
ACTUAL 2018/19 

BY FUNCTIONAL 

AREA  (CAPITAL)

CS001 OSCFM002

     Output 6: 

Administrative and 

financial capability.

MUNICIPAL FINANCIAL 

VIABILITY AND 

MANAGEMENT

     Sound financial 

management; and

Improved access to public 

facilities (including educational 

facilities -provincial mandate)

To ensure implementation of capital 

programme 

To ensure that good governance 

principles are implemented SED FV2.1.1

The percentage of a capital budget 

actually spent on capital projects 

identified for a particular financial year in 

terms of the municipality's Integrated 

Development Plan OUTPUT Percentage 90% 90% 0% 0% N/A N/A 0% 0% N/A 2% 90%

SED: Community 

Services Quarterly

Year to date (Month-end) expenditure 

reports from BTO. 

CS002 OSCGG001

     Output 6: 

Administrative and 

financial capability.

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION      Good governance;

Accelerated Municipal 

Transformation and Corporate 

Development 

To ensure good governance  and 

accountability

To Report regularly on governance 

related matters SED GG1.1.1

Monthly Execution of Resolutions 

progress report submitted to  as per 

resolution register to Municipal Manager Output Reports NEW 12 3 N/A N/A N/A 3 N/A N/A 3 3

SED: Community 

Services Quarterly 

Proof of Submission to Municipal 

Managers Office , Monthly Executionof 

Resolutions report

CS003

     Output 6: 

Administrative and 

financial capability.

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION      Good governance;

Accelerated Municipal 

Transformation and Corporate 

Development 

To ensure good governance  and 

accountability

To Report regularly on governance 

related matters SED

Monthly Review by SED to implement 

departmental operational plans aligned to 

SDBIP’s and Capital programme Output Reports NEW 12 3 N/A N/A N/A 3 N/A N/A 3 3

SED: Community 

Services Quarterly 

Minutes of monthly review meetings on 

departmental operational plan

CS004 OSCFM010

     Output 6: 

Administrative and 

financial capability.

MUNICIPAL FINANCIAL 

VIABILITY AND 

MANAGEMENT

     Sound financial 

management; and

Accelerated Municipal 

Transformation and Corporate 

Development 

To ensure good governance  and 

accountability

To Report regularly on governance 

related matters SED FV.8.1

Monthly Progress reports on the 

implementation of Revenue Enhancement 

Strategies submitted to relevant Portfolio 

Committee and Exco  Output Reports NEW 12 3 N/A N/A N/A 3 N/A N/A 3 3

SED: Community 

Services Quarterly Minutes of PFSC and Progress reports

CS005 OSCGG006

     Output 6: 

Administrative and 

financial capability.

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION      Good governance;

Accelerated Municipal 

Transformation and Corporate 

Development 

To ensure good governance  and 

accountability

To Report regularly on governance 

related matters SED GG2.1.3

Monthly Progress report on 

implementation of Risk Management 

Strategies submitted to CRO  Output Reports NEW 12 3 N/A N/A N/A 3 NA N/A 3 3

SED: Community 

Services Quarterly 

Proof of submission to CRO and monthly 

progress  reports

CS006 OSCGG025

     Output 6: 

Administrative and 

financial capability.

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION      Good governance;

Accelerated Municipal 

Transformation and Corporate 

Development 

To ensure good governance  and 

accountability

To Report regularly on governance 

related matters SED GG13.1.1

Monthly Progress report on 

implementation of Oversight Report 

recommendations submitted to MPAC Output Reports NEW 12 3 N/A N/A N/A 3 NA N/A 3 3

SED: Community 

Services Quarterly 

Minutes of MPAC and Monthly progress 

reports

CS007 OSCGG007

     Output 6: 

Administrative and 

financial capability.

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION      Good governance;

Accelerated Municipal 

Transformation and Corporate 

Development 

To ensure good governance  and 

accountability

To Report regularly on governance 

related matters SED GG2.2.1

Monthly Progress reports on 

implementation of Management Action 

Plan to AG findings to CRO Output Reports NEW 12 3 N/A N/A N/A 3 N/A N/A 3 3

SED: Community 

Services Quarterly 

Proof of submission to CRO and monthly 

progress  reports

CS008 OSCITD012

     Output 6: 

Administrative and 

financial capability.

MUNICIPAL 

INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION

     Building capable local 

government institutions.

Accelerated Municipal 

Transformation and Corporate 

Development 

To ensure good governance  and 

accountability To implement the IPMS policy of Council SED IT10.1.1

%age of employees appraised as per the   

Individual Performance Management 

System Output Reports NEW 100%

Finalisation of 

Performance Plans 

(TG17-16) N/A N/A N/A 100% NA N/A 100% 100%

SED: Community 

Services Quarterly

Q1. Signed Performance Plan by no later 

than 31 July 2018  Q2-Q4 Evaluation 

reports/ Evaluation rrecords as submitted 

to Corporate Services

CS009

     Output 3: 

Implementation of the 

Community Work 

Programme.

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION      Putting people first; Improved Community Safety

To improve Awareness Campaigns and 

Information sharing Sessions  to the 

Community and Schools Facilitate safety awareness campaigns SED

100% of a Communication Plan 

implemented OUTPUT Percentage 100% 100% 100% 100% 100% 100% TARGET NOT MET 100% 100%

SED: Community 

Services Quarterly

Communication plan and 

Presentations/registers/publications/minute

s of meeting 

CS010 OSCBS006

     Output 2: Improving 

access to basic 

services.

BASIC SERVICE 

DELIVERY

     Delivering basic 

services;

Improved access to basic service 

delivery (i.e. Water, sanitation, 

electricity, housing, waste 

removal) To create a safe and healthy environment  

To implement the Waste Management 

Strategy in line with relevant legislation Cleansing BS4.1.1

Annual review and approval of the 

Integrated Waste Management Plan by 

June 2019 OUTPUT

Integrated Waste 

Management Plan

Reviewed Integrated Waste 

Management Plan with inputs from 

stakeholders by June 2018

Annual review and 

approval of the Integrated 

Waste Management Plan 

by June 2019 N/A N/A N/A NA N/A Status qou Report 

Annual review and 

approval of the Integrated 

Waste Management Plan 

by June 2019

Superintendent Waste 

Management Bi-Annual

Q3 Status quo report Q4 Council 

Resolution 

CS011 OSCBS007

     Output 2: Improving 

access to basic 

services.

BASIC SERVICE 

DELIVERY

     Delivering basic 

services;

Improved access to basic service 

delivery (i.e. Water, sanitation, 

electricity, housing, waste 

removal) To create a safe and healthy environment  

To provide a refuse removal service to 

the Newcastle Community Cleansing BS4.2.1

%age of households with access to basic 

level solid waste removal OUTPUT Percentage 65.90% 65.90% 0 0 0 0 TARGET NOT MET 0 65.90%

Superintendent Waste 

Management Annual

BTO and progress reports against Stats 

SA census information 

CS012 OSCBS008

     Output 2: Improving 

access to basic 

services.

BASIC SERVICE 

DELIVERY

     Delivering basic 

services;

Improved access to basic service 

delivery (i.e. Water, sanitation, 

electricity, housing, waste 

removal) To create a safe and healthy environment  

To establish a new landfill site including 

management of the existing facility Cleansing BS4.3.1

Annual audit compliance report from 

EDTEA on existing site by June 2019 OUTCOME

 Audit Compliance 

Report Existing Audit Compliance Report

Annual audit compliance 

report from EDTEA on 

existing site by June 2019 N/A N/A N/A NA N/A

Conduct an internal 

monitoring checklist for 

compliance with minimum 

requirements for landfill 

site 

Annual audit compliance 

report from EDTEA on 

existing site by June 2019

Superintendent Waste 

Management Bi-Annual

Q3 Internal monitoring checklist Q4 EDTEA 

Audit Compliance Report

CS013

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING

     Delivering basic 

services; Improved Community Safety

To ensure a healthy environment in 

compliance with legislation

Conducting inspections at Funeral 

undertaker premises Environmental Health 

Number of funeral undertaker inspections 

conducted OUTPUT Number 20 20 0 0 10 10 TARGET MET N/A 10

Chief Environmental 

Health Bi-Annual

Inspection Forms signed by the premise 

owner/ Reports/ Notices 

CS014

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING

     Delivering basic 

services; Improved Community Safety

To ensure a healthy environment in 

compliance with legislation

Conduction of inspections at food 

premises  Environmental Health Number of food premises inspected OUTPUT Number 120 120 30 30 30 30 TARGET MET 30 30

Chief Environmental 

Health Quarterly

Inspection Forms signed by the premise 

owner/ Reports/ Notices 

CS015

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING

     Delivering basic 

services; Improved Community Safety

To ensure the Prevention and control of 

stray animals on  roads and open spaces.

To submit quarterly reports on Pound 

Services to the Portfolio Committee Environmental Health 

Quarterly reports on pound services 

submitted to Portfolio Committee OUTPUT Number New KPI 4 1 1 1 1 TARGET MET 1 1

Chief Environmental 

Health Quarterly Portfolio Committee minutes and reports 

CS016 OSCCC011

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first; Improved Community Safety

To ensure the provision of Traffic 

Management Services Intensify Law Enforcement activities Traffic  Control 36,872,538 (11,444,215) 0 CC4.1.1 Number of roadblocks conducted OUTPUT Number 24 24 6 6 6 6 TARGET MET 6 6 Chief Traffic Quarterly Road block statistics and register

CS017

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first; Improved Community Safety

To ensure provision of Fire and Disaster 

Management Services

To provide and maintain an efficient and 

effective Disaster Management Service to 

Newcastle. Fire and Defence

Percentange of Disaster related incidents 

attended OUTPUT Percentage New KPI 100% 100% 100% 100% 100% TARGET NOT MET 100% 100% Chief Fire Quarterly

 Distribution Forms and Summary of 

Calculation 

CS018

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first; Improved Community Safety

To ensure provision of Fire and Disaster 

Management Services To improve the fire-fighting services. Fire and Defence Number of fire inspections conducted OUTPUT Number 120 120 30 46

Learners from Esayidi College 

are assisting with fire inspections 

until end October 2018. 30 42

Businesses applied for Certificates of 

Registration during November  2018 and 

December 2018 which resulted in an 

increase in the number of Fire Safety  

Inspections that was conducted with the 

assisstance from Fire Operations staff Over achieved

TARGET IN 

PROGRESS 30 30 Chief Fire Quarterly

Fire Safety Inspection Form signed by the 

premise owner

CS019

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first; Improved Community Safety

To ensure provision of Fire and Disaster 

Management Services To improve the fire-fighting services. Fire and Defence

3 minutes average dispatch time in line 

with SANS 10090:2003 PROCESS Time 3 minutes

3 minutes average 

dispatch time in line with 

SANS 10090:2003

3minutes average 

dispatch time in line with 

SANS 10090:2003 1 minute

The dispatch time is in line with 

the current SOP, which is 1 

minute.

3 minutes average 

dispatch time in line with 

SANS 10090:2003 1 minute TARGET MET

3 minutes average 

dispatch time in line with 

SANS 10090:2003

3 minutes average 

dispatch time in line with 

SANS 10090:2003 Chief Fire Quarterly Occurrence Book and Formula 

CS020 OSCCC013

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first; Improved Community Safety

To ensure provision of fire and disaster 

management services

To provide and maintain an efficient and 

effective disaster management service to 

Newcastle. Fire and Defence CC6.1.1

Annual Review of Policy for Disaster Risk 

Management in Newcastle by end of June 

2019 OUTPUT

Disaster Risk 

Management Policy 

and Council 

Resolution 

Adoption of Disaster Risk 

Management Policy  and 

Newcastle Disaster Management 

Plan by June 2018

Annual Review of Policy 

for Disaster Risk 

Management in 

Newcastle by end of June 

2019

Report on Disaster Risk 

reduction  against climate 

change submitted to 

Portfolio Committee N/A

Municipal departments 

workshop on policy for 

Disaster Risk 

management in 

Newcastle

Full Council workshopped in October 2018  

as per recommendations of Community 

Services Portfolio Committee Review of  Policy due by end of June 2019 None TARGET NOT MET

Workshopping full 

Council on Disaster Risk 

Management Policy

Annual Review of Policy 

for Disaster Risk 

Management in 

Newcastle by end of June 

2019 Chief Fire Quarterly

Q1 Report on Disaster Risk reduction and 

climate change submitted to Portfolio 

Committee and Portfolio committee minutes 

with attendance register Q2  Attendance 

registers and presentation  Q3 Council 

attendance register and presentation  Q4 

Council Resolution and Approved Policy for 

Disaster Risk Management in Newcastle

CS021

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first; Improved Community Safety To ensure provision of  Security Services

Securing and Safe guarding of Councils 

assets, people, property and information. Security 45,442,103 0 0 

Number of Security Breach Incidents 

reported OUTPUT Number 8 8 0 0 0 0 N/A 0 8 Chief Security Annual Security Breach Incident Register

CS022

     Output 2: Improving 

access to basic 

services.

BASIC SERVICE 

DELIVERY

     Delivering basic 

services;

Environmental sustainability 

(Environmental conservation 

/management)

To ensure efficient use, maintenance and 

management of community facilities and 

open space.

Improvement and provision of access to 

community facilities (Parks Recreation 

and Cemeteries). Recreational Facilities 74,540,931 (2,449,519) 1,650,000 

Percentage of cutting cycle plan 

implemented quarterly OUTPUT

Register and cutting 

cycle plan 100% 100% N/A N/A 100% 14%

The Department has no grass cutting 

equipment so it couldn't adhere to the grass 

cutting schedule as specified.

The Department to fastrack the procurement 

process TARGET NOT MET 100% 100%

Director: Parks 

Recreation and 

Cemeteries Quarterly

Execution Report signed by the supervisor 

and Horticulturist, calculation sheet  and 

Signed off cutting cycle plan 

CS023 OSCCC014

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first;

Improved access to public 

facilities (including educational 

facilities -provincial mandate)

To ensure efficient use and management 

of community facilities.

Establishment and provision of 

community facilities Art, Culture & Amenities CC7.1.1 Number of new libraries built OUTPUT Number 6 1 0 0 0 0 N/A 0 1

Director: Arts, Culture & 

Amenities Annual Completion Certificate

CS024

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first;

Improved access to public 

facilities (including educational 

facilities -provincial mandate)

To provide an efficient and effective 

information service to the community

Improvement and provision of access to 

community facilities (Arts Culture & 

Amenities). Art, Culture & Amenities

Number of  programmes conducted at 

Libraries OUTPUT Number 210 210 50 50 50 50

TARGET IN 

PROGRESS 60 50

Director: Arts, Culture & 

Amenities Quarterly

Attendance Registers/librarian's report & 

Programmes Plan signed by SED

CS025

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first;

Improved access to public 

facilities (including educational 

facilities -provincial mandate)

To promote appreciation of art and 

heritage to meet the needs of the whole 

community.

Improvement and provision of access to 

community facilities (Arts Culture & 

Amenities). Art, Culture & Amenities Number of research articles OUTPUT Number 18 18 5 5 4 4 TARGET MET 5 4

Director: Arts, Culture & 

Amenities Quarterly

Paper clippings/written 

article/presentations

CS026

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first;

Improved access to public 

facilities (including educational 

facilities -provincial mandate)

To promote appreciation of art and 

heritage to meet the needs of the whole 

community.

Improvement and provision of access to 

community facilities (Arts Culture & 

Amenities). Art, Culture & Amenities

Educational programmes or activities  

conducted at the Art Gallery and Fort 

Amiel Museum OUTPUT Number 80 80 24 24 16 20

Siphumelele Primary School requested a 

visit to the gallery. Demand by public for 

educational actitives/programmes, walk-in 

requests  at the Art Gallery

Curator: Art Gallery to draft a form for walk-in 

requests TARGET MET 24 16

Director: Arts, Culture & 

Amenities Quarterly

Group visit forms/newspaper 

articles/attendance registers and 

Educational Programmes Plan signed by 

SED

CS027

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first;

Improved access to public 

facilities (including educational 

facilities -provincial mandate)

To promote appreciation of art and 

heritage to meet the needs of the whole 

community.

Improvement and provision of access to 

community facilities (Arts Culture & 

Amenities). Art, Culture & Amenities Number of  historical projects compiled OUTPUT Number 1 1 N/A N/A N/A N/A N/A N/A 1

Director: Arts, Culture & 

Amenities Annual Project booklet

CS028

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first;

Improved access to public 

facilities (including educational 

facilities -provincial mandate)

To promote appreciation of art and 

heritage to meet the needs of the whole 

community.

Improvement and provision of access to 

community facilities (Arts Culture & 

Amenities). Art, Culture & Amenities Annual asset stock take by 30 June 2019 OUTPUT Asset stock take

Annual asset stock take by 30 

June 2018

Annual asset stock take 

by 30 June 2019 N/A N/A N/A N/A N/A N/A

Annual asset stock take 

by 30 June 2019

Director: Arts, Culture & 

Amenities Annual Inventory Report

CS029

     Output 1: Implement 

a differentiated 

approach to municipal 

financing, planning and 

support. CROSS CUTTING      Putting people first;

Improved access to public 

facilities (including educational 

facilities -provincial mandate)

To promote appreciation of art and 

heritage to meet the needs of the whole 

community.

Improvement and provision of access to 

community facilities (Arts Culture & 

Amenities). Art, Culture & Amenities

Number of workshops on craft 

development conducted OUTPUT Number 6 6 2 2 1 5 Walk-in requests for craft development Curator to draft a form for walk-in requests 

TARGET OVER 

ACHIEVED 2 1

Director: Arts, Culture & 

Amenities Quarterly Attendance Registers

CS30

     Output 2: Improving 

access to basic 

services.

BASIC SERVICE 

DELIVERY

     Delivering basic 

services;

Improved access to basic service 

delivery (i.e. Water, sanitation, 

electricity, housing, waste 

removal) To create a safe and healthy environment  

To provide a refuse removal service to 

the Newcastle Community Cleansing Purchase of a new Skip truck and skips OUTPUT

Certifcate of 

registration/ 

Invoices/Delivery 

notes New KPI

Purchase of a new Skip 

truck and skips Advertising of bid

Received email from SCM 

confirming that the BID will serve 

at BAC

Bid Committees in 

process Order Generated Awaiting delivery

SCM provesses were finalized earlier than 

anticipated.

TARGET OVER 

ACHIEVED Final appointment

Supply, Delivery, 

Installation and payment

Superintendent Waste 

Management Quarterly

Q1. Advert Q2. Minutes of Bid Committees 

Q3. Appointment letter MDB 7.1 Q4. 

Certifcate of registration/ Invoices/Delivery 

notes

319,142,743 (150,234,958) 2,640,000 

QUARTER 4

RESPONSIBLE 

OFFICIAL 

(DESIGNATION)

FREQUENCY OF 

REPORTING 
PRIMARY SOURCE OF EVIDENCEQUARTER 3QUARTER 2REASON FOR VARIANCE

RECOMMENDED CORRECTIVE 

ACTION

UNIT OF 

MEASURE
BASELINE 

 ANNUAL TARGET  

2018/19
QUARTER 1 QUARTER 1 ACTUAL

ACTUAL 2018/19 BY 

FUNCTIONAL AREA  

(OPERATIONAL- 

REVENUE)

BUDGET 2018/19 

BY FUNCTIONAL 

AREA  (CAPITAL)

KPI No. LINKED 

TO IDP
KEY PERFORMANCE INDICATOR

KPI TYPE (INPUT, 

OUTPUT, 

OUTCOME, 

PROCESS)

DEPARTMENTAL STRATEGIES

FUNCTIONAL AREA (LIST AS 

PER THE FUNCTIONAL AREA ON 

THE DEPARTMENTAL BUDGET)

BUDGET 2018/19 BY 

FUNCTIONAL AREA  

(OPERATIONAL- 

EXPENDITURE)

ACTUAL 2018/19 BY 

FUNCTIONAL AREA  

(OPERATIONAL- 

EXPENDITURE)

BUDGET 2018/19 BY 

FUNCTIONAL AREA  

(OPERATIONAL- 

REVENUE)

OUTCOME 9 NATIONAL KPA
BACK TO BASICS 

PILLAR
IDP PRIORITY DEPARTMENTAL OBJECTIVE

NEWCASTLE MUNICIPALITY

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN : QUARTER 2 2018/19

COMMUNITY SERVICES

QUARTER 2 ACTUAL REASON FOR VARIANCE RECOMMENDED CORRECTIVE ACTION 

MID YEAR 

ASSESSMENT 

DASHBAORD

SDBIP REFERENCE 

NUMBER

OSC 

REFERENCE 

NUMBER

3,454,926 0 0 

97,427,123 (128,175,940) 0 

24,912,327 (8,089,184) 990,000 

                      7,608,684                       (70,583)                             -   

                    28,884,111                         (5,517)                             -   


