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MINUTES OF THE SPECIAL MEETING HELD IN THE EXCO  ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON TUESDAY, 12 MARCH 2019 AT 09:00
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SPECIAL EXECUTIVE COMMITTEE MEETING

12 MARCH 2019
ATTENDANCE REGISTER
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	Mayor
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ABSENT WITH APOLOGY 
	Councillor
	E
	J
	C
	Cronje
	:
	other commitments


OFFICIALS PRESENT

	Acting Municipal Manager
	:
	Mr
	M
	J
	Mayisela

	Strategic Executive Director : Corporate Services  
	:
	Dr
	N
	Y
	Mbatha-Mahlubi 

	Strategic Executive Director : Community Services 
Strategic Executive Director : DP & HS
	:
	Mr
Mr
	B
V
	D
	Nkosi
Govender

	Strategic Executive Director : Technical Services 
	:
	Mr
	S
	
	Chauke

	Acting Strategic Executive Director : BTO
	:
	Mr
	S
	M
	Nkosi

	Chief Audit Executive
	:
	Ms
	S
	
	Chenia

	Legal Officer
	:
	Ms
	L
	M
	Mazibuko

	Senior Administrative Officer
	:
	Ms
	M
	
	Mduna

	Junior Administrative Officer
	:
	Mr
	S
	
	Thwala



B43 :
OPENING
The Mayor welcomed himself to his first meeting of the Executive Committee and welcomed all members present. He wished that the Executive Committee spends more time working than sitting in meetings.
The Acting Municipal Manager read the notice convening the meeting

B44 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr E. J. C. Cronje had given notice to the effect that she would not be able to attend the meeting.




RESOLVED

That Cllrs. Cllr E. J. C. Cronje be granted leave of absence from attending the meeting.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 11:00.
                                                                                           CONFIRMED  



2019-03-26______
                _____________ 
DATE 


 


A14 :     URGENT/ ADDITIONAL  MATTERS 
(i) REVISED PERFORMANCE MANAGEMENT SYSTEM (ORGANISATIONAL SCORE-CARD, SERVICE DELIVERY & BUDGET IMPLEMENTATION PLANS (SDBIP) AND PROJECT IMPLEMENTATION PLANS. March 2019 (TP-2/1/2/1)
The Strategic Executive Director : Development Planning and Human Settlements introduced himself as it was his first time attending the Executive Committee meeting. He then presented the Revised PMS and mentioned that the item was approved before however, the alignment of the PMS , IDP and SDBIP’s was not done hence the re-submission of the report.

He also mentioned that the PMS has been revamped and would be presented in detail at the IDPRF scheduled for 15 March 2019.

The Acting Municipal Manager reported that after a request for intervention regarding PMS, the PMS unit was then moved to IDP for alignment purposes.
                               RESOLVED TO RECOMMEND
                               

(a)  That it be noted that the alignment of the Organization score-card to Service Delivery Budget Implementation Plans and Budget has been finalized and that the alignment of the Capital Project Implementation Plans and Cashflow projections to the adjustment budget has been approved by Council on the 27th February 2019 , and subsequent to the approval the Performance Management Unit identified some omissions and errors , it is therefore recommended that the corrections on the on the Service Delivery Budget Implementation plans and cash-flows be approved;

(b) That, in line with the performance Management  Framework the revisions to the Organizational  Score-card, SDBIP’s, PIP’s and cash flow projections, be evaluated retrospective 01 January 2019;

(c) That, the approved revisions , and motivations as considered for the Performance Management System 2018/19 and subsequent amendments to the IDP be included as supporting documentation to the approved Adjustment Budget 2018/9 for public perusal;

(d) That, where applicable, the relevant KPI’s and targets on the Organizational score-card and Performance Agreements for section 56/57 Managers be amended accordingly;

(e)   That, in respect of any changes to Key Performance Indicators, cash-flows and project implementation plans of which does not have a detailed ‘ motivation’  as per the Local Government Municipal System Act 32 of 2000 and Regulations, that this not be approved- in which case the department is required to submit a report to Exco for further consideration;
(f) That, the Newcastle Municipality Supply Chain Procurement Plan be revised and aligned to the adjustment budget and revised PMS to ensure that targets are met by year ending June 2019.
(ii)  Land Invasions (DP &HS 13/3/7)
The Strategic Executive Director : Development Planning and Human Settlements reported that the land belonging to the Ingonyama Trust had been invaded at Osizweni. He mentioned that there is lack of capacity to deal with the matter as there is no unit to deal specifically with issues of land invasions. He further indicated that such would require the municipality to provide services for those people who had invaded the land.
RESOLVED TO RECOMMEND
(a)
That the Acting Municipal Manager be mandated to approach Judge Ngwenya of High Court to issue a court interdict against the invasion of land;
(b)
that all vacant land belonging to the municipality be sold to prevent invasion;

(c) that a unit to deal with by-law enforcement and land invasions be established with immediate effect and be located at Community Services.
(iii)
Vacancy for Audit Committee Members (MM/01/01/0) March





The Acting Municipal Manager reported that there is a vacancy in the Audit Committee due to the resignation of a member.



RESOLVED TO RECOMMEND





That the position of the Audit Committee member be advertised and be filled in immediately. 
(iv)
Appointment of Municipal Electoral Officer (MEO) for  Newcastle   Municipal area : MM 3/1/6 
After an in-committee discussion, it was
RESOLVED TO RECOMMEND

(a) That, it be recommended to the Independent  Electoral Commission that the following officials be nominated as candidates for the position of Municipal Electoral Officer for the Newcastle Municipal Area;
(i) Ms N Vinkhumbo (Director IT)

(ii) Mr S Nkosi ( Acting Strategic Executive Director : Budget &Treasury)

(iii) Mr N Ndlovu ( Manager Urban Renewal)

(b) That approval be granted that the appointed MEO may receive the honorarium payable to the MEO by the IEC  

(c) That it be noted, that Acting Strategic Executive Director : BTO would be focusing on the municipal functions during the budget processes.
(v)  Determination of upper limits of salaries, allowance benefits for  Councillors ( CS : 6/6/1)



   After an in-committee discussion, it was




RESOLVED TO RECOMMEND





That the Mayor assist to resolve the matter.
A 15 :     CHIEF FINANCIAL OFFICER AND CHIEF AUDIT PANEL MEMBERS


After an in-committee discussion, it was

The item had been dealt with before the arrival of the new Mayor, where the Deputy Mayor was approved as the member of panel; upon arrival of the new Mayor it was;


RESOLVED TO RECOMMEND
(a)   That a panel for Chief Financial Officer, consisting of the following members :-
· Mayor of Newcastle Municipality

· Acting Municipal Manager of Newcastle Municipality;

· Municipal Manager of Emadlangeni Municipality,





       
be approved

(b)    That a panel for Chief Audit Executive, consisting of the following members :-

· Mayor of Newcastle Municipality

· Acting Municipal Manager of Newcastle Municipality;

· Municipal Manager of Emadlangeni Municipality,





       
be approved.
A 16 :    EXTENSION OF ACTING POSITION OF THE MUNICIPAL MANAGER 



After an in-committee discussion, it was 

RESOLVED TO RECOMMEND

(a) That the acting appointment of Mr. M. J. Mayisela be  condoned and that it be extended for a further period of 3 months;

(b)
that an application be submitted to the MEC of CoGta for the extension of the acting period of Mr. M. J. Mayisela (Acting Municipal Manager) for a further period of three (3) months. 
(c)  that the Mayor follow up with the MEC of CoGta on  submissions made to her office to avoid delays
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