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 EXECUTIVE COMMITTEE 

VIRTUAL MEETING : 18 AUGUST 2020 
ATTENDANCE REGISTER

PRESENT

	Councillor 
	R
	M
	
	Molelekoa
	:
	Deputy Mayor 

	Councillor
	V
	V
	
	Bam
	
	

	Councillor
	E
	J
	C
	Cronje
	
	

	Councillor 
	R
	N
	
	Mdluli
	
	

	Councillor 
	T
	M
	
	Nzuza
	
	

	Councillor 
	S
	E
	
	Shabangu
	
	

	Councillor
	M
	
	
	Shunmugam
	
	

	Councillor 
	S
	M
	
	Thwala
	:
	logged in late


ABSENT WITH APOLOGY
	Councillor Dr
	N
	N
	G
	Mahlaba 
	:
	other municipal business


OFFICIALS PRESENT

	Acting Municipal Manager 
	:
	Mr
	M
	J
	Mayisela

	Strategic Executive Director : Corporate Services 
	:
	Dr 
	N
	Y
	Mbatha-Mahlubi 

	Strategic Executive Director : BTO
	:
	Mr 
	S
	M
	Nkosi

	Strategic Executive Director : DP&HS
	:
	Mr
	V
	
	Govender

	Strategic Executive Director : Technical Services 
	:
	Mr
	S
	
	Chauke

	Director : Administration
	:
	Mrs
	D
	R
	Molefe

	Acting Senior Administrative Officer
	:
	Mrs
	Z
	
	Sibeko

	Committee Clerk
	:
	Ms
	D
	
	Madi



B109 :
OPENING


In the absence of the Mayor, the Deputy Mayor welcomed all present and declared the meeting officially opened.
B110 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr. Dr. N.N.G. Mahlaba had given notice to the effect that he would not be able to attend the meeting. 



RESOLVED

That Cllrs. Dr. N.N.G. Mahlaba be granted leave of absence from attending the meeting.

B111 :

OFFICIAL NOTICES



NONE
B112 :

UNOPPOSED PROPOSALS BY MAYOR 
NONE
B113 :

CONFIRMATION OF MINUTES

RESOLVED

(a)
That the minutes of the virtual special meeting of the Executive Committee held on 29 July 2020, be confirmed;

(b)
that the minutes of the virtual special meeting of the Executive Committee held on 12 August 2020, be confirmed.


B114 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B115 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B116  :
REPORTS OF ANY COMMITTEE

A.(i)
Community Services Portfolio Standing Committee : Virtual meeting held on 4 August 2020

RESOLVED
That resolutions B92 to B102 of the Community Services Portfolio Standing Committee virtual meeting held on 4 August 2020, be noted.

B.(i)
Corporate Services Portfolio Standing Committee : Virtual meeting held on 4 August 2020

RESOLVED
That resolutions B49 to B56 as well as B58 of the Corporate Services Portfolio Standing Committee virtual meeting held on 4 August 2020, be noted.

B.(ii)
Covid-19 Policy


Committee members engaged enquiring the availability of face masks and sanitizers from the Speaker’s officer. 


A response was provided that face mask are not available, but sanitizers for councillors are available from the Disaster Management Unit in the Community Services department, thereafter, it was
NOTED
C.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 5 August 2020

RESOLVED
That resolutions B71 to B84 of the Development Planning and Human Settlements Portfolio Standing Committee virtual meeting held on 5 August 2020, be noted.

D.(i)
Technical Services Portfolio Standing Committee : Virtual meeting held on 5 August 2020

RESOLVED
That resolutions B40 to B52 of the Technical Services  Portfolio Standing Committee virtual meeting held on 5 August 2020, be noted.

E.(i)
Finance Portfolio Standing Committee : Virtual meeting held on 13 August 2020

RESOLVED
That resolutions B49 to B58 of the Finance Portfolio Standing Committee virtual meeting held on 13 August  2020, be noted.

B117 : 
URGENT MATTERS 

Poor performance of departments

After an “in committee” discussion, The committee raised poor performance of departments as well as non-implementation of consequence management as a concern.  It was highlighted that this was raised by Audit Committee and MPAC.

the Acting Municipal Manager responded that without defending or supporting poor performance, there are dynamics that play a role in the poor performance, for example, non-availability of resources, poor quality of targets set, as well as the impact of Covid-19.
The committee deliberated and thereafter, it was 
RESOLVED



That the matter be referred to caucuses for  thorough   discussion.
CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 10:30.

                                                                                           CONFIRMED  


_____
                _____________ 
DATE 


 






CHAIRPERSON


A38 : 
REPORTS OF ANY COMMITTEE

A.
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 5 August 2020


Illegal allocation / invasion of Stafford Farm portions to be acquired by municipality for development : (DP&HS 18/4/4/2/10)

The committee deliberated expressing concerns with regards to the continuous illegal land occupation. 

Furthermore the committee alluded on the urgency of establishing land invasion unit, requesting that such be fast-tracked.


RESOLVED TO RECOMMEND

(a)
That the Council approves to approach the High Court for an interdict to stop illegal allocation of land and remove any illegal structure on portions of Stafford Farms that are purchased by municipality;

(b)
that Council approves that all costs as a result of legal processes to approach the High Court be borne by Council;

(c)
that due to the urgency the Accounting Officer be authorised to proceed with such action and Council condone this action;

(d)
that the Strategic Executive Director : Development Planning and Human Settlements, Chairperson of the Development Planning and Human Settlements Portfolio Standing Committee as well as the Chairperson of Community Services Portfolio Standing Committee, arrange a meeting to discuss further, with regards to the establishment of a land invasion unit;

(e)
that with reference to (d) above a progress report be submitted to the next scheduled meeting.  

B.
Finance Portfolio Standing Committee : Virtual meeting held on 16 July 2020

(i)
Indigent application process : Write-off of debt and deregistered accounts : July 2020 : (BTO 6/7)

Committee members enquired with regards to the role of ward councillors in the indigent verification processes. The Strategic Executive Director : Budget and Treasury Office provided the explanation whereafter, it was

RESOLVED TO RECOMMEND 


(a)
That debt owed by registered indigent account holders processed during the month of July 2020 amounting to R3 036 034.63, be written off against the bad debt reserve;

(b)
that the indigent application process plan be submitted at the next scheduled meeting.

(ii)
Municipal grants (MFMA) : Quarter ended 30 June 2020 : 
(BTO 6/11/2)
RESOLVED TO RECOMMEND


That the report on municipal conditional grants for the quarter ended 30 June 2020, be noted.

(iii)
Municipal investments (MFMA) : Quarter ended 30 June 2020 : (BTO 6/11/2)
RESOLVED TO RECOMMEND


That the report on municipal investments for the quarter ended 30 June 2020, be noted.

(iv)
Municipal borrowings (MFMA) : Quarter ended 30 June 2020 : 
(BTO 6/11/2)
RESOLVED TO RECOMMEND


That the report on municipal borrowing for the quarter ended 30 June 2020, be noted.

(v)
Withdrawals from municipal bank account : Quarter ended 30 June 2020 : (BTO 1/1/14)
RESOLVED TO RECOMMEND

That the report submitted in terms of section 11(4)(a) of the Municipal Finance Management Act, N°. 56 of 2003, for the quarter ended 30 June 2020, be noted.

(vi)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management  Policy for a month of June 2020:  (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of June 2020, be noted.

(vii)
Section 52(d) : Quarterly budget statement : National reporting standard : Fourth  quarter : 30 June 2020 : (BTO 6/1/1-2019/2020)
RESOLVED TO RECOMMEND


That the Municipal Finance Management Act, Section 52(d) report of the fourth quarter, be noted.

(viii)
Section 71 : Monthly budget statement : National reporting standard: Month twelve : 30 June 2020 :  (BTO 6/1/1 - 2019/2020)

RESOLVED TO RECOMMEND

That the Municipal Finance Management Act Section 71 report for the month ended 30 June 2020, be noted.

A39 : 
URGENT MATTERS 

Adjustment budget : Capital roll-overs and appropriation of grant funded projects : (BTO 6/1/1 - 2020/2021)

The Strategic Executive Director : Budget and Treasury Office gave insight as per the submitted report. 

Committee members deliberated enquiring with regards the delayed progress of the housing project, and the roll-over amount for subsistence travelling accommodation for Community Services. 

The Strategic Executive Director: Development Planning and Human Settlements responded indicating that the housing project is a multi-year project hence the roll-over. He further stated that project delays are due to the Covid-19 lockdown regulation. 

The Strategic Executive Director : Budget and Treasury Office gave clarity with regards to Community Services roll-over amount for subsistence, travelling and accommodation.  

In conclusion, committee members requested that the motivation by departments for roll-overs be added on the report for completeness.
RESOLVED TO RECOMMEND

(a)
That approval be granted for committed internally funded projects for 2019/2020 financial year to be rolled-over to the 2020/2021 financial year as per Annexure “A”;
(b)
that approval be granted for roll-overs which were already approved by Provincial Treasury and for which new applications are required as per Annexure “B”;

(c)
that applications for roll-overs be submitted to National and Provincial Treasuries for any unspent balances on the grants that were received during the 2019/2020 as per Annexure “C”;

(d)
that any roll-over applications approved as per (c) above be immediately appropriated into the 2020/2021 budget.

(The DA requested to reserve its right to comments in Council)

A40 : 
IDP/BUDGET AND PMS FINAL PROCESS PLAN (2021/2022) : (DP&HS 13/15/6)


The Strategic Executive Director : Development Planning and Human Settlements gave a brief presentation of the submitted report. 


Committee members engaged enquiring if all the issues raised in the IDP for 2020/2021, had been addressed. The Strategic Executive Director : Development Planning and Human Settlements responded indicating that such queries are in a process of being addressed and at a later stage council will be informed accordingly. Thereafter, it was
RESOLVED TO RECOMMEND
(a)
That the Newcastle Local Municipality final IDP/Budget/PMS Process Plan (2021/2022), be approved in order to give guidance to the IDP/Budget/PMS  preparation process;

(b)
that it be noted that the approved Newcastle Local Municipality final IDP/Budget/PMS Process Plan (2021/2022) will be submitted to the MEC of the KwaZulu-Natal Department of Co-operative Governance of Traditional Affairs and any other government sector department, as per the requirements of the relevant legislation;

(c)
that it be noted that the approved Newcastle Local Municipality final Process Plan (2021/2022) will be placed on the municipal website, and advertised for public notice.
A41 : 
EXTENSION TO TIMELINES FOR SUBMISSION OF ANNUAL FINANCIAL STATEMENTS, REPORTS, AUDITS AND RELATED MATTERS IN TERMS OF THE MFMA 

                The Strategic Executive Director : Budget and Treasury Office gave a brief synopsis of the submitted report. Thereafter, it was

RESOLVED TO RECOMMEND
(a)
That it be noted that National Treasury has granted an extension up to 31 October 2020 for the submission of the 2019/2020 Annual Financial Statements to the Auditor-General;


(b)
that it be noted that National Treasury has granted an extension up to 31 March 2021 for the tabling of the 2019/2020 Annual Report to Council;

(c)
that it be noted that National Treasury has granted an extension up to 31 May 2021 or the adoption of the Oversight Report on the 2019/2020 Annual Report by Council.
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