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B64 :
OPENING


The Mayor requested all to rise and observe a moment of silent prayer and requested the Municipal Manager to read the notice of the meeting, thereafter he declared the meeting open. 
B65 :

APPLICATIONS FOR LEAVE OF ABSENCE : (CS(A) 3/1/4/1)

The meeting was informed that Cllr. E.J.C. Cronje had given notice to the effect that she would not be able to attend the meeting.




RESOLVED

That Cllr. E.J.C. Cronje be granted leave of absence from attending the meeting.
CONCLUSION OF MEETING

There being no further business to discuss, the meeting concluded at 10:49.
                                                                                           CONFIRMED  

________
                _____________ 
DATE 


 






CHAIRPERSON



A20 :
DRAFT MULTI-YEAR OPERATING AND CAPITAL BUDGETS : IDP/BUDGET/PMS 2017/2018 to 2021/2019 : (BTO 6/1/1 - 2018/2019)
(i)
Draft Newcastle Municipality Generation IDP : 2018/2019 : 

(DP&HS 13/15/6)

The Strategic Executive Director : Development Planning and Human Settlements presented the Draft Newcastle Municipality Generation IDP. The Executive Committee stressed that the update on the budget as proposed by Executive Committee be effected on the IDP document. They further proposed that the IDP be summarised and circulated by the end of May 2018.  




RESOLVED TO RECOMMEND  

(a)
That the NLM Draft Integrated Development Plan (2018/19) Review, together with one of its key components, the NLM Draft Spatial Development Framework (2018/19) Review, be approved in order to give guidance to the budget;
(b)
that it be noted that a public notice will be issued to give notice of the approval of the NLM Draft Integrated Development Plan (2018/19) Review by Council;
(c)
that the approved NLM Draft Integrated Development Plan (2018/19) Review will be submitted to the MEC: KZN-COGTA for assessment purposes, in line with the legislative requirements of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000);
(d)
that the approved NLM Draft Integrated Development Plan (2018/19) Review will be submitted to the MEC: KZN-COGTA together with the NLM Draft Community Based Plans (2018/19) for all 34 wards in order to be assessed;
(e)
that it be noted that a public notice will be issued to inform members of the general public about the Draft Community Based Plans, so as to obtain additional input, and ensure participatory governance;
(f)
that it be noted that there has been a review of the Strategic Objectives and Strategies within the Institutional Transformation and Organizational Development KPA;
(g)
that it be noted that the NLM Draft Integrated Development Plan (2018/19) Review document is subject to further changes in line with the submissions by departments before submission to KZN-COGTA for assessment purposes.

(h)
that the changes made by the Executive committee on the draft budget for 2018/2019 be effected on the draft IDP.  
(ii)
Draft medium term budget 2018/2019 : (BTO 6/1/1 - 2018/2019)
The Director : Budget presented the Capital and Operational and Expenditure Budget for 2018/2019.

Cllr. A.N. Zwane, on behalf of the ANC, recommended the approval of the Draft Budget subject to corrections made by Executive Committee. (See Annexure “A”)
Cllr. V.V. Bam, on behalf of the IFP, recommended the approval of the Draft Budget and further advised that issues of consequence management be implemented.

Cllr. S.M. Thwala, on behalf of the EFF, welcomed and recommended the approval of the Draft Budget and stressed that focus should be on the strategies for revenue collections.

It was noted that the DA, would submit their comments on the budget to Council.
RESOLVED TO RECOMMEND 
(a)
That in terms of section 24 of the Municipal Finance Management Act, 56 of 2003, the annual budget of the municipality for the financial year 2018/19; and indicative allocations for the two projected outer years 2019/20 and 2020/21; and the multi-year capital appropriations be approved subject to corrections made by Executive Committee;

(b)
that the sources to fund both operating and capital budgets be noted and approved;


(c)
that the Municipality’s annual allocation of R82 934 172 to uThukela Water for the provision of bulk water be approved;

(d)
that in terms of section 24(2)(c)(i) of the Municipal Finance 
Management Act, 56 of 2003, and sections 74 and 75A of the Local Government Municipal Systems Act, 32 of 2000 as amended, the tariffs for the supply of water, electricity, waste services, sanitation services and property rates as set out Tariff of Charges that were used to prepare the estimates of revenue by source, be approved with effect from 1 July 2018 for all services except for water and electricity consumption, which be levied on the new tariff with effect from 1 August 2018;

(e)
that the Tariff of Charges be approved and be applicable with effect from 1 July 2018;
(f)
that Property Rates, Water, Refuse and Sanitations tariffs be increased by 6.2% and other tariff be increased by 10%;

(g)
that NERSA proposed municipal Electricity Tariff guidelines increase of 6.84% increase be provisionally approved, it be recorded that the application supporting this tariff increase is to be processed by NERSA in April 2018. Any changes to NERSA’s proposed tariff to be reconsidered by the Council before approval of the final budget in May 2018;

(h)
that in terms of the Indigent Policy, the monthly household earnings of an indigent application be capped at 3 500 per month;

(i)
that bulk electricity purchases be increased by 7.32% as per NERSA and the National Treasury guidelines;

(k)
that the rate rebates be capped and approved as follows:

Electricity consumption 
: 50kW/h

Water consumption 

: 6 Kl

Electricity availability 

: 100%

Water availability 

: 100%

Sewer



: 100%

Refuse



: 100%

Property rates 


: 100%

(l)
that the Budget Policy be noted and approved;

(m)
that the Tariff Policy be noted and approved as attached Annexure C;

(n)
that the Rate Policy be noted and approved as attached Annexure C;

(o)
that the Indigent Policy be noted and approved as attached in Annexure C;    
(p)
that the Customer Care Control and Debt Collection Policy Indigent Policy be noted and approved as attached in Annexure C;    

(q)
that the Provision for Doubtful Debt and Debtors Write-Off Policy be noted and approved in Annexure C;
(r)
that the Supply Chain Management Policy be noted and approved as attached in Annexure C;

(s)
that the Cash And Investment Management Policy be noted and approved as attached Annexure C;
(t)
that the Asset Management Policy be noted and approved as attached in Annexure C;

(u)
that the Petty Cash Policy be noted and approved as attached Annexure C;

(v)
that the Virement Policy be noted and approved as attached in Annexure C;

(w)
that Funding and Reserves Policy be noted and approved as attached in Annexure C;

(x)
that the Borrowing Policy be noted and approved as attached Annexure C;

(y)
that the Loss control Policy be noted and approved as attached in Annexure C;

(z)
that the Short-term Insurance Policy be noted and approved as attached in Annexure C.
(iii) :

Draft Performance Management System 2017/2018 to 2021/2022 : 

(MM 6/1/1/2017/2018)
The Manager Monitoring and Evaluation presented the Draft PMS with the inputs made by Executive Committee on the budget and requested such to be incorporated on the PMS before approval of the final draft. 

RESOLVED TO RECOMMEND 

(a)
That in terms of section 53 of the Municipal Finance Management Act read with Chapter 6 Local Government: Municipal Systems Act, 2000 (Act Nº. 32 of 2000) as amended - the Draft Framework for Performance Management ( to include the Monitoring framework for municipal entities), Draft Performance Management System, (Organisational Score-card and Capital Cash flow projections and targets be noted for inclusion in the Draft IDP Review 2018/21;

(b)
that  during the public consultation process, departments further align the Draft IDP and  Budget to the Draft PMS for final approval in May  2018, following which it will be  cascaded Individual Performance Plans for the Municipal Manager and Managers reporting directly to the Municipal Manager;

(c)
that revisions to the Organisational objectives and strategies be accordingly included in the Draft IDP Review; 
(d)
that recommendations by Internal Audit, Auditor-General, Audit Committee and MPAC be addressed through the final PMS to be approved in May 2018, including submissions from the public and other stakeholders;

(e)
that any further revisions to the Draft PMS be effected prior to submission to CoGta and publishing to the website;

(f)
that where applicable, the PMS Framework be re-aligned to the Framework for Managing Programme Performance Information as per National Treasury and the Office of the Presidency guidelines as per recommendations by AG;
(g)
that the changes made by the Executive committee on the draft budget for 2018/2019 be effected on the draft PMS. 
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