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EXECUTIVE COMMITTEE MEETING
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B 97 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer, thereafter he officially opened the meeting.
B 98 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllrs. R.N . Mdluli as well as N.A. Zwane had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. R.N . Mdluli as well as N.A. Zwane be granted leave of absence from attending the meeting.
B 99  :

OFFICIAL NOTICES
NONE
B100 :

UNOPPOSED PROPOSALS BY MAYOR 



NONE
B101 :

CONFIRMATION OF MINUTES

RESOLVED
(a)
That the minutes of the special meeting of the Executive Committee held on 31 May 2017, be confirmed;
(b)
that the minutes of the special meeting of the Executive Committee held on 6 June 2017, be confirmed.

B102 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
B103 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B104 :

REPORTS OF ANY COMMITTEE

A.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 7 June 2017 
RESOLVED
That resolutions B54 to B62 as well as A28 A(i) of the Corporate Services Portfolio Standing Committee meeting held on 7 June  2017, be noted.
A.(ii)
Designation of EXCO, Chief Whip and MPAC Chairperson of Newcastle as full-time : (CS(A) 3/1/6)

Dealt with in conjunction with Item B111 of these minutes.
NOTED
B.(i)
Technical Services Portfolio Standing Committee : Meeting held on 7 June 2017 

RESOLVED
That resolutions B71 to B85 of the Technical Services Portfolio Standing Committee meeting held on 7 June   2017, be noted.
C.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 14 June 2017 

RESOLVED
That resolutions B41 to B50, B52 to B58 as well as B60 to B62 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 14 June 2017, be noted.
C.(ii)
Monthly progress report on projects : Urban Renewal and Special Projects : April 2017
The committee applauded the initiative of conversion of the Osizweni Taxi Rank into Business Units.

RESOLVED


That the department consider other projects such as brick manufacturing yard to be investigated for possible conversion into business units.

C.(iii)
Title Restoration Programme : (DP&HS (H&L) 6/7)

The committee advised first priority be given to local companies in terms of appointment to implement the programme.
RESOLVED

That in terms of implementing the programme local companies be given priority.
D.(i)
Finance Portfolio Standing Committee : Meeting held on 15 June 2017 

RESOLVED
That resolutions B60 to B64, B66 to B75 as well as B76 and A17 of the Finance Portfolio Standing Committee meeting held on 15 June 2017, be noted.
D.(ii)
Presentation : Indigent Policy and Application process

The committee expressed concerns regarding debt collection and further enquired regarding the status quo of the contract NICS has with the municipality.  In response the Municipal Manager indicated that there contract had been terminated, but current at Legal Services unit as there are still challenges.

RESOLVED

(a)
That Legal Services submit a report to the Executive Committee regarding the status quo of the arbitration;

(b)
that a meeting be arranged between the Mayor, Municipal Manager and NICS to discuss the matter.
D.(iii)
Report on the payments made from July 2016 to February 2017 : 

(BTO 6/7)

The committee expressed concerns regarding the report and therefore advised that it be further reviewed.
RESOLVED

That a special Executive Committee meeting be arranged to interrogate the report.

E.(i)
Community Services Portfolio Standing Committee : Meeting held on 20 June 2017 
RESOLVED
That resolutions B22 to B29 of the Community Services Portfolio Standing Committee meeting held on 20 June 2017, be noted.
E.(ii)
Status quo of vehicles at the Mechanical Workshop

The committee expressed their concerns regarding the number of municipal vehicles at the workshop not attended to as such affect service deliver.

RESOLVED

That the Mechanical Workshop Unit submit a report to the next Executive Committee meeting regarding the status quo of all vehicles there.
B105 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Auditor-General outcome

The Chairperson informed the committee with regard to the unqualified audit opinion received by the Newcastle Municipality.  The committee applauded the audit outcome and advised that such be improved.

NOTED
(ii)
Radical Agricultural Social-Economic Transformation Programme (RASET)


The Chairperson informed the committee regarding the launch of the Redical Agricultural Social Economic Transformation Programme by the MEC Economic Development, Tourism and Environmental Affairs.

NOTED
B106 :

BACK TO BASICS (B2B)  PROGRAMME : (MM 10/1/6/12)


The Manager : Monitoring and Evaluation presented the report to the committee.  The committee deliberated and therefore advised that the municipality initiate a system of customer care.
RESOLVED

(a)
That the  monthly reports on back to basics to the Department of Co-operative Governance and Traditional Affairs, be noted;

(b)
that the quarter 3 - 2016/2017 back to basics report, including progress on the support plan, be noted;

(c)
that the proposed B2B Support Plan for the 2017/2018 financial year, be approved, with target dates as aligned to the organisational score card 2017/2018.

B107 :

QUARTER 3 PERFORMANCE REPORT : SDBIP AND CAPITAL STATUS REPORT : JUNE 2017 : (MM 2/1/2)


The Manager : Monitoring and Evaluation presented the report indicating that such is with regards to the progress made with the implementation of the key performance indicators.

RESOLVED 


(a)
That the Quarter 3 Performance Report 2016/2017 per department, be noted;


(b)
that the Quarter 3 report be finalised against Internal Audit finding as considered by the Audit Committee for input into the Annual Performance Report for the 2016/2017 financial year.

B108 :

RE-ALIGNMENT OF PERFORMANCE INFORMATION TO STATS SA COMMUNITY SURVEY 2016 : (MM 2/1/2)
RESOLVED 


(a)
That until such time that a baseline study is finalised and approved for basic services, the Community Survey 2016 statistics as released by Stats SA relating to basic service delivery, be approved for re-alignment of the 2016/2017 and 2017/2018 performance information (baseline and targets);

(b)
that the Community Survey 2016 statistics accordingly be used in the 2016/2017 Annual Performance report;

(c)
that the 2017/2018 organisational score-card and SDBIP be re-aligned accordingly.

B109 :

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) : 2017/2018 : MM 2/1/2/1)



The Manager : Monitoring and Evaluation presented the report thereafter, it was

RESOLVED 

(a)
That in terms of section 53 of the Municipal Finance Management Act read with Chapter 6 of Local Govern-ment : Municipal Systems Act, N°. 32 of 2000, as amend-ed - the Final SDBIP comprising of the following is submitted for the approval by the Mayor in consultation with the Executive Committee :-

· Service Delivery Budget Implementation Plan (SDBIP) by vote - quarterly projections of service delivery targets and performance indicators for each vote aligned to the approved budget 2017/2018

· Monthly projections of revenue to be collected for each source based on 1/12 principle

· Monthly projections of expenditure and revenue for each vote based on 1/12 principle

· Monthly projections of capital expenditure as per the approved capital budget 2017/2018 as per proposed project implementation plans

· High level project implementation plans aligned to the capital budget

· Service Delivery Budget Implementation Plan (SDBIP) of uThukela Water (Pty) Ltd. for the 2017/2018 financial year;

(b)
that the pro-forma performance agreement for the Municipal Manager and manager directly accountable to the Municipal Manager be noted for finalisation before 31 July 2017;


(c)
that the Municipal Manager finalise performance agreements for all officials occupying acting positions of section 57 managers by 31 July 2017 as per the approved PMS Framework;

(d)
that the final approved SDBIP, as signed off by the Mayor be made public as per section 53(3)(a) of the Municipal Finance Management Act N°. 56 of 200 and be submitted to National and Provincial Treasury accordingly;

 (e)
that any further refinements be finalised prior to the publishing of the approved SDBIP’s.

B110 :

COUNCIL REPRESENTATION : EXECUTIVE AS WELL AS OTHER SECTIONS 79 AND 80 COMMITTEES OF THE COUNCIL : (CS(A) 3/2/2/1)


The committee expressed concern regarding the item advising that Cllr. P.B. Mwali be considered for a portfolio where there is a vacancy.
RESOLVED
(a)
That Cllr. P.B. Mwali be considered for a portfolio where there is a vacancy;

(b)
that the item be referred to the Whips committee for further review.

B111 :

DESIGNATION OF EXCO, CHIEF WHIP AND MPAC CHAIRPERSON OF NEWCASTLE TO BE FILL-TIME : CS(A) 3/1/6)

RESOLVED 


(a)
That the matter be referred to Budget and Treasury Office  who will then re-submit a detailed financial report on how the salary budget shortfall will be covered as well as how the issues raised in CoGta letter dated 18 October 2016 were addressed;

(b)
that Budget and Treasury Office engage Provincial Treasury to get the view of the MEC on the matter;

(c)
that Budget and Treasury Office submit a report to the Mayor by 21 July 2017.
B112 :

SECTION 71 : MONTHLY BUDGET STATEMENT : NATIONAL REPORTING STANDARD : MONTH TEN : 30 APRIL 2017 : (BTO 6/1/1 - 2016/2017)



RESOLVED

(a)
That  the report be submitted before the end of May 2017 for expenditure items which appear to be over-spend and with a view to avoid unauthorised expenditure;

(b)
that the report be submitted regarding the possibility and quantification of unspent grants before the end of the financial year and actions to be taken by the municipality to avoid reverting grants to National Treasury;

(c)
that the report be submitted before ten end of the financial year regarding possible capital roll-over and funding thereof in the 2017/2018 financial year;

(d)
that all Strategic Executive Directors enforce strict budget control measure to ensure their votes are not overspent.

B113 :

SECTION 71 : MONTHLY BUDGET STATEMENT : NATIONAL REPORTING STANDARD : MONTH ELEVEN : 31 MAY 2017 : (BTO 6/1/1 - 2016/2017)



RESOLVED

(a)
That  the report be submitted before the end of June 2017 for expenditure items which appear to be over-spend and with a view to avoid unauthorised expenditure;

(b)
that all Strategic Executive Directors enforce strict budget control measure to ensure their votes are not overspent;
(c)
that Council re-consider resuscitating water restrictor programme as a means to improve cash inflows.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 12:30.
                                                                                           CONFIRMED  

________
                _____________ 
DATE 


 






CHAIRPERSON

A28 :

REPORTS OF ANY COMMITTEE

A.
Corporate Services Portfolio Standing Committee : Meeting held on 7 March 2017 
Meeting dates : 2017/2018 : Committees of Council : (CS(A) 2/3/1/2)

RESOLVED TO RECOMMEND

That the schedule of future dates and frequency of meetings of Council as contained in the attachment be adopted and published.

B.
Technical Services Portfolio Standing Committee : Meeting held on 7 June 2017 

(i)
Utilisation of Municipal Infrastructure Grant savings : (TS 11/1/5/6/1)
RESOLVED TO RECOMMEND
(a)
That the Technical Services Portfolio Standing Committee approves the movement of funds within the MIG as stated below :-


	TO
	FROM

	Project name
	Cost Centre
	Amount
	Project Name
	Cost Centre
	Amount

	MD11
	070 150 004 151
	R   720 000
	Siyahlalala Bulk Sewer
	070 701 037 951
	R2 600 000

	Madadeni WWTP
	070 701 000 951
	R1 500 000
	OC23
	
	R1 000 000

	ME30 ,33
	070 150 004 551
	R   900 000
	
	
	

	Charlestown Road
	070 701 046 351
	R   480 000
	
	
	

	
	
	R3 600 000
	
	
	R3 600 000


(b)
that a more detailed report be referred to the Executive Committee. 
(ii)
Water Services funding application  
RESOLVED TO RECOMMEND
That the funding application for refurbishment sewage pump stations and upgrade of bulk sewers, that are too old, be submitted to Department of Water and Sanitation for R89 565 460.09.

C.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 14 June 2017 

(i)
SPLUMA (Nº. 16 OF 2013) : Amendment of Council resolution CM49 taken on 2 September 2015 as well as resolution B370 taken on 25 November 2015 : (DP&HS 13/3/3)
RESOLVED TO RECOMMEND
That in terms of the Spatial Planning and Land Use Management Act, Nº. 16 of 2013, Council approves the amendment to replace the Strategic Executive Director: Electrical/Mechanical Services  and Assistant Manager : Waste Water Treatment Works who have resigned from the municipality with Manager : Planning and Regulation, Water Services, Mr. N. Ncube and Director : Electrical/Mechanical Services, Mr. S. Sibeko.

(ii)
SPLUMA (Nº. 16 OF 2013) : Amendment of the Newcastle Land Use Scheme detached residential and special zone 7 land use zones : (DP&HS 13/3/3)
RESOLVED TO RECOMMEND
That Council and in terms of provisions of the Spatial Planning and Land Use Management Act, 2013, resolves as follows :-

(a)
that the middle income housing development in the detached residential (single family residential) land use zone with its subsequent controls be included;

(b)
that the special zone 7 land use zone be reviewed to include the Motor Trade Shop use.

(iii)
Approval of the Charlestown nodal development plan for Newcastle Municipality : (DP&HS 9/2/1 - 123/2011)

RESOLVED TO RECOMMEND
(a)
That the Charlestown Nodal Development Plan, be approved;

(b)
that the Charlestown Nodal Development Plan undergoes the public participation process.

(iv)
KZN Business Bill : (DP&HS (ED 1/1/1)
RESOLVED TO RECOMMEND
(a)
That Council notes that public consultation meetings are currently taking place to workshop the proposed KZN Business Bill and that inputs must be submitted before 25 May 2017;

(b)
that should this Bill be approved it will be required from Council to create a new administrative leg to deal with all the issues contained in the Act;

(c)
that at this stage Council should determine which department in the municipality will be responsible for the licensing function in order that structure can be addressed.

(v)
KZN Human Settlements Policy Communique Circular Nº. for Housing Projects undertaken in KwaZulu-Natal : 


(DP&HS (H&L) 18/4/2/2/2 : H&L 18/4/8/2/1)

RESOLVED TO RECOMMEND

(a)
That Council notes the policy directive limiting the project scope (stage two and stage three) to a maximum of 500 housing units excluding catalytic projects;

(b)
that it be further noted that JBC housing project is excluded from this policy directive as it is a mega housing catalytic project.

(vi)
Review of land disposal policy to incorporate the policy direction on land ownership transformation for Newcastle Municipality : (DP&HS (ED 6/12/1)
RESOLVED TO RECOMMEND

(a)
That the item be referred back to the Portfolio Committee and Legal Services to give comments;

(b)
that the report be re-submitted to the EXCO with legal comments.

D :
Finance Portfolio Standing Committee : Meeting held on 15 June 2017 

(i)
Presentation : Water Restrictor project

The committee applauded the initiative and thereafter advised that there be public education with the implementation of the project.  The committee further requested that in terms of debt collection, government departments that owe the municipality be consulted.
RESOLVED TO RECOMMEND

(a)
That it be noted that the suspended project might be in conflict with a Council Resolution;

(b)
that it be noted the Budget and Treasury Office and the Executive Committee do not support the decision to suspend the project;

(c)
that the project continues after the meter audit process has taken place in respect of each ward;

(d)
that the restriction of the 551 identified households of civil servants be carried out with immediate effect; 

(e)
that a Debt Management Task Team including a representative from the municipality, CoGta and Treasury be established with the purpose of recovering debt owned by National and Provincial Government departments. 
(ii)
Indigent application process : Write-off of debt : April 2017  : 

(BTO 6/7)



RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of April 2017 amounting to R5 266 881,82, be written off against the bad debt reserve.

(iii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the  Municipal Supply Chain Management Policy for the month of March 2017 : (BTO 21/B)

RESOLVED TO RECOMMEND


That the report regarding the deviations and ratification of minor breaches of procurement processes, be noted.

(iv)

Municipal grants : Quarter ended 31 March 2017 : (BTO 6/14/1)

RESOLVED TO RECOMMEND

That the report submitted on the grants register for the quarter ended 31 March 2017, noted.

(v)
Municipal Investments (MFMA) : Quarter ended 31 March 2017 : Investment Register : (BTO 6/3/1/2)

RESOLVED TO RECOMMEND

That the report submitted on the investment register for the quarter ended 31 March 2017, noted.
(vi)
Municipal Borrowings (MFMA) : Quarter ended 31 March 2017  : Loan Register : (BTO 6/3/1/2)
RESOLVED TO RECOMMEND

That the report submitted on the loans register for the quarter ended 31 March 2017, noted.

(vii)
Indigent application process : Write-off of debt : May 2017  :

(BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of May 2017 amounting to R1 844 827,52, be written off against the bad debt reserve.

(viii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the  Municipal Supply Chain Management Policy for the month of April 2017 : (BTO 21/B)

RESOLVED TO RECOMMEND


That the report regarding the deviations and ratification of minor breaches of procurement processes, be noted.

E.
Community Services Portfolio Standing Committee : Meeting held on 20 June 2017 
(i)
Progress report : grading of sportfields : (CS 17/3/1/19)
RESOLVED TO RECOMMEND
(a)
That each ward councillor submit two grounds per ward to the Speaker of the Council;

(b)
that only municipal land be graded;

(c)
that the Parks Section, upon receipt of (a) above, annually submit a plan to the Community Services Portfolio Standing Committee;
(d)  
that school grounds be only graded if they are open for use by the community and or Sports Leagues;

(e)
that in the event of (d) above, an agreement be entered into between Council and the Department of Education in order to avoid irregular expenditure by Council.
(ii)
Presentation of Newcastle Municipality at the Amajuba District Health Council : (CS 12/2/2)
RESOLVED TO RECOMMEND
(a)
That Council be presented on the Amajuba District Health Council;

(b)
that the Cllr. D.P. Sibiya, Community Services Portfolio Standing Committee Chairperson, be nominated to represent Council on the Amajuba District Health Council;

(c)
that as an alternate Cllr. G.M.B. Thwala be nominated to present Council on the Amajuba District Heath Council in the event Cllr. D.P. Sibiya is unable to attend.
(iii)
Waste technology initiative for waste tire processing plan : 

(CS 11/4/3/3/)

RESOLVED TO RECOMMEND

(a)
That the Pyrolysis Plant for Newcastle’s waste stream be supported on condition that it has no financial implication for the Newcastle Municipality;

(b)
that the Newcastle Municipality be absolved from any form of environmental risk/threat arising from the process since this land will be leased.

(iv)
Integrated Waste Management Plan (IWMP) : (CS 11/4/3/3)
RESOLVED TO RECOMMEND


That the Integrated Waste Management Plan (IWMP), be approved.

(v)
Progress report : Newcastle Disaster Management Advisory Forum : (CS 12/3/2/1)

RESOLVED TO RECOMMEND

(a)
That  Disaster Management Advisory Forum comprising of all stakeholders, be stablished;
(b)
that it be noted that the core function if such a forum would be to make recommendations pertaining to disaster risk management;
(c)
that all recommendations pertaining to the functioning of the forum be escalated to the Executive Committee for approval.

(vi)
Approval of Newcastle Disaster Management Plan
RESOLVED TO RECOMMEND 
(a)
That the Newcastle Disaster Management Plan, be approved;

(b)
that in view of (a) above, Council also adopts Disaster Management Framework compiled at the Amajuba District Municipality.

A29 :
URGENT MATTERS/ ADDITIONAL ITEMS

(i)
Progress on the implementation of NYDA
 branch in Newcastle : 


(MM 7/1/1/1)




RESOLVED TO RECOMMEND
(a)
That Council approves the establishment of the National Youth Development Agency (NYDA) Branch to promote youth development;

(b)
that with regard to (a) above, the municipality to provide a rent free working space at the Town Hall and security to the National Youth Development Agency and that this space be managed by NYDA;

(c)
that it be noted that the NYDA will be responsible for the appointment of staff for its office, provide office furniture and all operations within the office;

(d)
that bilateral discussions between NYDA and Newcastle Municipality continues for finalisation of the implementa-tion of the NYDA Branch in Newcastle, with a special focus of the explained focal areas that will not be a great burden to the municipality given our current financial circumstances;

(e)
that after the finalisation of the process in (d) above, a new and revised MOU be signed towards he launch of the NYDA Branch;

(f)
that the current set-up of the Local Youth Office and its operation continue until the finalisation of the new and revised MOU;

(g)
that Council approves the utilisation of the identified office space as proposed above for the purposes of the NYDA Branch in Newcastle.

(ii)
Transfer of funds between Technical Services from capital to operational budget : (TS 6/1/1 - 2016/2017)




RESOLVED TO RECOMMENDED 
(a)
That the Executive Committee and Council approves the provision of virement transfer to fund the provision of basic sanitation from MIG;

(b)
that the Executive Committee and Council approves the movement of funds from the capital budget to operational budget;

(c)
that the Executive Committee and Council approves the virement transfer of R2 100 000 to vote number 701 as indicated below :-


	Vote Nº. 
	Vote description 
	Full year total budget

	070 701 001 251
	Provision of Basic Sanitation to Charlestown
	R   700 000

	070 701 001 351
	Provision of Basic Sanitation to Normandien
	R   700 000

	070 701 001 451
	Provision of Basic Sanitation to Ingogo
	R   700 000

	
	R2 100 000


A30 :

MUNICIPAL RAPID RESPONSE TEAM : (MM 12//5)

RESOLVED TO RECOMMEND
That the Executive Committee note the names of the Municipal Rapid Response Team, as listed below, and its terms of reference :-


	Cllr.
	J
	C
	N
	Mkhwanazi (Speaker)
	:
	Chairperson

	Cllr.
	M
	V
	
	Buhali
	
	

	Cllr.
	N
	P
	
	Kunene
	
	

	Cllr.
	A
	M
	
	Mbuli
	
	

	Cllr.
	P
	F
	
	Ndlovu
	
	

	Cllr.
	D
	R
	
	Ngema
	
	

	Cllr.
	D
	P
	
	Sibiya
	
	

	Cllr.
	T
	M
	
	Zulu
	
	


A31 :
APPOINTMENT OF MEMBERS OF AUDIT COMMITTEE
RESOLVED TO RECOMMEND
(a)
That in view of the fact that the current audit committee members contracts end in December 2017, the positions be advertised;

(b)
that as part of cost containment measures preference be given to applicants who reside in the Amajuba and Umzinyathi District Area; 

(c)
that the Mayor engage the Audit Committee members at the next Audit Committee meeting regarding the nomination of the chairperson of the Audit Committee amongst the current members of the committee.

A32 :

REGULARISE THE VALUATION ROLL VALUATION ROLL PERIOD IN ACCORDANCE TO THE NEW MPRA AMENDMENTS : (BTO 6/7)

RESOLVED TO RECOMMEND
(a)
That Council approves the extension of the validity of the current (existing) valuation roll ending October 2018 to 30 June 2019;

(b)
that Council authorises the Municipal Manager to make the necessary request to the MEC KZN CoGta on behalf of the Council;


(c)
that the contract of Evaluations Enhanced Property Appraisals (Pty) Ltd and MetGovis Integrated Property Solutions (Pty) Ltd be amended accordingly to end on 30 June 2019;

(d)
that the process of appointing a new service provider be initiated;

(e)
that the Supply Chain Management process for this project, be initiated.

A33 :

OVER-SPENT VOTES : (BTO 6/1/1 - 2016/2017)

RESOLVED TO RECOMMEND
(a)
That the Budget and Treasury Office be mandated to use any savings within the operational budget to off-set any over-spending;


(b)
that the budget for depreciation be adjusted accordingly in order to avoid unauthorised expenditure;

(c)
that an additional R3 500 000 be appropriated to the capital budget in order to complete the rehabilitation of Fairleigh and Suryaville flats, and it be noted that the amount will be funded from the Housing Development Fund.[image: image1.png]
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