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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE VIRTUAL MEETING VIA MICROSOFT TEAMS OF THE EXECUTIVE COMMITTEE HELD ON MONDAY, 25 MAY 2020 AT 15:30
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 EXECUTIVE COMMITTEE 

VIRTUAL MEETING : 25 MAY 2020 
ATTENDANCE REGISTER

PRESENT

	Councillor Dr
	N
	N
	G
	Mahlaba 
	: 
	Mayor

	Councillor
	E
	J
	C
	Cronje
	
	

	Councillor 
	R
	N
	
	Mdluli
	
	

	Councillor 
	R
	M
	
	Molelekoa
	:
	Deputy Mayor 

	Councillor 
	S
	E
	
	Shabangu
	
	

	Councillor
	M
	
	
	Shunmugam
	
	

	Councillor 
	S
	M
	
	Thwala
	
	


ABSENT WITH APOLOGY
	Councillor
	V
	V
	
	Bam
	:
	network challenges

	Councillor 
	T
	M
	
	Nzuza
	:
	network challenges 


OFFICIALS PRESENT

	Acting Municipal Manager 
	:
	Mr
	M
	J
	Mayisela

	Strategic Executive Director : Corporate Services 
	:
	Dr 
	N
	Y
	Mbatha-Mahlubi 

	Strategic Executive Director : Community Services
	:
	Mr
	B
	D
	Nkosi 

	Strategic Executive Director : BTO
	:
	Mr 
	S
	M
	Nkosi

	Strategic Executive Director : DP&HS 
	:
	Mr
	V
	
	Govender

	Strategic Executive Director : Technical Services 
	:
	Mr
	S
	
	Chauke

	Chief Audit Executive 
	:
	Ms
	S
	
	Chenia

	Director : Administration
	:
	Mrs
	D
	R
	Molefe

	Chief Risk Officer 
	:
	Mr
	B
	
	Nkosi

	Acting Monitoring and Evaluation  
	:
	Ms
	S
	
	Fakir

	Senior Legal Officer
	:
	Ms
	N
	P
	Ngwenya 

	Acting Senior Administrative Officer
	:
	Mrs
	Z
	
	Sibeko



B50 :
OPENING


The Mayor requested the Acting Municipal Manager to read the notice of the meeting thereafter declared the meeting officially opened.
B51 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllrs. V.V. Bam as well as T.M. Nzuza had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. V.V. Bam as well as T.M. Nzuza be granted leave of absence from attending the meeting.

B52 :

OFFICIAL NOTICES



NONE
B53 :

UNOPPOSED PROPOSALS BY MAYOR 
              Lockdown Regulations and municipal essential services

              The Mayor urged management to ensure compliance in terms of the lock down regulations as per the presidential pronouncement. He further re iterated that all staff members that are not performing an essential services remain home and those who are able to work from home do so . Thereafter, it was

NOTED
B54 :

CONFIRMATION OF MINUTES

RESOLVED

(a)
That the minutes of the meeting of the Executive Committee held on 17 March 2020, be confirmed;

(b)
that the minutes of the special meeting of the Executive Committee held on 20 March 2020, be confirmed.

B55 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B56 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B57  :
REPORTS OF ANY COMMITTEE

NONE
B58 : 
URGENT MATTERS 

(i)
Parking management system


The committee enquired as per the status of the presentation requested by the portfolio. After deliberation, it was 

RESOLVED


That through the Strategic Executive Director : Community Services, the parking management system service provider conduct a status quo presentation of the parking management system at the next scheduled Executive Committee virtual meeting.

(ii)
Eskom outstanding debt 
The committee requested an update on the payment of Eskom debt. After deliberation, it was

RESOLVED 


That a status quo report with regards to the municipal Eskom expenditure, be submitted to the next scheduled Executive Committee virtual meeting.

CONCLUSION OF MEETING

The Mayor thanked all members for joining the virtual meeting indicating that this method of holding meetings will remain for a long time. There being no further business to discuss, the meeting concluded at 16:40.

                                                                                           CONFIRMED  


_____
                _____________ 
DATE 


 






CHAIRPERSON


A18 : 
RULES OF ORDER OF VIRTUAL MEETINGS OF THE NEWCASTLE MUNICIPALITY AND ITS COMMITTEES : (CS(A) 1/2/42)


The Acting Municipal Manager briefed the committee as per the submitted report thereafter, it was
RESOLVED TO RECOMMEND

(a)
That CoGta Circular N°. 25 of 2020, Annexure “A”, regarding the facilitation of Council meetings via media platforms, be noted;

(b)
that the Rules of Order as contained in Annexure “B” attached to this report, be approved and accepted as the official Rules and Orders of virtual meetings of the Newcastle Municipal Council and its committees;

(c)
that the Rules and Orders document as per (b) above, be gazetted to become the bylaw of the Newcastle Municipality.

A19 : 
DETERMINATION OF UPPER LIMITS OF SALARIES, ALLOWANCES AND BENEFITS OF COUNCILLORS : 2019/2020 


The Acting Municipal Manager briefed the committee as per the submitted report thereafter, it was
RESOLVED TO RECOMMEND
(a)
That the contents of the following documentation received from the South African Local Government Association (SALGA) in respect of the determination of the upper limits of salaries, allowances and benefits of Councillors be noted in respect of the 2019/2020 financial year, be noted :-

· 
Government Gazette Notice N°. 43246 dated 24 April 2020, 

· 
Circular N°. 15/2020 dated 24 April 2020;
(b)
that the upper limits in respect of salaries, allowances and benefits for the different members of the Newcastle Municipal Council as determined for a grade 4 Municipal Council by the Minister of Co-operative Governance and Traditional Affairs under Government notice N°. 43246 of 24 April 2020;

(c)
That the percentage increase of 4% across the board calculated as per Government Gazette Notice N°. 43246 be approved, and be paid retrospectively with effect from 1 July 2019;

(d)
that Council consult the MEC for Local Government motivating the affordability and demonstrating that the liability has been budgeted for by Newcastle Municipality prior to the implementation of the provisions of the government notice, noting that failure to do so would result in an adverse audit opinion being expressed by the Auditor-General;

(e)
that Council notes that the Determination of Upper Limits of Salaries, Allowances and Benefits of Councillors, in respect of the 2019/2020 financial year, will be paid after obtaining approval from the MEC for Local Government.
A20 :
SALARY AND WAGE ADJUSTMENTS : 2019/2020 FINANCIAL YEAR : 
(CS(HR) 5/4/1/2)
As per report submitted and after deliberations, it was
RESOLVED TO RECOMMEND
(a)
That the salary increase, in terms of clauses 6.6 and 6.8 of the Collective Agreement shall be six comma two five percent (6,25%), with effect from 1 July 2020;

(b)
that any linked benefits or conditions of service, as per clause 6.9 of the Collective Agreement shall increase by the same rate of six comma two five percent (6,25%) with effect from 1 July 2020;

(c)
that the minimum wage as stipulated in clause 7.4 of the Collective Agreement shall increase by the same rate of 6,25%, from R7 839,31 to R8 329,27, the new minimum wage shall be R8 329,27 with effect from 1 July 2020. The new minimum wage is calculated on the minimum wage of R7 839,31 as per clause 7.3 of the Collective Agreement;

(d)
that flat rate Home Owners Allowance, in terms of clause 9.1.1.3 of the Collective Agreement , shall increase by the same rate of 6,25% from R907,77 to R964,51, with effect from 1 July 2020;

(e)
that gap market employees I non-pensionable allowance, in terms of clause 9.3.3.2 to be read with clauses 9.3.1 and 9.3.2 of the collective agreement shall increase by the same rate of 6,25%, from R372.75 to R396,05, with effect from 1 July 2020;
(f)
that in respect of medical aid, the maximum employer contribution rate to an employee's accredited medical scheme as set out in clause 10.1.3 of the Collective Agreement shall increase by the same rate of 6,25%, from R4 492,35 to R4 773,12, with effect from 1 July 2020;

(g)
that the following CPI projected (forecast) figures, from the South African Reserve Bank, are used to calculate the salary and wage related increases :-


	Summary of selected forecast results

*Figures below the forecast in parentheses represents the previous MPC forecast

	Selected forecast results (quarterly)

	Percentage change (year-on-year)
	1
	2
	3
	4
	2019
	1
	2
	3
	4
	2020

	Headline 
	4.2
	4.4
	4.1
	3.8
	4.1
	4.8
	4.4
	4.6
	4.9
	4.7

	CPI
	(4.2)
	(4.4)
	(4.1)
	(4.1)
	(4.2)
	(5.3)
	(5.0)
	(5.2)
	(5.1)
	(5.1)


It must be noted that the current collective agreement stipulates that CPI be calculated on projected (forecast) figures from the Reserve Bank.  The data from Statistics South Africa, the previous method of calculation, is no longer applicable.
A21 :
DRAFT MEDIUM TERM BUDGET : IDP/BUDGET/PMS : (MM 6/1/1 - 2020/2021)
(i)
DRAFT INTEGRATED DEVELOPMENT PLAN : 2019/2020
The Strategic Executive Director : Development Planning and Human Settlements presented the draft Integrated Development Plan 2019/2021 and the committee member deliberated, thereafter, it was 

RESOLVED TO RECOMMEND


(a)
That the NLM Draft integrated Development Plan (2020/2021) Review, together with one of its key components, the NLM Draft Spatial Development Framework (2018/2019) Review, be approved in order to give guidance to the budget;

(b)
that it be noted that a public notice will be issued to give notice of approval of the NLM Draft Spatial Development Plan (2020/2021) Review by Council;

(c)
that the approved draft document will be submitted to the MEC : KZN-CoGta for assessment purpose, in line with the legislative requirements of the Local Government :  Municipal Systems Act, 2000 (Act N°. 32 of 2000);
(d)
that it be noted that the NLM Draft Integrated Development Plan (2020/2021) Review document is subject to further changes in line with the submissions by department before finalisation and submission to KZN-CoGta for assessment purposes.
(ii)
DRAFT MEDIUM TERM BUDGET 2019/2020

The Strategic Executive Director : Budget and Treasury Office presented the draft medium budget , detailing on the financial adjustments thereof. 

The committee members engaged appreciating the incorporation of changes as per the previous submissions, the provision of budget for procurement of municipal vehicles instead of hiring, as well as speed humps. The committee then requested that there be a financial provision for an ablution facility at the municipal grave yards and the covid 19 pandemic. 

Furthermore the committee requested that the Mayor follow up on the budget for the refuse bags before the final budget is presented and that there be measures to decrease consultant fees.  In conclusion the committee acknowledge the presented draft medium term Budget 2019/2020. Thereafter, it was
RESOLVED TO RECOMMEND
(a)
That in terms of section 24 of the Municipal Finance Management Act, 56 of 2006 , the annual budget of the Municipality for the financial year 2020/2021; and indicative allocations for the two projected outer years 2021/2022 and 2022/2023; and the multi-year and single year capital appropriate be approved;

(b)
that the source to fund both operating and capital budget be noted and approved;

(c)
that the Municipality’s annual allocation of R126 225 734  to uThukela Water for the provision of bulk water be approved;

(d)
that in terms of section 24(2)(c)(i) of the Municipal Finance management Act, 32 of 2000 as amended, the tariffs for the supply of water, electricity, waste services, sanitation services and property rates as set out tariff of Charges that were used to prepare the estimates of revenue by source, be approved with effect from 1 July 2020 for all services, except for water and electricity consumption, which be levied on the new tariff with effect from 1 August 2020;
(e)
that the Tariff of Charges be approved and be applicable with effect from 1 July 2020;
(f)
that Water, Refuse and Sundry tariffs be increased by 5% with effect from 1 July 2020;

(g)
that Sewer tariffs be increased by 5% consumption and 0% for availability charge, with effect from 1 July 2020;

(h)
that property rates tariffs be increases by 5% and impermissible for all properties be capped at 85 000 with effect from 1 July 2020;

(i)
that the electricity tariff be increased by provisionally increased by 6.22%, subject to the NERSA guidelines on municipal tariff and the application for the tariff increase to be submitted by the municipality to NERSA.  Any changes to NERSA’s proposed tariff to be reconsidered by the Council before approval of the final budget in June 2020;

(j)
that bulk electricity purchase be increased by 6.9% as per NERSA’s approval of the Eskom tariff increase;

(k)
that in terms of the Indigent Policy, the monthly household earnings of an indigent application be capped to twice the state pension per month;

(l)
that indigent benefit packed be approved as follow :-

Electricity consumption 
:
50kW/h

Water consumption
:
6 Kl

Electricity availability 
: 
100% 

Sewer    
:
100%

Refuse  
: 
100%

Property rates     
:
100%;
(m)
that the rate rebates be capped and approved as follows:-

Pensioners                                    
25%

Flood victims                                     50%

Bread and breakfast businesses       10%

Business development with

property greater than R50 million: 


from 0-4 years 
40%


from 5-6 years                  
25%


from 7-8 years              
10%


from 9 years onwards
  0%;

(n)
that Budget Policy,  be approved;

(o)
that the Tariff Policy, be approved;

(p)
that the Rates Policy, be approved;

(q)
that the Indigent Policy, be approved;

(r)
that the Customer Care, Credit Control and Debt Collection Policy, be approved;

(s)
that the Provision for Doubtful Debt and Debtors Write-Off Policy, be approved;

(t)
that the Supply Chain Management Policy, be approved;

(u)
that the Cash and investment Management Policy, be  approved;

(v)
that the Asset Management Policy, be approved; 

(w)
that the Petty Cash Policy, be approved; 

(x)
that the Virement Policy, be approved;

(y)
that the Funding and Reserve Policy, be approved;

(z)
that the Borrowing Policy, be approved;

(aa)
that the Loss Control Policy, be approved;

(bb)
that the Short-term Insurance Policy, be approved;

(cc)
that the Cost Containment Policy, be approved;

(dd)
that the Property Rates By-Laws, be approved;

(ee)
that the Tariff By-Law, be approved.
(iii)
DRAFT PERFORMANCE MANAGEMENT SYSTEM : 2019/2020
The Strategic Executive Director: Development Planning and Human Settlements, presented the submitted item, after deliberations, it was                       

RESOLVED TO RECOMMEND


(a)
That in terms of section 53 of the Municipal Finance Management Act N°. 56 of 200 read with Chapter 6 of the  Local Government : Municipal Systems Act, 2000 (Act N°. 32 of 2000) - the Draft Performance Management Systems (PMS Framework, Top-layer SDBIP for the 2020/2021 financial year, be approved for inclusion in the IDP;

(b)
that where practical, the general KPI’s as per the Municipal Planning and Performance Management Regulations, 2001 be customised to cater for its measurability as per the resources of the municipality in-line recommendations by National CoGta  and the Auditor- General’s office;

(c)
that the Top-layer SDBIP be cascaded into Service Delivery Budget Implementation Plans per department and Individual Performance Plans for the Accounting Officer and Managers reporting directly to the Accounting Officer in terms of section 53 of the Local Government : Municipal Finance Management Act N°. 56 of 2003 and the section 57 of the Local Government : Municipal Structures Act N°. 117 of 1998, accordingly;

(d)
that the final PMS 2020/2021 be aligned to the approved budget and be incorporated into the final IDP Review 2020/2021 accordingly, prior to submission to CoGta  and publishing to the website;


(e)
that the approved PMS 2020/2021 be submitted to National and Provincial Treasury, CoGta and be published for public perusal;

(f)
that the Performance Agreement must be signed for all employees appointed in an Acting capacity in terms of section 54 and 56 of the Local Government : Municipal Systems Act N°. 32 of 200 (as amended) for any period of 3 months, or an extension thereof (as approved by Council) if applicable.[image: image1.png]
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