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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON THURSDAY, 26 SEPTEMBER 2019
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B143 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer and thereafter declared the meeting official opened.
B144 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr. S.M. Thwala had given notice to the effect that he would not be able to attend the meeting.




RESOLVED

That Cllr. S.M. Thwala be granted leave of absence from attending the meeting.

B145 :

OFFICIAL NOTICES



NONE
B146 :

UNOPPOSED PROPOSALS BY MAYOR 
NONE
B147 :

CONFIRMATION OF MINUTES

RESOLVED

(a)
That the minutes of the special meeting of the Executive Committee held on 31 July 2019, be confirmed;

(b)
that the minutes of the special meeting of the Executive Committee held on 29 August 2019, be confirmed.


B148 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B149 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B150 :
REPORTS OF ANY COMMITTEE

A.(i)
Local Labour Forum : Meeting held on 24 April 2019 
The committee members deliberated requesting that the Local Labour Forum minutes be referred to the Corporate Services Portfolio Standing Committee.

RESOLVED
(a)
That all the Local Labour Forum minutes be withdrawn from the Executive Committee agenda and be referred to the Corporate Services Portfolio Standing Committee;

(b)
that a workshop on the Local Labour Forum Terms of Reference be arranged for councillors.
A.(ii)
Local Labour Forum : Meeting held on 28 May 2019 
WITHDRAWN

A.(iii)
Local Labour Forum : Meeting held on 24 June 2019 
WITHDRAWN

A.(iv)
Local Labour Forum : Meeting held on 28 June 2019 
WITHDRAWN

A.(v)
Local Labour Forum : Special meeting held on 4 July 2019 
WITHDRAWN

B.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 7 August 2019

RESOLVED
That resolutions B114 to B129 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 7 August 2019, be noted.
C.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 15  August 2019

RESOLVED
That resolutions B78 to B83 (ii), B84 to B89 as well as A4 of the Corporate Services Portfolio Standing Committee meeting held on 15 August 2019, be noted.
C.(ii) 
Report : Organisational Development Contracted employees
RESOLVED

(a)
That item B83 (iii), the resolution be rescinded by the Corporate Services Portfolio Standing Committee;

(b)
that at the end of contract for all interns, such be terminated.

C.(iii) 
HR Profiling Process Plan

The number of contract workers referred to in the preamble be amended from “10” to “6”.

NOTED
C.(iv)
Mayor’s leave condition
It be noted that all councillors leave of absence are addressed with the Speaker.


RESOLVED 
(a)
That the item be removed from the Corporate Services Portfolio Standing Committee minutes;

(b)
that on the Executive Committee minutes the Mayors leave be corrected.

D.
Corporate Services Portfolio Standing Committee : Meeting held on 3 September 2019

RESOLVED
That resolutions B90 to B99 of the Corporate Services Portfolio Standing Committee meeting held on 3 September 2019, be noted.
E.(i)
Community Services Portfolio Standing Committee : Meeting held on 3 September 2019

RESOLVED
That resolutions B121 to B129, B132 to B133 as well as B135 to B140 of the Community Services Portfolio Standing Committee meeting held on 3 September 2019, be noted.
E.(ii)
Monthly report : Community Safety Directorate : June and July 2019 : (CS 12/3/4)

· Security Services 
RESOLVED

That to curb cost the issue of VIP security and security at the Taxi Rank be dealt with.
E.(iii)
Monthly report : Directorate Art, Culture and Amenities : June and July 2019 : (CS(AC&A) 3/2/2/2/1)

· Libraries
RESOLVED

That after the inspection of the Newcastle Library, feedback be also presented to the Executive Committee.
E.(iv)
Report : Swimming pools : (CS 17/4/1/1)

RESOLVED

That the sourcing of external funding for the maintenance of swimming pools, be fast-tracked. 

F.
Technical Services Portfolio Standing Committee : Meeting held on 4  September 2019

RESOLVED
That resolutions B69 to B82 of the Technical Services Portfolio Standing Committee meeting held on 4 September 2019, be noted.
G.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 10 September 2019

RESOLVED
That resolutions B130 to B142, B 144 to B146 , B148 to B149 as well as B151 to B153 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 10 September 2019, be noted.
G.(ii)
Monthly progress report on Title Restoration Program : August  2019 : (DP&HS 6/7)  
RESOLVED

That the MEC : CoGta be consulted with regards to the distribution of title deeds.
G.(iii)
Report on ward verification results for the 4th quarter (April to June 2019) and new verification methodology 
RESOLVED 


That the Office of the Speaker be requested to make necessary interventions on the wards that are highlighted in red on the report.

G.(iv)
Invitation to visit Nanchang for the 2019 World Conference on VR Industry from 19 - 21 October 2019 : (DP&HS 14/4/48)

RESOLVED 


(a)
That the invitation be supported provided that there is no financial implication for the municipality;
(b)
that in honour of the invitation the following persons be nominated to partake :-

· Mayor : Dr. N.N.G. Mahlaba

· Acting Municipal Manager : Mr. M.J. Mayisela

· Strategic Executive Director : Development Planning and Human Settlements : Mr. V. Governder

· LED Manager : Mr. L. Short

H.
Finance Portfolio Standing Committee : Meeting held on 13 September 2019 at 09:00
RESOLVED
That resolutions B60 to B68 of the Finance Portfolio Standing Committee meeting held on 13 September 2019 at 09:00, be noted.
I.
Finance Portfolio Standing Committee : Meeting held on 13 September 2019 at 09:30
RESOLVED
That resolutions B69 to B82 of the Finance Portfolio Standing Committee meeting held on 13 September 2019 at 09:30, be noted.

J.
Finance Portfolio Standing Committee : Meeting held on 13 September 2019 at 10:40
RESOLVED
That resolutions B83 to B92 of the Finance Portfolio Standing Committee meeting held on 13 September 2019 at 10:40, be noted.

B151 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Report on IEC address harvesting project 

RESOLVED

That the Acting Municipal Manager be authorised to respond to IEC in writing stipulating that their request cannot be adhered to due to the municipality’s financial state.
(ii)
Request for the appointment of a Commissioner to facilitate the Placement Appeals 

RESOLVED
(a)
that due to lack of details, the item be referred back;
(b)
that upon re-submission of the item, the Placement Policy be attached.

B152 :

REQUEST FOR TRADITIONAL HEALTH MEDICINE INFORMATION CENTRE : (MM 17/2/1)

RESOLVED




That due to municipal financial constraints the request will not be acceded to.
B153 :

REQUEST FOR A FORMAL AGREEMENT TO UPGRADE AND MAINTAIN ARBOR PARK BASKETBALL FACILITY : (MM 17/2/1)

RESOLVED

(a)
That the matter be referred to the Community Services Portfolio Standing Committee for consideration;


(b)
that the Portfolio Standing Committee ensures that the agreement to be signed protects the municipalities ownership of the property, that there is no financial implication for the municipality and that the community will still has access to this property, when required.
B154 :

CoGta CIRCULAR N°. 17 OF 2019 : MEC DIRECTIVE - 50/50 REPRESENTATION AT SENIOR MANAGEMENT

RESOLVED



(a)
That the circular from CoGta, be noted;

(b)
that the recommendations in the said circular be considered in the future.

B155 :

ACTING APPOINTMENTS FOR SENIOR MANAGEMENT

RESOLVED

(a)
That the circular from CoGta regarding the appointment of senior managers be noted;
(b)
that the acting policy be aligned accordingly if necessary.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 11:30.

                                                                                           CONFIRMED  


____________
                _____________ 
DATE 


 






CHAIRPERSON

A60 :

REPORTS OF ANY COMMITTEE

A.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 7 August 2019 
(i)
Progress report on the identification and permitting of a regional landfill site for Newcastle Municipality : (DP&HS 9/2/1 - 53/2008)


RESOLVED TO RECOMMEND
(a)
That Council notes that the Environmental Impact Assessment Report lodged with Economic Development Tourism and Environmental Affairs on 28 June 2018 by GSC Environmental Consultants, the sub-contractors of Envitect Engineers on behalf of Newcastle Municipality was rejected by the same Department for reasons stated on Annexure “A” of the report;

(b)
that in view of (a) above Council notes that the administrative process to withdraw the EIA application from EDTEA will be undertaken by Development Planning and Human Settlements;

(c)
that in view of (a) and (b) above, Council notes that a new site will be identified and subjected to the EIA process;

(d)
that Council extends the scope of work for Envitect Engineers to enable GSC Environmental Consultants to withdraw the application from the EDTEA’s records on behalf of the Newcastle Municipality.

(ii)
Proposed acquisition of portion 15 of the Farm Northdown N°. 4306HS for low cost housing : (DP&HS 13/3/5/2 - Farm Northdown)


RESOLVED TO RECOMMEND
(a)
That Council approve the acquisition of Portion 15 of Northdown Farm N°. 4306HS from the owner Mr. I. Yassen at the negotiated value of R500 000,00;


(b)
that Council to note that the negotiated purchase price is already budgeted for in 2019/2020 financial year budget for the purchase of the property;

(c)
that the proposal be advertised in the local newspaper in terms of Section 21(a)(a) of the Municipal Systems Act, N°. 32 of 200 for public participation.

B.
Community Services Portfolio Standing Committee : Meeting held on 3 September 2019 
(i)
Request for adoption of Policy for Disaster Risk Management 

RESOLVED TO RECOMMEND

(a) 
That the Policy for Disaster Risk Management in the Newcastle Municipality be adopted by Council before/or 30 September 2019;

(b) 
that in view of (a) above, workshops were already conducted;

(c) 
that a report on the financial implication for separating the disaster and fire unit be submitted.

(ii)
Guidelines on the implementation of the KwaZulu-Natal cemeteries and crematoria act. Nº. 12 OF 1996 : (CS 12/9/6)
RESOLVED TO RECOMMEND


(a) 
That a Task Team be appointed with all relevant stakeholders including the Tribal Authorities to map the way forward and ensure that Guidelines and the Legal Framework are implemented and adhered to in regards with the KwaZulu-Natal Cemetery and Crematoria Act, Nº. 12 of 1996;
(b) 
that all requested information be submitted to the Department of Co-operative Governance and Traditional Affairs.

(iii)
Status quo : Play parks : (CS 17/3/1/9)
RESOLVED TO RECOMMEND


(a) 
That Council ensure that adequate funds are set aside for the repairs and maintenance of Play Park;
(b) 
that Council note the potential risk of injury or loss of property and life at our play parks due to the absence of security personnel;
(c) 
that in view of (b) above, a comprehensive legal and risk assessment be undertaken by the municipality with possible recommendation on the way forward;
(d)
that a cost analysis be conducted.

(iv)
Accommodation KZNDSR SALGA games 2019 : (CS 19/1/1/1)

RESOLVED TO RECOMMEND

(a) That approval for the subsistence and travelling costs for councillors attending the SALGA Games  be debited against Council’s subsistence and travelling vote 104/270; 


(b) that Council approve and submit the names of Community Services Portfolio Standing Committee councillors desirous of attending the games to the Strategic Executive Director : Community Services prior to any reservations being made, for the assessment of the subsistence and travelling expenses and flow of processes.

C.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 10 September 2019 
(i)
Appropriation of projects to be funded through Municipal Housing Operating Account (MHOA) into 2019/2020 budget : (DP&HS 18/1/25)
RESOLVED TO RECOMMEND
(a)
That Council approve the appropriation amounting to R12 771 596,71 million into the 2019/2020 financial year budget:-


	Nº. 
	Project Description
	Amount prioritised this financial year 2019/2020

	1.
	Madadeni sinking houses
	R  3 038 611.95

	2.
	Osizweni replacement of asbestos roof and restoration of houses
	R  6 732 984.75

	3.
	Suryaville replacement of asbestos panels
	R  3 000 000.00

	
	Total 
	R12 771 596.70


(b)
that for (a) 3. the total cost of the project is 5.4 million, thus a further 2.4 million be budgeted for in the 20/21 financial year.

(ii)
Automation of business licencing and informal trade permits (E-licencing) : (DP&HS 12/12/1 - 2/2/7)

RESOLVED TO RECOMMEND
(a)
That Council notes the migration from manual business and permits applications to an online system known as e-Licencing;

(b)
that Development Planning and Human Settlements organogram be reviewed and amended to accommodate the E-business licensing function.

D.
Finance Portfolio Standing Committee : Meeting held on 13 September 2019 at 09:00
(i)
INDIGENT APPLICATION PROCESS : WRITE-OFF OF DEBT : JUNE 2019 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of June 2019 amounting to R1 248 498.25, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of May 2019 : (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for May 2019, be noted.

(iii)
Section 71 : Monthly budget statement : National reporting standard : Month eleven : 31 May 2019 :  (BTO 6/1/1 - 2018/2019)

RESOLVED TO RECOMMEND

That the Municipal Finance Management Act Section 71 report for the month ended 31 May 2019, be noted.

E.
Finance Portfolio Standing Committee : Meeting held on 13 September 2019 at 09:30
(i)
Indigent application process : Write-off of debt : July 2019 : 

(BTO 6/7)
RESOLVED TO RECOMMEND


That debt owed by registered indigent account holders processed during the month of July 2019, amounting to R4 435 337.84, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for the month of June 2019 : (BTO 21/B)

RESOLVED TO RECOMMEND
That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for June 2019, be noted.

(iii)
Municipal investments (MFMA) : Quarter ended 30 June 2019 : (BTO 6/11/2)
RESOLVED TO RECOMMEND


That the report on municipal investments for the quarter ended 30 June 2019, be noted.

(iv) 
Municipal borrowings (MFMA) : Quarter ended 30 June 2019 : (BTO 6/11/2)
RESOLVED TO RECOMMEND

(a)
That the report on municipal borrowings for the quarter ended 30 June 2019, be noted;


(b)
that a detailed report on the status quo and  payment plan of all municipal creditors be submitted at the next meeting;

(c)
that (b) above indicate the term of the loan, how much is owed, were there any default in payment, if so was there any interest accumulated. 
(v)
Municipal grants (MFMA) : Quarter ended 30 June 2019 : 
(BTO 6/11/2)
RESOLVED TO RECOMMEND

(a)
That the report on municipal conditions grants for the quarter ended 30 June 2019, be noted;


(b)
that the Acting Strategic Executive Director : Budget and Treasury Office submit a comprehensive report on the status quo of conditional grant spending of each department at the next Finance Portfolio Standing Committee.

(vi)
Section 52(d) : Quarterly budget statement : National reporting standard : Fourth quarter : 30 June 2019 : (BTO 6/1/1-2018/2019)
RESOLVED TO RECOMMEND


That the Municipal Finance Management Act, Section 52(d) report for the month ended 30 June 2019, be noted.

(vii)
Section 71 : Monthly budget statement : National reporting standard : Month twelve : 30 June 2019 :  (BTO 6/1/1 - 2018/2019)

RESOLVED TO RECOMMEND

That the Municipal Finance Management Act Section 71 report for the month ended 30 June 2019, be noted.

F.
Finance Portfolio Standing Committee : Meeting held on 13 September 2019 at 10:40
(i)
Indigent application process : Write-off of debt : August  2019 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of August 2019 amounting to R4 275 607.49, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of July 2019 : (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for July 2019, be noted.

A61 :
URGENT MATTERS/ ADDITIONAL ITEMS
Progress report on the suspension of the Municipal Manager 
The Mayor presented a progress report regarding the case between the Municipal Manager and the municipality.  He highlighted the incidences of postponement and court interdict and later to the change of the Chairperson of the hearing.  He indicated that this matter was adjourned to sit in October 2019.  

RESOLVED TO RECOMMEND

That due to the delays caused by the Municipal Manager his salary be stopped with immediate effect.
A62 :

MUNICIPAL RAPID RESPONSE TEAM : (MM 12/3/5)

RESOLVED TO RECOMMEND

(a)
That Council revise the existing Municipal Rapid Response Team (MRRT) members as submitted by the Chief Whip;


(b)
that the nominated MRRT members and its terms of reference, be noted;

(c)
that the revised list be submitted to CoGta.

A63:
ESTABLISHMENT OF DISCIPLINARY BOARD : (MM 11/1/7/1)

RESOLVED TO RECOMMEND
(a)
That the Executive Committee rescind resolution that the  establishment of a Disciplinary Board be dealt with by the Municipal Manager and Legal Services, taking into consideration the views of the Executive Committee;
(b)
that the Executive Committee to refer the establishment of Disciplinary Board  to Council;

(c)
that the establishment of Disciplinary Board  be approved by Council through Council resolutions;

(d)
that the terms of reference be adopted by Council;

(e)
that the following persons be appointed as Disciplinary Board  members :-

· 
Ms. Sharifa Chenia - Chief Audit Executive (Newcastle Municipality)
· 
Mr. Themba Lucky Radebe - Audit Committee member (Newcastle Municipality)

· 
Ms. Nondumiso Ngwenya - Senior Legal Officer (Newcastle Municipality)

· 
Adv. Nontobeko Khambule - Director : Corporate Services (Amajuba District Municipality)

· 
Mr. Sandile Dominic Nyembe - CoGta Representative (Newcastle Office)

A64 :
NEWCASTLE MUNICIPALITY FINAL IDP/BUDGET/PMS PROCESS PLAN : 2020/2021 : (DP&HS 13/15/6)

RESOLVED TO RECOMMEND

(a)
That the Newcastle Local Municipality Final IDP/Budget/ PMS process plan (2020/2021) be approved in order to give guidance to the IDP/Budget/PMS preparation process;

(b)
that it be noted that the approved Newcastle Local Municipality final IDP/Budget/PMS process plan (2020/2021) will be submitted to the MEC of the KwaZulu-Natal Department of Co-operative Governance and Traditional Affairs and any other government sector department, as per the requirements of the relevant legislation;

(c)
that it be noted that the approved Newcastle Local Municipality Final IDP/Budget/PMS process plan (2020/2021) will be placed on the municipal official website and advertised for public notice.

A65:
TERMS OF REFERENCE ON THE ESTABLISHMENT OF THE NEWCASTLE MUNICIPALITY INTERGOVERNMENTAL RELATIONS FORUM

RESOLVED TO RECOMMEND

(a)
That the Executive Committee/Council approves the Terms of Reference on the establishment of the Newcastle Municipality Intergovernmental Relations Forum;

(b)
that the Executive Committee/Council approves the establishment of the Newcastle Municipality Intergovernmental Relations Forum in order to give effect to co-operative governance;

(c)
that the schedule of dates for the proposed Newcastle Municipality Intergovernmental Relations Forum be incorporated into the process plan and also form the municipal schedule of meetings.

A66 :
REPORT GUIDELINES ON THE IMPLEMENTATION OF THE KWAZULU-NATAL CEMETERIES AND CREMATORIA ACT, NO. 12 OF 1996 : (CS 12/9/6)

RESOLVED TO RECOMMEND

(a)
That a Task Team be appointed with all relevant stakeholders including the Tribal Authorities to map the way forward and ensure that guidelines and the legal framework are implemented and adhered to in regards with the KwaZulu-Natal Cemetery and Crematoria Act, No. 12 of 1996;

(b)
that all requested information be submitted to the Department of Co-operative Governance and Traditional Affairs.

A67 :
SALARY NOTCHES : STRATEGIC EXECUTIVE DIRECTOR : BUDGET AND TREASURY OFFICE AND CHIEF AUDIT EXECUTIVE : (CS(HR) 5/3/5)


The Acting Municipal Manager presented a report regarding the salary notches for the newly appointed Strategic Executive Directors, requesting that their notches be equated with that of the last appointed Strategic Executive Directors.
RESOLVED TO RECOMMEND

That the salary for Mr. S.M. Nkosi and Ms. S. Chenia be put on the middle notch (R1 376 505.00) of the salary scales according to Government Gazette No. 42023 of 8 November 2018.

A68 :
REQUEST FOR ADOPTION OF POLICY FOR DISASTER RISK MANAGEMENT IN THE NEWCASTLE MUNICIPALITY : (CS 12/3/4)

RESOLVED TO RECOMMEND

(a)
That Policy for Disaster Risk Management in the Newcastle Municipality be adopted by Council on/before Monday, 30 September 2019;

(b)
that in view of (a) above, workshops were already conducted.

A69 :
COUNCIL REPRESENTATION : EXECUTIVE AS WELL AS OTHER SECTIONS 79 AND 80 COMMITTEES OF THE COUNCIL : (CS(A) 3/2/2/1)

RESOLVED TO RECOMMEND

(a)
That the filling of the vacancies in MPAC and Finance Portfolio Standing Committees, be referred to the Whips committee;

(b)
that Cllr. S.B. Shabangu be appointed as Chairperson of the Community Services Portfolio Standing Committee.

A70 :
FILLING OF VACANCY : PR COUNCILLORS : (CS(A) 3/1/6)

RESOLVED TO RECOMMEND

(a)
That Council notes a letter from the IEC;

(b)
that it be noted that the Chief Magistrate of Newcastle, inaugurated Cllrs. N.P. Dukashe and J.S. Sithole as PR Councillors of Newcastle Municipality at the special Council meeting of 25 September 2019.
A71:
LEGAL OPINION REGARDING THE CURRENT TWENTY FOUR (24) TEMPORARY EMPLOYEES/CLEANERS AND THE TWENTY TWO (22) CLEANERS THAT WERE REINSTATED AS PER THE ARBITRATION RULED DATED 18 JUNE 2019

RESOLVED TO RECOMMEND

(a)
That the legal opinion submitted regarding these two (2) matters of Corporate Services cleaners, be noted;

(b)
that in future positions that need full-time employment be filled permanently instead of using contract employees. [image: image1.png]
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