PROJECT IMPLEMENTATION PLAN :2018/2019 FINANCIAL YEAR

ACTION PLAN & PERFORMANCE REPORTING

PROJECT NAME :

Modular Library

RESPONSIBLE DEPARTMENT

[Community Services : Arts, Culture and Amenities

VOTE/PROJECT NO.

RESPONSIBLE MANAGER

[Mr D B NKosi

COST OF PROJECT(AS APPROVED)

R 351213

[
[
[

WARD LOCALITY. [z

PROJECT OBJECTIVE :

Provision of services for the new Modular Library in Ward 7

PERFORMANCE TARGET:

Installation of electrical connection and

of informal access road to the Librar:

ACTION PLAN

KEY ACTIVITIES

SOURCE OF EVIDENCE

TIME FRAME

COST

JULY

AUGUST

OCcT

APRIL

JUNE

Payment to Eskom for electrical connection

Invoice

36845,

Request quotes for network connectivity

Quotations

Award

Purchase orders

Delivery

Delivery note and invoice

Payment

Invoice

12 000

Grading of access road

from Technical Services

Pavment of access road

Invoice

302 368

TOTAL

12 000

302 368

36 sﬂ

REPORTING

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

ACTUAL (non financial)

Actual (financial)

Reason for Variance

No. of Jobs Created

No. of Persons Trained

COMMENTS




