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Newcastle Municipality

Development Planning and Human Settlements

Housing and Land
REQUEST FOR PROPOSAL ON DEVELOPMENT OF NEWCASTLE MUNICIPALITY VARIOUS HOUSING PROJECTS

Proposals are hereby invited from suitably qualified and experienced organisations/ consortia with requisite capacity that are registered with National Home Builders Registration Council (NHBRC) for appointment as Implementing Agents for various Newcastle Municipality Housing Projects. The successful Implementing Agents will be expected to undertake pre-feasibility assessments, to determine the viability of the project/s. If such studies indicate viability the successful candidate/s will continue to the stages of planning and detail designs including construction of services and top-structures to the hand-over of houses to qualified beneficiaries on a turnkey basis, for the implementation of the project/s. Preference will be given to companies which comply with BBBEE, are not over committed in terms of current and unfinished Low-income Housing Projects in the Province. Knowledge of PGDS, PSED, Housing Policies including, but not limited to the Tripartite Agreement Policy, the EPWP and its implementation as well as Housing Summit Resolutions will be a recommendation. 

Applicants who comply with legislative requirements including being registered with the NHBRC will take preference and past performance and proven track-record will also be a consideration. Housing Projects mentioned below will be undertaken on a priority basis and subject to the availability of appropriate funding from the Department of Human Settlements in terms of their MTEF.

The following is the list of Housing projects to be undertaken and the bidders are requested to submit a separate proposal per project bidding for and clearly indicating the correct bid number:  
	Bid Number
	Bid Name
	Ward
	Type of project
	Estimated Units

	001-2014/15
	Drycut Rural Housing Project
	12
	Rural
	1000

	002-2014/15
	Soul City/Stafford Hill Housing Project
	31
	ISU
	3500

	003-2014/15
	KwaMathukuza Phase 2 Housing Project
	20
	IRDP
	200

	004-2014/15
	Vezokuhle/Roypoint Housing Project
	21
	IRDP
	900


Closing Date: 29 August 2014
                                     Time: 12h00    
Technical Enquiries: Mr M.O Shozi                           Contact Details: 034 328 3316/082 808 2807
Procurement Enquiries: S Vilakazi

Contact Details: 034 328 7818
The bidder or a person who is directly employed by the bidder and is suitably qualified and experienced to comprehend the implications of the work involved must represent the bidder at the compulsory briefing session indicated below:

Compulsory Briefing Session 
Date
: 11 August 2014                                                 Time: 10h00
Venue
: Newcastle Municipal, Nedbank Centre: Housing & Land Boardroom, 50 Harding 

                 Street, Newcastle, 2940
Bid documents may be obtainable from the office of the Acting Strategic Executive Director: Budget and Treasury Office, Municipal Civic Centre: Room – G30, 37 Murchison Street, Newcastle at a non- refundable document fee of R 500.00 per document during office hours between 08h00 to 15h00 as from Tuesday, 29 July 2014.
Banking Details - The Newcastle Municipality, FNB - Acc No: 5314 003 5974, Br Code: 270 324 (the proof of payment must reflect the bid number and bidder’s name as reference. Fax no.: 034 328 7641).
The proposal must include the name of the company, qualification and the expertise of the appointed person who will control the overall project on behalf of the organisation/consortia. A Joint Venture Agreement must be attached in cases where the Bidder is a Joint Venture. Proof of registration with Professional Bodies and the NHBRC as well as valid tax clearance certificate even for each of the partner in a Joint Venture must be supplied.

The successful applicant will be required to enter into a Tripartite Agreement with the Department of Human Settlements and Newcastle Municipality and in consultation with the two parties assemble a multidisciplinary team that will conduct the following services:

1. Undertaking of Pre-feasibility Reasearch

2. Project Facilitation

3. Consultation with all stakeholders

4. Land Audit / Land Acquisition (where required)

5. Environmental Impact Assessment

6. Geotechnical investigations

7. Investigation of Bulk Services / Service Agreements

8. Packaging the Housing project

9. Layout Plan / Settlement Plan

10. Township Establishment 

11. Planning Consent and Approvals

12. Compilation of Social Compact Agreement

13. Prepare project progress report and present to Housing Forum as and when required

14. Take accountability to develop the housing project from planning stage within 6 months from date of appointment and take all the risks up to project close out

15. Processing of application for subsidies and Beneficiary administration

16. Preparation of applications for final / feasibility on behalf of the Municipality

17. Submission of the application for funding to the Department of Human Settlements

18. Preparation of application for preparation funding (if required) on behalf of the
         Municipality

19. Preparation of application for conditional approval on behalf of Municipality

20. Preparation of application for final approval on behalf of the Municipality

21. Land Surveying: General plan approval

22. Manage services and top structure construction

23. Conveyancing : Township register opening (Transfer of erven)

24. Apply and comply with all aspect of NHBRC and enforce these technical standards 

         on project

25. Prepare project close out

The successful applicant will be required to attend the monthly project progress meetings to provide a progress report on the project during implementation.

Please note the following documents are mandatory:

1. All proposals must be on the company’s own letterhead

2. Proposals must contain references of similar project undertaken

3. Qualifying women owned companies are encouraged to apply

4. Valid tax clearance certificate for each company

5. Municipal service account

6. BBBEE certificate
7. Joint venture agreement if the company has entered into a joint venture
8. Entity’s copy of registration with the registrar of companies, close corporation and 
   NHBRC
9. Profile of members of the Implementing Agent with their qualification.
10. Financial Resources, in a form of the Bank Rating, Audited three year Financial 
   Statement showing an average minimum required annual turn-over for at-least the 
   Main Partner as specified in the Terms of Reference for each project listed above.
11. Minimum required Professional Indemnity for at least the Main Partner as specified in 
   the Terms of Reference for each project listed above.
EVALUATION CRITERIA
Bids will be adjudicated in terms of the Preferential Procurement Regulations, 2011 pertaining to Preferential Procurement Policy Framework Act, 5/2000 and other applicable legislations and will be based on 90/10 points system. The tenders will remain valid for 90 days. The Council reserves the right to accept all, some, or none of the bids submitted, either wholly or in part and it is not obliged to accept the lowest bid.

Minimum qualifying score is 70%, proposals that fail to achieve minimum score will be disqualified.

	Criterion
	Points allocated
	
	Values/Rating

	1. Understanding the Terms of    Reference
	10
	
	1  - poor

	Understanding of project brief
	5
	
	2 - average

	Demonstrate understanding all stages applicable to housing project cycle
	5
	
	3 - good

	2. Methodology
	20
	
	4 – very good

	Detail explanation of approach, project stages and milestone
	10
	
	5 - excellent

	Indication of available resources (both human and otherwise) for example secretariat, software packages etc.
	5
	
	

	Clear Client and Stakeholder involvement and engagement processes outlined
	5
	
	

	3. Program Gantt Chart
	15
	
	

	Program is linked to methodology
	5
	
	

	Clear indication of timelines with project stages and milestones 
	5
	
	

	Activities are clearly defined with direct link to cash flow
	5
	
	

	4. Team or Company profile
	20
	
	

	Appropriate fields of specialization (Qualifications) and proof of Registration with relevant Professional disciplines
	4
	
	

	Relevant experience for each personnel to form part of the team (submission of general CV for each of the key personnel)
	4
	
	

	Capacity to meet program and needs (availability of key personnel)
	4
	
	

	Profile of Project leader and key members of team
	4
	
	

	Roles and responsibilities are clearly defined
	4
	
	

	3. Previous Experience in Similar Housing Projects
	30
	
	

	Completion of similar low income housing projects
· 1 to 2 projects completed = 10

· 3 to 4 projects completed = 15

· 5 to 6 projects completed = 20
NB: Value/Rating 5 will apply
	20
	
	

	Track record of IA in management and success of undertaking low income housing  projects in the past
	10
	
	

	4.  Ability to absorb local labour and local contractors
	5
	
	

	Clear statement and plan on involvement of local labour and local contractors on the project 
	5
	
	

	Total Points
	100
	
	


Completed bids in plain sealed envelopes, endorsed “Bid number and description” bearing the name, address and bidder’s contact details at the back of the envelope and should be placed in the bid box provided at the Municipal Civic Centre (Rates hall) in 37 Murchison Street, Newcastle by no later than the closing date and time where bids will be opened in public.
Mr. K. Masange

Municipal Manager

Newcastle Municipality

Municipal Civic Centre

Private Bag X6621

Newcastle2940
