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B37 :
OPENING
The Deputy Mayor requested a moment of silence to be observed then requested the Acting Director: Budget and Treasury Officer to read the notice of the meeting, and thereafter officially declared the meeting opened. 

B38 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr V.V Bam had given notice to the effect that she would not be able to attend the meeting.




RESOLVED

That Cllrs. Cllr V.V Bam be granted leave of absence from attending the meeting.

B39 : 
URGENT/ ADDITIONAL  MATTERS 

(i) Approval Of The Adjustment Budget For The Public Participation Unit 
                               RESOLVED





    That the report be referred back to the Department
(ii) Municipal Cell Phone Contracts  :IT7/2/2

       RESOLVED

      That the report be referred back to the Department
(iii) Municipal network and wi-fi : IT 7/2/2

      RESOLVED

     That the report be referred back to the Department 
(iv) Report On The Provision Of Machinery Hire As Vs Purchase Of Municipal Plant : Community Services : Community Safety :CS12/1/1 : 18 February 2019
     RESOLVED

     That the report be referred back to the Department.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 10:00.

                                                                                           CONFIRMED  



2019-02-27____
               
DATE 


 









A 13 :

2018/2019 OPERATIONAL AND CAPITAL ADJUSTMENT BUDGET 



The Acting Strategic Executive Director: Budget and Treasury Officer presented the report outlining the operational and capital adjustment budget 2018/2019. The committee expressed concerns regarding reports that were requested during the Budget workshop, however, they were not submitted and further expressing that the reports that are part of the agenda submitted do not have sufficient information. The committee advised that in preparation of the draft budget 2019/2020 the Budget and Treasury department intensely engages with all departments to mitigate deviations 
In response the Acting Municipal Manager assured the committee that all reports requested during the Budget work shop would be submitted . He further advised the committee that there be  financial provision for legal, forensic investigations in the adjustment budget 2018/2019.



RESOLVED TO RECOMMEND 
(a) That, the Operating and Capital Adjustment Budgets for the 2018/2019 Financial year be approved;

(b) that, monthly and quarterly service delivery targets and performance indicators in the service delivery and budget implementation plan be aligned in line with the adjustment budget;

(c) that, the Accounting Officer be mandated to submit the Adjustment Budget National and Provincial Treasuries as required by section 28(7) of Municipal Finance Management Act No. 56 of 2003;

(d) that it be noted that the Integrated Development Plan (IDP) has been amended in line with the Adjustment budget. 
(e) That a provision of R1.7 million for legal expenses ( forensic investigation) be included into  the Operating and Capital Adjustment Budgets for the 2018/2019 Financial
(f) That the Acting Municipal Manager ensure that reports requested by EXCO during the budget workshop are submitted for consideration of the draft budget 2019/2020

A14 : 
REVISED PERFORMANCE MANAGEMENT SYSTEM (ORGANISATIONAL SCORE-CARD, SERVICE DELIVERY & BUDGET PLANS (SDBIP) AND PROJECT IMPEMENTATION PLANS- 2018-2019 (MM 2/1/2/1 ) : FEBRUARY 
RESOLVEDTO RECOMMEND 
(a)  that, in terms of section 28 of the Municipal Finance Management Act read with Chapter 6 Local Government : Municipal Systems Act, 2000 ( Act No.32 of 2000) as amended, read with Municipal Budget and Reporting regulations, the revised PMS 2018/19 (Organizational Scorecard, SDBIP’S and Project Implementation Plans together with revised Cash flow projections), where applicable be approved

(b)   That , where applicable , the IDP 2018/2019 be amended accordingly;

(c)   That, the approved revisions, and revision motivations as considered to the PMS 2018/2019 and consequent amendments to the IDP be included as supporting documentation to the Approved Adjustment Budget 2018/2019 for public perusal;
(d) That, with specific reference to alignment of revision motivations to the Organisational score-card and SDBIP and visa versa, as well as alignment to the Capital PIP’S and Cash flow projections to the adjustment budget and IDP , that this be finalized before publishing same for public perusal; 


(e) That, in respect of the revisions to the Organizational Score-card, SDBIP’s , PIP’s cash flow projections, that these be evaluated retrospective to 01 January 2018 in line with the framework for Performance Management;

(f) That, in respect of revisions proposed without a revision motivation as per the guidelines that this is not approved- in which case the department is required to submit a report to Exco for further consideration;

(g) That, the procurement Plan of the Newcastle Municipality be revised to align to the adjustment budget and revised PMS accordingly to ensure that targets are met by year end;

(h) That, in respect of standardized KPI’s cascaded to departments- that these be suspended for 2018/2019 financial year on the SDBIP’s

(i) That, it be noted that in line with AG recommendations for the following National KPI’s were customised and relevant components of the Organisational score-card be revised accordingly and be measured retrospectively to 01 July 2018 against specific baseline information.
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