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Newcastle Municipality

MINUTES OF THE VIRTUAL COUNCIL MEETING VIA MICROSOFT TEAMS OF THE NEWCASTLE MUNICIPAL COUNCIL, HELD ON WEDNESDAY, 
31 MARCH 2021 AT 14:00
NEWCASTLE MUNICIPAL COUNCIL 
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1 :
OPENING

The Speaker officially welcomed all present and thereafter declared the meeting opened.

2 :
APPLICATIONS FOR LEAVE OF ABSENCE : (A 3/1/4/1)
The meeting was informed that Cllr. R.B. Ndima had given notice to the effect that he would not be able to attend the meeting.




RESOLVED

That Cllr. R.B. Ndima be granted leave of absence from attending the meeting.
3 :
FILLING OF VACANCY : PR COUNCILLOR : (CS(A) 3/1/6)

Following a vacancy, the Independent Electoral Commission has given notice to the effect that Mr. Siphiwe Nkosiyazi Nkosi, a representative of the People’s Revolutionary Movement has been elected in the vacancy created, in accordance with item 18 of Schedule 1 of the Local Government : Municipal Structures Act, 1998 (Act Nº. 117 of 1988), with effect 1 March 2021.
The Chief Magistrate formally inducted Cllr. S.N. Nkosi as a PR Councillor of the Newcastle Municipality.

The Speaker welcomed Cllr. S.N. Nkosi to the Newcastle Municipal Council. 

NOTED

4 :
OFFICIAL NOTICES  

NONE
5 :
UNOPPOSED PROPOSALS BY SPEAKER 
NONE
6 :
CONFIRMATION OF MINUTES 
RESOLVED
(a)
That the minutes of the virtual meeting of the Newcastle Municipal Council held on 3 March 2021, be confirmed;


(b)
that the minutes of the virtual special meeting of the Newcastle Municipal Council held on 17 March 2021, be confirmed.


7 :


QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
8 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN


NONE
9 :
REPORTS OF THE EXECUTIVE COMMITTEE

The Mayor, Cllr. Dr. N.N.G. Mahlaba, moved that the recommendations of the Executive Committee be considered and that resolutions of the committee be adopted under powers delegated to the committee and where indicated, be noted.



VIDE THE ANNEXED PART A AND PART B

10 :
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE : (CS(A) 3/2/2/2/70)


Cllr. B.S. Dlamini, Chairperson of MPAC, moved that the resolutions of MPAC be noted.
8(ii) :
MPAC Financial workshop

Cllr. J.B. Nkwanazi, of the Democratic Alliance, requested that this workshop be extended to the entire council as it is important and would be beneficial to all members.
11 :
Maintenance of roads and stormwater 

Cllr. P.B. Mwali, of the Independent Party, requested that supervisors visit sites to monitor work done, as roads are damaged by the non-maintenance of storm water drainage.

Further, he requested that road speed humps be installed accordingly. In response, the Speaker noted his inputs advising that same be submitted to the Technical Services Portfolio Standing Committee for proper attention. 
RESOLVED
That the resolutions of the Municipal Public Accounts Committee as adopted at the continuation meeting held on 25 February 2021, be noted.
11 :
DRAFT MEDIUM TERM BUDGET : (MM 6/1/1 - 2021/2022)

Cllr. P.B. Mwali, of the Independent Party, supported the draft budget, requesting that the issues of the billing, meters and indigent application procedure be reviewed and monitored accordingly.  
Cllr. L.L. Bosman, of the Vryheidsfront, requested that their comments be noted as per Annexure “A”, he further stated that he does not support the budget, requesting that the V F dissenting vote to be noted.
Cllr. M.V. Buhali, of AZAPO, appreciated the draft budget indicating that getting to the funded budget will continue to be difficult and appreciated the departments effort to improving the Municipal finances. 
Cllr. S.B. Buthelezi, of the Economic Freedom Fighters, requested to submit comments at a later stage. 
Cllr. A.P. Meiring, of the Democratic Alliance, requested that their comments be noted as per Annexure “B”.  He further detailed on the problems with debtors, creditors and collection rate indicating that the DA does not support the submitted draft budget with a deficit and requested that the DA dissenting vote be recorded  
Cllr. Dr. J.A. Vorster of the Inkatha Freedom Party, requested that their comments be noted as per Annexure “C”.  He further indicated that the IFP is happy with the tariff increase of 3.9% and the introduction of cost containment measures. In conclusion, he requested Budget and Treasury Office to look at the payment factor considering the Eskom debt repayment and due to that, he indicated that the IFP will withhold its full support of the budget.
Cllr. B.V. Khumalo of the African National Congress, moved for the adoption of the draft budget. 
Thereafter, it was
RESOLVED 
(a)
That in terms of section 24 of the Municipal Finance Management Act, 56 of 2006 , the annual budget of the Municipality for the financial year 2021/2022; and indicative allocations for the two projected outer years 2022/2023 and 2023/2024; and the multi-year and single year capital appropriate be approved;

(b)
that the source to fund both operating and capital budget be noted and approved;

(c)
that the Municipality’s annual allocation of R131 274 263  to uThukela Water for the provision of bulk water be approved;

(d)
that in terms of section 24(2)(c)(i) of the Municipal Finance management Act, 32 of 2000, and sections 74 and 75A of the Local Government Municipal Systems Act, N°. 32 of 2000 as amended, the tariffs for the supply of water, electricity, waste services, sanitation services and property rates as set out Tariff of Charges that were used to prepare the estimates of revenue by source, be approved with effect from 1 July 2021 for all services, except for water and electricity consumption, which be levied on the new tariff with effect from 1 August 2021;

(e)
that the Tariff of Charges be approved and be applicable with effect from 1 July 2021;

(f)
that Water, Refuse, Sewer and Sundry tariffs be increased by 3.9% with effect from 1 July 2021;

(g)
that property rates tariffs be increases by 3.9% and impermissible rates for all properties be capped at R85 000 with effect from 1 July 2021;

(h)
that the electricity tariff be increased by provisionally increased by 14.59% as directed by NERSA with effected from 1 July 2021;

(i)
that bulk electricity purchase be increased by 17.8% as per NERSA’s guidelines of the Eskom tariff increase;

(j)
that in terms of the Indigent Policy, the monthly household earnings of an indigent application be capped at R5 000 per month;

(k)
that indigent benefit packed be approved as follow :-

Electricity consumption 
:
50kW/h

Water consumption
:
6 Kl

Electricity availability 
: 
100% 

Sewer    
:
100%

Refuse  
: 
100%

Property rates     
:
100%;

(l)
that the rate rebates be capped and approved as follows:-

Pensioners                                    
25%

Flood victims                                     50%

Bread and breakfast businesses       10%

Business development with

Property greater than R50 million: 


from 0-4 years 
40%


from 5-6 years                  
25%


from 7-8 years              
10%


from 9 years onwards
  0%;

(m)
that Budget Funding Plan, be approved;

(n)
that the Budget Policy,  be approved;

(o)
that the Tariff Policy, be approved;

(p)
that the Rates Policy, be approved;

(q)
that the Indigent Policy, be approved;

(r)
that the Customer Care, Credit Control and Debt Collection Policy, be approved;

(s)
that the Provision for Doubtful Debt and Debtors Write-Off Policy, be approved;

(t)
that the Supply Chain Management Policy, be approved;

(u)
that the Cash and investment Management Policy, be  approved;

(v)
that the Asset Management Policy, be approved; 

(w)
that the Petty Cash Policy, be approved; 

(x)
that the Virement Policy, be approved;

(y)
that the Funding and Reserve Policy, be approved;

(z)
that the Borrowing Policy, be approved;

(aa)
that the Loss Control Policy, be approved;

(bb)
that the Short-term Insurance Policy, be approved;

(cc)
that the Cost Containment Policy, be approved;

(dd)
that the Property Rates By-Laws, be approved;

(ee)
that the Tariff By-Law, be approved.

CONCLUSION OF MEETING
There being no further business to discuss, the meeting concluded at 15:415.


CONFIRMED

_______
_____________

DATE
CHAIRPERSON
PART     A



CM16 :
REPORTS OF ANY COMMITTEE
A.
Corporate Services Portfolio Standing Committee : Virtual meeting held on 9 March 2021

Implementation of a file plan report

RESOLVED 


(a)
That the File Plan as approved by KZN Archives Services, be implemented;

(b)
that the old File Plan be terminated and no further records may be generated using the old system, except case files;

(c)
that allocated disposal authorities by KZN Archives Services, be implemented;

(d)
that enough resources in the main registry be provided for smooth implementation of the File Plan.

B.
Community Services Portfolio Standing Committee : Virtual meeting held on 9 March 2021


Greenest municipality 2020-2021 : 3rd place

RESOLVED 


(a)
That Council accept the price amount of R400 000 as received from the Department of Economic Development, Tourism and Environmental Affairs (EDTEA), in respect of provincial Greenest Municipality 2020-2021;

(b) 
that with reference to (a) above, a business plan, detailing how funds will be spent be submitted to the department of Economic Development Tourism and Environmental Affairs.
C.
Technical Services Portfolio Standing Committee : Virtual meeting held on 10 March 2021
(i)
INEP electrification program : 2020/2021 financial year allocation

RESOLVED 

(a)
That the projects approved for 2021/2022 financial year to a budget of R13,5 million, be noted;

(b)
that it be noted that the projects approved for 2021/2022 will not be implemented fully, a changeover request will be submitted to DoE to accommodate the projects allocated R7 million in the current financial year (2020/2021);

(c)
that it be noted that in the 2021/2022 financial year, the allocation of R13,5 million is proposed to implement the following projects :-


	N°.
	Area
	Number of households
	Budget

	1
	Amajuba
	25
	R     833 009.53

	2
	Engogo phase 2
	41
	R  1 649 763.32

	3
	Inkwelo phase 2
	19
	R     944 377.49

	4
	Kwajuba
	28
	R  1 327 920.76

	5
	Siyahlala-la
	150
	R  2 244 928.90

	6
	Siyahlala-la phase 3
	101
	R  1 818 000.00

	7
	Charlestown
	160
	R  2 880 000.00

	8
	Liesta
	100
	R   1 802 000.00

	
	
	
	R13 500 000.00


(d)
that it be noted that the balance of projects scope that was planned for implementation will be added on the 2022/2023 financial year allocation;

(e)
that it be noted that the IDP will have to be revised and aligned accordingly.

(ii)
Widening of Allen Street Phase 2

Cllr. P.B. Mwali of the Independent Party, indicated that he hopes that the municipality will not be wasting monies in this project and that the said street will finally be  done the right way.
RESOLVED 

(a)
That Council approves the payment of R448 464.30 as advised by the legal representatives of the municipality; 

(b)
that it be noted that the project is not in the budget since it was completed in the 2014/2015 financial year, therefore budget provision must be made to make payments;

(c)
that it be noted that the payment of the amount stipulated in (a) above , is in closure of the dispute and there will be no further claims arising on the same matter.

D.
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 10 March 2021

Newcastle Municipality Investment and Promotion Policy
RESOLVED


That the Investment and Promotion Policy, be approved.

E.
Finance Portfolio Standing Committee : Virtual meeting held on 18 March 2021

(i)
Indigent application process : Write-off of debt and deregistered accounts : February 2021 : (BTO 6/7)

RESOLVED 

That debt owed by registered indigent account holders processed during the month of February 2021 amounting to R1 014 808.91, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the municipal supply chain management policy for a month of January  2021 : (BTO 21/B) 
RESOLVED 

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of January 2021, be noted.

(iii)
Section 71 : Monthly budget statement : national reporting standard : month seven : 31 January 2021 :  (BTO 6/1/1 - 2020/2021)

Cllr. J.S. Sithole, of the African National Congress, requested that the payment progress report be submitted to Council regularly regarding the uThukela Water (Pty) Ltd. as well as accounts.
RESOLVED 
(a)
That the Council note the submission of Section 71 for the month ended 31 January 2021;


(b)
that the municipality prioritise the payment of Eskom, uThukela Water (Pty) Ltd., SARS and external loans in order to reduce its debts and not incur fruitless and wasteful expenditure;

(c)
that the municipality prioritise the payment of grant related invoices in order not to revert funds to National Treasury;

(d)
that the municipality resuscitate its debt collection strategies in order to improve its collection rate.

CM17 (i) :
APPOINTMENT OF MUNICIPAL MANAGER : (CS(HR) 5/3/5) 
During an “in committee” discussion, the Acting Municipal Manager gave a brief background of the submitted report, committee members deliberated briefly, thereafter, it was 
RESOLVED 
(a)
That Council note the report as received from the MEC of Co-operative Governance and Traditional Affairs (CoGta), Mr. S.E. Hlomuka, MPL;

(b)
that Council complies with the advice from the MEC : CoGta as mentioned in paragraph 5, page 2 that reads :-


“that your Municipal Council, when making a salary offer, it must be done within the ambit of a subsisting Notice on Upper limits of Total Remuneration Packages payable to Municipal Managers and Managers directly accountable to Municipal Manager.  The subsisting determination in this regard is contained on Government Gazette 43122 of 20 March 2020 and must not exceed the amount of R1 464 332.00 (minimum notch) per annum”;


(c)
that in view of (b) above the contract of Mr. M.J. Mayisela be amended from mid-point to the minimum salary notch of R1 464 332.00 and therefore Council’s initial resolution taken in this regard, be rescinded, accordingly;

(d)
that the employee contract as per CoGta’s advise, be submitted to CoGta within 7 days;

(e)
that Council note the performance assessment for Mr. M.J. Mayisela, as Basic on the competency assessment;

(f)
that the employee Personal Development Plan be submitted to CoGta within 30 days after assuming duties;

(g)
that Council note the employment contract for a Municipal Manager must be for a fixed term of employment, up to a maximum of 5 years, not exceeding a period ending one year after the elections of the next Council of the municipality, hence such be stipulated in the Municipal Manager’s contract of employment.

CM17 (ii) :
DIRECTORS EARNING COST TO COMPANY PACKAGES : (MM 5/5/2)

RESOLVED 
(a)
That the irregular expenditure incurred by the municipality be investigated and recovered from those responsible;

(b)
that the municipality obtain a legal opinion on amendment of affected employee contracts to the correct task level 17 applicable for Directors.
CM18 :
APPROVAL OF THE DELEGATION’S OF AUTHORITY POLICY FOR NEWCASTLE MUNICIPALITY
RESOLVED

(a)
That in terms of 60 and 79 of the Local Government : Municipal Finance Management Act, N°. 56 of 2003, read with Section 59 of the Local Government : Municipal Systems Act, N°. 32 of 2000, Council approve the Delegations of Authority Policy for the Newcastle Municipality;

(b)
that the Newcastle Municipality Delegations Policy be implemented from the date approved by Council and will be reviewed periodically for validity and completeness and specific responsibility;

(c)
that Council adopt National Treasury Municipal Finance Management Act Circular N°. 73, System of Delegations and Annexure A - E.

CM19 :
PRESENTATION OF THE INTEGRATED MARKETING COMMUNICATIONS STRATEGY
RESOLVED

That the Integrated Marketing Communications Strategy, be approved.

CM20 :
FILLING OF VACANCY : PR COUNCILLOR : (CA(A) 3/1/6)



RESOLVED 

(a)
That Council note the letter from the IEC; 


(b)
that the Chief Magistrate of Newcastle, formally induct Cllr. S.N. Nkosi as a PR councillor of the Newcastle Municipality;

(c)
that Cllr. S.N. Nkosi represent the People’s Revolutionary Movement in the Technical Services Portfolio Standing Committee as a member.

CM21 :
SUBMISSION OF THE NEWCASTLE MUNICIPALITY’S ANNUAL REPORT FOR THE 2019/2020 FINANCIAL YEAR : (DP&HS 2/1/2/1/0)

Cllr. P.B. Mwali of the Independent Party, raised a concern regarding the non-submission of the previously withdrawn item on the annual report, requesting that a follow up is done regarding this. 

The Acting Municipal Manager responded indicating that this report was submitted to committees. Further, he detailed on circular 104 of the Municipal finance management Act 56 of 2003, whereby treasury granted municipalities a two months extension for the submission of the Annual Financial Statements, Annual report, Oversight report and other associated reports, thereafter, it was
RESOLVED 

(a)
That the Annual Report 2019/2020 as presented, including all components as specified, be noted;

(b)
that the report by the Auditor-General for the 2019/2020 financial year, be noted;


(c)
that the report of the Audit Committee for the 2019/2020 financial year, be noted;

(d)
that the Annual Report 2019/2020 of the entity uThukela Water (Pty) Ltd., be noted;

(e)
that the Annual Report 2019/2020 be advertised for public consultation and further consideration by the Municipal Public Accounts Committee through its Oversight Report.

CM22:
DRAFT 2021/2022 PERFORMANCE MANAGEMENT SYSTEM (TOP-LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS (TLSDBIP) AND THE DRAFT 2021/2022 PERFORMANCE MANAGEMENT FRAMEWORK: (DP&HS 2/1/2/1)


Cllr. P.B. Mwali of the Independent Party, enquired as to the reasons of not inviting councillors to the IDP Forum meeting which took place on the 12 March 2021 and there will be a follow-up meeting for ward councillors to submit inputs.
              Cllr. M. Shunmugam responded that councillors were invited to the session and their inputs were consolidated accordingly.

RESOLVED 
(a)
That in terms of section 53 of the Municipal Finance Management Act N°. 56 of 2000 read with Chapter 6 of the  Local Government : Municipal Systems Act, (Act N°. 32 of 2000) - the Draft Performance Management Systems (PMS Framework, Top-layer SDBIP for the 2021/2022 financial year, be approved for inclusion in the IDP;
(b)
that where practical, the general KPI’s as per the Municipal Planning and Performance Management Regulations, 2001 be customised to cater for its measurability as per the resources of the municipality in-line recommendations by National CoGta  and the Auditor- General’s office;


(c)
that the Top-layer SDBIP be cascaded into Service Delivery Budget Implementation Plans per department and Individual Performance Plans for the Accounting Officer and Managers reporting directly to the Accounting Officer in terms of section 53 of the Local Government : Municipal Finance Management Act N°. 56 of 2003 and the section 57 of the Local Government : Municipal Structures Act N°. 117 of 1998, accordingly;

(d)
that the final PMS 2021/2022 be aligned to the approved budget and be incorporated into the final IDP Review 2021/2022 accordingly, prior to submission to CoGta  and publishing to the website;

(e)
that the approved PMS 2021/2022 be submitted to National and Provincial Treasury, CoGta and be published for public perusal;

(f)
that the Performance Agreement must be signed for all employees appointed in an Acting capacity in terms of section 54 and 56 of the Local Government : Municipal Systems Act N°. 32 of 2000 (as amended) for any period of 3 months, or an extension thereof (as approved by Council) if applicable.
CM23 :
APPROVAL OF MUNICIPAL ICT STRATEGY




RESOLVED 

That the ICT Strategy for the period 2020 - 2025, be approved.

CM24 :
DRAFT INTEGRATED DEVELOPMENT PLAN : 2021/2022 : (DP&HS 13/15/6)
RESOLVED 

(a)
That the NLM Draft integrated Development Plan (2021/2022) Review, with some of its key components, namely the NLM Draft Spatial Development Framework (2021/2022) together with the Draft Capital Expenditure Framework and the Newcastle Local Municipality Final Housing Sector Plan (2020/2021), be approved in order to give guidance to the budget;

(b)
that it be noted that a public notice will be issued to give notice of approval of the NLM Draft Integrated Development Plan (2021/2022) Review by Council in order to give effect to the public participation process;

(c)
that the approved document will be submitted to the MEC: KZN-CoGta for assessment purpose, in line with the legislative requirements of the Local Government :  Municipal Systems Act, 2000 (Act N°. 32 of 2000);

(d)
that it be noted that the NLM Draft Integrated Development Plan (2021/2022) Review document is subject to further changes in line with the submissions by department before finalisation and submission to KZN-CoGta for assessment purposes.

CM25 :
DRAFT MEDIUM TERM BUDGET : (MM 6/1/1 - 2021/2022)


Dealt with in conjunction with resolution 11. Of these minutes.
NOTED
PART  B


1.
VIRTUAL SPECIAL MEETING EXECUTIVE COMMITTEE MEETING : 3 MARCH 2021 

At the virtual Council meeting held on 31 March 2021 the resolutions of the Executive Committee numbered


B 28 to B 30

were


NOTED
2.
VIRTUAL MEETING EXECUTIVE COMMITTEE MEETING : 24 MARCH 2021 

At the virtual Council meeting held on 31 March 2021 the resolutions of the Executive Committee numbered


B 31 to B 43


were


NOTED
3.
VIRTUAL SPECIAL MEETING EXECUTIVE COMMITTEE MEETING : 26 MARCH 2021 

At the virtual Council meeting held on 31 March 2021 the resolutions of the Executive Committee numbered


B 44 to B 45

were


NOTED
(ii)





(iii)





(iv)





(v)





SED:CS(A)


R.N. Mdluli





Mover : Cllr. V.P. Mzima        Seconder : Cllr. D.R. Ngema





Mover : Cllr. L.T. Sikhosane     Seconder : Cllr. M.V.  Mthembu
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