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MINUTES OF THE SPECIAL VIRTUAL MEETING VIA MICROSOFT TEAMS OF THE EXECUTIVE COMMITTEE HELD ON TUESDAY, 2 MARCH 2021 AT 09:00
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 EXECUTIVE COMMITTEE 

SPECIAL VIRTUAL MEETING : 2 MARCH 2021 
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VACANCY 
	Ex PR Councillor 
	S.M. Thwala


OFFICIALS PRESENT

	Acting Municipal Manager
	:
	Mr
	V
	
	Govender

	Strategic Executive Director : Corporate Services 
	:
	Dr 
	N
	Y
	Mbatha-Mahlubi 

	Strategic Executive Director : BTO
	:
	Mr 
	S
	M
	Nkosi

	Strategic Executive Director : Technical Services 
	:
	Mr
	S
	
	Chauke

	Chief Audit Executive
	:
	Ms
	S
	
	Chenia

	Chief Risk Officer
	:
	Mr
	B
	
	Nkosi 

	Director : Town Planning 
	:
	Mrs
	N
	
	Khathide 

	Acting Senior Administrative Officer
	:
	Mrs
	Z
	
	Sibeko



B25 :
OPENING


Due to the Mayor’s request, the Deputy Mayor preceded over the meeting. The Deputy Mayor requested the Acting Municipal Manager to read the notice of the meeting and thereafter declared the meeting officially open. 
B26 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B27 :

APPROVAL OF ORGANOGRAM : NEWCASTLE MUNICIPALITY

The Acting Municipal Manager conducted a brief presentation of the proposed organogram, alluding on the importance of the organogram being approved. He further stressed on the importance of having the Strategic Executive Director : Strategic and Governance Support service position filled and having an Engineering Advisor in the office of the Municipal Manager.

              Committee members engaged indicating that the municipality is currently not in a financial position to fill a position at Strategic Executive Director level, however management should prioritise on operational positions to enhance service delivery. 

              In addition, the committee requested that the submitted organogram be reviewed so that it is not a top-heavy organogram, but a balanced structure that also provides for operational functions. And that the reviewed organogram be utilised as a tool to reduce overtime and to address issues that where inherited after the re-engineering process, thereafter, it was

RESOLVED 
(a) 
That the organogram be not approved;

(b) 
that the submitted organogram be reviewed to prioritise on service delivery operational positions

(c) 
that a report on critical vacancies be submitted at the next scheduled meeting;

(d) 
that the delegations policy be reviewed accordingly.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 10:00.
                                                                                           CONFIRMED  

_____
                _____________ 
DATE 
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