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“The umber of indigents on the indigent regiser
romote and / mprove is due o the cean up tat was performed inthe
indigent subsicy and  berefit Geregisation for the previous fnancial year. The consumers are.
MUNICIPAL customers o re-apply coming n'o re apply for their indiger
Qupus FINANCIAL Sound Finarcial eligibl for the support ad 10 less than R1100 per month with access verify continvous staus. mproved internal corirols inrespect of Indigent register a the end of quarter,
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Qupus FINANCIAL Sound Finarcial o ensire complance with fnancial year interms of the
Adminisrative and | VIABILITY AND | Sound Financial | Management/ | To ensure implemertationof | bucget planing and Muricipalty's Integrated Development 810001, Cs001,
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MUNICIPAL Approved Approved 2019120 ael
Qupus FINANCIAL Sound Financial o have an effeciive Supply Approved 201920 annual procurement procurement plan Approved 2019720 annual procurement procusement pan by Jure 2) Develop and maitain an
Adminstraive and | VIABILITY AND | Sound Financial | Management Chein Managemert system in by June 2019 by he Finance Dlan by June 2019 by the Finance. Budget & Treasury Minutes of PFSC and Approved
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15 polcies submited
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1. Provision for double debtand 1. Provision for doue debt and debtors wite-off poicy. | debtors wite-off poicy, ! .
blors wite-of polcy. debtors write-offpoicy. 2 Taiif pocy. 2. Tarif polc polcy. polcy. polcy.
2. Taiif polc 2. Tarif poiiy. 3. Rates poicy 3. Rates poicy 2. Tarf poicy 2. Tart poicy 2. Tart poicy
3. Rates policy 3. Rates pol 4 Indigent poicy 4. indigent pocy Rtes polcy 3. Rates poiicy 3. Rates poicy
4. Indgen poliy 4 Indigent 5. Customer care, Credit Customer care, Cret 4. ndigent polcy 4. ndigent polcy 4. ndigent ok
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Deb coleciion poicy Deb colection pokc policy
icy . Butlget pol ey 6. Budget poicy ©.Bucget poicy ©.Bucget poicy ©.Bucget poicy
7. Virement poicy 7. Viement poicy. 7. Viremert poicy 7. Vitement poicy 2. Virement poicy 7. Virement poicy 7. Virement poicy
8. Petty cashpolicy ) policy 8. Pety cash poi cash
9. Short Ter insurance 9. Stort Ter inswrance. 9. Short Tem nsuarce | 9. Short Ter insurance 9. Short Term insurance 9. Short Term insurance 9. Short Term insurance
10. Fund & Reserve policy 10, Fund & Reserve policy 10. Fund & Reserve poicy | 10. Fund & Reserve polcy 10. Fund & Reserve policy 10, Fund & Reserve polcy 10. Fund & Reserve policy
11, Cash management and Investmert 41, Cash management and Ivestment 11, Cash managementand | 11, Cash managemert. 1, 1, 1,
olcy icy invesiment polcy e y
12. Borroving polcy 12. Borowing polcy 12. Bortouing pofcy 12. Bortowing polcy 12 12
MUNICIPAL Review the financia poicies to 13. Loss contol poiicy 13, Loss contol poicy 13. Loss conol pocy | 13, Loss cormol polcy 1 13
Qupus FINAT 14 Assel managementpolicy Finance polies 14 Asset managemment polcy E
Adminstraive and | VIABILITY AND. | Sound Financial | Management | fiscal managemen and good | fiscal management and good 15 SCM Paiicy oo CM Policy 15 SCM Policy 15.5CM Poicy Budget & Treasury 15 SCM Poiicy
sy v | viabity aovermarce aovermarce ounut 2018 Na Na Na N N otice Biamial BTO0022
MUNICIPAL ‘Council Minutes and
Qupus FINAT Sound Financial Faciltae the annual Review of Approved Revenue | Reviewthe Roverue Anal review of the Revene
Adminstraive and | VIABILITY AND | Sound Financial | Management e Reverue Enfancement Amual Review of the Reverwe Enbancement Revenue Ervancement | Budget & Treasury Gouncil esoluon and approvedt
oscruoio v | viabity a June 2019 ounut Suateay by June 2018 B Na Na Na Na N e N Strateay bv Jure 2015 otice Amal sTO01L thereot thereot thereot
MUNICIPAL 200% complance with
Qunu s FINANCIAL 100% comphance with | 1003 complance with 1A reporting 100% compance wi MFMA| 1009 complance with
Adminisiraive and | VIABILITY AND | Sound Financial | Management/ | fiscal management and gaod | effective implementaion of Seage complance wih MFMA reporiing oblgations as per MFMA Liase with eporing oblgatons as per | MPMA eporting obigaions | Budget & Treasury
oscewot Viabity oovemance MEMA ca Quout Percentane 100% s ver MEMA calendar | _as oer MEMA calendar NA calendar o550 Lresubmit MEMA calender as per Office Ouarery. Nationel evort BTO021 100% 100% 100%
MUNICIPAL
Qunu s NCIAL Approved anmual Tabing of Draft Annuel [ Approval of Amual Budget
Adminisiraive and | VIABILITY AND | Sound Financial | Management/ | fiscal management and gaod | effective implementaion of Approval of Anual Bucget for 201920 buge udge 10201920 by the 31 May | Budget & Treasuy
osceot. Viabity oovemance by the 31 Mav 2019 Quout 31 Mav 2018 by the 31 Mav 2019 NA NA NA NA A A by March 2019 2019 Office Biamual BT0023 200120 202223
MUNICIPAL
Qupus FINANCIAL Council Resoluion | Approved Adustment
Adminstraive and | VIABILITY AND | Sound Financial | Management | fiscal management and good | - effectve implemertaton of Approval o Adiustment Budget by 28 Approved Approvalof Approval o Adgstment Budget & Treasury
oscruois v | viabity vermance Febnary 2019 ounut adusted Budaet 2018 February 2019 Na Na Na Na N A Buiaet by 28 Febnuary 2019 A ofice Amual BT0024 February 2020 28 February 2021 28 February 2022
MUNICIPAL
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Adminisirative and | VIABILITY AND | Sound Financial | ~Management/ | fiscal management and good | — effective implementation of Financial viabilty in terms of debt Budget & Treasury Loan repayment schedule and Section
osceota. Viabity oovemance coverage. Quout Percentane o5 5% NA NA NA NA A A A £ Office Amual 71 Revorts BTO018 5% % %
MUNICIPAL
QupuLs: FINANCIAL
Adminstraive and | VIABILITY AND | Sound Financial | Management | fiscal management and good | - effectve implemertaton of Financialvabity i terms of cost Budget & Treasury Bark Statement and Investment
oscruots v | viabity aovermarce coverane ounut rumberof Morihs 1 worn 1 Moh Na Na Na Na N N N 1 morin otice Amal hede and 71 Reports sT0019 2wmorin 2Monh 2wmorin
MUNICIPAL Caleuation support oot of total
Qupu e FINANGIAL receipt for the year rd he otal
Adminstraive and | VIABILITY AND | Sound Financial | Managemeny | fiscal management and good | - effectve implmertaton of Financial viabityinterms of outstanding Budget & Treasury
oscrmots nd | viabiiy aoverance service deblors Ounu Percentace a5 8% A A A e A A na 8% ofice Amual AFS) BT0020 8% 6% 5%
MUNICIPAL 100% Complance vith 1008 Complance with 100% Compiance with | 1008 Compiance with
Qupu e FINANGIAL 56 Complance with MSCOA MSCOA assessment by MSCOA assessmentby | MSCOA assessment by
Administraive and | VIABILITY AND | Sound Financial | - Management/ Treasury as per assessment by Naional Treasury as per | Natonal Treastry as per Natonal Treasury as per Natioral Treasury as per | National Treastry as per | Buget & Treasury Assessment Report rom National y Treastry as Treasuy y Treasury
oscrmot7 nd | viabiiy aoverance ol oul of MSCOA ety reaurements Ounu Percentace 8D uarery eauiements 90.80% seament eror error o be corected s seamenterror ertor o be corected ofice Ouarert Treasuy sT0013




