NEWCASTLE MUNICIPALITY

TOP-LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

DRAFT GOOD GOVERNANCE 20212022

DRAFT MID-TERM DRAFT ANNUAL
TLSDBIP REFERENCE BACK TOBASICS GOALIOBJECTIVE KPINo.LINKEDTO | KEY PERFORMANCE | KPITYPE (INPUT, OUTPUT, DRAFT TARGET QUARTER | DRAFT TARGET QUARTER | STANDARDIACCUMULATIVE/| DRAFT TARGET QUARTER | DRAFT TARGET QUARTER | STANDARD/ACCUMULATIVE!
e OUTCOME9 | NATIONAL KPA ke IDP PRIORITY & STRATEGIES Ay AT A UNIT OF MEASURE BASELINE LI o i Ero e | BB AN EAron | A e L || | BB E e AN T ENDING 30 JUNE 2022 | AVERAGE TARGETS(L JULY | RESPONSIBLE DEPARTMENT| FREQUENCY OF REPORTING PRIMARY SOURCE OF EVIDENCE MSCOA CONFIGARATION VOTE DESCRIPTION BUDGET AMOUNT
2021-31 DECEMBER 2022) 2021 -30 JUNE 2022)
To ensure good
Accelerated - Percentage of council Quarter 1-4: Progress report on the execution o resolutions
Good Governance oo Municipal | 90vernance (hrough | mplementation of resolutons aken b committee resolutions not for all council comittees, proof of submission to the
TLSDBIP-GGO0L Administrative and and Public and penness, 9 GGLLL addressed that are Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% Office of The Municipal Manager Quarterly Accounting Offcer after every meeting! proof of SALARIES R28262757
governance; governance )
financial capabily. | Partcipation escalated to the Municipal submission to the Accounting Officer and the calculation
accountabilty inthe | transparency and accountability.
Development Manager sheet
organization.
To ensure good Q1 Manco minutes and attendance register Q2: Draft
Accelerated Submission of the reviewed
Good Governance Sood Municipal | 99VeInance (MOWOM |1, eeiop a system of delegation that Annual review and approvall Mecting minues and deegatons| GO approvalof the | SubTISSon BERe Feiewet | praft Review of the Delegations | Delegations of Authory Policy | Council approval ofhe Annual review and approval of e g
TLSDBIP-GG002 Administrative and and Public ovemce: penness. will maxinise d Ge121 of Delegations Policy by Output 19 s i detea Delegations Policyfor Newcastle | C GV BTN Y | of Authorit Policy for Newcaste | —for Newcastle Municipalyto | Delegations of Authorly Poicy nia Delegations Policy by Council by | Office of The Municipal Manager Quarterly opariments requeating commente. 05, Excauive 10105010105 SALARIES R28262757
financial capabiliy. Participation 9 g Corporate operational efficiencies Council by 30 June 2022 poley Municipality & Municipality MANCO and Draft Reviewed for Newcastle Municipality 30 June 2022 ( st
accountabily in the MANCO committee minutes and council minutes approving the
Development Delegations of Authority Policy
organization. Delegations of Authority Policy
T Rk
Annual review of Risk c and
Management Policy , Risk olicy , Risk Workshop Councillors on Risk | Approval of Risk Management |  Approved Risk Management Q1 Manco, EXCO and AC minutes and altendance register
Approval of Risk Management . Anti- Q2. Employee and Management(MANCO)Workshop and
Accelerated To facilate the implementation of an Management Methodology, employees and management on Management Policy , Risk Policy , Risk Management Policy , Risk Management
To promote and Policy , Risk Management Fraud & Corruption Strategy, awareness attendance registers Q3.Council attendance
Good Governance Good nicipal e e, | effective Risk Management System Anti-Fraud & Corruption Minutes of meetings, Policy and | metieioiooy. At bon & B ahatey: 1 | (Risk Management Policy, Risk Management Methodology, Anti- | Methodology, Anti-Fraud & Methodology, Anti-Fraud & ogtetr and rogram. 04 Counel 1eastaton for approvalof
TLSDBIP-GGO03 Administrative and and Public Transformation and o towards ensuring the achievement of GG2.11 Strategy, Business Output s, Policy U4 SR Management Methodology, Anti- Fraud & Corruption Strategy, | Corruption Strategy, Business | Corruption Strategy, Business | Office of The Municipal Manager Quarterly. eg program. op 10105010105 SALARIES R 28262 757
f governance; governance inthe Corruption Strategy, Business | Combined Assurance Strategy Risk Management Policy , Risk Management Methodology,
inancial capabiliy. | Participation orporate the organizational objectives and Coninuity strategy and Fraud & Corruption Strategy, Business Continuity strategy
organization. for 202122 by | for © . o Ani-Fraud & Corruption Strategy, Business Continuity policy
Development service delivery targets. Combined Assurance pesepiin et Business Continuity strategy and Combined Strategy | Combined Combined e e e o ok Combne
Strategy by Councilin 30 an Combined Assurance Strategy for 2022123 for 2022123 by Council by Council by 30 June 2022 g Y o P
2.Submission of Risk or 2022123) Policy and strategy for 2022/23
1. Submission of Risk
1. Submission of DraftRisk | sessment Repar (uaiegio Qa.Draft Strategic Risk Register for 2022123, Minutes and
Accelerated o promoteang | TO facliate the implementation of an P et Assessment report 20222310 | RSKRegSeN 0230 et report Attendance Registers for Manco, Exco and Audit
Good Governance cood o promoteant | effective Risk Management System B Mintes of Audit Commitee | ANUal Risk Reportfor 2021722 Manco and Exco. 2Submission| , SOCTALY STMAYZIEZ | AR ek assessen: ree ‘Committee, Annual risk assessment report for 2022123 as
TLSDBIP-GG004 Administrative and and Public oveed.. | Transformation and | #1ANCe 990€ | owards ensuring the achievement of Ge212 LR e Output e o | approved by Audit committee by, NA NA NA of Annual Risk Assessment | 2 S0 O | O O e e sun. | Ofice of The Municipal Manager Quarterly approved by Audit Committee Quarter 4: Annual Risk 10105010105 SALARIES. R28262757
financial capabillty. | Participation g g Corporate. Rt the organizational objectives and e 9 P June 2021 Repont2022/23to Audit | AsSessmert Rebartfor 20282 om! IR Assessment Report for 2022123, Audit Committee Minutes
Development ganizali service delivery targels. ommitee in 30 June Committee for A= and attendance register, acknowledgement from COGTA
recommendations e el and acknowledgement from internal Audit (emal)
Risk registers to Internal Audit
Accelerated o promoteang | TO facliate the implementation of an Quarterly monitoring of
Good Governance cood fopromateant | effective Risk Management System implementation of risk Quarter 1.- 4 Quarterly progress report on implementation
TLSDBIP-GG005 Administrative and and Public ovened.. | Transformationand | #1ANCe 990€ | owards ensuring the achievement of GG213 management action plans Output Number 4 1 1 2 1 1 4 Offce of The Municipal Manager Quarterly of risk management action plans , Minutes and atiendance 10105010105 SALARIES. R28262757
financial capabillty. | Participation g g Corporate. Rt the organizational objectives and submitted to Audit register of Audit Committee
Development ganizali service delivery targels. Commitiee
Accelerated o promote ang | 0 eciliate the implementation of an R Quarter 1 4 Quarterly progress report on implementation
TLSDBIP-GG006 Administrative and and Public Transformation and 9 towards ensuring the achievement of GG2.14 lanagement action plan to| Output Number a 1 1 3 1 1 4 Office of The Municipal Manager Quarterly tendance register of Audit Committee, 10105010105 SALARIES R 28262757
governance; governance in the AG findings submitted to
financial capabillty. | Participation Corporate. AN the organizational objectives and o) Quarter 2 Minutes and attendance register for MPAC on
Development 9 service delivery targels. implementation of AG action plan.
Accelerated To promote and Number of Quarterly
Good Governance Good al o promateant | Tofeciliate promote, ensure and compliance monitoring warter 1.4: Quarterly Compliance report (checklisy)
TLSDBIP-GG007 Administrative and and Public Transformation and “ encourage compliance wih relevant Ge2.15 reports (checkist) Ouput Number 4 1 1 2 1 1 4 Office of The Municipal Manager Quarterly Q Quarterty Comp) port ). 10105010105 SALARIES. R28262757
governance; governance in the Minutes and attendance register of Audit Committee
financial capabillty. | Participation Corporate. legistations submitted to Audit
organization.
Development Comittee
ot | O arce|  Providing recommendatns and
Good Governance Good un o coundon ntemal|  acice o mansgement i nprove Percentage of Projects Quarter 1-4: Progress report against approved Internal Audit
TLSDBIP-GGO08 Administrative and and Public Transformation and 9 P GG311 implemented as per Process Percentage (%) 100% 100% 100% 100% 100% 100% 100% Office of The Municipal Manager Quarterly. o9 port against app: 10105010105 SALARIES R 28262 757
governance; controls, risk | internal controls, risk management g Plan and Internal audit reports
financial capabilty. | Participation Corporate Internal Audit Plan
eporave | management and and governance processes.
P governanc
Ao | o rarce|  Providing recommendatns and
Good Governance Good un o coundon ntemal|  acice o mansgement i nprove Number of Audit Quarter 1-4: Audit committee minutes and attendance
TLSDBIP-GGO09. Administrative and and Public Transformation and 9 P GG312 Committee meetings: Output Number 9 1 1 2 1 1 4 Office of The Municipal Manager Quarterly. 10105010105 SALARIES R 28262 757
governance; controls, risk | internal controls, risk management register
financial capabilty. | Participation Corporate convened
eporave | management and and governance processes.
P governance
Accelerated o ensure good | Quarter 1-4: Registers of all contracts received with a date
Good Governance Good iy o il ‘o o provide effective and efficientlegal Percentage of contracts received and date finalised , contracts vetted and drafted
TLSDBIP-GGO10 Administrative and and Public Transformation and P g P 9 GG131 drafted and vetted as. Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% Office of The Municipal Manager Quarterly. with calculation sheet and confirmation from each SED on 10105010105 SALARIES R 28262 757
governance; transparency an support services
financial capabilty. | Participation orporate requested by departments contracts that legal services was requested o draft and vet.
eporave o | accountabilty inthe
P organization.
To ensure good Quarter 1.- 4: Objections register with dates of objection
Accelerated
g Good Governance o governance through Percentage o cjections received and resolved, Objections, communication to
., A N e Good o and | openness, | To provide effective and efficient legal cora2 : ouput Percentage (%) 100% of abjections resolved | 100% of objections resolved | 100% of objections resolved |  1009% of objections resolved | 1008 of 100% o 100% ofabjections resoived | o e wuicipal Manager Quartery Objectors and Calculation sheet and confirmation from each T —— N 28262 757
governance; transparency an support services within 60days within 60days within 60days SED on contracts that legal services was requested to draft
financial capabilty. | Participation Corporate per SCM Regulations
oporave o | accountabilty inthe and vet
P organization.
To keep the
Accelerated Accelerated communities and
Output 5 Deepen Quarterly Ward
Good Governance Municipal Municipal stakeholders i :
TLSDBIP-GGO12 democracy trough | 4 puplic | Transformation and | Transformation and | informed and | T° MPove both inernal and external GGaL1 Functionality Reports Output Number 4 1 1 2 1 1 4 Development Planning and Quarterly Q- Q4: Internal assessment of the consolidated report 10105010105 SALARIES R28262757
arefined Ward e P P e, communication compiled in preparation for Human Settlements signed off by SED
Committee Model P A A COGTA Assessment
Development Development aftars of the
Municioality
Tokeep internal &
Accelerated extern: Q1 Manco minutes and attendance register Q2 Exco
Output & Good Governance Good nic COMMUNITES aNd | [ oyt ement an optimal Annual review of the Manco, Exco and Council Approval of The ‘Submission of Draft bbmission of Draft theDraft | Draft N proval of The minutes and attendance register Q3 Draft Communication
TLSDBIP-GGO13 Administrative and and Public overnance: Transformation and takeholders m;mumasun ot P! GG5.11 Communication Strategy by! Output minutes and Cq Strategy by c ications Strategy to rategyto | with departmental comments ""5" s Communications Strategy by | Office of The Municipal Manager Quarterly. Strategy with departments comments and Councillors 10105010105 SALARIES R 28262 757
financial capability. Participation o orporate informed, ey Council by June 2022 Strategy Council Manco for comments. Exco for recommendation Manco and Exco ‘and Council Workshop ategy by Council in June 2022 jorkshop and attendance register Quarter 4
Development | empowered and Communication Strategy and Council Resolution
involved by 2022
To ensure that the
Accelerated
Output & Good Governance unic municipality has and Percentage of ICT [ssues Quarter 1-4: ICT Steering Committee Minues, attendance
Good maintains an | To faciltate the annual implementation ‘addressed at the ICT
TLSDBIP-GGOL4 Administrative and and Public Transformation and G611 e Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% Office of The Municipal Manager Quarterly register, ICT register of issues raised and addressed with 10105010105 SALARIES R28262757
governance; accountableand | of good ICT governance processes steering committee
financial capabilty. | Participation Corporate calculation sheet
Dovmment | standardised I€T metings.
systems
Accelerated o obtain & clean Quarterly performance 4 (Annual Performance Report,
Good Governance nicipal o+ | To ensure good governance through reports submitted to Audit 2 (Annual Performance Report ’ Quarter 1 Performance Report,
TLSDBIP-GGO1S Administrative and | and Public ovoned | Transiormaton and | 4% 0% ine Audiof enness, transparency and 66711 Committee (Quarter 1: APR Output Number 4 Ay e P | (Quarte 1 Pedormance Quarter 1 Perormance | (U1 B0ecton T8 HiAvear| 1 (Quarter 8 PeOmMAce | Quarter rSecton 72 Wid-year | Offce of The Municipal Manager Quarterly Quarter 1.4: Audit Commitiee Minutes 10105010105 SALARIES R28262757
financial capabilty. | Participation g g orporate Objectivon by 2022 | accountabiityn the organization Quarter 2-4: Top Layer = Report) d = Performance and the Quarter 3
Development : 4 SDBIP) Performance Report)
Accelerated To promote good T Tabling of The Annual Report to Tabling of The Annual Report to Tabling of The Annual Report to Quarter 1: Signed acknowledgment of receipt by the Auditor
Ouput 6 Good Governance Good OVEINANCE MOUGN | 0 0 with Annual e Council by 31 January 2021 and | Submission of the Annual Report ‘Council by 31 January 2022 and ‘Council by 31 January 2022 and ‘Generals Office for the Annual Report Quarter 3: Council
TLSDBIP-GGO16 Administrative and and Public overnne: | Translormationand |~ the Annual Pagkiialiony G811 e Ouput Reports Approval of Annual Report and | 1o the Auditor General's Offce by| NiA NiA Annual Reportand |n/a Annual Report and | Office of The Municipal Manager B-annual Minutes for the tabling of the Annual report in January 2022 10105010105 SALARIES. R28262757
financial capabilly. | Participation g g porate performance portp! A Oversight Report by 31 March the 315t of August 2021 Oversight Report by 31 March Oversight Report by 31 March ‘and Council Minutes for the approval of the Annual Report
Development | reporting process 2021 2022 2022 and Oversight Report by the 31 March 2021.
Accelerated To ensure the
Output 7: Single | Good Governance Municipal Review and Adoption of IDP by
9 Putiing people developmentand | To develop IDP in line with 5th Review and Adoption of Review and Adoption of IDP by |Approved process plan by 31 Approved process planby 31 | Tabling of Draft IDP to Exco and Review and Adoption of IDP by | Development Planning and " Quarter 1:Council resolution, Q2 NIA, Q3 Councilresolution,
TLSDBIP-GC017 window of and Public and| packs / guidelines ceoLt IDP by 31 May 2022 Oupue Reports 31 May 2021 August 2021 NA August 2021 Council by 31 March 2022 Exco and Council by 31 May 1 May 2022 Human Settlements Quaneny Q4 Councl Resolution 10105010105 SALARIES Rz6262 71
coordination. Partcipation Corporate 2022
Development credible IDP
Accelerated To ensure the
Output 7: Single | Good Governance To ensure that a Public Participation . rer 2
TLSDBIP-GGO18 window of and Public Putting PEOPIE. | 7ansiormtion and | JSvEIoPMeNtand || rocecc is ollowed for the 1P 66921 el Output Number 3 NA 1 1 1 1 3 Development Planning and Quarterly Quarter 2.4; attendance Register and minutes of [DP RF 10105010105 SALARIES R 28262757
the maintenance of meetings held Human Settlements Meetings
coordination. Partcipation Corporate review
Deveiopment credible IDP




