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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON TUESDAY, 17 MARCH 2020 AT 09:00
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 EXECUTIVE COMMITTEE 

MEETING : 17 MARCH 2020 
ATTENDANCE REGISTER

PRESENT

	Councillor 
	R
	M
	
	Molelekoa
	:
	Deputy Mayor 

	Councillor
	V
	V
	
	Bam
	
	

	Councillor
	E
	J
	C
	Cronje
	
	

	Councillor 
	R
	N
	
	Mdluli
	
	

	Councillor 
	T
	M
	
	Nzuza
	
	

	Councillor
	M
	
	
	Shunmugam
	
	

	Councillor 
	S
	M
	
	Thwala
	
	


ABSENT WITH APOLOGY
	Councillor Dr
	N
	N
	G
	Mahlaba 
	:
	other commitments

	Councillor 
	S
	E
	
	Shabangu
	:
	other commitments 


OFFICIALS PRESENT

	Acting Municipal Manager 
	:
	Mr
	M
	J
	Mayisela

	Strategic Executive Director : Corporate Services 
	:
	Dr 
	N
	Y
	Mbatha-Mahlubi 

	Strategic Executive Director : Community Services
	:
	Mr
	B
	D
	Nkosi 

	Strategic Executive Director : BTO
	:
	Mr 
	S
	M
	Nkosi

	Strategic Executive Director : DP&HS 
	:
	Mr
	V
	
	Govender

	Strategic Executive Director : Technical Services 
	:
	Mr
	S
	
	Chauke

	Chief Audit Executive 
	:
	Ms
	S
	
	Chenia

	Chief Risk Officer
	:
	Mr
	B
	
	Nkosi

	Senior Legal Officer
	:
	Ms
	N
	P
	Ngwenya 

	Acting Senior Administrative Officer
	:
	Mrs
	Z
	
	Sibeko

	Intern Admin
	:
	Mr
	K
	S
	Mbonane



B36 :
OPENING


The Deputy Mayor requested the Acting Municipal Manager to read the notice of the meeting thereafter declared the meeting officially opened.
B37 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllrs. Dr. N.N.G. Mahlaba as well as  S.E. Shabangu had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. Dr. N.N.G. Mahlaba as well as S.E. Shabangu be granted leave of absence from attending the meeting.

B38 :

OFFICIAL NOTICES



NONE
B39 :

UNOPPOSED PROPOSALS BY MAYOR 
NONE
B40 :

CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the special meeting of the Executive Committee held on 26 February 2020, be confirmed.

B41 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B42 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B43  :
REPORTS OF ANY COMMITTEE

A.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 3 March 2020
RESOLVED
That resolutions B22 to B27 as well as B28(ii) to B30 of the Corporate Services Portfolio Standing Committee meeting held on 3 March  2020, be noted.
A.(ii)
Volunteers at the cleansing department

Committee members deliberated enquiring whether the department has additional volunteers conducting a different scope of work other than the cleansing volunteers.

In response the Strategic Executive Director : Community Services indicated that an investigation on such would be conducted and feedback report be provided to the committee.
RESOLVED

That an investigation regarding volunteers at the cleansing department be conducted by the Strategic Executive Director: Community Services and feedback be presented at the next meeting.

B.(i)
Community Services Portfolio Standing Committee : Meeting held on 3 March 2020

RESOLVED
That resolutions B39 to B44, B46 to B48 as well as B50 to B57 of the Community Services Portfolio Standing Committee meeting held on 3 March  2020, be noted.
B.(ii)
SALGA Games 2020
RESOLVED
(a)
That a progress report on the SALGA Games 2020 be a standing item on the Community Services Portfolio Standing Committee agenda;

(b)
that the Acting Municipal Manager convene a joint Executive Committee, inclusive of the district and all other local municipalities to discuss the preparations for the SALGA Games 2020.

B.(iii)
Monthly reporting for the month of January 2020 : Community Safety 

· Traffic Services 
Committee members engaged, requesting clarity in terms of the progress of the parking management system, thereafter, it was

RESOLVED

That the parking management system service provider be invited to conduct a presentation at the next scheduled Executive Committee meeting.
C.(i)
Technical Services Portfolio Standing Committee : Meeting held on 4 March 2020
RESOLVED
That resolutions B14 to B26 as well as A15 A(ii) of the Technical Services Portfolio Standing Committee meeting held on 4 March  2020, be noted.
C.(ii)
Widening of Allen Street Phase 2
The item regarding the widening of Allen Street Phase 2, be 

WITHDRAWN
D.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 4 March 2020

RESOLVED
That resolutions B31 to B44 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 4 March 2020, be noted.
E.(i)
Finance Portfolio Standing Committee : Meeting held on 12 March  2020
RESOLVED
That resolutions B14 to B22 as well as B25 of the Finance Portfolio Standing Committee meeting held on 12 March 2020, be noted.
E.(ii)
South African Calcium Carbide (SACC)(Pty) Ltd (in liquidation) : 

(BTO 6/7)
Committee members deliberated enquiring with regard to the status quo of the liquidation process of the Company SACC.  Feedback was provided by the Strategic Executive Director : Budget and Treasury Office alluding on the liquidation process, thereafter, it was 
RESOLVED

That upon finalisation of the liquidation process of SACC, a report be submitted to the Executive Committee.

E.(iii)
Report on Eskom expenditure : Month ended 31 January 2020

Committee members questioned the reason behind there being no payment made to Eskom for the month of December 2019.

In response, the Acting Municipal Manager assured committee members that the agreed Eskom payment plan is up to date and further he alluded on the progress of the court cases.

In conclusion the Acting Municipal Manager indicated that there are still negotiations with Eskom regarding municipal arrears debt.

RESOLVED
That upon finalisation of negotiations between Eskom and the municipality regarding the payment plan for arrears debt, a feedback report be submitted to the Executive Committee.

B44 : 
URGENT MATTERS 

(i)
Statement by President Cyril Ramaphosa on measures to combat Covid- 19 epidemic

The Acting Municipal Manager presented the submitted item expressing the following concerns which urgently need to be address as per the President’s statement :-

· The issue of the usage of the biometric system, breathalysers  by Community Services, as they may contribute to the spread of virus

· The scheduled gathering of more than 100 people e.g. the SOTA and IDP Forum as such has been prohibited 

· Control measure to minimise the spread of the virus in municipal buildings e.g. halls, libraries, rates hall etc.

Committee member deliberated, thereafter, it was


RESOLVED
(a)
That the statement by President Cyril Ramaphosa on measures to combat Covid-19 epidemic, be noted and adhered to;

(b)
that an urgent ManCo be scheduled for 19 March 2020 to  identify potential risk within the municipality;
(c)
that a progress report with regard to (b) above with recommendations be submitted to the special Executive Committee meeting to be scheduled for 20 March 2020;

(d)
that the usage of breathalysers by Community Services, be stopped immediately;

(e)
that communication on measures to combat Covid-19 be strengthened;

(f)
that cleanliness of all municipal properties be prioritised;

(g)
that the Acting Municipal Manager engage CoGta regarding the matter;

(h)
that hand sanitizers be availed urgently to all municipal premises to minimise the risk of spreading the virus;

(i)
that management devise a plan to ensure minimal usage of the biometric system.
(ii)
Cancellation : Official opening : Newcastle Library and hand over of Ward 7 Modular Library : (CS 12/24)
NOTED

B45 : 
EXECUTION OF RESOLUTIONS : COUNCIL AND EXECUTIVE COMMITTEE : (MM 2/1/3/2) 

NOTED

B46 :
STATUS OF NEWCASTLE MUNICIPALITY SEWER PUMP STATIONS


The Strategic Executive Director : Technical Services gave insight as per the submitted report.  



Committee members deliberated in support of the prioritisation of safe guarding municipal assets, especially the sewer pumps.

RESOLVED

(a)
That the Community Services department be requested to assist with the provision of security services, with their current resources, to all sewer pump stations to reduce the risk of vandalism and theft;


(b)
that Technical Services prepare and submit a business plan to source grant funds to upgrade the sewer pump station which will include the perimeter boundary protection;

(c)
that it be noted that due to non-filing of pump operator vacancies, the pump stations are without people in most of the time of operations.

B47 :
IEC BUILDING RENOVATIONS



The Acting Municipal Manager presented the submitted report.  Committee members deliberated proposing that the Acting Municipal Manager engage with the IEC on intention of selling the building to them, permanently, instead of leasing.
RESOLVED 

(a)
That the Executive Committee does not support the recommendations as per the submitted report;


(b)
that the Acting Manager negotiate with the IEC with an intention of selling the building;

(c)
that with regards to (b) above, a progress report be submitted to the Executive Committee.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 10:30.

                                                                                           CONFIRMED  


_____
                _____________ 
DATE 


 






CHAIRPERSON


A15 :
REPORTS OF ANY COMMITTEE

A.
Technical Services Portfolio Standing Committee : Meeting held on 4 March 2020

Automated Metering Instrument (AMI)
RESOLVED TO RECOMMEND
(a)
That the rolling out of the smart town technology (smart metering), be approved by Council going forward to vision 2035;

(b)
that with the current available budget allocations, the Budget and Treasury Office assist the appointed service provider with the areas of priority including those with poor/discrepancies in billing and collections to start with the installation of the technology;

(c)
that the increase in revenue and the savings in bulk purchases budget as a result of the effectiveness of the technology be reinvested into the technology until all the areas are fully installed;

(d)
that it be noted that a training and onsite support will be required for the dedicated official who will be operating the system once installed;

(e)
that it be noted that public participation will be required to educate the public of the technology in moving forward;

(f)
that it be noted that the system has a closed circuit alarm system to report immediately any tampering of any nature, therefore by-laws should be revised to include penalties and fines to be imposed to transgressors to the value of the unit including the associated cost for transport and labour;

(g)
that the Budget and Treasury Office be allowed to adjust the power consumption of the unit on individual house-holds as a rebate to the billing account;

(h)
that it be noted that in the areas where the municipality does not hold the electricity license, the unit power consumption be rebated on the account due by the house owner to the municipality, the Budget and Treasury Office to effect such rebate;

(i)
that it be noted that in Newcastle East the technology will focus on water only as the municipality does not hold a electricity licence in the area;

(j)
that it be noted that in Newcastle West the technology will focus on both water and electricity.

B.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 4 March 2020 
(i)
Cost benefit analysis for the proposed extension of Hastie Street to Hospital Street for the purposes of servicing properties within the vicinity of the medical precinct : (DP&HS 13/3/5/2 - R/1 Hospital Street)

RESOLVED TO RECOMMEND


(a)
That Council makes a provision for an amount of approximately R15 million for the proposed extension of Hastie Street to join in with Hospital Street for servicing of properties along Hastie Street;

(b)
that Council approves this project one of the revenue enhancement interventions whilst at the same time it advances the SPLUMA principle of spatial justice and equity;


(c)
that Council note the project is aimed at triggering development and economic growth for Newcastle and is one of the Vision 2035 catalytic projects aimed at upscaling Newcastle as an Inland Metropolitan Municipality;

(d)
that Council approve in terms of Section 14(2)(b) that the properties located along Hastie Street are not needed for minimum basic services and therefore must be disposed through Councils policy.

(ii)
Progress report on Madadeni storm damage houses (replacement of asbestos roof) housing project : 


(DP&HS 18/4/4/2/16) 
RESOLVED TO RECOMMEND
(a)
That Council note that the project is progressing well so far;

(b)
that is be noted that the bilateral agreement between Umpheme Developers (IA) and KZN Department of Human Settlements was entered into;

(c)
that it be noted that Department of Human Settlements and Umpheme resolved to change the specification by taking out the celling and replace it with the installation of electricity to the remaining 455 housing units;

(d)
that it be noted that effected ward councillors has been notified about the change of specification.
C.
Finance Portfolio Standing Committee : Meeting held on 12 March 2020 
(i)
Indigent application process : Write-off of debt and deregistered accounts : February 2020 : (BTO 6/7)

RESOLVED TO RECOMMEND 


That debt owed by registered indigent account holders processed during the month of February 2020 amounting to R5 785 971.92, be written off against the bad debt reserve.

(ii)
Approval of critical vacancies and organogram : (BTO 6/7)

RESOLVED TO RECOMMEND

(a)
That Council approve the appointment of the critical vacancies as per the report;

(b)
that Council approve the micro organisational structure for the Budget and Treasury Office; 


(c)
that Council approve the undermentioned appointments of the critical vacancies in the 2019/2020 financial year :-

· Director : Supply Chain Management

· Manager : Rates, Valuations and Sundry income

· Manager : Budget Planning and Implementation.

(iii) 
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management  Policy for a month of January 2020 : (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of January 2020, be noted.

(iv)
Section 71 : Monthly budget statement : National reporting standard : Month seven : 31 January 2020 :  (BTO 6/1/1 - 2019/2020)

RESOLVED TO RECOMMEND

That the Municipal Finance Management Act Section 71 report for the month ended 31 January 2020, be noted.

A16 : 
FILLING OF VACANCY : MUNICIPAL MANGER : (CS(HR) 5/3/5)


The Chairperson informed the committee with regards to the submitted confidential report.  He alluded on the submitted revised process plan and cause of the re-advertisement.


Committee members engage requesting that there be consequence management for the re-advertisement and whoever is responsible be held liable.

RESOLVED TO RECOMMEND

(a)
That the position of the Municipal Manager be re-advertised with the correct years of experience;

(b)
that the closing dated be 26 March 2020;

(c)
 that candidates that have previously applied for this position, do not need to re-apply;

(d)
that shortlisting be scheduled for 27 March 2020;

(e)
that the revised process plan, be approved;
(f)
that the reason of the re-advertisement be noted with concern and consequence management be applied to those responsible for a mistake.
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