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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE SPECIAL MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON MONDAY, 25 JANUARY 2016 AT 14:00
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B18 :

OPENING


The Mayor requested all to rise and observe a moment of silence.
B19 : 
APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)
The meeting was informed that Cllr. R.B. Ndima had given notice to the effect that he would not be able to attend the meeting.




RESOLVED

That Cllr. R.B. Ndima be granted leave of absence from attending the meeting.

B20 :

EXTENSION OF LEASE FOR THE NEDBANK BUILDING : (CS(A) 7/1/1/2/2)
RESOLVED

(a)
That an investigation be conducted as to what furniture was bought for the Nedbank building and a report be submitted to the Executive Committee;

(b)
that the Acting Strategic Executive Director : Technical Services conduct a study on the option of whether to buy the Nedbank building or to build phase 3 and table a report to the Executive Committee;

(c)
that the Newcastle Civic Centre Consortium holds the advert for phase 3 in abeyance until the matter has been resolved;

(d)
that a cost of the whole Tower block project from start to date be provided to the Executive Committee;

(e)
that the Nedbank Building be leased on a month to month option until the matter is resolved.

B21 :

THE REVISED PROCESS PLAN FOR 2016/2017 FOR THE NEWCASTLE INTEGRATED DEVELOPMENT PLAN (IDP/PMS/BUDGET) : (MM 13/15/6)

RESOLVED


That the revised Process Plan (2016/2017) be approved in order to give guidance to the IDP/PMS preparation process in light of the upcoming elections.

B22 :

ALLEGATIONS : STRATEGIC EXECUTIVE DIRECTOR : COMMUNITY SERVICES : (MM 5/5/4)


After an "in committee" discussion, it was
RESOLVED 
(a)
That the Strategic Executive Director : Community Services, Mr. M.P. Sithole, report to the Acting Municipal Manager’s office until such time that the matter is finalised;
(b)
that the Acting Municipal Manager be authorised to get a court interdict if Mr. Sithole attends to Community Services departmental affairs during this time as stipulated in (a) above;

(c)
that the Acting Municipal Manager, Mayor and Acting Executive Manager : Legal Services addresses Mr. Sithole regarding (a) and (b) above. 

B23 :

RESIGNATION OF AUDIT COMMITTEE CHAIRPERSON : (MM 3/2/2/2/43)
RESOLVED


That the position of the Audit Committee Chairperson and three additional Audit Committee members be advertised.

B24 :

SECTION 71 : MONTHLY BUDGET STATEMENT : NATIONAL REPORTING STANDARD : MONTH FIVE : 30 NOVEMBER 2015 : (BTO 6/1/1 - 2015/2016)


Dealt with at the Executive Committee meeting of 20 January 2016, item B18.
NOTED
CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 15:35.
                                                                                           CONFIRMED  

______
                _____________ 
DATE 


 






CHAIRPERSON
A 6 :

SECTION 72 : MID-YEAR ASSESSMENT : NATIONAL REPORTING STANDARD : (BTO 6/1/1 - 2015/2016)

RESOLVED TO RECOMMEND
(a)
That the mid-year operating performance, capital expenditure, financial position and cash flow assessments for the first half of the year, be noted;

(b)
that, due to budget variances indicated in the assessment report, the Accounting Officer be mandated to prepare and submit the adjustment budget for consideration of Council as per section 28 of the Municipal Finance Management Act Nº. 56 of 2003;

(c)
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2015/2016 approved capital budget as a service delivery barometer;

(e)
that a report on cash flows be prepared and submitted to Exco during the budget adjustment process.

A 7 :

SECTION 72 : MID-YEAR ASSESSMENT : 2015/2016 : (MM 2/1/2)

RESOLVED TO RECOMMEND

(a)
That the Mid-year Performance assessment for the period ending 31 December 2015, submitted in terms of section 72 of the Municipal Finance Management Act (Act 56 of 2003) be noted for onward submission to National and Provincial Treasury ;
(b)
that Directorates re-align the Mid-Year Review to Monthly Projections of expenditure on the Operational and Capital budget based on the Mid-year assessed SDBIP’s;
(c)
that as a key intervention on the capital budget be referred to the adjustment budget;

(d)
that Strategic Executive Directors comply with monthly reporting and monitoring requirements to ensure compliance with all targets;

(e)
that internal project management processes be improved to ensure effective implementation of the capital program;

(f)
that the gaps identified in terms on non-alignment of cash flow projections to the budget be finalised immediately by departments and Budget and Treasury Office;
(g)
that the progress report on the Auditor-General’s Report 2013/14 be noted;
(h)
that the Mid-year Budget Review (as presented by the Chief Financial Officer) and the Mid-Year performance assessment, and the recommendations contained therein be approved for preparation of an Adjustment budget for the 2015/16 financial year and the revision of the SDBIP’s  accordingly;
(i)
that revisions on the SDBIP’s forming part of the Mid-year assessment (where applicable) be approved, and if applicable, Performance Agreements of section 57 employees be amended accordingly;

(j)
that it be noted that a strategic planning workshop will be arranged during February 2016.

A 8 :

ANNUAL REPORT : 2014/2015 : (MM 2/1/2)

RESOLVED TO RECOMMEND

(a)
That the Annual Report 2014/15, including all components as specified, be noted;

(b)
that the Report by the Auditor-General for the financial year ended 30 June 2015 be noted;

(c)
that the Annual Report 2014/15 be published for public comment, where-after the Municipal Public Accounts Committee will consider same for compilation of the Oversight Report to be considered before 31 March 2016 by Council.
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