NEWCASTLE MUNICIPALITY

TOP-LAYER SDBIP 201920 - 2021/22

GOOD GOVERNANCE 201920
KPI TYPE (INPUT. TARGET QUARTER TARGET QUARTER | STANDARDIACCUMULATI ANNUAL
0SC REF BACK TO BASICS KPINo. LINKED | KEY PERFORMANCE 3 TARGET QUARTER | TARGET QUARTER ENDING | STANDARD/ACCUMULATIVE RESPONSIBLE FREQUENCY OF 201920 BUDGET SDBIP.
NOMBER OUTCOMES | NATIONAL KPA AR IDP PRIORITY GOAL/OBJECTIVES STRATEGIES D aaen OUTPUT, OUTCOME, |  UNIT OF MEASURE BASELINE ENDING 30 September | ENDING 31 DECEMBER | VE/AVERAGE TARGETS(L | ii&3eT BUCRIER USsgrdliods TN e DEPARTMENT. e T PRIMARY SOURCE OF EVIDENCE gk REFERENGE NO, | ANNUAL TARGET YR4 ANNUAL TARGET YRS
PROCESS) 2019 2019 JULY 2019-31 DECEMBER
JULY 2019-JUNE 2020)
2019)
Accelerated
Good Governance Municipal To ensure good Govemnance | 1o gevelop and implement an o Progress reports o Offce of the Municipal Vote no: 10105010105
TLSDBIP-GGO01 | Administrative and | and Public Good governance; 1oh o . optimal stategy|  GGL11 Output Reports 1 3 3 6 3 3 12 P Quarterly Quarter 1-4: Minutes of Exco/Council | MPAC Description: Salary MML 12 12
and Manco, Exco, Council and Manager (Executive Support) \
financial capability. | Participation Corporate o and service charter by 2021 Budget: R22 568 573
Devepment in the organization.
Accelerated o nsure good govemance o develop a system of Q1 Manco minutes and attendance register
Output6: | Good Governance Municipal Annual review and approval of Submission of Draft Submission of Draft Q2 Exco minutes and attendance register Q3 | Vote no: 10105010105 . .
TLSDBIP-GG002 | Administrative and | and Pubiic Good governance; through openness, docgaton (al wil maximise | 66121 | Delegations Polcy by 30 June Output Councl Minuics and | Approved Delegalions | petegations Polcy to Manco | Delegations Policy to Exco | Recommended approved | - Councl workshop on fhe | Approval of Belegations Polcy | Approved Delegations Policy | Ofice "g;:fucfv"e”‘;‘fa'o " Quarterly Councillors Workshop and attendance register, Description: Salary MM2 Annualreview of Delegations | Annual review of Delegations
financial capabilty. Participation Corporate e oroanaaton emenues" 2020 0 Y for recommendation legi yby legi Y Yy Yy g PP uncil resolution and Approved Budget: R22 568 574 Y Y
Development & Delegations Policy
Accelerated IR
Output Good Govern Mun To ensure good governay
TLSDBIP-GG003 | Administrative a and Public Good governance; | Transforma To strengthen executiva 66131 NA NIA NIA NIA NA NA NA NA NA NA NIA NA NIA NA NA Annual review of IGR strategy | Annual review of IGR strategy
-apability Participation Corpora e oraneation -
Development anee
Submission of Draft Risk Q1 Manco minutes and attendance register
To faciltate the implementation Annual review of Risk | Submission of Draft Risk Recommended approved
o Accelerated of an effective Risk Annual review of Risk Management Policy and| ~ Management Policy and Management Policy and | o picy Management | | Council Workshop onthe | o oy of pick Management | Approved Risk Management Q2 Exco and audit committee minutes and Reviewed Risk Management | Reviewed Risk Management
utput6; | Good Goverance Municipal Management Policy and ! Strategy, Anti- Fraud & Draft Risk Management Policy| PP OFFICE OF THE attendance register Q3 Councillors Workshop | Vote no: 10105010105 e e
ey | [P Iriin Good To promote and enhance good | Management System towards | 1 e &, output Policy and Strat strategy, Anti-Fraud & | Strategy, Anti- Fraud & o Boieyand. | Policy and Strategy, Anti- | 028t BB MEna0ener Policy and Strategy, Anti- | Policy and strategy, Anti-Fraud Policy and strategy, Anti-Fraud | Policy and strategy, Anti-Fraud
govenance; strategy, Anti-Frau utpu olicy and Strategy - orruption Policy an € and Strategy, Anti- Fraud & ! MUNICIPAL MANAGER Quarterly and attendance register, Q4 Councilresolution Description: Salary MMS
s govemance in ensuring the of Cormuption Policy and | Corruption Policy and Fraud & Cormuption Policy Fraud & Corruption Policy and | & Corruption Policy and & Coruption Policy and & Coruption Policy and
inancial capabilty. | Participation orporate Cormuption Policy and strategy Strategy to Exco and Audit Corruption Policy and g (RISK MANAGEMENT) and Approved Risk Management Policy and Budget: R22 568 592
the organizational objectives strategy by 30 June Strategy to Manco for by Exco and Audit Strategy by Council strategy by Council strategy by June 2021 strategy by June 2022
Development by 30 June 2020 mmitiee for n Strategy strategy, Anti-Fraud & Corruption Policy and
and service delivery targets. 2019 Comittee
recommendations strategy
Accelerated To facliate Lﬁiﬂi??f“""" Departmental Consultation | Departmental Consultation O . ——— Quarter1-3: Minutes and registers for Manco
Output6: | Good Governance Municipal To promote and enhance good | Management Syotum tovards Annual risk assessment report Minutes of Manco and meetings at MANCO for the | meetings at MANCO for the Submission of the Drat Risk | /1 e B et | A e ammroved b OFFICE OF THE and Risk Assessment Report Quartter 4: Vote no: 10105010105 Risk Register for 2020/21 Risk Register for 2021/22
TLSDBIP-GGO05 | Administrative and and Public Good governance; P g g o ystem towar . EEAR for 2019/20 as approved by Output A Risk R Risk Register 2017/18 compilation of the risk compilation of the risk | Draft Risk Assessment report|  Assessment report to s o &xl Y s o &xl Y | MUNICIPAL MANAGER Quarterly Annual Risk Assesment Report approved by Description: Salary MM6. financial year/ Annual Risk financial year/Annual Risk
financial capabili Participat Corporat governance in ensuring the o Manco by 31 May 2020 nnual Risk Registet 1t report for 1t report for MANCO for approval unicipelMansg oand unicipelMansg oand RISK MANAGEMEN the MM and Audit C: Mi d Budget: R22 568 593
pability. icipation orporate ianco by 31 May assessment repo assessment repor appr ( m the MM and Audit Committee Minutes an udget: assessment report assessment report
the organizational objectives submitted to Audit Committee | submitted to Audit Committee
Development 2019/20 2019/20 register
and service delivery targets.
Quarterly risk Management
Accelerated ot e P ementaton Pl ;’g‘:i{"(':"n‘f;r“"";:‘ Quarter 1-4: Audit Committee Resolution and
Output6: | Good Governance Municipal To promote and enhance good | Management Syotum tovards A e e e Minutes and Progress OFFICE OF THE Quarterly risk Management reports and Vote no: 10105010105
TLSDBIP-GGO06 | Administrative and | and Public Good governance; e ar | e e aopovemnt of G213 [ o e mitied o auit Output At 10 2 3 5 2 3 10 MUNICIPAL MANAGER Quarterly Reports on AG and Internal Audit Action Plan Description: Salary MM7 4 4
financial capability.|  Participation Corporate 9 9 i (RISK MANAGEMENT) IMinutes of Audit Committee and Bi-annual Budget: R22 568 594
the organizational objectives Comittee) and Bi-annual
Development compliance report
and service delivery targets. compliance monitoring reports
to audit committee
Accelerated | To faciltate good govemance | Providing recommendations Vote no: 1950105
Output6: | Good Governance Municipal by providing assurance to | and advice to management to Percentage of Projects OFFICE OF THE Quarter 1.4: Progress report against approved | Destrntion  Salary vole
TLSDBIP-GG007 | Administrative and | and Public Good governance; | Transformation and | council on internal controls, risk | improve intemal controls, risk | GG3.1.1 implemented as per Internal Outcome Percentage (%) 100% 100% 100% 100% 100% 100% 100% MUNICIPAL MANAGER Quarterly gress feport against app ption : Salary MMB 100% 100%
internal Audit Plan and Intemal audit reports number
financial capability. | Participation orporate ‘management and governance | management and govermance Audit Plan (INTERNAL AUDIT) o
Development processes. processes. o
Accelerated | To faciltate good govemance | Providing recommendations
Output6: | Good Governance Municipal by providing assurance to | and advice to management to | KPITOBE [ ooy oo L OFFICE OF THE Quarter 14 Auit commitee minutes and
TLSDBIP-GGO08 | Administrative and | and Public Good goverance; | Transformation and | council on intemal controls, risk | improve intemal controls, risk | BROUGHT ON et commoned Output Number (No,) 8 2 2 4 2 2 8 MUNICIPAL MANAGER Quarterly oter
financial capability.|  Participation orporate ‘management and goverance | management and governance THE IDP. 9 (INTERNAL AUDIT) gl
Development processes. processes.
Accelerated | To faciltate good governance | Providing recommendations
Output 6: | Good Governance Municipal by providing assurance to | and advice to managemen OFFICE OF THE O Iy S | R
TLSDBIP-GGO09 | Administrative and and Public Good governance; | Transform: council on intemal controls, risk| improve internal controls, risk GG3.1.2 NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA MUNICIPAL MANAG NIA NIA NIA NIA Approved Audit Commitie Approved Audit Committe
fnancial capal atio orporate oo ., | ent and 6 \ PR TAS Charter by March 2021 Charter by March 2022
nancial capability.|  Participation Corporate management and gove management and governance (INTERNAL AUDIT)
Development processes cesses.
Accelerated Quarter 1-4: Registers of all contacts received
Outputs: | Good Governance Municipal T O e A |+ brovide effecive and eficient Percentage of contracts drafted OFFICE OF THE with a date received and date finalised , and | Vote no: 10105010105
TLSDBIP-GG010 | Administrative and | and Public Good governance; A . B e smon sonicen GGa11 and vetted as requested by Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% MUNICIPAL MANAGER Quarterly contracts vetted and drafted with calculation Description: Salary MM9 100% 100%
financial capabiity. | Participation Corporate n 98l supp departments (LEGAL SERVICES) sheet Budget: R22 568 596
Devaoment in the organization
Outputs: | Good Governance Toensure good govenance | e OFFICE OF THE T
TLSDBIP-GGO11 | Administrative and and Public Good governance; rough openness, © provide effective and efficient GG4.12 NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA MUNICIPAL MANAGE! NIA NIA NIA NIA Pprovec coniract
Admini " ¢ ton and | ransparency and accountabiity|  legal support services S management policy
ancial capability.|  Participatio (LEGAL SERVIC
[ in the organization
Accelerated
To ensure good goverance Quarter 1 - 4: Objections register with dates of .
Output6: | Good Governance Municipal Percentage of objections . . e e e OFFICE OF THE Vote n0:10301010310
TLSDBIP-GGO12 | Administrative and and Public Good governance; '"'“”g"a:""""ess‘ o “"‘:"":f;"“é‘fs:ﬁc':g‘”e"' GG413  |addressed within 60days as per Output Percentage (%) r;gm":m?:f 56"0“;: . £ U,L:,?{,? CS"OUJ: fesolved | 100% U.L:.?.J: o pesolved | 100% ‘m’f cs“ouc;‘as pesolved | 100% u‘z;rt‘:i]:csn;:: esoied]| Kloo ";;:i'fcs"o":: (e || e U;n?r?:cs"ou;: resoved | \1NICIPAL MANAGER Quarterly °bJE:r‘"g"C:’Nf;ﬁfc::gﬁj%":g;sz::""s Description : Legal Expenses MM10 g mf:::‘;g’:: et || mf:::‘;g’:: leERtE)
financial capability.|  Participation Corporate h gal supp SCM Regulations y: vs vs vs vs ys i (LEGAL SERVICES) i n I Budget : 4 055 312 d d
Development n the organization. Calculation sheet
Accelerated To ensure good goverance
Output6: | Good Governance Municipal o o o provide effective and effcient] Percentage of by-laws OFFICE OF THE Quarter 14: Manco Plan, calculation sheet Vote no: 10105010105
TLSDBIP-GG013 | Administrative and | and Public Good governance; o . D o somicoe. GG414 published in terms of Manco Output Percentage (%) 100% 100% 100% 100% 100% 100% 100% MUNICIPAL MANAGER Quarterly oot of oot ot o Description: Salary MMLL 100% 100%
financial capability.|  Participation Corporate h gal supp Plan (LEGAL SERVICES) P ¥ Budget: R22 568 596
Dewpment in the organization.
Acceleraled | o qep the communities and
Output7: | Good Governance nicipal 1 - Q4: Quarterly reports submilted to | Vote No:276, Vote description:
TLSDBIP-GGO14 | Single window of and Public Putiing people first; | Transformation and .?:;52:‘:1\51:!;0«:3:?;21 T";;‘s"::f;?;:‘ﬂ'::\i":;"“ GG5.1.1 Q“a":s";’e':s"s‘;"s sg%'gﬁd and Output Reports New KPI 1 1 2 1 1 a DPHS : IDP Quarterly Cogtal/Acknowledgement of receipt from Cogta| SALARIES, Budget Amount: PPL ""'fa'f"";‘e’:‘?s:"sff;“b"c ""'fa'f"";‘e’:‘?s:"sff;“b"c
coordination. Participation orporate Y and Assessment report from Cogta P: egy P: egy
Development Municipality
D oo Coverance To keep the communities and
TLsDBIP-GGO1S | | UL Public Putting people first; stakenolders informed and Toensure he efeciive Ge52.1 NA NA NA NA NIA NIA NIA NIA NIA NIA DPHS : IDP NA NA NA NA Heview ofard Commies
through arefined | A PUOS involved in the affeirs of the | functionality of ward committees Operational Plan by June 2022
Ward Committee articipal I Municipality
Model lopmer
Q1 Manco minutes and attendance register
Accelerated o keep intemal & extemal Q2 Exco minutes and attendance register Q3
Output6: | Good Governance nicipal Submission of Draft | Submission of Draft Strategy | Recommended approved Approval of the. . Councillors Workshop and attendance register, | Vote no: 10105010105
TLSDBIP-GGO16 | Adminisirative and and Public Good governance; | Transformation and ”":";‘:;‘:fz;“";;:ﬁ‘:f:'s UTS‘::;’";E:‘:‘Z‘:““_‘";:&:“;;‘;Z" Gesa1  |APProvalol ‘s':fa::e‘"“'“”"'ca”"" output Comm :“";’a"“‘;:dwa‘s Drait ‘;’g’g“"‘”"““ trategy to trateg) Strategy by Dv::‘g‘:":\r‘t‘v:r"f;z‘:":': Communication Strategy by ‘P"gn:wd C"I’J""K‘:"w'“ﬁzl"’"s Ma'?a"‘;‘f (‘gx‘::um“‘sﬁ‘:’a'u " Quarterly Draft Communication Strategy with Exco & Description: Salary MM3 Ccmf;‘s:ac'a't?:g; Ccmf;‘s:f:;m"g;
financial capability. | Participation orporate ook d‘; oot P! Y Y Y oy Manco for comments. Exco for recommendation Exco oy Council gy by g PP Manco comments/recommendations Q4. Budget: R22 568 576 eay egy
Development Y Council resolution and Approved
Communication Strategy
Accelerated
Output6: | Good Governance Municipal To ensure 9000 goverNance. | 1o provide an enhanced
TLSDBIP-GG017 | Administrative and | and Public Good governance; an A . intemnal and extemal 66701 NIA NiA NiA NiA NIA NIA NIA NIA NIA NIA NiA NIA NiA NIA NIA 12 12
financial capabil Participation Corporate i the organization communication service.
Accelerated
Output6: | Good Governance Municipal | T €feure that ihe munienally | 1o fagiiate the annual % of ICT issues addressed at Ot of the Municioal Quarter 1-4: ICT Steering Committee Minutes, | Vote no: 10105010105
TLSDBIP-GG018 | Administrative and Public Good goveance; | Transformation and implementation of good ICT GG811 the ICT steering committee Output Percentage (%) New KPI 100% 100% 100% 100% 100% 100% P Quarterly attendance register, ICT register of issues Description: Salary MM4 4 4
accountable and standardised Manager
financial capabil Participation Corporate o7 e govemance processes meetings 9 raised and addressed with calculation sheet Budget: R22 568 585
Development YS!
Output6: | Good Governance Municipal To promote ICT governance by . . ) , ) ,
TLSDBIP-GGO19 | Administrative and and Public Good goverance; | Transformation and | ensuring alignment of ICT and v of ICT Strategy, ICT 6G9.1.1 NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA fevered s isegvandl o[ BerenetlCSsissandicl
financial capabilty.|  Participation orporate organizational objectives polcies and procedures policies policies
Development
Acceleraied To ensure that the ICT activities
wute: | Good Governance Municipal To promote ICT govemance by | ™0 €101 tha the ICT act oo o o7 St P
TLSDBIP-GGO020 | Administrative and and Public Good govemance; | Transformation and | ensuring alignment of ICT and | . 4% BVeR 20 2 © ‘“, GG9.2.1 NIA NIA NIA NIA NIA NIA NIA NIA NIA NIA Corporate Services (IT) NIA NIA NIA NIA P e b e oIc Approved ICT Strategic Plan
financial capabilty. Participation Corporate organizational objectives e e o v
Dewpment objectives and sirategies
Accaerated Quarterly performance reports
Output6: | Good Governance Municipal To obtain a clean audit on the | To faciltate the development, e o it Comemee Vote No:101161010277, Vote
TLSDBIP-GG021 | Administrative and | and Pubiic Good governance; and | Auditof nd of | 661011 | i PR Ouaner 24 Output Number (No,) 3 1 1 2 1 1 4 DPHS: ME Quarterly Quarter 1: APR Quarter 2-4: Top-Layer SDBIP | description: SALARIES, MEL 4 4
financial capabilty.|  Participation Corporate Objectives by 2020 the PMS annually Budget Amount: TBC
Development Top Layer SDBIP)
‘Accelerated
Output6: | Good Governance unicipal To promote good governance | To ensure compliance vith Annual Performance Report Annual Performance | Annual Performance Report Annual Performance Report Annual Performance Report Vote no: 10105010105 Annual Performance Report | Annual Performance Report
Office of the Municipal
TLSDBIP-GG022 | Administrative and | and Public Good govemance; | Transformation and through the Annual Annual performance Reporting | GG12.1.1 submitted to the Auditor- Output Reports report submitted to AG | submitted to the Auditor- NIA submitted to the Auditor- NIA NIA submitted to the Auditor- P Annual Acknowiedgement of receipt from AG Description: Salary MM15 submitted to the Auditor- submitted to the Auditor-
Manager (Executive Support)
financial capability.|  Participation performance reporting process process General by 31 August 2019 on the 31 August 2019 | General by 31 August 2019 General by 31 August 2019 General by 31 August 2019 ag PP Budget: R22 568 574 General by 31 August 2020 | General by 31 August 2021
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NEWCASTLE MUNICIPALITY

TOP-LAYER SDBIP 201920 - 2021/22

GOOD GOVERNANCE 201920
KPI TYPE (INPUT, TARGET QUARTER TARGET QUARTER | STANDARDIACCUMULATI ANNUAL
0SC REF BACK TO BASICS KEY PERFORMANCE : TARGET QUARTER | TARGET QUARTER ENDING |STANDARDIACCUMULATIVE FREQUENCY OF 201920 BUDGET
o ber OUTCOMES | NATIONAL KPA e IDP PRIORITY GOALIOBJECTIVES STRATEGIES by OUTPUT, OUTCOME, | UNIT OF MEASURE BASELINE ENDING 30 September | ENDING 31 DECEMBER | VEIAVERAGE TARGETS(L| [ TARGET QUARTER pSTees e s PRIMARY SOURCE OF EVIDENCE ket ANNUAL TARGET YR4 ANNUAL TARGET YRS
s5) 2019 2019 JULY 2019-31 DECEMBER
JULY 2019-JUNE 2020)
Accelerated
Ouput6: | Good Governance Municipal To promote good governance | To ensre compliance with 9 of AG and Intemal Audit Quarter 1-4: AG and Interal Audit action plan
TLSDBIP-GG023 | Adminisuraiive and | and Public Good governance; | Transformation an through the Annual | Annual performance Reporting issues actioned as raised for Output Percentage (%) New KPI 100% 100% 100% 100% 100% Quarterly G and Intermal P
financial capabily. | Participation Corporate | performance reporting process process the 201819 APR
Development
Accelerated Tabling of Annual Report to Tabling of Annual Report to Tabling of Annual Report to
Output6: | Good Governance unicipal To promote good govemnance Approved Annual Vote no: 10105010105
P To ensure compliance with Council by 31 January 2020 Council by 31 January 2020 Council by 31 January Quarter 3 : Council Resolution and Approved Z Approval of Annual Report by | Approval of Annual Report by
IR ﬁ;g;‘g“’;ﬁi"“ :a"r::“;::’" Good governance; T’a"sc’“u”'";‘:"; and . mr::;“fe"’;"i':'r“"“a"ocess ‘Annual report process and Approval of Annual Report Output Reports Repv;;/hc;;fgm‘ 31 A A and Approval of Annual A 2020and Approval of Annual Annual ‘Annual Report Eﬁ‘z}”sgg';ﬂg o rch 31 March 2018
pability. P P P porting pi by 31 March 2020 Report by 31 March 2020 Report by 31 March 2020 'get:
Accelerated ‘Adoption of IDP by 31
Output Good Governance Municipal o ensure the development | To develop IDP in ine with 4th Tabling of Draft IDP o Exco | Review and Adopion of IDP by| Vote No:101161010105, Vote
TLSDBIP-GG025 | Single window of and Public Putting people first; | Transformation and | and the maintenance of generation guide packs / Review and Adoption o1 10P by ouTPUT Adopted IDP May 2019 for | Approved process plan by 31 NA Approved process plan by 31| “on Council by 31 March | Exco and Council by 31 May | eVieW and Adoption of IDP by Quarterly Q1 : Approved Process Plan , Q2 NIA, Q3 description: SALARIES, REenland duontonetiDiby [[REnewiand ddoptonioliDey
! fay 2019 implementation on the August 2019 ‘August 2019 31 May 2020 Draft IDP, Q4 Council Resolution : 1 May 2021 1 May 2022
coordination. Partcipation Corporate credible IDP quidelines o o 2020 Budget Amount: 10894575
Accelerated
Ouput7: | Good Governance unicipal To ensure the development | To ensure that a Public ' Vote No:276, Vote description:
TLSDBIP-GG026 | Single window of | and Public Putting people first, | Transformation and | and the maintenance of | Participation process is followed Number of IOP RF meetings outpuT Number (No,) 2 NA 1 1 1 3 Bi-annual Adquarter 2-4: tendance Register and minutes | “inp e, Budget Amount: 2
held IDP RF Meetings
coordination Participation Corporate credible IDP for the. IDP review




