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B193 :
OPENING


The Chairperson requested all to rise and observe a moment of silent prayer.  He requested the Municipal Manager to read the notice convening the meeting and thereafter declared the meeting opened.
B194 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr. E.J.C. Cronje had given notice to the effect that she would not be able to attend the meeting.




RESOLVED

That Cllr. E.J.C. Cronje be granted leave of absence from attending the meeting.
B195 :

OFFICIAL NOTICES



NONE
B196 :

UNOPPOSED PROPOSALS BY MAYOR 


The Mayor requested management to attend to overflowing manholes and blocked sewer pipes due to the rainy season.  He advised that procurement processes for grass cutting equipment be expedited. 
NONE
B197 :

CONFIRMATION OF MINUTES

RESOLVED
That the minutes of the special meeting of the Executive Committee held on 26 September 2018, be confirmed.

B198 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B199 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B200 :
REPORTS OF ANY COMMITTEE
A.(i)
Community Services Portfolio Standing Committee : Meeting held on 2 October 2018 
RESOLVED
That resolutions B82 to B87(i), B87(iv) to B88, as well as B90 to B91 of the Community Services Portfolio Standing Committee meeting held on 2 October  2018, be noted.

A.(ii)
SALGA Games : (CS 19/1/1/1)

After an "in committee" discussion, it was

RESOLVED

That all councillors attend the SALGA Games to be held at Umgungundlovu District Municipality.
A.(iii)
Play Park at Ward 23 : (CS 6/1/1)
RESOLVED

That the Chairpersons of Community Services and Technical Services Portfolio Standing Committees and Strategic Executive Directors meet and discuss the matter and submit a report to the Executive Committee.

A.(iv)
Modular Library Ward 7 : Naming of the facility : (CS 16/2/4) 
RESOLVED


That the Place Naming Committee considers the matter as soon as possible and report its recommendations to Council.

A.(v)
Re-arranging of the Newcastle Taxi Rank : (CS 14/4/98)
RESOLVED



That Council support the resolution of the Taxi Forum to re-arrange the Newcastle Taxi Rank.

B.(i)
Technical Services Portfolio Standing Committee : Meeting held on 3 October 2018 
RESOLVED
(a)
That resolutions B114 to B126 as well as A4 (i) and A5 of the Technical Services Portfolio Standing Committee meeting held on 3 October  2018, be noted;
(b)
that the name of Cllr. S.M. Thwala be removed from “Absent without apology” to “Absent with apology”.

B.(ii)
Addition of Siyahlala la Bulk Sewer Project in the 2018/2019 MIG                                Budget : (TS 11/1/5/6/1 A)
RESOLVED 


That the matter be referred back to the Budget Treasury Office for comments and thereafter be resubmitted to a special Executive Committee for consideration.

B.(iii)
Creations of votes for approval MIG Top Slice : (TS 11/1/5/6/1 A)

RESOLVED 


That the matter be referred back to the Budget Treasury Office for comments and thereafter be resubmitted to a special Executive Committee for consideration.

B.(iv)
Virement transfer from resealing vote to speed hump vote (new vote to be created) : (TS 12/3/1/1) 

RESOLVED 


That the matter be referred back to the Budget Treasury Office for comments and thereafter be resubmitted to a special Executive Committee for consideration.

C.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 10 October 2018 

RESOLVED
That resolutions B137  to B138 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 10 October 2018, be noted.
C.(ii)
Acting Strategic Executive Director : Development Planning and Human Settlements : (DP&HS 5/3/5)

After an "in committee" discussion on the above matter, it was
RESOLVED
(a)
That the letter from the MEC, attached as Annexure “A”, under confidential cover, be discussed at the next Council meeting and a decision be taken thereafter;
(b)
that the Municipal Manager writes a letter to the MEC and request for an extension of the acting position of the Strategic Executive Director : Development Planning and Human Settlements, until the next Council meeting;

(c)
that it be noted that a dispute hearing in respect of the incumbent will be held on 7 November 2018 at the Bargaining Council.
D.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 11 October 2018 

RESOLVED
That resolutions B93 to B97, B98 (ii) as well as B 101 of the Corporate Services Portfolio Standing Committee meeting held on 11 October 2018, be noted.
D.(ii)
Upgrade councillors tablet (gadget) : (CS(A) 7/2/2/1/1)
The Executive Committee expressed concern on the upgrade of gadgets for councillors and indicated that in line with the Public Office Bearers Remuneration Act, tablets are part of the tools of trade.
The Director : IT reported that a process to upgrade the gadgets was underway.

RESOLVED

That a report on the investigation to be conducted by Corporate Services, taking into consideration the inputs made by the Executive Committee, be submitted.

D.(iii)
Window cleaning report : Corporate Services department : Administration Directorate : (CS(A) 16/3/1 : CS(A) 16/2/8)
RESOLVED


That the report be submitted to the next Corporate Services Portfolio Standing Committee.  

E.(i)
Finance Portfolio Standing Committee : Meeting held on 18 October  2018 
RESOLVED
That resolutions B112 to B116, B118 to B120, as well as B123 to B124 of the Finance Portfolio Standing Committee meeting held on 18 October 2018, be noted.
E.(ii) 
Report on the outstanding debt and repayment arrangement plan entered into with Eskom : (BTO  11/3/10) 
The Executive Committee raised concerns on the debt owed by the municipality to Eskom.  The Municipal Manager reported that the municipality together with CoGta and National Treasury are engaging Eskom on a regular basis.
He further mentioned that DBSA and MISA are assisting the municipality in engaging Eskom on the matter and the shortfalls are as a result of illegal connections.
NOTED

E.(iii)
Selling of the Newcastle Municipality’s debtors book : (BTO 6/7)

RESOLVED

(a)
That a report of the selling of debtors’ book, be noted;

(b)
that a report on the current methods of collections be submitted to the Executive Committee to ascertain the effectiveness of those methods;
(c)
that implementing the selling of the debtors book be a last resort.

B201 :
URGENT MATTERS/ ADDITIONAL ITEMS
Directive in terms of section 139(1)(a) of the Constitution of the Republic of South Africa : (BTO 1/1/39)
After an "in committee" discussion, it was
RESOLVED

(a)
That a directive in terms of section 139(1)(a) of the Constitution of the Republic of South Africa for the MEC of Co-operative Governance and Traditional Affairs in the Province of KwaZulu-Natal, be noted;
(b)
that MPAC undertakes a process of investigating unauthorised, wasteful and fruitless expenditure;
(c)
that the MEC of CoGta be approached to assist in deploying resources from her department to assist in this regard.
B202 :

APPOINTMENT OF ALL SENIOR MANAGERS : (CS(HR) 5/3/5)

RESOLVED 
(a)
That the updated recruitment plans in respect of S56 posts be e-mailed to B. Simamane at CoGta within 5 days of receipt of this letter;

(b)
that implementation of the National Gender Policy Framework, which required that there is 50/50 women representation at senior manager level;

(c)
that the organisational structures are reviewed and adopted by 30 June 2018;

(d)
that a copy of the extract of the minutes of the Council meeting be submitted to Ms. Biyisile Simamane by fax at (033) 355 6554 or e-mail buyisile.simamane@kzncogta.gov.za and cc phumelele.ngubane@kzncogta.gov.za within seven days of receipt of this circular.

B203 :

SALGA : MONTHLY REPORT : OCTOBER 2018 : (CS(A) 19/1/1/28)
NOTED
B204 :

COUNCIL REPRESENTATION : EXECUTIVE AS WELL AS OTHER SECTION 79 AND 80 COMMITTEES OF THE COUNCIL : (CS(A) 3/2/2/1)

RESOLVED 

That the Chief Whip deal with the matter of Council representation.

B205 :

INVITATION : WOMEN IN LEADERSHIP DIALOGUE : (CS(A) 19/1/1/28)

RESOLVED

(a)
That all female councillors attend the Women in Leadership Dialogue scheduled to take place from 8 to 9 November 2018 at the Durban International Convention Centre;

(b)
that municipal transport in the form of 2 Vito’s be used to transport councillors;

(c)
that the Strategic Executive Director : Corporate Services attends the Women in Leadership Dialogue for administrative support.
B206 :

APPOINTMENT OF REPRESENTATIVES OF THE NEWCASTLE MUNICIPALITY WITH OLD MUTUAL GROUP LIFE SCHEME : (CS(HR) 5/4/4/4)

RESOLVED

(a)
That the following employees be appointed as employer component representative of the Newcastle Municipality with Old Mutual Group Life Scheme :-

(i)
Director : Human Resources : Ms. T.M. Mjilo, ID Nº. 701211 0384 086

(ii)
Acting Strategic Executive Director : Budget and Treasury Office : Mr. S.M. Nkosi, ID Nº.        771221 5545 081;

(b)
that Mr. N.M. Mpanza, ID Nº. 841228 5588 082 of the South African Municipal Workers Union, be appointed as the labour component representative of the Newcastle Municipality with Old Mutual Group Life Scheme and as a principal member;

(c)
that the previously appointed representatives of the Newcastle Municipality be removed from the record of representatives with the Old Mutual Group Life Scheme.

B207 :

EMPLOYEE ASSISTANCE PROGRAMME SPORTS DAY EVENT : 


(CS(HR) 5/5/13)

RESOLVED

(a)
That the attendance of officials as well as councillors of the team building sports day event scheduled for 9 November 2018 from 08:00 to 16:00 at the Arbor Park Sports ground, be approved;

(b)
that Strategic Executive Directors arrange with employees from essential services regarding procedure for that day.

B208 :

SPATIAL PLANNING AND LAND USE MANAGEMENT ACT, (ACT Nº. 16 OF 2013) : REVIEW AND APPOINTMENT OF MEMBERS OF THE NEWCASTLE MUNICIPAL PLANNING TRIBUNAL : (DP&HS 19/1/5/52)

RESOLVED

That in terms of the Spatial Planning and Land Use Management Act Nº. 16 of 2013, Council approves the appointment of the Director : Town Planning (Deputy Chairperson) as the new Chairperson, the Director : Urban Renewal and Special Projects (internal member, Mr. G. Phiri) as the new Deputy Chairperson and Manager : Rural Settlements Development (Mr. N. Ndlovu) as the new internal member as well as the Strategic Executive Director : Technical Services (Mr. S. Chauke) as the new internal member to replace Director : Electrical / Mechanical Services (Mr. S. Sibeko) :-
· that the candidates have proven knowledge for the built environment which is core for SPLUMA.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 11:08.
                                                                                           CONFIRMED  

________
                _____________ 
DATE 


 






CHAIRPERSON



A79 :

REPORTS OF ANY COMMITTEE

A.
Corporate Services Portfolio Standing Committee : Meeting held on 11 October 2018 
(i)
Recruitment and Selection Policy : (CS(HR) 5/3/5)

RESOLVED TO RECOMMEND

(a)
That Council reviews the recruitment and selection policy to reconsider item 5.3.4;

(b)
that despite the task grade all vacancies be advertised internally and externally.

(ii)  
Request to close offices early a day before Easter holidays and during festive season : (CS(HR) 5/5/3)
RESOLVED TO RECOMMEND

(a)
That the Council resolution dated 8 November 2017 be adopted and be aligned with the Council term of office;

(b)
that resolution (b) regarding essential services be looked into by the said stakeholders and advise accordingly regarding the days that will be worked if it is overtime or treated as normal days by employees doing essential services;


(c)
that all departments provide a detailed plan, to ensure the provision of essential services during the festive office closure period;

(d)
that the Offices be closed by 21 December 2018 at 13:00 and opening on 2 January 2019;

(e)
that the attached resolution by Council be kept as evidence  and that from the coming years of the term of office of the Council, the Municipal Manager be given authority to sign the request from Human Resources regarding the closing of offices during festive season as well as Easter Week-ends without submitting an item until the new term of office;
(f)
that Organised Labour be engaged in relation to compensation of overtime with leave days for employees responsible for essential services.

B.
Finance Portfolio Standing Committee : Meeting held on 18 October  2018 
(i)
Presentation : Municipal financial status : (BTO 10/1/12)
RESOLVED TO RECOMMEND


(a)
That more effort be put on the community outreach programme as it is showing a huge potential;

(b)
that the municipality perform an early adjustment budget in order to deal with findings raised by KZN Provincial Treasury, a shortfall in paying fixed costs and the impact of the equitable share used for 2017/18 creditors;

(c)
that the revenue enhancement strategies, including the selling of commercial and residential land, flats and houses, fixing infrastructure inefficiencies with the aim of increasing revenue base, be implemented;

(d)
that strict budget control measures be applied, focusing on core expenditure of the municipality, including the cost containment measures already adopted by Council, be implemented;

(e)
that strict budget control measures include revenue-based budgeting model, ensuring that no orders are issued without budget confirmation, configuration of the financial system to control monthly budgets and prevent over-spending;
(f)
that measures to curb employee costs by reducing and controlling overtime, ensure more alignment between Human Resources and Budget Treasury Office functions on new posts, be implemented;
(g)
that the encashment of leave be stopped and officials be encouraged to take leave and time-offs;

(h)
that VAT specialists to perform VAT recovery services with a view to pursue cash injection with SARS, be engaged;
(i)
that the consultant for fund raising in order to pursue cash injection to the municipality, be engaged;
(j)
that Provincial Treasury provide assistance regarding the financial situation of the municipality.
(ii)
Indigent application process : Write-off of debt : September  2018 : (BTO 6/7)   

RESOLVED TO RECOMMEND  

That debt owed by registered indigent account holders processed during the month of September 2018 in accordance with the attached schedules, amounting to R6 618 054.58, be written off against the bad debt reserve.

(iii)  
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of August 2018 : (BTO 21/B)

RESOLVED TO RECOMMEND


That report is submitted regarding the deviations and ratification on minor breaches of, procurement processes it terms of paragraphs 23.1;24.1 of the Newcastle Municipality’s Supply Chain Management Policy for month of August 2018 be noted. 

(iv)
Section 71 : Monthly budget statement : National report standard : Month two : 31 August 2018 : (BTO 6/1/1 - 2018/2019)
RESOLVED TO RECOMMEND

That report submitted in terms of Section 71 of the MFMA for the month ended 31 August 2018, be noted.

A80 :

VACANCY : STRATEGIC EXECUTIVE DIRECTOR : BUDGET AND TREASURY OFFICE : DRAFT ADVERTISEMENT : (CS(HR) 5/3/5)

RESOLVED TO RECOMMEND
(a)
That the draft advertisement for the filling of the position  of Strategic Executive Director : Budget and Treasury Office, be approved;

(b)
that a selection panel be appointed for the vacancy to make recommendations for the appointment of a candidate on the abovementioned vacant position;

(c)
that the draft process plan, be approved.

A81 :

VACANCY : CHIEF AUDIT EXECUTIVE : (CS(HR) 5/3/5)


After an "in committee", it was
RESOLVED TO RECOMMEND
(a)
That a selection panel consisting of 3 - 5 members be recommended to the Council for approval and adoption;

(b)
that the advertisement must encourage applicants from the employment equity target group;

(c)
that the Chief Audit Executive’s contract be extended by  3 months or until the position is filled.

A82 :

IMPLEMENTATION OF THE MUNICIPAL CORPORATE GOVERNANCE OF ICT POLICY FRAMEWORK : (MM 7/2/2/1/1)


The Director : IT indicated that the policy has been workshopped to Council.  She requested the Executive Committee to recommend Council to approve the policy.
RESOLVED TO RECOMMEND

(a)
That Council approves the Corporate Governance of ICT Policy that has been customised for this municipality;

(b)
that Council approves the Corporate Governance of ICT Charter;

(c)
that Council approves the ICT Management Framework;

(d)
that Council approves the ICT Portfolio Management Framework;

(e)
that Council approved the ICT User Access Management Policy;

(f)
that Council approved the ICT Service Level Agreement Policy;

(g)
that Council approves the ICT Security Controls Policy;

(h)
that Council approves the designation of the Chief Risk Officer as a Governance Champion.
A83 :

APPROPRIATION REPORT FOR TRANSFER FEES : (DP&HS 6/7)

RESOLVED TO RECOMMEND

(a)
That Council notes the amount of R3 794 400,00 transferred by KZN Human Settlements to Newcastle Municipality for EEDBS purposes;


(b)
that an amount of R1,5 million be appropriated into 2018/2019 financial year budget for the purpose of paying the conveyancers that are involved in the EEDBS programme;

(c)
that it be noted that the balance would be incorporated into 2019/2020 budget in order to complete the tile restoration programme.

A84 :

APPROPRIATION OF HUMAN SETTLEMENTS DEVELOPMENT GRANT INTO 2018/2019 BUDGET : (DP&HS 18/4/5/2/8)

RESOLVED TO RECOMMEND

(a)
That Council approves the appropriation of an amount of R47 224 808,00 into the 20185/2019 financial year budget;

(b)
that the funds mentioned in (a) above will be transferred to the municipal account as per the invoice issued by the Implementing Agent;

(c)
that it be noted the funds need to be paid to the Implementing Agent within 7 days of receipt of such funds;

(d)
that it be further noted that should more funds be made available to a particular project during the provincial mid-year review those additional funds will also be appropriated accordingly.[image: image1.png]
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