PAGE  

Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE VIRTUAL MEETING VIA MICROSOFT TEAMS OF THE EXECUTIVE COMMITTEE HELD ON TUESDAY, 22 SEPTEMBER 2020 AT 09:00
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 EXECUTIVE COMMITTEE 

VIRTUAL MEETING : 22 SEPTEMBER 2020 
ATTENDANCE REGISTER

PRESENT

	Councillor Dr
	N
	N
	G
	Mahlaba
	:
	Mayor

	Councillor
	V
	V
	
	Bam
	
	

	Councillor
	E
	J
	C
	Cronje
	
	

	Councillor 
	R
	N
	
	Mdluli
	
	

	Councillor 
	R
	M
	
	Molelekoa
	:
	Deputy Mayor 

	Councillor 
	T
	M
	
	Nzuza
	
	

	Councillor 
	S
	E
	
	Shabangu
	
	

	Councillor
	M
	
	
	Shunmugam
	
	

	Councillor 
	S
	M
	
	Thwala
	:
	logged in late


OFFICIALS PRESENT

	Acting Municipal Manager 
	:
	Mr
	M
	J
	Mayisela

	Strategic Executive Director : Corporate Services 
	:
	Dr 
	N
	Y
	Mbatha-Mahlubi 

	Strategic Executive Director : BTO
	:
	Mr 
	S
	M
	Nkosi

	Strategic Executive Director : DP&HS
	:
	Mr
	V
	
	Govender

	Strategic Executive Director : Technical Services 
	:
	Mr
	S
	
	Chauke

	Chief Audit Executive
	:
	Ms
	S
	
	Chenia

	Director : Administration
	:
	Mrs
	D
	R
	Molefe

	Legal Officer
	:
	Ms
	G
	
	Mbatha

	Acting Senior Administrative Officer
	:
	Mrs
	Z
	
	Sibeko

	Committee Clerk
	:
	Ms
	D
	
	Madi



B121 :
OPENING


The Mayor, requested the Acting Municipal manager to read out the notice of the meeting and thereafter declared the meeting officially opened.
B122 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B123 :

OFFICIAL NOTICES




NONE
B124 :

UNOPPOSED PROPOSALS BY MAYOR 

NONE
B125 :

CONFIRMATION OF MINUTES

RESOLVED

That the minutes of the virtual special meeting of the Executive Committee held on 26 August 2020, be confirmed.

B126 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE

B127 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE

B128  :
REPORTS OF ANY COMMITTEE

A.(i)
Community Services Portfolio Standing Committee : Virtual meeting held on 1 September 2020

RESOLVED
That resolutions B103 to B118 of the Community Services Portfolio Standing Committee virtual meeting held on 1 September 2020, be noted.

B.(i)
Corporate Services Portfolio Standing Committee : Virtual meeting held on 1 September 2020

RESOLVED
That resolutions B59 to B67 as well as B69 of the Corporate Services Portfolio Standing Committee virtual meeting held on 1 September 2020, be noted.

B.(ii)
Head count and verification report
Committee members deliberated requesting an update on the progress of the head count and verification process. The Strategic Executive Director : Corporate Services in response provided the progress, indicating that such is effective and transgressors have been identified.

She then highlighted that the process was delayed by Covid-19 lockdown regulations. Committee members further more engaged reiterating that the issue of un accounted and possible ghost employees is a cause for concern and need to be investigated in order to be permanently dealt with. Thereafter, it was

RESOLVED 

(a) That the second round of employee verification be embarked on in order to confirm the number of un accounted employees;

(b) that a progress report on the head count and employee verification processes be submitted to Executive Committee monthly;

(c) that a consolidated approach between salaries and human resources be identified to deal employee verification.  

C.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 2 September 2020

RESOLVED
That resolutions B85 to B98 of the Development Planning and Human Settlements Portfolio Standing Committee virtual meeting held on 2 September 2020, be noted.

D.(i)
Technical Services Portfolio Standing Committee : Virtual meeting held on 7 September 2020

RESOLVED
That resolutions B53 to B65 as well as B67 to B69 of the Technical Services  Portfolio Standing Committee virtual meeting held on 7 September 2020, be noted.

D.(ii)
Report on the Construction of Speed Humps in All Newcastle wards
The committee members engaged enquiring with regards to the progress of the construction of speed humps in Newcastle Wards. The Technical Services Portfolio Chairperson responded that this project is in progress and that all ward councillors will be contacted in order to form part of the project implementation, thereafter, it was

NOTED

E.(i)
Finance Portfolio Standing Committee : Virtual meeting held on 17 September 2020

RESOLVED
That resolutions B59 to B69 of the Finance Portfolio Standing Committee virtual meeting held on 17 September 2020, be noted.

B129 : 
URGENT MATTERS 

Public Participation structures and activities - Covid-19 recovery plan

The Acting Municipal Manager presented the submitted report highlighting the CoGta circular regarding the public participation Covid-19 recovery plan. Thereafter, it was 
RESOLVED

That the Covid-19 recovery plan for public participation structures and activities be differed to the Speakers Office for monitoring and proper implementation.
B130 : 
RE-OPENING OF LIBRARIES AND MUSEUMS : PROVINCIAL DEPARTMENT OF ARTS AND CULTURE : (CS 5/5/3)

The Acting Strategic Executive Director : Community Services briefed the committee as per the submitted item.  The Committee members deliberated, thereafter, it was

NOTED

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 10:30.

                                                                                           CONFIRMED  


_____
                _____________ 
DATE 


 






CHAIRPERSON


A42 : 
REPORTS OF ANY COMMITTEE

A.
Community Services Portfolio Standing Committee : Virtual meeting held on 1 September 2020


Enhancing municipal solid waste management in Newcastle Local Municipality in South Africa : (CS 11/4/3/1)

RESOLVED TO RECOMMEND

(a)
That the grant funding in the amount of approximately R800 000 for the Separation at Source pilot project be approved and supported;

(b)
that it be noted that the UNEP funding will not be transferred to Newcastle Municipality;

(c)
that the areas of Schuinshoogte and Siyahlala be considered for this pilot project on Separation at Source.
B.
Development Planning and Human Settlements Portfolio Standing Committee : Virtual meeting held on 2 September 2020

(i)
Boschhoek housing project stage 1 approval : (DP&HS 18/4/2/8 K20080001)
RESOLVED TO RECOMMEND
(a)
That it be noted that the KZN Department of Human Settlements will appoint the Land Surveyor and Civil Engineer from their database to complete the stage 1 planning required for phase 1 of 528 units;

(b)
that it be noted that the Technical Services department needs to start with the bulk services activities that are required for phase 1 of 523 units.

(ii)
Request to allocation of funds for revamping municipal offices to accommodate the University of South Africa (UNISA) on the bases of a lease : (DP&HS 13/3/5/2)

Committee members deliberated requesting clarity on the submitted item. 

The Strategic Executive Director : Development Planning and Human Settlements in response gave insight dating back when the project started and that before the building is handed over to the Leasee, it must be in a good working order hence the need to do the revamping, thereafter, it was
RESOLVED TO RECOMMEND
(a)
That Council approves the allocation of approximately R2,5 million during the 2020/2021 adjustment budget towards the preparation of office space for UNISA;

(b)
that it be noted that this capital project will be recouped through the rental in the first year.

(iii)
Spatial Planning and Land Use Management Act. N°. 16 of 2013, Regulations and By-laws : Extension of the term of office, review and appointment of members of the Newcastle Municipal Planning Tribunal :  (DP&HS 19/1/5/52)
RESOLVED TO RECOMMEND

(a)
That in terms of the Spatial Planning and Land Use Management Act (SPLUMA), Act N°. 16 of 2013, Council resolved to delegate the Strategic Executive Director : Development Planning and Human Settlements to facilitate the process of calling for nominations of members to sit in the Newcastle Municipal Planning Tribunal (MPT);

(b)
that in terms of office for the members of the Newcastle Municipal Planning Tribunal (MPT) be extended in line with Section 37(1) of SPLUMA, which may not be more than 10 years;

(c)
that it be noted that in line with Section 36(3) of SPLUMA, the MPT will consist of 5 members of which 2 are external members.

(iv)
Appropriation of accreditation level II grant into the 2020/2021 budget : (DP&HS 6/14/3(I))

RESOLVED TO RECOMMEND
(a)
That the accreditation budget be appropriated into the 2020/2021 budget on the following cost centres:-


	Cost Centre
	Description
	Amount

	010 139 010 001
	Subsistence and travelling : Account
	R     63 600

	010 139 010 002
	Subsistence and travelling : Daily
	R     20 000

	010 139 010 001
	Subsistence and travelling : Food
	R     26 000

	010 139 010 010
	Seminars, conferences and work
	R   100 000

	010 139 010 105
	Salaries
	R4 500 000

	010 139 010 229
	Consultant fees
	R1 000 000

	010 139 010 243
	Print and stationary
	R   150 000

	010 139 010 257
	Rental office machines
	R     30 000

	010 139 010 270
	Subsistence and travelling 
	R     55 000

	010 139 010 273
	Public consultation
	R     20 000

	010 139 010 276
	Membership fees
	R     20 000

	010 139 010 285
	Material
	R     20 000

	010 139 010 292
	Training
	R     80 000

	010 139 010 330
	Telephone
	R   200 000

	010 139 010 348
	Valuation expenses
	R     10 000

	010 139 010 611
	Protective clothing
	R     11 000

	010 139 010 817
	Exhumation and relocation of graves
	R   500 000

	
	Total
	R6 805 600


(b)
that this be appropriated in 2020/2021 financial year to be used as operational budget for Human Settlements directorate. 

(v)
Proposed sale of Portion 2 of Erf 609 Newcastle to Independent Electoral Commission (IEC) by private treaty : (DP&HS 16/3/9)


RESOLVED TO RECOMMEND
(a)
That the Newcastle Municipality agrees in terms of Section 14 of the Municipal Finance Management Act, N°. 56 of 2003, to sell Portion 2 of Erf 609 Newcastle by private treaty, at market related value of R1 150 000.00 as determined by internal valuers;


(b)
that in compliance with Section 14 of the Municipal Finance Management Act,  N°. 56 of 2003 and the Supply Chain Management Policy giving effect thereto, the Council acknowledges that the land is not required to provide the minimum level of basic municipal services and that it has considered the fair market value thereof as well as the economic and community value to be received in exchange;

(c)
that property needs to be rezoned to appropriate zone and all related costs in this regard be borne by the purchaser;

(d)
that the proposal be advertised in the local newspaper in terms of Section 21(1)(a) of the Municipal Systems Act, N°. 32 of 2003 for public participation.

(vi)
Provincial Gazette N°. 2177 for the planned expenditure for accredited municipalities : (DP&HS 6/14/3(I))

RESOLVED TO RECOMMEND
(a)
That the Provincial Gazette N°. 2177 dated 26 March 2020, be noted;

(b)
that it be further noted that KZN Department of Human Settlements will be transferring the operational cost quarterly at 4% of the grant spent.

(vii)
Renewal of implementation protocol for accreditation programme : (DP&HS 6/14/3(I))

RESOLVED TO RECOMMEND

(a)
That the renewal of implementation protocol for level II accreditation, be noted;


(b)
that it be further noted that the Honourable Mayor and Acting Municipal Manager will be signing the implementation protocol on behalf of Newcastle Municipality as per resolution which was attached to the report.

(viii)
Report on transactional advisory services and integration of financial system and billing system with Geographic Information Systems 
RESOLVED TO RECOMMEND

(a)
That the recommendations made in the TABS report be considered, prioritised and implemented;


(b)
that the Revenue Enhancement Unit be strengthened to spearhead and implement the Revenue Enhancement Action Plan including the recommendations from the TABS project and to track such performance thereof across all divisions;

(c)
that Newcastle Local Municipality acquire the SWIFT software, as an effective RE tool to support the RE Unit, it will provide Newcastle Local Municipality with a geospatial GIS platform to query, identify and prioritise the billing and consumption related irregularities through maps and reports for revenue enhancement on a prioritised stand level.  The software is to be acquired through the contingency amount provided for in the DBSA TABS project.  Further ongoing support and maintenance cost will be for the Newcastle Local Municipality account and is to be considered, after the initial implementation of SWIFT, which includes training;
(d)
that the implementation plan be considered and taken forward for the 3 business plans produced as well as the “low hanging fruit” which would require both internal as well as external funding;
(e)
that the report on transactional advisory services and integration of financial system and billing system with geographic information systems be workshopped to Council, at a date to determined.
C.
Finance Portfolio Standing Committee : Virtual meeting held on 17 September 2020
(i)
Indigent application process : Write-off of debt and deregistered accounts : August 2020 : (BTO 6/7)

RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of August 2020 amounting to           R1 202 308.30, be written off against the bad debt reserve.

(ii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management  Policy for a month of July 2020:  (BTO 21/B) 

RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for the month of July 2020, be noted.

(iii)
Section 71 : Monthly budget statement : National reporting standard: Month one : 31 July 2020 :  (BTO 6/1/1 - 2020/2021)

RESOLVED TO RECOMMEND

That the Municipal Finance Management Act Section 71 report for the month ended 31 July 2020, be noted.

A43 : 
URGENT MATTERS 

(i)
2020/2021 special adjustments budget : (BTO 6/1/1 - 2020/2021)

The Strategic Executive Director : Budget Treasury Office briefed the committee as per the submitted 2020/2021 special adjustment budget. He indicated that the adjustment budget is done in line with the provisions of the Municipal Financial Management Act and to address the following :-

· To accommodate the additional funding for Covid-19 pandemic,

· To address the latest Eskom payment agreement

· To address the Treasury feedback on assessment of the budget and 

· To accommodate the 2.5m for revamping the building leased to UNISA.

Committee members engaged acknowledging the submitted report and the overall performance of the Budget Treasury Office department in terms of addressing municipal financial issues including the Eskom debt repayment. Thereafter, it was
RESOLVED TO RECOMMEND

(a)
That the special adjustment budget for the 2020/2021 financial year as per Annexure “A”, be approved; 
(b)
that Budget and Treasury Office be mandated to effect any further adjustments as may be necessary in order to deal with year-end transactions, such that the total budget of the municipality is not exceeded;

(c)
that the Accounting Officer be mandated to submit the adjustments budget to National and Provincial Treasuries as required by section 28(7) of the Municipal Finance Management Act,  N°. 56 of 2003;
(d)
that it be noted that the Integrated Development Plan (IDP) has been amended in line with the adjustments budget;

(e)
that the KZN Provincial Treasury Feedback Letter on the 2020/2021 approved budget, be noted;

(f)
that the KZN Provincial Treasury Circular on adjustments budget, be noted.

(ii)
Filling of vacancy : Municipal Manager : (CS(HR) 5/3/5)

The Mayor presented the report submitted, indicating that such is to update the committee with regards to the progress of filling the vacancy of the Municipal Manager. 

Committee members engaged acknowledging the progress report, thereafter, it was

RESOLVED TO RECOMMEND
That the following candidates be invited for interviews :-


1.
Mr. Themba Philip Mthethwa

2.
Mr. Muzi Justice Mayisela

3.
Mr. Attwell Sibusiso Makhanya

4.
Mr. Sipho Bonginkosi Ndabandaba

5.
Mr. Madoda Khathide

[image: image1.png]



INDEX














RESOLUTIONS 


OF THE 


EXECUTIVE COMMITTEE ADOPTED UNDER DELEGATED POWERS 








CS





Mover : Cllr. M. Shunmugam	       Seconder : Cllr. T.M. Nzuza





SED:CS(HR)


R.N. Mdluli





MM

















RECOMMENDATIONS 


OF THE 


EXECUTIVE COMMITTEE SUBMITTED TO THE


 NEWCASTLE 


MUNICIPAL COUNCIL 





FOR CONSIDERATION





SED:CS


S.E. Shabangu





SED:DP&HS


SED:TS


M. Shunmugam


R.N. Molelekoa





SED:DP&HS


M. Shunmugam





SED:DP&HS 


M. Shunmugam





SED:DP&HS


M. Shunmugam





SED:DP&HS


M. Shunmugam





SED:DP&HS


M. Shunmugam





SED:DP&HS


M. Shunmugam





SED:DP&HS


M. Shunmugam





SED:DP&HS


M. Shunmugam





SED:DP&HS


M. Shunmugam





SED:DP&HS


M. Shunmugam





SED: BTO


N.N.G. Mahlaba





SED:BTO


N.N.G. Mahlaba





SED:BTO


N.N.G. Mahlaba





***





SED:BTO


N.N.G. Mahlaba





SED:CS(HR)


R.N. Mdluli








Exco : 2020-09-22
Exco : 2020-09-22

