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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON WEDNESDAY, 20 JANUARY 2016 AT 10:00
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B 1 :

OPENING


The Mayor opened the meeting with a prayer.

B 2 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)



NONE
B 3 :

OFFICIAL NOTICES
NONE
B 4 :

UNOPPOSED PROPOSALS BY MAYOR 


The Mayor welcomed members of the Executive Committee to the first meeting of the year.  He mentioned that Council is at the start of a year that will end on 17 May 2016 with the election date being between 18 May and 18 August 2016.  He reminded the Executive Committee that Council took over a municipality that was not spending on capital budget in 2009.  Since then expenses were cut down and there is improvement in infrastructure development.  He mentioned that there is an e-mail circulating showing clearly the growth of the CBD from 2009 to 2016.



He informed the Executive Committee that there are no complaints about grass cutting anymore and the municipality has transformed to back to basics.  The Council should leave a legacy for the new Council to take over.




NOTED
B 5 :

CONFIRMATION OF MINUTES

RESOLVED
That the minutes of the special meeting of the Executive Committee held on 3 December 2015, be confirmed.
B 6 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

NONE
B 7 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B 8 :

REPORTS OF ANY COMMITTEE

A.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 12 January 2016
RESOLVED
That resolutions B 1 to B 17 of the Corporate Services Portfolio Standing Committee meeting held on 12 January 2016, be noted.
B.(i)
Technical Services Portfolio Standing Committee : Meeting held on 13 January 2016 
RESOLVED
That resolutions B 1 to B12 of the Technical Services Portfolio Standing Committee meeting held on 13 January 2016, be noted, subject to the following amendments :-
· that resolution B6 : Work stoppages on Esididini Road to be amended by adding (b) to read as follows :-

FURTHER RESOLVED


“(b)
that an urgent public meeting be convened with public regarding the matter.”
· that resolution B7 : Monthly report : November 2015 : Roads, Stormwater and Building Section, be amended by adding the following resolution :-


“That a detailed report on the status of road re-sealing to be tabled at the next Executive Committee meeting.”
· that resolution B8 : Monthly report : November 2015 : Water Services Section, the Cllr. in front of Dr. Thabethe’s name be removed.

· that resolution B8 : Monthly report : November 2015 : Water Services Section, the following be added to the preamble :-


“Dr. Thabethe to report on the call centre and possible measures to upgrade the system to meet the demands of consumers.  A proposal for an integrated call centre for the municipality should be looked into.”
· that resolution B8(a) : Monthly report : November 2015 : Water Services Section, be amended to read as follows :-


“(a)
that ward councillors and officials jointly approach consumers as a priority to educate them regarding the wastage of water.”

· that resolution B8(d) : Monthly report : November 2015 : Water Services Section, the amount of R205 be amended to R2,5 million

· that resolution B10 : Monthly report : November 2015 : Electrical/Mechanical Section, Apollo lights be replaced with High-mast lights

· that recommendation A1(iii) : Additional funding request on Water Services operation budget, the word “gleese” be replaced with “grease”

B.(ii)
Additional funding request on Water Services operational budget

RESOLVED 
That provision of additional funding to fund the Water Services daily operations be approved in line with section 29 of the Municipal Finance Management Act and be appropriated accordingly in the adjustment budget in terms of section 28.

C.(i)
Community Services Portfolio Standing Committee : Meeting held on 14 January 2016 
RESOLVED
That resolutions B 1 to B 7 of the Community Services Portfolio Standing Committee meeting held on 14 January 2016, be noted, subject to the following amendments :-
· that resolution B1 : Opening, be amended by added the following resolution :-


“that the matter of non-attendance of councillors to meetings be addressed by the Speaker and Chief Whip.”

· that recommendation A1(a) : Newcastle Municipality learning session with Ethekwini Municipality : Establishment of land invasion unit for Newcastle Municipality, be amended to read as follows :-

“that a joint report be submitted the matter be referred back to Development Planning and Human Settlements and Legal Services for comments.”

· that recommendation A1(b) : Newcastle Municipality learning session with Ethekwini Municipality : Establishment of land invasion unit for Newcastle Municipality, be amended to read as follows :-


“that the report be detailed to cover other policing by-laws e.g. illegal dumping.”

· that recommendation A2 : Comprehensive Newcastle Disaster Management Plan, (h) be added to read as follows :-


“(h)
that the plan be workshopped and referred back to the Executive Committee for approval.”

C(ii) 
Newcastle Municipality learning session with eThekwini Municipality : Establishment of land invasion unit for Newcastle Municipality :


(CS 5/6/2/1)

RESOLVED 
That the matter be referred back to include comments from Development Planning and Human Settlements and Legal Services.

C.(iii)
Comprehensive Newcastle Disaster Management Plan 

RESOLVED 
That councillors be workshopped on the Disaster Management Plan, whereafter the plan be submitted to the Executive Committee for consideration. 
B 9 :
URGENT MATTERS/ ADDITIONAL ITEMS
Revised Process Plan for 2016/2017 for the Newcastle Integrated Development Plan (IDP)/PMS and Budget : (MM 13/15/6))

RESOLVED


That the revised Process Plan (2016/2017) be referred to a special Executive Committee to be held on 25 January 2016.

B10 :

EXTENSION OF ACTING APPOINTMENT : MANAGER : FINANCIAL REPORTING : (MM 5/5/2)

RESOLVED
That the action for the Acting Municipal Manager for the extension of the acting appointment in respect of the Manager : Financial reporting, be condoned.

B11 :

STAFF MOVEMENT REPORT : OCTOBER 2015 : (CS(HR) 5/3/5)




NOTED

B12 :

STAFF MOVEMENT REPORT : NOVEMBER AND DECEMBER 2015 : 



(CS(HR) 5/3/5)




NOTED

B13 :

EXTENSION OF INTERNSHIP CONTRACTS FOR UP TO 30 JUNE 2016 : (CS(HR) 5/6/1)

RESOLVED 

(a)
That the decision of the Municipal Manager to extend an Internship contracts for the said Interns from their date of expiry until 30 June 2016, be condoned by Council;

(b)
that this extension be a window to allow Human Resources to fill the vacancies in affected departments;
(c)
that Corporate Services department continue to engage new interns and experiential learners during and after this period as per National Skills Development Strategy (NSDS) III, Goal 4, obligation;

(d)
that it be noted that this extension will be based on departmental needs.

B14 :

EXTENSION OF LEASE FOR THE NEDBANK BUILDING : (CS(A) 7/1/1/2/2)

RESOLVED

That the matter be referred to a special Executive Committee meeting to be held on 25 January 2016.
B15 :

LOCAL GOVERNMENT : TOTAL REMUNERATION PACKAGES PAYABLE TO MUNICIPAL MANAGERS AND MANAGERS DIRECTLY ACCOUNTABLE TO MUNICIPAL MANAGERS : (CS(A) 5/4/1/2)
RESOLVED
That resolution B256 of the Executive committee of 25 August 2015, be rescinded and be replaced as follows :-
(i)
that the contents of Government Notice Nº. R578 in the Government Gazette No. 38946 of 1 July 2015, be noted;
(ii) 
that it be noted that the Newcastle Municipality which was categorised as 5 in 2014 has been categorised as a category 6 municipality in terms of the Government Gazette N°. 38946 for the purpose of the total remuneration packages payable to the Municipal Manager and Managers directly responsible to the Municipal Manager;

(iii) 
that the administration be authorized to submit an application to the MEC for Local Government for concurrency of the upgrade in category and to address the salary disparity within the Municipality if there any;

(iv)
that the budget is available to pay senior managers at category 6.

B16 :

SWEDISH INTERNATIONAL CENTRE FOR LOCAL DEMOCRACY : LOCAL POLITICAL LEADERS : CAPACITATING WOMEN IN POLITICS : (CS(A) 19/1/1/28)




RESOLVED
(a)
That the circular as received from CoGta, be noted;

(b)
that all female councillors apply and on approval by the Institution, the item be re-submitted to the Executive Committee.

B17 :

SECTION 71 : MONTHLY BUDGET STATEMENT : NATIONAL REPORTING STANDARD : MONTH FIVE : 30 NOVEMBER 2015 : (BTO 6/1/1 - 2015/2016)

RESOLVED 
(a)
That the fifth month’s operational results for the period up to 30 November 2015 be noted;

 (b)
that the Strategic Executive Directors at all times remain within the financial guidelines of the Municipal Finance Management Act;

(c) 
that the Strategic Executive Directors commit themselves to maintaining a credible budget target for revenue and expenditure;

(d)
that the Strategic Executive Directors acknowledge the significance of the 2015/2016 approved capital budget as a service delivery barometer.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 12:45.

                                                                                           CONFIRMED  

________
                _____________ 
DATE 


 






CHAIRPERSON

A 1 :

REPORTS OF ANY COMMITTEE

A :
Technical Services Portfolio Standing Committee : Meeting held on 13 January 2016 
(i)
Technical support for Water Services 

RESOLVED TO RECOMMEND
That the Acting Municipal Manager be mandated to amend the agreement for technical support with a view of appointing a permanent director for the Water Services Authority.

(ii)
Implementation of Electricity Supply By-laws and Tariff Structure for upgrading power supply : (TS 3/1/5) 

RESOLVED TO RECOMMEND
That the existing implementation of the Electricity Supply By-laws and Tariff Structure for the upgrade of an existing single phase electrical power supply to a three phase power supply and/or to enable an additional meter (supply) for a granny flat at the same property be changed to a calculation as for all other (business/industrial) upgrades of electrical power supply as per Electricity Supply By-laws and Tariff Structure and not as for a new connection, be approved.

A 2 :

LOCAL GOVERNMENT SECTION EDUCATION TRAINING AUTHORITY (LGSETA) : SKILLS DEVELOPMENT DISCRETIONARY GRANT FUNDING ROLL-OVER : (CS(HR) 5/6/5/3)

RESOLVED TO RECOMMEND

(a)
That a report be noted and the matter be referred to the adjustment budget;

(b)
that R3 035 323,90 be added to cost centre 134/360;

(c)
that HRD be allowed to commence with the training and use of grant funding to pay the appointed services providers for providing the training even when (a) above is still attended to;

(d)
that the payment of service providers be done in tranches as determined by the LGSETA.

A 3 :

DETERMINATION OF CHAIRPERSON OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) AS A FULL-TIME COUNCILLOR : PROVINCIAL GAZETTE N°. 1576 OF 24 DECEMBER 2015 : (CS(A) 4/2/2 : CS(A) 3/1/6/1)

RESOLVED TO RECOMMEND
(a)
That the contents of the following documentation be noted:-

· CoGta letter dated 7 January 2016 

· Provincial Notice Nº. R.211 of 2015 as published in Provincial Gazette Nº. R1576 of 24 December 2015;

(b)
that in respect of the MPAC full-time chairperson, the upper limits in respect of  salaries, allowances and benefits for the different members of the Newcastle Municipal Council as determined for a grade 4 municipal council by the Minister of Co-operative Governance and Traditional Affairs under Government Nº. R1576 of 24  December 2015 be approved with effect from 24 December 2015;

(c)
that the remuneration of the chairperson of the section 79 committee, and being a full-time councillor, be fixed at R550 942,00 per annum;
(d)
that the financial short fall regarding the determination of the Chairperson of the Municipal Public Accounts Committee as a full-time councillor be referred to the adjustment budget.

A 4 :

VACANCIES : MUNICIPAL MANAGER, STRATEGIC EXECUTIVE DIRECTOR : CORPORATE SERVICES AND STRATEGIC EXECUTIVE DIRECTOR : BUDGET AND TREASURY OFFICE / CHIEF FINANCIAL OFFICER : (CS(A) 5/3/5)



After an "in committee" discussion, it was

RESOLVED TO RECOMMEND
(a)
That the draft Selection Process Plan for the filling of the three vacancies of Municipal Manager, Strategic Executive Director : Corporate Services and Strategic Executive Director : Budget and Treasury Office / Chief Financial Officer, be approved with immediate effect;


(b)
that a selection panel for the Municipal Manager consisting  of 5 members i.e. :-

· 
Mayor of Newcastle Municipality 

· 
Mayor of Msunduzi Municipality

· 
Mayor of uThukela District Municipality  

· 
Cllr. R.B. Ndima

· 
Female official from CoGta;

(c)
that a selection panel for the Strategic Executive Director : Budget and Treasury Office consisting  of 4 members i.e. :-

· 
Acting Municipal Manager 

· 
Mayor of Newcastle Municipality 

· 
Cllr. J.A. Vorster
· 
Official from CoGta;

(d)
that a selection panel for the Strategic Executive Director : Corporate Services of 4 members i.e. :-

· 
Acting Municipal Manager 

· 
Cllr. N.M. Matthews

· 
Cllr. R.B. Ndima
· 
Official from CoGta;

(e)
that a date for shortlisting be on 9 February 2016;

(f)
that a further extension be granted for Mr. B.E. Mswane as Acting Municipal Manager and Mr. S.M. Nkosi as Acting Strategic Executive Director : Budget and Treasury Office/ Chief Finance Officer, until the process of filling the advertised positions is finalised;

(g)
that Council condone the acting of the two candidates as per (e) above from 1 January 2016;

(h)
that an application in writing be made to the MEC for Local government to extend the acting period.

A 5 :

ACTING APPOINTMENT : STRATEGIC EXECUTIVE DIRECTOR : TECHNICAL SERVICES : (CS(HR) 5/3/5)


After an "in committee" discussion, it was
RESOLVED TO RECOMMEND
(a)
That the organisational structure which was approved on the 12th of August 2015 attached as annexure “A” be effected;

(b)
that the Mayor, Deputy Mayor, Chairperson : Corporate Services Portfolio Standing Committee and Deputy Chairperson : Corporate Services Portfolio Standing Committee enter into negotiations  on behalf of the Municipality with Mr. L. Zincume with an intension of appointing him in the position of the Strategic Executive Director : Technical Services as he is already acting in the position;

(c)
that a report be submitted to the Executive Committee after the negotiations have been concluded.
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