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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON TUESDAY, 16 FEBRUARY 2016 AT 10:00
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B31 :

OPENING


The Mayor requested all to rise and observe a moment of silent prayer.

B32 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)
The meeting was informed that Cllrs. N.P. Kunene as well as R.B. Ndima had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. N.P. Kunene as well as R.B. Ndima be granted leave of absence from attending the meeting.
B33 :

OFFICIAL NOTICES
NONE
B34 :

UNOPPOSED PROPOSALS BY MAYOR 



NONE
B35 :

CONFIRMATION OF MINUTES

RESOLVED
(a)
That the minutes of the special meeting of the Executive Committee held on 27 January 2016, be confirmed;
(b)
that the minutes of the special meeting of the Executive Committee held on 9 February 2016, be confirmed.

B36 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
B37 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B38 :

REPORTS OF ANY COMMITTEE

A.(i)
Community Services Portfolio Standing Committee : Meeting held on 2 February 2016
RESOLVED
That resolutions B 8 to B13, B14 (ii - iv) as well as B16 to B19 of the Community Services Portfolio Standing Committee meeting held on 2 February 2016, be noted.
A.(ii)
Progress report by Moteko : (CS 11/1/1)
RESOLVED


(a)
That the sentence which reads as follows be deleted :-
”The wall that Council resolved that it be made higher, has been completed.”
(b)
that a comprehensive report pertaining to the Phelindaba Swimming Pool from its inception to date inclusive of all work to be done as well as the total costs spent on the project to date and also to include all Executive Committee and Council resolutions, such report to be submitted at the next Executive Committee meeting.


A.(iii)
Newcastle Animal Pound : (CS 12/8/2)

Following a concern expressed by Cllr. Lukhele regarding goats running around the animal pound, it was
RESOLVED
That the Directorate : Development Planning and Human Settlements (Housing and Land) be requested investigate whether the land surrounding the animal pound is in Council’s ownership.

A(iv)
Osizweni Arts Centre Culture and Amenities : (C&A 16/3/10)
RESOLVED 

(a)
That a meeting be arranged between the office of the Mayor, The Acting Municipal Manager, Chairperson, Deputy Chairperson of the Community Service Portfolio as well as the Director: Culture and Amenities to discuss any interventions needed to prevent the closure of the Osizweni Arts Centre;
(b)
that the three stakeholders, i.e. KZN-DAC, Municipal Managers of Amajuba District Municipality and Newcastle Municipality sign a Memorandum of Agreement regarding the Osizweni Arts Centre;
(c)
that the Acting Strategic Executive Director : Community Services meet with Amajuba to discuss the issue of the Osizweni Arts Centre and the grant funding that was last received by Newcastle Municipality in 2013;

(d)
that a further report in this regard be submitted once the matter is resolved.

A(iv)
Progress report on the identification and permitting of new landfill site : (CS 11/4/3/5/1)

RESOLVED

That the report be referred to the adjustment budgetary process for the 2016/2017 financial year.

B.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 2 February 2016
RESOLVED
That resolutions B18 to B31 of the Corporate Services Portfolio Standing Committee meeting held on 2 February 2016, be noted.
C.(i)
Technical Services Portfolio Standing Committee : Meeting held on 3 February 2016 
RESOLVED
That resolutions B13 to B18 (ii) - (iii) as well as B20 to B24 of the Technical Services Portfolio Standing Committee meeting held on 3 February 2016, be noted.

C.(ii)
Work stoppages on Esididini Road, Madadeni : (TS A063 - 2014/2015)
RESOLVED



That the Mayor in liaison with the Deputy Mayor, Speaker and Acting Municipal Manager deal with the problem during the following week.

C.(iii)
Monthly report : December 2015 : Roads, Stormwater and Building Section
RESOLVED


That resolution (b) be deleted.

D.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 3 February 2016 
RESOLVED
That resolutions B1 to B6 (i) - (iii - iv), B7 to B13 as well as B15 to B17 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 3 February 2016, be noted.

D.(ii)
Proposed sale of 37 new developed stands on erf R/782 Schuinshoogte, extension 34 Newcastle by public tender (Victoria Street)

Transferred to Part A.

D.(iii)
Monthly maintenance report : Real Estate (Housing and Land) : (DP&HS(H&L) - 18/7/1/4)
Having considered complaints raised regarding the state of the houses in Patterson Street, it was
RESOLVED
(a)
That prior to the hand-over of the title deeds, an ad hoc visit be undertaken to establish what maintenance needs to be done by Council in order to upgrade the houses;

(b)
that, if need be, the MEC of Housing and Land should also be approached to assess the state of the houses.

B39 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Presentation : NICS : Debt Collection and Credit Control : (BTO 6/7 : 


BTO 10/1/12)

Following a presentation by the Representatives from NICS, the service provider for debt recovery as appointed by the Newcastle Municipality. 
RESOLVED 

That a further presentation by NICS be arranged at the next Executive Committee meeting.
(ii)
Funding : Interns : 2015/2016 : 2016/2017 : (BTO 6/1/1 - 2015/201 : 


BTO 6/1/1 - 2016/2017)

Following a concern raised by Cllr. N.S. Matthews regarding no funding being available to pay the interns, it was

RESOLVED
(a)
That the matter be considered during the adjustment budget process;


(b)
that the adjustment budget be considered at a special Executive Committee to be held on Tuesday, 23 February 2016 at 14:00;
(c)
that the Council meeting be re-scheduled to be held on Thursday, 25 February 2016 at 14:00.
B40 :

PRESENTATION : RE-ENGINEERING : (CS(HRD) 5/1/2/2 : SED(HRD) 10/1/12) 
RESOLVED
That due to the reports which had been submitted and which did not address the issues raised, the consultants has been requested to submit a further report to be presented to the Executive Committee at a later stage.
B41 :

STAFF MOVEMENT REPORT : JANUARY 2016  : (CS(HR) 5/3/5)




NOTED

B42 :

SALGA : MONTHLY REPORT : JANUARY 2016 : (CS February (A) 19/1/1/28)




NOTED

B43 :

INVITATION : SALGA KZN MUNICIPAL FINANCE AND GOVERNANCE CONFERENCE : 3 - 4 MARCH 2016 : (CS(A) 19/1/1/28)

RESOLVED 


That in view of insufficient subsistence and travelling budget for councillors be considered after the adjustment budget process.

B44 :

MASTER’S DEGREE AND INTERNSHIP PROGRAMME OF THE AFRICAN BUSINESS EDUCATION INITIATIVE FOR YOUTH (ABE INITIATIVE) : MS. Z.B. MADUNA : (CS(HR) 5/4/3/4)
RESOLVED
(a)
That Ms. Z.B. Maduna’s leave of absence during her participation in the Masters’ and Internship Programme in Japan be referred back to the caucuses in light of the explanation given;

(b)
that at the next Executive Committee meeting a breakdown of the financial implications to be submitted.

B45 :

SECTION 71 : MONTHLY BUDGET STATEMENT : NATIONAL REPORTING STANDARD : MONTH SIX : 31 DECEMBER 2015 : (BTO 6/1/1 - 2015/2016)

RESOLVED 
(a)
That the section 71 Budget Operational and Capital reports for the sixth month, be noted;


 (b)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(c) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2015/2016 approved capital budget as a service delivery barometer.

B46 :

SECTION 52(d) : QUARTERLY REPORT ON BUDGET IMPLEMENTATION : REPORTING STANDARD : QUARTER ENDED 31 DECEMBER 2015 : (BTO 6/1/1 - 2015/2016)
RESOLVED 

(a)
That the section 52(d) Budget Statement reports, be noted;

(b)
that the second quarter operational and capital expenditure results, be noted;

(c)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(d) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(e)
that the Strategic Executive Directors acknowledge the significance of the 2015/2016 approved capital budget as a service delivery barometer.

B47  :

DEPOSIT INCREASE : (BTO 6/7)

RESOLVED


That the deposit increases on current consumer deposits be postponed and be considered during the 2016/2017 budget process.

B48  :

PAYMENT FACTOR : DECEMBER 2015 : (BTO 6/7)
NOTED
B49 :

INDIGENT ACCOUNT HOLDERS DEREGISTERED : DECEMBER 2015 : 



(BTO 6/7)

RESOLVED

That the report pertaining to the indigent account holders deregistered during December 2015, be noted.

B50 :

MONTHLY REPORT : INCOME : NOVEMBER 2015 LEVIES : (BTO 6/1/5)

NOTED

B51 :

MONTHLY REPORT : INCOME : DECEMBER 2015 LEVIES : (BTO 6/1/5)

NOTED

B52 :

CREDIT CONTROL AND DEBT COLLECTION : REPORT BY NEW INTEGRATED CREDIT SOLUTIONS (PTY) LTD. (NICS) FOR THE MONTH OF DECEMBER 2015: (BTO 6/7)
RESOLVED 


That the report by NICS for the month of December 2015 be noted.

B53 :

REPORT ON EXPENDITURE ON STAFF BENEFITS : QUARTER ENDED 31 DECEMBER 2015 : (BTO 6/1/1 - 2011/2012)

RESOLVED

That the report pertaining to expenditure on staff benefits for this quarter ended 31 December 2015, be noted.

B54 :

PROGRESS REPORT ON THE REVENUE ENHANCEMENT STRATEGY : 



(BTO 6/7)

NOTED

B55 :

ROAD RESEALING PROGRESS REPORT : (TS 11/5/4/3/1)

RESOLVED

That the road resealing project be referred to the adjustment budget.
B56 :

REPORT : NEWCASTLE EAST WATER QUALITY INCIDENT : (TS 11/4/2/1/4)

RESOLVED 

(a)
That the abovementioned report, be noted;

(b)
that the technical report on the water quality, be adopted;


(c)
that the Technical Services department implement the recommendations to eliminate any further risk at this installation;
(d)
that funding be referred to the 2016/2017 financial year budget.

B57 :

FEEDBACK REPORT ON NEWCASTLE FESTIVE SUMMER FESTIVALS 2015 (ALIVE AFTER FIVE) : (CS 11/4/3/3 : DP&HS 10/1/6/3)

RESOLVED 

(a)
That the feedback report on the “Alive After Five Summer Festival”, which took place on 11, 16 and 23 December 2015, which is comprehensive and transparent be noted with honest appreciation;
(b)
that it be noted that a number of changes took place during the course of the event which resulted in the budget being slightly reduced to the total amount of R3 865 181,70;

(c)
that a benchmarking study be undertaken on similar events in South Africa be done to guide future implementation of such events in Newcastle;
(d)
that in future the events of this nature be budgeted for.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 12:55.

                                                                                           CONFIRMED  

________
                _____________ 
DATE 


 






CHAIRPERSON

A10 :

REPORTS OF ANY COMMITTEE

A :
Community Services Portfolio Standing Committee : Meeting held on 2 February 2016 
Integrated Waste Management Plan (IWMP) : 2016/2017 : (CS 11/4/3/3)

RESOLVED TO RECOMMEND

That the Waste Management Plan, which accompanied the report be approved.

B :
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 3 February 2016 
(i)
Proposed sale of 37 new developed stands on erf R/782 Schuinshoogte, extension 34 Newcastle by public tender (Victoria Street)

RESOLVED TO RECOMMEND 
(a)
That the resolutions of the Development Planning and Human Settlements Portfolio Standing Com-mittee meeting be noted, however, in light of discussions held at the budget workshop, the following was considered :-
-
that the financial implications should be noted when sites are to be scaled down

-
it be noted that R2,2 million will be needed for  the provision of infrastructure;

(b)
that in view of the above, the sale of the 37 new developed stands be sold due to cost implications;

(c)
that, in future, sites be scaled down taking into consideration the cost implications as well as to make the sites more affordable to the community.

(ii)
Proposed sale by private treaty the remainder of portion 4 and portion 5 of the Farm Novembersdrift Nº. 87 to the department of rural development and land reform : (DP&HS(H&L) 17/8/1/1/3)
RESOLVED TO RECOMMEND

(a)
That Council approve to sell by private treaty the remainder of portion 4 and 5 of the farm Novembersdrift Nº. 87 to the department of Rural Development and Land Reform at a revised offer of R2 737 797,00 and accepted to be market related determined by internal valuers;

(b)
that in terms of section 14(2)(a) and (b) read together with Supply Chain Management Policy that the Council may dispose the asset after it has decided that the asset is not required to provide minimum level of basic municipal services and it must have considered the fair market value of the asset and the economic and also the community value to be received in exchange for the asset;

(c)
that the Council approve to sell the asset to the department of Rural Development and Land Reform in terms of section 47(2)(ii) of the Supply Chain Management Policy stipulate that, asset may be disposed of by transferring the asset to another organ of state at the market related price or when appropriate, free of charge.

A11 :

INDIGENT APPLICATION PROCESS : WRITE-OFF OF DEBT : DECEMBER 2015 : 



(BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of December 2015 amounting to           R673 951,86, be written off against the bad debt reserve.

A12   :

DEVIATIONS REPORT IN TERMS OF PARAGRAPH 23.1(c), 24.1(c) AND 48.2 OF THE  MUNICIPAL SUPPLY CHAIN MANAGEMENT POLICY FOR THE MONTH OF OCTOBER 2015 : (BTO 21/B)

RESOLVED  TO RECOMMEND

That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of October 2015, be noted. 

A13   :

DEVIATIONS REPORT IN TERMS OF PARAGRAPH 23.1(c), 24.1(c) AND 48.2 OF THE  MUNICIPAL SUPPLY CHAIN MANAGEMENT POLICY FOR THE MONTH OF NOVEMBER 2015 : (BTO 21/B)

RESOLVED  TO RECOMMEND

That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of November 2015, be noted. 

A14   :

DEVIATIONS REPORT IN TERMS OF PARAGRAPH 23.1(c), 24.1(c) AND 48.2 OF THE  MUNICIPAL SUPPLY CHAIN MANAGEMENT POLICY FOR THE MONTH OF DECEMBER 2015 : (BTO 21/B)

RESOLVED  TO RECOMMEND

(a)
That the report regarding the deviations and ratification of minor breaches of, procurement processes in terms of paragraph 23.1, 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of December 2015, be noted;
(b)
that it be noted that in terms of section 36, the Municipal Supply Chain Management Policy, Regulations were effected.
A15 :

REPORT REGARDING THE IMPLEMENTATION OF THE NEWCASTLE MUNICIPALITY SUPPLY CHAIN MANAGEMENT POLICY FOR THE QUARTER ENDED 31 DECEMBER 2015 : (BTO 21/B)

RESOLVED TO RECOMMEND

That the report regarding the implementation of the Newcastle Municipality Supply Chain Management Policy for the quarter ended 31 December 2015, be noted.

A16  :

MUNICIPAL GRANTS (DORA) : QUARTER ENDED 31 DECEMBER 2015 : 



(BTO 6/14/1)

RESOLVED TO RECOMMEND

That the report submitted on the grant register for the quarter ended 31 December 2015, be noted.

A17  :

MUNICIPAL BORROWINGS (MFMA) : QUARTER ENDED 31 DECEMBER 2015 : LOAN REGISTER : (BTO 6/3/1/2)

RESOLVED TO RECOMMEND
(a)
That the report submitted on the loan register for the quarter ended 31 December 2015, be noted;

(b)
that the Acting Strategic Executive Director : Budget and Treasury Office obtains some assistance with regard to the assessment of all loans and also to advise on how loans could be settled for the benefit of the municipality.

A18  :

MUNICIPAL BORROWINGS (MFMA) : QUARTER ENDED 31 DECEMBER 20154 : INVESTMENT REGISTER : (BTO 6/3/1/2)

RESOLVED TO RECOMMEND

That the report submitted on the investment register for the quarter ended 31 December 2015, be noted.
A19  :

WITHDRAWALS FROM MUNICIPAL BANK ACCOUNT : QUARTER ENDED 31 DECEMBER 2015 : (BTO 1/1/14)

RESOLVED TO RECOMMEND

That the report submitted in terms of section 11(4)(a) of the Municipal Finance Management Act, N°. 56 of 2003, for the quarter ended 31 December 2015, be noted.

A20 :

REVENUE ENHANCEMENT STRATEGY : REVISED ACTION PLAN 2016 : 



(BTO 6/7)

RESOLVED TO RECOMMEND

That the revised Revenue Enhancement Action Plan, be adopted by the Newcastle Municipality.

A21   :

DEBT WRITE-OFF OF DECEASED CONSUMERS AND UNCOLLECTABLE CONSUMERS : (BTO 6/7)

RESOLVED  TO RECOMMEND


(a)
That debt owed by deceased consumer accounts that it be written off amounting to R159 694 575,12 which it is 7 984 accounts, that it be written off against the bad debt reserve, as at 20 January 2016;

(b)
that debt owed by uncollectable consumers accounts that it be written off amounting to R185 882 139,31 which it is 12 456 accounts, that it be written off against the bad debt reserve;

(c)
that debt owed by businesses be written off amounting to R1 413 227,71 which comprises 60 accounts that it be written off against bad debt reserve;

(d)
that debt which has been outstanding for more than three years be written off as per section 10 of the prescribed act Nº. 68 of 1969, amounting to R12 944 284,90 which it is 2 227 accounts, that it be written off against the bad debt reserve.

A22 :

NATIONAL WATER WEEK 2016 : (TS 11/2/1/12)

RESOLVED TO RECOMMEND

(a)
That the Newcastle Municipality participates in the Annual National Water week;

(b)
that the proposed National Water Week Budget and Implementation Plan, be approved and implemented.
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