WCASTLE MUNICIPALITY
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SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN : 2018/19 : QUARTER 2/ MID YEAR ASSESSMENT

BUDGET AND TREASURY OFFICE

ose UNCTIONAL AREA (LIST AS| BUDGET 201819 8Y | BUDGET 2018/198Y | g oo oo KPITYPE (NPUT, e
REFERENCE | REFERENCE ouTcomE 8 NATIONAL KPA BACK TOBASICS PILLAR 1DP PRIORITY DEPARTMENTAL OBJECTVE|  CEPARTMENTAL | PER THE FNCTIONAL AREA FUNCTIONAL AREA KEYPERFORMANCE INDICATOR | OUTPU% | UT OF MEASURE|  BASELINE ANGIAL TARGET QUARTER 1 QUARTER 1 ACTUAL oo QUARTER 2 e N ermonnt QUARTER 3 QUARTER 4 OFFICIAL FLogsiedr || FEARERaes
NUMBER NUMBER NTHE (CAPITAL) 5 (DESIGNATION)
BUDGET) EXPENDITURE) REVENUE) PROCESS)
“The percentage of a capial bucget
mman actually spent on capial pojects
Accelerated Muricipal Identied for a paricuar firancialyear i|
Ouput 5: Administrative and|  MUMCIPAL FINANCIAL ‘Sound financial terms of the municipalty's Integrated Year to date (Morth-end)
BTO001 | oscemonz viABILITY. Developrent sep 167720681 358,184,932 1,000,009 Ouput Percentage o 0w Na NA NA Na Na NA NA oo sep g0 Amval
Proof of Submissionto
Accelerated Muricipal Montly Execuion of Resoluons Municipal Managers Offce.
Ouput 6: Adminisrative and|  GOOD GOVERNANCE AND progress report submited 0 as per Moty Executon of
Broo2 | oscecoor PUBLIC PARTICIPATION Developrent sep oupu Reports New kPl 12 3 3 3 3 3 3 sep e Quarery
Accelerated Muricipal oy Review by SED to implement o Minutes of morshly review
‘Ouput 6: Adminisrative and|  GOOD GOVERNANCE AND departmertal operational pans agned meetings on deparimental
870003 PUBLIC PARTICIPATION Developrent sep 1o SDBI oupu Reports New kel 12 3 2 October. ofthe month. 3 o 3 3 s eTo Quarery operational pan
= Morthy Progess reports on the
Accelerated Muricipal Implementation of Revenve
Output 5: Administrative and|  MUNICIPAL FINANCIAL ‘Sound fnancial Enhancement Strategies subnited to Minutes of PFSC and Progress.
BT0004 | oscrmoio viAgILITY. Developrent sep Ouut Reports New Kp1 12 3 o 3 o 3 El seD BT uarterty reports
Accelerated Muricipal Monthy Progress report on
Ouput 5: Adminisrative and| - GOOD GOVERNANCE AND Impiementation of Risk Management No ik reg
BTO005 | 05cGG006 PUBLIC PARTICIPATION Developrent sep Oupu Reports New kPl 12 3 o his avarter. n 3 o 3 El sep 10 Quartert moniy proress reports
Accelerated Muricipal Monthy Progress report on
Ouput 5: Adminisrative and| - GOOD GOVERNANCE AND implementaton of Oversigh Report MPAC Minutes for September not Minutes of MPAC and Morihy
BTO005 | oscecozs PUBLIC PARTICIPATION Developrent sep Oupu Reports New kPl 12 3 2 aporoved. 3 3 El sep 0 Quatert
Accelerated Muricipal Moy Progress reports on
Ouiput 5: Adminisrative and| - GOOD GOVERNANCE AND Impiementation of Management Action
Bro007 | oscecoor PUBLIC PARTICIPATION Developrent sep Oupu Reports New kPl 12 3 3 3 o 3 El sep 0 Quatert moniy procress reports
Q1. Signed Performance Plan
by o later than 31.Jul 2018
Accelerated Muricipal seage of employees appraised as per Finafisation of 92-04 Evaluation reports/
Ouput 6: Administrative and|  MUNICIPAL FINANCIAL the _Incividual Performance Performance Plans.
570008 oscmot viABILITY Develooment of Council sep Ouou Reports New kel 1009 1617161 NA 100% N N NA 100% 100% SED:BTO uartert to Comorate Services
“Approved 2019720 anmual “Approved 2010120 amal
Aopeoved procurement plan by June. procurement pan by June
To have an efective Supply Aopeoved 201920 annual procurement procurement plan 2019 by the Finarce. 2019 by the Finarce.
Output 5: Administrative and|  MUNICIPAL FINANCIAL Sound inancial ‘Sound Financial Managerrent Chain Management system n an by June 2019 by the Finance algned o the Portiolo Steering Porolo Steering | Director Suppy Chain Minutes of PFSC and Approved
BT0000 | oscrmoor visgILITY. Mabity money place: oupu New kPl Cormitee NA NA NA NA NA NA s NA Commitee Management Aol Procuement Plan
To have an efective Supply Procurement pian progress.
Ouput 6: Adminisirative and|  MUNICIPAL FINANCIAL Sound inarcial ‘Sound Financial Managerent (Chain Management systemin seage Implementation of the. o fast track bicting procurement Director: Suppy Chain report Bid commitees and
BT0010 | oscemoos viABILITY Miabilty Achieve Value for money. olace: . Ouout Percentace. New kel 100% 2% brocesses. 100% 18% s 100% 100% Manaoement Ouartery
Review the
Council Minutes and| everve
Facilate the annual Review of Entancement rmual Reviewthe | Director Expendiure
Output 5: Administrative and|  MUNICIPAL FINANCIAL Sound iancial ‘Sound Financial Managerrent the Reverue Enfancement Anmual Review of the Revene Enhancement | Stategy by une | Revenue Enfancement Revenue Entancement and Reverue
Broon | oscemoio visgILITY. Mabity Budeet and Treasury Offce June 2019 Oupu Suateav 2018 by NA NA NA NA NA NA s NA Erhancement Aol Revenve
quarter vith
Quartery reporing on reports for be
Quarterly reporting on Revenue submited. I he reports Quarterly reportingon | Quartely reportingon | Director: Expencitse. Revenue enhancemen staiegy
Ouput 6: Adminisirative and|  MUNICIPAL FINANCIAL ‘Sound fnancial ‘Sound Financial Managerent the Revenue Enhancement Quarterly reportng on Revenue. Revenue Enhancement requests and Revenve plan, Progress reportand
Br0012 | oscemoio viABILITY Vi Stuateay Buset and Treasury Offce Oupu Report o PESC New kPl su PESC NA NA toPESC [ ‘Suateay 10 PFSC. Strateqy 10 PESC Ennancement Quarery
100% Complance wit
Complance with | MSCOA assessment MSCOA assessment 100% Compéance with |~ 100% Complance with
To ensure sound financial and 56 Complance with MSCOA assessen| MSCOA assessment by | by Ntional Treasury. by Natonal Treasury MSCOA assessmentby | MSCOAassessmentby | Director: Expencise.
Ouput 6: Adminisirative and|  MUNICIPAL FINANCIAL ‘Sound fnancial by Natonal Treasury as per quarterly National Treasury as per | s per quarter as per quartery National Treasury as per | National Treasury as per and Revenve ‘Assessiment Report from
BT0013 | oscemoir viABILITY Vi coverance roll out of MSCOA Buset and Treasury Offce requiremens Oupu Percentace. T80 auarterl requirements reauirement 99.80% seqment eror ertor 0 be corected requirements 0% seqment error ertor o be corected. ery requrements Ennancement Quarery Natonal Treasty
75% of defauking 75% of defauking
75% o defauling | customers( excicing customers( excluing 75% of defauking 75% of defauling
Improve the payment factor by | To improve credi coniral customers( excludi indgerts) o indgeris) o customers( excluding | customers{ excluing L
atleast 2 percentage basis | processes by sending out s, 90age of defauling customers( exciuding ndigents) o be contacted |  contacted at least We had outreach program and 50% contacted atleast Indigents) o be contacted | indigents) t be contacted of sms send out per system,
Ouiput 5: Adminisirative and|  MUNICIPAL FINANCIAL Sound inacial ‘Sound Financial Management | points annually (by June of | caling of defauling customers. indigents) 0 be cortacted a least atleast monthy via sms, | - mondhly viasms, ncenive we had to noty the oty via sms, atleast mornthy via sms, | atleast monthy via sms, | Director: Fnancial egister of it visits performed,
o014 | oscrmons viAgILITY. Mabity every vear) Budeet and Treasury Offce month via sms. caling ouou Perceniage New kPl caling calina 100%) calina 2000 cating caling Management uarterty record of cals made
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DBl osc BUDGET 2018119 BY | BUDGET 201819 8Y | guDGET 201819 BY RESPONSIBLE
Quarter 1: Verificaton report
Inluding methocology used and
fem submited to Portol
‘Committee, Quarter 2 3
et i f sms sentaut
review processes ‘Conductindigent review Idigenss | confimation retum
To promote and  inprove based on the outcore | We are i the process of procuring a processes based on the Slps and monthy registraion
of the thid Service provider in respect o the outcome of the th and deregstation reports
o ensure effective and ensuring that al indgent Aovualreview of the | Annual review of the (Service provider) | verfcationofthe indigert registr, Tris (Service provider)review | A
Ouput 6: Administative and|  MUMCIPAL FINANCIAL Sound inancial ‘Sound Financial Management | efficien biling and revenve | account hoders are elgie for Al review of the indigent register by Verlied indigent “The Incgert Verification report s sl eview (505 of he | process shouid be finaised by end. (50% of the remaining | indgent register at 30 June|  Director: Financial the final indigent regster
Bro01s | oscemons visgILITY. Mabiy the support Budget and Treasury Offce 30 June 2010 oupu reportby June 2018, 2010 o indigens March 2019 indgerts) 2019 Management Quarery nited Pe
We exceeded the target due (o an
To promote and improve
" ‘consumers aware of the ncertive
atleast 2 percentage basis | ensuing that llinigent Karbochem Company had to close: scheme n lace by way of Payment factor epert submited|
Ouput 5: Adminisirative and|  MUNICIPAL FINANCIAL Sound inarcial ‘Sound Financial Management | points annually (by June of unt hokers are el for Increase of paymentfactor by 2 down and they contbuted a huge implementing our community outreach Director: Financia) ‘o fiance Portollo Commitiee:
BT0016 | oScemoos ViABILITY. Miabiity every vear) the suobort Budoet and Treasury Offce. June 2019 Ouout Percentage. 9% 1% 795% 73.7% o actor 0% 5% 805% B1% Management Ouarert
Tegiser is due o the clean up that was
To promote and improve
ensuring tht al incigent are. e percentage of households earming We had to conduct an annual
elgible or the support and to less than RL100 per morth with access the approval ofthe indigents is also a Incigent regsterat end of
Ouput 5: Adminisirative and|  MUNICIPAL FINANCIAL Sound inancial o free basic services; (RS0 a5 per 22% (19 20% 2oph 200 Director: Financial Quarter together with STATS S|
BT0017 | oscemoot VIABILITY Mabilty senvces oavment Budoet and Treasury Offce Oucome Percentane | 48719034 (18000/90347100) 7% (6241903471001 foures. Management Ouartert information
o ensure sound firancialand | To ensure efficient and
Ouput &: Adminisirative and|  MUNICIPAL FINANCIAL Sound inancial Financial viabity in terms of debt Ditector: Budget and Loan repayment schede and
BTO0I8 | oScemois VIABILITY Mabilty covernance fnancialntemal conrols | _Budoet and Treastry Offce coverace ot Percentace. 6% 5% N NA NA N N NA wn NA 5% Aovual Section 71 Reports
o ensure sound financialand | To ensure effiient and Bank Statement, Imvestment
Ouput 6: Administative and|  MUNICIPAL FINANCIAL ‘Sound fnancial Financial viabity interms of cost Ditector: Budget and Schedue and Section 71
BT0019 | oscemois VIABILITY Mabilty oovernance Budoet and Treasury Offce. coverace ot rumber of Morths 1 tonen 1 vorth N NA NA N N NA s NA 1 blorth Aovual Reports
Calcuation support proof of total
To ensure sound fnancialand | To ensure effiient and recelpt for the year and the
Quiput &: Administative and|  MUNICIPAL FINANCIAL ‘Sound fnancial Financialviabity interms of oustanding| Director: Financial
BT0020 | oscrmois fivancial capabity. | VIABILITY Mabiiy aovernance Budoet and Treasury Offce. service deblors Ouut Percentage 5w 8% a NA a NA NA NA s va so Management Arvual
100% compliance with 100% complance vith
To ensure sound fnancialand | To ensure efficient and 100% complance i A epo MFMA reporting MFNA reporting 100% complance with
‘Ouput 6 Administative and|  MUNICIPAL FINANCIAL Sound iancial 9% complance with MFMA report MFMA reporting oblgations | oblgations as per obigations as per Inplementation pan for 2018110 was obigations as per MFMA. | MFMA reporting obigations | - Director: Budget and National Treastry Compance.
o021 | oscemon visgILITY. Mabity aovernance Budeet and Treasury Offce igat WA calendar Oupu Percentage 100 as per MEMA. MEMA calerdar 100 MEMA calendar o5 Liase with calendar a per MEMA calendar Quatert Report
 councl for fnalapprovalby| o council_by 31 March | counci for final approval by|
1. Provision for doubie debi and 1My 2019 iy 2019
rite-of poicy. 1. Provision for doudle 1. Provision for daube | L. Provision fo double
i poic debt and debtand debt and
3. Rates poicy. debtors wit-offpolcy. debtors write-offpolicy. | - dettors wrie-of poicy.
4. Indigent poi 2. Taiit 2 Tarif pofcy 2. Taiif polcy
5. Customer care, Crecit control, and 3. Rates poicy. 3. Rates poic 3. Rates poicy
I collection polc 4. Indigent poicy. 4. Indigent poicy 4 Indgent poicy
icy. 5. Customer care, Crecit Customer care, Credit | 5. Customer care, Credt
Review the financial poicies to 7. Virement poicy. contol, and Deb colection contol, and Debit | control, and Deb colection
To ensure sound fnancial and |~ ensure sound fnancial and 8. petty cash poicy Council resoktion |  Finance polces policy collecton policy policy
‘Qupu 6: Adminisurative and|  MUNICIPAL FINANCIAL Sound inancial 9. Shor Term nsurance and Appeoved 6. Budget poicy 6. Budget policy. 6. Budget poicy.
BTO022 | oSCEMOD viABILITY Miabiity covernance oovemance Budoet and Treasury Offce 10 Ouout oolcies 2018 7. Virement ol N NA NA A NA NA wn remen polcy 7. Virement oolev SED:BTO Bi.Arnua)
o ensure sound financial and | To ensure effiient and Council Resoliion ial_| Aopoval of Annual Budget Tabing of Draft Al alof Al Budget
Qupu 6: Adminisirative and|  MUNICIPAL FINANCIAL Sound inancial ‘Aopeovalof Annual Budget for 2019120 and Appeoved | budget for 2018110 | for 2019/20 by 31 May. Budget for 2019°20 0 | for 201970 by the 31 May | Director: Budget and
Bro023 | oscemoiz viABILITY. Miabiity covernance Budoet and Treasury Offce by 31 May 2019 Ouout b 31 May 2018 2016 N NA NA N N NA s h 2010 Bi-armua)
“Ropeoved
To ensure sound fnancial and | To ensure efficient and ‘Approval of Adjustmer.
‘Ouput & Administative and|  MUNCIPAL FINANCIAL Sound financial Approvalof Adustment Budge by 28 and Approved | by 28 February | Budget by 28 February Biiget by 28 February Director: Buget and
BT002¢ | oscrmois visgILITY. Mabity aovernance financial nternal controls | Budaet and Treasury Office Febary 2010 Oupu adusted 2018 2010 NA NA NA NA NA NA s 2019 NA Aol
To ensure sound fnancial and | To ensure effcient and ‘Council Resoluion | Approved mid-year | Approval of Md-year “Approval of Midyear
Quiput & Administative and|  MUNICIPAL FINANCIAL Sound iancial Ao h ueget review by 31 Director: Budget and
BTo025 visgILITY. Mabity aovernance Budeet and Treasury Offce 31 January 2019 oupu review | January 2018 January 2019 NA NA NA NA NA NA s January 2019 NA Aol
Submssion of Annual
1 Financial Stater
To ensure sound fnancialand | To ensure eficient and Subrmission of Annual Financial Proofof submission o Autor-Generalon | AnnualFinancialstatererts was
Quiput & Administative and|  MUNICIPAL FINANCIAL Sound iancial Statements to Audtor-Generalon or o before 31 Submitted 0 AG on the 31 August Director: Budget and
BTo026 viAgILITY. Mabity aovernance Budeet and Treasury Offce before 31 Auaust 2018 oupu Statements by 31 Auaust 2018 18 NA NA NA NA s NA NA Aol General
Monthly Section 71 repors o the
To ensure sound fnancialand | To ensure effiient and Mayor, National and Provincial
Qupu 6 Adminisiaiive and|  MUNICIPAL FINANCIAL ‘Sound fnancial Ditector: Budget and Proof of submission o the
BTO027 viABILITY Vi coverance Buset and Treasury Offce each monih. Oupu o the Mavor 2 2 3 3 3 3 3 3 3 Monty Mayor
oscesols To develop andior review feet Minutes approving Approved Fleet Approved Fleet
Quipu & Administrative and|  MUNICIPAL FINANCIAL Sound inacial et it polcy and feet Management Poicy by Ditector: Budget and Approved Fleet Management
810028 viAgILITY. Inirasteiure a Budeet and Treasury Offce March 2019 ouou Polcy New kPl March 2019 NA NA NA NA NA NA s March 2019 NA Aol Poliey & Counci Minutes
osceso1s To develop andior review feet Anmal Review of Feet wal Review of Fleet ‘Approved Flet Replacement
Quipu & Administrative and|  MUNICIPAL FINANCIAL Sound inacial et it polcy and feet ‘Anvual Review of Feet Replacement e 201617 Replacement Plan by Director: Buget and icipal
BT0020 visgLITY. nfrastciure a Budget and Treasury Offce lan by March 2019 Ouput i Plan March 2019 nA NA NA NA NA NA i NA Aovual
167.720681) -35,184.092] 1000000




