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 EXECUTIVE COMMITTEE 

VIRTUAL MEETING : 20 OCTOBER 2020 
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B134 :
OPENING


Due to the absence of the Mayor and Deputy Mayor, Cllr. Shunmugam was elected to be Chairperson for the meeting.  He thereafter declared the meeting open.


B135 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr. Dr. N.N.G. Mahlaba had given notice to the effect that he would not be able to attend the meeting.




RESOLVED

That Cllr. Dr. N.N.G. Mahlaba be granted leave of absence from attending the meeting.
B136 :

OFFICIAL NOTICES




NONE
B137 :

UNOPPOSED PROPOSALS BY MAYOR 

NONE
B138 :

CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the virtual special meeting of the Executive Committee held on 30 September 2020, be confirmed.

B139 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE

B140 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE

B141  :
REPORTS OF ANY COMMITTEE

A.(i)
Community Services Portfolio Standing Committee : Virtual meeting held on 6 October 2020

RESOLVED
That resolutions B119 to B131 of the Community Services Portfolio Standing Committee virtual meeting held on 6 October 2020, be noted.

B.(i)
Corporate Services Portfolio Standing Committee : Virtual meeting held on 6 October 2020

RESOLVED
That resolutions B70 to B80 of the Corporate Services Portfolio Standing Committee virtual meeting held on 6 October 2020, be noted.

C.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 7 October 2020

RESOLVED
That resolutions B 99 to B113 as well as A44 C(ii) of the Development Planning and Human Settlements Portfolio Standing Committee virtual meeting held on 7 October 2020, be noted.
C.(ii)
Update on disposal of Erf 17122 Newcastle to Amajuba Private Hospital  (DP&HS 14/4 - Erf R1 (17122)

After an “in committee” discussion, it was
RESOLVED 
(a)
That Council approve the cancellation of sale of property to Amajuba private hospital as re-commended by TRIOKA, Development Planning and Human Settlements Portfolio Standing Committee and the Executive Committee;

(b)
that Council further authorise the Acting Municipal Manager to defend any court action that may arise, thereof by allowing him to appoint a firm of attorneys with Council.

D.(i)
Technical Services Portfolio Standing Committee : Virtual meeting held on 7 October 2020

RESOLVED
That resolutions B70 to B81 of the Technical Services  Portfolio Standing Committee virtual meeting held on 7 October 2020, be noted.

E.(i)
Finance Portfolio Standing Committee : Virtual meeting held on 15 October 2020

RESOLVED
That resolutions B70 to B78 of the Finance Portfolio Standing Committee virtual meeting held on 15 October  2020, be noted.

B142 : 
URGENT MATTERS 

Presentation of strategic risk register (MM 21/2/1)

The Acting Municipal Manager together with the Chief Risk Officer presented the report to the committee, after deliberations, it was 
RESOLVED

That the strategic risk register for 2020/2021 financial year, be approved.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 09:50.

                                                                                           CONFIRMED  

    
_____
                _____________ 
DATE 


 






CHAIRPERSON


A44 : 
REPORTS OF ANY COMMITTEE

A.
Community Services Portfolio Standing Committee : Virtual meeting held on 6 October 2020

Vehicle replacement : Fire, Rescue and Disaster Management : 

(CS 7/2/2/4/2/2)

RESOLVED TO RECOMMEND

(a)
That provision be made on the 2021/2022 budget for the replacement of the Fire, Rescue and Disaster Management Services vehicles;

(b)
that an amount of R14 800 000.00 be allocated to replace the vehicles;

(c)
that Council replace the vehicles with the equivalent as the old fleet.
B.
Corporate Services Portfolio Standing Committee : Virtual meeting held on 6 October 2020

(i)
Report of misconduct by Mrs. Dedre van Rooyen : Accountant (Salaries)
RESOLVED TO RECOMMEND
(a)
That a criminal case be pursued with relevant structures;


(b)
that further investigation be conducted regarding this matter;

(c)
that a progress report be submitted to the Corporate Services Portfolio Standing Committee. 

(ii)
Monthly report : Human Resources Management : August and September 2020

Staff movements and leave
RESOLVED TO RECOMMEND

(a)
That the overtime budget be utilised to employ new staff members;

(b)
that the Strategic Executive Director : Corporate Services  engage departments that utilise the overtime budget regarding (a) above.  

(iii)
Draft process plan for IPMS

NOTED

(iv)
Report : Director : Human Resources Management
RESOLVED TO RECOMMEND

(a)
That the report, be noted;


(b)
that a recruitment and selection process be started and in further such incident be avoided;

(c)
that a progress report be submitted to the Corporate Services Portfolio Standing Committee.

(v)
Closing of offices during festive season 2020 : (CS(HR) 5/5/3)

RESOLVED TO RECOMMEND

(a)
That the municipal offices close on 24 December 2020 at 12:00 and re-open on 4 January 2021;

(b)
that Council will give two (2) days and two (2) days will be deducted from employees compulsory leave via global transaction;

(c)
that a list of all employees who will be working during this period be submitted to Human Resources;

(d)
that employees who are working during holidays and weekends which is their normal working days and who do not qualify for overtime, will be credited with days given by Council;

(e)
that employees that will be working during the festive season are urged to produce timesheets and attendance registers as a proof before their leave records can be amended accordingly.

(vi)
Crediting of forfeited compulsory leave during lockdown period : 26 March to 31 August 2020 : (CS(HR) 5/5/1)

RESOLVED TO RECOMMEND

That all employees that forfeited compulsory leave during the period 26 March to 31 August 2020, be credited back the leave and an additional six month period be given to them to take this leave.

C.
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 7 October 2020

(i)
Application in terms of Spatial Planning Land Use Management Act, N°. 16 of 2013, regulations and by-laws : Application to subdivision of the Remainder of Erf 1 Newcastle to create Erf 17410 for the establishment of an integrated township and the creation of Erven 17411 – 17470 Newcastle from the newly formed Erf 17410 Newcastle 

RESOLVED TO RECOMMEND
That Council consent in line with the Spatial Planning Land Use Management Act N°. 16 of 2013;

· the subdivision of the Remainder of Erf 1 Newcastle to create Erf 17410 Newcastle to establish the integrated residential township

· the creation of Erven 17411 to 17470 Newcastle from the newly formed Erf 17410 Newcastle.

(ii)
Appropriation of projects to be funded through Municipal Housing Operating Account (MHOA) into 2020/2021 budget :  (DP&HS 18/1/25)
RESOLVED TO RECOMMEND
(a)
That Council approve the appropriation amounting to R18 525 540,35 million and Suryaville replacement of asbestos panels (R3 million)  into the 2020/2021 financial year budget as per the approval of the MEC;

(b)
that Council to note that some of the projects that were prioritised as per Council resolution dated 2 May 2018, has been achieved and KZN department of Human Settlements had paid them using its funds;
(c)
that projects as per resolution (b) above, Osizweni Section E, Phase 2 Housing Project (R210 684,48), Madadeni storm damage houses (R9 043 060,00), Madadeni H39 Housing Project (R330 000,00).
(iii)
Municipal support programme from Social Housing Regulatory Authority (SHRA) 

RESOLVED TO RECOMMEND

(a)
That Council supports this Support Programme from SHRA;

(b)
that the Acting Municipal Manager be authorised to sign the Memorandum of Understanding with SHRA for the Municipal Support Programme.

(iv)
Application in terms of Spatial Planning Land Use Management Act, N°. 16 of 2013, Regulations and By-laws : Proposed amendments and additions of the Newcastle land use for the entire Newcastle Municipal jurisdiction
RESOLVED TO RECOMMEND
(a)
That Council and in terms of provisions of the Spatial Planning Land Use Management Act, N°. 16 of 2013, allows the initiation process for amendment of the Newcastle Land Use Scheme;

(b)
that the proposed amendments and changes to the Newcastle Land Use Scheme be advertised for public  participation.

(v)
Approval for the variation order : Feasibility study for the establishment of an Inland Dry Port within Newcastle Municipality
RESOLVED TO RECOMMEND

(a)
That the scope of work (amounting to 32.3%) of the original contract price (R424 405.51) be expended to include traffic count which was not on the scope of work awarded;

(b)
that, it be noted that exercise has been deemed essential after the project commenced and cannot complete the viability study without understanding the cargo transportation patterns for the area.

D.
Technical Services Portfolio Standing Committee : Virtual meeting held on 7 October 2020
(i)
Charlestown Water and Sanitation Proposed Scheme : (TS 9/2/1 - 185/2011)
As per the submitted report, committee members deliberated and thereafter, it was
RESOLVED TO RECOMMEND
(a)
That Technical Services submit a business plan to source grant funding that may be accessible for the Charlestown development;

(b)
that a reputable service provider be appointed at risk to assist with the feasibility studies and business plan submission and project implement-tation;


(c)
that Budget and Treasury Office create a project budget vote once the funding is secured;

(d)
that Council approves the development of a detailed plan and design for the new Water and Sanitation Scheme in Charlestown that will meeting the present and future water demands of the supply area;

(e)
that Council notes that the grant funding requires a project to be approved by Council before the business plan is approved.

(ii)
EPWP Recruitment Policy : (TS 6/14/3)

RESOLVED TO RECOMMEND
(a)
That EPWP Recruitment Policy be approved to ensure uniformity, transparency and fairness in the recruitment process;

(b)
that it be noted that the EPWP Recruitment Policy be reviewed annually and a draft will be submitted for approval before the end of every financial year.

(iii)
JBC Housing development : Bulk sewer provision : (TS 11/2/1/6)

RESOLVED TO RECOMMEND
(a)
That the JBC bulk sewer project be approved to upgrade and to install the bulk sewer infrastructures for the proposed housing development;

(b)
that Technical Services submit a business plan to source grant funding that may be accessible for the development;

(c)
that a reputable service provider be appointed at risk to assist with the feasibility studies and business plan submission and project implementation;

(d)
that Budget and Treasury Office create a project budget vote once the funding is secured;

(e)
that it be noted that the bulk sewer project must be completed before the houses are completed and handed over to the beneficiaries.

(iv)
EPWP Standard Operating Procedures (SOP) : (TS 6/14/3)

RESOLVED TO RECOMMEND
(a)
That the EPWP Standing Operating Procedures, as per Annexure “A”, be approved for effective implementation and compliance with all EPWP related regulations;

(b)
that it be noted that, in a case where there is a need for an SOP to be reviewed, a draft will be submitted for approval before the end of the financial year.

(v)
Outsourcing of the Mechanical Workshop : (TS 7/2/2/4/2)

RESOLVED TO RECOMMEND
(a)
That the outsourcing of the Mechanical Workshop and appointment of a panel of service providers for service, repairs of fleet on as and when required basis, be approved;

(b)
that it be noted that the Electrical/Mechanical Department Manager will, through Supply Chain Management, allocate the fleet to the relevant service provider appointed in the panel once a breakdown call is received;
(c)
that it be noted that service providers will use their respective workshops for repairs of fleet and the municipal workshop will not receive any fleet for repairs;
(d)
that it be noted that a service level of agreement will be signed with the service providers outlining the turnaround time for repairs.

E.
Finance Portfolio Standing Committee : Virtual meeting held on 15 October 2020
(i)
Indigent application process : Write-off of debt and deregistered accounts : September 2020 : (BTO 6/7)

RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of September 2020, in accordance with the schedules attached to the report, amounting to R2 079 798.97, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of August  2020 : (BTO 21/b) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of August  2020, be noted.

(iii)
Section 71 : Monthly budget statement : National reporting standard : Month two : 31 August 2020 :  (BTO 6/1/1 - 2020/2021)

RESOLVED TO RECOMMEND

(a)
That the Municipal Finance Management Act, Section 71 report for the month ended 31 August 2020, be noted;

(b)
that for future reference the Section 71 report include remedial action to rectify financial challenges identified.

A45 : 
FILLING OF VACANCY : PR COUNCILLOR : (CS(A) 3/1/6)

RESOLVED TO RECOMMEND


(a)
That Council note the letter from the IEC; 


(b)
that the Chief Magistrate of Newcastle, formally induct Cllr. S.B. Hlatshwayo as a PR Councillor of the Newcastle Municipality;

(c)
that Cllr. S.B. Hlatshwayo represent the DA in Technical Services Portfolio Standing Committee as a member. 

A46 : 
COUNCIL REPRESENTATION : SECTIONS 79 AND 80 COMMITTEES OF THE COUNCIL : (CS(A) 3/2/2/1)

RESOLVED TO RECOMMEND


(a)
That Cllr. S.B. Hlatshwayo be allocated to Technical Services Portfolio Standing Committee;


(b)
that Inkosi B.S. Radebe be allocated to Corporate Services Portfolio Standing Committee; 

(c)
that Inkosi C.S. Kubheka be allocated to Community Services Portfolio Standing Committee.

A47 :

DATA CONNECTIVITY FOR COUNCILLORS : (IT 7/2/2)

As per the item submitted committee members deliberated requesting that the IT department prioritise the repairs of councillors gadgets, as such hinders councillors performance. 

Furthermore committee members requested clarity on the issue of not upgrading to new gadgets.  The Director : ICT provided an explanation, whereafter, it was
RESOLVED TO RECOMMEND

(a)
That data lines for councillors be upgraded on an increased data packaged to ensure business continuity;

(b)
that the upgrade be limited to only the data, new devices will not be provided to limit costs;

(c)
that new data package cost should not exceed R300 per month, in compliance with the Government Gazette Notice N°. 43246.

A48 :

PROVISION OF BASIC SANITATION SERVICES FOR NORMANDIEN, INGOGO AND CHARLESTOWN PHASE 2

RESOLVED TO RECOMMEND

(a)
That Technical Services submit a business plan to source grant funding that may be accessible for the provision of basic sanitation services for Normandien, Ingogo and Charlestown (NIC);

(b)
that the amount of R19 987 000.00 as indicated in the business plan for the provision of basic sanitation services for Normandien, Ingogo and Charlestown (NIC) Phase 2, be noted and approved;

(c)
that the business plan for the provision of basic sanitation services for Normandien, Ingogo and Charlestown (NIC) Phase 2, be approved and subsequently be submitted to Co-operative Governance and Traditional Affairs for approval;
(d)
that Budget and Treasury Office create a project budget vote once the funding is secured;

(e)
that Council notes that the grant funding requires a project to be approved by Council before the business plan is approved.

A49 :

PROVISION OF BASIC SANITATION SERVICES FOR JOHNSTOWN, BLAAUWBOSCH AND CAVAN PHASE 2

RESOLVED TO RECOMMEND
(a)
That Technical Services submit a business plan to source grant funding that may be accessible for the provision of basic sanitation services for Johnstown, Blaauwbosch and Cavan (JBC);

(b)
that the amount of R50 600 000.00 as indicated in the business plan for the provision of basic sanitation services for Johnstown, Blaauwbosch and Cavan (JBC) Phase 2, be noted and approved;

(c)
that the business plan for the provision of basic sanitation services for Johnstown, Blaauwbosch and Cavan (JBC) Phase 2, be approved and subsequently be submitted to Co-operative Governance and Traditional Affairs for approval;

(d)
that Budget and Treasury Office create a project budget vote once the funding is secured;

(e)
that Council notes that the grant funding requires a project to be approved by Council before the business plan is approved.

A50 :

APPROVAL OF HUMAN RESOURCES MANAGEMENT POLICIES

The Corporate Services Portfolio Standing Committee Chairperson presented the item indicating that these policies were already workshopped to Council, whereafter, it was



RESOLVED TO RECOMMEND

(a)
That the following policies be noted and approved :-

(i)
Office Space Allocation Policy

(ii)
Payroll Policy

(iii)
Post Retirement Policy

(iv)
Occupational Health and Safety Policy

(v)
Staff Leave Rules Policy

(vi)
EAP Policy;

(b)
that the policies referred to in (a) above, implemented after approval.

A51 :

SPATIAL PLANNING AND LAND USE MANAGEMENT ACT. N°. 16 OF 2013, REGULATIONS AND BY-LAWS : AMENDMENT OF THE NEWCASTLE LAND USE SCHEME MEDIUM IMPACT COMMERCIAL (MIXED USE) LAND USE ZONE FOR PORTION 1 OF ERF 518 NEWCASTLE, 61 SCOTT STREET, CENTRAL BUSINESS DISTRICT : (DP&HS 13/3/3)



RESOLVED TO RECOMMEND

(a)
That in terms of the Spatial Planning and Land Use Management Act (SPLUMA), Act N°. 16 of 2013, Council resolves to review the Newcastle Land Use Scheme with regards to the Medium Impact Commercial Zone for Portion 1 of Erf 518 Newcastle;


(b)
that the Place of Assembly land use right for Erf 1/518 Newcastle be revoked as it is undesirable from the land use point of view and not compatible with the Government Precinct in the Central Business District;

(c)
that the necessary steps be instituted against the unauthorised activity in line with the Spatial Planning and Land Use Management Act (SPLUMA), Act N°. 16 of 2013.
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