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B31 :
OPENING


The Deputy Mayor presided over the meeting requesting the Acting Municipal Manager to read the notice of the meeting and thereafter declared the meeting officially open.

B32 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B33 :

OFFICIAL NOTICES




NONE
B34 :

UNOPPOSED PROPOSALS BY MAYOR 

NONE
B35 :

CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the virtual special meeting of the Executive Committee held on 3 March 2021, be confirmed.

B36 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE

B37 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE

B38  :
REPORTS OF ANY COMMITTEE
A.(i)
Corporate Services Portfolio Standing Committee : Virtual meeting held on 9 March 2021

RESOLVED
That resolutions B20 to B25 as well as B26 7.2 to B28 of the Corporate Services Portfolio Standing Committee virtual meeting held on 9 March 2021, be noted.
A.(ii)
Overtime report


The Acting Municipal Manager, expressed concerns, requesting the  committee’s indulgence to withdraw “Item B26 7.1 overtime report”, indicating that such is administrative and will be discussed at ManCo.  


Committee members deliberated sharing the same sentiments, thereafter, the item was

WITHDRAWN

B.(i)
Community Services Portfolio Standing Committee : Virtual meeting held on 9 March 2021

RESOLVED
That resolutions B30 to B36 as well as B38 to B41 of the Community Services Portfolio Standing Committee virtual meeting held on 9 March 2021, be noted.
B.(ii)
Theft of electrical cables and street light fittings at Newcastle Electrical department 

Committee members deliberated recommending that security measures on the site where the theft incident happened be strengthened and that the Acting Municipal Manager insure that in cases of negligence, consequence management be applied to those responsible. 

C.
Technical Services Portfolio Standing Committee : Virtual meeting held on 10 March 2021

RESOLVED
That resolutions B28 to B43 of the Technical Services  Portfolio Standing Committee virtual meeting held on 10 March 2021, be noted.
D.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 10 March 2021
Committee member’s deliberated requesting that the Acting Municipal Manager to ensure that the Housing Forum meeting sit, in order for councillors to be informed accordingly.

RESOLVED
That resolutions B34 to B48 as well as A 3 of the Development Planning and Human Settlements Portfolio Standing Committee virtual meeting held on 10 March 2021, be noted.
D.(ii)
Newcastle Municipality Investment and Promotion Policy : 


(DP&HS 14/4/48/2)
RESOLVED 

(a)
That the Investment and Promotion Policy, be noted;

(b)
that the Investment and Promotion Policy, be workshopped to councillors before approval by Council.
E.
Finance Portfolio Standing Committee : Virtual meeting held on 18 March 2021
RESOLVED
That resolutions B17 to B27 of the Finance Portfolio Standing Committee virtual meeting held on 18 March 2021, be noted.
B39 : 
URGENT MATTERS 

Youth training : Certificate in Professional Development

The Acting Municipal Manager presented the report, indicating that Futra College has committed to partner with the municipality, to provide training to five hundred and twenty five (525) young people at no cost to Council. 

Committee members engaged acknowledging the initiative, thereafter, it was
NOTED
B40 : 
EXECUTION OF RESOLUTIONS  

The Acting Municipal Manager presented the report, indicating that such is to appraise the committee on the progress of the Executive Committee resolution, thereafter, it was
NOTED

B41 :

APPROVAL OF THE DELEGATION’S OF AUTHORITY POLICY FOR NEWCASTLE MUNICIPALITY : (MM 2/1/2/1)

The Acting Municipal Manager conducted a brief presentation of the submitted report.

Committee members engaged briefly, acknowledging the submitted Policy and recommended that same be workshopped first to Council, before adoption, thereafter, it was 

RESOLVED 

(a)
That the Delegations of Authority Policy, be noted;

(b)
that the Delegations of Authority Policy for Newcastle Municipality be workshopped to Council at a date be determined.

B42 :

PRESENTATION OF THE INTEGRATED MARKETING COMMUNICATIONS STRATEGY 

The Acting Municipal Manager, conducted a brief presentation of the submitted report, committee member deliberated briefly, thereafter, it was

RESOLVED 

(a)
That the Integrated Marketing Communications Strategy,  be noted;

(b)
that the Integrated Marketing Communication Strategy be workshopped to Council at a date to be determined.

B43 : 
REPORT TO HOST THE IEC ADDRESS HARVESTING PROJECT ON MUNICIPAL WEBSITE

The Acting Municipal Manager gave a brief presentation of the submitted report. Committee member deliberated briefly in support of the said proposal, thereafter, it was
RESOLVED

That the report to host the IEC address harvesting project on the municipal website, be noted and approved.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 11:30.

                                                                                           CONFIRMED  

    
_____
                _____________ 
DATE 


 






CHAIRPERSON


A14 : 
REPORTS OF ANY COMMITTEE

A.
Corporate Services Portfolio Standing Committee : Virtual meeting held on 9 March 2021

Implementation of a file plan report

RESOLVED TO RECOMMEND


(a)
That the File Plan as approved by KZN Archives Services, be implemented;

(b)
that the old File Plan be terminated and no further records may be generated using the old system, except case files;

(c)
that allocated disposal authorities by KZN Archives Services, be implemented;

(d)
that enough resources in the main registry be provided for smooth implementation of the File Plan.

B.
Community Services Portfolio Standing Committee : Virtual meeting held on 9 March 2021


Greenest municipality 2020-2021 : 3rd place

RESOLVED TO RECOMMEND

(a)
That Council accept the price amount of R400 000 as received from the Department of Economic Development, Tourism and Environmental Affairs (EDTEA), in respect of provincial Greenest Municipality 2020-2021;

(b) 
that with reference to (a) above, a business plan, detailing how funds will be spent be submitted to the department of Economic Development Tourism and Environmental Affairs.
C.
Technical Services Portfolio Standing Committee : Virtual meeting held on 10 March 2021
(i)
INEP electrification program : 2020/2021 financial year allocation

RESOLVED TO RECOMMEND

(a)
That the projects approved for 2021/2022 financial year to a budget of R13,5 million, be noted;

(b)
that it be noted that the projects approved for 2021/2022 will not be implemented fully, a changeover request will be submitted to DoE to accommodate the projects allocated R7 million in the current financial year (2020/2021);

(c)
that it be noted that in the 2021/2022 financial year, the allocation of R13,5 million is proposed to implement the following projects :-


	N°.
	Area
	Number of households
	Budget

	1
	Amajuba
	25
	R     833 009.53

	2
	Engogo phase 2
	41
	R  1 649 763.32

	3
	Inkwelo phase 2
	19
	R     944 377.49

	4
	Kwajuba
	28
	R  1 327 920.76

	5
	Siyahlala-la
	150
	R  2 244 928.90

	6
	Siyahlala-la phase 3
	101
	R  1 818 000.00

	7
	Charlestown
	160
	R  2 880 000.00

	8
	Liesta
	100
	R   1 802 000.00

	
	
	
	R13 500 000.00


(d)
that it be noted that the balance of projects scope that was planned for implementation will be added on the 2022/2023 financial year allocation;

(e)
that it be noted that the IDP will have to be revised and aligned accordingly.

(ii)
Widening of Allen Street Phase 2

RESOLVED TO RECOMMEND

(a)
That Council approves the payment of R448 464.30 as advised by the legal representatives of the municipality; 

(b)
that it be noted that the project is not in the budget since it was completed in the 2014/2015 financial year, therefore budget provision must be made to make payments;

(c)
that it be noted that the payment of the amount stipulated in (a) above , is in closure of the dispute and there will be no further claims arising on the same matter.

D.
Finance Portfolio Standing Committee : Virtual meeting held on 18 March 2021

(i)
Indigent application process : Write-off of debt and deregistered accounts : February 2021 : (BTO 6/7)

RESOLVED TO RECOMMEND 


That debt owed by registered indigent account holders processed during the month of February 2021 amounting to R1 014 808.91, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the municipal supply chain management policy for a month of January  2021 : (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of January 2021, be noted.

(iii)
Section 71 : Monthly budget statement : national reporting standard : month seven : 31 January 2021 :  (BTO 6/1/1 - 2020/2021)

RESOLVED TO RECOMMEND
(a)
That the Council note the submission of Section 71 for the month ended 31 January 2021;

(b)
that the municipality prioritise the payment of Eskom, uThukela Water (Pty) Ltd., SARS and external loans in order to reduce its debts and not incur fruitless and wasteful expenditure;

(c)
that the municipality prioritise the payment of grant related invoices in order not to revert funds to National Treasury;

(d)
that the municipality resuscitate its debt collection strategies in order to improve its collection rate.

A15 :
URGENT/ADDITIONAL MATTERS 
(i)
Appointment of Municipal Manager : (CS(HR) 5/3/5) 

During an “in committee” discussion, it was
RESOLVED TO RECOMMEND
(a)
That Council note the report as received from the MEC of Co-operative Governance and Traditional Affairs (CoGta), Mr. S.E. Hlomuka, MPL;

(b)
that Council complies with the advice from the MEC : CoGta as mentioned in paragraph 5, page 2 that reads :-


“that your Municipal Council, when making a salary offer, it must be done within the ambit of a subsisting Notice on Upper limits of Total Remuneration Packages payable to Municipal Managers and Managers directly accountable to Municipal Manager.  The subsisting determination in this regard is contained on Government Gazette 43122 of 20 March 2020 and must not exceed the amount of R1 464 332.00 (minimum notch) per annum”;

(c)
that in view of (b) above the contract of Mr. M.J. Mayisela be amended from mid-point to the minimum salary notch of R1 464 332.00 and therefore Council’s initial resolution taken in this regard, be rescinded, accordingly;

(d)
that the employee contract as per CoGta’s advise, be submitted to CoGta within 7 days;

(e)
that Council note the performance assessment for Mr. M.J. Mayisela, as Basic on the competency assessment;
(f)
that the employee Personal Development Plan be submitted to CoGta within 30 days after assuming duties;

(g)
that Council note the employment contract for a Municipal Manager must be for a fixed term of employment, up to a maximum of 5 years, not exceeding a period ending one year after the elections of the next Council of the municipality, hence such be stipulated in the Municipal Manager’s contract of employment.

(ii)
Directors earning cost to company packages : (MM 5/5/2)

During an “in committee” discussion, it was
RESOLVED TO RECOMMEND
(a)
That the  irregular expenditure incurred by the municipality be investigated and recovered from those responsible;
(b)
that the municipality obtain a legal opinion on amendment of affected employee contracts to the correct task level 17 applicable for Directors.

A16 :
FILLING OF VACANCY : PR COUNCILLOR : (CA(A) 3/1/6)
As per the submitted item, committee members deliberated briefly, thereafter, it was



RESOLVED TO RECOMMEND

(a)
That Council note the letter from the IEC; (Annexure ”A”)
(b)
that the Chief Magistrate of Newcastle, formally induct Cllr. S.N. Nkosi as a PR councillor of the Newcastle Municipality;

(c)
that Cllr. S.N. Nkosi represent the People’s Revolutionary Movement in the Technical Services Portfolio Standing Committee as a member.
A17 :
SUBMISSION OF THE NEWCASTLE MUNICIPALITY’S ANNUAL REPORT FOR THE 2019/2020 FINANCIAL YEAR : (DP&HS 2/1/2/1/0)

The Acting Municipal Manager, conducted a brief presentation of the submitted report, committee members deliberated briefly, thereafter, it was  

RESOLVED TO RECOMMEND

(a)
That the Annual Report 2019/2020 as presented, including all components as specified, be noted;

(b)
that the report by the Auditor-General for the 2019/2020 financial year, be noted;

(c)
that the report of the Audit Committee for the 2019/2020 financial year, be noted;

(d)
that the Annual Report 2019/2020 of the Entity uThukela Water (Pty) Ltd., be noted;

(e)
that the Management Action Plan on the Report of the Auditor-General for 2019/2020, be noted;

(f)
that the Annual Report 2019/2020 be advertised for public consultation and further consideration by the Municipal Public Accounts Committee through its Oversight Report.
A18 :
DRAFT 2021/2022 PERFORMANCE MANAGEMENT SYSTEM (TOP-LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS (TLSDBIP) AND THE DRAFT 2021/2022 PERFORMANCE MANAGEMENT FRAMEWORK : (DP&HS 2/1/2/1)

The Acting Municipal Manager, conducted a brief presentation of the submitted report.  Committee members engaged briefly, thereafter, it was 



RESOLVED TO RECOMMEND
(a)
That in terms of section 53 of the Municipal Finance Management Act N°. 56 of 200 read with Chapter 6 of the  Local Government : Municipal Systems Act, 2000 (Act N°. 32 of 2000) - the Draft Performance Management Systems (PMS Framework, Top-layer SDBIP for the 2021/2022 financial year, be approved for inclusion in the IDP;

(b)
that where practical, the general KPI’s as per the Municipal Planning and Performance Management Regulations, 2001 be customised to cater for its measurability as per the resources of the municipality in-line recommendations by National CoGta  and the Auditor- General’s office;

(c)
that the Top-layer SDBIP be cascaded into Service Delivery Budget Implementation Plans per department and Individual Performance Plans for the Accounting Officer and Managers reporting directly to the Accounting Officer in terms of section 53 of the Local Government : Municipal Finance Management Act N°. 56 of 2003 and the section 57 of the Local Government : Municipal Structures Act N°. 117 of 1998, accordingly;

(d)
that the final PMS 2021/2022 be aligned to the approved budget and be incorporated into the final IDP Review 2020/2021 accordingly, prior to submission to CoGta  and publishing to the website;

(e)
that the approved PMS 2021/2022 financial year, be submitted to National and Provincial Treasury, CoGta and be published for public perusal;

(f)
that the Performance Agreement must be signed for all employees appointed in an Acting capacity in terms of section 54 and 56 of the Local Government : Municipal Systems Act N°. 32 of 200 (as amended) for any period of 3 months, or an extension thereof (as approved by Council) if applicable.
A19 :
APPROVAL OF MUNICIPAL ICT STRATEGY

The Acting Municipal Manager conducted a brief presentation of the submitted report, after brief deliberations by the committee, it was



RESOLVED TO RECOMMEND

That the ICT Strategy for the period 2020 - 2025, be approved.

A20 :
DRAFT INTEGRATED DEVELOPMENT PLAN : 2021/2022 : (DP&HS 13/15/6)
As per the submitted item, committee members deliberated, acknowledging that there is an action plan to monitor and ensure that all targets are met, thereafter, it was

RESOLVED TO RECOMMEND

(a)
That the NLM Draft integrated Development Plan (2021/2022) Review, with some of its key components, namely the NLM Draft Spatial Development Framework (2021/2022) together with the Draft Capital Expenditure Framework and the Newcastle Local Municipality Final Housing Sector Plan (2020/2021), be approved in order to give guidance to the budget;

(b)
that it be noted that a public notice will be issued to give notice of approval of the NLM Draft Integrated Development Plan (2021/2022) Review by Council in order to give effect to the public participation process;

(c)
that the approved document will be submitted to the MEC : KZN-CoGta for assessment purpose, in line with the legislative requirements of the Local Government :  Municipal Systems Act, 2000 (Act N°. 32 of 2000);

(d)
that it be noted that the NLM Draft Integrated Development Plan (2021/2022) Review document is subject to further changes in line with the submissions by department before finalisation and submission to KZN-CoGta for assessment purposes.[image: image2.png]
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