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Newcastle Municipality

MINUTES OF THE COUNCIL MEETING HELD IN THE CONFERENCE ROOM, SHOW HALL, HARDWICK STREET,  NEWCASTLE ON WEDNESDAY, 24 FEBRUARY 2016
AT 14:00
NEWCASTLE MUNICIPAL COUNCIL 

MEETING : 24 FEBRUARY 2016
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PART     A


PART     B


1 :
OPENING


The Speaker opened the meeting.

2 :
APPLICATIONS FOR LEAVE OF ABSENCE : (A 3/1/4/1)

The meeting was informed that the following councillors had given notice to the effect that it would not be possible for them to attend the meeting :- 
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RESOLVED
(a)
That it be noted that Cllrs. J.S. Mbatha and M.N. Mbokazi have been absent from Council meetings which is of concern, therefore the matter be attended to administratively;

(b)
that Councillors 
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be granted leave of absence from attending the meeting.
3 :
OFFICIAL NOTICES 
SALGA Financial Wellbeing Program for councillors in partnership with Old Mutual : (CS(A) 6/10/2)
The Acting Strategic Executive Director : Corporate Services referred to Circular 1/2016 which had been received from SALGA in regard to the above.

She informed the Council that the proposed dates for the Financial Wellbeing and Program is 11 - 12 May 2016 for the Amajuba District.

The venue will be confirmed in due course.  Councillors will be reminded of the program via dropbox.
NOTED
4 :
UNOPPOSED PROPOSALS BY SPEAKER
Graduation : Councillors : (CS(A) 20/3/2/1)
The Acting Strategic Executive Director : Corporate Services advised the meeting that a graduation ceremony has been arranged by CoGta.

RESOLVED
(a)
That Cllrs. wanting to attend the ceremony would be transported to the same in the Council’s vehicles;

(b)
that Cllrs. wanting to travel in their private vehicles may do so, however, it be noted that no subsistence and travelling would be paid due insufficient funds.
5 :
CONFIRMATION OF MINUTES 
RESOLVED
That the minutes of the meeting of the Newcastle Municipal Council held on 27 January 2016, be confirmed, subject to the following amendment :-
· Item 4 : Traditional Leader, the name of the Chief Magistrate of Newcastle be amended from Matthew Hill to Sandy Hill

6 :
QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
7 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NOTED
7(a) :
PRESENTATION : B2B : CoGta : (MM 10/1/6/12)

The Speaker informed the meeting that the presentation on Back to Basics by CoGta would now be held during the 2016/2017 financial year.

NOTED
8 :
REPORTS OF THE EXECUTIVE COMMITTEE

The Mayor, Cllr. A.F. Rehman, moved that the recommendations of the Executive Committee be considered and that resolutions of the committee adopted under powers delegated to the committee and where indicated, be noted.



VIDE THE ANNEXED PART A AND PART B

9 :
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE : (CS(A) 3/2/2/2/70)

In the absence of the Chairperson of MPAC, Cllr. S.G. Ndlovu, Cllr. N.T. Ntshangase moved that the resolutions of the MPAC be noted.

RESOLVED
(a)
That the resolutions of the Municipal Public Accounts Committee as adopted at the meeting held on 21 January 2016, be noted;

(b)
that the resolutions of the special Municipal Public Accounts Committee as adopted at the meeting held on 5 February 2016, be noted.

CONCLUSION OF MEETING
At the conclusion of the meeting the Speaker thanked all the councillors for making themselves available at the Council meeting. He urged the councillors to go out and work for the communities with the view of bettering their lives.

There being no further business to discuss, the meeting concluded at 14:30.



CONFIRMED

_______
_____________

DATE
CHAIRPERSON

CM 9 :

VACANCIES : MUNICIPAL MANAGER, STRATEGIC EXECUTIVE DIRECTOR : CORPORATE SERVICES AND STRATEGIC EXECUTIVE DIRECTOR : BUDGET AND TREASURY OFFICE / CHIEF FINANCIAL OFFICER : (CS(A) 5/3/5)

RESOLVED 
That resolution A4(b) to (f) of the Executive Committee meeting held on 27 January 2015, be rescinded as follows :-

”(b)
that a selection panel for the Municipal Manager consist of 3 members i.e. :-

· 
Mayor of Newcastle Municipality 

· 
Municipal Manager of uMvoti Municipality
· 
Cllr. N.P. Kunene

be approved;

(c)
that a selection panel for the Strategic Executive Director : Budget and Treasury Office consist  of 3 members i.e. :-

· 
Acting Municipal Manager 

· 
Mayor of Newcastle Municipality 

· 
Mr. I. Peer

be approved;

(d)
that a selection panel for the Strategic Executive Director : Corporate Services consist of 3 members i.e. :-

· 
Acting Municipal Manager 

· 
Cllr. N.M. Matthews

· 
Executive Manager : Corporate Services : Umnambithi

be approved;
(e)
that a CoGta official be invited as an observer and to provide technical support during the recruitment and selection process;

(f)
that a date for shortlisting be on 11 February 2016;…”

CM10 :
REPORTS OF ANY COMMITTEE

A :
Community Services Portfolio Standing Committee : Meeting held on 2 February 2016 
Integrated Waste Management Plan (IWMP) : 2016/2017 : (CS 11/4/3/3)

RESOLVED

That the Waste Management Plan, which accompanied the report be approved.

B :
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 3 February 2016 
(i)
Proposed sale of 37 new developed stands on erf R/782 Schuinshoogte, extension 34 Newcastle by public tender (Victoria Street)

RESOLVED 

(a)
That the resolutions of the Development Planning and Human Settlements Portfolio Standing Com-mittee meeting be noted, however, in light of discussions held at the budget workshop, the following was considered :-

-
that the financial implications should be noted when sites are to be scaled down

-
it be noted that R2,2 million will be needed for  the provision of infrastructure;

(b)
that in view of the above, the sale of the 37 new developed stands be sold due to cost implications;

(c)
that, in future, sites be scaled down taking into consideration the cost implications as well as to make the sites more affordable to the community.

(ii)
Proposed sale by private treaty the remainder of portion 4 and portion 5 of the Farm Novembersdrift Nº. 87 to the department of rural development and land reform : (DP&HS(H&L) 17/8/1/1/3)
RESOLVED 

(a)
That Council approve to sell by private treaty the remainder of portion 4 and 5 of the farm Novembersdrift Nº. 87 to the department of Rural Development and Land Reform at a revised offer of R2 737 797,00 and accepted to be market related determined by internal valuers;

(b)
that in terms of section 14(2)(a) and (b) read together with Supply Chain Management Policy that the Council may dispose the asset after it has decided that the asset is not required to provide minimum level of basic municipal services and it must have considered the fair market value of the asset and the economic and also the community value to be received in exchange for the asset;

(c)
that the Council approve to sell the asset to the department of Rural Development and Land Reform in terms of section 47(2)(ii) of the Supply Chain Management Policy stipulate that, asset may be disposed of by transferring the asset to another organ of state at the market related price or when appropriate, free of charge.

CM11 :
INDIGENT APPLICATION PROCESS : WRITE-OFF OF DEBT : DECEMBER 2015 : 



(BTO 6/7)
RESOLVED 
That debt owed by registered indigent account holders processed during the month of December 2015 amounting to           R673 951,86, be written off against the bad debt reserve.

CM12  :
DEVIATIONS REPORT IN TERMS OF PARAGRAPH 23.1(c), 24.1(c) AND 48.2 OF THE  MUNICIPAL SUPPLY CHAIN MANAGEMENT POLICY FOR THE MONTH OF OCTOBER 2015 : (BTO 21/B)

RESOLVED  

That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of October 2015, be noted. 

CM13 :
DEVIATIONS REPORT IN TERMS OF PARAGRAPH 23.1(c), 24.1(c) AND 48.2 OF THE  MUNICIPAL SUPPLY CHAIN MANAGEMENT POLICY FOR THE MONTH OF NOVEMBER 2015 : (BTO 21/B)

RESOLVED  


That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of November 2015, be noted. 

CM14 :
DEVIATIONS REPORT IN TERMS OF PARAGRAPH 23.1(c), 24.1(c) AND 48.2 OF THE  MUNICIPAL SUPPLY CHAIN MANAGEMENT POLICY FOR THE MONTH OF DECEMBER 2015 : (BTO 21/B)

RESOLVED  
(a)
That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of December 2015, be noted;

(b)
that it be noted that in terms of section 36, the Municipal Supply Chain Management Policy, Regulations were effected.

CM15 :
REPORT REGARDING THE IMPLEMENTATION OF THE NEWCASTLE MUNICIPALITY SUPPLY CHAIN MANAGEMENT POLICY FOR THE QUARTER ENDED 31 DECEMBER 2015 : (BTO 21/B)

RESOLVED 

That the report regarding the implementation of the Newcastle Municipality Supply Chain Management Policy for the quarter ended 31 December 2015, be noted.

CM16 :
MUNICIPAL GRANTS (DORA) : QUARTER ENDED 31 DECEMBER 2015 : 



(BTO 6/14/1)

RESOLVED 

That the report submitted on the grant register for the quarter ended 31 December 2015, be noted.

CM17 :
MUNICIPAL BORROWINGS (MFMA) : QUARTER ENDED 31 DECEMBER 2015 : LOAN REGISTER : (BTO 6/3/1/2)



Cllr. N.T. Ntshangase requested that a detailed report pertaining to the number of loans taken, from which institutions, date, status of loans, purpose of loans as well as the expiry date of the loans taken by Council.
RESOLVED 
(a)
That the report submitted on the loan register for the quarter ended 31 December 2015, be noted;

(b)
that the Acting Strategic Executive Director : Budget and Treasury Office obtains some assistance with regard to the assessment of all loans and also to advise on how loans could be settled for the benefit of the municipality;
(c)
that a detailed report pertaining to the number of loans taken from which institutions, dates, status of loans, purpose of loans as well as the expiry date of loans taken by Council;

(d)
that with regard to (c) above, a presentation also be made to Council.

CM18 :
MUNICIPAL BORROWINGS (MFMA) : QUARTER ENDED 31 DECEMBER 20154 : INVESTMENT REGISTER : (BTO 6/3/1/2)

RESOLVED 

That the report submitted on the investment register for the quarter ended 31 December 2015, be noted.

CM19 :
WITHDRAWALS FROM MUNICIPAL BANK ACCOUNT : QUARTER ENDED 31 DECEMBER 2015 : (BTO 1/1/14)

RESOLVED 

That the report submitted in terms of section 11(4)(a) of the Municipal Finance Management Act, N°. 56 of 2003, for the quarter ended 31 December 2015, be noted.

CM20 :
REVENUE ENHANCEMENT STRATEGY : REVISED ACTION PLAN 2016 : 



(BTO 6/7)

RESOLVED 

That the revised Revenue Enhancement Action Plan, be adopted by the Newcastle Municipality.

CM21 :
DEBT WRITE-OFF OF DECEASED CONSUMERS AND UNCOLLECTABLE CONSUMERS : (BTO 6/7)



Cllr. F.M. Mamba referred to the recommendations and required the amounts should be rectified as they could cause a problem when the budget is approved.
RESOLVED

(a)
That debt owed by deceased consumer accounts that it be written off amounting to R159 694 575,12 which it is 7 984 accounts, that it be written off against the bad debt reserve, as at 20 January 2016;

(b)
that debt owed by uncollectable consumers accounts that it be written off amounting to R185 882 139,31 which it is 12 456 accounts, that it be written off against the bad debt reserve;

(c)
that debt owed by businesses be written off amounting to R1 413 227,71 which comprises 60 accounts that it be written off against bad debt reserve;

(d)
that debt which has been outstanding for more than three years be written off as per section 10 of the prescribed act Nº. 68 of 1969, amounting to R12 944 284,90 which it is 2 227 accounts, that it be written off against the bad debt reserve.

CM22 :
NATIONAL WATER WEEK 2016 : (TS 11/2/1/12)

RESOLVED 
(a)
That the Newcastle Municipality participates in the Annual National Water week;

(b)
that the proposed National Water Week Budget and Implementation Plan, be approved and implemented.

CM23 :
HIGH LEVEL ADJUSTMENT BUDGET : (BTO 6/1/1 - 2015/2016)



RESOLVED 
(a)
That the high level operational and capital adjustment budgets for 2015/2016 be approved;


(b)
that the Council take note of the assessment made by Provincial Treasury on mid-year assessment and that findings raised will be corrected on the next quarterly verification;

(c)
that the adjustment budget be submitted to National Treasury and Provincial Treasury in terms of S28(7) of Municipal Finance Management Act Nº. 56 of 2003;

(d)
that the amount placed on the capital budget to fund the wall extension at the Phelindaba Swimming Pool not be paid until such time that the Executive Committee finalised the report;

(e)
that where votes are overspent the directorate in the Budget and Treasury Office to identify savings in terms of section 28(d) of the Municipal Finance Management Act, Nº. 56 of 2003 to offset any balances that may be overspent;

(f)
that the Acting Strategic Executive Director : Technical Services submit a report at the next Executive Committee regarding the maintenance and repair of the grass cutting tractor;

(g)
that a special Executive Committee to consider the draft 2016/2017 budget be scheduled for 1 March 2016 at 11:00.

CM24 :
REVISED SERVICE DELIVERY AND BUDGET IMP[LAMENTATION PLANS (SDBIP) AND PROJECT IMPLEMENTATION PLANS : 2016/2017 : (MM 2/1/2/1)




RESOLVED 
(a)
That in terms of section 28 of the Municipal Finance Management Act read with Chapter 6 Local Government: Municipal Systems Act, 2000 (Act Nº. 32 of 2000) as amended, read with the Municipal Budget and Reporting regulations, the revised SDBIP’s and Project Implementation Plans together with revised Cash flow projections where applicable be approved;


(b)
that  the approved revisions be included as supporting documentation to the Approved Adjustment Budget 2015/17 for public perusal;

(c)
that the revisions to the SDBIP’s, PIP’s and cash flow projections be monitored with immediate effect in line with the Framework for Performance Management;

(d)
that where applicable, the relevant Performance Agreements for section 57 Managers be amended accordingly.

1.
SPECIAL EXECUTIVE COMMITTEE MEETING : 27 JANUARY 2016 

At the Council meeting held on 24 February 2016 the resolutions of the Executive Committee numbered


B 25 to B 27 

were


NOTED

B28 :
CONFIRMATION OF MINUTES

Cllr. N.T. Ntshangase referred to the Annual Financial Statement where Council had requested a workshop.


The Speaker responded to the effect he would engage with the Acting Strategic Executive Director : Budget and Treasury Office to arrange the workshop for councillors.
NOTED
2.
SPECIAL EXECUTIVE COMMITTEE MEETING : 9 FEBRUARY 2016

At the Council meeting held on 24 February 2016 the resolutions of the Executive Committee numbered


B 29 to B30


were


NOTED

3.
EXECUTIVE COMMITTEE MEETING : 16 FEBRUARY 2016

At the Council meeting held on 24 February 2016 the resolutions of the Executive Committee numbered


B31 to B38, B40 to B 52, as well as


B54 to B56

were


NOTED

B39 :
Presentation : NICS : Debt Collection and Credit Control : (BTO 6/7 : 


BTO 10/1/12)

Cllr. A.P. Meiring referred to the presentation made by NICS to the Executive Committee and expressed concern that NICS as well as the Finance Portfolio Standing Committee had 3 months ago been invited to make a presentation to MPAC, however, they have not honoured the invitations by the MPAC.  He enquired as to why did the Executive Committee ignore the arrangements made by the MPAC.


The Mayor responded to the effect that the Executive Committee had requested that NICS make a presentation to the Executive Committee.  He further informed the council that the Executive Committee is the highest committee of Council and MPAC is a sub-committee of the latter.  Cllr. Chetty referred to the comments made by the Mayor and advised that the Finance Portfolio Standing Committee was never consulted in any way and the meetings 7 November 2015 were never held.
NOTED 
B53 :
REPORT ON EXPENDITURE ON STAFF BENEFITS : QUARTER ENDED 31 DECEMBER 2015 : (BTO 6/1/1 - 2011/2012)


Cllr. F.M. Mamba requested that the heading be corrected to read as follows :-



“Report on expenditure on staff benefits for the quarter ended 31 December 2015.”
NOTED
B57 :

FEEDBACK REPORT ON NEWCASTLE FESTIVE SUMMER FESTIVALS 2015 (ALIVE AFTER FIVE) : (CS 11/4/3/3 : DP&HS 10/1/6/3)


Cllr. J.M.E. Damons advised that the Alive after Five Festival was a good venture.  Unfortunately there was no buy-in from the business sector.  She held the opinion that the festival should be properly advertised.  She further expressed concern that the cordoning off of the streets was a problem.



She was of the view that although the festival was a success, however, should such a venture be held in future, it be planned properly and not be rushed into.
NOTED
4.
SPECIAL EXECUTIVE COMMITTEE MEETING : 23 FEBRUARY 2016


At the Council meeting held on 24 February 2016 the resolutions of the Executive Committee numbered


B61 to B63


were


NOTED

(ii)
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