NEWCASTLE MUNICIPALITY

TOP-LAYER SDBIP 201920 - 2021/22

GOOD GOVERNANCE 201920
7 ANNUAL
KPI TYPE (INPUT, TARGET QUARTER TARGET QUARTER | STANDARD/ACCUMULATI
0SC REF BACK TO BASICS KPINo. LINKED [ KEY PERFORMANCE TARGET QUARTER | TARGET QUARTER ENDING | STANDARD/ACCUMULATIVE RESPONSIBLE FREQUENCY OF 201920 BUDGET SDBIP.
NOMBER OUTCOMES | NATIONAL KPA AR IDP PRIORITY GOAL/OBJECTIVES STRATEGIES S oE) aaen OUTPUT, OUTCOME, |  UNIT OF MEASURE BASELINE ENDING 30 September | ENDING 31 DECEMBER | VE/AVERAGE TARGETS(L | ii&3eT BUCRIER USsgrdliods TN e DEPARTMENT. e T PRIMARY SOURCE OF EVIDENCE gk REFERENGE NO, | ANNUAL TARGET YR4 ANNUAL TARGET YRS
PROCESS) 2019 2019 JULY 2019-31 DECEMBER
JULY 2019-JUNE 2020)
2019)
Accelerated To ensure good governance Percentage of resolutions Quarter 1-4: Progress report on the execution
Output6: | Good Governance Municipal To develop and implement an Vote no: 10105010105
through openness, raised by council committees Office of the Municipal of resolutions for all council committees, proof '
e suminaive ana| - and Puble Good governance; sfonaton e optmalcommuricaon sategy| GGALL |, cCresset and sscaied o Output Percentage (%) New KPI 100% 100% 100% 100% 100% 100% Manager (xecutve Suppor) Quarterly of ubmistion 1o the Accounting Offe and e sty MML 100% 100%
pabiliy. P o et in the organization Y the accounting officer the calculation sheet lget:
Accelerated o nsure good govemance o develop a system of Q1 Manco minutes and attendance register
Output6: | Good Governance Municipal Annual review and approval of Submission of Draft Submission of Draft Q2 Exco minutes and attendance register Q3 | Vote no: 10105010105
TLSDBIP-GG002 | Administrative and | and Pubiic Good governance; through openness, doegaton (el vl maximise | 66121 | Delegations Poiiy by Counci Output Councl Minuies and NiA Delegations Polcy to Manco | Delegations Policy to Exco | Recommended approved | - Courcl workshop on the | Approval of Belegations Polcy | Approved Delegations Policy | Office "g;:su:fv"e"'s?a'o " Quarterly Councillors Workshop and attendance register, Description: Salary MM2 Annualreview of Delegations | Annual review of Delegations
financial capabilty. Participation Corporate e oroanaaton emenues" by 30 June 2020 0 Y for recommendation 0 yby legi Y Yy Yy g PP uncil resolution and Approved Budget: R22 568 573 24 4
Development & Delegations Policy
Accelerated To ensure good governance
Output6: | Good Governance Municipal Trough opennecs To strengthen executive
TLSDBIP-GG003 | Administrative and | and Public Good governance; o . ey 66131 NA NiA NiA NiA NiA NiA NiA NiA NiA NiA NiA NA NiA NA NA NA NA
financial capability.|  Participation Corporate e rganaton
Development
To faciltate the implementation Annual review of Risk | Submission of Draft Risk | Submission of Braft Risk | - poommenged approved Q1 Manco minutes and aftendance register
Accelerated Annual review of Risk Management Policy and Council Workshop on the Q2 Exco and audit committee minutes and
° of an efective Risk Management Policy and|  Management Policy and P Drait Risk Management Approval of Risk Management | Approved Risk Management Reviewed Risk Management | Reviewed Risk Management
utput6; | Good Goverance Municipal Management Policy and Strategy, Anti- Fraud & Draft Risk Management Policy| OFFICE OF THE attendance register Q3 Councillors Workshop | Vote no: 10105010105
ey | [P Iriin Good o promote and enhance good | Management System towards | o 1 ) e &, output poliy and Strat strategy, Anti-Fraud & | Strategy, Anti- Fraud & Comition Paiyand | Policy and Strategy, Anii- | 2220 T FEEASICY PO Policy and Strategy, Anti- | Policy and strategy, AntiFraud | it OF TR " o > Policy and strategy, Anti-Fraud | Policy and strategy, Anti-Fraud
govenance; strategy, Anti-Frau utpu olicy and Strategy ormuption Policy an and Strategy, Anti- Frau Quarterly and attendance register, Q4 Councilresolution Description: Salary MMS
etk Bl . govemance in ensuring the of o Corruption Poicy and | Corruption Poicyand | ¢ “OTWPon POIY & | Fraud & Coruption Poliy | 3MSeedY: A F1AWI & | Eraud & Corruption Polieyand | & Comuption Policy and RISK MANAGEMEN: i ol e 4 & Coruption Policy and & Coruption Policy and
inancial capability icipation orporate ormuption Policy and strategy rategy to Exco and Audi orruption Policy an ( m and Approved Risk Management Policy an Budget: R22 568 573
the organizational objectives strategy by 30 June Strategy to Manco for by Exco and Audit Strategy by Council strategy by Council strategy by June 2021 strategy by June 2022
Development by Council by 30 June 2020 m v Strategy strategy, Anti-Fraud & Corruption Policy and
and service delivery targets. 2019 Commitiee
recommendations strategy
Accelerated To h"l')':aa': :;;;‘ﬂ?:f"’""" Annual risk assessment| Departmental Consultation | Departmental Consultation Annual sk assessment report | Annual sk assessment report Quarter1-3: Minutes and registers for Manco
Output6: | Good Governance Municipal To promote and enhance good | Management Syotum tovards Annual risk assessment report Minutes of Manco and | PO for 2019/20 as | - meetings at Manco for the | meetings at Manco for the Submission of the Dratt Risk | A1 0K 058 He Ot | A e et i OFFICE OF THE and Risk Assessment Report Quarter 4: Vote no: 10105010105 Risk Register for 2020/21 Risk Register for 2021/22
TLSDBIP-GGO05 | Administrative and and Public Good governance; P g g ystem towar GG2.1.2 for 2019/20 as approved by Output approved by Municipal compilation of the risk compilation of the risk | Draft Risk Assessment report| Assessment report to Manco appr Y appr Y | MUNICIPAL MANAGER Quarterly Annual Risk Assessment Report approved by Description: Salary MM financial year/ Annual Risk financial year/Annual Risk
govemance in ensuring the of Annual Risk Register Municipal Manager and Municipal Manager and \
financial capability.|  Participation Corporate Manco by 31 May 2020 Manager by 31 May assessment report for assessment report for (RISK MANAGEMENT) the Municipal Manager and Audit Committee | Budget: R22 568 573 assessment report assessment report
the organizational objectives submitted to Audit Committee | submitted to Audit Committee
Development 2019 2019720 2019/20 Minutes and attendance register
and service delivery targets.
Quarterly risk Management
Accelerated ot e P ementaton Pl ;’mjﬁ;"(‘:"n‘ﬁr“""lg‘ Quarter 1-4: Audit Committee Resolution and
Output6: | Good Governance Municipal To promote and enhance good | Management Syotum tovards A e e e Minutes and Progress OFFICE OF THE Quarterly risk Management reports and Vote no: 10105010105
TLSDBIP-GGO06 | Administrative and | and Public Good governance; e | e e aopovemnt of 86213 [ o e mitied to audit Output o New KPI 2 3 5 2 3 10 MUNICIPAL MANAGER Quarterly Reports on AG and Internal Audit Action Plan Description: Salary Mm7 10 10
financial capability.|  Participation Corporate 9 9 i (RISK MANAGEMENT) IMinutes and attendance register of Audit Budget: R22 568 573
the organizational objectives Comittee) and Bi-annual
Development Committee and Bi-annual compliance report
and service delivery targets. compliance monitoring reports
to audit committee
Accelerated | To faciltate good govemance | Providing recommendations
Output6: | Good Governance unicipal by providing assurance to | and advice to management to Percentage of Projects OFFICE OF THE Quarter 1.4: Progress report against approved | V01 N0: 10105010105
TLSDBIP-GG007 | Administrative and | and Public Good governance; | Transformation and | council on internal controls, risk | improve intemal controls, risk | GG3.1.1 implemented as per Internal Process Percentage (%) 100% 100% 100% 100% 100% 100% 100% MUNICIPAL MANAGER Quarterly A P o Description: Salary MMB 100% 100%
financial capability. Participation Corporate management and governance | management and govermnance Audit Plan (INTERNAL AUDIT) P Budget: R22 568 573
Development processes. processes.
Accelerated | To faciltate good govemance | Providing recommendations TR
Output6: | Good Governance Municipal by providing assurance to | and advice to management to OFFICE OF THE . ;
ministrative an and Public 00d governance; | Transformation and | council on internal controls, risk | improve intemal controls, rs 1 utput jumber (No. uarter
TLSDBIP-GGO08 | Ad d d Publi Good Transf d 1 al controls, risk I controls, risk | GG3.1.3 o o e ol Number (N 8 2 2 4 2 2 8 MUNICIPAL MANAGER Quarter 1-4: Audl commitiee minutes and Descrption Salany vote MM9 8 8
financial capability.|  Participation Corporate ‘management and govenance | management and governance 9 (INTERNAL AUDIT) eg B EED
Development processes. processes. gt :
Accelerated | To faciltate good govemance | Providing recommendations
Outputs: | Good Governance Municipal by providing assurance to | and advice to management to OFFICE OF THE
TLSDBIP-GG009 | Administrative and | and Public Good governance; | Transformation and | council on internal controls, risk | improve internal controls, risk GG3.12 NIA NIA NIA NIA NiA NIA NiA NIA NIA NIA MUNICIPAL MANAGER NA NiA NIA NA NIA NIA
financial capabiity. | Participation Corporate ‘management and governance | management and goverance (INTERNAL AUDIT)
Development processes. processes.
Quarter 1-4: Registers of all contracts received
Accelerated vith a date received and date finalised ,
Outputs: | Good Governance Municipal T O e aICE | brovide effecive and eficient Percentage of contracts drafted OFFICE OF THE contracts vetted and drafted with calculation | Vote no: 10105010105
TLSDBIP-GG010 | Administrative and | and Public Good governance; A . Do o sonicen GGa11 and vetted as requested by Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% MUNICIPAL MANAGER Quarterly sheet and confimation from each SED on Description: Salary MM10 100% 100%
financial capabiity. | Participation Corporate 98l supp departments (LEGAL SERVICES) contracts that legal services was requested to [ Budget: R22 568 573
in the organization
Development draft and vet
Accelerated
Output6: | Good Governance Municipal T O e aICE | o brovide effecive and eficient OFFICE OF THE
TLSDBIP-GGO11 | Administrative and | and Public Good governance; 19h o . P GG412 NIA NiA NIA NIA NiA NiA NiA NIA NIA NIA MUNICIPAL MANAGER NA NIA NIA NA NIA NIA
financial capabilty. Participation Corporate an legal support services (LEGAL SERVICES)
Devaoment in the organization
Quarter 1 - 4: Objections register with dates of
Accelerated o ensie good govemance objection received and resolved, Objections,
Outputs: | Good Governance Municipal Percentage of objections OFFICE OF THE communication to Objectors and Calculation | Vote n0:10301010310
e | e It Good govemance: through openness, To provide effective and effcent] oy 1 5 | aqaresced winin 0umys ae per ouput Percentage (%) 100% of objections | 100% of objections resolved. | 100% of objections resolved | 1009 of objections resolved | 100% of objections resolved | 10096 of objections resolved | 100% of objections resolved |, Ot CE OF T Quarterly Sneat an confimatin hom each SED on | Descrption - Legal Expenses ML 100% of objections resolved | 100% of objections resolved
and legal support services resolved vithin 60days within 60days within 60days within 60days within 60days within 60days within 60days : within 60days within 60days
financial capability. | Participation Corporate st SCM Regulations. (LEGAL SERVICES) contracts that legal services was requested to Budget : 4 055 312
Development o raft and vet
Accelerated Quarter 1-4: Registers of all Bylaws received
Output 6: Good Governance Municipal To E:;y:’: i"g";‘:fs';‘a"“ o provide effective and eficient Percentage of by-laws drafted OFFICE OF THE "‘:‘;‘:‘f:‘: d'zf;’:’:;y:"‘: f:;imﬂ:fz:e;ﬁ::’s Vote no: 10105010105
TLSDBIP-GGO13 | Administrative and | and Pubiic Good governance; and 'ah op g D ot somcon, GG4.14 and vetted as requested by Output Percentage (%) New KPI 100% 100% 100% 100% 100% 100% MUNICIPAL MANAGER Quarterly oniraton om ench SED o By thot Description: Salary MM12 100% 100%
financial capability.|  Participation Corporate e gal supp departments (LEGAL SERVICES) P Budget: R22 568 573
Development in the organization legal senvices was requested to draft and vet.
Acceleraled | o qep the communities and
Output7: | Good Governance unicipal e e o | To improve both internal and Quarterly ward committee Q1- Qa: Quarterly reports submitted to | Vote No:276, Vote description: \mplementation of Public \mplementation of Public
TLSDBIP-GGO14 | Single window of and Public Putting people frs; | Transformation and | - S endlfers omed shd e toion GG5.11 reports submitted and Output Reports New KPI 1 1 2 1 1 4 DPHS : IDP Quarterly CogtalAcknowledgement of receipt from Cogta| SALARIES, Budget Amount: PPL ot ot
coordination. Participation Corporate assessed by COGTA and Assessment report from Cogta P: eay P: eay
Development ality
Output 5
Deepen Good Governance A;ff‘.e’.a:d To keep the communities and
democracy stakeholders informed and To ensure the effective Review of Ward Committee
TLSDBIPGGOLS | 1y igharained | 209PUDIC puting people frs; | Transiomaton and | - {CCCLL s ot tnctonayorveud commitees| G52 NIA NiA NiA NiA NiA NiA NiA NiA NiA NiA NIA NiA NIA NA NiA Operational Plan by June 2022
Ward Committee P P Municipality
Model Development
Q1 Manco minutes and attendance register
Accelerated To keep interal & extermal Q2 Exco minutes and attendance register Q3
Output6: | Good Governance al To develop and implement an Approval of the Communication Approved Oraft communication Submission of Draft Submission of Draft Recommended approved | (o e Approval of the Approved Communications | Offce of the Municipal Councillors Workshop and attendance register, | Vote No: 10105010105, Vote Annual review of Annual review of
TLSDBIP-GGO16 | Administrative and and Public Good governance; optimal cw';mumcafm St 6G6.1.1 Strategy by Council by June output Cummu“?fa‘lun sirate et trategy to trategy to | C Strategy by | o 2 Commumca‘m‘:‘ rategy| Communication Strategy by ""s"a‘e oy Counai Manager (Executive SU" or) Quarterly Draft Communication Strategy with EXco & description: SALARIES, MM3 Communieation stat Communieation stat
financial capability.|  Participation Corporate ohved by 2051 P! Y 2020 Y oy Manco for comments. Exco for recommendation Exco oy Council 9y by g PP Manco comments/recommendations Q4 | Budget Amount: R 22 568 573 eay eay
Development Y Council resolution and Approved
Communication Strategy
Accelerated
Output6: | Good Governance Municipal To ensure 9000 goverance. | 1o provide an enhanced
TLSDBIP-GG017 | Administrative and | and Public Good governance; and A . intemnal and extemal 66701 NIA NiA NiA NiA NiA NiA NiA NiA NiA NiA NiA NIA NiA NIA NA 12 12
financial capabiity. | Participation Corporate i the organization communication service.
Accelerated
Output6: | Good Governance unicipal Toensure thatihe MunCIAY | o faciltate the annual percentage of ICT issues Offce of the Municioal Quarter 1-4: ICT Steering Committee Minutes, | Vote No: 10105010105, Vote
TLSDBIP-GG018 | Administrative and Public Good govemance; | Transformation and implementation of good ICT GGB11 | addressed at the ICT steering Output Percentage (%) New KPI 100% 100% 100% 100% 100% 100% P Quarterly attendance register, ICT register of issues description: SALARIES, MM4 4 4
accountable and standardised Manager S
financial capability.|  Participation Corporate 1o systome govemance processes committee meetings raised and addressed with calculation sheet | Budget Amount: R 22 568 573
Development
Accelerated
Output6: | Good Governance Municipal To promote ICT governance by
TLSDBIP-GGO19 | Administrative and and Public Good governance; | Transformation and | ensuring alignment of ICT and Re"'ﬂmg‘;' ‘;; 5:";:35;;? 66911 NIA NA NA NA NA NA NA NIA NIA NIA NIA NIA NIA NIA NIA Reviewed ‘Clﬁc“':;egy and ICT | Reviewed ‘Clﬁc“':;egy and IcT
financial capability.|  Participation Corporate organizational objectives P P P P
Development
Accelerated
Good Governance Municipal To promote ICT governance by | T 5"5:"‘;7;":5“""":“"22:“:‘”‘65 Aoproval of ICT Stategic Plan
TLSDBIP-GG020 | Administrative and | and Pubiic Good govemance; | Transformation and | enstring alignment of ICT and | _ 1% PVesinenie 20 Geo.21 NA NiA NiA NiA NiA NiA NiA NiA NiA NiA Corporate Senvices (IT) NA NiA NA NA Py 2090 Approved ICT Strategic Plan
financial capability.|  Participation Corporate organizational objectives gmwwes il d"g‘m‘egles Y
Development
Accelerated
Output 6: Good Governance Municipal To obtain a clean auditon the | 1© E:‘:";’: ?“’g"e?‘:":s':a"ce Su“:""‘f“"eyd’ﬁ":l’;::"g:m'fﬂp‘:x Vote No: 10105010105, Vote
TLSDBIP-GG021 | Administrative and | and Pubiic Good governance; | Transformation an wudit o Performance |, EOSRORERE | G81041 | O PR Ouater 24 Output Number (No,) New KPI 1 1 2 1 1 4 DPHS: ME Quarterly Quarter 1: APR Quarter 2-4: Top-Layer SDBIP | description: SALARIES, MEL 4 4
financial capability.|  Participation Objectives by 2020 parency ty| : Budget Amount: R 22 568 573

Corporate
Development

in the organization.

Top Layer SDBIP)




NEWCASTLE MUNICIPALITY

TOP-LAYER SDBIP 201920 - 2021/22
GOOD GOVERNANCE 201920
KPI TYPE (INPUT TARGET QUARTER TARGET QUARTER | STANDARDIACCUMULATI ANNUALS
0SC REF BACK TO BASICS KPINo.LINKED |  KEY PERFORMANCE : TARGET QUARTER STANDARD/ACCUMULATIVE, RESPONSIBLE FREQUENCY OF 201920 BUDGET SDBIP
o ber OUTCOMES | NATIONAL KPA e IDP PRIORITY GOALIOBJECTIVES STRATEGIES o by OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE ENDING 30 September | ENDING 31 DECEMBER | VEIAVERAGE TARGETS(L| [ TARGET QUARTER e vyl s PRIMARY SOURCE OF EVIDENCE ket REFE R NO. ANNUAL TARGET YRS
s5) 2019 2019 JULY 2019-31 DECEMBER
JULY 2019-JUNE 2020)
Accelerated Tabling of Annual
er Tabling of Annual Report to Report o Council by 31 Tabling of Annual Report to Tabling of Annual Report to )
Output6: | Good Governance unicipal o promote good govemance Vote no: 10105010105
" P To ensure compliance with Council by 31 January 2020 January 2019 and Council by 31 January 2020 Council by 31 January 2020 |  Offce of the Municipal Quarter 3 : Council Resolution and Approved Z Approval of Annual Report by
IR "]*r:’a’"ng:‘?;“’:bﬁi"“ :a"r““c"’“a':::’" Good governance; T’a"sc’“u”'";‘:": and . m;“";‘g"’;"i";:"“a"ccess ‘Annual report process GG13.11 | .4 Approval of Annual Report Output Reports Approval of Annual NIA NIA and Approval of Annual and Approval of Annual Report | Manager (Executive Support) Annual ‘Annual Report EE:‘::_“’;;;;:‘“;;B Mm17 31 March 2018
pability. P P P porting pi by 31 March 2020 Report by 31 March Report by 31 March 2020 by 31 March 2020 'get:
Development Joéns
‘Accelerated
Output Good Governance Municipal o ensure the development | To develop IDP in ine with 4th IDP reviewed and Tabling of Draft IDP to Exco . Vote No:101161010105, Vote
TLSDBIP-GG025 | Single window of and Public Putting people first; | Transformation and | and the maintenance of generation guide packs / Gere1q | Reviewand doption of IDP by oUTPUT Adopted IDP adopted by 31t May | APProved process plan by 31 NIA Approved process plan by 311 "o Council by 31 March Review and Adoption of IDP by DPHS : IDP Quarterly Q1 : Approved Process Plan , Q2 NIA, Q3 e oPL Review and Adoption of IDP by
! " fay 2020 August 2019 ‘August 2019 31 May 2020 Draft IDP, Q4 Council Resolution : 1 May 2022
coordination. Partcipation Corporate credible IDP quidelines 2019 2020 Budget Amount: 10894575
Accelerated
Output 7: | Good Governance unicipal To ensure the development | To ensure that a Public ' Vote No:10276010627, Vote
TLSDBIP-GGO26 | Single window of and Public Putling people first; | Transformation and | and the maintenance of | Participation process is followed|  GG14.2.1 Number of ‘?;;F meetings ouTPUT Number (No.) 2 NA 1 1 3 DPHS : IDP Bi-annual Quarter 2-4: z'"?g‘;a;?;e;g::‘es' and minutes | - goccription: IDP RF, Budget 10P2 2
coordination Participation Corporate credible IDP for the. IDP review o ‘Amount: 23850




