PAGE  

Newcastle Municipality

MINUTES OF THE COUNCIL MEETING OF THE NEWCASTLE MUNICIPAL COUNCIL, HELD IN THE CONFERENCE ROOM, SHOW HALL, HARDWICK STREET, NEWCASTLE ON WEDNESDAY, 25 JULY 2018 AT 09:00
NEWCASTLE MUNICIPAL COUNCIL 

 MEETING : 25 JULY 2018
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1 :
OPENING

The Speaker requested all members to observe a silent prayer, thereafter officially opened the meeting.

2 :
APPLICATIONS FOR LEAVE OF ABSENCE : (A 3/1/4/1)

The meeting was informed that the following councillors had given notice to the effect that they would not be able to attend the meeting :- 


A
P

Meiring
L
T
Sikhosane

RESOLVED
That Councillors 




A
P

Meiring
L
T

Sikhosane

be granted leave of absence from attending the meeting.
3 :
PRESENTATIONS
(i)
Municipal Service Delivery App


Representatives from IDOL Consulting Firm gave a presentation on the municipal service delivery app.

NOTED
(ii)
Process Plan on Annual Report

The Manager : Monitoring and Evaluation gave a presentation on the annual performance report and the annual report process plan 2018/2019. 


NOTED
(iii)
Process Plan on IDP/Budget/PMS

The IDP Officer gave a presentation on the process plan on IDP/Budget/PMS 2019/2020.

NOTED
(iv)
Municipal Infrastructure Support Agent

The presentation on municipal infrastructure support agent be referred to the next Council meeting.


NOTED
4 :
OFFICIAL NOTICES
(i)
Verification for councillors 

The Speaker announced that Treasury will be coming to Council meetings to do verification, councillors are requested to carry their identity documents to verify that they belong to the Newcastle Municipality.
NOTED
(ii)
Community based plans


The Speaker announced that Ward meetings were held for community based plans and Ward councillors have to sign the plans to be submitted to CoGta in preparation of the IDP.

NOTED

(iii)
Women councillor caucus 


Cllr. R.N. Mdluli, the Chairperson of the Women caucus requested to meet all female councillors after the Council meeting.

NOTED

(iv)
Coca-Cola Youth Empowerment Programme 


The Mayor announced that the youth between the ages of 18 to 35 are invited to attend the Youth Empowerment Programme on 31 July 2018 at Madadeni Community Hall and on 1 August 2018 at Osizweni Community Hall at 09:00, respectively.

NOTED

(v)
Change of time of Council meetings


The Speaker announced that there is a proposal to move Council meetings from 14:00 to 09:00.  She then suggested that all whips discuss this at their caucuses, whereafter, it will be tabled to Council for final decision.

NOTED
5.
UNOPPOSED PROPOSALS BY THE SPEAKER

The Speaker congratulated Cllr. S.B. Shabangu of Ward 24 for representing Newcastle Municipality at the Premiers awards.


The Speaker appreciated the presence of senior management, particularly the Municipal Manager and Strategic Executive Director : Budget and Treasury Office at the public service week and encouraged all senior managers to support war rooms.

The Speaker congratulated Cllr. R.M. Molelekoa on his healthy lifestyle.  


She also wished Cllr. R.B. Ndima a blessed belated birthday.


NOTED
6.
CONFIRMATION OF MINUTES
RESOLVED

(a)
That the minutes of the meeting of the Newcastle Municipal Council held on 27 June 2018, be confirmed;

(b)
that the minutes of the special meeting of the Newcastle Municipal Council held on 17 July 2018, be confirmed, subject to the following amendments :-
· Resolution 2(a) : Report of the Executive Committee, the following comments from the DA be added to the preamble :-
“As the DA we agree with those who were promoted and we congratulate them.  We would like to see them working hard to change the situation of the Newcastle Municipality to a better municipality.”

· Resolution 3(f) :
Filling of vacancy : Strategic Executive Director : Corporate Services, be amended to read as follows :-
The Municipal Manager gave a brief presentation on the remuneration of Strategic Executive Directors in that some of the Directors below the Strategic Executive Directors are actually higher than the minimum salary scale of the Strategic Executive Directors and therefore recommended that they be placed at mid-point of the salary scale of Strategic Executive Directors.  After deliberations, it was resolved as follows :-

“(f)
that the remuneration of the Strategic Executive Director : Corporate Services at mid-point (R1 305 982,00) be referred to the caucuses for deliberation.”
· Resolution 4(e) : Filling of vacancy : Strategic Executive Director : Community Services, be amended to read as follows :-
The Municipal Manager gave a brief presentation on the remuneration of Strategic Executive Directors in that some of the Directors below the Strategic Executive Directors are actually higher than the minimum salary scale of the Strategic Executive Directors and therefore recommended that they be placed at mid-point of the salary scale of Strategic Executive Directors.  After deliberations, it was resolved as follows :-

“(e)
that the remuneration of the Strategic Executive Director : Community Services at mid-point (R1 305 982,00) be referred to the caucuses for deliberation.”

· Resolution 5(e) : Filling of vacancy : Strategic Executive Director : Technical Services, be amended to read as follows :-
The Municipal Manager gave a brief presentation on the remuneration of Strategic Executive Directors in that some of the Directors below the Strategic Executive Directors are actually higher than the minimum salary scale of the Strategic Executive Directors and therefore recommended that they be placed at mid-point of the salary scale of Strategic Executive Directors.  After deliberations, it was resolved as follows :-

“(e)
that the remuneration of the Strategic Executive Director : Technical Services at mid-point (R1 305 982,00) be referred to the caucuses for deliberation.”

· Resolution 6(e) : Filling of vacancy : Strategic Executive Director : Development Planning and Human Settlements, be amended to read as follows :-
The Municipal Manager gave a brief presentation on the remuneration of Strategic Executive Directors in that some of the Directors below the Strategic Executive Directors are actually higher than the minimum salary scale of the Strategic Executive Directors and therefore recommended that they be placed at mid-point of the salary scale of Strategic Executive Directors.  After deliberations, it was resolved as follows :-

“(e)
that the remuneration of the Strategic Executive Director : Development Planning and Human Settlements at mid-point (R1 305 982,00) be referred to the caucuses for deliberation.”


7.
QUESTION OF WHICH NOTICE HAS BEEN GIVEN 
NONE

8.
MOTION OF WHICH NOTICE HAS BEEN GIVEN 
NONE

9.
REPORT OF THE EXECUTIVE COMMITTEE 
The Mayor, Cllr. E.M. Nkosi, moved that the recommendations of the Executive Committee be considered and that the resolutions of the said committee adopted under powers delegated to the committee and where indicated, be noted, subject to the following amendment :-
· The name of Cllr. N.A. Zwane be removed from “Absent without apology” to “Absent with apology” for the Executive Committee meeting held on 17 July 2018 at 09:00.

VIDE THE ANNEXED PART A AND PART B

10.
MUNICIPAL PUBLIC ACCOUNTS COMMITTEE : (CS(A) 3/2/2/2/701)
Cllr. P.B. Mwali questioned the role of MPAC as there were reports on investigations that were still outstanding.  He indicated that MPAC should notify Council should they encounter challenges in accessing information from departments.  


Cllr. M.E. Ngcobo responded and welcomed councillors to request clarity on any matters dealt by MPAC.  He also encouraged councillors to read the MPAC minutes for more clarity.  
The Chairperson of MPAC, Cllr. M.E. Ngcobo moved that the resolutions of the MPAC be noted.

RESOLVED
That the resolutions of the Municipal Public Accounts Committee as adopted at the meeting held on 21 June 2018, be noted.
11.
REPORT : PUBLIC PARTICIPATION

NOTED
CONCLUSION OF MEETING
There being no further business to discuss, the meeting concluded at 12:25.


CONFIRMED

_____
_____________

DATE
CHAIRPERSON
PART     A



CM52 : REPORTS OF ANY COMMITTEE
A.
Development Planning and Human Settlements Portfolio Standing Committee: Meeting held on 11 July 2018

(i)
Sale of Erf A8129 Osizweni township by public tender : 

(DP&HS 14/4 (A8129)

RESOLVED 
(a)
That Erf A8129 Osizweni Township be discontinued as hawker shelters due to refusal by informal traders to take occupation and trade in that area;

(b)
that Erf A8129 Osizweni Township be made available and be sold at market related value to be determined by the valuers;

(c)
that the sale mentioned in (b) above be done through public tender sale due to the number of interest demonstrated by business sector and as outlined in section 90(5) of the Municipal Finance Management Act Nº. 56 of 2003;

(d)
that it be noted this asset is not needed to provide the minimum level of Basic Municipal Services in terms of section 14(1) of the Municipal Finance Management Act Nº. 56 of 2003;

(e)
that Council’s Land Disposal Policy be observed when disposing this land with particular reference to section 9.1(iv).

(ii)
Proposed sale of Erf 9316 Madadeni G township by private treaty to Mr. K.E. Mkhonza : (DP&HS 14/4 - 9316)
RESOLVED 

(a)
That the Council approve the sell by private treaty of Erf 9316 Madadeni G, measuring 1003m² in extent that has already been improved with the clothing factory at the market value estimated at R356 000,00 to Mr. K.E. Mkhonza;

(b)
that the Council note that the unsolicited bid can be allowed if an Accounting Officer found that reasons for not going through normal process are sound :-

(i)
because the applicant bought the property and spent an exorbitant amount of funds to improve it and has been working there for ages before the property was sold in execution by the municipality


(ii)
that the applicant has been working there for many years and employed a number of people;

(c)
that Council approve that the department advertise to the public the reasons and explanation as to why the Council went through with unsolicited bid;

(d)
that Council comply with Regulation 6(b) of the Municipal Asset Transfer Regulation as promulgated in terms of statutory notice Nº. 878 dated 22 August 2008 by reporting the proposed sale to National/Provincial Treasury and CoGta;

(e)
that the Council note that Mr. Mkhonza was ill-treated by Mr. Thulani Magcekeni Jobe in the business.

(iii)
Draft growth and development strategy for vision 2035 : Metropolitan Municipality in the making : (DP&HS 13/15/43)

RESOLVED 


(a)
That Council approves the Growth and Development Strategy (GDS) for the Newcastle area together with its implementation plan contained in section 4;

(b)
that it be noted that the GDS does not replace the IDP, in fact it is ancillary to the IDP, but places more emphasis on strategic and catalytic assets to stimulate growth and development towards becoming a metropolitan municipality at the very least during determination of new municipal boundaries in 2021/2022;

(c)
that various actions be undertaken to market and galvanise support from relevant stakeholders whom are considered strategic towards attainment of this vision;

(d)
that future budget (internal and external) be sourced towards implementation of the catalytic projects;

(e)
that quarterly progress reports be submitted to the Executive Committee for information;

(f)
that an advisory committee be established for continuous and administrative reporting;

(g)
that the Accounting Officer endeavour to eliminate risks which may arise during persuasion / implementation of the 2035 City programme.

B.
Finance Portfolio Standing Committee : Meeting held on 12 July 2018

(i)
Indigent application process : Write-off of debt : June 2018 : 


(BTO 6/7)   

RESOLVED 

(a)
That debt owed by registered indigent account holders processed during the month of June 2018 in accordance with the attached schedules, amounting to R9 437 986.88 be written off against the bad debt reserve;

(b)
that the matter be discussed by the various caucuses and a report be provided at the next Finance Portfolio Standing Committee meeting.

(ii)
South African Calcium Carbide : Bad debt write-off : (BTO 6/7)   

Cllr. R.B. Ndima raised a concern over the bad debt write-off and requested a full report with legal opinion from Budget Treasury Office.  Cllr. M.S. Ndlovu requested clarity on how the community will be notified of the debt write-off.  He also expressed his discomfort with the write-off, indicating that liquidated companies benefit at the expense of the municipality.

The Mayor expressed his disappointment at the councillors who are members of the Finance Portfolio Standing Committee and yet they do not raise their concern at the Portfolio Standing Committee meetings.  He further explained that a report on the business rescue and involvement of DTI, jobs saved by the write-off and revenue made by the company, will be submitted to Council.

The Speaker ruled that the matter be referred back to the Executive Committee for a detailed report inclusive of views from Provincial National Treasury as well as the DTI.
NOTED
(iii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of May 2018 : (BTO 21/B) 

RESOLVED 

That the report regarding the deviations, ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle  Municipality’s Supply Chain Management Policy for month of May 2018, be noted. 

(iv)
Section 71 : Monthly budget statement : National report standard : Month Eleven : 31 May 2018    


RESOLVED 

That reports submitted in terms of Section 71 of the MFMA for the month ended 31 May 2018, be noted. 

CM53 :
PRESENTATION : AUDIT COMMITTEE REMUNERATION 

RESOLVED 


That the Chairperson be paid R12 000 and the Audit Committee members be paid R10 000, all inclusive per committee sitting. 

CM54 :
ANNUAL REPORT AND ANNUAL PERFORMANCE REPORT 2017/2018 : PROPOSED PROCESS PLAN : (MM 2/1/2)

RESOLVED 
(a)
That the proposed process plan for the Annual Performance Report, Annual Report and the Adoption of the Oversight Report for the 2017/2018 financial year, be approved;

(b)
that a workshop on the Annual Report and the process plan be conducted to Council.

CM55 :
REFINEMENT OF ORGANISATIONAL SCORE-CARD AND SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2017/2018 : (MM 2/1/2/1)

RESOLVED 
(a)
That an administrative quality review process (using specified criteria) against the Organisational score-card and SDBIP (as motivated), it be noted;


(b)
that  the refinement of the Organisational score-card and the SDBIP (as motivated), be approved for the purpose of finalising the Annual Performance Report 2017/2018;

(c)
that it be noted that the refinement process was done without revising the intention of the objective, KPI and targets to be measured.

CM56 :
EVALUATION PANELS OF THE MUNICIPAL MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL MANAGER : (MM 2/1/2)

RESOLVED 


That the item be deferred to the next Executive Committee meeting, pending discussion at caucuses.

CM57 :
FILLING OF VACANCY : STRATEGIC EXECUTIVE DIRECTOR : CORPORATE SERVICES : (CS(HR) 5/3/5)


Dealt with at the special Council meeting held on 17 July 2018 at resolution Nº. 3.
NOTED
CM58 :
FILLING OF VACANCY : STRATEGIC EXECUTIVE DIRECTOR : COMMUNITY SERVICES : (CS(HR) 5/3/5)


Dealt with at the special Council meeting held on 17 July 2018 at resolution Nº. 4.
NOTED

CM59 :
FILLING OF VACANCY : STRATEGIC EXECUTIVE DIRECTOR : TECHNICAL SERVICES : (CS(HR) 5/3/5)


Dealt with at the special Council meeting held on 17 July 2018 at resolution Nº. 5.
NOTED

CM60 :
FILLING OF VACANCY : STRATEGIC EXECUTIVE DIRECTOR : DEVELOPMENT PLANNING AND HUMAN SETTLEMENTS : (CS(HR) 5/3/5)


Dealt with at the special Council meeting held on 17 July 2018 at resolution Nº. 6.
NOTED

PART  B  
1.
SPECIAL MEETING EXECUTIVE COMMITTEE MEETING : 27 JUNE 2018 

At the Council meeting held on 25 July 2018 the resolutions of the Executive Committee numbered


B 136 to B 138

were


NOTED

2.
EXECUTIVE COMMITTEE MEETING : 17 JULY 2018 

At the Council meeting held on 25 July 2018 the resolutions of the Executive Committee numbered


B 139 to B 146 D(i), B146 D(iii) to B 149, B 151 to B 152, as well as


B 145 to B 155


were


NOTED
B146 : D.(ii)
Electricity connections : (DP&HS 14/4/48)

Cllr. S.B. Buthelezi proposed that the item be an A item.  The Speaker explained the procedure for submitting items to the Portfolio Standing Committee, the Executive Committee and then Council.
The Mayor gave clarity on the process of electricity connections which should take place within 21 days of payment by the consumer.  He proposed that Budget Treasury Office and Technical Services ensure that customer who have paid are connected.

NOTED
B150 :
Notice of the sitting of the SALGA KZN  Provincial Members Assembly : 16 - 17 august 2018 : (MM 19/1)
Cllr. J.B Nkwanazi raised a concern on the number of delegates to attend the sitting of the  SALGA KZN members assembly and proposed that the number be reduced.


The Mayor reported that Cllr. E.J.C. Cronje raised the matter at the Executive Committee and it was explained that the Mayor will not attend but the Deputy Mayor.  He further gave background of the sitting in relation to discussions and commissions that are held and the purpose of carrying out the business as put forward by SALGA.

NOTED
B153 :
Report on Coca-Cola Beverage South Africa Pty (Ltd) Youth Empowerment Programme : (MM 10/1/6/1)
Cllr. R.B. Ndima appreciated the initiative by Coca-Cola on Youth Empowerment and proposed that all youth be afforded an opportunity to benefit from the initiative.


The Mayor mentioned that the municipality is not directly involved and explained that the youth will be invited to pitch their business proposal and be trained on the skills needed for business packages.

NOTED







(ii)





(iii)





SED:CS(A)


R.N. Mdluli
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