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EXECUTIVE COMMITTEE 
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B60 :
OPENING


The Acting Municipal Manager declared the meeting opened in the absence of the Mayor and the Deputy Mayor.  He then called for nominations for the Acting Chairperson.  Cllr. R.N. Mdluli, seconded by Cllr. R.M. Molelekoa nominated Cllr. M. Shunmugam as the Acting Chairperson.



The Acting Chairperson thanked all political parties for the successful elections.



The Acting Municipal Manager read the notice convening the meeting.

B61 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr. Dr. N.N.G. Mahlaba had given notice to the effect that he would not be able to attend the meeting.




RESOLVED

That Cllr. Dr. N.N.G. Mahlaba be granted leave of absence from attending the meeting.
B62 :

OFFICIAL NOTICES



NONE
B63 :

UNOPPOSED PROPOSALS BY MAYOR 
NONE
B64 :

CONFIRMATION OF MINUTES

RESOLVED
That the minutes of the special meeting of the Executive Committee held on 27 March 2018, be confirmed, subject to the following amendment :-
· Resolution B58 : Leave of absence, that the preamble be amended to read as follows :-

“The meeting was informed that Cllr. Dr. N.N.G. Mahlaba had given notice to the effect that he would not be able to attend the meeting.”

B65 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
B66 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B67 :
REPORTS OF ANY COMMITTEE

A.(i)
Community Services Portfolio Standing Committee : Meeting held on 9 April 2019 

RESOLVED
That resolutions B48 to B52, B54 to B55, B57, B59 to B63 as well as B65 to B68 of the Community Services Portfolio Standing Committee meeting held on 9 April  2019, be noted.
A.(ii)
Appointment of Employees with Disabilities 

The Executive Committee expressed concerns regarding disabled employees who are at the service of the municipality yet receiving disability grant as well as funds from the Road Accident Fund.

RESOLVED

That Corporate Services provides a policy in relation to employment of people living with a disability and submit a report to the Executive Committee.
A.(iii)
Report on Newcastle, Madadeni and Osizweni Taxi Ranks : 

(CS 12/5/1/1)
The Acting Municipal Manager reported that the Department of Transport requested to do a presentation to the Executive Committee before the termination of the security services at the Taxi Ranks.

RESOLVED

(a)
That Council extends an invitation to the Department of Transport to clarity the issue of who is responsible for providing security as well as funding for the function at Newcastle (KZ252) taxi ranks;

(b)
that the Department of Transport gives a presentation to the Executive Committee prior to the Strategic Executive Director : Community Services issuing  a  letter to the relevant security Service Providers to terminate the security services being provided at all taxi ranks within (KZ252).

A.(iv)
Monthly reporting for the December 2018 :   

Security Services 

The Executive Committee noted with concern the many CCTV cameras that are not working.  

RESOLVED

(a)
That Strategic Executive Director : Community services and Chief Security Officer, Strategic Executive Director Budget and treasury office and the Municipal Manager engage to discuss challenges with in the unit and submit a report to the Executive Committee;
(b)
that the CCTV cameras be attended to urgently at both Newcastle East and West as crime is escalating at a high rate.
A.(v)
Progress report : Burial statistics for cemeteries : February 2019 : 


(CS 12/9/1) 

The Strategic Executive Director : Community Services reported that the burial sites are running out of space and Development Planning and Human Settlements is in the process to find alternative burial sites.

The Executive Committee discussed the issue of overtime at length whereafter, it was
RESOLVED

(a)
That the Acting Municipal Manager, Strategic Executive Director : Community Services and Strategic Executive Director : Development Planning and Human Settlements urgently discuss the matter and propose an alternative for burial sites;

(b)
that a holistic approach to issues of overtime be looked into with recommendations and action plan report of all departments be submitted to the Executive Committee by the Acting Municipal Manager.  
B.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 9 April 2019 

RESOLVED
That resolutions B34 to B39 (ii), (iv) to B40 (i), (ii) as well as B40 (iv) to B43 of the Corporate Services Portfolio Standing Committee meeting held on 9 April  2019, be noted.
B.(ii)
Filling of vacant positions
RESOLVED
(a)
That a report on the finalisation of the organogram be submitted to the Executive Committee;
(b)
that the approval letter from the Acting Municipal Manager as received from CoGta, be submitted to the Executive Committee;
(c)
that a periodic report on the matter of 24 general workers who took the municipality to court after their contract was terminated, be submitted to the Executive Committee.

B.(iii)
Contractual political appointment in Mayor’s Office

RESOLVED


(a)
That a follow-up report regarding the contractual political appointments in the Mayor’s office, be submitted at the next scheduled meeting;
(b)
that a clause to guide the organogram in relation to the contractual political appointments be incorporated in a policy. 
C.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 10 April 2019 

RESOLVED
That resolutions B48 to B62 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 10 April 2019, be noted.
D.(i)
Finance Portfolio Standing Committee : Meeting held on 18 April 2019 

RESOLVED
That resolutions B33 to B44 of the Finance Portfolio Standing Committee meeting held on 18 April 2019, be noted.
E.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 14 May 2019 

RESOLVED
That resolutions B44 to B53 of the Corporate Services Portfolio Standing Committee meeting held on 14 May   2019, be noted.
F.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 14 May 2019 

RESOLVED
That resolutions B63 to B68 (ii), as well as B69 to B75 as well as B77 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 14 May 2019, be noted.
F.(ii)
Official opening of the Newcastle Airport
The Chairperson informed the committee on the progress of the Airport which had been opened and awaits the bid process to appoint a Service Provider to install equipment for flights to land.

NOTED

F.(iii)
SMME training at the brick manufacturing facility : (DP&HS 9/2/2)

Pending a meeting between the Chairperson of MPAC and the Chairperson of Development Planning and Human Settlements Portfolio Standing Committee, the item was
WITHDRAWN
F.(iv)
Monthly progress report on Title Restoration Program : April 2019 : (DP&HS 6/7)  
The Executive Committee proposed that a list of title deed owners be circulated to all ward councillors.

RESOLVED

(a) 
That Council notes the Title Restoration program report for the month ending April 2019;

(b) 
that councillors be requested to inform community members in their respective wards when their Title Deeds have been registered.

G.
Community Services Portfolio Standing Committee : Meeting held on 15 May 2019 

RESOLVED
That resolutions B69 to B89 of the Community Services Portfolio Standing Committee meeting held on 15 May 2019, be noted.
H.(i)
Technical Services Portfolio Standing Committee : Meeting held on 15 May 2019 

RESOLVED
That resolutions B42 to B47 as well as B49 to B54 of the Technical Services Portfolio Standing Committee meet-ing held on 15 May 2019, be noted.
H.(ii)
Monthly report : Roads and stormwater  
The Executive Committee proposed that an assessment on all Wards be conducted regarding bridges that are collapsing and submit a report to the Technical Services Portfolio Standing Committee. 

RESOLVED

(a)
That Technical Services compiles a detailed report regarding the issue of collapsing bridges;

(b)
that the Speaker communicates or convey a message to the Mayor to organise a meeting with Traditional Leaders, Chiefs and the municipality to deal with the matter.

B68 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Payment of overtime : Saturdays : Library staff : (CS 5/4/2/8)


The Strategic Executive Director : Community Services reported that the item seeks to address the need for Libraries to open on Saturdays therefore consideration of overtime for employees who do not work 6 days.
RESOLVED

That the item be referred back to Community Services Portfolio Standing Committee for a holistic report of a department on issues of overtime as requested by the Executive Committee.
(ii)
Request to condone the cancellation of Parking Management System contract 

The Strategic Executive Director : Community Services reported that the Service Provider, as was recommended had financial constraints and the Community Services Portfolio Standing Committee recommended that the contract be terminated, however, the Service Provider later reported improvement in their financial situation.


The Executive Committee raised concerns regarding the Service Provider being on site before the resolution was rescinded.  They further raised concern on the financial standing of the Service Provider, lack of communication regarding the commencement of the project as well as the criteria to employ staff by the Service Provider.


The Acting Municipal Manager apologised about the item being circulated on the morning of the meeting as well as the testing of the project before the item was rescinded by the Executive Committee.

RESOLVED

(a)
That the matter be referred back to the caucuses with a report addressing the concerns of the Executive Committee ;

(b)
that the Strategic Executive Director : Community Services instruct the Service Provider to stop the work on site until the item is finalised by the Executive Committee.

B69 :
EXECUTION OF EXCO AND COUNCIL RESOLUTIONS : (MM 2/1/3/2)





RESOLVED 

That the execution of Executive Committee and Council resolutions, noted.

B70 :

UNAUTHORISED, IRREGULAR AND FRUITLESS AND WASTEFUL EXPENDITURE : 2017/2018 : (BTO 6/1/1 - 2017/2018)

WITHDRAWN
B71 :

UNAUTHORISED EXPENDITURES INCURRED FOR ROADS CONSTRUCTION : JANUARY TO MARCH 2019 

WITHDRAWN

B72 :

COMPREHENSIVE REPORT : NEWCASTLE MUNICIPALITY ORGANISATIONAL RE-ENGINEERING


After an "in committee" discussion, it was
RESOLVED 

(a)
That the minutes of 9 March 2017 regarding the phasing in and out of the process be submitted to the Executive Committee;


(b)
that a verification process to ensure that the individuals in the list is still applicable, be done;

(c)
that the Acting Municipal Manager submits a report on outstanding vacancies in relation to the organogram at the next Executive Committee meeting.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 12:30.
                                                                                           CONFIRMED  

_____
                _____________ 
DATE 









CHAIRPERSON 



A25 :
REPORTS OF ANY COMMITTEE

A.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 10 April 2019 

JBC Urban Hub precinct plan planning approval : Procurement of Service Provider : Technical assistance for the Neighbourhood Development Partnership Grant Programme : (DP&HS 13/15/41)
RESOLVED TO RECOMMEND

That Council notes that National Treasury (NDPG) has directed that the municipality procures the services for planning work under the programme through a public tender process and that the Terms of Reference (ToR) be developed jointly with NDPG.
B.
Finance Portfolio Standing Committee : Meeting held on 18 April 2019 

(i)
Indigent application process: Write-off of debt : March 2019

The Executive Committee raised a concern on the lengthy approval of the indigent applications as well as free basic electricity forms.
Resolved to recommend
That debt owed by registered indigent account holders processed during the month of March 2019 in accordance with the attached schedule, amounting to R9 379 521,14 be written against the bad debt reserve.

(ii)
Progress : Revenue Enhancement Strategy
resolved TO RECOMMEND

(a)
That the Revenue Enhancement Strategy report for the 3rd quarter be noted;

(b)
that to ensure department incorporate Revenue Enhancement into their day to day operations and activities, Internal Audit include the departmental Revenue Enhancement Strategic action plans in the audit plan as an internal control to validate and verify that departments responsible for implementation are in fact executing same;

(c)
that it be a key performance indicator on the SDBIP for monthly reports to serve on the respective Portfolio Standing Committees to ensure efficiency and effectiveness is achieved in enhancing revenue;
(d)
that a report on the reviewed rental of municipal owned flats and duplexes be submitted at the next meeting;
(e)
that all departments co-operate on the imple-mentation of the revenue enhancement strategy.

(iii)
Deviation report in terms of paragraph 23 and 48.2 of the Municipal Supply Chain Management Policy for a month of February 2019  
RESOLVED TO RECOMMEND

That the report regarding the deviation and of minor breaches of processes in terms of paragraphs, 23.1, 24.1 and 48.2, the Newcastle Municipality’s supply chain management policy for the month of February 2019, be noted.

(iv)
Section 71 : Monthly budget statement national reporting standard : Month eight : 28 February 2019 : (BTO 6/1/1-2018/19) 

        

RESOLVED TO RECOMMEND

That a Municipal Finance Management Act Section 71 report for the month of February 2019, be noted.
C.
Corporate Services Portfolio Standing Committee : Meeting held on 14 May 2019 

(i)
Request to close offices early a day before Easter holidays and during festive season : (CS(HR) 5/5/3)

RESOLVED TO RECOMMEND

(a)
That the Council resolution dated 8 November 2017 be adopted and be aligned with the Council term of office;


(b)
that resolution (b) regarding essential services be looked into by the said stakeholders and advise accordingly regarding the days that will be worked if it is overtime or treated as normal days by employees doing essential services;

(c)
that the offices be closed on 24 December 2019 at 12:00 and opening on 6 January 2020;

(d)
that two days be deducted from the employees compulsory leave and Council to give three days to employees;

(e)
that the attached resolution by Council be kept as evidence  and that from the coming years of the term of office of the Council, the Municipal Manager be given authority to sign the request from Human Resources regarding the closing of offices during festive season as well as Easter Weekends without submitting an item until the new term of office.

(ii)
Council representation : Executive as well as other section 79 and 80 committees of the Council : (CS(A) 3/2/2/1)

RESOLVED TO RECOMMEND

(a)
That Cllr. P.J. Khumalo be added to the report;

(b)
that the Whips committee deal with the matter of Council representation.

D.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 14 May 2019 

Approval for funding of acquire Boschhoek farm : (DP&HS 13/3/5/2)

RESOLVED TO RECOMMEND

(a)
That Council acknowledges R53 million for the acquisition of Boschhoek farm for the purpose of human settlements development;

(b)
that once approval letter is received from the Province, the budget be included in the 2019/2020 financial year.

E.
Community Services Portfolio Standing Committee : Meeting held on 15 May 2019 

(i)
Request : Firearms to be issued to Security Officers : (CS 12/3/5)

The Executive Committee requested clarity if it would be prudent to issue security officers with firearms with reference to strike action that took place in the municipality. 
RESOLVED TO RECOMMEND

That a comprehensive report and a security plan detailing issues of CCTV cameras, guarding entrances and play parks as well as security grades con-sideration, be submitted to the Executive Committee.

(ii)
Post hail storm of 21 March 2019 : (CS 12/3/4)

The Executive Committee deliberated on the matter and proposed that corrugated iron houses that can be assembled and dissembled be used instead of Wendy houses and the number of these house be increased to be accommodate more communities should disaster strike.
RESOLVED TO RECOMMEND

(a)
That Council take note that the rendering of Disaster Risk Management remains its core function as per the new Disaster Management Amendment Act;

(b)
that Council provides adequate funding for the initial purchase of corrugated iron houses;

(c)
that, following proper Disaster Risk Assessment, corrugated houses be issued only to the poor of the poorest, affected by disasters;

(d)
that the Department : Development, Planning and Human Settlements work together with the Department of Community Services to apply for National Government’s grant funding meant for temporary shelter for communities affected by disasters;
(e)
that a report on all disasters and resources be issued to communities be submitted to the Executive Committee.
F.
Technical Services Portfolio Standing Committee : Meeting held on 15 May 2019 

Additional funding request for vote number 010 701 010 459 : Installation and reticulation as per Water Section : (TS 6/1/1 - 2018/2019)


The Executive Committee proposed that the description of vote 010 701 010 591 - Safety and security, be corrected.

RESOLVED TO RECOMMEND
(a)
That the Executive Committee approves the provision of additional budget to fund Water Services daily operations;
(b)
that the additional budget be funded by transferring from the following votes as per amounts indicated as follows :-

	Vote Nº.
	Vote description
	Amount to be transferred

	010 701 010 454
	Building maintenance
	R159 000.00

	010 701 010 590
	Invent - Small tools
	R150 000.00

	010 701 010 591
	Safety and security
	R130 000.00

	
	Total
	R439 000.00


A26 :
URGENT MATTERS/ ADDITIONAL ITEMS
Resignation : Cllr. M.W. Twala : (MM 3/1/6)

RESOLVED TO RECOMMEND

That the resignation of Cllr. M.W. Twala, be noted and accepted.
A27 :
MUNICIPAL ICT CONTINUITY POLICY AND STRATEGY : 

RESOLVED TO RECOMMEND

(a)
That the ICT Continuity Policy and ICT Continuity Strategy, be approved;

(b)
that the Executive Committee recommends that Council approves that the Acting Municipal Manager enters into agreement with Amajuba District Municipality regarding the usage of their data centre as a secondary facility once assessment has been finalised;

(c)
that the Executive Committee recommended that Council makes a budget provision in the OPEX (2020/2021, 2021/2022 and 2022/2023) for ICT Disaster Recovery Management.

A28 :

SHORTLISTING OF AUDIT COMMITTEE MEMBERS : (MM 01/01/01)


After "in committee" discussions, it was
RESOLVED TO RECOMMEND

(a)
That in the absence of candidate meeting the requirements, the Executive Committee be authorised to headhunt for suitable candidates;

(b)
that legal prescribes to guide the process be explored by Council and be quoted for relevance;
(c)
that all unsuccessful applicants be notified of the outcome;

(d)
that a formalised report on the outcome be submitted to the Executive Committee.
A29 :
SALARY AND WAGE ADJUSTMENTS : 2019/2020 FINANCIAL YEAR : 

(CS(HR) 5/4/1/2)

RESOLVED TO RECOMMEND
(a)
That the salary increase, in terms of clauses 6.3 and 6.5 of the Collective Agreement shall be six comma five percent (6,5%), with effect from 1 July 2019;
(b)
that any linked benefits or conditions of service, as per clause 6.9 of the Collective Agreement shall increase by the same rate of six comma five percent (6,5%) with effect from 1 July 2019;
(c)
that the minimum wage as stipulated in clause 7.3 of the Collective Agreement shall increase by the same rate of 6,5%, from R7 360,86 to R7 839,31 The new minimum wage shall be R7 839,31 with effect from 1 July 2019. The new minimum wage is calculated on the minimum wage of R7 360,86 as per clause 7.2 of the Collective Agreement;
(d)
that flat rate Home Owners Allowance, in terms of clause 9.1.1.2 of the Collective Agreement , shall increase by the same rate of  6,5% from R852,37 to R907,77, with effect from 1 July 2019 ;
(e)
that gap market employees I non-pensionable allowance, in terms of clause 9.3.3.1 to be read with clauses 9.3.1 and 9.3.2 of the collective agreement shall increase by the same rate of 6,5%, from R350 to R372.75, with effect from 1 July 2019;
(f)
that in respect of medical aid, the maximum employer contribution rate to an employee's accredited medical scheme as set out in clause 10.1.2 of the Collective Agreement shall increase by the same rate of 6,5%, from R4 218,17 to R4 492 .35, with effect from 1 July 2019;
(g)
that the following CPI projected (forecast) figures, from the South African Reserve Bank, are used to calculate the salary and wage related increases :-
	Summary of selected forecast results

*Figures below the forecast in parentheses represents the previous MPG forecast

	Selected forecast results (quarterly)

	Percentage change (year-on-year)
	2017
	1
	2
	3
	4
	2018
	1
	2
	3
	4
	2019

	Headline 
	5.3
	4.1
	4.5
	5.0
	4.9
	4.6
	4.6
	4.7
	4.8
	4.8
	4.8

	CPI
	(5.3)
	(4.1)
	(4.5)
	(5.0)
	(5.3)
	(4.7)
	(5.4)
	(5.6)
	(5.6)
	(5.3)
	(5.5)


A30 :

FILLING OF VACANCY : STRATEGIC EXECUTIVE DIRECTOR : BUDGET AND TREASURY OFFICE : (CS(HR) 5/3/5)

After "in committee" discussions, it was

RESOLVED TO RECOMMEND
(a)
That Council approves the appointment of the highest scoring candidate, Mr. S.M. Nkosi in the position of Strategic Executive Director : Budget and Treasury Office, Mr. S.M. Nkosi must still go for the competency assessment, the date to be finalised with SALGA;


(b)
that the Acting Municipal Manager be authorised to sign the employment contract and performance agreement in time specified in terms of the Local Government : Municipal Systems Act between the Newcastle Municipality and Mr. S.M. Nkosi;

(c)
that the MEC of the Department of Co-operative Governance and Traditional Affairs be notified within 14 days from the date of the Council resolution to appoint Mr. S.M. Nkosi in the position Strategic Executive Director : Budget and Treasury Office.
A31 :

FILLING OF VACANCY : CHIEF AUDIT EXECUTIVE : (CS(HR) 5/3/5)

After "in committee" discussions, it was

RESOLVED TO RECOMMEND
(a)
That Council approves the appointment of the highest scoring candidate, Ms. S. Chenia in the position of Chief Audit Executive, Ms. S. Chenia must still go for the competency assessment, the date to be finalised with SALGA;


(b)
that the Acting Municipal Manager be authorised to sign the employment contract and performance agreement in time specified in terms of the Local Government : Municipal Systems Act between the Newcastle Municipality and Ms. S. Chenia;

(c)
that the MEC of the Department of Co-operative Governance and Traditional Affairs be notified within 14 days from the date of the Council resolution to appoint Ms. S. Chenia in the position Chief Audit Executive.

A32 :
ESKOM DEBT REPAYMENT AGREEMENT : 2018/2019 : (MM 6/1/1 - 2018/2019)


The Acting Strategic Executive Director : Budget and Treasury Office the item seeks to enter into an agreement with Eskom regarding the debt.  The Executive Committee stressed that the municipality should ensure compliance with the arrangement.




RESOLVED TO RECOMMEND

(a)
That the Acknowledgement of debt and repayment plan agreement concluded between the Newcastle Municipality and Eskom Holding SOC Ltd., be noted;

(b)
that the repayment plan agreement signed by the Acting Municipal Manager, be ratified.

A33 :

RESIGNATION : CLLR. J.C.N. MKHWANAZI 

RESOLVED TO RECOMMEND

That the resignation of Cllr. J.C.N. Mkhwanazi, be noted and accepted.
A34 :

RESIGNATION : CLLR. D.P. SIBIYA  

RESOLVED TO RECOMMEND

That the resignation of Cllr. D.P. Sibiya, be noted and accepted.[image: image1.png]



INDEX














RESOLUTIONS 


OF THE 


EXECUTIVE COMMITTEE ADOPTED UNDER DELEGATED POWERS 








CS





SED:CS(A)


R.N. Mdluli





Mover : R.N. Mdluli		Seconder : R.M. Molelekoa





SED:CS(HR)


R.N. Mdluli





SED:CS





SED:CS





SED:CS





MM


SED:CS


SED:DP&HS 


M. Shunmugam 





SED:CS(HR)


R.N. Mdluli





SED:CS(HR)


R.N. Mdluli





SED:DP&HS


M. Shunmugam








SED:TS


R.M. Molelekoa





SED:CS





SED:CS





MM











RECOMMENDATIONS 


OF THE 


EXECUTIVE COMMITTEE SUBMITTED TO THE


 NEWCASTLE 


MUNICIPAL COUNCIL 





FOR CONSIDERATION





SED:DP&HS


M. Shunmugam 





SED: BTO 


N.N.G Mahlaba





SED:BTO


N.N.G. Mahlaba





SED:BTO


N.N.G. Mahlaba





SED: BTO 


N.N.G Mahlaba

















SED: BTO 


N.N.G Mahlaba





SED:CS(HR)


R.N. Mdluli





SED:CS(HR)


R.N. Mdluli





SED:CS(A)


R.N. Mdluli





SED:DP&HS


M. Shunmugam








SED:CS





SED:CS





SED:TS


R.M. Molelekoa





SED:CS(A)


R.N. Mdluli





MM








MM








SED:CS(HR)


R.N. Mdluli





SED:CS(HR)


R.N. Mdluli





SED:CS(HR)


R.N. Mdluli





SED:CS(HR)


R.N. Mdluli





SED:BTO


N.N.G. Mahlaba 





SED:CS(A)


R.N. Mdluli





SED:CS(A)


R.N. Mdluli








Exco : 2019-05-23

Exco : 2019-05-23


