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B159 :
OPENING


The Chairperson requested all to rise and observe a moment of silent prayer and requested the Municipal Manager to read the notice for convening the meeting.
B160 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)




NONE
B161 :

OFFICIAL NOTICES
(i)
Introduction of newly appointed Strategic Executive Directors : 

(CS(HR) 5/3/5) 

The Municipal Manager introduced Mr. D. Nkosi as the Strategic Executive Director : Community Services and Mr. S. Chauke as the Strategic Executive Director : Technical Services.



NOTED
(ii)
Introduction of the teams from the Municipal Infrastructure Support Agency  (MISA) and Development Bank of South Africa (DBSA) : 

(MM 6/1/2 : MM 6/15)  


The Municipal Manager introduced the team from Municipal Infrastructure Support Agency (MISA) and Development Bank of South Africa (DBSA). He informed the Executive Committee that DBSA was requested to assist with the restructuring of loans to rescue the financial status of the municipality and that MISA is appointed by Minister of CoGta to assist municipalities on technical and development matters.




NOTED

(iii)
Presentation by Development Bank of South Africa (DBSA) : (MM 6/1/2 : MM 6/1/5) 


Mr. C. Mhlongo from the DBSA gave a presentation on the proposed assistance towards a sound financial status.




RESOLVED
(a)
That the Executive Committee note presentation;

(b)
that Council processes and approve the agreement between DBSA and Newcastle Municipality.
(iv)
Presentation by Municipal Infrastructure Support Agency (MISA) : 

(MM 6/1/2 : MM 6/1/5)

Mr. B.G. Matjila from the MISA gave a presentation on the role of MISA in support of municipalities on infrastructure development.




RESOLVED
(a)
That the Executive Committee investigate the possibility  for absorption of artisans on the completion of the 2 year contract with MISA, whereafter a report be submitted to the Executive Committee; 
(b)
that MISA commence with the compilation of the master plan with immediate effect;

(c)
that the Municipal Technical Plan developed by MISA be made available to Council for oversight planning.
The Municipal Manager appreciated the Mayor and the Executive Committee for the patience and space given to administration on the project assigned a year ago.  He further appreciated the working relationship with the teams from MISA and DBSA.

B162 :

UNOPPOSED PROPOSALS BY MAYOR 
The Mayor congratulated the two Strategic Executive Directors indicating his excitement regarding the filling of the senior positions as operations and accountability were frustrated by lack of senior management in departments. He emphasised that the Council relies on senior managers for technical advice and is expecting new innovation in addressing the challenges facing the municipality.  


The Mayor extended his gratitude to both the teams from MISA and DBSA.
NOTED
B163 :

CONFIRMATION OF MINUTES

RESOLVED
That the minutes of the special meeting of the Executive Committee held on 17 July 2018, be confirmed.


B164 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B165 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B166 :
REPORTS OF ANY COMMITTEE

A.(i)
Community Services Portfolio Standing Committee : Meeting held on 7 August 2018 
RESOLVED
That resolutions B63 to B68 (ii), as well as B69 of the Community Services  Portfolio Standing Committee meeting held on 7 August  2018, be noted.
A.(ii)
SALGA Games : (CS 19/1/1/28)
RESOLVED
(a)
That Community Services and the Office of the Municipal Manager commence with the preparation for the SALGA Games;

(b)
that the report in the previous SALGA Games be submitted to the next Executive Committee meeting;

(c)
that a systematic plan on the selection process of teams, to take part in the SALGA Games and the budget, be submitted to the Executive Committee.  

B.(i)
Corporate Services Portfolio Standing Committee : Meeting held on 7 August 2018 
RESOLVED
That resolutions B74 to B81 of the Corporate Services Portfolio Standing Committee meeting held on 7 August  2018, be noted.
B.(ii)
Amendments to the structure : Directorate : Community Services: Art, Culture and Amenities : Libraries : (CS(HR) 2/1/2)
RESOLVED 

(a)
That the amended structure be not approved;

(b)
that a finalised report on the re-engineering process be submitted to the Executive Committee where the entire structure will be discussed.
B.(iii)
Amendments to the structure : Directorate : Corporate Services : (CS(HR) 2/1/2)

RESOLVED 

(a)
That the amended structure be not approved;


(b)
that a finalised report on the re-engineering process be submitted to the Executive Committee where the entire structure will be discussed.
B.(iv) 
Window cleaning report : corporate services : (CS(A)  16/3/1 : 

CS(A) 16/2/8)

RESOLVED
That the item be referred back to the Corporate Services Portfolio Standing Committee for a comprehensive report inclusive of an advertisement, costs involved as well as reasons for outsourcing the service.

C.(i)
Technical Services Portfolio Standing Committee : Meeting held on 8 August 2018 
RESOLVED
That resolutions B87 to B99 of the Technical Services Portfolio Standing Committee meeting held on 8 August  2018, be noted.

D.(i)
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 15 August 2018 
RESOLVED
That resolutions B98 to B99, as well as B100 (ii) to B108 as well as B110 to B116 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 15 August 2018, be noted.
D.(ii)
Resignation Manager : Real Estate : (DP&HS 5/8/2)
The Executive Committee noted with concern an increase in the number of officials resigning from the municipality.  They further stressed that an exit interview should be conducted extensively to find out the reason for officials resigning. 
NOTED
D.(iii)
Monthly report on projects : Economic Development directorate : (ED13/15/17)
RESOLVED


That the construction of the Ingogo fresh produce market project be referred to  MPAC for investigation. 
D.(iv)
The withdrawal by Buthelezi Development Company : (H&L 14/4/100)
RESOLVED 


That the item be deferred to the next Executive Committee meeting with supporting documents including the letter of withdrawal from Buthelezi Development Company (BDC).

B167 :
URGENT MATTERS/ ADDITIONAL ITEMS
(i)
Vacancy : Chief Audit Executive : Draft advertisement : (CS(HR) 5/3/5)

After an "in committee" discussion, it was

RESOLVED 
       

That the item be deferred to the next Executive Committee meeting.

(ii)
Resignation of Strategic Executive Director : Budget and Treasury Office : (MM 5/8/2)

After an "in committee" discussion, it was
RESOLVED 
(a)
That the resignation of the Strategic Executive Director : Budget and Treasury Office, be noted;
(b)
that the Strategic Executive Director : Budget and Treasury Office be requested to reconsider the decision for his resignation.       
B168 :

ESTABLISHMENT OF MUNICIPAL POUNDS : CoGta CIRCULAR Nº. 20 OF 2018: (MM 12/8/2)

NOTED
B169 :

SALGA : MONTHLY REPORT : JULY 2018 : (CS(A) 19/1/1/28)



The Executive Committee expressed concerns that the Newcastle Municipality is listed amongst municipalities that are not in good standing.  The Municipal Manager reported that an agreement with SALGA had been made to make a payment in two instalments.
NOTED
B170 :
ESTABLISHMENT OF THE DISCIPLINARY BOARD FOR FINANCIAL MISCONDUCT : (MM 5/5/4)

RESOLVED

That the establishment of Disciplinary Board for financial misconduct, be approved.

B171 :
PROCUREMENT PLAN OF THE NEWCASTLE MUNICIPALITY FOR 2018/2019 FINANCIAL YEAR : (BTO 9/1)

RESOLVED

That a presentation be done on the procurement plan for 2018/2019 financial year to the Executive Committee. 
B172 :

REMUNERATION : STRATEGIC EXECUTIVE DIRECTORS : CORPORATE SERVICES, COMMUNITY SERVICES, TECHNICAL SERVICES AND DEVELOPMENT PLANNING AND HUMAN SETTLEMENTS : (MM 5/4/1/2)


Following an "in committee" discussion, it was

RESOLVED 

That the item be deferred to the next Executive Committee meeting.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 11:50.
                                                                                           CONFIRMED  

______
                _____________ 
DATE 


 






CHAIRPERSON



A62 :

REPORTS OF ANY COMMITTEE

A.
Community Services Portfolio Standing Committee : Meeting held on 7 August 2018 
Current status : Refurbishment and extension of Newcastle Library : (CS 16/3/4)

The Executive Committee expressed concerns on the progress of the completion of the Newcastle Library.
RESOLVED TO RECOMMEND

(a)
That the balance of the funding in the amount of               R6 167 415.25 for the refurbishment and extension of the Newcastle Library be rolled over to the 2018/2019 financial year;

(b)
that a progress report on the project be submitted to the Executive Committee.

B.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 15 August 2018 
Reconciliation and payment of operational costs for the 4th quarter 2017/2018 and 1st quarter 2018/2019 financial year : Newcastle Municipality level 11 accreditation : (DP&HS 6/14/3(1))

RESOLVED TO RECOMMEND

(a)
That Newcastle Municipality is to receive an amount of R1 363 448,00 for the months of March, April, May and June 2018 for the payment of operational costs in terms of Accreditation Protocol, be noted;

(b)
that it be further noted that the total projected amount to be transferred is R7 437 000,00 in the 2018/2019 financial year;

(c)
that Council note that this grant is for operational costs as per Accreditation Implementation Protocol;
 (d)
that Council approves that department determine the new market value once the properties are consolidated to one stand.   
A63 :
URGENT MATTERS/ ADDITIONAL ITEMS
Appointment of the Strategic Executive Director : Development Planning and Human Settlements and Strategic Executive Director : Community Services and Strategic Executive Director : Technical Services at Newcastle Local Municipality : (MM 5/3/5)
After an "in committee" discussion, it was
RESOLVED TO RECOMMEND

(a)
That the appointment of the Strategic Executive Director : Community Services and Strategic Executive Director : Technical Services, be approved;

(b)
that the appointment of the Strategic Executive Director : Development Planning and Human Settlements be deferred back to the Executive Committee, pending the submission of the curriculum vitae and advertisement.
A64 :

SALARY AND WAGE ADJUSTMENTS : 2018/2019 FINANCIAL YEAR : 



(CS(HR) 5/4/1/2)

RESOLVED TO RECOMMEND
(a)
That in respect of the financial year, all employees covered by this agreement shall receive an increase of seven percent (7%) with effect from 1 July 2018;

(b)
that with effect from 1 July 2018 the minimum wage payable in the sector shall be Seven Thousand Three Hundred and Twenty-Four and Twenty-Four Cent (R7 324,24) per month;

(c)
that employees who earn a basic salary of R9 000,00 or less shall receive a further increase of zero comma five percent (0,5%) with effect from 1 October 2018 based on salaries of employees as at 30 September 2018;

(d)
that any benefit or condition of service that ordinarily increases by virtue of its link to the increase in the salary of an employee, shall increase by the same rate as the salary increases in each financial year;
(e)
that the flat rate of Home Owners Allowances for the 2018/2019 financial year, with effect from 1 July 2018, shall increase by the same percentage as the salary and wage increase for the 2018/2019 financial year to R851,72;

(f)
that the current maximum medical aid employer contribution rate to accredited medical schemes for the 2018/2019 financial year with effect from 1 July 2018, shall increase by the same percentage as the salary and wage increase for the 2018/2019 financial year to R4 218,17;

(g)
that Municipal Managers and those employees appointed as managers directly accountable to Municipal Manager in terms of section 56 and section 57 of the Municipal Systems Act , Nº. 32 of 200, as amended, shall be excluded from all the terms of this collective agreement;
(h)
that this agreement shall come into operation on 1 July 2018 and shall remain in force until 30 June 2021.

A65 :

CAPITAL DEFERMENT AND REVENUE ENHANCEMENT MUNICIPAL SUPPORT REQUEST : (BTO 6/3/1/2)

RESOLVED TO RECOMMEND

(a)
That the Newcastle Municipality acknowledges the non-lending support grant of R5,72 million by the Development Bank of South Africa (DBSA);


(b)
that Council commits to play an oversight role on projects elements as agreed with DBSA;

(c)
that it be noted that a funding of R4,5 million is appropriated in the 2018/2019 capital budget towards township establishment for Medical City and Equarand;
(d)
that a representative from MISA and DBSA be allowed to attend Executive Committee and Council meetings for direct engagement.
A66 :

ELECTRICITY SERVICE CONNECTIONS PAID FOR BUT NOT IMPLEMENTED : (BTO 11/3/3/1)

RESOLVED TO RECOMMEND

(a)
That the list of outstanding electricity connections, be noted;


(b)
that it be noted that a budget of R4 million is currently available to finalise all outstanding electricity connections;

(c)
that the Electrical Department furnish the Budget Treasury Office with the estimated value and list of materials required for electricity connections for 2018/2019 planning purposes;

(d)
that the Technical Services and Budget Treasury Office work together regarding the matter above.

A67 :
EXTENSION OF INCENTIVE SCHEME : (BTO 6/7)

RESOLVED TO RECOMMEND
That the incentive scheme approved by Council on 2 May 2018, be extended as follows :-

(i)
that business must settle 50% of the outstanding amount at 30 June 2017 no later than 31 December 2018 and Council will write-off the debt for the remaining 50%

(ii)
that individual customers must settle 50% of the total outstanding amount at 30 June 2017 no later than 31 December 2018 and Council will write-off the debt for the remaining 50% (option 1 of the strategy).

A68 :
SECURITY RISK AND THREAT ASSESSMENT REPORTS : CoGta CIRCULAR Nº. 1 OF 2018 : (MM 12/3/5)

After an "in committee" discussion, it was

RESOLVED TO RECOMMEND

That the threat and risk assessment reports received from the South African Police Services, be implemented as per CoGta Circular 1 of 2018.
A69 :

ADJUSTMENT BUDGET : CAPITAL ROLL-OVERS AND APPROPRIATION OF GRANT FUNDED PROJECTS : (BTO 6/1/1 - 2018/2019)

RESOLVED TO RECOMMEND

(a)
That approval be granted for any committed internal funded project for 2017/2018 financial year to be rolled over to the 2018/2019 financial year;


(b)
that an amount of R11 million received from CoGta in respect of the Massification Grant for the implementation of Madadeni toilets refurbishment (R6 million) and Newcastle East public lighting project R5 million) be added on the operational and capital budgets respectively, it further be noted that approval to roll-over the grant has already been received;
(c)
that an amount of R7,8 million granted by the KZN Department of Arts and Culture for the upgrade of Phelindaba Sportsfield be appropriated into the 2018/2019 capital budget;
(d)
that an amount of R1 million in respect of the Skills Development grant be appropriated into the operational budget for training purposes, if further be noted that the amount is available in the grant register;

(e)
that it be noted that application for grant roll-overs in respect of the provincialisation and NDPG grants have been submitted to relevant transferring departments;
(f)
that the grant roll-overs and associated projects be immediately appropriated into the budget upon any approval in order to avoid any delays on the project;

(g)
that both capital and operational budgets be adjusted accordingly as a result of (a), (b), (c), (d) and (f) above.

A70 :

ASSESSMENT OF FINAL BUDGET 2018/2019 : (BTO 6/1/1 - 2018/2019)


The Strategic Executive Director : Budget and Treasury Office reported that the budget was submitted in May 2018 and according to the Provincial Treasury assessment was unfunded.
RESOLVED TO RECOMMEND
(a)
That the Council notes comments and recommendations made by Provincial Treasury on the assessment of the 2018/2019 approved budget;

(b)
that Council consider comments and recommendations made by Provincial Treasury in the next adjustment budget;

(c)
that Council notes the response submitted by the Mayor to the MEC for Finance.[image: image1.png]



INDEX














RESOLUTIONS 


OF THE 


EXECUTIVE COMMITTEE ADOPTED UNDER DELEGATED POWERS 








CS





MM





MM





Mover : M. Shunmugam	Seconder : R.N. Mdluli





SED:CS


D.P. Sibiya





SED:CS(HR)


R.N. Mdluli





SED:CS(HR)


R.N. Mdluli





SED:CS(HR)


R.N. Mdluli





SED:CS(A)


R.N. Mdluli





SED:DP&HS


M. Shunmugam








SED:DP&HS


M. Shunmugam








SED:CS(HR)


R.M. Mdluli 





MM





MM





SED:BTO


E.M. Nkosi





SED:CS(HR)


R.N. Mdluli











RECOMMENDATIONS 


OF THE 


EXECUTIVE COMMITTEE SUBMITTED TO THE


 NEWCASTLE 


MUNICIPAL COUNCIL 





FOR CONSIDERATION





SED:CS


D.P. Sibiya





SED:DP&HS 


M. Shunmugam 





MM





SED:CS(HR)


R.M. Mdluli 





SED:CS(HR)


R.M. Mdluli 





SED:BTO


E.M. Nkosi 





SED:BTO


E.M. Nkosi 





SED:BTO


SED:TS


E.M. Nkosi 


R.M. Molelekoa





SED:BTO


E.M. Nkosi





MM





SED:BTO


E.M. Nkosi





SED:BTO


E.M. Nkosi





SED:BTO


E.M. Nkosi








Exco : 2018-08-21
Exco : 2018-08-21

