NEWCASTLE MUNICIPALITY

TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2019/20 - 2021/22

INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 2019'20

KPI TYPE (INPUT, T G TARGET QUARTER |  MID-TERM STANDARD ANNUAL STANDARD
0SC REF BACK TOBASICS KPI No. LINKED TO! OUTPUT, ACCUMULATIVE/AVERAG|  TARGET QUARTER TARGET QUARTER ACCUMULATIVE/AVERAGE RESPONSIBLE | FREQUENCY . SDBIP REFERENCE | ANNUAL TARGET | ANNUAL TARGET
e OUTCOME 9 NATIONAL KPA A IDP PRIORITY GOALIOBJECTIVES STRATEGIES s KEY PERFORMANCE INDICATOR OUTCOME, | UNIT OF MEASURE BASELINE ENDING 30 SEPTEMBER | ENDING 21 DECEMBER |"C 0G0 N6 301a- | ENDING o1 MARCH 2020 | ENDING 300UNE 2020 | TARGET(LJ0LY 2015.30 JONE BN | o Qe | PORTFOLIO OF EVIDENCE | 201920 BUDGET INFORMATION
PROCESS) 31 DECEMBER 2019) 2020)
4 Work study investigations
conducted.
1. Business process evaluation and re-
To embark on an investigation design (Corp Senvices) Quarer 1- 4 Registers
Municipal Insttutional | Buiding capable | Accelerated Municipal | Maintain accountable, transparent, aimed at understanding Number of work study investigations conducted 2.Business process evaluation and re- e oo, Vote no: 10130010105
TLSDBIP-TDO01| Administrative and |  Development and | local government | Transformation and best practice HR information efficiency and effectiveness of m.11 as per year plan Process Number design ( Community Services) 1 1 2 1 1 4 Corporate Sevices Quarterly [ e O roved Description: Salaries CORPY 100% 100%
financial capabilty. Transformation institutions. Corporate Development structures and systems. organizational systems and 3. Performance improvements : waste P e PP Budget: R 8 611 681
procedures by 2021 management, water services and year pl
parks
4. Business processes evaluation and
re-design (Technical Services)
The number of people from employment equity
Outputé: | Municipal Institutional | Buiding capable | Accelerated Municipal | To achieve equity in the workplace by | To ensure compliance with . . . R Quarter 1 and 3: Employment Vote no: 10130010105
TLSDBIP-TD002| Adminisirative and I local government | Transformation and | promoting equal opportunities and fair | - Employment Equity Act at all m2.11 target groups employed in the three highest Output Number 15 2(2xS57 Positions: 2 black| na 2(2xS57 Positions: 2 black| 2 (2 x director positions: 1 na 4 (2xS57 Posiions + 2 diector | oporate Services | Bi-annual | Equity Report and appointment Description: Salaries CORP4 32 32
ministra ‘ ! levels of management in compliance with the males) males) e ale) positions) £
financial capabily. Transformation insttutions. | Corporate Development treatment levels letters Budget: R 8 611 681
municipality's approved employment equity plan
Vote no: 010134010383 Description
(Bursaries) Budget : R30 000,00
010134010292 Description (Training
Output6: | Municipal Institutional | Building capable | Accelerated Municipal To enhance organisational o implement the Workplace The percentage of the municipality's budget Quarter 1-4: 1. Calculation md’;’f&z‘;ﬁ%ﬁ:ﬂ‘i:ﬂﬁ;ET)
TLSDBIP-ITD003| Administrative and |  Development and local government | Transformation and performance by attracting and Pl Sl pan P! m3.1.1 actually spent on implementing its workplace Output Percentage (%) 100% 20% 20% 40% 40% 20% 100% Corporate Services. Quarterly 2. Budget printouts. Budget : R20 ugu o CORPS 0,356% 0,356%
financial capabilty. | Transformation insttutions. | Corporate Development | retaining the best talent by 2021 skills plan 3 Al workplace skifsplan | 101t 00 K20 BOMCD
assistance) Budget : 150 000,00
Council approval of 7
Developed / reviewed and app Corporate Senvices Policies | Council approval of 7 Corporate Q1 Register and Minutes of the
Number of Corporate Services policies approved policies
1. Post retirement policy Senvices Policies Manco Workshop Q2 LLF
by Council 2. Induction policy(review) Submission of 7 braft 2. Pay rol poli 1. Post retirement poli minutes and attendance register
Output 6 Municipal Institutional Building capable | Accelerated Municipal To enhance organisational To develop and/or review HR 1. Post retirement policy 2.Sexual harassment (Review) Consultation with all | Submission of the Corporate. Corporate Senvices Policies Yy roll policy policy 0 Vote no: 10130010105
Quiput & Revised 7 Draft Corporate 3.0vertime . 2. Pay roll policy Q3 Corporate Senvices Portolio
TLSDBIP-TD004| Administrative and |  Development and | local government | Transformation and rmance by atiracting and policies ., procedures and 411 2. Pay oll policy Output Number 3.5&T policy (Review) departments through a | Services 7 Drat Policies with to Corporate Senvices Corporate Services Quarterly Description: Salaries. CORP? 4 2
Services Policies by LLF Recruitment and selection 3.0vertime 4 Committee minutes and
financial capabilty. | Transformation insttutions. | Corporate Development | retaining the best talent by 2021 process flows 3.0vertime 4. Recruitment and selection 4.5taffleave rules policy (Review) MANCO Workshop amendments to LLF portfolio committee for Budget: R 8 611 681
policy 5. EAP policy | Recruitment and selection policy 5 attendance register
policy 5. EAP policy 6. IPMS 5 Remunaration policy (Develop) information a
6. 1PMS EAP policy 6. IPMS Q4 Council minutes and
7. Office and work space policy 6. OHS policy (Review)
7. Office and work space | 7. Office and work space policy approved policies
7. Retention policy (Develop) Y
uarter 1-4: Attendance
Municipal Insitutional | Buiding capable | Accelerated Municipal Q Vote no: 10130010105
TLSDBIP-ITDO0S | Administrative and local government | Transformation and | Ensure attainment of labour stability | 1° PrOmIote emplovee relations 5,11 Percentage of LLF issues addressed as raised at output Percentage (%) New KPI 100% 100% 100% 100% 100% 100% Corporate Services Quarterly | register. register of LLF issues, Description: Salaries CORP6 12 12
(ER) and labour stabilty LLF Meetings calculation sheet and LLF £
financial capabilty. | Transformation insttutions. | Corporate Development s Budget: R 8 611 681
To develop policies and realign
Output&: | Municipal Institutional | Buiding capable | Accelerated Municipal |  To provide quality administrative | systems and procedures that nual review of
TLSDBIP-TDO06| Administrative and local government | Transformation and services to support optimal ensure good governance and an IT6.1.1 NA NA NA NIA NIA NiA NiA NiA NiA NiA NA NiA NA NA NA NA Administration Policies
financial capabilty. | Transformation insttutions. | Corporate Development | organisational performance by 2021 | efficient and effective general by 30 June 2022
administration
Faciltate effective logistics
management & related actiities o Quarter 1-4: Progress report )
Oulput6: | Municipal Institutional | Buiding capable | Accelerated Municipal To provide quality administrative Vote no: 10106010105
TLSDBIP-TD007| Administrative and local goverment | Transformation and M::s“;’;f;”gz::ﬂ";‘;“;:fﬁw senices, to support optimal 1711 F'e"e"‘aﬁ:n‘i":“a";;:"‘h“ é’;’;‘:‘: Meeting Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% Corporate Services Quartery | 29Ut ;‘I’n"lji"x‘;‘:’b‘;“::‘f'a" Description: Salaries CORPL 100% 100%
financial capability. Transformation institutions. Corporate Development 9 organisational performance PP Yy Y Budget: R 10 157 249,
related meeings, and provide timely committee meetings
ocol
Effectively provide an inclusive, clean, Quarter 1 -4 Minutes of the
Output 6 Municipal Institutional | Building capable | Accelerated Municipal f"a;f‘ HTE;‘;':Z ?;‘gj&‘;";’:ﬁi’l‘aﬂz To promote zero fatalities and Si‘:z;z:lix:s:‘;:;” Vote no: 10130010105 mﬁ‘"t:‘r:;:;:fa iadfety ma;;l::r:::::: :la s"adlely
TLSDBIP-ITDO08| Administrative and and | local government | Transtormation and | FeCY AORPECE B STRIAES | ensure a healihy and sale me.11 Percentage of safely isses addressed Output Percentage (%) New kPl 100% 100% 100% 100% 100% 100% Corporate Services Quartery [ e e ith Description: Salaries CORP10 e e of | mecimn e and
financial capability. Transformation institutions. Corporate Development P . streng! working environment per dep: 4 Budget: R 8 611 681 o 9
communication & teamwork, and calculation sheet and legislation legislation
preserves the Council's assets presentations
Effectively provide an inclusive, clean,
Output6: | Municipal Insitutional | Building capable | Accelerated Municipal | e m";j)m;;g:‘"h‘ﬂl'r"“ﬂa‘;”sy o promote zero faalies and Appaintment of ach | Appoimiment of each
TLSDBIP-ITD
S| QOB Adminraiveand | Devopment ond | locagovemment | Trnstomaton | niumun's pogucay, svenginens | S ekt and sfe 8112 NA NA NA NiA nia NIA NIA NiA NIA NIA Corporate Senvices NIA NA NIA na e o | e
pably P P communication & teamwork, an 9
preserves the Council's assets
NUTIDET O MOGUTES
automated on
Documentum system
Ensure sound records 1. Requisitions
Output6: | Municipal Insitutional | Buiding capable | Accelerated Municipal | 1 management through module(under R30000)
TLSDBIP-ITDO10| Adminisirative and local government | Transformation and e e o accessibilty of electronic and 1m9.1.1 NA NA NA NIA NA NA NA NA NA NA na NA NA NIA na 2. Requisitions module NA
financial capability. Transformation institutions. Corporate Development 3¢ % aper based records by (above R30000 but
authorized users under R20000 0)
3. Requisitions module
(above R200000
Ensure that records generated Procurement and
Municipal Insitutional | Building capable | Accelerated Municipal
TLSDBIP-TDO11| Administrative and local government | Transformationand | 1 "ender an Effective and eficient | electronicaly are approved within 1m9.21 NA NIA NA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NA NIA installation of digtal 4
financial capabilty. | Transformation institutions. | Corporate Development | "¢°1S Mmanagement system ystem using digial signatures for identifed
signatres end-Users
Municipal Institutional | Buiding capable | Accelerated Municipal | Encourage an organisational cuture | To foster a culture of peak Percentage of IPMS
TLSDBIP-ITD012| Administrative and |  Development and | local govemment | _Transformation and | that stimulates professional excellence | performance and improvement Im10.1.1 NA NA NA NA NA NA NiA NiA NIA NiA NA NA NA NA NA phase 1 (Task grade17 1
financial capabilty. | Transformation insttutions. | Corporate Development and personal leadership across the organisation 16) implemented
Q1 Register and Minutes of the
Manco Workshop Q2 LLF
Develop and maintain an HR Reviewed HR Plan | Reviewed HR Plan
Municipal Institutional | Buiding capable | Accelerated Municipal To enhance organisational Consultation with all minutes and attendance register Vote no: 10130010105
TLSDBIP-TD013| Administrative and | Development an local govemment | Transformation and performance by attracting and plan that will improve the 11 Reviewed and approved HR Plan aligned to Output Reports Human Resource Plan deparments througha | SUbMISSon o the HR Plan | Revised Dralt R Plan by | Council approvl of the HR | 1 erventaion of HR plan o Aproved r;:f;el;; :Iy'ganuend;;ozo Comorate Senvices Quarterly '3 Gounei minutes and Description: Salaries CORPS

financial capabilty.

Transformation

institutions.

Corporate Development

retaining the best talent by 2021

municipality’s abilty to
retain/Atract the best talent

organisational strategy by June 2020

MANCO Workshop

with amendments to LLF

attendance register and HR plan
Q4: Approved HR Plan and
Organisational Strategy

Budget: R 8 611 681

organisational strategy
by June 2021

organisational strategy
by June 2022




