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B138 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer, thereafter he officially opened the meeting.  He then requested the Municipal Manager to read the notice of the meeting.
B139 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B140 :

OFFICIAL NOTICES
NONE
B141 :

UNOPPOSED PROPOSALS BY MAYOR 
The Mayor acknowledged that Council has been in office for a period of a year.  He indicated that a report on the achievements by the current Council, would be submitted to the Executive Committee prior to it being made available to the public.

The Mayor announced that there will be a march on high bills as planned by Mr. Van Dyk on the 25th of August 2017 between 10:00 and 12:00 and that he will be accepting a memorandum to that regard. He further invited available Executive Committee members to join him. 
NOTED
B142 :

CONFIRMATION OF MINUTES

RESOLVED
(a)
That the minutes of the special meeting of the Executive Committee held on 2 August 2017 at 13:30 be confirmed;

(b)
that the minutes of the special meeting of the Executive Committee held on 8 August 2017 at 13:30 be confirmed.

B143 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
B144 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B145 :

REPORTS OF ANY COMMITTEE

A.
Community Services Portfolio Standing Committee : Meeting held on 1 August 2017 
RESOLVED
That resolutions B37 to B43 of the Community Services Portfolio Standing Committee meeting held on 1 August   2017, be noted.
B.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 10 August 2017 
RESOLVED
That resolutions B73 to B78(i), B78(iii), B80 to B82, as well as A11 of the Corporate Services Portfolio Standing Committee meeting held on 10 August 2017, be noted.
B.(ii)
Work integrated learning (in-service training) Majuba TVET College : (CS(HR) 5/6/1)
The Executive Committee requested clarity on the process followed in placing student from Majuba TVET in departments.  The Director : Administration responded that a request is normally made by the institution to the municipality requesting that students be afforded an opportunity to gain experience and the allocation of students is as well the criteria of the College. 
The Executive Committee, however, expressed concerns that council is not informed about the request and processes followed in placing students in departments.  The committee strongly felt that students from Newcastle should be given preference when such opportunities are granted.

The Municipal Manager reported that funding for these students is from the College and the role of the Municipality is to provide the workplace environment. 
RESOLVED
(a)
That the relevant policy be reviewed to cover the aspect of locality and diversity of students;  


(b)
that Corporate Services deals with the matter before it is brought back to the Executive Committee;

(c)
that a report be submitted to Council via the portfolio of Corporate Services in relation to new intake of students.

B.(iii)
Municipal catering : (CS(A) 20/3/2/1)


RESOLVED

That catering for all departments be centralised to  Corporate Services department and Supply Chain Management processes to be followed.
B.(iv)
Presentation : Disaster Management Unit : 2018/2019 : (CS(A 19/1/3/5)

The Mayor raised a concern on the statement that the Tower Block was not safe to be occupied.

RESOLVED

That the presentation by Disaster Management be done at the next the Executive Committee.
B.(v)
Execution of resolutions : (CS(A) 2/1/3/2)

Report on the appointment of interns 2016/2017 financial year

RESOLVED
(a) 
That the appointment of interns be stopped and the recruitment process be redone;

(b) 
that in future, the locality and a demographic representation be prioritised;

(c) 
that a framework on the appointment of interns indicating the criteria utilised to identify the departmental needs, locality etc. be submitted to the Executive Committee.

B.(vi)
Cascading of individual performance management : Process plan : (CS(HR) 5/3/5)

RESOLVED 
That the process plan for the cascading of individual performance management, be withdrawn to be re-submitted at the next Executive Committee with the timeline of immediate start date instead of 2018/2019.
C.(i)
Technical Services Portfolio Standing Committee : Meeting held on 15 August 2017 

RESOLVED
That resolutions B100 to B105 as well as B108 to B113 of the Technical Services Portfolio Standing Committee meeting held on 15 August 2017, be noted.
C.(ii)
Apprentices at Electrical Services
RESOLVED

(a)
That due to staff shortage in the Technical Services, the department follows the recruitment and selection process;

(b)
that the department submit at a next meeting a proposal to the Executive Committee indicating the scarce skill areas, recruitment and selection plans and the retention plan within the organisation.
C.(iii)
Bulk water supply volumes by uThukela Water (Pty) Ltd : (TS 6/1/1 - 2017/2018)

Dealt with in conjunction with resolution B153 of these minutes.
NOTED
C.(iv)
Monthly report : Roads, Stormwater and Building Section : 

(TS 10/1/12)
RESOLVED

(a)
That the Acting Strategic Executive Director : Technical Services make a follow-up with Legal Services on the matter and report back at the next Portfolio Standing Committee;
(b)
that all reports referred to Legal Services and still outstanding be submitted to the Executive Committee.
D.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 15 August 2017 

RESOLVED
That resolutions B78 to B94 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 15 August 2017, be noted.
E.(i)
Finance Portfolio Standing Committee : Meeting held on 17 August 2017 

RESOLVED
That resolutions B77 to B81, B83 to B90, as well as B92 to B93 of the Finance Portfolio Standing Committee meeting held on 17 August 2017, be noted.
E.(ii)
Presentation: Water Restrictor Project

After an "in committee" discussion, the committee raised a concern regarding the public complain about different tariffs and its impact to indigents, thereafter, it was

RESOLVED


That an investigation be conducted on prepaid electricity meters for indigents and tariffs charged thereof.
E.(iii)
Report regarding the implementation of the Newcastle Municipal Supply Chain Management Policy for the quarter ended 30 June 2017 : 

(BTO 21/B)

After an "in committee" discussion, the committee raised a concern regarding the abuse of the procurement process below the value of        R30 0000 as reports regarding such processes are not submitted to committees for oversight. It was, 
RESOLVED


(a)
That a report on procurement below R30 000 be submitted to the Finance Portfolio Standing Committee on monthly basis;

(b)
that the Internal Audit office be engaged to assist in coming up with systems and controls in this area;

(c)
that the Chief Financial Officer investigates a possibility of reshuffling employees working in these areas.

B146 :
URGENT MATTERS/ ADDITIONAL ITEMS
NONE
B147 :

COMMUNICATIONS AND CUSTOMER RELATIONS IN NEWCASTLE MUNICIPALITY : (MM 10/4/1)


The Municipal Manager reported that a presentation to centralise Communication and Customer Relations will be made to the Executive Committee and further to Council.
RESOLVED

(a)
That a presentation be conducted in Council in relation to Customer and Communication Strategy of the Newcastle Municipality;

(b)
that an organisational policy framework for Communica-tion and Customer Relations, be developed;
(c)
that the municipality designate an official to be a  spokesperson for the municipality.
B148 :

SUPPORT IN HOSTING THE SALGA KZN PROVINCIAL MEMBERS ASSEMBLY (PMA) 19 - 20 OCTOBER 2017 : (MM 19/1)

RESOLVED

(a) 
That due to the financial situation of the Council there would be no sponsorship provided to SALGA;
(b) 
that the departments via the MM must look into the exhibitions to be done during the event.

B149 :

WOMEN IN LEADERSHIP DIALOGUE SPONSORSHIP PROPOSAL 2017 : 



(MM 5/6/3/7)

RESOLVED

(a)
That the Executive Committee note the proposal received from CoGta;

(b)
that the Executive Committee note that the event was not budgeted for in the 2017/2018 financial year;

(c)
that due to non-availability of funds and considering cost containment measures, the proposal not be supported;

(d)
that a letter advising the office of the MEC CoGta of resolutions (a) to (c) above be written and sent by the office of the Municipal Manager.

B150 :

GUIDELINES ON THE IMPLEMENTATION OF THE MUNICIPAL SYSTEMS ACT AND REGULATIONS IN RELATION TO THE APPOINTMENT AND CONDITIONS OF EMPLOYMENT OF SENIOR MANAGERS : (CS(HR) 5/3/5)


The Municipal Manager reported that the guidelines as provided by CoGta were for information to all municipalities, whereafter, it was
NOTED
B151 :

IDENTIFICATION AND PERMITTING OF A REGIONAL LANDFILL SITE FOR NEWCASTLE MUNICIPALITY PROGRESS REPORT : (DP&HS (TP) 9/2/1 - 53/2008)

RESOLVED

(a)
That it be noted that the Scoping Report towards the completion of the EIA was approved by the Department of Environmental Affairs on 30 January 2017;

(b)
that it be noted as part of approval from the Scoping Report the Department of Environmental Affairs prescribed the following specialist studies :-

(c)
that it be noted that the lead consultant was not appointed to undertake specialist studies since these were undetermined by the Department of Environmental Affairs at the time of appointment;
(d)
that it be noted that the budget for undertaking studies mentioned in (b) above has been availed during 2017/2018 financial year under the Town Planning Consultant Fees;

(e)
that Council approves for the extension of scope of work for the lead consultant to appoint and supervise specialists to undertaken specialist studies required by the Department of Environmental Affairs;

(f)
that the lapsing date of the main contract be extended to 31 December 2018 to accommodate the legislative EIA processes;
(g)
that Community Services submit a comprehensive report on the existing landfill sites with an indication of its lifespan;

(h)
that a presentation on the use of alternative energy and other options to extend the lifespan of the landfill sites be presented to the Executive Committee.

B152 :

PROGRESS REPORT ON THE IDENTIFICATION OF LAND FOR A REGIONAL CEMETERY FOR NEWCASTLE : (DP&HS (TP) 12/9/1/5)


The Executive Committee expressed that the location for the burial site should be viewed as crucial. 
RESOLVED

That Council notes the progress made with the identification of land for cemetery development in the Newcastle Eastern Area and acknowledges the severity of the situation around burial space.

B153 :

BULK WATER SUPPLY VOLUMES BY uTHUKELA WATER (PTY) LTD. : 


(TS 6/1/1 - 2018/2019)


After an "in committee" discussion, the Municipal Manager briefed the committee regarding the item, whereafter it was deliberated and

RESOLVED
(a)
That uThukela Water (Pty) Ltd NOT to reduce the volume from 91ML/d to 71ML/d;

(b)
that the R12 million balance be reviewed in the mid-year budget review; 

(c)
that uThukela Water (Pty) Ltd to submit budget expenditure with full portfolio of evidence to inform the mid-year budget review for the following items :-

(i)
staff costs,

(ii)
Raw water purchases,

(iii)
ESKOM,

(iv)
Chemicals,

(v)
General (state what is general) and maintenance

(vi)
Any other costs;

(d)
that a secondment of Acting MD be discussed with shareholders and be submitted to the Board.
CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 12:00.
                                                                                           CONFIRMED  

___________
                _____________ 
DATE 


 






CHAIRPERSON

A43 :

REPORTS OF ANY COMMITTEE

A.
Corporate Services Portfolio Standing Committee : Meeting held on 1 August 2017 
(i)
Community Safety Programme
RESOLVED TO RECOMMEND

That the Community Safety Programme launch be held on the 31st August 2017.

(ii)
Preparation of SALGA Games 2017 : (CS 19/4/1/1)

Cllr. E.J.C. Cronje, on behalf to the DA, requested that it be noted that the DA proposed that only Community Services Portfolio members attend the SALGA games.
RESOLVED TO RECOMMEND
(a)
That all councillors be afforded an opportunity to attend the SALGA Games 2017;

(b)
that the financial implications of (a) above be considered.

(The DA requested that their dissenting vote be recorded.)

B.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 15 August 2017 

Implementation of Military Veterans programme in Newcastle Municipality: (DP&HS (H&L 3/2/2/2/50)
RESOLVED TO RECOMMEND

(a)
That Newcastle Municipality should also priorities the provision of housing for Military Veterans;

(b)
that it be noted that the MKMVA list of 25 Military Veterans for Newcastle has been forwarded to National Department of Military Veterans for verification;

(c)
that the process of site identification within our housing projects to accommodate Newcastle Military Veterans be commenced with as soon as possible;

(d)
that once sites have been identified a further report be submitted to Council for approval.

C.
Finance Portfolio Standing Committee : Meeting held on 17 August 2017 

(i)

Indigent application process : Write-off of debt : June 2017  : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of June 2017 amounting to R7 694 012,58, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for the Month of May 2017 : (BTO 21/B)
RESOLVED TO RECOMMEND

(a)
That the report regarding the deviations and ratification of minor breaches of procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of May 2017, be noted;

(b)
that the Municipal Manager submit a report on all payments of security for councillors to the Finance Portfolio Standing Committee.
(iii)
Credit Control and Debt Collection : Interest amnesty - recovery of outstanding accounts : July 2017 : (BTO 6/7)
RESOLVED TO RECOMMEND


That the interest amnesty be granted to customers who pay their accounts in full.

(iv)
Debt write off : St. Antony’s Home Church : (BTO 6/7)

RESOLVED TO RECOMMEND

(a) That the request to write off debt for St Antony’s Home be approved;

(b) That a list of all NPO’s who had been exempt from rates be submitted to the Finance.
(v)

Indigent application process : Write-off of debt : July 2017  : 

(BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of July 2017 amounting to          R7  088 409,84, be written off against the bad debt reserve.

(vi)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for the month of June 2017 : (BTO 21/B)
RESOLVED  TO RECOMMEND

That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of June 2017, be noted.

(vii)
Municipal Grants : Quarter ended 30 June 2017 : (BTO 6/14/1)

RESOLVED TO RECOMMEND

That the report submitted on the grant register for the quarter ended 30 June 2017, be noted.

(viii)

Municipal Investments (MFMA) : Quarter ended 30 June 2017 : (BTO 1/11/2)

RESOLVED TO RECOMMEND

That the report submitted on the investment register for the quarter ended 30 June 2017, be noted.
(ix)
Municipal Borrowings (MFMA) : Quarter ended 30 June 2017 : Loan Register : (BTO 6/3/1/2)

RESOLVED TO RECOMMEND

That the report submitted on the loan register for the quarter ended 30 June 2017, be noted.
(x)
Withdrawals from municipal bank account : Quarter ended 30 June 2017 : (BTO 1/1/14)

RESOLVED TO RECOMMEND

That the report submitted in terms of section 11(4)(a) of the Municipal Finance Management Act, N°. 56 of 2003, for the quarter ended 30 June 2017, be noted.

(xi)
Report on expenditure on staff benefits : Financial year ended 30 June 2017 : (BTO 6/1/1 - 2011/2012)

RESOLVED TO RECOMMEND

That the report pertaining to expenditure on staff benefits for this quarter ended 30 June 2017, be noted.

A44 :
URGENT MATTERS/ ADDITIONAL ITEMS

Inclusion of JBC to Osizweni secondary link road in the 2017/2018 budget and re-allocation of funds between neighbourhood development partnership grant (NDPG) funded projects : (DP&HS 13/15/1 - JBC Osizweni link road : 

(DP&HS 13/15/12/3)
RESOLVED TO RECOMMENDED 
(a)
That the project period be regularised from 6 months to 10 months and that the project be reinstated in the 2017/2018 budget;

(b)
that funding  be re-allocated amongst NDPG-funded projects as per the amounts shown below :-


	Project Description
	Cost Centre
	Approved project budget (Municipal) 2017/2018
	Approved project budget by NDPG
	Source

	JBC to Osizweni link road
	-
	0
	10 500 000,00
	Requires a funding of R10 406 697,80

	Madadeni secondary link road
	701 611 00451
	29 124 702,00
	19 000 000,00
	Virement R10 161 585,63 from (cost centre 701 611 00451) to JBC to Osizweni secondary link road

	JBC Urban Hub Informal Trading stalls
	701 610 10851
	4 875 298,00
	4 500 000,00
	Virement R245 122,17 cost centre (701 610 10851) to JBC to Osizweni secondary link road

	JBC to Osizweni phase 3 house relocations
	701 610 11151
	1 000 000,00
	1 000 000,00
	N/A

	JBC to Osizweni link road phase 2
	701 611 00351
	15 000 000,00
	15 000 000,00
	N/A

	TOTAL
	
	50 000 000,00
	50 000 000,00
	


(c)
that (b) above is subject to roll over and the adjustments budget for the 2017/2018 financial year, which adjustments budget will only be effected before 28 February 2018; 


(d)
that it be noted that there will be no change in the total amount of the NDPG grant nor the municipal budget in the current financial year;

(e)
that it be further noted that it is one of the grant conditions that the project be completed and funds be fully spent in the current financial year for more funding to flow into the municipality.

A45 :

PROGRESS REPORT : INGOGO FRESH PRODUCE MARKET LOCATED AT PORTION 7 OF RED MAIN FARM : INGOGO : (DP&HS (ED) 13/15/13)

The Manager : Contracts presented the item to the committee whereafter it was deliberated and

RESOLVED TO RECOMMEND

(a) 
That the Mayor of Newcastle meet the Sibiya family to negotiate the matter before Friday next week, failing which the matter will then be :-

(i)
Referred to be handled by Legal Services of CoGta at its cost;


(ii)
in the event that CoGta declines (i) above the, Legal Services be authorised to appoint independent attorneys to handle the application for specific performance and an order to compel Mr. Sibiya to sign the transfer documents;

(b)  
that it be noted that the application for funding to the Department of Agriculture and Rural Development cannot be processed until such that the land ownership issues have been resolved by the municipality.

A46 :
NEWCASTLE LOCAL MUNICIPALITY FINAL IDP/BUDGET AND PMS  PROCESS PLAN : 2018/2019 : (DP&HS 13/15/6)

RESOLVED TO RECOMMEND
(a)
That the Newcastle Local Municipality Final IDP/PMS/ Budget Process Plan (2018/2019) be approved in order to give guidance to the IDP/PMS/Budget preparation process;

(b)
that it be noted that the approved Newcastle Local Municipality Final IDP/PMS/Budget Process Plan (2018/ 2019) will be submitted to the MEC of the KwaZulu-Natal Department of Co-operative Governance and Traditional Affairs and any other government sector department, as per the requirements of the relevant legislation;

(c)
that it be noted that the Newcastle Local Municipality Final Process Plan (2018/2019) will be placed on the municipal official website and advertised for public notice.[image: image1.png]
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