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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE SPECIAL MEETING HELD IN THE EXCO  ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON TUESDAY, 28 MAY 2019 AT 09:00
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SPECIAL EXECUTIVE COMMITTEE MEETING

28 MAY 2019
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	other commitments
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	:
	Ms
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	Senior Administrative Officer
	:
	Ms
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	Mduna



B73 :
OPENING


The Acting Municipal Manager declared the meeting opened in the absence of the Mayor and the Deputy Mayor.  He then called for nominations for the Acting Chairperson to preside over the special Executive Committees.

RESOLVED 


That Cllr. M. Shunmugam be the Acting Chairperson of the special Executive Committee for 28 May 2019 as well as the special Executive Committee for 29 May 2019, should the Mayor be not available on 29 May 2019.   

B74 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllrs. Dr. N.N.G. Mahlaba as well as N.A. Zwane had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. Dr. N.N.G. Mahlaba as well as N.A. Zwane be granted leave of absence from attending the meeting.
CONCLUSION OF MEETING

The Acting Chairperson allowed the Member of Parliament, D.P. Sibiya an opportunity to address the Executive Committee.  On her address she thanked everyone for working together and assured all that the communities of Newcastle will always be represented regarding service delivery.  The Acting Chairperson on behalf of the Executive Committee thanked her for serving Newcastle well and wished her all the best in her new position.
There being no further business to discuss, the meeting concluded at 10:31.

                                                                                           CONFIRMED  

__________
                _____________ 
DATE 


 






CHAIRPERSON


A35 :

REQUEST TO CONDONE THE CANCELLATION OF PARKING MANAGEMENT SYSTEM CONTRACT : 

The Executive Committee raised concerns regarding the financial viability of the appointed Service Provider, the tariff rates charged to customers as well as clarity regarding car guards who used to provide this service voluntarily whether the Service Provider will incorporate them in this contract.


Furthermore they stressed that the Service Provider had issued fines to customers despite the instruction to hold the contract in abeyance by the Executive Committee.


The Acting Municipal Manager explained that the Service Provider was instructed to stop working pending the resolution on the matter.  He mentioned that the tariff of charges should be approved together with the budget for 2019/2020.

RESOLVED TO RECOMMEND

(a)
That the Service Provider’s contract be held in abeyance pending a presentation on the parking management system to the Executive Committee;

(b)
that the presentation specify issues of employment of local staff, tariff of charges as well as the financial viability of the Service Provider;

(c)
that a public notice be issued in the local newspaper prior to the commencement of the parking management system;
(d)
that the parking tariff as contained in the final budget 2019/2020, be approved, pending the outcome of the presentation by the Service Provider, to be reviewed and submitted to the Executive Committee at a later stage.

A36 :
APPROVAL OF IDP/BUDGET/PMS : 2019/2020 : (BTO 6/1/1 - 2019/2020)

(i)
Newcastle Local Municipality (NLM) Final Integrated Development Plan (IDP) 2019/2020 : (DP&HS 13/15/6) 

The Director : Urban Renewal and Spatial Projects/IDP/Public Participation tabled the IDP, which has to be approved together with all sector plans.  
RESOLVED TO RECOMMEND


(a)
That the NLM Final Integrated Development Plan (2019/2020) Review, together with its components as well as the Newcastle Local Municipality Final Spatial Development Framework (2019/2020) Review, be approv-ed in order to give guidance to the 2019/2020 budget;

(b)
that it be noted that a public notice will be issued to give notice of the approval of the Newcastle Local Municipality  Final Integrated Development Plan (2019/2020) Review, including the Newcastle Local Municipality Final Spatial Development Framework (2019/2020) Review by Council;

(c)
that the approved/adopted final documents will be submitted to the MEC : KZN-CoGta for final assessment purposes, in line with the legislative requirements of the Local Government : Municipal Systems Act , 2000 (Act Nº. 32 of 2000);

(d)
that it be noted that additional amendments shall be included in the documents before publication and submission to KZN-CoGta for assessment purposes.

· Reports from the Public Participation Unit on the advancement of Public Participation : (DP&HS 2/1/3/2/1)

RESOLVED TO RECOMMEND

(a)
That the Public Participation Unit’s annual opertional plan, be noted and endorsed;
(b)
that the reviewed Ward Committee operational plan, be approved;

(c)
that the issues pertaining to the functionallity of Ward Committees be noted and attended to accordinly, including the implementation of the Ward Operational Plan (WOP) via its implementation tool;

(d)
that Council note the report on the Transport Forum which was adopted by Council as per Provincial Department of Transport’s terms of reference;

(e)
that the issues raised by Ward committee members be attended to by the relevant departments in time for feedback to be provided to Ward Committees at their respective Zonal Meetings scheduled for late June;
(f)
that the Ward Committee By-elections be noted and endorsed in order to ensure effective and efficient Public Participation and the avoidance of similar challenges in future.

· 
Annual review of community based plans for all 34 Wards in Newcastle : (DP&HS 19/1)

RESOLVED TO RECOMMEND

(a)
That the Newcastle Local Municipality Ward/  Community Based Plans (2019/2020) for all 34 wards, be aproved as part of the IDP budget approval process;

(b)
that it be noted that a public notice will be issued to give notice of the adoptoin of the Newcastle Local Municipality Community Based Plans;

(c)
that the approved / adopted final documents will be submitted to the MEC : KZN-CoGta for final assessment purposes, in line with the legislative requirements of the Local Government : Municipal Systems Act of 2000 (Act Nº. 32 of 2000).
(The DA requested that their discenting vote be recorded, the EFF to still submit their comments).

(ii)
Final medium term budget 2019/2020 : (BTO 6/1/1 - 2019/2020)


The Acting Strategic Executive Director : Budget and Treasury Office tabled the budget in terms of section 24 of the Municipal Finance Management Act, indicating that only repairs and maintenance was amended as well as the impermissible adjusted from R100 000 to R85 000 due to objections.

RESOLVED TO RECOMMEND


(a)
That in terms of section 24 of the Municipal Finance Management Act, 56 of 2006 , the annual budget of the Municipality for the financial year 2019/20; and indicative allocations for the two projected outer years 2020/21 and 2021/2022; and the multi-year and single year capital appropriate be approved;
(b)
that the source to fund both operating and capital budget be noted and approved;
(c)
that the Municipality’s annual allocation of R87 080 881 to uThukela Water for the provision of bulk water be approved;

(d)
that in terms of section 24(2) (c)(i) of the Municipal Finance management Act, 32 of 2000 as amended, the tariffs for the supply of water, electricity, waste services, sanitation services and property rates as set out Tariff of Charges that were used to prepare the estimates of revenue by source, be approved with effect from 1 July 2019 for all services, except for water and electricity consumption, which be levied on the new tariff with effect from 1 August 2019;
(e)
that the Tariff of Charges be approved and be applicable with effect from 1 July 2019;

(f)
that Water, Refuse and Sundry tariffs be increased by 6% with effect from 1 July 2019;

(g)
that Sewer tariffs be increased by 6% consumption and 0% for availability charge, with effect from 1 July 2019;

(h)
that property rates tariffs be increases by 0% and impermissible for all residential properties be increased to R85,000 and it noted that the new valuation roll will be applicable with effect from 1 July 2019;
(i)
that the electricity tariff be increased provisionally by 13.07%, which is based on the NERSA guidelines on municipal tariff and the application and it be noted that the  an application has been submitted to NERSA in this regard;

(j)
that bulk electricity purchase is increased by 15.63% as per NERSA’s ESKOM tariff approval

(k)
that in terms of the Indigent Policy, the monthly household earnings of an indigent application be capped to twice the state pension per month;
(l)
that indigent benefit packed be approved as follow :-
Electricity consumption 
:
50kW/h
Water consumption
:
6 kl
Electricity availability 
: 
100% 
Sewer    
:
100%
Refuse  
: 
100%
Property rates     
:
100%;
(m)
that the rate rebates be capped and approved as follows :-

Pensioners                                    
25%

Flood victims                                     50%

Bed and breakfast businesses      
10%

Business development with
property greater than R50 million: 

from 0-4 years 
40%


from 5-6 years                  
25%


from 7-8 years              
10%

from 9 years onwards
  0%;
(n)
that Budget Policy, be noted and approved;
(o)
that the tariff Policy, be noted and approved;
(p)
that the Rates Policy, be noted and approved; 
(q)
that the Indigent Policy, be noted and approved;
(r)
that the Customer Care, Credit Control and Debt Collection Policy, be noted and approved;
(s)
that the Provision for Doubtful Debt and Debtors Write-Off Policy, be noted approved;
(t)
that the Supply Chain Management Policy. be noted and approved;
(u)
that the Cash and investment Management Policy, be noted and approved;
(v)
that the Asset Management Policy, be noted and approved; 
(w)
that the Petty Cash Policy, be noted be approved; 
(z)
that the Virement Policy, be noted and approved ;
(y)
that the Funding and Reserve Policy, be noted and approved;

(z)
that the Borrowing Policy, be noted and approved;
(aa)
that the Loss control Policy, be noted and approved;
(bb)
that the Short-term Insurance Policy, be noted and approved;
(cc)
that the Cost Containment Policy, be noted and     approved;
(dd)
that the Property rates By-Laws, be noted and approved;
(ee)
that the Tariff By-Laws, be noted and approved.

(That the IFP and the DA requested that their dissenting votes be recorded, the EFF to still submit their comments)
 (iii)
2019/2020 Performance Management System : (Top-layer Service Delivery and Budget Implementation Plans (SDBIP) and PMS Framework 2019/2020 : (DP&HS 2/1/2)

The Director : Urban Renewal and Spatial Projects tabled their PMS for 2019/2020 which is aimed at ensuring that the performance of senior managers is managed.
RESOLVED TO RECOMMEND

(a)
That in terms of Section 53 of the Municipal Finance Management Act Nº. 56 of 2003 read with Chapter 6 of the Local Government : Municipal Systems Act, 32 of 2000 - the Performance Management Systems (PMS Framework and Top-layers SDBIP) -for the 2019/2020 financial year, be approved for inclusion in the IDP;

(b)
that the general KPI’s as per the Municipal Planning and Performance Management Regulations, 2001 be customised to cater for its measurability as per the resources of the municipality in line recommendations by National CoGta  and the Auditor- General’s office;

(c)
that the Top-layer SDBIP be cascaded into the departmental Service Delivery Budget Implementation plans and Individual Performance Plans for the Municipal Manager and Managers reporting directly to the Municipal Manager in terms of the Local Government : Municipal Systems Act, Section 53 of the MFMA and the Section 57 of the Municipal Structures Act, accordingly;

(d)
that the final PMS 2019/20 be aligned to approve and be incorporated into the final IDP Review 2019/20 accordingly prior to submission to CoGta  and publishing to the website;

(e)
that the approved PMS 2019/20 be submitted to National and Provincial Treasury, CoGta and be published for public perusal;
(f)
that the Performance Agreement must be signed for all employees appointed in an Acting capacity in terms of section 54 and 56 of the Municipal Systems Act (As amended) for any period 3 months, or an extension thereof (as approved by Council ) if applicable;

(g)
that the final Top-layer SDBIP be aligned to the approved budget. 
(iv)
Revised Performance Management System (Organisational score-card and Service Delivery and Budget Implementation Plans (SDBIP 2018/2019: (DP&HS 2/1/2/1)

RESOLVED TO RECOMMEND 

(a)
That it be noted that in line with Auditor-General recommendations the following National Key Performance Indicators (KPI) were customised and the relevant components of the Organisational score-card be revised accordingly and be measured retrospective of 1 July 2018 against specified baseline information :-


	NATIONAL KPI

(Regulations 10(A) of the Local Government Municipal Systems Act 32 of 2000)
	REVISED APPROVED NKPI
	PROPOSED NATIONAL KPI
	TARGET FOR 2018/2019
	SOURCE OF EVIDENCE
	BASELINE

	The percentage of households with access to basic sanitation
	Number of new connections with access to a basic level of water
	Number of formal households with access to a basic level of water
	48447
	D6 completion certificates for formal households completed
	New KPI 

	The percentage of households with access to basic sanitation
	Number of new connections with access to a basic level of sanitation
	Number of formal households with access to a basic level of sanitation
	49398
	D6 completion certificates for formal households completed and completion certificates for the VIP toilets installed, signed by the SED : Technical Services and the Service Provider 
	New KPI 

	The percentage of households with access to basic electricity
	Number of new connections with access to a basic level of electricity
	Number of formal households with access to a basic level of electricity
	49124
	Completion certificates for signed by the SED : Technical Services and the Service Provider 
	New KPI 

	The percentage of households with access to refuse removal
	Number of households services : Refuse removal
	Number of formal households serviced : Refuse removal
	48307
	Billing information and D6 completion certificates for formal households completed
	New KPI 


(b)
that the approved revisions as considered for the Performance Management System (PMS) 2018/2019 and subsequent amendments to the IDP, be included;

(c)
that where applicable, the relevant KPI’s and targets on the Organisational score-card and Performance Agree-ments for section 56/57 managers, be amended accordingly.
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