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Executive Committee

of  the

Newcastle Municipal Council

MINUTES OF THE MEETING HELD IN THE EXCO ROOM, MUNICIPAL BUILDING, SCOTT STREET, NEWCASTLE  ON TUESDAY, 17 APRIL 2018 AT 09:00
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B 89 :
OPENING


The Chairperson requested all to rise and observe a moment of silent prayer.

B 90 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllrs. E.J.C. Cronje, M. Shunmugam as well as N.A. Zwane had given notice to the effect that they would not be able to attend the meeting.




RESOLVED

That Cllrs. E.J.C. Cronje, M. Shunmugam as well as N.A. Zwane be granted leave of absence from attending the meeting.

B 91 :

PRESENTATION : INTENTION OF DISESTABLISH MHLATHUZE AND uTHUKELA WATER (PTY) LTD AND TRANSFERRING OF STAFF, ASSETS, AND LIABILITIES INTO UMGENI WATER AND CHANGING OF UMGENI WATER NAME INTO KWAZULU-NATAL WATER BOARD : (TS 10/1/12 : TS 11/2/2/7)


Mr. D. Naidoo from uThukela Water (Pty) Ltd gave a presentation on the intention to disestablish Mhlathuze Water and uThukela Water (Pty) Ltd, thereafter, it was
RESOLVED

(a)
That legal advice be sought on the implications of the intended disestablishment and possible submission of the input by the Newcastle Municipality in this regard;

(b)
that in future, the tariff of charges for water be determined to cover the cost of delivering such a service.

B 92 :

OFFICIAL NOTICES


The Mayor reported on an unfortunate accident of a child who was crushed by a skip and passed away. The skip belongs to a business not the municipality, however, the Community Services Portfolio Standing Committee visited the family to pay their condolences and the municipality is raising funds to assist the family.


The Mayor, Dr. P.D. Thabethe and Ms. Thava Kelly attended a seminar on landfill sites organised by the Department of Environmental Affairs in Cape Town.  The aim of the seminar was to present various ways of recycling as a means to extend the lifespan of landfill sites.




NOTED
B 93 :

UNOPPOSED PROPOSALS BY MAYOR 
NONE
B 94 :

CONFIRMATION OF MINUTES

RESOLVED
That the minutes of the meeting of the Executive Committee held on 10 April 2018, be confirmed, subject to the following amendments :-
· The name of Cllr. E.J.C. Cronje be removed from “Absent without apology” to “Absent with apology”

· B77 C(ii) : Desludging of VIP toilets, be amended by adding the following to the resolutions :-
“(e)
that a comprehensive report on the number of desludged toilets per ward be submitted to the Executive Committee;

 (f)
that councillors sign-out the document of the desludging and the Service Providers that are not doing a good job be reported to Technical Services;

 (g)
that the municipality explore a possibility of buying desludging trucks.”

· B77 E(ii) : Debt collection strategies, be amended by adding the following to the resolution :-

“(i)
that those who are willing to sell their houses and they are owing the municipality be allowed to sell to pay off the debt to the municipality.”

· B78 (i) : Progress report on the implementation of projects within the Newcastle Urban Renewal Programme, be amended to read as follows:-

“That the item on the progress report on the implementation of projects within the Newcastle Urban Renewal Programme, be referred back to Development Planning and Human Settlements Portfolio Standing Committee.”

· A23 : Royal Haskoning DHW, be amended by adding the following to the resolution :-

“(c)
that the matter be settled out of court, if possible.”

· A30 : Report on the overview : The Municipal Housing Operating Account (MHOA) and prioritisation of projects to be funded through the account, be amended by adding the following to the resolution :-

“(g)
that Development Planning and Human Settle-ments ensures that the housing allocation in Madadeni  is geographically spread.”

Mover : R.M. Molelekoa

Seconder : V.V. Bam 
B 95 :

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B 96 :
MOTIONS OF WHICH NOTICE HAD BEEN GIVEN
NONE
B 97 :
REPORTS OF ANY COMMITTEE

A.
Community Services Portfolio Standing Committee : Meeting held on 8 March 2018 
RESOLVED
That resolutions B13 to B23 of the Community Services  Portfolio Standing Committee meeting held on 8 March  2018, be noted.
B.
Corporate Services Portfolio Standing Committee : Meeting held on 11 April 2018 
RESOLVED
That resolutions B35 to B44 of the Corporate Services Portfolio Standing Committee meeting held on 11 April  2018, be noted.
C.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 11 April 2018 
RESOLVED
That resolutions B32 to B51 of the Development Planning and Human Settlements Portfolio Standing Committee meeting held on 11 April 2018, be noted.
D.(i)
Technical Services Portfolio Standing Committee : Meeting held on 11 April 2018 
RESOLVED
That resolutions B44 to B58 as well as B60 of the Technical Services Portfolio Standing Committee meet-ing held on 11 April 2018, be noted.
D.(ii)
Plant and vehicle replacement plan : (TS 7/2/2/4/1)
RESOLVED

(a)
That due to the current financial situation, the Plant and Vehicle Replacement Plan be included in the 2018/2019 budget;

(b)
that the matter be referred back to caucuses;

(c)
that a specific cost centre be provided separately for plant and vehicle purchasing;

(d)
that Budget Treasury Office submit within a month, a report on the plant and vehicle replacement plan to the Executive Committee.
E.(i)
Community Services Portfolio Standing Committee : Meeting held on 12 April 2018 
RESOLVED
That resolutions B24 to B28 as well as B29(iii) to B33 of the Community Services  Portfolio Standing Committee meeting held on 12 April  2018, be noted.
E.(ii)
Special Community Services Portfolio Standing Committee : (CS 3/1/3)
RESOLVED 

(a)
That a special Community Services Portfolio Standing Committee meeting be scheduled for 18 April 2018 to discuss the following items :-

(i)
Report on the Phelindaba Community Centre and Swimming Pool : Bid Nº. 164/2012
(ii)
Report on the Phelindaba Community Centre and Swimming Pool : Bid Nº. 164/2012

(iii)
Report on ward 14 Play Park, Bid Nº. 164/2012 

(iv)
Report : Upgrade of Umzamo sportsfield;
(b)
that it be minuted that the reports were submitted to the Executive Committee and referred back to the Community Services Portfolio Standing Committee.
F.(i)
Finance Portfolio Standing Committee : Meeting held on 13 April   2018 

RESOLVED
That resolutions B40 to B44 as well as B46 to B49  of the Finance Portfolio Standing Committee meeting held on 13 April 2018, be noted.
F.(ii)
Payment factor : December 2017 : (BTO 6/7)
RESOLVED

(a)
That the Newcastle Advertiser, Newcastle Community Radio and the upcoming road shows be used to inform the public;

(b)
that Communications and Corporate Services engage on the cost effective approach) of advertising;

(c)
that Council be involved in the payment factor campaign;

(d)
that the payment factor campaign be given extensive publicity;

(e)
that a team consisting of the Mayor’s office and the Municipal Manager’s office present a communication strategy to the Executive Committee.

B 98 :
URGENT MATTERS/ ADDITIONAL ITEMS
NONE
B 99 :

UPGRADE OF OUTFALL SEWER IN MADADENI SECTION 3 WARD 26 TO MADADENI PUMP STATION : (TS 11/4/1/10)

RESOLVED

That the compiled Business Plan be approved by the Executive Committee before it is submitted to CoGta for MIG funding approval.

B100 :

DIRECTIVE ON WAY FORWARD WITH RESPECT TO SUPPLY CHAIN MANAGEMENT COMPLIANCE ON HUMAN SETTLEMENTS PROJECTS : (DP&HS 6/16/14)


The Acting Strategic Executive Director : Development Planning and Human Settlements briefed the Executive Committee on the item regarding the directive on tender documents on all bids to be submitted to Human Settlements.  She mentioned that should the documents for all projects be not submitted, this will result in the projects on stage 1, being terminated.
RESOLVED

(a)
That the Executive Committee note memorandum 5 of 2018 from the Provincial Department of Human Settlements as issued by the Strategic Executive Director: Budget and Treasury Office;

(b)
that Newcastle Municipality submit a formal letter to the Head of Departments for Human Settlements expressing concerns with regards to the termination of services for Implementing Agents where there is non-compliance and political intension required in this regard;

(c)
that the letter mentioned in (b) above should clearly indicate that implementing the provisions of policy communique Nº. 1 of 2017 retrospective will open the process to litigations;
(d)
that the department of Human Settlements be invited to do a presentation on the Supply Chain Management compliance to the Executive Committee;

(e)
that the Mayor engage the MEC for Human Settlements on the matter of the termination of projects should the documents not be submitted as per directive;
(f)
that Budget Treasury Office ensures that there is proper document management.

CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 13:30.
                                                                                           CONFIRMED  

________
                _____________ 
DATE 


 






CHAIRPERSON



A32 :

REPORTS OF ANY COMMITTEE

A.
Development Planning and Human Settlements Portfolio Standing Committee : Meeting held on 8 March 2018 
(i)
Final approval for the Building By-law which includes promotion of green buildings within the municipal area of jurisdiction : (DP&HS 13/6/4)
RESOLVED  TO RECOMMEND

(a)
That the final Building By-laws which includes Promotion of Green Buildings together with the Schedule of Contraventions and Penalties, be adopted by Council;


(b)
that this By-law be implemented once Gazette by the municipality;

(c)
that another newspaper article be published with regards to repercussions of non-compliance.

(ii)
Proposed exchange of Erven 1177, 1179 and 1180 Osizweni D owned by private individuals with Erven 1174, 1169 and 1163 owned by the municipality at Osizweni section D : 


(DP&HS 14/4/12)

RESOLVED TO RECOMMEND
(a)
That Council approves the exchange of these properties in terms of the Supply Chain Management Policy of Newcastle Municipality Section 52.3(f) and Municipal Asset Transfer Regulations Section 3.3.1 together with Municipality’s Land Disposal Framework Policy, Section 9.4 supports the exchange of land;

(b)
that Council agree to sell inaccessible properties by private treaty at nominal values to adjacent property owners and normal properties by public tender that are owned by the municipality;

(c)
that the transfer costs for the exchange be borne by Council and the transfer and consolidation costs on the sale of the inaccessible Erven be borne by the purchasers;
(d)
that the standard agreement of sale for exchange in respect of Erven 1163, 1169 and 1174 Osizweni D be concluded and that Erven 1177, 1179 and 1180 Osizweni D be transferred back to the municipality;
(e)
that the assessment rates and taxes accrued in respect of Erven 1177, 1179 and 180 Osizweni D, be written off due to inaccessibility of the property.

(iii)
The proposed disposal of various vacant municipal properties in Madadeni, Osizweni and Newcastle to respond to the applications from the members of the public and investors to the department : (DP&HS 14/1/2/12)
RESOLVED TO RECOMMEND

(a)
That the Council approve the sale of the leased properties in line with the approved Land Trans-formation Disposal Policy and also the sale of available residential and business land for revenue collection and enhancement thereof;

(b)
that the Council approve that Budget Treasury Office to submit and certify the statement account of the lessee to BEC and BAC for recommendation and awards;

(c)
that Council approve that residential land that is not leased by individuals be sold through normal tender process and be opened to all public members; 

(d)
that Council  approve to sell vacant sites indicated below at market related values as determined by internal valuers through public tender process but "First Preference" be given to current tenants in good standing with respect to their rent payment in terms of Section 9.3 (v) of the Municipality Land Disposal Policy :-

	Nº.
	Erf Nº.
	Extent m²
	Suburb
	Zoning
	Market Value

	1
	401
	1 2116
	Osizweni F
	Limited Commercial 1
	R   394 000.00

	2
	53
	   4 163
	Osizweni C
	Limited Commercial 1
	R   333 000.00

	3
	14190
	      737
	Newcastle
	Single Residential
	R   140 000.00

	4
	4/868
	      628
	Newcastle
	Single Residential
	R   130 000.00

	5
	9/945
	      600
	Newcastle
	Single Residential
	R   124 000.00

	6
	15097
	      920
	Newcastle
	Single Residential
	R   166 000.00

	7
	14628
	      650
	Newcastle
	Single Residential
	R   135 000.00

	8
	14217
	   1 042
	Newcastle
	Single Residential
	R   172 000.00

	9
	9097
	   1 925
	Newcastle
	Single Residential
	R   347 000.00

	10
	8103
	   1 723
	Osizweni A
	Limited Commercial 1
	R   224 000.00

	11
	495
	   1 876
	Madadeni F
	Limited Commercial 1
	R   281 000.00

	12
	1/606
	   1 054
	Newcastle
	Commercial 1
	R   951 000.00

	13
	15427
	   8 190
	Newcastle 
	Light Industrial
	R1 500 000.00

	
	
	Total value of properties
	R4 897 000.00;



(e)
that the Council approve that the previously historical disadvantaged people who are South African citizens, be afforded first preference in respect of the disposal of commercial land to correct the imbalances of the past, as embodied in Section 9(2) of the Constitution of the Republic of South Africa, 1996; 

(f)
that the Council approve that the land is not required to provide the minimum level of basic municipal services in terms of Section 14 of the Municipal Finance Management Act Nº. 56 of 2003, and the Supply Chain Management Policy giving effect thereto.

B.
Technical Services Portfolio Standing Committee : Meeting held on 11 April 2018 

Electrification project for 2018/2019 : (TS 11/3/2)
RESOLVED TO RECOMMEND

That the budget of R3,5 million should be allocated to the Siyahlala project and R6,5 million used for other areas.
C.
Finance Portfolio Standing Committee : Meeting held on 13 April 2018 

(i)
Indigent application process : Write-off of debt : March 2018 : (BTO 6/7)
RESOLVED TO RECOMMEND 

That debt owed by registered indigent account holders processed during the month of March 2018 amounting to R741 990.99, be written off against the bad debt reserve.

(ii)
Withdrawals from municipal bank account : Quarter ended 31 March 2018 : (BTO 1/1/14)
RESOLVED TO RECOMMEND

That the report submitted in terms of section 11(4)(a) of the Municipal Finance Management Act, N°. 56 of 2003, for the quarter ended 31 March 2018, be noted.

(iii)
Deviations report in terms of paragraph 23.1(c), 24.1(c) and 48.2 of the Municipal Supply Chain Management Policy for a month of February 2018 : (BTO 21/B) 
RESOLVED TO RECOMMEND

That the report regarding the deviations, and ratification of minor breaches of, procurement processes in terms of paragraphs 23.1; 24.1 and 48.2 of the Newcastle Municipality’s Supply Chain Management Policy for February 2018, be noted.

(iv)
Section 71 : Monthly budget statement : Month Eight : (BTO 6/7)

RESOLVED TO RECOMMEND

That reports submitted in terms of section 71 for the month ended 28 February 2018, be noted.

A33 :

VACANCIES : STRATEGIC EXECUTIVE DIRECTORS : COMMUNITY SERVICES, DEVELOPMENT PLANNING AND HUMAN SETTLEMENTS, CORPORATE SERVICES AND TECHNICAL SERVICES : (CS(HR) 5/3/5)


The Executive Committee raised a concern on the delay of filling the vacancies of the Strategic Executive Directors.
RESOLVED TO RECOMMEND

(a)
That a selection panel of 3 members for the Strategic Executive Director : Community Services i.e. :-
· Municipal Manager of Newcastle Municipality - Chairperson 
· Cllr. D.P. Sibiya - Portfolio Chairperson : Community Services
· Director : Community Services - Amajuba District Municipality  

be approved;

(b)
that a selection panel of 3 members for the Strategic Executive Director : Development Planning and Human Settlements i.e. :-
· Municipal Manager of Newcastle Municipality - Chairperson 
· Cllr. M. Shunmugam - Portfolio Chairperson : Development Planning and Human Settlements 

· Strategic Executive Director : Human Settlements - Afred Duma Municipality 

be approved;

(c)
that a selection panel of 3 members for the Strategic Executive Director : Corporate Services i.e. :-
· Municipal Manager of Newcastle Municipality - Chairperson 
· Cllr. R.N. Mdluli - Portfolio Chairperson : Corporate Services
· Director : Corporate Services - eMadlangeni Municipality 

be approved;

(d)
that a selection panel of 3 members for the Strategic Executive Director : Technical Services i.e. :-
· Municipal Manager of Newcastle Municipality - Chairperson 
· Cllr. R.M. Molelekoa - Portfolio Chairperson : Technical Services 

· Director : Technical Services - eMadlangeni Municipality 

be approved;

(e)
that the request by CoGta to consider Employment Equity Plan be complied with and discriminate where necessary in order to ensure compliance with the Act;

(f)
that Council to note that there are eight positions in Senior Management and those eight positions must be equally distributed in terms of gender as per the Council Equity targets as indicated on the Employment Equity Plan (2016-2021);
(g)
that the process plan and timelines be complied with;

(h)
that Corporate Services follow-up with the appointed members of the panels for their availability so that the process plan is not affected.

A34 :
SALGA MEMBERSHIP LEVY : 2018/2019 FINANCIAL YEAR : (CS(A) 19/1/1/28)

RESOLVED TO RECOMMEND
That the invoiced amount of R5 496 880.00 in respect of SALGA membership fees be made payable for the 2018/2019 financial year.
A35 :

VIREMENT TRANSFER : (CS 11/4/3/3)

RESOLVED TO RECOMMEND

That R300 000 from the 010 222 010 145 overtime salaries be transferred to 010 222 010 284 machinery hire in the 2017/2018 financial year.

A36 :

REQUEST FOR CONDONATION OF THE APPOINTMENT OF AN ECONOMIC DEVELOPMENT CONSULTANT TO SOURCES FUNDING FOR MUNICIPAL PROJECTS : (DP&HS 13/15/12/1)

RESOLVED TO RECOMMEND
That Council through exercising it powers :-

(a)
Condones the appointment of the Olive Root Economic Consultants in line with section 36 of the Supply Chain Management Regulations as amended

(b)
that their appointment be fixed at 10% as the consultation fee only and payable once proof of R5 million payment either through DORA allocation or clearance of funds on the municipal account

(c)
that this regularisations be declared on the municipal financial statements

(d)
that monthly progress report about the project be reports to the Development Planning and Human Settlements Portfolio Standing Committee 

(e)
that continuous engagement of relevant stakeholders be exercised to enable participation on the project, especially the end users

(f)
it be noted that whilst R13 million as the initial cost of the concept/project was put to the Department of Small Business it be noted that the municipality is unable to fund the shortfall of R8 million for the other phases through its own revenue

(g)
that the Development Planning and Human Settlements department be authorised to source additional funding to finance the items which may be left off due to the limited budget availed by the National Department on the project;
(h)
that the Development Planning and Human Settlements department be authorised to canvass other funding streams for similar or other projects that will have a positive impact to the shape of the City whilst mitigating the negative spin offs the economic stagnation is bringing to the City’s residents;
(i)
that the Development Planning and Human Settlements department along with the Consultant presents the development plans for the area to the Executive Committee.
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