NEWCASTLE MUNICIPALITY

TOP LAYER SDBIP 2019'20- 2021/22

FINANCIAL VIABILITY 201920

KPI No. LINKED

KPITYPE
(INPUT, OUTPUT,

TARGET QUARTER-

TARGET QUARTER-

ID-TER
STARNDARD/ACCUMUL

ANNUAL STARNDARD/

0SC REF BACK TO TARGET QUARTER-ENDING | TARGET QUARTER- ACCUMULATIVE/ RESPONSIBLE | FREQUENCY OF 201920 BUDGET SDBIP'S REFERENCE
oaher ouTCOMES | NATIONAL KPA | o BACKTO | 1P pRIORITY | GoAL/OBIECTIVES STRATEGIES ToIDPICOST | KEY PERFORMANCE INDicaTOR | (NPT O00PUT: | uniT oF MeASURE|  BASELINE | ENDING 30 ENDING 31 AT ERC e snmrgnay || s || e | e PRIMARY SOURCE OF EVIDENCE flokea ANNUAL TARGET YR3 ANNUAL TARGET YR4 ANNUAL TARGET YRS
CENTER 2019 2019 TARGET (1 JULY 2016-
PROCESS) JULY 2018-30 JUNE 2020)
31 December 2019)
T, E e ——
Output Municipal Sound Financial | SOUNdFinancial | 1o s tobasic | by e et ol et less than R1100 per month with 0% Budget & Treasw Quarter 1-4: Indigent register at end of quarter together with Vme no: 10200010105
TLSDBIP-FV00L| Administrative and | Financial Viabilty |~ " A81C8 | Management/ P onioes ave"eh bl VZV the su 03 st FV1.1.1 access to free basic services; (R3500 Output Percentage (%) . 19% 100) 19% 100) | 19% ( 100) 19% (¢ 100) 19% 100) 19% 100) ‘g office v Quarterly the number of residential stands is as per the valuation roll cripti laries. BTO9 20% (18000/90347+100) 17% (15000/90347*100) 14% (13000/90347+100)
financial capabilty. | and Management gement; Viability o g as per the approved Newcastle 100) " and calculation sheet. Dot Rt aot 2e0
o eradicate a cuture of non
Indigent Policy)
payment
The percentage of a municipality's
capital budget actualy spent on capital
Output Municipal Sound Financial To ensure compliance with i § Al capital projects
TLSDBIPF002| Acminiaiveand | Finanal vabiy | Sound Fnanct | SRR | Toenure mpementatonor| T SUSE IR | gy gy | ot et orapancsr | | porcenage 00 oon - son son oo 100% 1o0% Mepunens | qurery | GH e ol e | pesrpon ol o | 7o o1 oo% oo oo
financial capabilty. | and Management gement; Viability pital prog implementation ol v dget: R 207118 720
Municipality's Integrated Development
Plan (IDF)
Improve the payment factor | 10 IMProve credit control
Output & unicipal Sound Financial processes by sending out
TLSDBIP-FV003| Administrative and | Financial Viabiiity | 50U Financial | oz gemeny | Dy atleast2 percentage | ooy "o in of defauiting FV3.1.1 NIA NIA NA nia NA NA NIA NIA NA NIA Budget & Treasury NIA NA NIA NA NA NA NIA
Management; and basis points annually (by offce
financial capabilty. | and Management Viability customers excluding indigent
June of every year)
customers
Annual Reviewed of the
To promote and / improve Conduct indigent review 'ff;‘:c'ehy r:m:) pary Conduct indigent review Quarter; Verification report including methodology used
Qutput 6 Municipal | Gy | Sound Financial | To ensure effective and | ndigent subsidy and ! benefit Annual review of the incigent register Annual review of the nual reviewof the | processes based on the | (SMCE PIOVIE a0 | processes basedonthe | o | Annualreviewofthe | ot and item submitted to PFSC. Quarter 2 and 3: Proof of sms | Vote no: 10200010105 An annual review of the indigen: | A1 anual review of the indigent | An annual review of the indigent
TLSDBIP-FV004| Administr Financial Viability Management/ | efficient billing and revenue | by ensuring that all indigent Fva.11 igent reg Output Verification Report |indigent register by 30|  register by a third party | outcome of the third party o outcome of the third party 198Nt | indigent register by 30 June | 219" i Quarterly sent out to indigents/confirmation witten slips and monthly Description: Salaries BTO7 o register peﬂarmed at30June | register performed at 30 June
. Management; and by 30 June 2020 processes based on the register by 30 June 2020 offce P register performed at 30 June 2020
inancial capabily. | and Management Viability collection processes. | account holders are eligiole June 2019 (service provider) | (Senice providen) review | P19%°SS€5 S84 60 8 | (senice providen) review (50% 2020 registration and re-registration report submitted to PFSC. Budget: R44 031 240 2022
for the support (50% ofthe indigents) | Gacoe O (08 (U PR of the indigents) Quarter 4: Reviewed indigent register and : FPSC Minues.
(50% of the indigents)
Improve the payment factor | TC Promote and / improve
wiput 6 Mu Sound Financial indigent subsidy and / benefit Increase of payment factor by 2 Vote no: 10200010105
TLSDBIP-FV005 Acmintiana | Finanetal vammy Sound Financial | “yjonagemeny | by atleast 2 percentage | Ty Conding'vnat all indigent FV5.1.1 percentage basis point by 30 June Output Percentage (%) 2% 0,5% 0,5% 1,0% 05% 05% 2% Budget & Treasury Quarterly Quarter 1-4: Payment factor report submited o finance Description: Salaries BTO8 83% 85% 87%
Management; and basis points annually (by offce folio Committee and portfolio minutes P
financial capabilty. | and Management Viability Sis points annually account holders. are eligible 2020 (25 of the baseline) Budget: R44 031 240
Ty year) for the support
Improve the payment factor
ousus Municipal Sound Financial Vote no: 10200010105
TLSDBIP-FV006| Administ Financial Viabilty | Sound Financial agemeny | DY aleast2 percentage | Eradication of the culture of FV5.2.1 NIA NIA NA NIA NA NA NIA NIA NA NIA Budget & Treasury NIA NA Description: Salaries NIA 100% 100% 100%
fnancia capabity. | and anagement | Management;and | - MUEOTER basis points annualy (by aym Office Budget: R44 031 240
June of every year) :
Approved 2019720 Reviewed Procuremen Plan to Quarter 1: Minutes and registers from the Manco workshop
Output Municipal Sound Financial | S0Und Financial To have an effective Supply Approved 2020/21 annual procurement Procurement plan | annual procurement | Manco workshop for the Dratting of the be in e with the approved | APPIOVed 2019720 annual | Approved 2020121 anpual | Quarter 2: Draft Procurement plan Quarter 3: Approved Vote no: 10200010105 2 Develop and maintan an effcen | ) DeVelop and maintain an =) Develop and maintain an
TLSDBIP-FV007| Administrative and | Financial Viabilty | »0W "A81CE | Management/ | Achieve Value for money | Chain Management system in FV6.1.1 plan by June 2020 by the Municipal Output tothe | plan by June 2019 by compilation of the Pmcme'gem an Draft Procurement Plan adjustment-budget and P 2620 by m:m "ﬁ -l P 2620 by m:m "ﬁ -l o ofice sury Quarterly Procurement Plan aligned to the adjustment budget by Description: Salaries BTO2 Amuzl Procerment Plan: efficient Annual Procurement | .. <) ¥ Annu"a‘ Procurenant Plar:
financial capability. | and Management o 3 Viability place; er approved budget the Municipal procurement plan approved by the Municipal Y lunicips Y lunicips i Municipal Manager Quarter 4: Approved procurement plan Budget: R44 031 240 3 n; 3
Manager Manager ¢
Manager Manager aligned to the 202021 budget by the Municipal Manager
To report on the Quarterly reporting on
Output 6; Municipal Sound Financial Manco worshop orthe | Quartty reporing on | Quartey reprtng on | Quarter eporting on Revenue |~ Quarary eporing on Quarterly reporting on Quarter 1: Minutes and registers of Manco workshop Vote no: 10200010105
TLs0BIPFv00s| Adminatne and | Finncl vabi | Sr et | SUSCEEC | copancomen | iroementatonattie | pyg o | QuienymspommgonRewne | oy | peporoprsc | oK™ | oo Rovenus St 1o Bugeta Ty | Oy e 2.4 Revenis empancanentsteedy pan iy e 708 Quanty eporing o Rovenuo | Quartty eping on Reverus
financial capability. | and Management o 3 INiability Py egy Stmteny 1 PREC Strategy Slra(egy to PFSC Strategy to PFSC. Strategy to PFSC Strategy to PFSC. i Progress report and calculation sheet Budget: R44 031 240 0y oy
Quater 1-4: rocuemontpan progress eport it
bt Muni Sound Financial | Sound Financial To have an effective Supply Percentage implementation of the 100% Implementation | 0, of the| 100% 100% 100% ofthe | 100% ofthe | 100% of the | Budget & Treasury calculation sheet, minutes of Bi VB (AT 1009% Implementation of the of the % ofthe
TLsD8IPFvom | v |l vty Management; and | Maragement/ | - Achieve Value for money | Chain Management system in | - FV6.2.1 rocurement plan per quarter Output Percentage (%) | of the rocurement plan. the procurement plan. | the procurement plan. rocurement plan rocurement plan. rocurement plan. office Quarterly BSCIBECIBAC) and appoinment leters 0 sorvice Desciption Salares) 8103 ocurement plan, rocurement plan ocurement plan,
financial capability. | and Management gement; Viability place; o plan per g plan. P P o plan. P o L plan. procu plan. procu plan. i ¢ ) and appor Budget: R44 031 240 pre P procurement pl pre P
16 draft policies submited to | 16 draft policies submitied to
Namberof Fnancial polcies roviowed council by 31 March 2020 | council by 31 March 2020
Ao by e e O | o e e 2o Finanialpoicies eiewed by My | Financial ples eviowed by | Fnarcial poles eviewed by May
 “Paon i o e an an 1. Provision for double debt and [1. Provision for double debt and| 1. Provision for double debt and
debtors write-off policy. debtors write-oft polcy. debtors write-off polcy. debors write-off policy. debors write-off policy. debors write-off policy.
2. Tarif policy 2. Tarif policy 2. Tarif policy
2. Tarif policy 2. Tariff policy 2. Tarif policy
3. Rates policy 3. Rates policy 3. Rates policy 3. Rates policy 3. Rates policy 3. Rates policy
4. Indigent policy 4. Indigent policy 4. Indigent policy Ptietodsd i o Ptietodsd
5. Customer care, Credit control, and 5. Customer care, Credit | 5. Customer care, Credit
Debt collection policy control, and Debt collection | control, and Debt collection s Céﬁ“&i’[%i;g\“g;gm' 5 rja“:d“’g‘e‘;"iz’lfe'j::":j;;""“ s Céﬁ“&i’[%i;g\“g;gm'
Review the financial polcies Budget policy policy policy Quarter1: minutes and registers for Manco workshop :
Municipal Sound Financial | SOund Financial | To ensure sound financial |y, odyre sound financial and 7. Virement policy Council resolution | 16 Finance policies Consultation with all Submission of the Draft 6. Budget policy 6. Budget policy Approved 16 Financial | Budget & Treasury Quarter 2: PFSC minutes and registers Quarter 3: Council W2 T TSI 6. Budget policy 6. Budget policy 6. Budget policy
TLSDBIP-FV010| Adminitrative and | Financial Viably | ;| Management/ | and fiscal management and | ' °"" | Pz & Petty eoah nol Output and Approved | approved by 30 May | departments through a o e 2 Draft financial polcies v ; v ; b o Quarterly | o o e el Description: Salaries BTO13 7. Virement policy 7. Virement policy 7. Virement poli
financial capability. | and Management | Management; an Viability good governance iscal management and go etty cash policy policies 2019 MANCO Workshop icies to firement policy irement policy policies ice resolution and approved draft policies Quarter 4: Council Budget: R44 031 240 8. Petty cash policy 8. Petty cash policy 8. Petty cash policy
governance 9. Short Term insurance 8. Petty cash poiicy 8. Petty cash poiicy resolution and approved final policies
e ane o e e O | 6. s peon LY 9. Short Term insurancs 9. Short Term insurance 9. Short Term insurancs
11. Cash management and Investment 10. Fund & Reserve policy | 10. Fund & Reserve policy 19- furd & Reserve poley 10 Fund & Reserve poley 19- furd & Reserve poley
b B e Pl | 10 o meeserve b 11. Cash management and 11. Cash management and 11. Cash management and
12 Bortemnag policy vt vt Investment policy Investment policy Investment policy
13. Loss control policy 12. Bormowing policy 12. Borrowing policy 12. Borrowing policy 12. Borrowing policy 12. Bormowing policy
14 Asset management policy 13. Loss control policy 13. Loss control policy L pss o P O B ey | 14 hoser oo PO
15 SCM Policy 14 Asset management policy | 14 Asset managerment policy e sont poty LY o son oty Y e son poty LY
16, Cost containment policy Policy Policy Y Y Y
16,Cost containment policy. | 16,Cost containment policy.
Mun s Sound Financial Facilitate the annual Review Annual Review and Approval of Council Minutes and | - Reviewed the Consultation with all Submission of the Draft Workshop to council on the | ANual Review and Approval |~ Annual Review and Quarter 1: MANCO minutes Quarter 2:PFSC minutes Vote no: 10200010105 Annual e of the Revenue | Amnual reviowof the Revenuo Annual o ftho Revenue
ound Financial Approved Revenue Revenue Draft Revenue by Council of the Revenue | Approval by Councilof the | Budget & Treasury Quarter 3: The reviewed sirategy and action plans. Quarter 2000101
TLSDBIP-FVDA1| Acinisvageand. | Fnancilvabiy e earany | Managemen/ | - Revenue enhancement [ of e Revenue Enhancement|  FV.8.1 Revenue Enhancement Strategy by Output A et departmens througha | Revenue Enhancement | ¢ 9N RNTe | Drat Revenue Enhancement | Y ourel ofthe Reveriue i A e Quarterly e e et ot Description: Salaries 8104 Enhancement Srategy Enhancement Strategy and ement Stra
financial capabity. | and Management Viability Strategy Council eny ™ |suateay by me 2015|  MANCO Workshop Strategy to PFSC Strategy e oo oo by Sone 5020 S Budget: R4 031 240 conlinsous manitoring thereol | coninuots mentoing ereot | conliudus montonng hereo!
Output 6 unicipal Sound Financial | To ensure sound financial |  To ensure efficient and
TLSDBIP-FV012| Administiative and | Financial Viabilty | 0" Financial nd fiscal and | effective of FVa.1.1 NA NA NA na NA NA NA NA NA NA Budget & Treasury NA NA NA NA 100% NA NA
financial capability. | and Management gement: Viability good governance financial internal controls.
1 S71:subi monily rer 1 the mayor - oot of
mission o the
2. 520 submit quarteny ropor on the budget
implementation and financial state within 30 days after the
end of each quarter -proof of submission to the Mayor
3.572: submit a report on the budget performance:
assessment by 31 January each year (mid-year review) -
Council resolution
4. 528: Tabling and approval of the adjustments budget to
council by 28 February each year. - Councl resolution
5. 5249 Subrt adusiment bucge 0 he Provncil ang
oupus et | oo | S0t Frencia | Toensue sound rancil | To ensure fcintan Porcenage complance wih FVA 100%complance Wil srs comptance i | 100%Somanc i | 100% omBIance | 10 compianc it WA | 1005 complance i MFWA | 1005 complancein | Ratona o e i Agprovaof ASUSTONSBUSRCt | e of st et by
TLSDBIP-FV013| Administrative and | Financial Viabilty | " - Ooies and fiscal effective of FV9.1.2 reporting obligations as per MFMA Output Percentage (%) obl a‘mn:as g’ MFMA reporting obligations| . i " as" o MgFM a | obiigations as" o MgFM a | reporting obligations as per | reporting obligations as per | MFMA reporting obligations o Office 4 Quarterly 6. S126 Submit AFS to the. Aummr General by 31 August of Description: Salaries BTOS Approved annual budget for 202021 | Y rovedt an"l:yal Budger for | 28 February 2022 and Approved
financial capabilty. | and Management o Viability good governance financial internal controls cal g s as per MFMA calendar . s v P MFMA calendar MFMA calendar as per MFMA calendar ach year. - Proof of submission 1o AG Budget: R44 031 240 PP 2 annual budget for 202223
MFMA calendar calendar calendar 202122
7.522: Table in council the draft budget and all supporting
documents by 31 March each year. - Council esolution
8. 516 (1): Approve the annual budget by council resolution
Council resolution
9. 553 (1) (c) (i): Submit the approved budget to the
Hatonsl and Prodncsa ressty it 10 workig cays o
oval - Email correspondence
10,59 () Submit all bk account Geals o the provincia
treasury, National Treasury and AG by 30 June each year -
Emal correspondence
Output Municipal Sound Financia | To ensuresound rancil | Toensure fiintand
TLSDBIP-FVO14| Administaiive and | Financial Viabilty | S0 Financial and fiscal flective of FVO.1.3 NA na A na A A NA NA A NA NA NA A NA wa Approve) o Adiustment Budget by NA NA
financial capability. | and Management o g Viability good governance financial internal controls "y
OQutput Municipal o Sound Financial | To ensure sound financial | To ensure effcient and by i Vote no: 10200010105
TLSDBIP-FV015| Administrative and | Financial Viabiliy | 52U Financial and fiscal effective o FV9.1.4 Financial viability in terms of debt Output Percentage (%) 5% 59 59 5% 5% 5% 5% Budget & Treasury Quarterly. Quarter 1-4: Loan repayment schedule and Section 71 Description: Salaries BTO10 5% % a%
Management; and coverage within the financial year office Reports
financial capabilty. | and Management Viability good governance financial internal controls: Budget: R4 031 240
Qutput 6 Municipal o Sound Financial | To ensure sound financial |  To ensure efficient and o . : . Vote no: 10200010105
TLSDBIP-FV016| Administrative and | Financial Viabiliy | 52U Financial and fiscal effective of FV9.15 Financial viabiliy in terms of cost Output Month 1 Month 1 Month 1 Month 1 Month 1 Month 1 Month 1 Month Budget & Treasury Quarterly. Quarter 1-4: Bank Statement, Investment Schedule and Description: Salaries BTO1L 2 Month 2 Month 2 Month
Management; and coverage within the financial year office Section 71 Reports
financial capabilty. | and Management Viability good governance financial internal controls: Budget: R4 031 240
Output & Municipal Sound Financial | To ensure sound financial | To ensure effcient and Quarter1-4: Calculation support proof of total receipts for Vot o: 10200010105
TLSOBIPFVOLT| Adiniae and | Francaivabit | Sound Fiancil e et o | Fvets Finncilvabityn e of oupu | porcemage 0 oo o5 o5 o o o o BUSSELA TRy | ey | iy and e ol ceors aandig e ond e sron2 - 0% -
financial capabilty. | and Management o 3 Viability good governance financial internal controls 9 (Audited AFS) Eudget RA4 031 240
Output & Municipal Sound Finanial | To ensure sound nancil 0% Compliance with MSCOA
TLSDBIP-FV018| Administrative and | Financial Viabily |  >0und Financial and fiscal To ensure compliance with e £yig 5.3 NA NA NA na NA NA NA NA NA NA Budget & Treasury NA NA NA NA assessment by National Treasury as NA NA
an, ol out of MSCOA office
financial capabilty. | and Viabilty good governance per quarterly requirements
To promote and / improve
Improve the payment factor Vote no: 70200015021
unicipal Sound Financial indigent subsidy and / benefit Purchase and delivery of | Purchase and delivery of Purchase and delivery of . :
TLSDBIP-FV019| Administrative and | Financial Viability | 50Und Financial | =y omeny | Dy atleast 2 percentage | Ty ong i ot allindigent | 5.1.2 PAGE 469 | Purehase of Furniture and Equipment Output Reports New KPI Drat specitcaton. a0brov@l| fumiture and equipment by | funiture and equipment by NIA NIA furniture and equipment by | Budget & Treasury Quarterly Quarter 1: BSC, BEC and BAC minutes Quarter 2: Invoice De“"”""" Rt Ens! BTO14 NIA NIA NA
Management; and basis points annually (by by December 2019 and June 2020 BSC, BEC an office d delivery note ment
financial capabilty. | and Management Viability account holders. are eligible December 2019 December 2019 December 2019
June of every year) Budet Ba80 000
for the support
BAC meeting , Award the | BAC meeting , Award the
oot Muricial Sound Financial | O purchase tods of rade Compe spectcation BID by issuing the BID by issing the Quarter 1: Bid specifcation minutes, advertisement Vote n0:70200103721
g Quiput & Sound Financial for the use by staff members | To purchase light delivery Purchase of light delvery vehicle by - | provincial appointment |~ provincial appointment Purchase of light delivery | Budget & Treasury evaluation report and bid evaluation committee minutes. | Description: Light Delivery
TLSDBIPFVGZ0) Adminratve and | Financal Viaikty e et e e e Cost centre: 200 oo output Reports New KPI advertise bid, evaluate the | FOITERLSPPOTN. | PlOMnC anpannen NA NA it dcitne i ot Quarterly P BTO15 NA NA NA

financial capabilty.

Viability

‘municipality

Bid, Bids wil serve at BEC

letter Payment and
delivery of the Vehicle.

letter Payment and
delivery of the Vehicle.

Q2: BAC minutes, provincial appointment letter, final
appointment letter, Invoice and delivery Not

Budget: R250 000




To erect our own municipal
offices within the municipal BEC meeting, BAC BEC meeting, BAC Plumbing electricity and Quarter 1: Bid specification minutes, advertisement Q2 R
Output 6 Municipal Sound Financial | S9UNd Financial | buidings at Madadenias a | oo L Construction of Madaden Cashiers Compile specifcation | Me€ting . Award the BID | meeting , Award the BID | Site establishment and | internal finishes, handover the | L oo evaluation report and bid evaluation committee minute, BAC | £08 10 TO80CA04T2L L
TLSDBIP-FV021| Administrative and | Financial Viability Management/ | cost effective measure to P Cost centre: 201 : Output Reports New KPI ile sp * | byissuing the provincial | by issuing the provincial | foundation, Brick work, roofing | building to BTO department by o Iy Quarterly minutes, provincial appointment letter, final appointment ! e S BTO16
lanagement; and offices ofice advertise bid Bt ofice ofice Budget:
financial capabilty. | and Management Viabilty improve the financial appointment letter, final | appointment letter, final and intemal plastering | technical services and provide letter Q3 Progress report Q4 Progress report, handover 600000
situation by avoiding appointment letter appoiniment letter practical certficate certificate and practical certiicate
unnecessary expenditure.




