Administrative and | Viability and Management/ Revenue enhancement FV521  |Enhancement Strategy by Council by June  |Output Enhancement Strategy by Enhancement Strategy to Revenue Enhancement Quarterly 10200010105 | Salaries RS6 776 508,83
Ao ey, | Manacmant Management;and |\i21e0° Revenue Enhancement Strategy s Revenue e Revenue Enhancement | CIIESIE S strategy Strategy and Action plans Enhancement Stategy and acion | EEIEVS SERESTSR | ofce and action plans -, Quarter 4 - Council Minutes
Enhancement Strategy and Action plan by June 2022 on the approval of the Revenue Enhancement
June 2022
Strategy plans. Strategy and Action plans.
1,571 submit monihly 1eport o the mayor,
provincial treasury and national treasury
Output 6: Municipal Financial | oL Sound Financial To ensure sound financial | To ensure efficient and effective Percentage compliance with MEMA Financial 100% compliance with ;OFO’;”:";'“;"'J?‘""E i ;OFO’;”:";'“;"'J?‘""E with | 160% with MEMA | 100% P g with |100% Percentage compliance with igg‘"’ji:;e‘:xf;w A Budget & Treasu 2... Submit monthly statements to the provincial
TLSDBIP-FV009 | Administrative and | Viability and Management/ and fiscal management and | implementation of financial internal FV6.2.1 'ge compl Output Percentage (%)| MFMA reporting obligations porting porting reporting obligations as per | MFMA Financial reporting MFMA Financial reporting Pl g ™ |Quarterly or national organ state on allocations received | 10200010105 Salaries R56 776 598,83
Management; and reporting obligations as per MFMA as per MFMA Financial reporting office
financial capability. | Management Viability good governance controls as per MFMA calendar MFMA calendar obligations obligations anc within 10 working days of the start of the months
calendar calendar obligations
3. 566 Submit monthly report on salaries and
winas tn couineil within 10 wndbinn dave
Output 6 Municipal Financial | o |Sound Financial |To ensure sound financial | To ensure effcient and effective Einancial viabily i terme of debt coverage et & Treasun Quarter 1-4: Loan repayment schedule and
TLSDBIP-FV010 |Administrative and | Viability and N e Management/ and fiscal management and |implementation of financial internal FV6.2.2 ancial viabiity N 29 Output Percentage (%)|5,3% 4,7% 5,0% 5,0% 4,6% 5,0% 5,0% 9 2SUY | Quarterly Section 71 Report (cumulative figures) (Table ~ [10200010105 Salaries R56 776 598,83
Management; and within the financial year Office o
financial capability. | Management Viability good governance controls C1/C4) and/or monihly AFS
Output 6: Municipal Financial Sound Financial Sound Financial To ensure sound financial To ensure efficient and effective Financial viability in terms of cost coverage Budget & Treasun Quarter 1-4: Bank Statements for primary and
TLSDBIP-FV011 |Administrative and | Viability and Sound Fnancia Management/ and fiscal management and |implementation of financial internal FV6.2.3 inancial viability in terms St coverag Output Month 1 Month 1 Month 1 Month 1 Month 1 Month 1 Month 1 Month udg 2SUY | Quarterly collection accounts, Investment register and  [10200010105 Salaries R56 776 598,83
Management; and within the financial year Office .
financial capability. | Management Viability good governance controls Section 71 Report (Table C4)
Quarter1-4: Calculation support proof of total
Output & Municipal Financial | o |Sound Financial |To ensure sound financial | To ensure effcient and effective Einancial viabily i terme of outstanding et & Treasun receipts for the year and the total debtors
TLSDBIP-FV012 |Administrative and | Viability and N e Management/ and fiscal management and |implementation of financial internal FV6.2.4 ancial viability N o 9 Output <1 88% N/A N/A N/A NIA <1 <1 9 ASUY | Annual outstanding at year end (Audited AFS), Debtors (10200010105 Salaries R56 776 598,83
Management; and service debtors. Office
financial capability. | Management Viability good governance controls reconciliation as at 30 June 2020, P receipt
from the financial system
To purchase tools of rade
Output 6 Municipal Financial Sound Financial Purchase of 20 Laptops
TLSDBIP-FV013 | Administrative and | Viability and Sound Financial Management/ for the use by stalf members |-\ cpace T equipment FV7.11 Purchase of IT Equipment by June 2022 Output Reports New KPI FUREEREROIES | e (U EEG A L] & |FUEEDEEB L pima § (U EE2GHED L 1o aiel 6 R Bl Budget & Treasury |0 oy Quarter 1 - 4: Delivery note and invoices 70200035021 | Salaries R900 000,00
r Management; and and councillors of the and 2 deskiops e deskiop (cumulative) deskiop (cumulatve). deskiop (cumulative) deskiop (cumulative) ice
financial capabiity. | Management Viability (cumulative)
Quiput6: Municipal Financial | g 4 Financial Sound Financial 'Tu? "’n“éﬁhsify' :?‘a?'?:\ler;dheers To purchase furniture and Purchase of Furniture and Equipment by June Purchase and delivery of | Purchase and delivery of . Purchase and delivery of | Budget & Treasury T § R
TLSDBIP-FV014 |Administrative and | Viability and Management. and | Management Jibistratrduniiy Pt Bz (he output Reports New KPI NA fam T NiA Purchase and defivery of furniture |65 o Quarterly Quarter 1 - 4: Delivery note and invoices. Salaries X
financial capability. | Management Viability
Quipu & il Financil | oy g | So0nd Fnancial |2 RETIRE Purchase and delivery of |Purchase and delivery of Purchase and delivery of Purchase of Machiner Budget & Treasun
TLSDBIP-FV015 |Administrative and | Viability and Management/ Y To purchase Machinery Equipment FV7.13 Purchase of Machinery Equipment by 2022 | Output Reports New KPI NIA Ty Ty NA Ty i 'a Y| Quarterly Quarter 2 - 4: Delivery note and invoices 70200025021 Salaries R100 000,00
fnncia oy, | Mavagoment Management and | \12%4" and councillors of the Machinery Equipment | Machinery Equipment Machinery Equipment Equipment by 2021 office

municipality




