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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON TUESDAY, 23 JANUARY 2018 AT 09:00
	
AGENDA ITEM 

NO
	ACTION
	 SUBJECT
	MINUTED AS

RESOLUTION/

RECOMMENDATION NO

	
	
	
	

	  1
	
	Opening
	B    3

	
	
	
	

	  2
	
	Leave of absence
	B    4

	
	
	
	

	  3
	
	Presentation : CoGta : Appeals Process in terms of SPLUMA
	B    5

	
	
	
	

	  4
	
	Official notices
	B    6

	
	
	
	

	  5
	
	Unopposed proposals
	B    7

	
	
	
	 

	  6
	
	Confirmation of minutes
	B    8

	
	
	
	

	  7
	
	Questions 
	B    9

	
	
	
	

	  8
	
	Motions
	B  10

	
	
	
	

	  9
	
	Reports of any committee
	B 11 

	
	
	
	

	10  
	CS / TS
	Urgent matters
	B 12

	
	
	
	

	11
	MM
	Audit Committee remuneration 
	A   2

	
	
	
	

	12
	MM
	Shortlisting of the Audit Committee members
	B 13

	
	
	
	

	13
	MM/BTO
	Mid-year performance assessment : 2017/2018
	A   3

	
	
	
	

	14
	MM
	Back to basics
	B 14

	
	
	
	

	15
	
	SALGA : Monthly Report
	B 15

	
	
	
	

	16
	HR
	Extension of Acting appointment : Strategic Executive Director : Community Services 
	A   4

	
	
	
	

	17
	HR
	Extension of Acting appointment : Strategic Executive Director : Corporate Services
	A   5

	
	
	
	

	18
	HR
	Extension of Acting appointment : Strategic Executive Director : Technical Services
	A   6

	
	
	
	

	19
	HR
	Filling of vacancy : Strategic Executive Director : Community Services
	A   7

	
	
	
	

	20
	HR
	Filling of vacancy : Strategic Executive Director : Corporate Services
	A   8

	
	
	
	

	21
	HR
	Filling of vacancy : Strategic Executive Director : Technical Services
	A   9

	
	
	
	

	22
	HR
	Filling of vacancy : Strategic Executive Director : Development Planning and Human Settlements
	A 10

	
	
	
	

	23
	HR
	Upper limits : Remuneration packages payable to Municipal Manager and managers directly accountable for the Municipal Manager
	A 11

	
	
	
	



	24
	TP
	Roypoint Housing Development : Upgrading of the existing gravel road from  Karbochem to Roypoint
	B16

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


EXECUTIVE COMMITTEE MEETING

23 JANUARY 2018
ATTENDANCE REGISTER
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OFFICIALS PRESENT

	Municipal Manager
	:
	Mr
	B
	E
	Mswane

	Strategic Executive Director : DP&HS 
	:
	Ms
	N
	
	Thusi

	Acting Strategic Executive Director : Community Services 
	:
	Dr
	P
	D
	Thabethe 

	Acting Strategic Executive Director : Technical Services 
	:
	Mr
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	H
	Ncube

	Acting Director : Administration
	:
	Mr
	S
	
	Dlungwane 

	Chief Audit Executive
	:
	Ms
	S
	
	Chenia

	Manager : Contracts
	:
	Mr
	Q
	
	Zwane

	Manager : Monitoring and Evaluation
	:
	Mrs
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	Ticka-Ragunanan 

	Manager : Administration 
	:
	Mrs
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	Ngubane

	Manager : Executive Support
	:
	Ms
	H
	
	Manqele 

	Acting Senior Administrative Officer
	:
	Ms
	Z
	
	Xulu

	Secretariat Clerk
	:
	Mr
	S
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	:
	Ms
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	Sithebe 


ALSO PRESENT

	LUM : CoGta 
	:
	Mr
	D
	
	Chetty

	CoGta 
	:
	Ms
	H
	
	Mngoma



B 3 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer, thereafter he officially opened the meeting. 
B 4 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B 5 :

PRESENTATION : CoGta : (DP&HS 10/1/12)


The CoGta representative conducted a brief presentation regarding the Appeals Process in terms of the Spatial Planning and Land Use Management Act (SPLUMA).



NOTED
B 6 :

OFFICIAL NOTICES
NONE
B 7 :

UNOPPOSED PROPOSALS BY MAYOR 
NONE
B 8 :

CONFIRMATION OF MINUTES

RESOLVED
That the minutes of the special meeting of the Executive Committee held on 6 December 2017 at 13:30, be confirmed, subject to the following amendments :-
· Resolution B217(a) : Confirmation of minutes : 21 November 2017, recommendation A62 C(ix)(d) : Approval of Newcastle Municipality SMME’s Preferential Procure-ment Policy, “that Council approves that 40% of municipal capital budget be set aside for the procurement of SMME’s;”, be amended to read as follows :-

“(d)
that the SMME’s Preferential Procurement Policy be referred back to the relevant department.”
B 9 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B10 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B11 :
REPORTS OF ANY COMMITTEE

A.
Community Services Portfolio Standing Committee : Meeting held on 21 November 2017 
RESOLVED
That resolutions B77 to B85  of the Community Services Portfolio Standing Committee meeting held on 21 November 2017, be noted.
B.
Corporate Services Portfolio Standing Committee : Meeting held on 14 November 2017

Due to the wrong minutes being attached to the agenda, it was
RESOLVED
That the Corporate Services Portfolio Standing Committee meeting held on 16 January 2018, be deferred to the next Executive Committee meeting.
C.
Finance Portfolio Standing Committee : Special meeting held on 16 November 2017

Due to the wrong minutes being attached to the agenda, it was
RESOLVED
That the Finance Portfolio Standing Committee meeting held on 18 January 2018, be deferred to the next Executive Committee meeting.
B12 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Payment of Service Provider for SALGA Games 2017 : (CS 19/1/1/1)
The committee expressed their concerns regarding the manner in which the SALGA Games were handled.
RESOLVED
That an investigation be conducted and a comprehensive report including the money paid to the athletes be submitted to the next Executive Committee meeting.

(ii)
Newcastle Techno Hub business plan : (TS 14/4/48)

After the deliberations by the Strategic Executive Director : Development Planning and Human Settlements, it was
RESOLVED

That the item be referred to caucuses for further discussion.

B13 :

SHORTLISTING OF AUDIT COMMITTEE MEMBERS : (MM 3/2/2/2/64)
RESOLVED


That the shortlisting of Audit Committee members will be done on Tuesday, 30 January 2018 at a special Executive Committee meeting at 09:00.
B14 :

BACK TO BASICS PROGRAMME : (MM 10/1/6/12)



The Manager : Monitoring and Evaluation presented a report on the back to basics programme, thereafter, it was

RESOLVED

(a)
That the monthly reports on Back to Basics to the period ending November 2017 as submitted to the Department of Co-operative Governance and Traditional Affairs, be noted;

(b)
that the quarter 1 2017/2018 Back to Basics Report, including the progress of the support plan, be noted.

B15 :

SALGA : MONTHLY REPORT : (CS(A) 19/1/1/28)


The Municipal Manager gave a brief insight of the SALGA monthly report, thereafter, it was
NOTED
B16 :

ROYPOINT HOUSING DEVELOPMENT : UPGRADING OF THE EXISTING GRAVEL ROAD FROM KARBOCHEM TO ROYPOINT : (TS 11/5/4/3/1)
RESOLVED

That the item be referred back for further discussion.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 11:30.
                                                                                           CONFIRMED  

_________
                _____________ 
DATE 


 






CHAIRPERSON



A 2 :
AUDIT COMMITTEE REMUNERATION : (MM 3/2/2/2/64)

The Chief Audit Executive presented a report regarding the remuneration payable to Audit Committee members, thereafter, it was
RESOLVED TO RECOMMEND

(a)
That the remuneration payable to the Audit Committee Chairperson of R8 184 and R6 206 to members of the Audit Committee, excluding travel, which is subject to negotiations with the Audit Committee members, be approved;

(b)
that the Audit Committee members employed in the service of the State be only reimbursed for travel costs;

(c)
that the Audit Committee Chairperson be paid only for sitting fees for attendance of Council, Auditor-General meetings and MPAC.

A 3 :

MID-YEAR PERFORMANCE ASSESSMENT : 2017/2018 : (MM 6/1/1 - 2017/2018 : BTO 6/1/1 - 2017/2018)

(i)
Section 72 : Mid-year budget and performance assessment : (BTO 6/1/1 - 2017/2018)


The Acting Strategic Executive Director : Budget and Treasury Office gave insight on the section 72 : 2017/2018 Mid-year budget and performance assessment, thereafter, the committee engaged and requested that the budget be realistic and be based on the monies expected to be received and not the money billed, thereafter, it was 
RESOLVED TO RECOMMEND

(a)
That the section 72 report be workshopped in caucuses on 29 January 2018;

(b)
that the mid-year review for the period ended 31 December 2017, be noted and approved;

(c)
that, based on the variances presented between the approved budget and actuals for the first half of the year, an adjustment budget is necessary;

(d)
that, subject to approval of recommendation (b) above, the Accounting Officer be mandated to prepare and submit the adjustment budget to Council for con-sideration;

(e)
that the Accounting Officer be mandated to submit the mid-year adjustment assessment report to National and Provincial Treasuries as required by S72(1)(b) of the Municipal Finance Management Act, Nº. 56 of 2003;

(f)
that departmental budgetary requirements be dealt with administratively and addressed in terms of the approved virement policy;

(g)
that any transfers between votes be dealt with through an adjustment budget to be submitted in terms of (c) above or be submitted to the Executive Committee is considered to be urgent.

(ii)
Section 52(d) : Quarterly report on budget implementation : Reporting standard : Quarter ended 31 December 2017 : (BTO 6/1/1 - 2017/2018)

The Acting Strategic Executive Director : Budget and Treasury Office gave insight on the section 52(d) : Quarterly report on budget implementation, thereafter, it was
RESOLVED TO RECOMMEND 

(a)
That S52d for the second quarter, be noted;

(b)
that Council consider resuscitating water restrictor programme as a means to improve cash inflows.

(iii)
Mid-year performance assessment 2017/2018 : (MM 2/1/2)

The Manager : Monitoring and Evaluation reported on the Mid-year Performance Assessment 2017/2018, thereafter, it was

RESOLVED TO RECOMMEND


(a)
That the Mid-Year Performance assessment for the period ending 31 December 2017, submitted in terms of section 72 of the Municipal Finance Management Act (Act 56 of 2003) be noted for onward submission to National and Provincial Treasury;

(b)
that the performance as reported for Quarter 1 and 2 (Un-audited), be noted, as it formed the basis of the mid-year assessment;

(c)
that a special Executive Committee be convened in February 2018 for departments to present the capital status reports (financial and non-financial), with specific reference to implications on conditional grants;

(d)
that Directorates re-align the Mid-Year Review to Monthly Projections of expenditure on the Operational and Capital budget based on the Mid-year assessed SDBIP’s and Adjustment Budget; 

(e)
that the filling of the post of Senior Managers and the roll-out of individual performance be fast-tracked to promote a culture of discipline and accountability and improve on the quality of performance reporting;

(f)
that all Key Performance Indicators (KPI) owners comply with monthly reporting and monitoring requirements to ensure compliance with all targets by using the PMS checklist compiled for this purpose and this be monitored regularly;

(g)
that internal project management processes be im-proved to ensure effective implementation of the capital program;

(h)
that integration and co-ordination on cross cutting targets between line departments are ineffective;

(i)
that the gaps identified in terms of non-alignment of cash flow projections to the budget and recommendations on corrective action on attainment of targets be addressed by Management and Budget Treasury Office in line with the approved adjustment budget process;

(j)
that the progress report on resolving issues in the Annual Report 2015/2016, be noted; 

(k)
that the Mid-Year Budget Review (as presented by the Chief Financial Officer) and the Mid-Year Performance Assessment (non-financial) and the recommendations contained therein be approved for preparation of the adjustment budget for the 2017/2018 financial year and the revision of the PMS accordingly.

A 4 :

ACTING APPOINTMENT : STRATEGIC EXECUTIVE DIRECTOR : COMMUNITY SERVICES : (CS(HR) 5/5/2)

RESOLVED TO RECOMMEND

(a)
That the acting appointment of Dr. P.D. Thabethe be condoned and that it be extended for a further period of 3 months starting from 1 February until 30 April 2018;

(b)
that Corporate Services department be authorised to submit an application in writing to the MEC of Local Government and Traditional Affairs to extend the acting period for Dr. P.D. Thabethe for a further period that does not exceed 3 months.

A 5 :

ACTING APPOINTMENT : STRATEGIC EXECUTIVE DIRECTOR : CORPORATE  SERVICES : (CS(HR) 5/5/2)

RESOLVED TO RECOMMEND
(a)
That the acting appointment of Ms. N. Vinkhumbo be condoned and that it be extended for a further period of 3 months starting from 1 February until 30 April 2018;


(b)
that Corporate Services department be authorised to submit an application in writing to the MEC of Local Government and Traditional Affairs to extend the acting period for Ms. N. Vinkhumbo for a further period that does not exceed 3 months.

A 6 :

ACTING APPOINTMENT : STRATEGIC EXECUTIVE DIRECTOR : TECHNICAL  SERVICES : (CS(HR) 5/5/2)

RESOLVED TO RECOMMEND

(a)
That the acting appointment of Mr. N.H. Ncube be condoned and that it be extended for a further period of 3 months starting from 1 February until 30 April 2018;


(b)
that Corporate Services department be authorised to submit an application in writing to the MEC of Local Government and Traditional Affairs to extend the acting period for Mr. N.H. Ncube for a further period that does not exceed 3 months.
A 7 :

FILLING OF VACANCY : STRATEGIC EXECUTIVE DIRECTOR : COMMUNITY SERVICES : (CS(HR) 5/3/5)

RESOLVED TO RECOMMEND

(a)
That it be noted that the timelines as contained in the regulations must be complied with;

(b)
that the advertisement of Strategic Executive Director : Community Services position be approved;

(c)
that the draft process plan, be approved.

A 8 :

FILLING OF VACANCY : STRATEGIC EXECUTIVE DIRECTOR : CORPORATE  SERVICES : (CS(HR) 5/3/5)

RESOLVED TO RECOMMEND

(a)
That it be noted that the timelines as contained in the regulations must be complied with;

(b)
that the advertisement of Strategic Executive Director : Corporate Services position be approved;

(c)
that the draft process plan, be approved.

A 9 :

FILLING OF VACANCY : STRATEGIC EXECUTIVE DIRECTOR : TECHNICAL SERVICES : (CS(HR) 5/3/5)

RESOLVED TO RECOMMEND
(a)
That it be noted that the timelines as contained in the regulations must be complied with;


(b)
that the advertisement of Strategic Executive Director : Technical Services position be approved;

(c)
that the draft process plan, be approved.

A10 :

FILLING OF VACANCY : STRATEGIC EXECUTIVE DIRECTOR : DEVELOPMENT PLANNING AND HUMAN SETTLEMENTS : (CS(HR) 5/3/5)

RESOLVED TO RECOMMEND

(a)
That the position of the Strategic Executive Director : Development Planning and Human Settlements be advertised, as a matter of urgency;

(b)
that for the purpose of (a) above, the advertisement for the position be approved;

(c)
that for the purpose of (a) above, the draft process plan, be approved.

A11 :

UPPER LIMITS OF TOTAL REMUNERATION PACKAGED PAYABLE TO MUNICIPAL MANAGERS AND MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL MANAGER : (CS(HR) 5/4/1/2)

RESOLVED TO RECOMMEND
(a)
That the status quo remains until the all vacant positions are advertised;

(b)
that the financial position of the municipal Council must be considered.
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