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B16 :
OPENING


The Mayor requested the Acting Municipal Manager to read the notice of the meeting and thereafter declared the meeting officially open.

B17 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B18 :

OFFICIAL NOTICES




NONE
B19 :

UNOPPOSED PROPOSALS BY MAYOR 

NONE
B20 :

CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the virtual special meeting of the Executive Committee held on 27 January 2021, be confirmed.

B21 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE

B22 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE

B23  :
REPORTS OF ANY COMMITTEE
A.
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 3 February 2021
RESOLVED
That resolutions B20 to B33 of the Development Planning and Human Settlements Portfolio Standing Committee virtual meeting held on 3 February 2021, be noted.
B.(i)
Corporate Services Portfolio Standing Committee : Virtual meeting held on 4 February 2021

RESOLVED
That resolutions B11 to B19 as well as A3(ii) of the Corporate Services Portfolio Standing Committee virtual meeting held on 4 February 2021, be noted.
B.(ii)
Covid-19 protective equipment for councillors 

Committee member deliberated, recommending that due to the current municipal state of financial affairs, councillors make provision for their own Covid-19 protective equipment. Thereafter, it was

RESOLVED 

That due to limited financial resources, municipal councillors make provision for their own Covid-19  protective equipment.

C.(i)
Community Services Portfolio Standing Committee : Virtual meeting held on 4 February 2021

RESOLVED
That resolutions B15 to B21 as well as B23 to B25 of the Community Services Portfolio Standing Committee virtual meeting held on 4 February 2021, be noted.
C.(ii)
Quarterly Report : Newcastle Animal pound : October to December 2020 
              Committee members engaged enquiring which process is followed, if transgressors do not collect their animal within the provisioned 14 days period. 

In response the Acting Municipal Manager indicated that through negotiations and upon a settlement agreement, the 14 day period can be extended, failing which such animals are auctioned. 

D.
Technical Services Portfolio Standing Committee : Virtual meeting held on 5 February 2021

RESOLVED
That resolutions B14 to B27 of the Technical Services  Portfolio Standing Committee virtual meeting held on 5 February 2021, be noted.

E.(i)
Community Services Portfolio Standing Committee : Special virtual meeting held on 9 February 2021

Committee members engaged briefly requesting that for future reference the special virtual Community Services Portfolio Standing Committee minutes, for confirmation of the minutes be not included in the Executive Committee agenda, thereafter, it was
RESOLVED
That resolutions B26 to B29 of the Community Services Portfolio Standing Committee special virtual meeting held on 5 February 2021, be noted.
F.
Finance Portfolio Standing Committee : Virtual meeting held on 11 February 2021
RESOLVED
That resolutions B 1 to B16 of the Finance Portfolio Standing Committee virtual meeting held on 11 February 2021, be noted.
B24 : 
URGENT MATTERS 

(i)
Report on the Strategic Planning Workshop : 16 - 17 February 2021

The Acting Municipal Manager presented the report with regards to Municipal           Strategic Planning workshop. 
Committee members engaged acknowledging the submitted report, thereafter, it was
NOTED
(ii)
Local Labour Forum : Agenda : 18 February 2021

        
The Acting Municipal Manager informed the committee with regards to the progress of the Local Labour Forum meeting held on 18 February 2021. 


Committee members deliberated recommending that as per the legislative prescripts the Local Labour Forum be guided by management to discuss matters that are within the scope of the forum. 

Furthermore the committee requested that Organised Labour representatives to serve in Local Labour Forum be current employees of the Municipality. Thereafter, it was





RESOLVED 

(a)  
That management guide the Local Labour Forum by ensure that  all matters escalated to Local Labour Forum are  intended for discussion at that platform;

(b) 
that the Acting Municipal Manager ensure that all Organised Labour representatives, seconded to the Local Labour Forum are employed by the municipality.

(iii)
Approval of organogram for the Newcastle Municipality 
Committee members deliberated, requesting for more time to further engage on the item and further recommended that a special Executive Committee be arranged before the next Council meeting to discuss same.  Thereafter, it was




RESOLVED 

(a) 
That the item of the approval of organogram for Newcastle Municipality, be withdrawn;

(b) 
that a special Executive Committee meeting  be scheduled at a date to be determined, to discuss (a) above.   
(iv)
Revised management action plans in response to Auditor-General : 2018/2019 Audit report findings

During an “in committee” discussion, the Acting Municipal Manager presented the report, thereafter, it was
NOTED
CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 12:00.

                                                                                           CONFIRMED  

    
_____
                _____________ 
DATE 


 






CHAIRPERSON


A 8 : 
REPORTS OF ANY COMMITTEE

A.
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 3 February 2021

Report on illegal occupation at house at Newcastle Municipality nursery invasion situated on Erf 15048 Newcastle : (DP&HS 14/4 - 15048/15049)




RESOLVED TO RECOMMEND
(a)
That Council notes the report;


(b)
that Council approves to authorise the Acting Accounting Officer to approach the High Court for the eviction of Mr. Shabalala on municipal property Erf 15048 Newcastle;

(c)
that Council notes that this is in line with the requirement for level 3 lockdown eviction.
B.
Corporate Services Portfolio Standing Committee : Virtual meeting held on 4 February 2021
(i)
Circular N°. 03/2021 : Confirmation of 3rd annual Local Government virtual Labour Law Seminar and call for municipal delegates registration 
RESOLVED TO RECOMMEND

 
(a)
That Council notes the circular from SALGA and that this is a free event;

(b)
that Council nominates delegates as per clause 5 (Annexure “A”) which stipulates as follows :-


The target audience for this seminar includes those fulfilling particular roles within the municipal labour relations and law environment, who include the following critical role players :-

●
Portfolio Heads or Chairpersons of Portfolio Committees responsible for Corporate Services and/or Human Resources 
●
Municipal Managers 
●
Executive Heads of Departments for Corporate Services and/or Human Resources Management 
●
Human Resources Managers/Practitioners with responsibilities for Labour Relations 
●
Employment Relations Managers 
●
 Labour Law Practitioners

(ii)
SALGA : Monthly report 

Committee members engaged briefly enquiring the status quo with regards to monies owed to SALGA by the municipality.
The Acting Municipal Manager in response indicated that there has been engagements with SALGA regarding a debt payment plan and upon finalisation, such would be processed for endorsement and implementa-tion thereof.

RESOLVED TO RECOMMEND


(a)
That the Budget and Treasury Office be requested to submit a previous payment report which will cover the period mentioned in the SALGA report;

(b)
that the report as per (a) above indicates the previous Council resolution on the matter;

(c)
that the Budget and Treasury Office be authorised to engage SALGA on the debt repayment plan; 
(d)
that it be noted that clause 4 of the SALGA circular (Annexure “B”) relates to Spatial Planning and therefore should be referred to the department of Development Planning and Human Settlements for further deliberation.
C.
Technical Services Portfolio Standing Committee : Virtual meeting held on 5 February 2021
(i)
Provision of basic sanitation services within various wards within Newcastle 


RESOLVED TO RECOMMEND

(a)
That it be noted that the budget for the current financial year has been exhausted;

(b)
that in view of (a) above the planned targets on the SDBIPs will be revised accordingly;
(c)
that it be noted that the physical meeting with CoGta will take place as soon as the lockdown regulations get eased;
(d)
that it be noted that once all the issues have been addressed, a new business plan will be submitted in September 2021 to the Sector Department as per the MIG framework guidelines.

(ii)
Revised action plan for the Service Delivery Budget Implementation Plans (SDBIP)

RESOLVED TO RECOMMEND

That the action plan for quarters 3 and 4, be noted and approved.

D.
Finance Portfolio Standing Committee : Virtual meeting held on 11 February 2021

(i)
Indigent application process : Write-off of debt and deregistered accounts : November 2020 : (BTO 6/7)

RESOLVED TO RECOMMEND 


That debt owed by registered indigent account holders processed during the month of November 2020 amounting to  R1 897 531.15, be written off against the bad debt reserve.

(ii)
Indigent application process : Write-off of debt and deregistered accounts : December 2020 : (BTO 6/7)

RESOLVED TO RECOMMEND 


That debt owed by registered indigent account holders processed during the month of December 2020 amounting to R1 250 599.18, be written off against the bad debt reserve.

(iii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management  Policy for a month of November  2020 : (BTO 21/B) 

RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of November   2020, be noted.

(iv)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management  Policy for a month of October 2020 : (BTO 21/B) 

RESOLVED TO RECOMMEND


That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of October   2020, be noted.

(v)
Municipal financial ratios 2018/2019 and 2019/2020 financial years : (BTO 6/1/1 - 2020/2021)

RESOLVED TO RECOMMEND

(a)
That the financial ratios for the financial year 2018/2019, be noted;

(b)
that the financial ratios for the financial year 2019/2020, be noted.

(vi)
Municipal Cost Containment Regulations (MCCR) 2020/2021 MTREF: (BTO 6/1/1 - 2020/2021)

RESOLVED TO RECOMMEND

(a)
That the report on the implementation of the Cost Containment Regulations (MCCR) for the period ending 31 December 2020, be noted;

(b)
that it be noted, Strategic Executive Directors are responsible for the establishment and enforcement of the cost containment measures within their departments;

(c)
that all policies and business processes that are affected by the regulations be aligned to the regulations accordingly;

(d)
that all contracts entered into from 1 July 2019 be revised and aligned to the regulations accordingly.

(vii)
Municipal grants (MFMA) : Quarter ended 31 December 2020 : (BTO 6/11/2)
RESOLVED TO RECOMMEND


That the report on municipal grants for the quarter ended 31 December 2020, be noted.

(viii)
Municipal investments (MFMA) : Quarter ended 31 December 2020: (BTO 6/11/2)

RESOLVED TO RECOMMEND


That the report submitted on the investment register for the quarter ended 31 December 2020, be noted.

(ix)
Municipal borrowings (MFMA) : Quarter ended 31 December 2020:   (BTO 6/11/2)
RESOLVED TO RECOMMEND


That the report on municipal borrowing for the quarter ended 31 December 2020, be noted.

(x)
Withdrawals from municipal bank account : Quarter ended 31 December 2020 : (BTO 1/1/14)

RESOLVED TO RECOMMEND

That the report submitted in terms of section 11(4)(a) of the Municipal Finance Management Act, N°. 56 of 2003, for the quarter ended 31 December 2020, be noted.

(xi)

Implementation of the budget funding plan 2020/2021 : (BTO 6/1/1 - 2020/2021)

RESOLVED TO RECOMMEND
(a)
That the progress report on the implementation of the Budget Funding Plan for the quarter ending 31 December 2020, be noted;


(b)
that progress report be used as a yardstick to make any necessary changes in the mid-year adjustments and draft budgets;

(c)
that it be noted that the financial performance on the Budget Funding Plan is similar to that which is reported through the Section 71 and Section 52(d) reports.

(xii)

Section 71 : Monthly budget statement : national reporting standard : Month four : 31 October 2020 :  (BTO 6/1/1 - 2020/2024)

RESOLVED TO RECOMMEND
(a)
That the municipality implements the costs containment strategies in line with its regulations and the policies of Council;

(b)
that the municipality prioritise the payment of Eskom, uThukela Water (Pty) Ltd., SARS and external loans in order to reduce its debts and not incur fruitless and wasteful expenditure;

(c)
that the municipality prioritises the payment of grant related invoices in order not to revert funds to National Treasury;

(d)
that the municipality resuscitate its debt collection strategies in order to improve its collection rate.

(xiii)
Section 71 : Monthly budget statement : National reporting standard : Month five : 30 November 2020 :  (BTO 6/1/1 - 2020/2024)

RESOLVED TO RECOMMEND
(a)
That the municipality implements the costs containment strategies in line with its regulations and the policies of Council;

(b)
that the municipality prioritises the payment of Eskom, uThukela Water (Pty) Ltd., SARS and external loans in order to reduce its debts and not incur fruitless and wasteful expenditure;

(c)
that the municipality prioritises the payment of grant related invoices in order not to revert funds to National Treasury;

(d)
that the municipality resuscitates its debt collection strategies in order to improve its collection rate.

(xiv)
Section 71 : Monthly budget statement : National reporting standard : Month six : 31 December 2020 :  (BTO 6/1/1 - 2020/2024)

RESOLVED TO RECOMMEND
(a)
That the Council notes the submission of Section 71 for the month of 31 December 2020;

(b)
that the municipality prioritises the payment of Eskom, uThukela Water (Pty) Ltd., SARS and external loans in order to reduce its debts and not incur fruitless and wasteful expenditure;
(c)
that the municipality prioritises the payment of grant related invoices in order not to revert funds to National Treasury;
(d)
that the municipality resuscitates its debt collection strategies in order to improve its collection rate.

(xv) 
Section 52(d) : Quarterly budget statement : National reporting standard : Second quarter : 31 December 2020 : (BTO 6/1/1-2020/2021)
RESOLVED TO RECOMMEND

(a)
That the municipality implements the costs containment strategies in line with its regulations and the policies of Council;

(b)
that the municipality prioritises the payment of Eskom, uThukela Water (Pty) Ltd., SARS and external loans in order to reduce its debts and not incur fruitless and wasteful expenditure;

(c)
that the municipality prioritise the payment of grant related invoices in order not to revert funds to National Treasury;

(d)
that the municipality resuscitate its debt collection strategies in order to improve its collection rate.

A 9 :
URGENT/ADDITIONAL MATTERS 
(i)
Appointment of Acting Strategic Executive Director : Development Planning and Human Settlements 

During an “in committee” discussion, it was
RESOLVED TO RECOMMEND
(a)
That Mrs. N. Khathide, be appointed as the Acting Strategic Executive Director : Development Planning and Human Settlements;
(b)
that it be noted that the Strategic Executive Director : Development Planning and Human Settlements, Mr. V. Govender has been appointed as Acting Municipal Manager as well as Acting Strategic Executive Director : Community Services;
(c)
that in view of (a) and (b) above, the acting appointment of Strategic Executive Director : Development Planning and Human Settlements be until the return of the Municipal Manager, Mr. M.J. Mayisela;
(d)
that in view of the fact that the Strategic Executive Director: Development Planning and Human Settlements has been appointed as Acting Municipal Manager, Mrs. N. Khathide, be authorised to sign documents on behalf of the Newcastle Municipality and the KZN Department of Human Settlements.
(ii)
SAPS vs. Newcastle Municipality 

During an “in committee” discussion, it was
RESOLVED TO RECOMMEND
That the Acting Municipal Manager be authorised to utilise a firm of legal attorneys to defend any civil or criminal action that may be taken against any municipal employee, whilst in the execution of their duties.
(iii)
Proposed disposal of commercial land : Newcastle central (Phase 2 extension of Hastie Street), sub-division : (DP&HS 14/4/12)

The Acting Municipal Manager briefed the committee, as per the report submitted.

Committee members deliberated in support of the selling of vacant site as such would subsequently contribute to revenue generation for the municipality, thereafter, it was

RESOLVED TO RECOMMEND
(a)
That the Council approves to sell vacant sites indicated below at market related values as determined by Internal Valuers through public tender process as soon as they are fully serviced :-


	N°.
	ERF N°.
	TOWNSHIP
	EXTENT
	ZONING
	MARKET VALUE

	1.
	15427
	Newcastle
	8 190 m²
	Light Industrial
	R4 313 000.00

	2.
	486
	Newcastle
	2 661 m²
	Light Industrial
	R   997 000.00

	3.
	15315
	Newcastle
	2 667 m²
	Light Industrial
	R   998 000.00

	4.
	15316
	Newcastle
	2 464 m²
	Light Industrial
	R   992 000.00

	5.
	484
	Newcastle
	2 023 m²
	Light Industrial
	R   800 000.00

	6.
	17473
	Newcastle
	6 669 m²
	Limited Commercial
	R2 667 600.00

	7.
	17474
	Newcastle
	6 420 m²
	General Residential
	R2 248 000.00

	8.
	17475
	Newcastle
	6 300 m²
	General Residential
	R2 205 000.00

	9.
	17476
	Newcastle
	3 819 m²
	Group and Cluster
	R1 337 000.00

	10.
	17477
	Newcastle
	3 812 m²
	Group and Cluster
	R1 334 000.00

	11.
	17478
	Newcastle
	2 775 m²
	Group and Cluster
	R1 665 000.00

	12.
	17479
	Newcastle
	2 653 m²
	Limited Commercial
	R1 062 000.00

	13.
	17480
	Newcastle
	2 849 m²
	Limited Commercial
	R1 140 000.00

	14.
	17481
	Newcastle
	2 996 m²
	Group and Cluster
	R1 049 000.00

	15.
	17482
	Newcastle
	3 205 m²
	Group and Cluster
	R1 122 000.00

	16.
	17483
	Newcastle
	3 363 m²
	Transitional Zone 2
	R1 177 000.00

	17.
	17484
	Newcastle
	3 521 m²
	Transitional Zone 2
	R2 113 000.00

	18.
	19485
	Newcastle
	3 670 m²
	Limited Commercial
	R2 202 000.00

	19.
	19486
	Newcastle
	3 796 m²
	Limited Commercial
	R2 412 160.00

	20.
	16969
	Newcastle
	2 366 m²
	Transitional Zone 2
	R1 200 000.00

	21.
	16970
	Newcastle
	2 147 m²
	Transitional Zone 2
	R1 100 000.00

	22.
	16971
	Newcastle
	1 831 m²
	Transitional Zone 2
	R1 000 000.00

	23.
	16972
	Newcastle
	1 500 m²
	Transitional Zone 2
	R   900 000.00

	24.
	8487
	Greenwich Farm
	543.7552
	Agricultural
	To be determined 



(b)
that Council also approves to sell Erven 15427, 486, 15315, 15316, 484 zoned Light Industrial and Greenwich Farm N°. 8487;

(c)
that Council approves or consent to long term leases up to a 35 year lease agreement for properties that were not successfully sold in order to encourage developments for the enhancement of the land;
(d)
that Council approve that each lease application be dealt with individually and not in a clustered approach and that at the end of the term of lease, the property revert back to Council with all the improvements, at no cost to Newcastle Municipality;

(e)
that in the event that the municipality give consent for the registration of a bond over the property on long term leases, the proceeds of such a bond shall only be used for erecting improvements on the property and the lessee shall be obliged to furnish written proof under signature of the bondholder of compliance with this condition;

(f)
that the Council approves that the land is not required to provide the minimum level of basic municipal services in terms of Section 14 of the Municipal Finance Management Act,  N°. 56 of 2003 and the Supply Chain Management  Policy giving effect thereto;

(g)
that Council approves that the Deed of Sale contract includes a registerable clause which stipulate that the purchaser shall develop the property within a 2 year period after registration, in the event that the property is not developed within that period :-

(i)
the full domino/ownership shall revert back to the Council 

(ii)
Council shall refund the purchaser with purchased price paid for the said property

(iii)
the property shall not be sold to a third party until it has been developed with a permanent structure, approved by the municipality.

(iv)
Mid-year adjustments budget 2020/2021 : (BTO 6/1/1 - 2020/2021)
The Acting Municipal Manager, informed the committee with regards to the submitted item. 
Committee members deliberated enquiring the progress on the budget funding plan, more information on the increase on contracted services. 
In response the Strategic Executive Director : Budget and Treasury Office alluded on the progress of the budget funding plan and further clarified the reasoning behind the increase in contracted services is due to the increase in the allocation for the housing project securing as well as disputed collection fees (NICS).
In conclusion the committee acknowledged management’s commitment to paying the Eskom debt, thereafter, it was



RESOLVED TO RECOMMEND
(a)
That the
mid-year adjustments budget for the 2020/2021 financial year, be approved;

(b)
that the Accounting Officer be mandated to submit the adjustments budget to National and Provincial Treasuries as required by section 28(7) of the Municipal Finance Management Act, N°. 56 of 2003;

(c)
that it be noted that the Integrated Development Plan (IDP) has been amended in line with the adjustments budget;

(d)
that the KZN Provincial Treasury Feedback Letter on the mid-year budget performance, be noted.

(The DA requested their dissenting vote to be recorded and further reserved the right to comment in Council)  

(v)
Water infrastructure master plan

As per the submitted item, committee members deliberated briefly, thereafter, it was



RESOLVED TO RECOMMEND

(a)
That the
water master plan initiated by CoGta be noted and that it will assist the municipality to facilitate the infrastructure asset management which will enhance the proper operation and maintenance plans;
(b)
that the same GIS containing the water infrastructure information can be expanded to include other utilities (sewer, water, road and stormwater) by purchasing additional license rights;

(c)
that budget provision in the 2021/2022 financial year must be made for the appointment of service providers to facilitate the collection date for the other utilities to be incorporate in the master plan, going forward;
(d)
that interventions highlighted in the water master plan will be included in the Integrated Development Plan (IDP) priority program to sustain the water supply.

(vi)
Filling of vacancy : PR councillor : (CA(A) 3/1/6)
As per the submitted item, committee members deliberated briefly, thereafter, it was



RESOLVED TO RECOMMEND

(a)
That Council note the letter from the IEC; (Annexure ”C”)
(b)
that the Chief Magistrate of Newcastle, formally induct Cllr. M.J. Ntshangase as a PR councillor of the Newcastle Municipality;
(c)
that Cllr. M.J. Ntshangase represent the Economic Freedom Fighters in the Technical Services Portfolio Standing Committee as a member. (Annexure “D”)
(vii)
Submission of the draft revised Performance Management System 2020/2021
As per the submitted item, committee members deliberated briefly, thereafter , it was
RESOLVED TO RECOMMEND
(a)
That the Executive Committee and Council discusses the Draft 2020/2021 Revised Service Delivery Budget Implementation Plan (SDBIP);


(b)
that the Executive Committee and Council approves the Draft 2020/2021 Revised Service Delivery Budget Implementation Plan (SDBIP);

(c)
that the final 2019/2020 SDBIP be aligned to the final 2020/2021 adjusted budget.

A10 :

AUDIT COMMITTEE : EXTENSION OF CONTRACT, REMUNERATION AND ROTATION OF AUDIT COMMITTEE CHAIRPERSON : (MM 01/01/01)

The Acting Municipal Manager conducted a brief presentation of the submitted report, indicating that such is to solicit the committee’s approval for the extension of the Audit Committee members contracts, appointment of Audit Committee Chairperson and approval of remuneration. 

Committee members deliberated briefly acknowledging the presentation, thereafter, it was

RESOLVED TO RECOMMEND

(a)
That as per Section 56 of the Standing Rules and Orders for Council and Committees, resolution B10 
“(a) that due to the end of term for Council in 2021, the contract of the Audit Committee member be extended not more than 1 year” 
be rescinded

(b)
that the contracts of the Audit Committee members be extended from 1 April 2021 to 31 March 2024;

(c)
that Council appoint Mr Yaasir Haffejee as the Audit Committee chairperson with effect from 1 April 2021, as he is the most skilled member of the committee and is also currently working in a local Government;
(d)
that the National Treasury 2019 remuneration for non-official members : Commission and Committees of Inquiry and Audit Committee be used by Council as a guide to estimate remuneration payable to audit committee members. The audit committee members be paid R5 238 per meeting attended (estimated as R2 619 for sitting fees and R2 619 for preparation and research), the Audit Committee Chairperson be paid    R8 634 per meeting attended (estimated as R4 317 for sitting fees and R4 317 for preparation and research). The data costs to be paid for virtual meetings be limited to 1 GB per meeting;

(e)
that the Audit Committee members be reimbursed for subsistence and travel expenditure in accordance with the subsistence and travelling policy of the municipality;

(f)
that Audit Committee members employed in National, Provincial or Local Government are not entitled to remuneration but may be reimbursed for subsistence and travel expenditure and for date cost limited to 1 GB.

A11 :
UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE  AS AT 30 JUNE 2020
The Acting Municipal Manager, informed the committee as per the submitted report regarding Unauthorised, Irregular, Fruitless and Wasteful Expenditures as at 30 June 2020. 

Committee members thereafter recommended that the relevant legislative prescript be applied to subsequently, address the poor performance and workmanship of service providers and preferably same be blacklisted by the municipality. 

Furthermore the committee requested that matters that require to be investigated be referred to the relevant Council committee for engagement and matters that require a forensic investigation, CoGta’s support be solicited. Thereafter, it was 

RESOLVED TO RECOMMEND
(a)
that in the 2017/2018 financial year, the unauthorised expenditure in the amount of R747 539 426.00, be written off as irrecoverable, after the necessary investigations have been conducted;

(b)
that in the 2018/2019 financial year, the unauthorised expenditure in the amount of R47 430.00, be written off as irrecoverable, after the necessary investigations have been conducted;

(c)
that, it be noted that, in the 2019/2020 financial year, no unauthorised expenditure incurred;

(d)
that in the 2014/2015 financial year, the irregular  expenditure in the amount of R111 926 290.00, be written off as irrecoverable;

(e)
that in the 2015/2016, 2016/2017 and 2017/2018, the irregular expenditure in the amount of R35 875 688.00, be written off as irrecoverable;

(f)
that in the 2015/2016, 2016/2017 and 2017/2018, the irregular expenditure in the amount of R124 547 194.98, be referred for further investigation;

(g)
that in the 2015/2016, 2016/2017 and 2017/2018, the irregular expenditure in the amount of R10 989 022.02, not covered in the Internal Audit report, be written off as irrecoverable;

(h)
that in the 2018/2019, the irregular expenditure in the amount of R12 527 193.92, where procurement processes were not followed and there is evidence of deviations from the scope of works, be referred for further investigation;

(i)
that in the 2018/2019, the irregular expenditure in the amount of R74 359 673.08, which relates to expenditure emanating from irregular implementation of regulation 32 of the MFMA, Municipal Supply Chain Management  Regulations appointments, non-compliance with local content requirements and expenditure that relates to non-compliant on the establishment of the Supply Chain Management Bid Committee;

(j)
that in the 2019/2020, the irregular expenditure in the amount of R20 306 787.86, where procurement processes were not followed and there is evidence of deviations from the scope of works, be referred for further investigation;

(k)
that in the 2019/2020, the irregular expenditure in the amount of R14 023.34, which relates to expenditure emanating from irregular regulation 32 appointments, as previously resolved by the Newcastle Municipal Council and minor non-compliance with any requirements in terms of the relevant legislative framework, be written off as irrecoverable;


(l)
that in the 2017/2018 financial year, the fruitless and wasteful expenditure in the amount of R9 695 744.00, be written off due to this amount having penalties and interest on late payments that could not be avoided;

(m)
that in the 2018/2019 financial year, the fruitless and wasteful expenditure in the amount of R28 639 905.00, be written off due to this amount having penalties and interest on late payments that could not be avoided;
(n)
that in the 2019/2020 financial year, the fruitless and wasteful expenditure in the amount of R63 577.78, be written off due to this amount having penalties and interest on late payments that could not be avoided.

A12 :
WARD COMMITTEE DISCIPLINARY PROCEEDINGS

The Acting Municipal Manager, conducted brief presentation of the submitted report, committee members deliberated briefly, thereafter, it was  

RESOLVED TO RECOMMEND
(a)
That Council notes the report on the Ward Committee Disciplinary Hearing;

(b)
that the affected ward councillors convenes public meetings to inform the members of the public about the decisions taken;

(c)
that, it be noted that the Public Participation Unit be facilitating the by-elections within the affected wards to fill the vacancies;
(d)
that the Council notes that the vacancies disrupts the overall functionality of the ward committee system of the Newcastle Local Municipality. 

A13 :
SPATIAL PLANNING AND LAND USE MANAGEMENT ACT, N°. 16 OF 2013 REGULATIONS AND BY-LAWS : APPOINTMENT OF A MEMBER TO SERVE ON THE NEWCASTLE MUNICIPAL PLANNING TRIBUNAL : (DP&HS 19/1/5/52)

The Acting Municipal Manager, conducted a brief presentation of the submitted report.

Committee members deliberated requesting that the recommended incumbents qualifications be vetted through HR processes, thereafter, it was




RESOLVED TO RECOMMEND

(a)
That Council, in terms of provision of the Spatial Planning and Land Use Management Act, N°. 16 of 2013, subject to the vetting by H R Processes, resolved to approve the appointment of the external Engineer to be a member of the Municipal Planning Tribunal, namely, Mr. B.L. Joubert;


(b)
that in terms of office of the member of the Newcastle Municipal Planning Tribunal, be in line with Section 37(1) of SPLUMA;

(c)
that it be noted that in line with Section 36(3) of SPLUMA, the Municipal Planning Tribunal will consist of a minimum of 5 members, of which 2 or more members may be external members.[image: image1.png]
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