EXECUTIVE COMMITTEE

of the

NEWCASTLE MUNICIPAL COUNCIL

MINUTES OF THE SPECIAL MEETING HELD IN THE EXCO
ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE
ON WEDNESDAY, 10 JULY 2019 AT 14:00
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B111: OPENING
The Acting Municipal Manager welcomed all and called for nominations for the
Acting Chairperson.
RESOLVED

That Clir. N.A. Zwane be the Acting Chairperson of the special
Executive Committee for 10 July 2019.

Mover : Clir. R.M. Molelekoa  Seconder : Clir. M. Shunmugam

B112: APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Clirs. R.N. Mdluli as well as Dr. N.N.G. Mahlaba had
given notice to the effect that he would not be able to attend the meeting.

RESOLVED

That Clirs. R.N. Mdluli as well as Dr. N.N.G. Mahlaba be SED:CS(A)
granted leave of absence from attending the meeting. R.N. Mdluli

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 18:00.

CONFIRMED

x 7'
2019-07-23 A >
DATE CHAIRPERSON
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FEEDBACK AND ENGAGEMENT ON FINAL REPORT ON THE STATE OF LOCAL
GOVERNMENT

The Acting Chairperson reported that the report emanated from the engagement with
CoGta and Provincial Treasury. He then informed the Executive Committee that the
purpose of the special Executive Committee meeting was to endorse the report as
well as making inputs, whereafter a final report would be presented to the Premier of
KwaZulu-Natal.

The Acting Municipal Manager then guided the structure of the document as
presented in the report. He advised that the Executive Committee may comment on
the schedule provided should they be not in agreement with any recommendations on
a particular focal area.

Attached as Annexure “A”, comments of the Executive Committee of Newcastle

Municipality on the focal areas.

RESOLVED TO RECOMMEN

(@) That a dedicated, collective session between the
Executive Committee and management be undertaken to
rectify the financial situation of the municipality;

(b) that Treasury guidelines on cost containment be
circulated to the Executive Committee;

(c) that water losses be noted with serious concern and a
group created to report water leaks be utilised effectively
to minimise further water losses;

(d) that the outstanding creditors book be attended to
speedily to improve the financial situation of the
municipality;

(e) that illegal car washes in Newcastle be closed down to
curb water losses that are a huge cost to the municipality;

MM

(f) that the matter regarding water losses be thoroughly
discussed at the proposed Executive Committee and
management session;

(9) that all manual systems be integrated into Phoenix
Management System;

(h) that a project implementation plan be prepared for
discussion at the Executive Committee and management
session;

(i)  that the use of regulation 36 of the Municipal Finance
Management Act, be used minimally;

() that in cases where regulation 36 of the Municipal
Finance Management Act is used due to poor planning,
consequence management, be implemented;
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(k) that regulation 32 of the Municipal Finance Management
Act on the appointment of contractors be applied in proper
context before commencement of any work;

(I)  that all matters for condonement be referred to MPAC for
investigation prior to Council approval;

(m) that a report on the re-engineering process and filling of
critical vacancies be submitted to the Executive
Committee scheduled for 20 August 2019;

(n) that a report on the skills audit outcome for Budget
Treasury Office and Technical Services conducted by
CoGta, be requested and submitted to the Executive
Committee;

(o) that, on all areas of concern identified on the report, a
programme of action be developed and monitored;

(p) that the matter of the Strategic Executive Director : MM
Community Services be referred to CoGta for advice;

(q) that the Acting Municipal Manager collate and submit all
resolutions that were taken regarding the appointment of
Mr. V. Govender as the Strategic Executive Director :
Development Planning and Human Settlements;

(r) that a report regarding the Municipal Manager (Mr. B.E.
Mswane) be provided on the progress from 24 June 2019
outcome which must include the costs for defending the
matter as well as the projections going to the end of the
contract (2021);

(s) that staff attending court cases must take leave of
absence;

(t) that regarding staff who are loitering during working
hours, a memo be issued that this must come to an end;

(u) that regarding a report on litigations, an item be submitted
to the Executive Committee;

(v) that a financial recovery plan be submitted to the
Executive Committee after discussion at ManCo.
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