NEWCASTLE MUNICIPALITY

202112022
FINANCIAL VIABILITY

KPITYPE

MID-TERM ANNUAL STARNDARD!
KPI No. LINKED (INPUT, TARGET QUARTER- TARGET QUARTER-
TLSDBIP REF BACK TO BASICS UNIT OF STARNDARD/ACCUMULATIV | TARGET QUARTER-ENDING 31 |TARGET QUARTER-ENDING 30 [ACCUMULATIVE/ RESPONSIBLE FREQUENCY OF MSCOA BUDGET
S OUTCOME 9 NATIONALKPA | Bf T IDP PRIORITY GOAL/OBJECTIVES STRATEGIES TO IDPICOST  |KEY PERFORMANCE INDICATOR outpur, [T OL.  [BASELINE ENDING 30 ENDING 31 DECEMBER | 21 U ARGET (1 ULV | MARCH 2022 M ik e = et PRIMARY SOURCE OF EVIDENCE CONFIGURATION| VOTE DESCRIPTION et
CENTER OUTCOME, 'SEPTEMBER 2021 2021
2020-31 December 2021) JULY 2021-30 JUNE 2022)
PROCESS)
To promote and /improve indigent The percentage of formal households earning
Output 6 Municipal Financial subsidy and / benefit by ensuring Quarter 1-4: Indigent register at end of quarter together with
TLSDBIP-FV001 |Administrative and ~ |Viability and Sound Financial Sound Financial To improve access 10 basic |y aiindigent are eligible for the FVL11 (CED G (REEITD) [ i i CEEE | A Percentage |0, (10000/49329*100) Az Az 20% (: 100) 22,29 (1 100) 123,3% (1 100) 123,3% (1 q00) |Budget&Treasuy | o aery the number of residential stands is as per the valuation roll 10200010105 salaries R45 204 635,00
and Viabilty  |services basic services; (R5000 as per approved NLM (%) (10500/49329*100) (10500/49329*100) office
financial capability. |Management support and to eradicate a culture indigent poliey) and calculation sheet
of non payment I
The percentage of a municipality's capital
Output 6 Municipal Financial budget actually spent on capital projects Al Capital budget
RUSBBIP V002 | Acrministative and | viabilty and Sound Financial Sound Financial To ensure implementation | To ensure compliance with budget Eana identiied for a particular fivancial year in terms |Output Percentage |00 . o ke . P P Al Departments  |ouarterly Quarter1-4:Year to date(Month-end)expenditure reports o0 Al Capital budgetvote | o1 4c 503 000,00
an iability  |of capital programme planning and implementation (%) from descriptions
financial capability. ~|Management of the Municipality’s Integrated Development Configuration
Plan (IDP)
To ensure effective and efficient
Output Municipal Financial | oo Sound Financial Improve the quality of credit |billing and revenue collection percentage Budget & Treasur Quarter 1-4: Minutes of FPSC and the debtors reconciliation
TLSDBIP-FV003 |Administrative and | Viability and Viabiiy | control and the quality of | processes in order to achieve the FV311 Quarterly percentage of collection rate Output P 9 87% 85,5% 86,0% 86,0% 86,50% 87% 87% O"mge Y | Quarterly report and the revenue reconciliation reports, collection rate | 10200010105 Salaries R45 204 635,00
financial capability. |Management Y| revenue management norm of 95% which has been set by report
National Treasury.
Progress report on the.
approved procurement plan for
o 21/22
Guidelines on the s Approved 2022/23 annual
Output & Municipal Financial Progress report on the Guidelines on the 2022123 drafting of the Approved 2022/23 annual Quarter 1.- 2 - 3 draft procurement plan and proof of
TLSDBIP-FV004 |Administrative and | Viability and Sound Financial - |Sound Financial Achieve Value for money | 1€ ave an effective Supply Chain Fvaiy [Approval of 202212 annual procurementplan | o i Reports Approval of 2021/22 annual procurement planby | oo eq procurement | MPiementation on on drafting of plan and plan by June 2022 by |Procurement plan by June | Budget & Treasury | ey Consultation with end users Qa: Approved procurement plan | 10200010105 Salaries R45 204 635,00
ability system in place; by June 2022 by the Municipal Manager June 2021 by the Municipal Manager drafting of the ) me 2022 by the Municipal ice
financial capability. | Management plan for 202122 the Procurement Plan with end users the Municipal Manager by Municipal Manager.
Procurement Plan PO Manager
Guidelines on the
implementation on drafting of
the Procurement Plan
Output 6: Municipal Financial To report on the implementation of . . R
TLSDBIP-FV005 |Administrative and | Viability and Sound financial | Sound Financial Revenue the Revenue. FV511 ercontapeimplementationbiifio HEGUCE | Output Reportto New KPI 100% 100% 100% 100% 100% 100% Budget & Treasury | o rterly Quarter 1.- 4: Revenue enhancement action plan, progress | 10500010105 Salaries R45 204 635,00
d fiability Enhancement Action Plan for BTO. PFSC Office: reports, calculation sheet
financial capability. | Management Strategy.
Quarter 1-4: Procurement plan ,progress report with
Output 6 Municipal Financial
Sound Financial Sound Financial To have an effective Supply Chain 0 of the 0 Budget & Treasury calculation sheet, minutes of Bid committees
TLSDBIP-FV006 ::ggzxg::b:?; \S:::;Z :‘r;r:‘ ) o Viabiiey |Achieve Value for money | L0 e e, FV42.1 olan et auarter Output P 100% Implementation of the procurement plan. 100% 100% 100% 100% 100% 100% s Quarterly (BSCIBEC/BAC) ant] appintment lettes to sevice 10200010105 Salaries R45 204 635,00
providers
Approval by Exco and Councilfor | Approval by Exco and Council for
:‘""::: :LFE:"%;?"CIES eneedend the Draft financial policies: the final financial policies:
PP viMay 1. Provision for doubtful debtand [1. Provision for doubtful debt and
1. Provision for doubtful debt and i i
debtors write-off policy. debtors write-off policy. debtors write-off policy.
o 2. Tariff policy 2. Tariff policy
it 3. Rates policy 3. Rates policy
3. Rates policy 2 i 41 i
4. Indigent policy Indigent policy ' Indigent policy '
5. Customer care, Credit control, and Debt B el [ G
collection policy " 5. Butget poliny policy 5. Butget poliny policy Quarter1: Approved IDP,Budget/PMS process plan 2:
Output & Municipal Financial To ensure sound financial ~ |Review the financial policies to 6. Budget policy Approval of a process | Consultation with approved process plan and Emails Quarter 3: Approval of 16 draft policies by Council
TLSDBIP-FV007 |Administrative and  |Viability and Sound Financial Sound Fmam:‘.amm and fiscal management and |ensure sound financial and fiscal FV6.1.1 7. Virement policy Output 'es"r‘:"":; and | A bproved 16 Financial policies plan for the financial rinputs wit ; \;gf"'::s‘rg‘cly ; \;gf"'::s‘f"gﬁy A;'I’;‘:":“ golinancl g‘:fg:' &Treasury | oarterly by 31 March 2022 together with the budget Quarter 4: 10200010105 Salaries R45 204 635,00
financial capability. | Management Y| good governance management and good governance Petty cash policy gﬁmes policies. financial policies forinputs on financial policies | o' sho‘yn Term"mgance B sho‘yn Term"mgance P Approval of 16 budget related policies and council
9. Short Term insurance P resolution.
N L, 10. Fund & Reserve policy 10. Fund & Reserve policy
11. Cash management and 11. Cash management and
11. Cash management and Investment policy . i . i
12. Borrowing policy investment policy investment policy
B e 12. Borrowing policy 12. Borrowing policy
polcy 13. Loss control policy 13. Loss control policy
14 Asset management policy
14 Asset management policy 14 Asset management policy
15 SCM Policy 16, A A
Cost containment policy BEd el BEd el
16,Cost containment policy. 16,Cost containment policy.
a“n“u':gs‘ and aC:n:::i:::Z z":"a:'r"e on Annual Review and Approval by | AnPUal Review and Quarter 1: Attendance Registers/minutes of meeting.
Output & Municipal Financial N . Annual Review and Approval of the Revenue Annual Review and Approval by Council of the partme , Circulate the Revenue P! Approval by Council of the Quarter 2-Copy of emails sent Quarter 3 - Revised
Sound Financial Sound Financial Facilitate the annual Review of the n Approved one basis to review the Draft Revenue Enhancement | Revised Revenue Enhancement | Council of the Revenue Budget & Treasury
TLSDBIP-FV008 |Administrative and | Viability and Revenue enhancement FV52.1 Enhancement Strategy by Council by June Output Revenue Enhancement Strategy and action plan by Enhancement Strategy to Revenue Enhancement Quarterly Revenue Enhancement Strategy and action plans -. Quarter| 10200010105 Salaries RA45 204 635,00
Viability Revenue Enhancement Strategy Revenue Revenue Enhancement strategy Strategy and Action plans Strategy and action © Office
financial capability. | Management 2022 June 2021 all Departments. Strategy and action plan by 4 - Council Minutes on the approval of the Revenue
Enhancement Strategy and Action plan by June 2022
June 2022 Enhancement Strategy and Action plans.
Strateay. plans.
1. S71: submit monthly report to the mayor, provincial
treasury and national treasury
100% Percentage 100% Percentage 100% Percentage
Municipal Financial To ensure sound financial | To ensure efficient and effective 100% Percentage compliance [100% Percentage compliance with |100% Percentage compliance with Submit monthly statements to the provincial or national
TLSDBIP-FV009 |Administrative and | Viability and Sound Financial Sound Financial and fiscal management and |implementation of financial internal FV62.1 Retcenisoeicompiac VBN RISl | ) v Percentage | 100% Percentage compliance with MFMA Financial with MFMA Calendar for all | MFMA Calendar for all Financial | MFMA Calendar for all Financial Budget & Treasury | o arerly organ state on allocations received within 10 working days 10200010105 Salaries R45 204 635,00
Viability for all Financial Reporting (%) reporting obligations Calendar for all Financial | Calendar for all Financial Calendar for all Financial ~ |Office
financial capability. Management good governance trols Reporting Reporting Financial Reporting Reporting Reporting Reporting of the start of the months
Y Y Botiny; 3. 566 Submit monthly report on salaries and wages to
tuineil within 10 werling dave
Output 6 Municipal Financial To ensure sound financial | To ensure efficient and effective y Quarter 1-4: Loan repayment schedule and Section 71
TLSDBIP-FV010 |Administrative and | Viability and Sound Financial | Sound Financial and fiscal management and |implementation of financial internal REge  ||[FEIEENIEENETEEEICEER | Percentage |5 5, 4,7% 5,0% 5,0% 4,6% 5,0% 5,0% Budget & Treasury | o aerly Report (cumulative figures) (Table CL/C4) and/or monthly 10200010105 Salaries R45 204 635,00
i | bilit M and Viability d within the financial year (%) Office
inancial capability. | Management good governance controls S
Output 6 Municipal Financial To ensure sound financial | To ensure efficient and effective Quarter 1-4: Bank Statements for primary and collection
TLSDBIP-FVO11 |Administrative and | Viability and Sound Financial | Sound Financial and fiscal management and |implementation of financial internal mapg  |oediiymEeeEenIr |- Month 1 Month 1 Month 1 Month 1 Month 1 Month 1 Month 1 Month Budget & Treasury | erly accounts, Investment register and Section 71 Report (Table| 10200010105 Salaries R45 204 635,00
Viability within the financial year office
financial capability. ~ |Management good governance controls ca)
Quarter1-4: Calculation support proof of total receipts for the
Output 6: Municipal Financial To ensure sound financial To ensure efficient and effective
TLSDBIP-FV012 |Administrative and ~ |Viability and Sound Financial Sound Financial and fiscal management and |implementation of financial internal FV6.2.4 (AN T i G Output <1 <1 NIA NIA NIA NIA <1 <1 Budget & Treasury |\ o) vear and the total debtors outstanding at year end (Audited 10200010105 Salaries R45 204 635,00
and Viability senvice debtors. office AFS), Debtors reconciliation as at 30 June 2020, P receipt
financial capability. |Management good governance controls
from the financial system
To purchase tools o trade Budget & Treasury
Output & Municipal Financial Puchase of 16 x laptops, Purchase of 33 x laptops, 12 70200035021 IT Equipment R 900 000
TLSDBIP-FV013 |Administrative and | Viability and Sound Financial Sound Fmam:‘.amn " :’;;’;i:::lféz‘gfm’“:m"e's To purchase IT equipment FV7.11 Purchase of IT Equipment by June 2022 Output Reports. Purchase of 97 IT Equipment Purchase of 8 xlaptops |5 x desktops and 1x ::;i:‘f::::‘; il:’:z’;fcf 2‘;"2":5& Ctfclicesiiopslan il ::;cr:s:s:"g 3 X1aptops, 1 Xserver |, qociiops, 1 x projector ?géf‘fm‘ senvices |Quarterly Quarter 1 - 4: Delivery note and invoices 70150015021 | Furniture and Equipment | R 115 000,00
financial capability. | Management y projector B 4 i » and 1 server NEWVOTE | Furniture and Equipment | R 35 000,00
municipality DPHS
Purchase of 1 x survey equipment, 1 x cell phone, 10
X chairs and 2 x measuring wheels for the PMU Purchase and delivery of
To purchase tools o trade Purchase and delivery of Furiture
Output & Municipal Financial Purchase and delivery of Furniture and office. Purchase of 1 x laptop. Purchase of 1x Fridge Order of Furniture and equipment Furniture and equipment as Quarter 1: BSC Minutes and tender advert. Quarter 2: BEC
TLSDBIP-FV014 |Administrative and | Viabilty and Sound F'”a”“:‘n " Sound Fmam:‘.amn ) :’;;’;i:::lféz‘gfm’“:m"e's l“u‘f”r’:;‘:se furniture and FV721  |equipment as per the approved Purchase of | Output Reports freezer, 1x bar fridge, 1x 10ltr urn, 1 Dell latitude | Tender advert A”:’m’:’me“‘ GIEERED :f{:f;:;":; a’:a:gf"‘m"‘e"‘ as per the approved Purchase of ::‘:éf;‘;‘g’:f’gﬁ&i‘:: ;""’m“ per the approved Purchase ?f:f::f“d Quarterly Minutes and appointment letter. Quarter 3 copies of the 70200015021 Furniture Equipment R 200 000.00
financial capability. | Management Y quip Furniture and Equipment Plan 5500 intel core i74 x Executive chairs, 3 x wall units, 1] L P Furniture and Equipment Plan e of Furniture and Equipment Y order Quarter 4: Invoices and delivery notes
xboardroom table, 8 x boardroom table and 4 x g2 Plan
executive chairs
Purchase of Machinery
To purchase tools o trade Approval of the Purchase
Output & Municipal Financial Purchase of Machinery Equipment in terms of Purchase of Machinery Equipment Equipment in terms of the Quarter 1: BSC Minutes and tender advert. Quarter 2: BEC
TLSDBIP-FV015 |Administrative and | Viability and Sound Financial Sound Financial for the use by staff members|., , chase Machinery Equipment FV7.31  |the Approved Purchase of Machinary and Output Reports. Purchase of machinery as per the approved ey Request for qoutations | Request for goutations in terms of the Approved Purchase |N/A Approved Purchase of Budget & Treasury | o arterly Minutes and appointment letter. Quarter 3: copies of the 70200025021 MACLINER YIS R100 000,00
and Viability |and councillors of the procurement plan Equipment Plan for the Office EQUIPMENT
financial capability. | Management Equipment Plan of Machinary and Equipment Plan Machinary and Equipment order Quarter 4: Invoices and delivery notes

municipality

2021/2022 financial year.

Plan




